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Niam bdo cdo: 2024

Thong tin chung:

Théng tin khai quat:

Tén giao dich: Cong ty CP Dét may Hoang Thi Loan

Giay chimg nhin dang ky doanh nghiép sé: 2900324811 do So Ké hoach va Pau tu tinh
Nghé An cap ngay 08/11 2024 (lan thir 10):

Von diéu Ie; S5ty dono

Pia chi: S6 33 Nguyén Vian Troi. Phuong Bén Thuy. Thanh phé Vinh, Nghé An.

Sé dién thoai: 0238.3551.553; 0238.3856.642: Fax: 0238.3855.422

Website: www.halotexco.com.vn

Ma c6 phiéu: HLT

Qua trinh hinh thanh va phat trién: Cong ty thanh lap ngay 19/05/1986. Cong ty CP Dét
may Hoang Thi Loan. tlen than tir hai DNNN la Cong ty Dét kim Hoang Thi Loan va Nha
mdy Sgi Vinh (thuoc Tong Cong ty Dét may Ha Noi-Hanosiomex) duge sap nhdp lai theo
Quyét dinh s6 785/QD-HDQT ngay 24/9/2004 cta Chu tich Hgi dong quan tri Tong Cong
ty Dét may Viét Nam (nay la Tap doan Dét may Viét Nam — Vinatex). Cong ty dugce ¢o
phan héa tir cudi nam 2003, chinh thirc hoat dong theo mé hinh va Diéu 1¢ Cong ty ¢d phan
tir thang 01/2006.

Tir thang 5/2020, Tong Cong ty CP Dét may Ha N§i thoai toan b von khoi Cong ty CP
Dét may Hoang Thi Loan. Cong ty khéng con von nha nudce chi phoi.
Nganh nghe va dia ban kinh doanh:

Nganh nghé kinh doanh: Cong ty san xuat kinh doanh sgi va cac nganh nghé khac.

Pia ban kinh doanh: Thi truong xuat khau: Ai Cap. Trung Quoc. Han Qudc. Thai
Lan. cac nudc Nam MV. ... : Thi trudomg trong nude: Cac nha may. co s¢ dét vai ¢
cac dia ban: Nam Dinh. Thai Binh, Ha Nam. Ha Noi. Hung Yén, Da Ning. TP. Ho
Chi Minh.
Thong tin vé mé hinh quan tri, 16 chirc kinh doanh va by mdy quan Iy

Mo hinh quan tri: Theo ding quy dinh cua Luat Doanh nghiép cho Céng ty ¢o phan: Pai
hoi dong o dong. Hoi dong quan tri, Ban kiém soat. Co quan diéu hanh.

Co cau by may quan ly: Pai hi ddng co dong - Hoi dong quan tri - Ban Kiém sodt - Co quan
Diéu hanh ( Tong Gidm déc, Pho Tong Gidm doc. Ké toan trwong) - Cac Phong ban va Nha
may san xuat.

Cong ty con:

Don vi Dia chi Hoat dong kinh doanh chinh Tv 1€ gop von

I Cong ty TNHH MTV S6 33 duing Nguyén Van Kinh doanh bat dong san, quyén 100%
Péu tu Halotexco Trdi. Phuémg Bén Thuy. sir dung dat thuge chu so hiru,  Tuong dwong
Thanh phd Vinh, Nghé An  chu sir dung hoge di thué (30 ty déng)

Cac cong ty lién két:
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Don vi Dia chi Hoat djng kinh doanh chinh Ty 1é gop vin

I Coéng ty CP May 50100 Nguyén Vin Tréi, P.  May mic quan ao Dét kim 5.4%
Halotexco Bén Thay, thanh phé Vinh l'romg duomg
(1.1 tv dong)
2 Cong ty CP D¢t Ha L6 2, 3,4 KhuCong nghi¢p Cac san pham khian bong 1.54%
Péng Hanosimex Déng Van I, Phuong Bach Tuong duong
Thugng. Thi xa Duy Tién, (200 tri¢u
tinh Ha Nam ding)

4. Dinh hwong phat trién.

Céc muc tiéu chu yéu ctia Cong ty: Phan dau tro thanh nha san xuit kinh doanh nganh Dét may
hang dau khu vue Bac Trung Bé.

Chién luge phat lrlen trung va dai han:

Tap trung phat trién nganh sQi:

Tiép tuc diu tr doi méi thiét bi. cong nghé kéo soi theo hudng hién dai. tu dong hoa cao,
ting ning suat, san lrong, chat lugng s¢i. giam chi phi nhan cong va tiéu hao dién nang.
Cac muc tiéu phat trién ben vilng (méi trudng. xa hoi va cong dong) va chuong
trinh chinh lién quan dén ngin han va trung han cua Cong ty:

Thue hi¢n nghiém chinh Ludt Méi trudong va cac quy dinh lién quan dén moi truomg:

Quan tam chia se. dong gop vao sy phat trién xa hoi. cong dong nhir dam bao viée lam, thu
nhap. doi song, an sinh xa hoi cho nguoi lao dong: tham gia cac hoat dong va dong gop vao cac
quy¥ hoat dong nhan dao. tir thién trong nganh va dia phuong. ..

5. Cdce rui ro:

Rui ro v¢é thi trrémg: Anh huong cua cac bién dong kinh té thé gi6i. nhu bién dong cua gia
dau, gid bong xo: cic tranh chip, dia chinh trj cac khu vuc trén thé gidi phire tap. dac biét
la chién tranh Nga — Ucaraina, chnen tranh Israel va Palestin lam cing thang tai Bién Do:
lam phat va nguy co suy thodi kinh té ctia nhiéu quéc gia trén thé gidi... gay rui ro cho thi
truong \cuat khau ddc bi¢t la thi truong soi.
Rui ro u. bién dong ty gia. lai suat ngan hang, gid vin tai déc biét van tai bién. .
Rui ro vé méi truong: Nganh san xuat s¢i chu yéu anh huong ra méi trirong veé uenL on,
bui bong. Cong ty da khong ngimg dau tr doi méi thiét bi, cong nghé ngay cang hién dai
hon nhur hé thong loc, xur Iy bui; trong va phat tmn h¢ thong cdy xanh xung quanh khu vie
nha xuong san \uat g6p phan cai thi¢n dang ké tiéng on va bui bong. Con nudc thai nganh
san xuat soi chi véu la nudce thai sinh hoat. Céng ty ¢6 giam sat. thye hién quan tric méi
truomg dinh ky theo quy dinh.

I1. Tinh hinh hoat d¢ng trong nam 2024:

1. Tinh hinh hoat djng san xudt kinh doanh:
NQ PH | Két qua thuc hién NQ DHDCH
: nam 70’4
{1} Cac chi tiéu Ponvi | DPCD vé | TH 2024 ’ Sosanh | So sanh
tinh KH | 2023
2024 - KH 2024
%) (%)




A B C 1 2 ¥ | A
Tong doanh thu (0 VAT) Triéud | 773.000 | 808,339 105 | 103
Trong d6 kim ngach XK 1000 10,000 | 8.698 87 119

UsD

2 | Téng san lwgng s¢i qui chuan Tan 11.128 | 6.098 55 80

3 | Tong loi nhuén truée thué Tricud | 4,500 | -47.800 -106 104
Nop ngan sach Tri¢u d 29.531
Thu nhap bg/nguoi/thing 1000d | 10.800 | 10.087 83 114 J

Pdnh gid vé tinh hinh thue hién hoat dgng SXKD so véi ké hoach va nam 2023:
Trong nam 2024, hau hét cac chi tiéu déu khong dat ké hoach:

Chi tiéu san lugng sgi quy chuan céc loai chi dat 80% so véi ké hoach.

Chi tiéu Doanh thu dat 105% so v&i ké hoach nam 2024, dat 103% so v&i nim 2023.
Kim ngach xuat khau chi dat: 87% so véi ké hoach nam va dat 119 % so véi 2023.
Chi tiéu lgi nhudn: Khong dat ké hoach. 16 47.8 ty dong.

3. To chirc va nhan su:

a) To chite va nhan su: ‘
- Danh sach HDQT, BKS, Ban di¢u hanh:

b b §

HO VA TEN

THONG TIN

Ngé Van Thanh -

Chu tich HPQT kiém Pho
TGD Phu trach Cong ty
(trude ngay 06/11/2024) -
S hiru 672.200 ¢6 phan

Ngay sinh: 31/03/1969

CCCD: 019069000063, Ngay cép: 12/07/2016

Nguyén quan: Cam Thay. Cam Pha, Quang Ninh

Ho khau thudng tri: P. Nhan Chinh, Q. Thanh Xuan. Ha Noi

Phan Van Trang

Ngay sinh: 27/06/1959

2 | Thanh vién HPQT (trude | CCCD: 001059003463, Ngay cap: 16/06/2015
ngay 15/10/2024) Nguyén quan: Dong Ngac, Tir Liém. Ha Noi
S¢ hiru: 857.300 ¢d phan | HO khau thuémg tra: P. Lang Ha. Quan Ddng Pa, Ha Noi
Nguyén Du Ngay sinh: 15/12/1972

3 CCCD: 001072017979; Ngay cép: 01/11/2018

Thanh vién HDQT

S& hiru: 335.500 ¢6 phan

Nguyén quan: Ting Anh, Dirc Tho. Ha Tinh.

Ho khau thuomg tri: P. Khrong Trung. Q. Thanh Xuan, Ha Noi
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Ngé Viét Hiu

Negay sinh: 15/07/1969

4 | Thanh vién HDQT CCCD: 030069004368; Ngay cép: 19/10/2018
Séchifu: 0'ch phin N’guyép quén: Thi tran Ninh Giang, Ninh Giang, Hai Duong
H$ khau thudng tri: P. Mé Lao, Q. Ha Pong, TP. Ha Noi
5 | Nguyén Xuin Pong (tir | Ngay sinh: 13/11/1970
ngay 15/10/2024) CCCD : 001070048919: ngay cap : 23/7/2021
Thanh vién HDQT Nguyén quan:To dan phd 4, p. M§ Binh, Q. Nam Tir Liém, TP
S& hiru: 0 ¢d phan Ha M’" Vigt Nam )
Ho khau thuong tri: BT1-C10, Lé BT104, khu do thi mdi Béc
An Khanh. xa3 An Khanh, huyén Hoai Dirc, TP Ha Ngi. Viét
Nam
Phan Minh Dirc Ngé_\.smh: 09/01/1991 o s : ]
6 - " CMND: 001091006672; Ngay cap: cap ngay 04/06/2015
Thanh vién HDQT Nguyen quan: Bac Tir Liém, Ha Noi
S hiru: 709.400 ¢6 phan | HO Khau thudng tra: 0320 Park 11 TimesCity, P. Mai Dong. Q.
Hoang Mai. Ha Noi.
TT HQ VA TEN THONG TIN
Lé Thanh Nam Ngay sinh: 26/1 l.":l977‘ ' . o
T ; _ 2 036077003162. cap ngay: 14/11/2016, tai CCSQLHCVTTXH
Pho Tong Giam doc (W | Nguyén quan: xa Thiéu Trung, huyén Thiéu Hoéa, tinh Thanh
ngay  01/7/2024  dén | Hoa
05/3/2025) Ho khau thuamg tri: T 7. thi trdn Chi Ddng. huyén Mé Linh,
S¢ hiru 0 ¢6 phan thanh pho Ha Ngi
8 o CMND: 186168032: Cap ngay 19/10/2020; CA Nghé An
Ke toan truong Nguyén quan: P. Nghi Hoa, TX Cira Lo, Nghé An
S& hiru: 1.117 ¢6 phan H{ khau thudng tria: Xa Nghi Pha, TP Vinh, Nghé An
Nguyén Thanh Quyén Neay sm}u 05/8/1988 g :
9 > ! ' CCCD s0: 042188017993; cap ngay 28/06/2021.
Truong Ban kiém soat Nguyén quan: Xuan Giang, Nghi Xudan, Ha Tinh.
S hiru: 0 ¢ phan HO khau thuong tra: Thon Hop Thudn, xa Xudn Pho, Nghi
Xuan. Ha Tinh
Nguyén Thi Mén Ngay sinh: 14/7/1985
10 Thanh vian Ban kidm sodt CNND S0 lf86237‘393 do CA: Nghé An cap ngay 05/01/2002
' i o 1% Nguyén quan: Xuan Son, D6 Luong, Ngh¢ An
So hiru: 528 ¢6 phan Ho khau thudng tri: Xuan Vién, Nghi Xuan, Ha Tinh.
I " " - > ‘\’,‘ ‘)
Nguyén Vit Minh Chéu r\fgd-? snnP. 03/12/1996 B s .
o B 5 | CCCD s6: 022196000552 cap ngay 14/08/2021
11 | Thanh vién ban ki¢m soat | Nguyén quan: Song Lang, Vi Thu, Thai Binh

S& hiru: 0 ¢6 phan

Ho khau thuong tri: To 18 khu 3 Trung Vuong, Udng Bi,
Quang Ninh

Nhirng thay déi trong Ban diéu hanh:




Thoi gian Noi dung Ban diéu hanh

Ngay 22/10/2024 | Mién nhiém chic vy Pho Tong Gidm dde phy | Ban Téng Giam déc
trach Cong ty déi véi Ong Ngd Vin Thanh vi ly
do ¢a nhan

Ngay 22/10/2024 | BS nhiém chire vu Tong Giam dbc va l1a ngudi dai | Ban Tong Giam dée
dién phap luat ddi véi ong Nguyén Xuan Dong

S lwong can bd, nhan vién tinh dén thoi diém 31/12/2024:

TT Chi tiéu S6 Lb Chi tiéu
| Trinh dd trén Dai hoc. Dai hoc 43 16.1%
2 | Trinh d¢ Cao ding 17 6.3%
3 | Trinh d§ Trung céap 6 22 %
4 | Cong nhan lanh nghé 202 75.4 %

Tong 268 100 %

b) Chinh sdch doéi véi nguoi lao dong:

Chinh sach luong thuong: Cong ty chi tra luong, thuong cho ngudi lao dong dam bao ding
ché do theo B ludt Lao dong. Nguyén tic chi tra lwong, thuong cong bang trén co s¢ dinh
gid toan di¢n trinh d¢ chuyén mon. tay nghé, nang luc, néng suat. kinh nghi¢m. tham nién
lam viéc nham khuyén khich moi ngudi nang cao hiéu suat 1am viée, thiic dav hoat dong kinh
doanh cua Cong ty. H6 tro cho ngudi lao dong kho khan tam (g trude tién luong trong cac
thang san xuat non tai.

Chinh sach dao tao: Can cr vao nhu cau phat tnen Cong ty lién tuc tang cuong chinh sach
dao tao. bdi dudng. huan luyén nguon nhan luc sin c6 hodc gitp dd, hé trg cho CBCNV ty
dao tao nang cao k¥ nang, tay nahe chuyén mon nghiép vu.

Cong ty trich nop day du cac ché do BHXH, BHYT, BHTN va thanh toan cac khoan ché do
om dau, con om, thai san cho nguoi lao dong theo quy dinh hi¢n hanh cua Luat phap nhim
dam bao da» du quyén lgi chinh dang va tao sy yén tdm cong hién véi Cong ty.

4. Tinh hinh dat{ tw, tinh hinh thwe hié¢n cdc dw dn:

a. Cdc khoan dau nie lém: khong co

b. Cong ty lién két:

- Cong ty CP May Halotexco ¢o két qua san xuat kinh doanh nam 2024: Doanh thu thudn ban
hang va cung cap dich vu: 88.938.865.175 dong: Loi nhudn sau thué: 16 12.992.783.576
dong.

- Cong ty CP Dét Ha Ddng Hanosimex ¢ két qua kinh doanh nim 2024: Doanh thu thuan
ban hang va cung cap dich vu: 298.493.570.878 ddng:Loi nhuan sau thué: 10.096.707.668
dong.

5. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

So sanh
Chi tiéu Niam 2023 Niam 2024 Tuyét dbi Tuong d8i (%)
Tong gia tri tai san (dong) 447.547.412.131 | 288.450.575.382 | -159.096.836.749 -36%
Doanh thu thuan (dong) 780.824.095.814 | 808.185.714.168 |  27.361.618,354 4%

13248

GTY
T-M#£
3THIL

H-T NG



Loi nhuan tir hoat dong kinh
doanh (dong)

-49.231.304.526

-49.621.257.217

-389.952.691

-1%

Lgi nhuan khac (dong)

-622.069.002

1.813.390.787

Lgi nhuan trudce thué (dong)

-49.853.373.528

-47.807.866.430

Loi nhuan sau thué (dong)

-49.853.373.528

-47.807.866.430

Ty 1€ loi nhudn tra co tic %) - - -

¢. Cac chi tiéu tai chinh chu yéu:

Chi tiéu
1. Chi tiéu vé kha nding thanh todn

Niam 2023 Niam 2024

0.97 (1,66

H¢ s6 thanh toan ngdéin han

0,43 0.21

Hé s6 thanh toan nhanh

2. Chi tiéu vé co ciu vén

Hé sé no / Tong tai san

H¢ s6 ng/Von chu sé hitu

3. Chi tiéu vé nang luc hoat dong
Vong quay hiang tén kho 4.5 6
DTT/Téng tai san 1.61 2.8
4. Chi tiéu vé kha ndng sinh loi
Hé s6 LNST/DTT

Hé sd LNST/VCSH

Hé s6 LNST/Tong TS

Hg s6 LNT tir hoat dong KD/DTT

0.88

1:22

0.98
42.65

6. Co ciu co dong, thay doi von dau tie ciia chii sé hivu:

a. C¢_§ phin:
- Tong sé ¢d phan va loai c¢d phan dang luu hanh: 5.500.000 CP.
- S6 lugng c6 phan chuyén nhuong tr do: 5.500.000 CP.
- S6 lugng ) phé‘m bi han ché chuyén nhugng: 0 CP.
b. Co ciu co dong: .
- Cd dong 16n: 75.2%: C6 dong nho: 24.8%.
- (o dong to chirc: 2.59%: C6 dong ca nhin: 97.41%.
- Co déng trong nudce: 100,0%; C6 dong nude ngoai: 0%.
c. Tinh hinh thay doi von dau ti cia chi sé hivu:
Vén dédu tu ciia cha sé hira 55.000.000.000 dong. khong thay déi.
d. Giao dich cé phiéu qui:
- 86 lugng ¢6 phiéu quy hién tai: khong.
- Céc giao dich ¢6 phiéu quy: khong.
7. Bdo cdo tic dpng lién quan dén méi trwong va xa héi cia cong ty:
7.1. Quan ly ngué‘n nguvén vat liéu:
a. Tong lugng nguyén vat liéu dugce sir dung dé san xudt va dong géi cac san pham va dich



vu chinh cua t6 chire trong nam 2024: 15.288 tan.

b. Béo céo ti 1¢ phan tram nguyén vt licu duge tai ché duge st dung dé san xuat san
pham va dich vu chinh cua té chirc: 90 %.
7.2. Tiéu thu nang lheong:
a. Ning luong tiéu thu truc tidp va gian tiép:
Céng suat sir dung di¢n: 2.254kW/h: Dién ning tiéu thu ca ndm: 19.746.930 kWh/nam:
Dién ning tiéu thu binh quan thang: 1.645.578 kWh/thang
b. Ning lugng tiét ki¢m dugce thong qua sang kién str dung nang lugng hiéu qua: 3 - 5%.
Cic bdo cao sang kién tiét kiém nang luong: (cung cdp ede san pham va dich vu tiét kiém
ndang lwong hodc st dung nang heong tdi tao): Quan Iy. vén hanh h¢ théng tu b Cose ludn
dam bao Cosg = 0.93: Diéu hanh. didu d¢ san xut théng sudt. ‘hi¢u qua, dam bao néng
sudt. san luong. chat luong s¢i. han ché coc chét. khong tai. dut mon quén sudt, bong hoi..
Ting budc dau tur déi mai thiét bi «cong nghé mdi cé nang suat. san luong, chat qumg
cao hon, tiéu hao dién thip hon. Két qua cua cac sang kién nay da gép phan xiét chit va
thire hién duge Dinh mire dién hang nam, nam sau siet chat giam 1 - 3 % so vdi nam trude.
Nam 2023: Dinh mirc dién S¢i don noi coc quy chuan Ne30 la 2.9 Kwh/kg soi: Sgi don OE
quy chudn Ne20 nam 2023: 2.35 Kwh/kg sgi.
7.3. Tiéu thu nuedc (mirc tiéu thy nwde cua cac hoat dong SX-K Ditrong nam):

g

a. Ngudn cung cp nuéc va lugng nude st dung: Nude may su dung ndam 2024: 5.533
m3/nam.

b. Ty 1¢ phan tram va tong lugng nude tai ché va tai s dung:

7.4. Tuan thu phap luat vé bao vé moi trueong:

a. S6 lan bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi trudng:
Khong.

b. Tong sb tién do bi xur phat vi pham do khong tudn thu luat phap va cac quy dinh vé moéi
trromg: Khong.

7.5. Chinh sdach lién quan dén ngueoi lao dong:

S6 luong lao dong binh quén, mirc thu nhip trung binh déi voi nguoi lao dong:

Lao ddng binh quan: 377 ngudi.

Thu nhap binh quan: 10.087.000d6ng/ngudi/thang.

b. Chinh sach lao dong nhim dam bao sirc khoe. an toan va phuc lgi cua nguoi lao dong:

- Thuc hién ding quy dinh cua Lugt lao dong vé ché do gio lam vige. gid nghi ngoi. 5O gidy
lam viée trong gi0: s6 gior lam thCm

- Thuec hién day du cac quy dinh vé tién luong. thu nhép. cic ché do chinh sach cho ngudi
lao dong nhu: tra lvong theo san pham, tra lvong lam thém gid. thuong chuyén can. hoan
thanh vugt mirc ké hoach. thuong hoan thanh nhiém vu nam (thuong thang 13). to chire
bira an cong nghiép va boi dudng ca 3. bdi dudng nang nhoc, doc hai bang hién vat. to
chirc cho ngudi lao dong di nghi mat hang nam...: quan tdm thuc hién cac quy dinh \e
ATVSLD. thuong xuyén quan tam cai thién diéu ku,n moi truong lam viée va trang cap
day du bao ho lao dong.

c. Hoat déng dao tao nguc'xi lao dong:
Cong ty rat quan tam dén cong tac tuyén dung. dao tao va bdi dudng ning cao nghiép vu
cho khéi quan 1y, k¥ thuat. nghi¢p vu: da cu nhiu lugt ngudi tham gia cac 1op dao tao vé
quan ly SXKD, vé ché do chinh sach cho ngudi lao dong. vé k¥ nang lam viée...va cir

o




nhi¢u doan CBCNV di hoc hoi thue té tai cac don vi tién tién trong nganh.

I11. Bio cdo va danh gia ciia Ban Giam ddc:

1.

Danh gia két qua hoat dpng san xudt kinh doanh:

Cong tac diéu hanh cua Ban giam doc ¢ong ty luon xuyén sudt, chit ché va kip thoi, dam bao

c6 dinh hudng ding dan cho cac té chire, don vi trong cong ty. nhim giam thap nhit tic dong

tiéu cyc cua thi truong dén két qua SXKD cua Céng ty trong niam 2024,

Niam 2024 két qua hoat dong san xudt kinh doanh cua cong ty khéne dat ké hoach dé ra.

nguyeén nhan:

Tinh hinh thi trwomg: Thi truong xuat khau syt giam nghiém trong, chi chiém 27% tong

doanh thu.

Vé san lwong san xuit: T:éng san luong san xuat nam 2024 duge 6.098 tan quy chuan chi

dat 55% so voi ke hoach dé ra va chi dat 80% véi nam 2023. San xuat khong day tai. lam gia

thanh/kg s¢i cao. giam sirc canh tranh cua san pham. Nguyén nhan:

v Do thi treomg tiéu thu thu hep. dic biét thi truomg xuat khau chu lue (Ai Cap). cong suat
ctia cic day chuyén chi hoat dong duge 60 — 70 % trong nhiéu thang. do dé anh huong
Iém dén ké hoach san luong da dugce giao.

v" Cuing thoi gian nay thi truong tiéu thy sgi OE giam sau ca sirc mua va gia ban. Mit khac
gia nguyén li¢u chinh cho SX OE la bong phé ting cao va hét sire khan hiém. Vi vay.
Cong ty chi san xuat san luong it dé duy tri khach hang.

v Cong tac quan tri san xudt van chua thuc su nhay bén va hiéu qua;: ning sudt thiét bi chua
dat yéu cau. Mic di da dau tu thém 7 may con tu dong thay thé 16 may con RC ¢t nhung
thiét bi toan chuyén khong dong bo.

Tinh hinh tai chinh: Tong tai san ndm 2024 1a 288 ty dong. giam 159 1y dong twong (g

voi ty 1¢ giam 36 % so voi nam 203 (447 n¢ dong). Trong dé: Tai san ngdn han la 135 ty

dong: tai san dai han 1a 153 ty dong.

Tinh hinh n¢ phai tra: Tai ngay 31/12/2024 1a 282 ty dong, giam 111 ty dono so vai dau

nam chu yéu do glam cac. khoan N¢ ngin han 108 dong, N¢ dai han giam: 3 tv dong.

Nhirng cai tién vé co ciu té chire, chinh sdch, quan ly

Thye hién sap xép. bd tri lai lao dong tinh gon phii hop véi diéu kién san xuét kinh doanh

cua Cong ty.

Thudng xuyén cip nhat cac ché d chinh sach theo quy dinh cua luat dé dp dung vao Cong ty

nham dam bao cac quyén lgi cho ngudi lao dong bfmg. cao hon B9 luat Lao dong va thyc hién

theo ding cac di¢u khoz’m trong Thoa ude lao dong tap thé cua Cong ty.

Duy tri cac ché do vé thuong nhin ngay I&, tét, sinh nhat, nghi mat hang nam, cac loai thuong

khuyén khich nguoi lao dong truc tiép SX nhu thuong chuyén can. thuong bac thg cho CN

¢6 tay nghé. thuomg bing cdp ... Duy tri cac ché dé phic loi, giir mirc thuong 1& tét. thuong
thang luong thir 13 cho nguoi lao dong trong toan Cong ty.

Cai thién ché do an giira ca cho ngudi lao dong ca vé s6 lugng va chat lugng. boi duomg doc

hai dugc cac don vi thue hién ding quy dinh dzin) bao sire khoe cho ngudi lao dong lam vige.

Cong ty luon dam bao thyc hi¢n day du cac che d¢ vé BHXH. BHYT, BHTN va cai thién

moi truong lam viée cho ngudi lao dong.

IV. Panh gia cia Hi dong quan tri vé hoat dong cia Cong ty:



1. Padnh gia cua Ho: dong quan tri vé cdc mdt hogt dong cua Céng ty, trong do co ddanh
gia lién quan dén trach nhiém méi trwong va xa hji

- HDPQT da dinh hudng va chi dao Co quan diéu hanh Céng ty xdy dung va trién khai hang
loat cac giai phap dé giai quy ét cac kho khan, khéi phuc va tiép tuc nang cao uy tin. hidu qua
cua cong ty. dat dugc l\ct qua SXKD, thuc hién ding uen do cac du an dau tu tai nha may
soi di tao niém tin cho co dong, CBCNV \e sur phat trién bén vimg ctia Cong ty.

- HDQT ciing da chi dao cic cuge hop ban vé phuong dn SXKD phan tich chi tnct nhiéu khia
canh dé danh gia ding nang lyc - diém manh - diém yéu dé - tap trung, xoay chuy¢ én thi truomg
gilip cong ty vugt qua giai doan kho Khan, on dinh san xuit.

- HDQT da thyc hién cong tac dinh hudng, chi dao cac cac ndi dung quan trong cho hoat dong
phat trién cong ty nhu phat trién thi trudng, phuong thire tlep can khach hang. xay dung va
duy tri van hoa doanh nghiép ... thuc hién nhiéu bi¢n phap hé trg vé ché do va thu nhap dé
gilr chan ngudi lao dong yén tam cong tac, cac van dé lién quan dén doi song van hod tinh
than, viéc lam cua ngudi lao dong tiét giam cac chi phi.. dong thoi giam sat, chi dao va ho
trg co quan diéu hanh trong viéc thye hién cdc nghi quy ét. quyét dinh cua HDQT va Dai hoi
ddng co dong.

2. Ddnh gia cua Hpi déng quan tri vé hoat dpng cia Ban Gidm doc céong ty:

Cac Nghi quyét. Quyét dinh cia HDQT dugc ban hanh da duge co quan diéu hanh thuc hién
t6t vi muc tiéu phat trién cua cong ty, nang cao gia tri doanh nghiép, vi lgi ich cua cac )
dong va lgi ich cua ngudi lao dong. Cac Nghi quyet, Quyét dinh cua Dai hoi dona co dong
va HDQT luén duge Co quan diéu hanh trién khai thuc hién triét dé véi su quyét tam no lue
cao, duy tri hoat dgng san xuat kinh doanh trong diéu kién kho khin chung ctia nén kinh té.

3. Cic ké hoach, dinh hwéng cia Hpi dong quan tri

- Tiép tuc dady manh cong tic quan tri va quyét liét cai thién chét luong san pham, coi viée cai
thién chat luong san pham 1a yéu té sdng con trong béi canh su canh tranh nganh s¢i ngay |
cang khoc liét. I

- Xay dyng doi ngu tham muu du manh, c6 ning luc, dac biét trong cac linh vyuc quan tri. tai
chinh, dau tu tao nong c¢dt trong viée trién khai, thuc hién cic Nghi quyét cua Pai hdi dong
cd dong va Hoi dong quan tri.

- Piu tr ha tang c¢ong ngh¢ thong tin, timg bude dong bo hoa dir lidu trong Cong ty thuan lgi
cho ¢ong tac quan tri va chi dao kip thoi trong moi tinh huong

- Vi nhimg giai phip néu trén, Cong ty huéng téi mot s6 chi tiéu san xuét kinh doanh nam
2025 cu thé nhu sau:

TT Chi tiéu Muc tiéu nam 2025 So sdanh thue hién 2024
1 | Doanh thu (0 VAT) 318 Ty dong 44%
2 | Kim ngach XK 0 Trigu USD
3 | Tong SL sgi quy chuin 5.588 Tin 92%
4 | Tong LN truéc thué 1.6 Ty dong
5 | Nop ngdn sich | Tuén thu dung quy dinh ctia Nha nuéc
6 | TNBQ cho NLD 10.100.000 Pong/ngudi/thang 100%

V. Quan tri cong ty:



1. Hpi dong quan tri
a) Thanh vién va co cau cia Hoi déng quan tri:

TT Ho tén Chirc danh S6 ¢b phan | Ty 1& %/vin Ghi chii
s& hiru diéu 1¢
| Ngo Van Thanh Chu tich HBQT 672.200 12.22% Thanh vién diéu hanh
truedre 22/10/2024
2 | Nguyén Du Thanh vién HDQT |  335.500 6.10%
3 Phan Vian Trang
(trude ngay Thanh vién HDQT 857.300 15.59%
15/10/2024)
4 | Nguyén Xuan Dong Thanh vién diéu hanh
(sau ngay Thanh vién HDQT 0 0% tir ngay 22/10/2024
15/10/2024) .
5 | Neo Viét Hau Thanh vién HDQT | 0 0%
6 | Phan Minh Dirc Thanh vién HDQT | 709.400 12.90 %

e S6 lugng chire danh thanh vién HDQT nam gitr chire vu tai cac Cong ty khac:

TT TV HDQT Chire vu tai cac Cong ty khac
1 6V Chu tich - Cong ty TNHH MTV Pau tr Halotexco — Cong ty con cua
Ngo'Viu Thaoh Cong ty CP dét may Hoang Thi Loan
> i Ty | PRE S tich thuomg true HDQT - Tdng giam ddc cong ty - Cong ty ¢o
SRR phan Diu tr, Xay dung VINA2
Chu tich HPQT - Cong ty C6 phan Xay dung va Lap dat Vién thong.
2 Nguyén Du | Chu tich HDQT - Céng ty €6 phin Cong nghé Di dong Ky thugt sb
Chu tich HDQT - Céng ty C6 phan Dau tu Khai thac Vién thong
Thanh vién HPQT - Cong ty CP thuong mai Hai Phong-Hanosimex
Phan Vén 2 .. A - - 3 3 . .a v
3 Tong giam doc - Cong ty ¢o phan Dau tur Phat trién Phong Phude
Trang Thanh vién HDQT - Cong ty ¢é phin Hung Phi
5 Phan Minh Truéng phong Kinh doanh — Céng ty Cong ty TNHH Thuong mai Bao
" Long
Dire
6 y Chu tich HDQT kiém TGD — Cong ty CP Len Ha Dong
Ng“i) en Xudn | g tich HDQT Cong ty CP Dét Vinh Ph
on
5 Thanh vién HDQT Cdng ty CP May Nha Bé

b) Cdc tiéu ban thuée Hoi dong quan tri: Khong cé.
¢) Hoat dong cua Hoi d&ng quan tri:
Thye hign cic nhi¢m vu do Dai hoi dong ¢o dong giao, HDQT cong ty da tién hanh trién khai
hoat dong theo cac quy dinh cua Bicu I¢ 16 chirc. hoat dgng cua Cong ty dé thyc hién nhiém
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vu chinh tri va cong tac to chire can b, thyc hién trién khai xay dung chién luge SXKD trong
qui hoach tong thé phat trién Cong ty dam bao cic co s¢ phap 1y va sy thudn lgi trong qua

trinh dinh hudéng, dicu hanh, giam sat hoat dong SXKD cua doanh nghiép.

Trong nam 2024, HDQT hop 20 phién va da ban hanh 20 Nghi quyét tdp trung vao viée trién

khai ké hoach SXKD trong nim 2024.
Noi dung cu thé cua cac cude hop nhur sau:

£ y £ i, Ty 1€
a 17 S N 4 - v
TT So Nghgquye{ Ngay 0i dung g o
1 | 05/NQ-HDQT |29/01/2024 [Nghi quyét HDQT: Bo nhi¢m lai Ké todn truong. 100%
2 | 10/NQ-HPQT | 07/3/2024 N.%h; quyet HPQT: Tri¢u tip hop Dai hoi dong C6 dong thu'b'nﬁ 100%
nién 2024.
N Nghi quyét HDQT: Théng qua ndi dung chuong trinh Dai hdi
3 - 29/3/2024 |, ; %
3 | 16/NQ-HDQT | 290372024 |41 10 b dong thubmg nién 2024, 100z
4 | 29/0D-HPQT | 09/4/2024 Ng‘hg q~uye.t HPQT: Bo nhiém chirc vu Pho TGD doi véi ban L§ 100%
Thi M¥ Linh
5 | S2/NQ-HDQT | 22/4/2024 Nghi quyét HDQT: PHPCD nhiém ky 2024-2029. 100%
_ ’ : p 4l 100%
6 | 60/NQ-HDQT | 22/4/2024 Nghj quyét HDQT: Bau chu tich HDQT
_ : ; ; A 100%
7 | 65/NQ-HPQT | 12/6/2024 Nghj quyet HPQT: vay von ngan hang
Nghi quyé : B& nhiégm PTGD cd di voi ong Lé %
8 | 66NQ-HPQT | 01/7/2024 ghi quyét HPQT: Bo nhiém PTGD cong ty doi véi ong L 100% e~
Thanh Nam P,*
. B AR . . X . oa 3 o
o | 72NQHPQT | 24772024 Tg:u q’uy.et I{DQT: trfefn‘l::hal_‘l’}.):rong an chao ban CP Riéng lg  100% NG TY CR
2024 giai doan 1 va cdc van dé lién quan JET- MAY
¢ Z .. A 5 . 4 o Xu SV 0
10 | 76/NQ-HPQT | 24/7/2024 :f:; (l}éuyet HPQT: Thong qua hé so dang ky chao ban co phieyl  100% & THI LOA
\\ ‘
. w &_IN y c,\‘\
11| 79/NQ-HPQT | 22/8/2024 Nghi quyét HDQT: Triéu tap PHDCD bat thuomg 100% S
' . Nghi quyét HDQT: Vay von ngin han phuc vu hoat dong san{  100%
2 s /8/202 A e ¥
12| 86/NQ-HDQT | 30/8/202% | 4 kinh doanh 2024
Nghi quyé T: Thong Oi D bi ¢ E
13| 88/NO-HPOT | 19972024 708—); quyet HPQT: Thong qua ndi dung PHDCD bat thuong  100%
14 | 102/NQ-HPQT [22/10/2024 [Nghi quyét HDQT: DHDCP bit thuémg nam 2024 100%
15 | 105/NQ-HPQT | 22/10/2024 Nghi quyét HDQT: Bé nhi¢m TGD 100%
16 | 1TO/NQ-HPQT [01/11/2024 Nghi quyét HDQT: Thay doi ngudi dai dién phdp luat 100%
17 | 112/NQ-HPQT [07/11/2024 Nghi quyét HDQT: mién nhiém Phé TGD phu trich 100%
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Nghi quyét HDQT: giri Ngan hang Indovina V/v thay déi ngudi|  100%

18 [116B/NQ-HDQT)| 20/12/2024 |, %,
‘ b dai dién Phap luat
19 | 118/NQ-HPOT | 25/12/2024 N{:g,hg quyét HDQT: tam ngimg hoat dong cong tv TNHH MTV|  100%
Dau tu Halotexco
\ R 2 Ry » AR 3 . .} o
20 | 121/NQ-HPQT | 31/12/2025 Ngh.g quyet HF)(?T. Yay von, sir fi:,m= lal san bao dam cho ciad 100%
| khoan vay tai ngan hang BIDV -CN Nghg An

d) Danh scch thanh vién Hoi dong Quan tri ¢6 chimg chi dao tao vé quan tri cong ty: 06 ngueoi.

Ong Ngé Van Thanh

Ong Phan Vin Trang

Ong Nguyén Du

Ong Ngé Viét Hau

Ong Phan Minh Dirc

Ong Nguyén Xuin Péng

Ban Kiém sodt

Ban Kiém soat bao gébm 03 thanh vién, bao gom:

A ~A s v 1é % A
T Ho tén Chire vy SUCO TR | Ty N Y9 0
s0" hiru dieu l1é
I | Nguyén Thanh Quyén Truomg Ban kiém soat 0CP 0.0%
2 | Nguyén Vii Minh Chau | Thanh vién Ban kiém soat 0CP 0.0%
3 Nguyén Thi Mén Thanh vién Ban kiém soat 528 CP 0.01%

Hoat dong cua Ban kiém sodt nam 2024:

Giam sat, kiém tra viéc quan Iy va thuc hién ké hoach san xuét kinh doanh nam 2024 cua
HDQT va Ban DPiéu hanh: Kiém tra tinh hop phap, hop ly cua céc hoat dong kinh doanh nam
2024 theo Nghi quyét cua Dai hoi dong ¢o dong.

Kiém tra va giam sat viéc ban hanh cac nghi quy ét, quyc ét dinh cua HPQT va Ban Diéu hanh.
Kiém tra tinh hop Iy, hop phap, trung thue va mirc do can trong trong cong tac ké toan, thong
ké va lap bdo cdo tai chinh. Xem xét bao cdo tai chinh nam 2024 da dwoe soat xét va kiém
toan boi Cong ty TNHH Kiém toan An Viét.

Nam 2024 Ban Kiém soat da to chire cac cude hop dé danh gia hoat dong ké toan. tai chinh,
két qua hoat dong kinh doanh. quan trj va diéu hanh cua Cong ty. cling nhu hoat dong cua
Hoi dong quan tri. Hoat dong cua Ban kiém soat ngoai thit lao theo quy dinh khong lam phat
sinh thém bat kv chi phi hoat dong nao.

Viée kiém tra, kiém soat duge thuc hién déc 1ap. khach quan va khong gay anh huong. can
tro t61 hoat dong cua Cong ty cting nhur cac don vi duge ki¢m soat.

Trong qua trinh kiém soat, néu phat hién ra nhitng diém bat thuomg, cac ton tai, han ché déu
dugce 1ap bién ban, thang than gop v véi HDQT va Ban Diéu hanh.

Két qua vi¢c kiém tra, gidm sdt nam 2024:

Hoi dong quan tri da thyuc hién dung Diéu 1¢ t6 chirc hoat dong cua Cong ty.

Ban Giam ddc luon chap hanh phap luat cua Nha nude. Nghi quyét cua HDQT va nd luc
phan diu hoan thanh nhiém vu do HPQT va PHDCP giao.

Bao cdo tai chinh kiém todn 2024 di phan anh trung thue va hop Iy két qua hoat dong kinh
doanh, phii hgp véi cac chuan muc ké toan Viét nam.

Ké hoach kiém tra gidm sat nam 2025:

12




Tnep tuc thye hién vi¢e giam sat hoat dong cua HDQT.

Kiém tra hoat dong cua co quan diéu hanh.

Tham dinh cic bao cdo nam 2025 cua cong ty.

3. Cdc giao dich, thit lao, cdc khoan lpi ich cia HPQT, Ban Gidm déc va Ban kiém sodt:
a. Luong. thuong. thu lao, cac khoan 1¢i ich:

TT ) : Lwong, S6 tién thitlao | .
Ho tén Chire vu thudng (sdng} (dong) Ghi chu
I | Ngé Vin Thanh CFEBT, 28900 45.000.000
Pho TGD phu trach
trudc ngay
22/10/2024

2 Phan Van Trang TV HDQT 27.000.000

3 | Nguyén Du TV HDQT 27.000.000

4 Ngo Viét Hau TV HDQT 27.000.000

5 Phan Minh Dic TV HDQT 27.000.000

6 | Nguyén Xuin Péng TV HDQT kiém - =

TG tir ngay
22/10/2024

7 | Lé Thanh Nam PTGD 264.177.809

8 Lé Thi MV Linh PTGD 304.462.902

9 | Nguyén Thanh Quyén Truomg BKS 106.100.311 27.000.000

10 | Nguyén Vi Minh Chau TV BKS 18.000.000

11 | Neguyén Thi Man TV BKS 179.751.402 18.000.000
b. Giao dich ¢ phleu cua co dong noi bo: Khong co
¢. Hop dong hodc giao dich véi ¢o dong noi bo: Khong co
V1. Bao cao tai chinh .

1. Y kién kiém todn: ngoai trir.

2. Bio cdo tai chinh dwoc kiém todn:

Bdo cdo tai chinh trinh bay trong Bao cdo thuong nién la Bao cdo tai chinh cong ty da cong bé

trén hé thong CIMS cua UBCKNN, N
o

e

XAC NHAN CUA DbAI DIEN THEO PHAP LUAT
CUA CONG TY

A Digitally signed by CONG TY CP
CONG TY  oerwarHoarG THi Loan

DN: C=VN, S=Nghé An, L=Thanh

= phé Vinh, O=CONG TY CP DET-
C P D ET- MAY HOANG THI LOAN,
. CN=CONG TY CP DET- MAY
AY HOANG THI LOAN,
M 0ID.0.9.2342.19200300.100.1.1=M

ST:2900324811

H O A N G Reason: | am the author of this
document

Location: your signing location here

TH I LO AN Date: 2025.08.20 14:09:34+07'00"
H Foxit PDF Reader Version: 11.1.0
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