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BAo CAO TiNH HiNH QUAN TRI CONG TY NIfi'M YET
6 thrine ddu n5m 2025

Kinh giii: - Uy ban Chring kho6n Nhi nudc
- 56 Giao dich Chring kho6n Hdr NQi

- Tan cong ty niem yet: CTCP Gach Ngoi Cao Cdp
- Dia ahi tru sd chinh: 246 KP. Cdy Chdm, P.Th4nh Phu6c, TP. Tdn Uy€n' Binh Duong

- Di€n tho4i: 027 4.3658278. Fax: 0274.3625379; tlmail: gachngoimc@gmail.com

- V6n di€u lQ: 50.161.240.000 d6ng
- Md chirng khori,n: MCC

. - M6 hinh-quan tri c6ng ty: Eai hoi ddng c6 d6ng, HQi tldng qu6n tri, Ban kiiim sorit, Girim

ooc.
- Vd viQc thuc hiQn chric ndng ki6m todn n6i bO: Da thuc hien

I. Hoet along ciia D4i hQi tl6ng c6 d6ng
Th6ng tin vd c6c cuQc hgp vd Nghi quy€t/Quydt dinh ctia Dai hQi d6ng c6.d6ng (bao g6m ci
cric Nghi quy6t cr.ia Dai h6i d6ng c6 dong duo,'c th6ng qua du6i hinh thrlc ldy ]i kicn bang van

ban) :

(Ban hdnh kdn theo ThAng Iu s6 96/2020/TT-BTC ngey 16 theng 11 ndm 2020 cAa B0 tru\tng
86 Tei chinh)

Ngiv NQi du ng

i\ghi quy6r D4i hQi ddng c6 tl6ng ndm 2025, thdng qua

c6c v6n ttd sau:

1. Eai hQi th6ng nhdt th6ng qua cric vdn kiCn biio c6o nhu:

B60 crio hoAt ddng SX-KD r'11"1 2024, B6o cdo phuong

hr-rong nhi€m q SX-KD nam 2025; Bao c1io hoet dong

cria lll)Q'l nlrrr 2024 t'ir kC hoitch nhiern vu ndm 2025i

l3do cdo hoat dQng RKS natn 2024 vd kd ho;rch nhidm I u

rrFm 2025: 860 c6o tei chinh nIm 2024 dd dugc ki€m

todn, trong d6 th6ng qua ciic chi tieu SX-KD nam 2025

nhu sau:



2. Dai hoi th6ng nhat phe duyQt ti€n luong, thi lao, thuong

HDQT, BKS vd phdn phiii trich quy tai td t nh sii

0I/TTr-CTY nhu sau:

2.1/ Loi nhu4n sau thu6 ndm 2024

- rnan pnor cac qu)/:

a) Qu! D fPl (33%)

b) Qu! khen thudng phLic lqi ( l0%)
c) Thir Iao IJDQT & BKS (1%)

d) Thudng Ban quan l! di6u hdnh (1%)

c)QuJ r') trlc (rr"o)
2.li Chi lra cd tiLc:

- Quj co llrc n'rrr 2024: 7U'r.21q.4 l8 dong cQng don

vao quy co tuc nar-n lulJ
- Mric chi trd c6 tuc ndm 2025 sC tdnh DHDCD

rhuong ni6n lj hQp vdo thdng 4/202b xem xdt quydt

dinh sau khi co kit qua loi nhua-n nam 2025.

uan trl2 3 len Lrong hol dong quan trl

STT HQi tl6ng quiin tri Mric lu(rng

chrir tich HDQT l8 trieu d6ng / th6ng| | chd tich H DQT I | 8 rriiu d6ng thdng l

2.4/ Ke hoach phan ph6i lgi nhu{n ndm 2025 nhu sau:

05/04/NQ-
DHDCD

23/04/2025

3. lr-i lroi tlr",n! nhrt th,'ttgt qua ihtrrirr nhuonB 5 hecla ddt

ngodi quy hoqrch rn,' set Dong Chinh ta khu ddt \an phons

mo sdt Dong Chinh zt.2-2 rn2 ther,r noi dung to trtnh so

02/TTr-CTY.
4. Dai hQi th6ng nh6t mi6n nhi€m vd thdng qua k6t qud bdu

b6 sung thdnh vi€n HDQT nhi€m kj'lV (2021-2026)

theo noi dung to trinh sO 03/-I 1f-CTY.
4.1/ Mi6n nhi€m thdnh vi€n HDQT:

'I:i le trich
lAp tr0n

lqi nhu4n sau

rhu6 2025

D6i tuqng aluo. c trich

29% - Quy dau tu phat triiin

t2% - Qu! khen thuong - phtc loi.

2Yo - Qu! thn lao HDQT vd BKS.

2Yo - Qui thudng Ban qu6n ly di€u hdnh

55% - Quy chi tra c6 tftc

Chfc v
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Pharn Th! Bdng Tran Thdnh vi6n HDQT

4.2/ Thdnh vien trL'i cir b6 sun vao HDQT:

I'lo vi t6n

L PhSm llodn Vi

5. Dai h6i th6ng nhat

chgn cdng ty ki6m

nim 2025 cho cOng

CTY.

Liy quydn cho HDQT c6ng ty lua

todn dC kiCm to6n bdo cdo tdi chinh

ty theo noi dung t0 tdnh s6 04/TTr-

Thinh vi€n HDQT Lnuc vu
Ngay Do l\gay mlen
nhiQm nhiQm

Fi
Pham Ngir Co rvrr)Q'l

TVHDQl'

4 22t01i2021

23/041202s

23104/2025TVHEQT '1 tZtO+tzOtO

2. Cdc cu6c hon cria H6i ddne quan tri (HDQT)

Thinh vi6n HDQT 
]

U"l Vat CL,"*

s6 bu6i hqp
IIDQT

tham dq
Chric vu

ri le Lj do khdng
tham du -'--,'--.--'rnam ou n9p

cl.HDQT 2 I 00%

2 llujnh lhanh Son lV.l ll)Q I 2 t00oo

3 ; Trdn ThiQn Th€ TVHDQT 2 t00so

I tso nhiim: 4 Pham Hodn Vt TVHDQT 50o/oI v rruv r )u"/o 23104/2025 'l

Ghi chriChric v
'lhdnh vi6n

IIDQT
Cdng ty c0

phdn V{t
LiQu Vd X6y
Dung Binh

Mai Vnn Ch6nh

Hulnh Thanh Son

II. Hoi .l6ng qunn tri
l. Th6ng tin v! !!q!! rt!l! lro. i dong aurln tti (HDQD

I Ngay uit aiuLh6ng cdn lir
I thdnh vi6n HDQT



<^o/^ Mi6n nhidm
' 23t0412025

6 Phqrm Ngi Co fVllDQT 2 t1OYo

3. Ho4t tlQng giim sit cna HEQT tl6i vrii Ban Gi6rn tl6c:

* Hoi d6ng qu6n tri dqc biel ld Chn tlch IlDQf iudn b6rn siit d6n dirc Ban gidm d6c

c6ng ty didu hdnh hoat dong san xuAt kinh doanh nim 2025 nhu sau:
-a.-fap 

trung Oay m4nhi6ng tic thu hdi no-. dAc bidl d6i voi cAc khdch hAng ng kdo ddi .
b. Ba; tri blio duong hQ m6y t4o hinh, thiet bi lo nung truoc ter ngul in d6n, vd thu tuycnBao trr bao duong nc InrJ Iqo nlnn. lnlel Dl lo llurrB riuur rsr I'Bu)!rl

cong nhdn dd chudrn bi san xuit g4ch. du kidn.to chtrc san xudt.l4i vdo cudi qui I'2025

Kha; s6t gi6 vd chqn nhd cung c6p than cili d6 phuc vg s6n xudtKhrio srit giri va chen nha cung cap rhan cui dd phuc r q san xudtKhao sa( qla va chQn nna cung cap man cul oe pngc v! sair xuilt

O6n diic c6ng ty dich vu tu v6n ldm thi tuc xin cdp quydn sri dung dat vd xin thuC dat

Pham Thi Bang Trang TVHDQT

c.

d.
mo sdl Ddnp, Chinh giai doan 2 cho rong

e. fhong nhit-thong qua chulen nhLrgng 5 hecta ddt ngoiri quy hoqch rno sdt giai do4n2

vOi gid ctruy6n nhuqng kh6ng thin hor) I I t\ /heclr \'(ri dicu kien bdn mua thuc hien thir

tuc chulin nhugng rd chiu eau khoan phrliirr quln din chuldn nhugng

t Ddp dat sua l4i con duong ddl lu xudnts go ddn tram cdn mo sdl

e. ThuC xe, thi6t bi chuyiin d6t ddu tir khu nhd y6n xu6ng dap bd de ngnn nudc hdm ldn d€

kiai th6c tOn thu hdm nh6 dd b6 tir ndrn 2012

h. Tiiip tuc theo d6i chinh sua hQ th6ng d€m xc tu dQng vd thuc hiCn tdt viec ki6m tra

gi6m sdt camera sO luol xe qua can tai mo sit.
i. biao ban didu hirnh chu6n bi van kiln tO chuc Dai hdi d6ng c6 ddng vdo thang'1 2025'

DLr kidn nsiiy td chuc dqi hoi dong co dong ndm 2025 ld ngdy 23 04'2025

i. Thu ruyin ttrem lao dQng de tang cong su;l sdn xudt gqch nham ha gid thirnh sdn phdrn

ru do didu chinh giii bdn dd canh tranh tiiu thr; san phdrn lrdnh t6n kho lon'

k. Khao s6t vd tim kiiim thdm nhir cung cap cLii ddt lb d€ ddm bao dn dinh ngudn cung cap

dau r ao cho .an xutit.
L Giao ban gi6m d6c c6ng ty tjm ki6n.ddi trc ahuyen nhugng 5 hecta dat ngodi quy

hopch m6 idt giai do4n 2 \'di gia chu)an nhuong kiong rhdp hon II t9/hecta voi dieu

kien ben mua thuc hien lhu tuc chulen nhuong ri chiu cdc khodn phi lidn quan den

chuy€n nhugng va tim kiim d6i tAc ddm phrin gi6 chuy€n nhugng khu dat van phdng

m6 sdt Diing Chinh 4.2?2 m2 trinh HDQT xem xdt phc duyCt gi6 chuyen nhuong

4. Ho4t tlgng cria cic ti6u ban lhugc lldi d6ng. qttdn tri : khorre

5. cdc Ngh! quy6t/Quy6t dlnh cna HOi tldng qu6n tr!:

stt sii Ngl; quy6t Ngnv

56 : 20/04,NQ-HDQT 14102/2025

Noi dung

Danh gi6 tinh hrnh thqc hidn nghi qu)el '6
t8 04/'\Q-HDQl. thong qua Le hoqch

SXKD qu) | 2025 v,r n,m 2025

- 

5a"rt gi,l tint't t,it't't tt'!r" hi€n nghi quyijt s6

08/05/2025 30/04/NQ-llDQ'f vd mot sO phuong huong
hoat ddng lrong lam quY 2/2025

I

56 : 21l04,NQ-HDQT
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III. Ban ki6m soit :

l. Thdne tin vd thirnh vi6n Ban Ki6m so6t :

Thdnh vi6n BKS

Nguy€n I l6ng Chdu

2. Cric cu ch cira Ban ki6m soit

Ngdy bnt tI6u/kh6ng cdn ld
thinh vi6n ban ki6m soit

stt Chri'c vq
Ngny b6
nhiCm

sii buiii I ri le

Ngiy mi6n
nhi6m

Trinh tIQ

chuy6n m6n

Ct nhdn quritt
tri kinh doanh

ltuong ban Ig-f
Thdnh vi€n 22

Cu nhan tdi
chinh k6 to6n

i ThAc si tdi
Nguyan Thi Anh lhanh vien 22n412021 chinh k6 torin

BKS

Thhnh vien BKS Chric vU tham
dtr

l rucrng ban l/l

tham
dg hap

100%

Ti-IQ
bi6u
qry6t

100%

Mai Thi Thanh thriy
1t1 100% 100o/o

3. Ho?t along gi6m srt cia BKS d6i voi HDQ'I, Ban Gi6m cl6c di6u hinh vir cd tl6ng

a. Gi6m sdt ho?t d6ng cia HDQT. cia BGD c6ng ty. gidm sat viec thuc hiCn nghi quyct

DHDCD, giam xac thgc hiQn theo diaiu lQ c6ng ty.

b. Ki6[r tra c6c b6o c6o tdi chinh hdng qui, ban nien, nam tdi chinh truoc khi dC finh
HQi d6ng qudn trl xem xdt vd phe duyCt.

c. Theo doi vd gi6m sAt viec cdng b6 th6ng tin theo qui dinh cia UBCK nhd nu6c

d. Gi6m sat thuc hien dinh muc kinh tC ki thuat nnm 2025.

4. SU phiii hqp hoat along gifta BKS .l6i v6i hoat dQng ciia HDQT, Ban Giim tl6c ili6u
hdnh vir cdc cdn b0 qudn lY khdc:

Ban kidm sorit lu6n ph6i hop chat che vdi I'IDQT vd Ban di€u hdnh vd cric bQ phdn qudn

l;i kh6c cria c6ng ty d6 nam bit tip thdi tinh hinh sAn xuAt kinh doanh cria c6ng ty, tt d6 c6

nhirng ddng gop rtridt rhuc kip rlroi giirp HDQT di ra cdc pini phip ror nhdr nh6rn triin khai

cho Ban didu hdnh vir cdc bQ phdn qurin l! kh6c thuc hiQn hoAn thdnh nhiCm vu SXKD tiing
th6ng, qui v,r nim 2025.

5. Ho4t rl$ng khric cia BKS (ndu c6).' kh6ng c6

l9/03/2011

I Nguy6n H6ng Chdu

IV. Ban didu hirnh:

STT
Thinh vi6n

Ban tlidu hirnh
Ngdy th{ng
nim sinh

Trinh tlQ chuyGn
mOn

Ngdy b6 nhien
thinh viCn Ban

tli6u hAnh

6ng: Nguy6n An 25/01n969 Ky sLr co khi 25/03/2024
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STT H9 vd t6n
Ngiy th6ng
nim sinh

Trinh ttQ chuy0n
m0n

Ngny b6 nhiQm

l Ong: Hua Nggc Chinh l5/121197'l Cri nhdn kinh t6 0U t2/2006

V. K6 to6n tru&n

VI. Dio teo vG quen tri c6ng ty.'
C6c thdnh vi€n HDQT, thdnh vi6n ban ki6m sorit, Gi6m d6c, thu ki HDQT cdng ty da

tham gia kh6a ddo tao vii qudn tri cOng ty va da dugc c6p chimg nh{n do Uy ban chung khoAn

Nhd nu6c trir chtc tii ttgity l8/7 12013 d€tr ngdy 191712013

VII. Danh s6ch vd ngudi c6 li6n quan cira cdng ty al?i chfng vi giao dlch cia nguoi c6

li6n quan cfra c6ng ty vriti chinh C6ng ty

Eia chi tr! st
chinh/ dia chi

I€n he

s6 ci6y NSH*.,
ngiy c6p, noi cap

Ch'fc
vU tei

cong ty
(ncu c6)

C6ng ty c6
phan Vat
Lieu Vd

Xey Dtnlg
B jni Drong

1. Danh s6ch vd i c6 1i€n uan cua

quan
he
lian

quar

c6ng
ty

d0ng

(d?i
dien

30.08
%
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s6 ci6y NsH*,
ngly cep, noi cap

Dia chi tnr sO

chlnh/ dia chi
licn he

Chfc
vtr tgr

cOIg ty
(nCu c6)

quan
hc

quan

c0ng
ty

2. Giao dich gifra cOng ty vdi ngudi c6 liCn quan qia cOng ty; ho{c gita cdng ty voi c6 ddng

6n- nsudi ndi b6. nsudi c6 li6n quan ctia

1. Giao dich vdi ben cO li€n quan
Moi quan he li€n quan vdi

cong ly
PhAt sinh ntm nay

a) Ba 0inq Th! Kim Tan
Ngddi cO lien quan cht

rich HD0T
Phat sinh nam nay

- Phai tra ldi vay 30.608.219

- ua tra rar vay 227.375.341

b) Ctv CP VL VA XD Binh Dudng COnq lv li€n k€'t Phat sinh nam nay

- Da tra li6n mua hang h6a, dich vU 150.000.000

c) Cong ty cd phCn Dd N(i Nh6

Cong ly c6 lien quan dgn

C0ns ry cd phdn vat ligu

va Xav dunq Binh Dudnq

Ph6l sinh nam nay

Pnat Ira tai vay 47.609.589

DA tre lai 99.634.931

2/ nnh hinh cong n0 voi ben licn quan
Mdi quan hC lien quan vdi

c6no W

sd cuo-i O t?i ngay

3U09n025

a) Cty CP VL Va XD Binh Dudng Cong ty li€n ke1

Phai tra cd t0c 720.005.760

3. Giao dich gifia ngudi nQi bQ cdng ty nidm y6t, nguoi co lien quan cia ngudi nQi b0 v6i c6ng

ty con. cdng ty do c6ng ty niem yel nam quyen kidm sodt: kh6ng c6

4. Giao dich gifra cdng ty vdi c6c d6i tugng kh6c;
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4.1. biao dich giJa cnnP l\ \urr cong l\ rrra llranh \icr llDQI thanh riin Ran Kiirn sodt'

Ciut" lO. rtOtt'e Ciint loul aicu trti-nf'Oa vir iiang ld lhanh vicn sring Iap hoac thAnh vi€n

HijOL, Cii* a5" irang Giirn dtlc) didu hirnh trong thoi gian ba (03) nam trd lai ddv (inh tai

thdi di6m lap bdo cao): kh6ng c6

4.2. Giao dici gita c6ng ty vdi c6ns tv lnir nsuoi co lien quan cda rhanh vi€n HDQT' thdnh

vi€n ean Ki6;so6t. Girim d6c (f6ie (;ianr d1c) di€u hanh la lhanh vi€n I'IDQT' Gi6m d6c

(Tdng Giam d6c) didu h2rnh: kb6ng c6

4.3. Cec giao dich khac cta oong ty (n6u co) c6 th6 mang Iai lgi ich 'r4t chdt ho.ac phi.var chet

AA uJi tfianft ui6n HDQT, thdni vi€n Ban Kiilm so6t, Gi6m d6c (T6ng Giri'rn ddc) di€u hdnh:

kh6trg c6

VIII. Giao dich c6 phi6u cila ngud'i nQi bQ vh ngudi li0n quan cia rguiri nQi b0:

l.Diurhs6chngudinQibdvdngudic6li6nquancriangudinOib0(Phulucdinhkcm)

2. Giao dich ciia ngudi nQi b6 vd nguir'i c6 li0n quan tt6i vri'i c6 phiSu cria c6ng ty

niem y6t: Kh6ng c6

VIII. Cic v6n <16 cAn luu ! khric: Kh6ng c6

ONG QUAN TRI

MAI VAN CHANH

,/:)

F\

CONG T

GACH

cAo
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