PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 25/2025/CV-PICOMAT Ha Noi, July 29" 2025

UNUSUAL INFORMATION DISCLOSURE

To: - State Securities Commission of Vietnam
- Ha Noi Stock Exchange
1. Organization Name: PICOMAT PLASTIC JOINT STOCK COMPANY
- Stock symbol/Member code: PCH
- Address: Cau Lieu Village, Tay Phuong Ward, Ha Noi, Viet Nam

Representative Office: Ist Floor, CT3B Building, No.10 Thang Long Avenue, Tu Liem
Ward, Ha Noi, Viet Nam.

- Tel; 024.6329.0555 - E-mail: info@picomat.vn
2. Information disclosure content:

Picomat Plastic Joint Stock Company hereby discloses the Report on Corporate
Governance of the Company for the first 6 months of 2025.

3. This information has been disclosed on the company's official website on 29/07/2025,
at the following link: htips:/picomat.com.vn/bao-cao-quan-tri/cbtt-bao-cao-tinh-hinh-
quan-tri-cong-ty-6-thang-dau-nam-2025

We commit that the disclosed information is accurate and take full legal
responsibility for its content.
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PICOMAT PLASTIC
JOINT STOCK COMPANY

No: 01/2025/BCTHQTCT-

PICOMAT

- Name of company

- Address of headoffice
- Telephone

- Charter capital

- Stock symbol

- Governance model

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hea Noi, July 29", 2023

REPORT ON CORPORATE GOVERNANCE

PICOMAT PLASTIC JOINT STOCK COMPANY
(First 6 months of 20235)

To: - The State Securities;
- Ha Noi Stock Exchange.

: PICOMAT PLASTIC JOINT STOCK COMPANY

: Cau Lieu Village, Tay Phuong Ward, Ha Noi. Viet Nam
- 024.6329.0555 Email: infof@picomat.vn
: 241.999.640.000 VND

‘PCH

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors and General

Director

- The implementation of internal audit: implemented

1. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders:

No.

Resolution/
Decision No.

Date

Content

01/2025/NQ-
PHDCD

14/04/2025

+ Approval of the Report of the Board of Directors;

+ Approval of the Assessment Report of independent
members of the Board of Directors;

+ Approval of the Report of the Board of Supervisors;

+ Approval of the content of Proposal No. 01/2025/TTr-
HPQT regarding: Audited financial report for 2024:

+ Approval of the content of Proposal No. 02/2025/TTr-
HPQT regarding: Business results for 2024 and Business
plan for 2025;

+ Approval of the content of Proposal No. 03/2025/TTr-
HDQT regarding: Selecting an independent audit
company for fiscal year 2025;

+ Approval of the content of Proposal No. 04/2025/TTr-
HPQT-BKS regarding: Salaries, remuneration of the
Board of Directors, the Board of Supervisors for 2024 and
the plan for 2025;
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No.

Resolution/ Date
Decision No.

Content

+ Approval of the content of Proposal No. 05/2025/TTr-
HPQT regarding: Signing and executing contracts and
transactions with related party which is subsidiary
company;

+ Approval of the content of Proposal No. 06/2025/TTr-
HBQT regarding: Approving the dismissal and election
of additional members of the Board of Supervisors for the
2021-2026 term;

+ Approval of the content of Proposal No. 07/2025/TTr-
HPQT regarding: Eliminating some business lines,
amending and supplementing the Company Regulations;
+ Approval of the content of Proposal No. 08/2025/TTr-
HBQT Regarding: Reporting on the results of
implementing the assigned/authorized contents from the
2024 Annual General Meeting of Shareholders:

+ Approval of the content of Proposal No.09/2025/TTr-
HPQT regarding: Not continuing to implement the
private placement plan to acquire shares of PCLand and
supplement working capital in Proposal No.
09/2024/TTr-HPQT dated March 20, 2024, which was
approved by the Extraordinary General Meeling of
Shareholders in 2024;

+ Approval of the content of Proposal No. 10/2025/TTr-
HBQT regarding: Profit distribution plan for 2021;

+ Appioval of the content of Proposal We. 11/2025/TTr-
HPOQT regarding: Issuing stocks, paying dividends for
2024.

[1. Board of Directors (First 6 months of 2025 report)

1. Information about the members of the Board of Directors (BOD)

Board of Directors’

The date becoming/ceasing to be
Board of Directors’ member/
Independent member of the Board of

No. Position Directors
members
Date of ST
appointment Date of dismissal
1 Mr. Do Thanh Hai Chairman 20/06/2023
9 Mr. Do Hai Dang Member 20/06/2023
3 Ms. Dao Thi Kim Oanh Member 20/06/2023
4 | Mr. Nguyen Trung Dung Member 20/06/2023
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The date becoming/ceasing to be
Board of Directors’ member/
A : Independent member of the Board of
No. Board of Directors Pasition TAE
members
Difte = Date of dismissal
appointment
s | Mr. Nguyen Manh Thang |  Independent 20/06/2023
member
2. Meetings of the Board of Directors:
Number of
meetings
- ’ Attendance
No. Board of Divectars attended by the e Reasons for absence

members Board of
Directors

Mr. Do Thanh Hai 17 100% &

1 Mr. Do Hai Dang 717 100% .

2 | Ms. Dao Thi Kim Oanh vl 100% -

3 | Mr. Nguyen Trung Dung 7/7 100% 3

4 | Mr. Nguyen Manh Thang 717 100% -

3. Supervising the Board of Management by the Board of Directors

In the first six months of 2025. the Board of Directors diligently fulfilled its supervisory
role over the Board of Management with the objective of ensuring that the Company’s
operations were implemented in line with the strategic direction, with transparency,
efficiency, and in full compliance with current legal regulations.

The Board of Directors maintained its supervisory mechanism through meetings and direct
exchanges with the Board of Management. The supervision focused on the progress and
effectiveness of the business plan implementation. financial performance, cost control,
human resource policies. and risk management.

In addition, the Board of Directors closely monitored the implementation of the resolutions
of the General Meeting of Sharcholders and the decisions of the Board of Directors, while
also overseeing personnel matters, organizational structure, and operational processes to
ensure that the management apparatus operates consistently, flexibly, and efficiently.

The Board of Directors also paid particular attention to monitoring compliance with

information disclosure obligations to ensure transparency, completeness, accuracy, and
adherence to legal regulations.

4. Activities of the Board of Directors subcommittees: Internal Audit Team

4.1, Information about Internal Audit Team:
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Members of
No. Internal Audit Position Qualification Note
Team
) Dung Internal Audit | - The international accounting
Team certification ACCA
Nguyen Thi Bao .
2 Yeit Member - Bachelor of accounting

4.2. Activities of the Internal Audit Team

In the first 6 months of 20235, the Internal Audit Team continued to fully perform its functions and
duties in accordance with the Operational Regulations issued by the Board of Directors, with the
aim of strengthening internal control effectiveness, and ensuring transparency and compliance
across all Company activities. Specifically, the Internal Audit Team carried out the following
activities:

Developed the internal audit plan, identifying key areas, departments, and processes to be
prioritized for review during the period, based on the principles of materiality and risk
assessment,

Reviewad the exlsdng Interndl processes sysiem, [beusing on Mnanelsl — decounting
procedures, procurement, and payment processes to identify inconsistencies or areas lacking
clear guidance.

Examined the completeness and compliance in the execution of these processes.

Assessed the archivement of the records, documents. particularly for contracts and payment
records, to ensure completeness, accessibility, and readiness for inspection or reconciliation
when required.

Consolidated results, prepared audit reports, and submitted recommendations to the Board
of Directors to enhance operational efficiency.

5. Resolutions/Decisions of the Board of Directors (First 6 months of 2025 report):

No, | Resolution/Decision Date Content Approval
. No. rate
Approving the plan to organize
) - the 2025 Annual General
1 hes n;gg;f QB- 1 10/02/2025 | Meeting of Shareholders of 100%
Picomat Plastic Joint Stock
Company
Approving the termination of
No: 02/2025/QD- . | operations of the business
2 24/02/202
- HBQT DHIHERD location: Warehouse — Picomat M
Plastic Joint Stock Company
Convening the meeting and the
No: 03/2025/QD- _ | content of the agenda for the
% 3 &
2 HDQT W03I2025 | 2095 Annusl General Meeting of| 10078

Shareholders

- | |
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Resolution/Decision

MNo. No.

Date

Content

Approval
rate

No: 04/2025/QP-
HDQT

11/03/2025

Approving loan transactions and
the use of assets as collateral at
Joint Stock Commercial Bank
for Foreign Trade of Vietnam
(Vietcombank) — Quang Ninh
Branch

100%

- No: 05/2025/0B-
HDQT

25/04/2025

Approving loan transactions and
the use of assets as collateral at
Vietnam Technological and
Commercial Joint Stock Bank
(Techcombank)

100%

No: 06/2025/QD-
HDBQT

12/05/2025

Approving the amendment to the
content at Clause 1, Article 4 of
the Company’s Regulations
following the elimination of
business lines, in accordance
with Resolution No.
01/2025/NQ-AGM dated April
11, 2025 of the 2025 Annual
General Meeting of
Shareholders, and as confirmed
by the Ha Noi Department of
Finance

100%

No: 07/2025/QB-
HDQT

26/06/2025

Approving the implementation
for plan to issue shares to pay
dividends by shares in the form
of stock dividends to existing
shareholders. pursuant to
Resolution No. 01/2025/NQ-
AGM dated April 14, 2025 of the
2025 Annual General Meeting of
Sharcholders of Picomat Plastic
Joint Stock Company

100%

I11. Board of Supervisors (First 6 months of 2025 report):

1. Information about members of the Board of Supervisors:



Members of The date
i becoming/ceasing to be : :
No. S Bnard_ of Position the member of the Board Qusliicinon
i of Supervisors
Ms. Neuven Thi Head of The date ceasing to be the Bachelor of
1 '?hjy Board of member of the Board of Busi;Zs: E;ﬂ‘;ﬂce
Supervisors Supervisors: 15/04/2025
Ms: Do Thi Thuy Member of | The date ceasing to be the College of
2 Link ) Board of member of the Board of ax:c:uuitin
Supervisors Supervisors: 15/04/2025 &
Head of The date becoming to be
3 | Ms. Do Thi Huong Board of the member of the Board of iizgi:‘é ::f
Supervisors Supervisors: 15/04/2025 .
Ms. Nouven Thi Member of | The date becoming to be
4 Thao Board of the member of the Board of %iii?;?;f
Supervisors Supervisors: 15/04/2025
e Dain Neii Member of The date becoming to be
5 Anh . Board of | the member of the Board of iﬁiﬁﬁ;:f
Supervisors Supervisors: 15/04/2025 E

2. Meetings of Board of Supervisors:

Members of | Number : ”
Nin. Buourd ol of Attendunce Voling 1ale Reasons for absence
Supervisors meetings rate
attended
Ms. Nguyen No longer a member of
| Thi Thuy 213 100% 100% the Board of Supervisors
as of 15/04/2025
Ms, Do Thi No longer a member of
2 Thuy Linh 213 100% 100% the Board of Supervisors
as of 15/04/2025
Ms. Do Thi
3 Haong 303 100% 100%
Ms. Nguyen Appointed as a member of
4 Thi Thao 1/3 100% 100% the Board of Supervisors
15/04/2025
Ms, Dam Appointed as a member of
5 Ngoc Anh 1/3 100% 100% the Board of Supervisors
15/04/2025

3. Supervising Board of Directors, Board of Management and shareholders by Board of

0o il

Supervisors:

During the period, the Board of Supervisors fully carried out its supervisory functions in
accordance with the law and the Company’s Regulations, ensuring that the governance and

)



management activities were conducted transparently, in compliance with regulations, and
in the general interests of the shareholders.

The Board of Supervisors reviewed and provided independent opinions on the 2024
financial statements and other important documents presented by the Board of Directors and
the Board of Management. At the same time, the Board of Supervisors also monitored and
assessed the efficiency of capital and asset utilization as well as risk control in manufacture
- business operations. Through its supervision, the Board of Supervisorsnoted that the
preparation of financial statements complied with the applicable accounting regulations and
that resources were used reasonably and economically.

In addition, the Board of Supervisors regularly inspected and evaluated the compliance with
the Company’s Regulations, internal regulations, and current laws in the activities of the
Board of Directors and Board of Management. The resolutions and decisions of the General
Meeting of Shareholders and the Board of Directors were implemented seriously, in
accordance with proper procedures, ensuring their legal effect.

The Board of Supervisors implemented its 2024 activity report at the 2025 Annual General
Meeting of Shareholders and expressed its willingness to receive feedback and suggestions
from shareholders to further improve the quality of supervision in the future.

4. The coordination among the Board of Directors, the Board of Management and other
managers

The Board of Supervisors consistently maintained close and effective coordination with the
Board of Directors, the Board of Management, and specialized departments within the
Company. The Board of Supervisors' members were granted full access to documents and
records necessary for supervisory work and were allowed to attend Board of Directors'
meetings.

Information exchange between the Board of Supervisors and the Board of Management was
conducted regularly, ensuring that the review and examination of financial reports,
contracts, and operational processes were objective and timely. The Board of Supervisors
also coordinated with the Internal Audit Team in risk assessment, control, and improvement
of governance processes.

5. Other activities of the Board of Supervisors (if any): None

IV: Board of Management

Date of
appointment/
No. | Members of Board of | page of birth Qualification ESEMAS 0%
Management members of the
Board of
Management
- Bachelor of
1 Ms. Dao Thi Kim Oanh 16/01/1986 : 17/09/2019
Economic Law
V. Chief Accountant
Name Date of birth Ouslification Date of appointment/
dismissal
“gul‘gﬂfh' Nhu | 13/06/1987 | Bachelor of Accounting 01/09/2022
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VL. Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board of Directors, the
Board of Supervisors, Director (General Director), other managers and secretaries in accordance
with regulations on corporate governance:

The Company has always placed great emphasis on training in corporate governance. On
20/06/2025, the Company nominated personnel to attend the conference titled “Compliance with
Securities Laws and Common Errors in Financial Reporting,” jointly organized by the State
Securities Commission, the Department of Accounting and Auditing Regulation and Supervision
under the Ministry of Finance, and the Vietnam Association of Certified Public Accountants
(VACPA). The purpose was to acquire up-to-date legal knowledge for application in the
Company's governance practices.
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2. Transactions of internal persons and affiliated persons with shares of the company:

MNon-arising
IX. Other significant issues: None
Recipients:

- As above
- Archived.
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INFORMATION ON CORPORATE GOVERNANCE 6 MONTHS OF 2025

Company name: Picomat Plastic Joint Stock Company

Stoek symbol: PCH
{Antaehed te Official Disparch No. 1448 0LNY-SGDHN daied July 4, 2023 of Ha Noi Steck Exchange)

6 months of 2025
Provide
Na. Evaluation criteria i | additional
information (if
any)

| |State Shareholders Ownership ratio (%) 0%

Corporate model (] or 2)

- 1: Pursuant to Point a, Clause 1, Article 137 of the Law on
2 |Enterprise 2020 1

- 2: Pursuant to Poimt b, Clause |, Article 137 of the Law on

Enterprise 2020
3 |Number of legal representatives of the Company? 1
4 Has the Company Charter been amended in accordance with Ves

the Law on Enterprise 2020 (Yes/No)?

The company has Internal Regulation on corporate
5 |governance in accordance with the Law on Enterprise 2020 Yes
and Resolution No. 13572020/ND-CP

Date of Annual/Extracrdinary General Meeting of

i 25

® |Shareholders N
. Date of pu'l::lmatn‘::n of dncumerlts of tI_1e General Meeting of 11/03/2025

Shareholders during the reporting period

Date of announcement of the Resolutions and Minutes of
§ the General Meeting of Shareholders )
9 At which section did the Company successfully hold the I

General Meeting of Shareholders (1st/2nd/3rd)?

Has the Company been involved in any lawsuits regarding
10 the organization of the General Meeting of Shareholders, No

the Resolutions of the General Meeting of Shareholders?
(YesNo)

Mumber of times the Stock Exchange has issued reminders,
11 [notice related to the organizaion and disclosure of 0
information regarding the General Meeting of Shareholders

Number of times the State Securities has issued reminders,
12 |notice related to the organizaion and disclosure of 0
information regarding the General Meeting of Shareholders

13 |Mumber of members of Board of Directors

(]




6 months of 2025

Provide
No. Evaluation criteria Answer . ﬂﬂd't'ffﬂﬂl ,
information (if
any)
14 |Number of independent members of Board of Directors 1
- Dioes the Chairman of the Board of Directors concurrently No
hold the position of General Director/ Director? (Yes/No)
16 |Mumber of the Board of Directors’ meeting T
17 Does the Company has sub-committees under the Board of Ves
Directors? (YesM™o)
18 |MName of sub-committees under the Board of Directors Internal Audit Team
9 Is there an independent Board of Directors member in No
charge of remuneration and HR issues? (YesNa)
20 Has the Company appointed a person in charge of Ves
= |Corporate Governance? (Yes/No)
21 [oes the Head of Board of Supervisors work full-time at the No
T |company?
22 |Mumber of members of the Board of Supervisors 3
Mumber of Board of Supcrvisors’ members who are relared
23 |persons to Board of Directors' members, General ]
Director/Director, and other managers (list names if any)
94 Mumber of Board of Supervisors' members holding 0
~ " |managerial positions (list positions and names if any)
MNumber of supervisors who are members of the accounting
or finance department, or employees of the auditing firm
25 . P ; Mo
that audited the Company within 3 vears before being
elected to the Board of Supervisors? (Yes/No)
26 |Number of the Board of Supervisors' meetings 3
27 |Does the company have an Audit Committee? (YesMNo) No
28 |ls the Audit Committee under the Board of Directors?

Number of Audit Committes members
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6 months of 2025
Provide
No. Evaluation criteria Aiiwir . nddltiu:nal .
information (if
any)

30 |Number of Audit Committee meetings
31 Does the website of Company provide complete information Ves

for Shareholders as required by regulations? (Yes/No)

Does the Company pay dividends within 6 months from the
32 |date of the Annual General Meeting of Shareholders? Yes

MesM™a)

Has the Company been reminded or notified by the Stock
33 |Exchange or the State Securities Commission regarding Mo

transactions with related parties? (YesNo)

Form preparer

)

Dao Thi Kim Oanh
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