SONG DA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
SONG DA 9 JOINT STOCK COMPANY Independence — Freedom - Happiness

NO. 20 CT/HDbQT Hanoi, 25" July 2025

COMPANY GOVERNANCE REPORT
First 6 months of 2025

o Arnt.: State Securities Commission
Hanoi Stock Exchange

Company Name: Song Da 9 Joint Stock Company

Address: Song Da 9 Building, Pham Hung Street, Tu Liem District, Hanoi City
Phone: 0243.7683.746 Fax: 0243.7683.684

Charter Capital: 342,340,000,000 VND

Stock Code: SD9

Corporate Governance Model: Board of Directors, Supervisory Board, and General
Director.

Regarding the implementation of internal audit functions: Not yet implemented

I. Activities of the General Meeting of Shareholders:

No. | Resolution Date Content
Number

The General Meeting of Shareholders of Song
Da 9 JSC unanimously approved the following
contents:

1. Approval of the report on the implementation

of business plan outcome 2024; and business
plan 2025.

2. Audit report on the financial statements 2024
01/2025/NQ-

by an independent auditor.
PLDCD 25/04/2025

3. Approval of the Board of Directors' activity
report for 2024, and work program plan of the
Board of Directors for 2025.

4, Approval of the Supervisory Board's activity
report for 2024, and activity plan of the
Supervisory Board for 2025.

5. Approval of the profit distribution plan and
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No. | Resolution Date

Number

Content

dividend payment for 2024

6. Approval of the salary and remuneration
settlement report of the Board of Directors and
the Supervisory Board for 2024; the
remuneration plan for the Board of Directors and
the Supervisory Board for 2025

7. Approval of the list of audit units for financial
statements 2025.

II. Board of Directors

1. Information about Board Members

Position Start Date/End Date as Board
(Independent Member/Independent Board
No. Board Members Board Member, Member
Non-Executive Appointment | Dismissal Date
Board Member) Date
1.| Tran The Quang Member 27/04/2016
2.| Nguyen Hai Son Member 30/05/2020
Non-Executive
3.| Pham Van Quan Board Member 30/05/2020
Non-Executive
4.| Doan Hung Truong Bosarid Matither 18/06/2021
; Non-Executive
5.| Le Hai Doan Board Member 18/06/2021
2. Board Meetings:
Number of Atteridan Reason for
No. Board Members Meetings i;a i e Absence
Attended
1. Tran The Quang 212 100%
2. Nguyen Hai Son 272 100%
3. Pham Van Quan 2/2 100%
4. Doan Hung Truong 2/2 100%
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5. Le Hai Doan 2/2 100%

2.1. The Board of Directors holds regular quarterly meetings to review the
business situation and develop key programs for the next quarter:

2.2.1. First Quarter 2025 Board Meeting: Resolution No. 01/2025/NQ-
HDPQT dated 19/02/2025 approved the following contents:

- Approval of the business production report for the fourth quarter and the year
2024
- Approval of the business plan for the year 2025 and the first quarter of 2025

- Approval of key tasks for the year 2025 and the first quarter of 2025: Focus
on resources to ensure the completion of the 2025 plans; ensure the safe management
and operation of hydropower plants managed by the company; actively participate in
online bidding, job search, and explore the possibility of collaborating with the
Corporation in the high-speed railway project Lao Cai - Hanoi - Hai Phong; Research
projects where the company has strengths in investment or participate in investment
capital such as: Hydropower, wind power, solar power; focus on restructuring the
organization, business lines, innovate and improve the company's management and
operation capacity; balance sufficient financial resources, materials, and human
resources, ensure the construction progress of projects and implement new projects;
resolve the final settlement of completed projects; complete the capital collection
plan for ongoing and completed projects according to the monthly interim payment
plan.

2.2.2. Second Quarter 2025 Board Meeting: Resolution No. 08/2025/NQ-

HDQT dated 15/04/2025 approved the following contents:
- Approval of the business production report for the first quarter of 2025

- Approval of the business plan for the second quarter of 2025

- Approval of key tasks for the second quarter of 2025: Strengthen the
organization according to the model of the Executive Board, production teams, and
contracting work to meet management requirements from the start of the project,
establish clear and coherent contracting regulations; focus on accounting for each
project, with monthly implementation volume verification minutes; develop material
and fuel consumption norms for each construction work

2.2.3. Supervision activities of the Board of Directors over the General

Director:
- The Board of Directors approves the regulations, decentralization, and

internal regulations of SD9 to direct and supervise the activities of the General
Director

- The Board of Directors regularly supervises the implementation of the
resolutions and decisions of the General Meeting of Shareholders and the Board of
Directors by the General Director in carrying out business activities.




- The General Director must report and submit to the Board of Directors for
consideration of activities under the authority of the General Meeting of Shareholders
and the Board of Directors. Based on this, the Board of Directors will make timely
decisions for the General Director and the Executive Board to implement

However, based on the company's organizational and operational charter; the
Board of Directors' operational regulations, the Chairman of the Board of Directors
has assigned the Board members to directly direct the work areas under the authority

of the Board of Directors, specifically including:
- Company development orientation

- Enterprise innovation and development

- Human resource management

- Salary and bonus management

- Development of internal management regulations and rules

3. Resolutions/Decisions of the Board of Directors on Corporate

Governance:
Resolution/Decision | Approval
No. Content Number Rate
: 02/2025/NQ-
3 EZZ;IEUOH of the first quarter Board HDOT dated 100%
5 19/2/2025
Resolution approving the dividend 03/2025/NQ-
4 | payment 2018 in cash and the time of the HDQT dated 100%
2025 General Meeting of Shareholders 03/03/2025
preparation committee and the rganizing | *42025/QP-
R L SaMZNE | HPQT dated | 100%
committee for the 2025 General Meeting
17/03/2025
of Shareholders
: 05/2025/Qb-
6 léesolutlon on personnel matters of the HDQT dated 100%
e 31/03/2025
Decision to issue regulations on the 06/2025/Qb-
7 | management and use of the Song Da 9 HDQT dated 100%
Colleague Fund 01/04/2025
; 08/2025/Qb-
g ReS(;}utlon of the second quarter Board HDQT dated 100%
s 15/04/2025
‘ Resolution on personnel matters at Song 022025/ 5
9 Da Hanoi Joint Stock C HDQT dated 100%
a Hanoi Jo ock Company. 16/04/2025




Resolution approving the report of the
representative team of Song Da 9 Joint
Stock Company at Nam Mu Hydropower 11/2025/Qb-
11 | Joint Stock Company on the content of HDQT dated 100%
documents submitted to the 2025 Annual 24/04/2025
General Meeting of Shareholders of Nam
Mu Hydropower Joint Stock Company
Resolution on personnel matters at Nam il 0 o
2| v e Joint Stock Compan HBUL dated. | 10074
u Hydropower Jo ock Company 25/04/2025
Resolution on selecting the audit unit for LSe ey 0
14 the 2025 f; +al stad ; HDQT dated 100%
g inancial statements 02/6/2025
Decision approving the plan for salary, 14/2025/QD-
remuneration, and bonus payments for the B
15 : ; HDPQT dated 100%
Board of Directors, Executive Board, and
; 02/6/2025
Supervisory Board
Resolution on personnel matters 15/2025/Qb-
16 | appointing the Director of Song Da 905 HDQT dated 100%
Branch 12/6/2025
Resolution on personnel matters 16/2025/Qb-
17 | appointing the Chief Accountant of Nam HDQT dated 100%
Mu Hydropower Joint Stock Company 12/6/2025

III. Supervisory Board

1. Information about Supervisory Board Members

Start Date/End Date as
Supervisory Supervisory Board Member
No. Board Member Position Appointment | Dismissal Date Professional Qualification
Date
. Bachelor's in
1 Nguyen Thi Head 18/06/2021 Finance and
Thu Phuong A :
ccounting
Master's, Engineer
2 IL;EHg The | Member | 18/06/2021 iy B
g Administration
: Bachelor's in
3 Nguyen Thi Member | 18/06/2021 Finance and
Thanh Hue .
Accounting

2. Supervisory Board Meetings:




Number Voting Reason for
No Supervisory Board of Attendance | Rate Absence
i Member Meetings Rate
Attended
1. | Nguyen Thi Thu Phuong 2/2 100% 100%
2. | Luong The Lang 2/2 100% 100%
3. | Nguyen Thi Thanh Hue 2/2 100% 100%

3. Supervisory Activities of the Supervisory Board over the Board of Directors,
General Director, and Shareholders:

The Supervisory Board has fully participated in the Board of Directors'
meetings to promptly grasp the company's business activities and supervise the Board
of Directors' management of the company in accordance with the law and the
company's charter.

- The Board of Directors has fully performed its management responsibilities,
complying with the Enterprise Law, Securities Law, the company's charter,
resolutions of the General Meeting of Sharcholders, and other legal and company
regulations.

- The Board of Directors' meetings have been conducted in accordance with the
law and the company's charter. The number of Board of Directors' meetings ensures
at least one meeting per quarter and extraordinary meetings, with written opinions to
address urgent matters to meet business requirements.

- The resolutions and decisions of the Board of Directors have been issued
within the correct authority, in accordance with the law, and have been unanimously
approved by the Board members. The General Director has organized and
implemented these resolutions and decisions specifically to each department and unit,
while closely monitoring and supervising, thus promptly resolving any issues arising
during implementation.

- In the first six months of 2025, the Supervisory Board did not receive any
letters, requests, or complaints from shareholders or groups of shareholders related to
the company's business management activities.

4. Coordination between the Supervisory Board and the activities of the
Board of Directors, General Director, and other management staff:

The Supervisory Board has been coordinated by the Board of Directors, General
Director, and functional departments of the company, facilitating the update of the
company's operational status. The Supervisory Board has been provided with
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information on the company's business activities, financial status, and corporate
governance.

Documents and materials from the Board of Directors and the General Director
have been sent to all members of the Supervisory Board fully and in accordance with
regulations.

During the working process, the Supervisory Board has been provided with
complete dossiers, documents, and information related to the work program

5. Other activities of the Supervisory Board: None

IV. Executive Board:

Executive Date of Appointment/Dismissal
No. Board Birth Professional Qualification Date as Executive
Member Board Member

Appointed as Chairman
of the Board of Directors
for the 2016-2021 term

Tran The from 30/05/2020.
1 07/04/1975 Irrigation Engineer Reappointed as
Quang Chairman of the Board

of Directors for the
2021-2026 term from
18/06/2021.

Member of the Board of
Directors, General
Director for the 2016-
2021 term from

Nguyen ; . 30/05/2020.

2 Hai Son 19/02/1974 Economic Engineer Reappototsd ax Memmber
of the Board of Directors
and General Director for
the 2021-2026 term
from 18/06/2021.

Tran Anl ‘ Master of . Appomted. as Deputy

3 Phuorn 01/11/1978 | Engineering/Construction | General Director from

& Engineer 12/09/2019
LeS Appointed as Deputy

4 Tieny 22/12/1975 Irrigation Engineer General Director from
02/02/2021

5 Quaach 116/12/1981 Bac.:he.lor Qf Economi'cs, Appointed. as Deputy

Manh Hai majoring in Accounting | General Director from




Executive Date of Appointment/Dismissal
No. Board Birth Professional Qualification Date as Executive
Member Board Member
04/08/2021
Tran The Bachelor of Economics, | Appointed as Chief
6 Anh 30/01/1981 | majoring in Banking and | Accountant from
Finance 04/08/2021
V. Chief Accountant:
Full name Date of Birth Professional | Appointment/Dismissal
Qualification Date
Tran The Anh 30/01/1981 Bachelor of 04/8/2021
Economics,
majoring in
Banking and
Finance

VI. Training on Corporate Governance: None

VII. List of Related Parties of the Company and Transactions of Related
Parties with the Company:

1. List of Related Parties of the Company (Appendix 01 attached)

2. Transactions between the Company and its Related Parties or between the
Company and Major Shareholders, Insiders, and Related Parties of Insiders: None

3. Transactions between Insiders of the Listed Company, Related Parties of
Insiders, and Subsidiaries or Companies Controlled by the Listed Company: None

4. Transactions between the Company and Other Entities:

4.1. Transactions between the Company and companies where members of the
Board of Directors, members of the Supervisory Board, or the CEO have been or are
founding members, members of the Board of Directors, or CEOs within the last 3
years (as of the report date): None

4.2 Transactions between the Company and companies where Related Parties of
members of the Board of Directors, members of the Supervisory Board, or the CEO
are members of the Board of Directors or CEOs: None

4.3 Other transactions of the Company that may bring material or immaterial
benefits to members of the Board of Directors, members of the Supervisory Board,
the CEO, and other managers: None

VIII. Transactions of Insiders and Related Parties of Insiders:

1. List of Insiders and Related Parties of Insiders (Appendix 02 attached)

2. Transactions of Insiders and Related Parties with the Company's Shares:
None




IX. Other Issues to Note: None

Recipients: ON BEHALF OF THE BOARD OF
- As addressed,; IRECTORS

- To be filed with the Board of Directors and
Human Resources Department.
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Position at

Id. Certificate

Number of

No. Full name Secunities H...»m:.m the .. | Number, date of issue, | Contact Address Shisres oivnel Notes
account (if any) Company (if s at the end of
any) place of issue period
Member of Member of
Board of Board of
2 Nguyén Hai Som Directors, 89(Directors,
General General
Director Director
2. Nguyén Hong Quén o|Seneral
Director's Son
22 | Nguyén Tén Diing oloeneral
Non-
Member of Executive
3 Pham Van Quin the Board 0 member of
of Directors Board of
Directors
Member
Al Pham Thi Bich Thuoc Pham Van
Quan's Wife
Non-
Member of Executive
4 Poan Hung Trudng the Board 0 member of
of Directors Board of
Directors
Member Doan
4,1 Poan Hung Son 0| Hung Truong's
father
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Securities tradi wom_ﬂﬂms ™ 1g-Certriete m”.:i_uw_. cma_
No. Full name e .. | Number, date of issue, | Contact Address RIS Notes
account (if any) Company (if i at the end of
place of issue .
any) period
] Member of Member of
7 Lwong The Ling Supervisory 0| Supervisory
Board Board
PN . Luong The
1
% Mai Thi Hong Nhi 0 Lang's Wife
Nguyén Thi Thanh ?FB?.&. of Member of
8 Hud Supervisory 0| Supervisory
il Board Board
. Deputy Deputy
9 Tran Anh Phwong General 488| General
Director Director
Deputy Deputy
10 Quich Manh Hai General General
Umﬂa@ﬂnono —Umﬁmnﬁﬁ:.
Deputy
x General
10,1 Nguyén Bich Lién of .
guy Director's
Wife
] Deputy Deputy
11 Lé S§ Tien General 87| General
Um“@ﬂﬂOwa Umﬂﬂﬁ—”ﬂﬂ
Deputy
x ; s B General
11,1 Nguyéen Thi Mai Hién 0 Director Le Sy
Tien's Wife
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INFORMATION ON CORPORATE GOVERNANCE FOR THE FIRST 6

MONTHS OF 2025

Company Name: Song Da 9 Joint Stock Company
Stock Code: SD9

(Attached is Official Letter NoA44.{/QLNY-SGDHN dated .Cf../#./2025 from Hanoi Stock Exchange)

First 6 months of 2025
No. Evaluation Criteria Pr?\'/lde
P additional
B information (if
any)
1 |State shareholder ownership ratio (%) 58,50%
Company model (1 or 2)
- 1: According to Point a Clause 1 Article 137
2 |of the Enterprise Law 2020 1
- 2: According to Point b Clause 1 Article 137
of the Enterprise Law 2020
3 Number of legal representatives of the 1
company?
4 Charter amended according to the Enterprise Yes
Law 2020 (Yes/No)?
Does the company have internal regulations on
5 corporate governance according to the Ves
Enterprise Law 2020 and Decree 155/2020/ND-
PR
Date of the Annual/Extraordinary General
g Meeting of Shareholders 2544025
Date of publication of documents for the
7  |General Meeting of Shareholders during the 3/4/2025
reporting period
Date of announcement of Resolution and
8 |Minutes of the General Meeting of 25/4/2025
Shareholders




No.

Evaluation Criteria

First 6 months of 2025

Provide
additional
information (if

any)

Answers

The company successfully held the General
Meeting of Shareholders on the first attempt
(1/2/3)

10

Has the company been sued regarding the
organization of the General Meeting of
Shareholders, Resolution of the General
Meeting of Shareholders? (Yes/No)

No

11

Number of times the Stock Exchange has
reminded or noted regarding the organization
and disclosure of information about the General
Meeting of Shareholders

No

w2

Number of times the State Securities
Commission has reminded or noted regarding
the organization and disclosure of information
about the General Meeting of Shareholders

No

13

Number of Board of Directors members

14

Number of independent Board of Directors
members

No

15

Does the Chairman of the Board of Directors
concurrently hold the position of General
Director/Director? (Yes/No)

No

16

Number of Board of Directors meetings

17

Subcommittees under the Board of Directors
(Yes/No)

No

18

Names of subcommittees under the Board of
Directors

No




First 6 months of 2025

No. Evaluation Criteria Pr(.)\.rlde
Answers additional
information (if
any)
Does the company have an independent Board
19 |of Directors member responsible for salary, No
personnel issues? (Yes/No)
Has the company appointed a person
20 ; Yes
responsible for corporate governance?
Does the Head of the Supervisory Board work
21 . No
tull-time at the company?
22 |Number of Supervisory Board members 2
Number of supervisors related to Board of
Directors members, General Director/Director,
23 i 0
and other managers (list names of related
supervisors, if any)
24 Number of supervisors holding management 0
positions (list names and positions, if any)
Number of supervisors in the accounting
department or employees of the audit company
25 |who audited the company within 3 years before 0
being elected to the Supervisory Board
(Yes/No)
26 |Number of Supervisory Board meetings 2
27 Does the company have an Audit Committee? N
(Yes/No) ©




First 6 months of 2025
No. Evaluation Criteria Frovide
additional
Answers . e
information (if
any)
Is the Audit Committee under the Board of
28 : No
Directors?
29 |Number of Audit Committee members No
30 |Number of Audit Committee meetings No
Does the company's website provide complete
31 |information for shareholders as required? Yes
(Yes/No)
Does the company pay dividends within 6
32 |months from the date of the Annual General No
Meeting of Shareholders? (Yes/No)
Has the company been reminded or noted by the
13 Stock Exchange or the State Securities N
Commission regarding transactions with related ©
parties? (Yes/No)
Prepared By resentative
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LIST OF INSIDERS/AFFILIATED PERSONS

Position at = = Identifi
Stock Relationship : . . .
No. Full Name Company (If = g cation | Identification No. | Date of issue
Code with Insider
any) Type
Chairman of
Tran Thé Quang Board of
1 SD9 Directors
1.01 |SD9 Trén Thé Vinh Chairman's Father
1.02 |SD9 Ngd Thi Tam Chairman's Mother
1.03 |SD9 Vii Thanh Binh Chairman's Wife
1.04 |SD9 e T hahin Chairman's Daughter
105 |SD9 Tran Thé Thién Phic Chairman's Son
1.06 |SD9 Tran Thi Minh Chairman's Sister
L . Chairman's Brother-
107 |spg Ngé Minh Thong Sl
2 Nguyén Hii Son Member of Board
of Director,
SDY General Director
2 ruvén Hone Qua
A SD9 Hgayen Hong Guln General Director's Son
2 ruyén Tén Diing '
- SD9 higy oD General Director's Son
Poin Hung Trudng Member of Board
3 SD9 of Director
3.01 (SD9 Podn Hing Son Member's Father
3.02 [SD9 Pao Thi Thao Member's Mother
Pham Viin Quin Member of Board
4 SD9 of Director
401 [SD9 Pham Thj Bich Thuge Member' Wife
Lé Hai Doan Member of Board
5 SDY of Director
501 |SD9 Nguyén Thi Huong Member's Mother
502 |SD9 Nguyén Thj Hai Yén Member's Wife
503 [SD9 Lé Viét Théng Member's Brother
Head of
Nguyén Thi Thu Phuong Supervisory
6 SD9 Board
Dang Khanh Vinh Husband of Head of
6.01 [SD9 Supervisory Board
Member of
Luwong Thé Lang Supervisory
7 SD9 Board
701 |SD9 Mai Thi Hong Nhi Member's Wife
= i B Supervisory
3 SDY Nguyen Thj Thanh Hué Bosid
Trin Anh Phuong Deputy General
9 SD9 Director
Quich Manh Hai Deputy General
10 ([SD9 Director
- ) Deputy  General
101 |sD9 Meuyenichlien Director's Wife
Lé S§ Tién Deputy General
11 |SD9 Director
i Bty ol Deputy  General
11.1 |sDy PiEmen Thi i Ritn Director's Wife




Triin Thé Anh

12 |SD9 Chief Accountant
Chief Accountant's
kY
12.1 |sD9 At Father
; Chief Accountant's
122 |sD9 Fioam; T Nea Mother
e Chief Accountant's
123 |SD9 FeThlyDuong Wife
3 P Chief Accountant's
124 |SD9 i Mt Bye Sister
Tekn Vi Dus Chief Accountant's
125 |SDo Lalonaial Brother
o e Administration
13 |spo L& Thj Thanh Hi¢n Yén Manager
& i Administration
131 |spo Nguyen Huy Chicn Manager's Husband




