TONG CONG TY VLXD SO 1 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tu do — Hanh phc

Sé: 6 /NQ-HPQT TP. Ho Chi Minh, ngay Ay thdng0f nim 2025

NGHI QUYET
V/v Théng qua phwong dn tdi cau triic Cong ty CP Gach men Thanh Thanh

HOI PONG QUAN TRI
TONG CONG TY VLXD SO 1 - CTCP
- Can clr Luat Doanh nghiép sé 59/2020/QH14 do Qudc hoi nudec CHXHCN Viét
Nam khoa 14 thong qua ngay 17/06/2020;
- Can ctr vao Piéu 1¢ Tong Cong Ty Vit Liéu Xay Dung Sé 1 - CTCP duge Dai hoi
dong cd dong thong qua ngay 28/09/2016 va sira ddi 1an 3 ngay 29/04/2025;
- Can ctr Quy ché quan tri Téng Cong Ty Vat Liéu Xay Dung S6 1 — CTCP duoc
HDPQT Toéng Cong ty ban hanh ngay 27/10/2016 va stra doi lan 2 ngay 22/04/2021;
- Can ctr To trinh s6 221/TTr-FiCO ngay 05/08/2025 ctia Tong giam dbc Tong cong
ty vé phuong 4n tai cau triic Cong ty CP Gach men Thanh Thanh;

cong ty tai T trinh S6 185/TTr-FiCO ngay 27/06/2025;
- Cén ctr Bién ban hop sb .TFQZ../BB-HDQT cua Hoi déng quan tri,

QUYET NGHI

Piéu 1: Thong qua phuong 4n tai ciu truc Cong ty CP Gach men Thanh Thanh theo noi
dung To trinh s6 221/TTr-FiCO ngay 05/08/2025 clia Tong giam ddc Tong cong
ty.

Piéu 2: Giao nguoi dai dién von FiCO tai Cong ty CP Gach men Thanh Thanh phéi hop
véi Hot df‘mg quan tri Cong ty CP Gach men Thanh Thanh thyc hién céc thu tuc
va cong viée can thiét dé trién khai phuong an tai cdu tric Cong ty CP Gach men
Thanh Thanh theo ndi dung dugc phé duyét tai Didu 4, bao gém t6 chirc Pai hoi
dong cb dong bét thuong va trinh Pai hoi dong c¢b dong bat thuong Cong ty CP

Gach men Thanh Thanh xem xét, phé duyét cac ndi dung sau:

— Dai hoi dong cd déng Cong ty CP Gach men Thanh Thanh théng qua phuong
an tai cdu tric Cong ty CP Gach men Thanh Thanh;




— Dai hoi dong ¢d dong Cong ty CP Gach men Thanh Thanh iy quyén cho
HDQT Cong ty thuc hién thanh 1y toan b tai san, may méc, thiét bi, nha
xudng ... theo ding quy dinh phép luat, Diéu 1¢ va Quy ché cua Cong ty;
Dai hoi dong ¢6 dong Cong ty CP Gach men Thanh Thanh ly quyén cho
HDQT Cong ty ban thanh 1y toan b hang ton kho;

Dai hoi dong c6 dong Cong ty CP Gach men Thanh Thanh iy quyén cho
HDQT Cong ty tim kiém, Iya chon dia diém dé dt tru s¢ Cong ty va thay ddi
thong tin dang ky doanh nghiép theo quy dinh phap luat.

Pidu 3: Nghi Quyét nay c6 hiéu luc ké tir ngay ky. Ban Téng Giam ddc, cac ban chirc

nang va ca nhan lién quan chiu trach nhi¢m thi hanh.

Noi nhdn:

- Cac uy vién HDQT;

- Ban TGD, BKS;

- Ban KHSXVH, DPTM&A, TCKT;
- Pai dién vén tai TTC;

- Luu VT.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc Lap — Tu Do — Hanh Phuc
(C S (C RS
Sb: &2/ /TTr-FiCO
TPHCM, ngay 05thdng 08 ndm 2025

TO TRINH

_ PHUONG AN TAI CAU TRUC
CONG TY CP GACH MEN THANH THANH

Kinh giri: Hoi dong Quan tri Tong cong ty FiCO
Trich yéu: Phwong dn Tai ciu triic Cong ty CP Gach men Thanh Thanh

Can cu:

- Can clr vao To trinh s 672/Ttr-TTC, ngay 31/07/2025 cua Téng giam ddc cong ty CP
gach mem Thanh Thanh vé phuong an tai cdu tric Cong ty CP Gach men Thanh Thanh.

- Can ctr vao T& trinh sé 673/Ttr-HPQT, ngay 31/07/2025 cua Ngudi dai dién vbn cong
ty CP gach mem Thanh Thanh v& phuong 4n tai cdu triic Céng ty CP Gach men Thanh
Thanh.

Téng Giam dbc Tong Cong ty FiCO kinh bao cao Hoi déng Quan tri FiCO xem x¢t phé
duyét “Phwong an Tai cdu trac Cong ty CP Gach men Thanh Thanh” (goi tit la “Phuong dn
Tdi cdu tric”), Phuong n cu thé nhu sau:

I.  Nguyén nhan xiy dung Phwong an Tai ciu tric

Can cr Van ban sé 198/KH - UBND ngay 06/06/2024 cua Uy ban nhan dén tinh Pong
Nai V/v Trién khai phwong an di doi Khu céng nghiép Bién Hoa 1; Can ctr ké hoach sé 15/KH-
TTPTQD ngay 21/03/2025 cia Trung tim phat trién quy dat tinh Dong Nai; Thong bao sb
408/TB - UBND ngay 11/04/2025 va sb 1894/TB-UBND ngay 30/05/2025 ciia Uy ban nhén
dan thanh phb Bién Hoa vé viéc “Thu hdi dit ciia cong ty Thanh Thanh dé thuc hién Du 4n
chuyén dbi Khu c6ng nghiép Bién Hoa 1 thanh Khu D6 thi - Thuong mai - Dich vu va cai thién
mdi trudng, phudong An Binh, thanh phd Bién Hoa, tinh Pong Nai”, theo d6, Cong ty bi budc
phai di doi ra khéi dia diém hoat dong san xuit kinh doanh tai Khu Cong nghiép Bién Hoa
1 va phai hoan thanh giadi phdng mat bing trudc ngay 25/08/2025 va ban giao mit bang cho
UBND Thanh phé Bién Hoa trong thang 11 va 12 nim 2025.

Ngay khi nhan dugc thong bao vé chi truong di doi khu cong nghiép Bién Hoa 1 cua
UBND tinh Déng Nai, HDQT va Ban diéu hanh Cong ty da tlén hanh lap va danh gid nhiéu
phuong an dé tlep tuc dau tu, duy tri hoat dong SXKD, cu thé gdm cac Phuong an nhu: Phuong
an thué lai mit bang san xuit va di doi hé thong day chuyén MMTB san xudt tai Cong ty CP
Vitaly; Phuong an di doi day chuyen gach Granite dén san xuét tai mat bang Cong ty CP gach
Pong Nam A hay céc Phuong an dau tu, di chuyen nha may dén dia diém san xuat tai Khu
Cong nghiép Giang Dién... (Xem cdc To trinh s6 03/T [tr-HDQT ngay 06/06/2025). Qua xem
xét, danh gia thi nhin chung cac Phwong an viéc tai diu tw, t6 chirc san xuit s& cé rit nhiéu
bit lgi, khong hi¢u qua, do:

+ Do hé théng céac ddy chuyén déu da dugc dau tu trén 20 nam, da trich hét k,héu haq va
qua déanh gia k¥ thuét thi kha néng sau khi théo d&, di doi... da phan thi€t bi, hé thong ha tang
kg thuét (hé théng dién, cip nhién lidu, diéu khién, 16 nung...) s& hu hdong, khong thé tai sir

1/8




dung san xut duoc vi khéng con dam bao ky thuat, an toan va phai dau tw méi bd sung.

+ Mat khéc, do thi trudng tiéu thy ciia nhitng ndm gan day qua &m dam, hon nita chi phi
dau tu xay dung nha xudng, h¢ théng MMTB, day chuyén mdi ... véi gia tri dau tu qua cao,
cac phuong an dau tu déu khong dem lai hiéu qua nhu ky vong va deu khong kha thi.

Xuit phat tr nguyén nhan bat kha khang néu trén, ciing nhu tinh c4p thiét phai ngung
hoat dong va té chirc trién khai phuong an di doi Nha may gach men Thanh Thanh, ngay
01/07/2025 Cong ty da phai ngirng san xudt tai Nha may; tién hanh viéc t6 chirc, co ciu lai hoat
dong; va xuc tién lam viéc véi cac cdp c6 thdm quyén vé chinh sach dén bu va hd tro di doi cua
chinh quyén déi véi Cong ty.

Pé bao vé tbi da quyén loi cho cb dong va nha dau tu; duy tri thwong hi¢u Thanh Thanh
trén thi truong; va dé hoat dong cia Cong ty kha thi, phu hop vdi tinh hinh thuc té, tong giam
ddc Tong cong ty sau khi can nhac da théng nhét d& xuit phuong an “TAI CAU TRUC CONG
TY”. Noi dung Phuong an Tai céu tric nhu sau:

II. Phwong an Tai ciu tric
1. Npidung Phuong dn
Ngung san xuit, tién hanh xi Iy tai san, thu hoi von cho Nha dau tur.
2. Hién trang hoat dpng cua Cong ty
a. Thong tin chung:

- Cong ty hoat dong theo gidly CNDKKD sb 32600665643 ngay 02/01/2004, dang ky thay
doi lan thtr 12 ngay 29/12/2020.

- Vén diéu 1&: 59.923.480.000 dong.
- Ma cb phiéu: TTC (dang dugc nién yét trén san HNX).
- Nganh nghé kinh doanh chinh:
+ Séan xuét gach cac loai va mua ban céc loai vat liéu xy dung;

+ Xuét nhap khau vat tu va vat liéu xay dung; dau tu kinh doanh dia dc, co sé ha ting; xay
lap cong nghiép;

b. Co cau co dong

Dén ngay 31/12/2024 theo bao céo tai chinh da kiém toan, co cdu cd dong nhu sau:

Stt Tén cb dong Ty 1é | SO cb phiéu | Gia tri (@)
1 | Tong cong ty VLXD s 1-CTCP 51% 3.056.097 | 30.560.970.000
2 | Tran Thi Xuin Anh 9,85% 590.100 | 5.901.000.000
3 | Cb dong khéc 39,15% | 2.346.151 | 23.461.510.000

¢. Co céu lao dong

- DPén ngay 30/06/2025: cong ty c6 8 phong/ban véi tdng s6 lao dong 1a 215 ngudi.

Stt Noi dung S6 lwong
1 Ban diéu hanh 5
2 Phong ké hoach vit tu 19
3 Phong ké hoach tong hop 4
4 Phong t6 chirc hanh chinh 27
5 Phong xudng co dién 20
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6 Phén xudng san xuat 124

i Phong k¥ thuat 9

8 Phong kinh doanh 7
Tong cong 215

d.1. Tinh hinh tai sin, nguon von dén 30/06/2025

d. Tinh hinh tai sin, ngudn vén va két qua hoat dong SXKD

Pvt: triéu don

Tai sin va ngudn vén 31.12.2023 31.12.2024 30.06.2025

A. Tong tai san, trong d6 chi yéu: 186.975 160.937 153.765
1. Tién va cac khoan tuong dwong tién 32.673 22.627 22.987

2. Phai thu ngén han cta khéch hang 26.240 25.356 25.694

3. Hang ton kho (da du phong) 102.363 93.853 87.254

4. Tai san ¢ dinh hitu hinh + vo hinh 15.352 10.849 9.002

- Nguyén gia 225.995 225.185 225.185

- Gid tri hao mon lup ké (210.642) (214.336) (216.183)
5. DAu tu tai chinh ngén han + dai han 8.784 7.794 8.085

- C6 phiéu 13.348 13.348 13.348

- Dy phong (4.564) (3.293) (3.554)

B. Ngudn von, trong dé chi yéu la: 186.975 160.937 153.765
1. Phai tra ngudi ban ngén han 22.736 11.824 8.848

2. Phai tra ngudi lao dong 5.018 4.687 3.805

3. Quy khen thudng, phuc lgi 17.971 13.513 10.394

4. Von chii s¢ hiru 119.841 116.334 113.477

- Vén gép CSH, thing di von 60.237 60.237 60.237

- Vén khdc ciia CSH 14.055 14.055 14.055

- Qup PTPT 20.406 21.328 21.497

- Loi nhudn sau thué chwa phin phoi 25.794 21.266 18.240

d.2. Két qua hoat dpng SXKD
Stt Chi tiéu Pvt TH 2023 TH 2024 6;;‘;‘}“;50‘;2“

1 | San lugng san xuét m? 2.435.389 1.729.256 685.876
2 | San lugng tiéu thy m? 2.368.126 | 1.753.118 661.778
3 | Doanh thu thuin tridu d 227.620 172.525 65.732
4 | Téng LN trudc thué triéu d 9.526 3.895 24
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Keé hoach xir ly tai san, nguon von ciia Cong ty

Theo phuong 4n Tai ciu tric, ké hoach thuc hién cong tac xir 1y tai san, ngudn vén cua

Cong ty, cu thé nhu sau:

3.1. Vé t6 chitc thuc hién Phwong dn

- Cac cong tac thyc hién:

1

-+

+

Nging san xuét tai dia diém hoat dong tai Khu Cong nghiép Bién Hoa 1, tién hanh ban
giao, tra lai mét bz‘?mg san xult;

Dé han ché tdi da thiét hai cho C6 dong va nha dau tu trong trudng hop ngimg san xuét,
dy nhanh cong tac tiéu thy hét lugng thanh phdm tdn kho (hon 100 ty dong) cho dén
30/06/2026, tranh truong hop bi cac dai ly ép gidm gia ban, Cong ty s& thuc hién viéc
duy tri thuong hiéu gach Thanh Thanh bang cach nhugng quyén sir dung thuong hiéu
cho Cong ty gach Pong Nam A tiép tuc san Xuét;

Tiéu thy hét hang hoa ton kho gdm: Nguyén nhién vt liéu, thanh phdm, cong cu dung
cu, phu tung thay thé dé thu hoi vén;

Tién hanh thanh Iy Nha xudng, ddy chuyén MMTB san xuét thu hdi vén cho ¢b dong
(trong ndm 2025);

Thuc hién viéc thu hoi, xt ly cong ng;

Xt 1y cac khoan dau tu tai chinh;

3.2. Vé Nhén su

bé dam bao dung yéu cau ciia Nha nudc vé viée di doi va hoan trd mat bang nén budc

Céng ty phai nglmg san xuat tir ngay 01/07/2025, vi vy Cong ty phai thuc hién cong tac sap
xép td chirc co cdu lai nhan sy cho phi hgp véi tinh hinh thyc té nhu sau:

+

T ngay 01/07/2025 dén 15/07/2025: Cong ty giai quyét chAm dit hgp dong lao dong
va cho nghi viéc 178 nguoi;

Sau ngay 15/07/2025 cho dén truéc ngay 31/12/2025, dé phuc vu cong tac ban giao mat
béng, thanh ly tai san, ban hang tdn kho... sb luong nhén sy phuc vu cho hoat dong cta
Cong ty 1a 37 nguoi.

Tir diu nam 2026 dén cham nhéat 30/06/2026, du kién s6 lao dong Cong ty sir dung tdi
da 12 20 ngudi dé hoan tat viéc xir Iy hang ton kho va cic cong viéc con lai clia Phuong
an.

- Viéc giai quyét quyén lgi cho ngudi lao dong dugc tuan thi theo quy dinh cta Luat lao
dong, cu thé nhu sau:

+ Thong bao va lam viéc véi ngudi lao dong dé NLD ndp don nghi viée trude 16/07/2025

véi 215 nguoi lao dong va thda thuédn voi ngudi lao dong vé mirc trg cAp nghi viéc. Hién
tai da giai quyét xong ho so thu tuc cham dut hgp dong lao dong cho 178 nhén su va sap
x€p bo tri lao dong doi vai so lao dong tiep tuc & lai lam viéc.

Lam viéc voi cac co quan chirc ning vé viée giam s6 lao dong do ngimng san xuat. Thuc
hién bao giam BHXH bt dau tir ngay 01/08/2025.

+ Ky hop ddng thué Vin phong luat su hd trg v& dich vu phap 1y trong qué trinh dai dién
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va tu van phap 1y, dé bao dam Cong ty khong bj thiét hai phai bdi thuong cho ngudi lao
dong khi phat sinh cac vy kién lién quan dén ngudi lao dong.

+ Chuén bi ngudn dé thyc hién viéc chi tra cho ngudi lao dong khi giai quyét cac ché do,
thoi gian du kién vao khoang tir ngay 01/07/2025 dén 31/12/2025.

Ubc tinh chi phi tién luong, chi phi trg cip nghi viéc va hd tro ngudi lao dong cho céc giai

doan nhu sau:

Stt Chi tiét Giai doan 1 Giai doan 2 (tir Giai doan 3 (tir
(T7/2025) T8/2025 -T12/2025) | T01/2026 -T06/2026)
1 | Tro éép thdi viée 3.678.796.250 563.871.250
2 | Hb tro ngudi lao ddng tir Quy PL 4.217.821.250 819.757.500
3 | Luong, Bao hiém 1.459.000.000 2.948.864.615 2.040.498.462
Cong 9.355.617.500 2.948.864.615 3.424.127.212

3.3. Vé Nguyén vt liéu

Dén ngay 30/06/2025: gia tri nguyén, nhién vat liéu ton kho 14 10,37 ty ddng, da trich lap
du phong 860 tri¢u dong.

Phuong an x1r ly nhu sau:

+ Mot s6 nguyén vat liéu chuyén nhugng cho Cong ty Pong Nam A str dung, phén con lai
sé& lam viéc de tra lai cho céc nha cung cap hodc thanh ly, ugc tinh gia tri thu hoi 50- 60%

+ Riéng thing gidy s& tan dung dong phé hoic ban phé lidu.
Vi phuong 4n xt 1y dé xuét nhu trén, Cong ty uéce tinh thu hdi duoc 5,67 ty dong.
3.4. Vé Cong cu dung cu, phu ting thay thé

Pén ngay 30/06/2025: Cong cy, dung cu va phy ting thay thé c6 gia tri 1a 2,41 ty dong, da
trich 1ap du phong 1,774 ty dong.

Phuong an xtr ly nhu sau:

+ Cong cy, dung cy va phy ting thay thé dugc xir ly nhu sau: h'éu’ hét hang ton kho 14 hang
dac thu, dung d€ phuc vu thay the sura chira cho ddy chuyén san xuat cua Cong ty, nén khi di
doi nha may, cac cong cy, dung cu va phy ting thay thé khong thé thanh ly, sir dung cho day
chuyén khéac hay muc dich str dung khéc.

U'c tinh gia tri thu hdi bang 10% gia von khi thanh 1y 1a 242 triéu dong.

3.5. Vé Thanh phdm ton kho:

Tai ngay 30/06/2025, tdng thanh phidm t?)r} kho cua Cong ty 1a 1.127.259 m?. tri gia 89,69
ty dong, da trich lap du phong 12,584 ty dong.

Co cAu thanh pham tdn kho theo chét lugng san pham cu thé nhu sau:

. 61 ia tri Ty tron Ty tron
met Chi ticu S°(£%" ’ (tf‘;. ddng) | sb 15;..‘; (%A,) giéy tri '(°/go)
Thanh phim ton kho 1.127.259 89.688 100,00% 100,00%
1 | Hangloai A 806.363 67.172 71,53% 74,89%
2 | Hangloai AA 268.746 21.877 23,84% 24,39%
3 Hang loai tem 8.271 639 0,73% 0,71%
4 | Hang loai phé 43.878 3,89% 0,00%
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Phuong 4n xtr ly thanh phim ton kho:

+ Cong ty udc tinh s lugng thanh pham tdn kho sau khi trir hao hut bé vy 2% 12 1.104.714

m?.
A R~ A A
e £ 2 So lwgng beé v So lwgng tiéu thu

Stt Chi tiéu So lwgng (m?*) 2% (m?) (m?)
Téng 1.127.259 22.545 1.104.714
1 Hang loai A 806.363 16.127,27 790.236
2 | Hangloai AA 268.746 5.374,93 263.371
3 Hang loai tem 8.271 165,42 8.106
4 | Hang loai phé 43.878 877,56 43.001

+ Vi lugng thanh phém con lai, ké hoach tiéu thu hét luong thanh phém tdn kho nay dugc
chia lam 2 giai doan nhu sau:

. S6 lwgng Doanh Gid vén Lgi nhuén
Stt Loai Thanh pham tiéu thu thu (Tr. déng) gop Pon gia ban
(m2) | (Tr. déng) 902 | (Tr. déng)
Téng cong 1.104.714 74.950 89.688 (14.739)
Giai doan 1 (Tir ngay
01/07/2025 dén ngay 769.380 57.733 59.996 (2.263)
31/12/2025)
| | HAngtonlaendm, tan, 323979 | 15828 | 26517 (19.689y | S phe 1 dinibm
loai AA yét
2 | Hang phé 43.001 1.473 - 1.473 ;};f leC 2 [ ot
R . Gié bén binh quén 6
3 | Hang loai A 402.400 40.431 33.478 6.953 | 4o dhu nam 2025
Giai doan 2 (Twr ngay
01/01/2026 dén ngay 335.334 17.217 27.899 (10.682)
30/06/2025)
I | Hangloai A 335334 17217 | 27.899 (10.682) ?élté phe 1 d& niém
Chi phi bé v& 2% 1.794 (1.794)

3.6. Vé Nha xudng, mdy méc, thiét bi ddy chuyén san xudt
Dén 30/06/2025, gié tri tai san ¢ dinh theo bién ban kiém keé 12 9 tj dong, cu thé nhu sau:

DVT: dong
X o X oA AL £ Thanh ly
A b Theo so ke todn va cbl:ieélubén kiém ké da doi (dy Kién gid trj thu
Stt Tén TS hdi)
Nguyén gia Gia trj con lai
I [NHA CUA,VAT KIEN TRUC 31.036.079.007 1.914.758.968 5.969.561.873
I [MAY MOC THIET BI 183.506.252.030 4.301.541.147 10.147.936.046

Phéan xudng 1

40.646.954.443

1.371.114.992

2.525.062.391

2 |Phéan xudng 2 66.201.101.516 1.181.879.648 3.568.308.068
3 |Phan xudng 3 68.536.790.444 1.546.073.257 3.728.756.099
4 |Hé théng chuyén ddi nhién liéu 8.121.405.627 202.473.250 325.809.488
111 PHUONG TIEN VAN TAI 10.435.248.335 2.785.296.731 4.099.864.744
IV [THIET BI VAN PHONG 106.256.200 - 14.128.270
V [PHAN MEM KE TOAN ASIA 100.896.000 - -

Cong

225.184.731.572

9.001.596.846

20.231.490.932

Du kién gia tri thu hdi sau khi thuc hién ké hoach thanh ly 1a 20 ty dong.

3.7. Vé cong no phdi thu, phdi tra:
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Pén 30/06/2025, ng phai thu cia Cong ty 1 25,9 ty dong, trong d6 phai thu Téng cong ty
FiCO 14 16,3 ty dong.

Cong ty da trich 14p dy phong ng phai thu khé doi 1a: 260 triéu dong.
Ngoai ra con ¢ 2 d6i twong ng khé doi va chua duge trich lap dy phong la:

+ Cong ty TNHH MTV SX TM An Binh Phét: 145.848.650 déng (331 _du ng: ung trude
tién cho Nha cung cép dé mua NVL (dat)).

+ ETS.SAB.FCO.LTD (Tay Phi): 11.613.500 dong (131_du ng).

Khoén ng phai tra c¢6 gié trj la 40,2 ty dong (trong d6 qu§ khen thudng phuc loi: 10,4 ty
ddng). Khoan cong no nay, Cong ty s& thuc hién viéc chi tra dan khi dén han.

3.8. Vé cdc khodn dau tu
Hién tai Cong ty dang c6 02 khoan déu tu tai chinh, bao gém:

Paiu tu vao cong ty lién két 1a Cong ty CP Bao bi Khoang san s6 1 véi gi tri dau tu gbe 1a
1.920.000.000 ddng twong dwong 24% vén didu 18, da thuc hién trich 1ap du phong tai chinh
dai han dén 30/06/2025 1a 132 triéu ddng.

Pau tu ching khoéan kinh doanh vao Cong ty CP Vitaly vdi gia tri gbc 1a 11.427.575.701
ddng (da trich 1ap du phong 5,4 ty dong) Gia thi truong cd phiéu tai ngay 30/06/2025 1a
6.005.650.000 (gia déng ctra 1a 3.500 ddng/cH phiéu).

Cong ty da c6 chii truong thodi von tai cong ty CP Vitaly theo Nghi quyét s6 33/NQ-HPQT

ngay 09/05/2024 cua HDQT Cong ty.

4. Uéec tinh két qua ciia Phuwong 4an
Vi phuong an da trinh bay trén, sau khi xtr ly thanh ly tai san trong 2 nam 2025 va 2026.
Du kién két qua hoat dong Céng ty nhu sau:

o
I | Téng doanh thu 65.732 83.451 149.184 17.217 166.400
1 | Thu tir ban hang t6n kho 66.159 63.646 129.805 17217 147.022
2 | Thu tir thanh ly TS, MMTB 20.231 20.231 20.231
3 | Céc khoan giam trir doanh thu (426) (426) (853) (853)
I | Gia von 55.017 83.575 138.592 27.899 166.491
1 | Chi phi gia vén (CP HTK) 55.017 74.574 129.590 27.899 157.489

Gia tri con lai cia TSCD tai thoi

2 diém thanh IY; 9.002 9.002 9.002
III | Thu nhép khac 269 315 584 584
1 | Doanh thu hoat dong tai chinh 264 264 529 529
2 | Thu nhép khéc 5 51 55 35
IV | Téng chi phi 10.960 8.144 19.104 (7.798) 11.306
1 | Chi phi ban hang 1.846 2.055 3.901 1.085 4.986
2 | Chi phi quan ly 8.818 6.817 15.636 5.335 20.970
3 | Chi phi tai chinh 271 271 543 543
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4 | Hoan nhép du phong HTK (1.000) (1.000) (14.218) (15.218)

5 | Chi phi khéc 25 25 25

Loi nhuén truéc thué ( Dy kién) 24 (7.953) (7.928) (2.884) (10.812)

S. Thwong hi¢u Thanh Thanh:

Do cong tac tiéu thu hét luong thanh pham tdn kho (hon 100 ty ddng) tuy thudc rat nhiéu
vao nhu cau thi truong voi thoi gian thanh ly thanh pham ton kho (du kién) cham nhét dén
30/06/2026, miat khac dé tranh truong hop bi cac dai ly €p giam gia ban, Cong ty s€ duy tri
thuong hi¢u gach Thanh Thanh bang cach nhugng quyén sir dung thuong hiéu cho Cong ty
gach Dong Nam A tiép tuc san xuét nham hd trg viéc tiéu thu hang hoa.

6. Ké hoach hoat dong ciia cong ty trong giai doan dirng san xuat tir 15/07/2025 dén
30/06/2026, cu thé nhu sau:

- Trong Quy 3/2025, Cong ty lam thi1 tuc chuyén tru s¢ hoat dong vé dia diém mdi tai Cong
ty CP Vitaly, Cong ty CP KS S6 1 hoic dia diém khac phu hop.

- Trong Quy 3/2025, sau khi Phuong an Téi cdu truc da dugc DPHDCD théng qua, HDQT va
Ban Diéu hanh s& xtic tién cong tac xir Iy thanh Iy TSCD, hang ton kho, cong no dé thu hdi
v6n cho Cong ty.

- Cham nhit dén 31/12/2025, chuyén toan bd hang hoéa, tai san (chua thanh ly dugc) cua
Cong ty vé kho Cong ty CP Vitaly, Cong ty CP KS S6 1 hodc dia diém khac phu hop.

- Du kién dén 30/06/2026 hoan thanh cong tac thanh ly tai san, thu hdi vén cho Céng ty.

Trén diy la Phwong an Tai céu triic Cong ty CP gach mem Thanh Thanh trong giai
doan hién tai, Tong giam doc trinh HPQT Tong cong ty FiCO xem xét va phé duyét nhirng
ndi dung sau:

Uy quyén cho Nguoi dai dién von phoi hop véi Hoi dong quan tri cong ty CP Thanh Thanh
to chirc Dai hoi dong cd dong bat thudng dong thoi trinh Dai hi bat thuong phé duyét ndi dung,
nhu sau:

+ Thong qua ndi dung vé viéc phuong an thuc hién “TAI CAU TRUC CONG TY” cua
cong ty CP Thanh Thanh nhu trén.

+ Uy quyén cho HPQT ban thanh ly toan b6 tai san my moc thiét bi, nha xudng ... theo
dung quy dlnh

+ Uy quyen cho HDQT ban thanh ly toan bd hang hoa ton kho.

+ Uy quyén cho HPQT tim kiém dia diém dé dat tru so va thay dbi dang ky kinh doanh
theo quy dinh.

Tréan trong kinh trinh.

Noi nhin:
— Nhuw trén;
— Luu VT.
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