FICO CORPORATION - JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: L05/BC-FiCO HCMC, day 25 month Utyear 2025

REPORT ON CORPORATE GOVERNANCE
(6 months/2025)

To:
- The State Securities Commission;

- The Stock Exchange Ha Noi City;

- Name of company: FiCO Corporation - JSC

- Address of head office: 15th Floor, Sailing Tower, 111A Pasteur Street, Sai Gon
Ward, Ho Chi Minh City.

- Tel: 028 38 212 960 Fax: 028 38213233  Email: info@fico.com.vn
- Charter capital: 1.270.000.000.000 VND.
- Stock symbol: FIC

- Governance model: General meeting of shareholders, Board of Directors,
Board of Supervisors and General Director.

- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments):

No. |Resolution/Decision No. Date Content

Resolution of the 2025 Annual

1 01/NQ-DHBCD 290042025 | eral Meeting of Shareholders

IL. Board of Directors (annual report):

1. Information about the members of the Board of Directors:



Position (Independent
members of the Board)|

The date be

the member of the Board of

coming/ceasing to be

No Board of Directors’ of Directors, Non- Directors
' members executive members of| Date.of
the Board of ) ointl(t)lent Date of dismissal
Directors) bp
Chairman of the BOD
R Non-executive
1 Ms. Do Thi Hieu nenhiers of the Board 22/04/2021
of Directors
2 [Mr. Cao Truong Thu Members of the BOD | 22/04/2021
Members of the BOD
Non-executive
3 Mr. Nguyen Xuan Thang sembery af e Board 22/04/2021
of Directors
4 [Mr. Pham Viet Thang Members of the BOD | 22/04/2021
Members of the BOD
. Non-executive
5 [Mr. Dang Minh Thua b af the Bodrd 22/04/2021 28/02/2025
of Directors
Members of the BOD
Mr. Nguyen Ngoc Vu/Non-executive
o Chuong members of the Board 204205
of Directors
2. Meetings of the Board of Directors:
Number of
No. Board of Director meetings a-ttended Attendance rate Reasons for
member by Board of absence
Directors
1 [Ms. Do Thi Hieu 3 100%
2 [Mr. Cao Truong Thu 3 100%
3 [Mr. Nguyen Xuan Thang 3 100%
4 |Mr. Pham Viet Thang 3 100%
. Dismissed as of
» 0,
5 [Mr. Dang Minh Thua 2 66,67% February 28, 2025
Board of Directors
Mr. Nguyen Ngoc Vu meetings held priox
6 0 0% :
Chuong to the appointment
date

Between meetings of the Board of Directors, to resolve matters requiring the
Board of Directors' opinion related to production, business and management activities,
the Corporation organized 15 times to collect opinions and votes from the Board of
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Directors by document. These documents for organizing voting opinions are carried out
in accordance with the procedures prescribed by the Enterprise Law and relevant
guiding documents, in accordance with the Regulations on organization and operation
of the Board of Directors and under the supervision of the Board of Directors.
Corporation Supervisory Board.

3. Supervising the Board of Management by the Board of Directors:

- The Board of Directors has performed well in supervising the management and
administration of the Executive Board. In addition to discussing and exchanging at
regular meetings/other meetings of the Executive Board, the Board of Directors also
regularly exchanges via phone, email as well as other means of information about the
strategic situation, results of production and business activities, implementation of the
Resolution of the General Meeting of Sharcholders and the goals set by the General
Meeting of Shareholders for the year.

- Through documents soliciting written opinions from the Board of Directors,
the Board of Directors also demonstrates its responsibility to participate in supervising
and resolving issues within the authority of the Board of Directors.

- In general, in the difficult economic situation due to fluctuations in the real
estate market in recent years, the Board of Directors, Executive Board and management
levels have made efforts, creativity and extreme initiative in their work. to achieve the
planned goals set by the General Meeting of Shareholders

4. Activities of the Board of Directors’ subcommittees (If any):

The Corporation's Board of Directors does not establish affiliated subcommittees.
Members of the Board of Directors perform their duties as assigned by the Board of
Directors.

5. Decisions of the Board of Directors (annual report): Appendix 1.
IT1. Board of Supervisors (annual report):

1. Information about members of Board of Supervisors:

The date
Members of Board of - becoming/ceasing to be ; ;
e Supervisors Fosition the member of the Board Qualification
of Supervisors
Head arhe Bachelor of
1 [Mr. Dao Quang Son Board of 22/04/2021 ;
: Accounting
Supervisors
Member of Master of
2 [Mr. Le Van Huy the Board of 22/04/2021 )
: Economics
Supervisors
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Member of Master of
3 [Mr. Tran Linh Chi the Board of 22/04/2021 .
. Accounting
Supervisors
2. Meetings of Board of Supervisors:
Members of Board of Numb.er o Attendance . Reasons for
No. ) meetings i Voting rate
Supervisors rate absence
attended
1 [Mr. Dao Quang Son 2 100% 100%
2 |Mr. Le Van Huy 2 100% 100%
3 Mr. Tran Linh Chi 2 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors:

The Supervisory Board fully participates in meetings of the Board of Directors
and the General Meeting of Shareholders. Closely and fully monitor the activities of the
Board of Directors and the Board of Management to ensure objectivity and honesty in
complying with State regulations, laws, and decisions of the General Meeting of
Sharcholders to ensure the rights and interests of the Board of Directors, of
shareholders.

4. The coordination among the Board of Supervisors, the Board of Management,
Board of Directors and other managers:

The Board of Directors, Board of Management and other management
departments of the Corporation create favorable conditions in the process of
implementing the functions and tasks of the Supervisory Board. Make explanations and
provide data and documents to the Supervisory Board promptly and fully as required.

5. Other activities of the Board of Supervisors (if any): None.

IV. Board of Management

Date of
appointment/
Members of Board of - . . dismissal of
| No. Management Date of birth]  Qualification gt A
Board of
Management
Mr. Cao Truong Thu - Master of Financial| Appointed on
I \General Director 1701943 Management 15/05/2021
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Mr. Pham Viet Thang - Master of Appointed on
2 Deputy General Manager 12/04/1978 Economics 01/05/2021
V. Chief Accountant
Name Date of birth Qualification Date: of appointment/

dismissal

Mr. Nguyen

_ 01/06/1983 Master of Finance |Appointed on 01/11/2023
Xuan Hung

VI. Training courses on corporate governance:

In 2024, members of the Board of Directors, members of the Supervisory Board,
Executive Board, Chiel Accountant and person in charge of corporate governance
participated in short-term training programs in related fields:

No Training content Participating | Organizational Organizing
) subjects unit time
-Person  in |~ S5C
charge  of | - Center for
corporate Scientific

T'c- i g
| “mmlng Laourse (?'n governance; Research and | 17-18/04/2025
Corporate Governance . "
- Information Securities

Disclosure Training -
Officer HCMC Branch

VII. The list of affiliated persons of the public company and transactions of
affiliated persons of the Company).

1. The list of affiliated persons of the Company: Appendix 2.

2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons: Appendix
3.

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes
controlling power: Appendix 3.

4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of
Board of Management, the Board of Supervisors, Director (General Director) have been

Na N\



founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): Appendix 3.

4.2. Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General
Director or CEO): none.

4.3. Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers: none.

VIIL Share transactions of internal persons and their affiliated persons
1. The list of internal persons and their affiliated persons: Appendix 4.

2. Transactions of internal persons and affiliated persons with shares of the
Company: None.

IX. Other significant issues: None.

CHAIRMAN OF THE BOARD OF DIRECTORS

Recipients: _Zadigny full name and seal)
- As above; SO o HOLDONG QUANTRI

- Archived: archives.

Digita}l\ly sigEned by TONG COONG

2, A TY VAT LIEU XAY DUNG SO 1 -

TONG CONGEe 0,

TY VAT LIEUGS & oonesors
CONG TY CO PHAN

XAY DU’NG 0ID.0.9.2342.19200300.100.1.1= =4 RHOZ @ e

MST:0300402493

S O l - CO N Ggggjr?]gnlt am the author of this

Location: your signing location

TY CO PHAN®=

Date: 2025-07-25 10:51:59
Foxit PhantomPDF Version: 10.0.0




DIRECTORS

DIX 1: RESOLUTIONS/DECISIONS OF THE BOARD OF

Date

Content

Approval rate

2/NQ-HDQT

02/01/2025

Approval of contracts and
transactions  between  FiCO
Corporation — JSC and related

parties

100%

5/NQ-HPQT

20/02/2025

Approval of the credit limit of
FiCO Corporation and
authorization for FiCOCOM One
Member  Limited  Liability
Company to jointly use the
Corporation’s credit limit at
VPBank

100%

7/NQ-HPQT

20/02/2025

Approval of the credit limits of
FiCO Corporation and FiCO
Products Trading One Member
Limited Liability Company at
VIB Bank

100%

10/NQ-HDQT

27/02/2025

The record date for exercising the
right to attend the 2025 Annual
General Meeting of Shareholders
of FiCO Corporation - JSC

80%

13/NQ-HDQT

13/03/2025

Resolution approving  the
Corporation's  financial  status
report as of December 31, 2024

100%

14/NQ-HPQT

13/03/2025

Resolution approving the policy
to research and invest, and to
submit to the General Meeting of
Shareholders for approval the
addition of the extended aviation

warchouse business line

100%




15/NQ-HDQT

13/03/2025

Resolution approving the
finalized salary fund for 2024 and
the planned salary fund for 2025

of the FiCO Corporation

100%

16/NQ-HPQT

13/03/2025

Resolution on the reappointment
of the representative of FiCO
Corporation’s capital
contribution at Vitaly Joint Stock

Company

100%

19/NQ-HDQT

13/03/2025

Resolution approving the policy
to participate in the auction for
the quartz sand mining rights in
Phong Hoa Commune, Phong
Dien District, Thua Thien Hue

Province

100%

10

20/NQ-HDQT

17/03/2025

Resolution approving the results
of business production activities
in 2024 and establishing business
production targets and plans for
2025 of FiCO Corporation

100%

11

26/NQ-HDQT

08/04/2025

Approval of the voting contents at
the 2025 Annual General Meeting
of Shareholders of Vitaly Joint
Stock Company

75%

12

32/NQ-HPQT

10/04/2025

Approval of the voting items at
the 2025 Annual General Meeting
of Sharcholders of Thanh Thanh

Ceramic Joint Stock Company

100%

13

35/NQ-HDQT

17/04/2025

Approval of the voting items at
the 2025 Annual General Meeting
of Shareholders of Hoa An Joint
Stock Company

75%

14

38/NQ-HDQT

22/04/2025

Approval of the agenda and
materials for the 2025 Annual

100%

0 =0 N



General Meeting of Shareholders
of FiCO Corporation — JSC

15

39/NQ-HDQT

22/04/2025

Approval of the voting items at
the 2025 Annual General Meeting
of Shareholders of FiCO Pan
United Concrete Joint Stock
Company

75%

16

41/NQ-HPQT

24/04/2025

Approval of the voting items at
the 2025 Annual General Meeting
of  Shareholders of FiCO
Construction Materials
Investment and Trading Joint

Stock Company

75%

17

43/NQ-HDbQT

24/04/2025

Approval of voting contents at
the 2025 Annual General
Meeting of Shareholders of BT20
- Cuu Long Joint Stock Company

75%

18

47/NQ-HPQT

08/05/2025

Approval of voting contents at
the 2025 Annual General
Meeting of Shareholders of
Phuoc Hoa FiCO Joint Stock
Company

100%

19

49/NQ-HDQT

08/05/2025

Paying dividends in 2024 to
shareholders of Construction
Materials Corporation No. 1 -
JSC

100%

20

54/NQ-HPQT

27/05/2025

Approving the voting contents at
the 2025 Annual General
Meeting of Shareholders of
Packaging and Minerals Joint
Stock Company No. 1

60%




21

58/NQ-HDQT

05/06/2025

Approval of voting contents at
the 2025 Annual General
Meeting of Shareholders of Tan
Dinh FiCO Construction Joint
Stock Company

60%

22

60/NQ-HDQT

09/06/2025

Approval of voting contents at
the 2025 Annual General
Meeting of Shareholders of
Southeast Asia Brick Joint Stock
Company

60%

23

63/NQ-HPQT

17/06/2025

Approving the policy to carry
out a number of tasks in the
preparation  phase of the
feasibility study of the project
"Construction concrete
production plant with a capacity
of 44,000 m3/year" on the basis
of  converting from  the
Investment Project to build an
Autoclaved Lightweight
Concrete (AAC) production

plant.

60%
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