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S6: 23/2025/NQ-TIDQTATALCOM Heé Noi, ngay 21 thang 08 néim 2025

NGHI QUYET
Viv: Thing qua tai liéu hop Pai hoi dong 6 dong thwdng nién
nam 20235

HOI PONG QUAN TRI CONG TY CP HALCOM VIET NAM

- Cdnetr Ludt doanh nghiép s6 59/2020/0H 14 va cac nghi dinh, théng tr lién quan;

- Cén eir Lucit chitng khodn s6 34/2019/0H 14 va ede nghi dinh, théng tie lién quan;

- Cdn eir Diéu 1¢ Cong ty CP Halcom Viét Nam (“Cong ty");

- Can ctr Nghi quvét TIDOT s6 22/2025/BR-TIDQT/HALCOM ngay 15/08/2025 vé
chirong trinh hop Dai héi dong ¢ dong thidng nién nam 2025;

- Can e Bién ban hop ITDOT s6 23/2025/BB-HPQT/HALCOM ngay 21/08/2025;

QUYET NGHLI:

Piéu 1. Thong qua ndi dung cac Bao cao va 1o trinh ctia Hoi dong quan tri trinh Hai

héi dong ¢6 dong thuomg nién nam 2025, bao gom;

- Bao cao hoat déng eua Hoi dong quan tri (HDQT) nam 2024 va phwong huéng
hoat dong ndm 2025 (bao gom Béo cdo danh gid cua thanh vién HDQ'T doc lap vé
hogt dong cua [IDQT nim 2024):

- To wrinh théng qua Bio cao tai chinh nam 2024 da duge kiém toan;
Tir trinh phuong dn phén phéi loi nhudn nam 2024;

Tér trinh ké hoach san xuit kinh doanh va du kién ké hoach chia lgi nhuin ndm
2025:

= To trinh thong qua vige lua chon don vi kiém Loan Bdo cdo Lai chinh nidm 2025;
- Tértrinh chi tra thin lao T16i ddng quan tri va Ban kiém sodt nam 2025:
= Té trinh bau thanh vién Hai déng quan tri nhiém ky 2025-2030:
- T trinh bd sung nganh nghé kinh doanh va stra doi Diéu 1¢ Cong ty:
- “T'otrinh thay ddi nién dé ké toan cua Cong ty:
- Lo trinh théng qua cic ndi dung ay quycn cho Hoi dong quén tri,
Chi tiél néi dung cdc Beo cdo va T trinh dioc dinh kém Nghi quyvét néy.
Pitu 2. Thong qua du thio Nehi quyét Pai hoi dong ¢6 dong thuong nién nam 2023
theo noi dung dinh keém.
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Diédu 3. Giao cho Cha tich 119i ddng quan tri toan quyén quyct dinh va ky ban hanh Quy
ché té chire PIDCD thudng nién ndm 2025: Quy ché dé cir, {mg ¢t vi bau thanh vién
Hoi dong quan i nhiém ky 2025 2030; ¢ée mau biéu va cic tai liéu hop khéc phit hop
véi Dicu 1é Cong Ly va quy dinh phép ludt lién quan.

Diéu 4. Thi hanh

Nghi quyét ¢é higu e ké tir ngay ky. Céc thanh vién 1IDQT. Ban diéu hanh va cic
phong/ban, b phén lién quan chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhiin:

- Nhur Biéu 4;
~EBTTF:

- Ban kiém sodi:
- Luu VP,

HALCOM VIETMAM
@ 9" Floor, Hoa Binh Tower,
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S/BC-HPQI/HALCOM Ha Noi, ngay £ thang (Y. nam 2025

~ BAOCAO
HOAT DONG CUA I1QT PONG QUAN TR NAM 2024
VA PHUONG HUONG HOAT DONG NAM 2025

Kinh givi:  DAIHOI DONG CO DONG THUONG NIEN NAM 2025

CONG TY CO PHAN HALCOM VIET NAM

16i dong quan tri (HDQT) kinh trinh Dai hoi dong ¢d déng Cong ty CP Halcom Vit
Nam Béo cido hoat dong cua HDOT nim 2024 va phuong hudng hoal dong niam 2025, cy
(hé nhur sau:

I.
1.

HALCOM VIETNAM

@ 9" Floor, Hoa Binh Tower, .
Mo. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
Nhiém ky cia ITTDQT

ITDQT trong nhiém ky 2020 - 2025 bao gom 03 thanh vién sau:

C]llg Nguyen Quang I ludn Chu tich TIDQT
Ong Nguycn Viét Diing Pho Cha Llich TIDQT
Ong Nguyén Viin Lam Thanh vién HDQT déc lap

1TDQT da tich cye trién khai, chi dao, giam sat, diéu hanh cic hoat dong cia Céng
ly theo dimg quy dinh cta Phép ludt va Dicu I& td chire cia Cong ty.

Cong tic quin tri

HBQT da Ldp trung diy manh cong tdic hd tro, gidm sat hoat dong cia Ban diéu hanh
va cdc Phong ban, don vi trire thude Cong ty tudn thir ddmg phap ludl, trién khai thye
hién ké hoach san xudt kinh doanh nam 2024 theo ding Nghi quyét cua Pai hoi
déng b déng TDQT da ban hanh ede nghj quyét; Cho tich HPQT dé ky quyét dinh
va ban hanh cac quy dinh, quy ché ndi b nhu: Piéu chinh So @6 6 chie Céng ty
dé phii hop v6i tinh hinh phét rién thue (&, Quy ché té chire hoat déng Cong Ly,
Thanh ldp cic Cang ty con, Quyét dinh bd nhiém, mién nhiém cic chire danh quén
1y, va cac Nghi quyét/ Quyél dinh khic dam bao cong tie quan tri ctia Cong ty.
Chu tich TIDQT di chu tri cde cude hop HNDQT, dong thai to chire cac cude hop voi
Ban diéu hanh, lanh dao cac don vi cong ty dé niim bil tinh hinh hoat déng san xuft
kinh doanh vi ¢o ¥ kién chi dao kip théi.

HPOQT ciing tao diéu kién, co ché coi md dé khong chi cic can bo chii chdt ma timg
¢én b nhéan vién duge néu ¥ kién déng gop vio sur phat trién ca Cong ty.

HBQT théng qua Ban Liém chinh, Ban Kiém sodl (& chire cde dot kiém tra, gidm
sat cong tac thue hién quy ché, quy trinh tai Cong ty nhiam phat hién nhiing “15
hong” trong quan ly; ling nghe nhimg v kién gop y clia cac can b quan Iy. .. dé tir
d6 c6 giai phap didu chinh kip théi,
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4.1.

Thanh vién HPQT dde lap da tich cue tham gia cac hoal dong cta TTDQT, ddng vai
trd bao dam tinh khach quan, minh bach trong hoat dong quan tri va gidam sat cia
HBQT, phan bién cac quyét dinh chién lugc va hoat dong diéu hanh nhim han ché
xung dot loi ich. Bdo cdo danh gid eta thanh vién HDQT déc lap vé hoat dong coa
HBQT duge dinh kém theo Bao cao nay.

Cong tac cin bo

HBQT da phan cdng nhiém vy cho Wng thinh vién HDOQT va thudmg xuyén theo
doi, danh gid, boi dudng v ¢o nhimg diéu chinh phit hop, kip thot vé nhan su thude
tham quyén bd nhiém cua HBQ'T. HDQT trién khai cong tac quy hoach cén bo cip
cao cho Cong Ly theo hurdmg (ré héa, ¢6 phiam chit, niing lye phit hop véi cae yéu 16
nén tang ciia Malcom dé 14 triét Iy kinh doanh, vin hoa doanh nghiép voi 4 gid tri
¢6t 101 va Churong trinh tén tht doanh nghiép (CCP) dé dap ime yéu cdu cong vige
ngdy cang cao theo ticu chudn quf“:-:: tc.

1IDQT da dinh hudng vé chién hrge nhan sy va dao tao ngudn nhan luc (bao gOm
ci nhén sy ké can) thich g voi yéu cdu muc tidu sin xudt kinh doanh theo timg
thévi ky:

HDQT da chi dao ting cudng viée dao tao ning cao ning lyce ¢dng tic quan Iy cho
cén bo chi cht va nhin vién caa Cong ty dé ning cao nang lre quan ly, lip vit gidm
sat thire hién ké hoach dé dat hidu qua cao trong chng viéc.

IIDQT da chi dao, giao Ban didu hanh phdi hop véi Dai hoe Quée gia Ha Noi
van chién luge vé kién toan, chuin hoa co ciu 16 chire bd may, hiéu chinh chire nang
nhiém vu, cdp nhédl cac quy trinh, quy dinh v danh gia hiéu qua cong viée (KP1).
Cong tac chi dao, dinh hwéng trong sian xuit kinh doanh va ddu tw cde Dy dn
ning lwong sach, nwée sach, biit ddng san, khodng san

Phat trién xanh, phdt trién bén vimg 13 lua chon ciia Cong ty ngay tir ngay dau thanh
lap va ngay cang trd nén phil hop véi xu thé phat (rién (rén (hé gigi. Kinh té s, kinh
té tudn hoan, dé (hi théng minh cing 14 nhimg mé hinh phat trién dige nhidu quée
gia lya chon. INDQT da kip thai nam bat xu thé, chi dao Ban diéu hanh Cong ty tip
trung tim kiém co héi tai cic linh vye dau e Ning luong sach (Dién gié, Dién mat
trévi, Dién rce, Dién sinh khéi, Thay dién, cde thiét bi hru tri nfing legng. ), tigp tue
khai thiac déu tu dy an nude sach tai Khu kinh té Nhon Hoi tai Gia Lai. tai phuing
116 - tinh Béc Ninh va mot s0 dia ban khac trong ca nude.

Trong nim 2024, HDQT da dinh hudng tép trung chi dao nhimg ndi dung sau:

Pii vii cdc Nha may/Dy an dang vin hanh, trién khai:

Téi wu van hanh cdc Nha may dién gio Phuirong Mai 3 tinh Gia Lai va Nha may mrde
Thudn Thanh tinh Biac Ninh giai1 doan 1:

Tip trung ddy nhanh Lién do xdy dung Nha may Nide Nhon Hoi, tinh Gia Lai dy
kién van hanh ndm 2025 va Nha may nudée Thudn Thanh giai doan 2, linh Bac Ninh,
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- Thiic ddy trién khai hd so phip Iy du dn Resort Phuong Mai 3 trén phan dién tich
dét hién e6 ctia Cong ty dang van hanh nha may dién gio,
4.2. Phit trién cdc Dy an mai:
= Téap trung diy manh céng tic hoan thién ho so w‘u thu tuc phép ly cho cic dy dn dién
réc tai Cin Tho, [1a Noi, Binh Duong va mot sé dia phu‘{mg khic. Diy li cic dy an
trong diém, mang tinh ::ﬂp bach tlnl‘tg vige gidi quyﬂt van dé moi Irerlg dung:, thin
b sung nguon nang luong cho qudc gia, (mg dung cong nghé Lién tién va nhin dirge
str gquan tdm dic hiét cua Chinh phu.
- Ve dién gio: Cong ty dang lich cyce nghién ciu chinh sdch, quy hoach. hudng din
ctia nha nude va trao déi vai nha diu tr tiém niing vé phat trién dién 210 (rén by va
gin biy bao gom:
+ Dbi vai du an dién gié gin b Cong ty dang trién khai du dn Dién gi6 gin bo
vii eong sudt 200MW tai tinh Quang Binh (cit), nay tinh Quang Tri. Du dn da
duge phé duyét trong quy hoach va ké hoach phét trién dién VIII Quéc gia va
dang tiép tuc hoan thién cde hé so, thi tue phap ly diu tu. p——
+ Dbi vai du an dién gi6 trén bi: Cong ty dang thire hién dé xuit dau tu du an -wn
100MW trén dia ban tinh Hau Giang (cii) — nay la tinh Can Tho, hién du 4n da L:[
duge phé duyél rong quy +hm_1uh vil ké hoach phat trién d!@:n VI Qudce gia, Bén ALC
canh do, Cong ty dang trién khai hoat dong M&A mot s6 dy an khdc.

]

Vé dién mit trivi: Cong ty dang thue hién @& xudt diu tu dy an SOMW trén dia ban
tinh Hau Giang (cii) nay la tinh Can Tho, du an di duge phé duyét trong quy hoach =
va ké hoach plml trién dién VIII Qude gia va ﬂcm}:_ Liép tuc hoan thién cde hd so, thi

tuc phép 1y ddu te. Ddng thivi, Cong ty dang tiép xtic va nghién ctru cde dy an khac

trén dia ban: Cin The, Gia Lai, Ninh Thudn, Quang Tri ....

5l

- Cong ty dinh hwdng phat tricn doi véi linh vie dién gid va dién mat (roi dén ndm
2030 s& dal cong suil 400- 600 MW.

- Tiép cin, nghién ctu, ddnh gid mie do kha thi vé mét sé du 4n thiy dién dé mé
rong hé sinh thai ndng lugng. Hién tai Cong ty dang dam phén vai cac doi lac vé ‘o
mat 50 dur an Thuay dién tai khu vee Tiy Nguyén, Da Nang ... \

= Ti¢p cdn, chuan bi xue ticn dau tu mat s6 dy an cip mude sach tai khu vue cie tinh
phia Bic.

- Tang cuong nang lue va mo rong mang lwdl doi ngd can by quan ly, chuyén gia
trong linh vue ning lugng sach, nude sach. bit dong san, khoang san. .. nham dap =
tng yéu cau phat tricn cia Cong ty.

= Day manh tim kiém, hop tac véi cde doi tae chién luge trong va ngodi mrde ¢o tidm
lye tal chinh manh, ¢o kinh nghiém van hanh trong linh vye niing lugng sach va
cong nghe hien dai.
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Didy manh xue tién dau tur trong linh vire thwong mai va khodng san.

4.3. Ve linh viee tw vin

Céng ty xéc dinh cac kinh nghiém chuyén séu trong linh vire tr van tiép tuc la thé
manh dé khiing dinh thuong hiéu, mé rong thi truomg, ting cudmg giao hru qube té
vi ning cao trinh do chuyén mén, qua do trién khai hidu qua cac hoat déng diu .
Trén co so cae du an diu o tai cde dia ban hoat dong, Cong ty ciing hudng téi ma
réng va phat trién cdc hop dong tir vn. tao nén su khéc biét so véi cde ddi thi canh
tranh, Trong nim, Cong ty da thue hién mot goi thau L vén Lai Lao, trong thiri gian
L&i S8 Ldp trung tham gia diu thiu cde goi thau phit hop tai thi tredng nude ngoai
nham khang dinh vi thé va thu hut ede chuyén gia gidi & tit ca cac link vye Céng Ly
dang hoal dong.

K&t qua giim sat doi voi Ban Piéu Hanh (Ban Tong giam dic)

Trong ndm 2024 11DQT da thue hién giam sat Ban diéu hanh trong viée trién khai
cac Nehi quyét, Quyét dinh ciia PHDCH va HDQT,

1TDQT da ban hanh cde Nghi quyét kip thoi dé Ban diéu hanh trién khai thue hién
trong hoat déng san xuat kinh doanh va bao cdo lai HDQ'T dudi sy gidm sat ctia Ban
Kiém soal, ddm bao cac hoat dong sin xudl kinh doanh duoe trién khai thr"ing nhit
va higu qua,

Ban diéu hanh da hoan thanh L cie cong tic didu hanh Cong ty va phin céng clia
HDQT. Cée thanh vién Ban diéu hanh déu ¢6 trinh dd chuyén mén, ning lye, phim
chét va ¢o kinh nghiém trong quan Iy diéu hanh.

Ban diéu hanh da trién khai hoat dong san xudl kinh doanh phit hop véi Nghi quyét
ctia DHNCD, Nghi quyét/Quyét dinh eia HDOQT va ludn tuan tha dong diéu 1é Cong
ly va quy dinh phap luat.

Ban diéu hanh da nhan (hire ro nhitng kho khan va thich thire cua Céng ty trong
nam 2024, vi viy, da chi déng, linh hoat trong viée diéu hanh, vin dung va két hop
maoi llgufm e nhim dem Ia1 higu qua cao nhél cho hoat ddng san xuét kinh doanh
cua Cong ty.

Két qua kinh doanh nim 2024

Trong ndm 2024, TIDQT va Ban ldnh dao Cong ty da quyét dinh thay déi dinh hudng
kinh doanh sang hwéng tap trung hau hét nhin lye va vit lue sang linh vue ddu tu
cac du an Ning lugng sach. Nude sach. Bt dong san, Khodng san nén so voi nam
2023 doanh thu va lgi nhuiin da ¢6 nhing {:Imy{"':n bién tich cire.,

Cic chi tiéu kinh doanh chinh dat duoe trong nam 2024 hop nhat nhy sau:

VY- Tricu (.’cf;ng
Tr CHI TIEL DOANH THU

I Doanh thu héin hing & Cung cip dich vy 410,118

4
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M Gid von hing bin 333,568
M | Tyinhufngip ) 74,550

Chi phi quan 1y doanh nghiép 20,071
Y Loi nhudin thuéin tir HBSXKD 1,640

J:g'i nhuin khie 1.990
v Loi nhuiin trude thué ) S,GEU
| Thué TNDN : ' 3,498
vil Lgi nhuiin sau thut 132
VI | Loi nhudin sau thué cua eing ty me 5,448

Mot s6 két qua eong tac eiia HDQT niim 2024

Trong béi eanh kho khan chung ctia nén kinh té. diic biét 1 do nhimg dién bién phite
tap cua tinh hinh (hé giéi khién hau hét doanh nghiép gap thach thire trong hoat
ddng, mic dit s6 luong thinh vién ITDQT khéng nhiéu, nhung cic thanh vién da lam
viée vdi tinh thin trach nhiém cao, hoan thanh 6t chire trich duoc giao vi lgi ich
ciia ¢b dong va Cong ty. Théng qua viée truc tiép chi dao hodc phéi hop cing Ban
Biéu hanh, HDQT da gop phan quan trong vao vie hoan thanh cdc mue tiéu sin
xuidt kinh doanh da dé ra.

Mot s6 két qua hoat déng chinh eia HDQT trong nim qua nhu sau:

Té chite thanh cdong Dai hdi ding ¢6 dong thudng nién 2024 vao thing 9/2024;
Dicu chinh co céu 10 chie Cong Ly nham st dung hiéu qua cac ngudn lye va dap
ing yéu ciu cta san xudt kinh doanh, tranh edng kénh, kém hiéu qua;

Quyét dinh viée gop von dau tu, huy dong cic ngudn von theo tham quyén hodc uy
quyén/ phé duy¢t cua DHDCD:

True tiép tham gia cong tic huy ddng von voi céc 16 chire tai chinh trong va ngoai
nude dap ung cong tac phat tricn va thue hién Du dn;

Chti déng hd trgr cong Lac quan tri Cong Ly lién quan dén cac van dé trién khai co
ciu td chire, Xy dung quy trinh, quy ché. marketing, thuong higu/ hinh anh Halcom,
chién luge phat trién con ngudi... dam bao hoat déng hi¢u qua cua Cong ty;

Chi dao Ki¢m tra, gidam sat dinh ky hoat dong cic Cong Ly con, lién két thong qua
Ngurdi dai dign theo uy quyén doi vai phan von gop cia Halcom dé 6 nhitng dinh
lwréme chién luge va dicéu chinh kip thoi, ranh gdy thal thodl von.
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- Chi dao ra soat, tiép tue ap dung thue hién ede hoat dong ciia Chuong trinh tuan tha
doanh nghigp theo cam két vor Ngin hang Theé giéi duy ri nguyén tdc liém chinh
trong loan b cac hoat dong kinh doanh ciaa Cong Ly.

- Can et phwong an phat hanly/ chao ban ¢d phi¢u riéng 1¢ di duge DHPCD thong
qua tai Nghi quyét DITDCD s6 01/2022/NQ-DITDCD/ATALCOM ngay 12/01/2022,
phwong an thu hdi s6 tién thu duge tir dot chao ban duge PHDCD thong qua lai
Nghi quyél DPHDCD s6 01/2023/NQ-DHDCH/HALCOM ngay 15/03/2023, thye 1€
hé so thanh todn khdi hrong edng viée hoan thanh ciia don vi thi cang Cong ty
‘INHH Co khi va Xdy dung Tan Thanh An tai Dy dn “Hé thdng cip nude Khu kinh
t& Nhon Héi”", HDQT béo cao DHNCD v vice thu hdi thém 40.748.627.569 VND
(Bén muroi Ly, bay trdm bon muoi m triéu., sau trdim hai muoi bay nghin, nam trim
sau muroi chin déng) da thanh todn tam tme cho Cong ty TNHH Co khi va Xay dung
Tan Thanh An dé sir dung b dip cac khoan tién Cong ty da thue hign ddu tu vao
D an “L1g lhf‘mg CE;IP nuée Khu kinh & Nhon [1Gi".

- Cac giao dich gitra thanh vién HPQ'T va nhirng ngudi ¢é lién quan cia thanh vién

HDQT véi Cong Ly, Cong ty con, cong Ly do Cong ty nam quyén kiém soat, gitra
cdng ty vdi cong ty trong do thianh vién HDQT la nguoi quan ly doanh nghiép da
duge cong b thong tin chi tiét i Bao cao quan tri nam 2024, Bdo cdo quan tr ban
nién nim 2025 va Bdo cdo thudng nién nam 2024 cua Cong ty.
Nhur viy, mic du com mot 50 mil chua dat duge nhu ky vong cia TTDQT, cna quy
vi ¢b déng va cia tap thé can bd nhin vién trong Cong ty. song nhimg nhiém vu
trong yéu ma Bai hoi dong ¢6 dong giao pho di co ban hoan thanh trong bdi canh
khd khiin chung,

8. Cice cude hop ena HDQT

- S6 cude hop TTDQT:

Stt Thanh vién TTDQT Sé budi hop TDQT Ty 1€ tham du hop
I Ong Nguyén Quang TTudn 20 100%
5 Ong Nguyén Viét Diing 10 100%
3 Ong Nguyén Vin Lam 30 100% R '\I
Noi dung va kél qua cac cude hop: ’l
St | S& Nghi quyét Ngay Néi dung Trle
i & j e - théng qua
02/2024/NQ- Nghi quyét TIDQT vé vide bd nhi¢m
1 SN ot | e R HDQL VORREDOONER | 0
HBQTHALCOM chire danh Giam doc tai chinh
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Nghi quyét HDQT théng qua ké
03/2024/NQ- Bl wquyct SRl ing gow) ke
2 (07/03/2024 | hoach san xuat kinh doanh nim tai 100%
IIDQT/TTALCOM
chinh 2024
Nghi quyét HDQT thong qua vige
04/2024/NQ- chuyén nhugng ¢b phén cia Céng ty
3 21/03/2024 | 7 . 100%
HDOT/HALCOM tai Cong ty CP Nude Halcom - Nhon
L Hdi _
06/2024/NQ- Nghi quyét HPQT théng qua hop
4 ARt 19/04/2024 | M quyet BRQL thong qua hop | 00,
L HBOT/HALCOM dong/ giao dich vii cae bén lién quan
B —— Ngl.ﬂ ?llyéliTID?T w: viﬂélc gia han
3 . 15/5/2024 | thoi gian t6 chire Pai hi dong ¢ 100%
HBEQT/HALCOM L "
dong thudmg nién nim 2024
— _ Nghi :.]llj,j{;it Hr:anT w viée I1£‘._m}' doi
6 o 22/05/2024 | don vi Kieém todn Bao cdo @i chinh 100%
HBOQT/HALCOM )
nédm tai chinh 2023
. 09/2024/NQ)- 13/06/2024 N:ghl qtﬁtyét‘ﬂDQT w":\‘:ﬂvi-.".::i: va}-'t von —_—
TDQT/HALCOM cua Ngdan hang Buu dién Lién Viél
8 LLEDZTIG: 26/07/2024 Eg%lil f‘}m:f Hﬂgi“wé ::EL ‘ th_l’f(: 100%
4 | Dai hoi dong co déng thudm
HDOTHIALCOM e S R B 2
N nam 2024
o IZKZE?-‘-IJ’NQ— 1904 N gln "L!uyél %-IBQ'J" vé viéc b nhiém 100%
HBQT/HALCOM 'ho Tong Giam doc o
Nghi quyét HDQT vé viée diéu chinh
13/2024/NQ- tong mirc diu tu, vay vén tai Ngin
10 . Q 1/8/2024 | - . ¥ s 5 100%
HBQT/MTIALCOM hang TMCP Céng thuong Viét Nam
chi nhanh Hai Ba Trung
Nghj quyét HPQT vé phuong én vay
14/2024/NQ- MERT quyct BRQTVE phuang an vay
11 . 19/8/2024 | von Lai Ngin hang TMCP Dau tw va | 100%
HDQT/HALCOM o e
Phit trién Viét Nam
15/2024/NQ- Nghi quyét HDQT vé viéc mién
12 Q 23/08/2024 | et Auyet HDQT ve vic 100%
HDQT/HALCOM nhiém va bo nhi¢m K¢ toan trudng
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i Nghi quyét TIDQT vé viée chuyén
16/2024/NQ)- g B ;
13 ) 30/08/2024 | nhuong ¢0 phan tai Cong ty CP 100%
[IDQTAIALCOM ;
VSED
Nghi quyét HHDOQT vé viée gop von va
17/2024/NQ- cir ngudi dai dién vén tai Cong ty
14 N < 1 30/08/2024 | ST Q‘ - = g ’ 100%
HPQT/HALCOM INHH Biéu tr va Ung dung cong
B nghé moi tredmg mién Bic
18/2024/NQ- | Neghi quyét TDQT vé cdc ndi dun
15 NG siopag | e yet FDQTVG CIEndang | - g
HPQT/HALCOM trinh BHBCD thudng nién nam 2024
Nehi quyet HPQT vé cam kél sir
dung ngudn thu cia Nha méay nrde
19/2024/N()- Thudn Thinh va cac du dn khac cua
16 o 25/9/2024 | . ol .. . 100%
HOQT/HAT.COM Cong ty dé dam bao ngudn tra ng ho
sung cho Cong ty CP Phong dign
Mién Trung,
Nghi quyét HDQT diéu chinh
19-0/2024/NQ- phuong an thu hdi mot phan so tién
17 - 27/09/2024 . e T e B 100%
HDOOQT/HAT.COM thu duoce tir dot chao bin ¢6 phiéu
L riéng 1¢ trong nam 2022
19-1/2024/NQ- Nghi quvét HPQT vé viée bé nhiém
18 Q Yioingps | BN uyet HBQT ve vice bo ahi 100%
HDOQTIIALCOM Ngudi phu trach kiém Ltodan ndi b
Nghi quyét TIDQT vé viée mién
21/2024/NQ)- E I‘}* 2 ;Q =5
19 . 8/10/2024 | nhiém va bdé nhiém ngudt phuy riach 100%
IDQT/NMIALCOM .
quan tricongly
Nghi quyét HDQT vé viée lua chon
23/2024/NQ- s -
20 . 18/10/2024 | don vi kiém toan bdo cdo tai chinh 100%
HDQT/HALCOM .
- nam 2024
25/2024/NQ- | Nghi quyét HDQT vé thit lao ciia Ban
21 . 22/10/2024 | 2 AWEHEDR 100%
1IDQT/HALCOM kiém soat
Nghi quyét HDQ'T vé viée vay von Lai
27/2024/NQ- ShiguySL RARVEVIe vay wont
22 . L 2/12/2024 | Ngéin hang TMCP Quén doi 100%
HBQT/HALCOM
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Nghi quyét TTDOT vé viée ting vin
29/2024/NQ- v, i s i a i
23 13/12/2024 | tm1 Céng ty TNHH Diau tu va Ung 100%
HOQT/HALCOM . . L
' dung cong ngh¢ moi rudmg nuien Bac
Nghi quyét HIPQT vé 1ai san bao dam
31/2024/NQ- : Gl 2 Sis = g
24 30/12/2024 | cho nghia vu tai chinh tai Ngdn hang 100%
HDQT/TIALCOM . .
I'MCP Quién doi
Nghi quyét 1IDQT vé viée ting vin
01/2025/NQ- tai Cong ty TNHH Diu tur va Un
25 | Q 24/01/2025 | g i I , ‘;g 100%
HDOQT/HALCOM dung Cong nghe M1 lruong mien
Ric
Nehi quyét HDQT vé viée thu hoi
mot phin 6 ién thanh todn tam (mg
26 02/2025/NQ- 14/03/2025 cho nha thau thire hién quan ly va thi 100%
HMDQTAIALCOM cong xiy dung Dy an Hé théng cap
nurére Khu kinh té Nhon T1i
Nehi quyét HDOT vé viée giam vén
03/2025/NQ- s ——
27 27/03/2025 | tai Cong Ly CP Dién gid6 Halcom - | 100%
HDPQT/HALCOM i ;
' Quang Binh
Nghi quyél HPQT vé viée tang von
78 {-}4!{2[]25!1\[[2- >7/03/2025 lEIi Cflﬂg l}" TNIILI E}é‘?lll tr va [’.I']'lg 10094
HDQTATALCOM dung cong nghé Méi trudmg mién Bic
Nghi quyét 1IDQT vé viée Cong ly
TNHH Dau tu va Ung dung cong
05/2025/NO- nghé Moi trudng mién Bac gop von
29 HDOQT/ATALCOM 2710312025 | 5 Céng Ly TNIHI Déu tr xiy dung 100%
va phat tricn cong nghé An Thuin
Phat
06/2025/NQ)- Nghi quyét HROT vé viée gop von
30 H r}QTﬂ]ﬁLCOM 28/03/2025 thanh I:Ip Cﬂllg Ly con 100%
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9.  Chi phi tién lwong, thit lao HPQT va Ban Ki¢m sodt
Can ¢t ndi dung phé duyét cna DPHDCD tai cude hop DIDCD thudmg nién ndm
2024, HDQT bio cio DIIDCD vé viée chi trd thi lao coa HPQT va Ban kiém soat
cu thé nhur sau:

= Dy toan tong mire tién lrang va thi lao cho Chu tich TIDQT, thanh vién THDOQT va
Ban kiém sodt ndm 2024 16i thiéu bing mire chi ndm 2023 (4,14 tv dong) cong voi
khéng quéa 10% loi nhudn sau thué nam 2024, nhung khong qui 5 ty dong.

- S6 tién thure té chi (ra ndim 2024 la:
+ HPQI: 2,822 ty dong
| Ban Kiém soit: 610.7 tricu dﬁng

10. Cace nii dung di dwye thong qua fai cic Nghj quyét Dai hi déng cd déng
thwong nién nim 2024 mi chua dwge thue hién

= Trong nam 2024, HRQT va Ban Didu hanh da tich cuc chi dao, t6 chie trién khai
cic ndi dung Nghi quyét ciia Dai hoi dong ¢b dong. Dong thai, toan thé can bd, nhan
vién Céng ty dii nd lie hét minh dé thue hién hiéu qua cic quyél dinh cia Dai hoi,
qua do co ban hoan thanh nhitng nhiém vu trong yéu duge giao. Tuy nhién, do
nhitng khé khan chung xudt phat Lir ca nguyén nhin khach quan va chii quan, kél
qua kinh doanh cua Cong ty van chira dat duge nhur kv vong va mue ticu da dé ra.

- Sau khi trinh Dai hoi dong ¢b dong thong qua ndi dung vé phuong n trich Quy
khen thudng, phie loi va phan phdi két qua san xudt kinh doanh niim tai chinh 2024,
Céng ty da tién hanh phén tich va nhan (hiy ring s6 loi nhuan sau thué tai ngay
31/3/2025theo Béo céo tai chinh da dwoc kiém todn s& tam thévi chua phén b, ma
str dung dé phue vu cho cic hoat dong dau tu cta nhimg du dn dang trién khai ciing
ninr mot sd dur 4n méi. TIDQT cling sé bao cdao DIIDCD vé viée Irich Kip Qu¥ khen
thudng, phic loi vao thei diém khic phi hop.

1. KE HOACH HOAT DONG CUA HDQT DEN NAM 2030

I.  Chién luge tong quat
Chién luge cia Cong ty la tiép tue phat huy loi thé ap dung Chwrong trinh tuén thi
doanh nghiép trong quan ly, diéu hanh va kinh nghiém hon 25 nam cung cap cic
loai hinh dich vy t vén cho cae dy an phét trién ODA: tich cue, chi déng, ndng cao
nang lue tai chinh, déi méi W duy va ap dung nhimg kién thire, k¥ nang khoa hoe
cong nghé trong tirng cong trinh. dur an ma Cong Ly dam nhéan vai va tro 14 Cha diiu
tur: va cung ¢ip dich vu tw van dé xay dung Flalcom trér thanh mét céng ty tién phong
trong 1inh vire phat trién ha ting bén vimg va diu tr cde du dn phat trién xanh (ning
luong tai tao. dign rac, cép thoat nude), viron ra khu vie va duge nhiéu déi tde qude
té ton trong vi sin sang hop tac.

HALCOM VIETHNAM
@ 9" Floor, Hoa Binh Tower,
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= Ve diu tu:

Trong linh vire niing lwong sach: dén nam 2[’!1{1 s¢ d%ll fir vao cac dy an tir 400-
600 MW nang lrong sach, trong do Cong ty nim qu\feu chi phdi 15 thiéu hai dur 4n
vai cong sudt tir 100 MW tré 1én, va bé tri di nguén von khoang 1.5 ty USD dé thye
hién cac dur an.

Trong linh vye cip nwée: dén ndm 2030 s¢ dau tur thém tdi thiéu mét nha may cip
nude vai cong sudt 50 - 100.000m3/mgay dém.

Trong linh vire biit déng sdn: dén nim 2030 sé hodn thanh hang mue eong trinh
trong diém nlur giao thong, sin vuon, chiéu sang. khu dich vu tai du an Resort
Phuong Mai 3 voi tong mie déu (r du dn khoang 5.000 ty dong.

- Vé tw viin: tang dan doanh thu hang nam dé dén nim 2030 dat doanh thu tur van it
nhit 100 ty ddng/mim, trién khai thém mat 6 hop ddng tw vin ODA tai thi trurdng
Mrae ngodi.

s Vé thwong mai: duy (ri va thic ddy hoat dong kinh doanh thuwong mai vt tr nganh
nurdre va vt liéu xay dung,

2. Ké hoach nim 2025

2.1. Hoat djng kinh doanh
'l'ié;::- tue phat huy nhiing thé manh, vai cam két, trach nhiém va dinh hudng cu thé,
cic ké hoach duge dé xudt nhur sau:

= Ké hoach kinh doanh nim tai chinh 2025:

STT CHI TIEU HOP NITAT
| Doanh thu ban hang & Cung cﬁp dich vu 553,477
Il Gid von hang ban 458,106
111 Loi nhuin gop 05,371
Doanh thu tai chinh 34.000
~ | Chi phi tai chinh 54,542
- Chi phi lai vay 31.262
- Chi phi khdace 3.280
Chi phi quan ly doanh nghiép 51,766
v Loi nhudn thuin tir TPSXKD 22,398 |
l_m:’fm khie T e
Vv Loi nhuén trude thué | 22,398
11
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- Tiép tuc kién toan cong tic quin ly:

+

Hoan thién chire ning, nhigém vu cac phong ban, don vi theo so do to chire méi;
bé sung va ling cuong ning lire nhén sy cho cace bd phén trong yéu nhr phat
trién kinh doanh, tai chinh, quan [y dau fur, tur vin: xdy dung mang lwdi dbi tae
manh, gm‘n ci tr véin va dau tu dé cao tién do, chét lugng, hidu ning, hiéu luc,
hi¢p qua, khﬂng dinh uy tin TTalcom:

Hoan thién cac co ché quan ly, kiém s04l, bdo cdo trong oan hé thing Cong
tys

Tang cuémg cong tac quan ly: tiép tue phodi hop véi cac co sé dio tao lén, co
uy Lin tién hanh dao tao cho toan bé can bd nhén vién Cong ty dé néng cao
néang Iuc quan 1y, hop tac nhom va xay dung chién lroc phat trién dai han trong
twrong lai;

B& sung, cdp nhidt cac quy trinh, quy dinh pht hep tinh hinh mdi dé phuc vy
cong tac quan Iy diéu hanh;

'l'iép tuc tip trung phat trién thwong hiéu Halcom, gian chit lugng véi minh
bach dap tmg vé&i mue tiéu dai han phél trién bén vimg ciua Cong Ly:

Tim kiém céc giai phap cong ngh¢ phit hop ap dung cho cong lac quin ly diéu
hanh tai Cong ty nhim minh bach. linh manh hoa quy trinh diéu hinh va ning
cao ning sudl lao dong toan Cong Ly:

Tiép tuc duy tri, dé cao viin hoa Cong ly dua trén 4 gid tri ¢ot 16i; trong nim
2025 w@p bung day manh van hoa thi tridng va van hoa sang tao.

Tiép tuc ap dung sdng Lo chuong lrinh tuan thi doanh nghiép (CCP) trong
quan 1y diéu hanh doanh nghiép theo Lhu’m mue cua Nedn hang Thé 2idi. Bén
canh do, Cong ty tiép tuc hfjp tac vai cb van phip ly n&,mn M}f vil eh van ky
thudt nguoi Phan Tan dé hd tro cho Cong Ly cho nhimng viin dé lién quan, déy
la loi thé ¢ gifp néng tim Cong Ly, xay dung thuong hicu gan véi chat luong
nhim rat ngan khoang cich doi voi cac Cong ty Quaoe €. Puong day néng phai
duge duy tri thudmg xuyén dudi sy giam sat cua Ban liém chinh. Viée thue
hién chuong trinh CCP tiép tue phai duge truyén thong rong rai cho d@bi lac,
khach hang v cong déng dé gidm sat va hd tro Cong Ly thue hién cam kéL

2.2. Thiic ddy edc dy An diu tu

- Hoan thanh xiy dung Dy dn T1€ théng ¢ip nuwde Nhon Hoi giai doan 1 vai cong suat
10.000m3/ngay dém di vao van hanh tir thang 09/2025 va xily dung ké hoach mé
rng. ning cong suit 1én 20.000m3/ngay dém cho niim ticp theo.

= Xéy dyung ké hoach va hoan thién (hu tuc phap Iy nang cong sudt Nha may Nude
Thudn Thanh 1én 12.000m3/ngay dém va ting dung cong ngh¢ mdi trong xur ly nude.

HALCOM VIETMNAM
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- Toan thanh cac tha e phip 1y cho ede dy an mue tiéu, chudn bi khat cong xiy
dyng tai Can Tho, Quang Tri, Quang Binh, Gia Lai. Ha Noi va mot so tinh khac

- Cée du dn khu cong nghiép. cum cong nghiép tai cic tinh Cin Tho, Thai Nguyén:
dur kién s€ hoan tat thu tye phap ly va wrien khai thi cdng trong niim 2025-2026.

- Xiie tién mot s6 du dn tai Campuchia va cac hoat dong thuong mai cil nhim dép
rng nhu cdu phdt trién ha tang trong nude hién nay.

] - £

2.3. Hoat djng Tw vin

= Day manh cong tde diu thiu cac dich vu fur van, trong dé chit trong dén viée hop lac
vOl cae doi tae quoe t€, ¢d nhicu kinh nghiém lam cae dy an l6n vé phat trién ha
tin g dd thi va sir dung uuuﬂn von ODA. FDI, tir nhan; Xay dung thi trudmg tai cac
nurde trong khu vire nhur Lao, Campuchia, . ...

- Nghién ciru phat trién san pham méi trén co sé nén ting cde dur an do Cong ty dang
phat rién.

- Neghién ciru khoa hoc cdng nghé cho cic du an veé pin va thict bi huu trir nhiam toi
tru hoa cae ngudn nang lugng sach. Cong ty dang thye hién hoan thién cac dé tai
khoa hoc dé diang ky véi B KIICN va tén hanh trién khai cac bude ticp theo.

2.4. Phat trién ngudn nhiin lye

- Tuyén dung, b sung céc vi tri cac nhin sy chi chot khéce, ¢6 ndng lre chuyén méon
va pham chal 161 dap (mg y¢u ciu san xuat kinh doanh;

= Tang cudng ning lue, dao o cho doi ngl quan 1y va bd sung doi ngd k& can tré,
chét lugng cao dap ang yéu cdu phat tricn cua Cong ty trong dai han; Xay dung va
dao tao nhém cie nhéin sy ot 161 lam Lién dé phat wién liu dan;

- M rong mang luot ddi ngt chuyén gia quoc t¢, cdng tac vicn theo dinh hudng wu
tién hop tac chién huge. chuyén giao cong nghé véi cac do1 tac 1on theo timg linh
vuenganh nghé dé dap (mg cac du an quoc € lom vE tur viin va diu lu;

. Hoan thi¢n cdc ban ning lwe cit 161 chuin cho timg vi i, r do co ké hoach bdi
dudng, phat trién nhéan lye cho Céng ty tao lgi thé canh tranh:

= Tiép tye ndng cao hiéu qua lam viée cho ¢éan b nhin vién va din tién tai khoan quy
luromg theo KI'1 va cac bude cua chudi gia tri, tao dong lwre lam viée va niing cao
hiéu sudt lam viée.

Trén diy 1a bao cdo cua HDOQT Cong ty CP Malcom Viét Nam veé hoat dong trong nim

tai chinh 2024 va k¢ hoach, dinh hudéng hoat ddng cia 1IDQ'T nim 2025.

Dé hoan thanh nhimg mue ti€u quan trong nam 2025, TIDQT rit mong nhiin dugce su ing
ho cua cac Quy Cd déng, cac ddi tdc va toan thé can bo nhin vién cua Cong ty.

HALCGM VIETNAM
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Tréin trong cam on Dai hoi dong cd dong!

Noi nhin:

- Nhur kinh giri;
- CRI1T;

- Laru VT,

HALCOM VIETMAM
@ 9% Floor, Hoa Binh Tower,

N, 106 Hoang Quoc Viet Ste., Hanol, Vietnam.
@& Tol: +84 (24) 3562 4709
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TTa Noi, ngéy 2. théng 08.... ném 2025

BAO CAQ DANTI GTA CUA TITANT VIEN HQI BONG QUAN TRl POC LAP
VE HOAT PONG CUA TIDQT NAM 2024

Trong ndm tai chinh 2024 thanh vién Hoi déng quan tri doe 1ap Céng ty C6 phin Halcom
Viét Nam dii tham gia vio cdc hoat ddng dinh hudng, hoach dinh, gidm sat, kiém soét lufin
thi), phan bién vé chién luoc kinh doanh cha Cong Ly d& dam bao tudn thi tét cac quy dinh
cta Phéap ludt va Didu 1&. Vo1 L céch 1 thanh vién TTDQT ddc ldp, toi xin bdo cdo dinh
gi4 vé hoat dong ctia Hoi dong quan tri trong ndm tai chinh 2024 nhr sau:

1.  Danh gid chung ciia thanh vién HPQT dde lip vé hoat dbng ciia HDQT

- Trong nim tii chinh 2024, TDQT d& ¢6 nhimg quyét séch linh hoat dé tmg pho voi
nhitng thay dbi trong md hinh hoat déng san xudt kinh doanh do diéu kién kinh 1€ thé
gidi va khu vire ¢6 nhidu bét 6n, xung dot chinh tri gia tAng tai Nga vo1 Ukraina va
che nurére khii NATO véi Trung Déng; nén kinh té thé giéi dién bién thét thuong,
kho ludmg theo dién bién va két qua bdu cir Tong théng M§. True tiép 4nh hudng nhét
dén SXKD ciia Halcom 12 (y gid va gid tham chiéu déng Dé-la M¥ tang cao, 4nh
hudng dén vige trd vén vay cde du én @3 diu Lr bing tién ngoai t6. Tinh hinh trong
nuée c6 nhitu thay doi (thay ddi mot s6 vi tri lanh dgo chi chét ciia Dang va Chinh
pinti; sap xEp co cAu lai va sap nhdp i s6 BE, Nginh thiude 1 théng chink i) dfn
dén mdt sé cong viee bj anh hudng. Pic biét mot sé Ludt, vin ban dudi ludt lién quan
trire tiép dén Iinh vire SXKD cia Halcom phai ché Chinh phii sira d6i hodic chér ban
hanh nghj dinh huémg din nhw Quy hoach Dién VIIT; Luét Pét dai; Quy hoach chung
¢a nude cling nhu tinh, thanh phé, ving kinh té.. .v.v..

- Irong didu kién khé khiin chung ciia nén kinh t& va mot sé han ché vé ning luc ndi
tai gan ddy da dwoc bd sung, v6i s6 lugng thanh vién TIDQT khéng nhiéu nhung céc
thanh vién HPQT di lam viéc tich cwe véi linh thén trach nhiém cao, cd ging hoan
thanh chire trach duoc giao phé vi loi ich cia ¢d dong, Cong ty va nghfa vu véi Nha
mrée, véi cong dong.

- CAc thanh vién HPQT di phé duyét, ban hanh kip thoi cic Nghi quyét/Quyét dinh
theo ding tham quyén dé didu chinh céc hoat ddng quén (ri, gidm sat chit ché tinh
hinh kinh doanh eiia Céng ty ciing nhw tryc tiép chi dao hodic tham gia ddng hanh
cling Ban Tong Gidm ddc dé trién khai hoat déng ¢d ging hoan thanh cdc muc tiéu
sn xuft kinh doanh da dé ra.

- Mic dit con mdl sb miit chua dat dueoc theo ké hoach, HBQT di co ban hodn thinh
nhimg nhiém vu trong yéu ma Pai hdi déng ¢b dong giao phé trong bbi canh kho

khan chung./-%/
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2. V& cbug tic to chive cde cude hop HPQT

- Nim 2024, ITDQT 4da td chite céc cude hop dinh ki va bat thuong, céc cude hop clia
HDQT da duge triéu tdp ding quy dinh, ¢6 chuong trinh cu thé, chuin bj tai liéu chu
ddo, ndi dung cude hop duge thio luln, phan bién, danh gid dﬁ}f du, can trong va tudn
thi Diéu 1€, Quy ché ndi bd, quy dinh Phap ludt.

- Cic thanh vién HDQT @da tich cue thdo ludn, phin bién, déanh gia dﬁ}f diiva edn trong
cdc ndi dung hop, dua ra cic quyét sich dam bao lgi ich va gidm thifu i ro cho
Cong ly. Céc ndi dung v& chinh séch, chién luoe, ké hoach kinh doanh, tai chinh, diéu
hanh doanh nghiép ... dwgc cic thanh vién ITDQT thao ludn va danh gia dé lam co
s& chi dao, giam sat hoat dong diéu hanh Céng ty.

- Céc chién lwoc, ké hoach diu L méi déu duge nghién et déc lap, trén nhiéu phwong
dién dé 6 co s& danh £14, phin bién, cén trong trong HDQT va véi Ban didu hanh.

- Cée thanh vién HPQT déu 6 tinh thin trach nhiém cao v& da tham giﬁ day di cac
cuge hop ciia HhQT.

3. Vé cong tic gidm sat hoat déng ciia Ban didu hanh

- HPQT di thure hién t6t cong e gidam sat d6i véi Ban didu hanh, dam bao hoat déng
clia Cong ty luén di dung dinh hudng, ké hoach da duwge Dai hoi dong cd dong va
HDQT théng qua, ddnp thai chi dao didu chinh kip thod phit hop véi tinh hinh thue
té va cdc bién dong anh hudng dén hoat déng kinh doanh ciia Cong ty.

- HDQT d4 giam sat va tham gia tich cuc céc cude hop clia Ban diéu hanh, ldnh dao
cac don vi Cong ty dé ndm bt tinh hinh hoat dong san xuitl kinh doanh va ¢ ¥ kién

chi dao kip thdi, qua d6, HPQT ludn nfm 6 tinh hinh hoat dong cia céng ty cling
nhu cip nhit nhanh nhét cdc yéu ciu thye té.

ITDQT da chi trong dén cdc giai phdp quan trj i ro, hd tro Ban diéu hanh nhin dién
s6m ¢c rid ro, duy tri tinh bén vimg trong hoat dong dau tu kinh doanh, bao vé loi
ich ciia cic nha diu b,

4. V@& cong tac gidm sit dbi véi tinh hinh tii chinh va cic hoat ddng quén 1y khic

ciia Cong ty

- HDPQT di xem x¢t céc bio cdo tai chinh, dam bio viée ldp vi cong bb phit hop véi
chudn muye ké todn va quy dinh ctia phap ludt hién hanh.

- HDQT di xem x¢ét dénh gid lwa chon Céng ty kiém tosn dam bao db tin ciy, trung
thue, tinh dbce 14p, khach quan khi duaray kién kiém to&n va tuin thi thiv han ciing
nhu cic quy dinh phédp ludt lién quan,

- Mic dii chiu anh huéng tir viée Quy hoach Digén VIIT chim duge phé duyét cing cac
yéu 16 khich quan cta thi redmg tr vén trong va ngoai nuée, nhung doanh thu mfln’g“&;_.
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thirong mai, tw vin va cic dy 4n cia Cong ty viin dat két qua tich cue, véi mie ting
trudng kha hon so vol nim 2023.

- True tiép tham gia cOng tac huy déng vdn véi cac 16 chire tai chinh trong va ngoai
née dap img cong tac diu tw xiy dung cde du dn méi va du én dang trién khai,

- Kiém tra, gidm sat dinh ky hoat déng cic Céng Ly con, Cong ty lién két thong qua
Ngudi dai dién theo tiy quyén déi véi phin vén gép ctia Halcom dé c6 nhimg didu
chinh kip théi, tranh giy thét thodt vén.

- HDQT da 16 chirc (hanh cong Dai hoi déng cd déng thudmg nién 2024 vio thing
09/2024 theo ding quy dinh cia Phép ludl.

- HDPQT ciing tao diéu kién, co ché ¢coi md @& khéng chi cde can b chit chét ma timg
¢én bd nhiin vién duge néu ¥ kién phal huy tri tué tip thé déng gép vao su phét trién
cia Cong ty.

- HPQT di dinh hwéng vé chién lwge nhéin sy dai han va ¢6 ké hoach dao tao ngudn
nhén lre (bao gdm cd nhén su ké cin) thich Umg voi yéu ciu muc tidu san xudt kinh
doanh theo timg théi ky.

Trén déy 1a cdc ndi dung danh gid ciia thanh vién HDQ'T doc lap vé hoal dong cia ITDQT
frong niim 2024

THANH VIEN ITOQT POC LAP

NGUYEN VAN LAM

HALCOM VIETNAM
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Kinh giri:

L2025/ TTr-HDQT/HAT.COM

TO TRINIT

Ha Noi, ngay 21 theang 08 nam 2025

V/v: Thing qua Bio cio tii chinh nim 2024 da dwoce kiém todn

CONG TY CO PHAN HALCOM VIET NAM

Céin cit Ludt Doanh nghiép sé 59/2020/01114 dioe Quée hdi mide Cong hoa xa hoi
chii nglita Vigr Nam thing qua ngay 17/06/2020 va ede van ban Inréng dan thi héanh;
Céin eir Dieu [é hién hénh eva Cong 1y €6 ) phdn Halcom Viét Nam (“Céng ty");

Céin et tinh hinh thiee (¢ hoat déng kinh doanh ciia Cong ty;

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Hoi dong quén tri (HPOQT) kinh trinh Dai hoi dong ¢o dong Cong ty CI* Halcom Viél Nam

théng qua Bao ¢do 1ai chinh ndm 2024 da duge kiém loan nhur sau;

1.

Béo cdo tai chinh riéng nim 2024 di duge kiém todn (Chi tiét dang tai tai website:

www.halcom.vn)

Bao cdo tai chinh hop nhit nam 2024 da duge kiém toan (Chi tiét dang tai tai website:

www. halcom.vn)

Mat 50 chi ticu co ban nhur sau:

Bonvi tinh: VND

TT Chi tiéu Riéng Hop nhat
I | Doanh thu bin hing & Cung cip dich v 243.467.705.570 | 410.118.343.065
11 | Gid von hang ban 209.248.307.288 | 335.567.773.077
I | Loi nhujin gdp 34.219.398.282 | 74.550.569.988
Doanh thu hoat dong tai chinh 1.200.867.635 2,144 826,579
Chi phi tai chinh 13.399.935.850 | 54.504.635.270
- Chi phi ldi vay 5.536.724.95/ | 35.871.280.135
Lai (16) Cty con, lién két (479.681.825)
Chi phi quan Ly doanh nghicp 11.516.050.006 | 20.071.565.088
IV | Loi nhudin thudn tir HDSXKD 10.504.280.061 |  1.639.514.384
| 1o nhuan khic (616.809.606) |  1.990.535.379

HALCOM VIETHNAM
@ 9" Floor, Hoa Binh Towor,

Mo, 106 Hoang Quoc Viet Str., Hanoi, Vielnam.
wy Tel: +84 (24) 3562 4709
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V | Loi nhuin truée thué 9.887.470.455 |  3.630.049.763
VI | Loi nhufin sau thué 8.134.444.903 131.640.167

1 | Loi nhudn sau thué cia cong Ly me 5.448.453.374
2 | Loi nhuén sau thué cta ¢b dong khong kiém sol (5.316.813.207)
Kinh trinh Dai hoi dong ¢d ddng xem x¢ét va thong qua.

Triin trong kinh trinh./.

Noi nhéin: TM. HOT DONG QUAN TRI

- Niur Kinh giri; CHUTICH

-CBIT;

- Lien VP.

NGUYEN QUANG HUAN

HALCOM VIETNAM
@ 9" Floor, Hoa Binh Tower,

Mo, 106 Hoang Quoc Viet Str., Hanai, Vietnam.
© Tal: +84 (24) 3562 4709
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S6: ... 2025/ TTr-ITDQT/ATALCOM TTa Néi, ngay 21 thang 08 nam 2025

TO TRINH
Viv: Phuong an phin phoi lgi nhudin nim 2024

Kinh givi:  DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM
- Céan ar Ludt Doanh nghiép s6 39%/2020/0H14 droe Quoe hoi mirée Céng hoa xa@ hoi
el nghia Viét Nam thong qua ngay 17/06/2020 va cac van ban hirdng dan thi hanh;
- Cdn ctr Diéu [¢ hién hanh cua Cang ty Co phan Halcom Viét N (“Céng ty"');
- Cdn eir Bao cdo tai chinh nam 2024 dd dwoe kiém todan;

1161 déng quan tri (ITPQT) kinh trinh Dai hoi dong ¢6 dong (DTIDCD) Cang ty CP Halcom

Viét Nam thang qua phuong an phéin phai loi nhudn ndm 2024 nhu sau:

Don vi tinh : VND

sSTr Chi tiéu Niam 2024
1 | Doanh thu ban hang va cung ¢ip dich vu hop nhét 410.118.343.065
2 L1 nhuin sau thué hop nhét thugc vé Cong ly me 5448453374
3 | Loi nhudn chira phén phoi liy ké dén cudi nam trude 23.272.696.775
4 | Loi nhudn chua phan phéi |ﬁ£l," k& dén cu.{.ﬁi nam nay i 28.721.150.149
5 | Ty 1¢ ¢d tire chi tra® 0 3
6 | Loi nhudn Ly ké sau thué chwa phin phoi con lai 28.721.150.149 \
* Trén cor sé két qua hoat dong kinh doanh nim 2024, TT6i ddng Quan tri nhin thiy quy //

mé ngudn von hién tai can dirge wu tién cung ¢b nham dam bao dap tmg nhu cdu vén cho
cic dur an, ké hoach diu tir va hoat déng san xudt kinh doanh trong giai doan 20252026,
Vi viy, 1161 dong Quan tri kinh trinh Pai hoi dong C6 dong thong qua phuong an gitr lai (
toan bd loi nhudn sau thué niim 2024, khong thye hién ¢hi tra ¢h Lire lrong ndm nay. Viée
nay n him ting cudng ning luc Lai chinh va kha néing cha dong von cho céc dur én mai. 116i
{ié\ng Quan tr] cam két sir dun ¢ hi¢u gui n guf‘m von giir lai, tjf"}ng théri & xem x¢t trinh

DHBCH chi tra co tire & mite phit hop khi dicu kién tai chinh va nhu cau dau tr cho phép.

HALCOM VIETHAM .
@ 9% Floor, Hoa Binh Tower,
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Kinh trinh Dai hdi dong ¢d dong xem xét va thong qua.

Trin trong kinh trinh./.

Nei nhdn: TM. HQI PONG QUAN TRI
- Nhur Kinh giri; CHU TICH

- CBTT:

- Lirut VP.

NGUYEN QUANG HUAN

HALCOM VIETHAM
= 9" Floor, Hoa Binh Towoer,
Mo. 106 Hoanyg Quoc Viet 5tr., Hanod, Vietnam,
Ly Tel: +84 (24) 3562 4709 21 halcomam
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S6: ..../2025/ 1T t-HDQT/HALCOM Ha Néi, ngay &1, thang L., néim 2025

TOTRINH
V/v: Ké hoach siin xuét kinh doanh va dy kién ké hogch chia l¢i nhufin niim 2025

Kinh giti: DAL HOI PONG CO PONG THUONG NTEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM

- Cdn et Ludt Doanh nghiép 56 39/°2020/QH 1 4 dvrge Qud’c hoi mrde {,‘;ingmhdﬂ xd hoi
chi nghta Viét Nam thong qua ngay 17/06/2020 va cde vén ban lhdng dén thi hanh;
- Can et Diéy 1€ hién hanh ciia Cong 1y Co  phan Halcom Viét Nam ("Cong ty”);

- Can cit tinh hinh thire ¢ hoat dong kinh doanh vé nhu edu vén eia Céng ty cho cde
Hdam .r:r,p theo;

Trén co s& tinh hinh san xuit kinh doanh ctia Cong ty CP Ilalcom Viét Nam, Hoi dong
Quan tri (11DQT) kinh trinh Pai hai dong ¢d dong Cong ty CP TTalcom Viét Nam biéu

quy¢t théng qua cac ndl dung nhur sau:
A - £ .
I. K& hoach sin xuiit kinh doanh nim 2025:

DVT: Triéu déng

TT CIHITIEU HOP NHAT
1 Doanh thu ban hang & Cung ¢ip dich vy 553,477
IT | Gia von hang ban 458,106
111 Loi nhuan gdp 95,371
Doanh thu 41 chinh 34,000
Chi phi ta1 chinh 54,542
i - Chi phi ldi vay 51.262
- Chi phi khac 3.280
B Chi phi quan ly doanh nghi¢p 51.766
v Loi nhudin thuan ti HDSXKD 22,398
Loi nhuiin khae -
\4 Loi nhufin (ruée thué 22,398

HALCOM VIETHAM

& 9% Floor, Hoa Binh Towor,
Mo, 106 Hoang Quoc Viel Str., Hanoi, Vietnam,
0 Tel: +84 (24} 3562 47048
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V1l | Thué TNDN 4,635 ‘

Vil | Loi nhudin sau thué 17,763 ‘

2. K& hoach chia lgi nhuéin niim tai chinh 2025

Trong nam tai chinh 2025, Hai dong quan tri dir kién chra thire hién ehi tra ¢b (e nhiim
tip trung ngudn lye tai chinh cho vige bé sung von, tai dau tw vao cac dyr dn dang trién khai
cling nhu cac dy an méi theo ké hoach. Hoi dong quan tri cam két quan ly va sir dung
ngudn von giir lai mot cach hiéu qua, dong thoi sé xem xét. trinh ¢6 dong phuong an chi
lra ¢6 Lre Lai thoi diém phin hop.

Kinh trinh Dai hoi dong ¢b dong xem xét va thong qua.

Trén (rong kinh trinh./.

Noi nhén: TM. TIOT DONG QUAN TRI
- Ninr kinh givi; CHU TICH

“OBTT: ;

- Lieu VP

NGUYEN QUANG HUAN

HALCOM VIETMNAM
& 9" Floor, Hoa Binh Tower,
Mo 106 Hoang Quoc Viel Str., Hanol, Vietnam,
&) Teel: +84 (24) 3562 4704 # halcomavn
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S6: ..../2025/ TTr-1IDQT/NIALCOM Ha Néi, ngay 2. thang V8. nam 2025

TO TRINH
Viv: Thong qua viée lya chon don vi kiém todan Bio cio (ai chinh ndm 2025

Kinh giti:  PAL HOI PONG CO DONG THUONG NTEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM

- Can cir Ludgt Doanh nghiép 56 3 2020/01T1 4 duge Quri’c hoi mrde Cong hoa xd hoi
chui nghia Viét Nam théng qua ngay 17/06/2020 va cdce vin ban lnrgng ddn thi hanh;

- Cancrr Picu l¢ hién hanh cia Cong ty Co pﬂ'mn Halcom Viét Nam ("Cong ty"');

- Cdn air danh sdach cde Cang ty kiém toan dac lap @i dirge Bo Tai chinh céng . bé vt
Uy ban chitng khodn Nhét mede chdp thudn kiém todn eho ede Céng ty niém yét nim
2025;

- Cén etk tinh hinl thire té hoat déne kinh doanlt cia Cong ty;

Thue hién ¢fc nghia vu duoe quy dinh tai Diéu 1¢ Céng ty va quy dinh cua phap luit, Hoi

dong quan tri (HDQ'T) kinh trinh Dai hoi déng cd dang théng qua cde ndi dung lya chon

comg Ly kiém todn thue hién kiém toan Bao cdo tai chinh nam 2025 cuia Céng ty, cy thé
nhu sau:

. Céc tiéu chi lua chon don vi kidém toan dée lap:

- Pon vi kiém toan dée 1ap c6 uy tin duge phép hoat dong tai Viét Nam, duge Uy ban
chirng khoan Nha nuée chip thudn thue hién kiém Lodn cho cic cong Ly niém yét nim
2025 ;

- Di ngi kiém todn vién ¢o rinh dé cao va nhiéu kinh nghiém;

- Khong xung dot vé quyén loi khi thyre hién kiém todn Bdo cdo tai chinh cho Céng ty;

- Co6 mire phi kiém toan hop Iy, phit hop véi ndi dung, pham vi va ticn do kiém todn.
Uy quyén cho HPQT quyét dinh lya chon mét trong céce cong ty kiém Lodn dap (g
cic tiéu chi néu tai Muce 1 dé thyce hién kiém todan Bdo cdo Lai ¢hinh nim 2025 cia
Cong ty.

b

Kinh trinh Pai héi dong cd dong xem xét va thong qua.

Trin trong kinh trinh./,

Noi nhdn: TM. TIQT PONG QUAN TRI
- Nhir Kinh giti; CHU TICH

- CRTT;

- Lirn VP,

NGUYEN QUANG HUAN

HALCOM VIETNAM
& 9™ Floor, Hoa Binh Tower,
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$6: ....2025/1'Tr-HDQT/HALCOM Ha Néi, ngay id.. thang 0. néim 2025

_TOTRINH _J
V/v: Chi tra thu lao 1161 dong quin tri va Ban kiém soit nim 2025

Kinh giti: DAL HQI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PITAN TTALCOM VIET NAM

- Cén ar Ludt Doanh nghiép s6 59/2020/0H14 diege Quoc héi nicée Cong hoa xa
héi chi nghia Viét Nam thong qua ngay 17/06/2020 ve cde véan ban hieong dan thi

hénh;

- Cén et Diéu 1€ hién hanh cua Cang ty Cé phén Halcom Viét Nam (“Cong ty”);

- Cdn eir thire té chi tra thi lao Hoi dong quan tri va Ban kiém sodt ndm 2024 va
nhiém vie hoat dong san x wéil kinh doanh nén 2025,

Hai déng qiién tri kinh trinh Dai hai déng b déng xem xét thang qua tong mire thi lao,
hrong, thuéng va loi ich khae nam 2025 cho Hbi ddng quan tri va Ban kiém soat: 161
thiéu bang mirc chi theo ké hoach di dwoe Dai hai déng ¢b dong nam 2024 phé duycét
(4,14 ty dong) cong vai khong qua 10% loi nhudn sau thué nam 2025 va khong qua S Ly

dong. Chi tiél s& do HPOQT xem xét quyét dinh va bao cdo viée thye hién cho BHDCH

tai ky hop géan nhat. f,v"’/ﬁ
Trian trong kinh trinh./. s
5 ; T\l
Noi nhiin: TM. HOI BQNU QUAN TRI
- Niur kinh gtri; CHU TICH &
- CBTT;
- Lirt V.

NGUYILN QUANG TTUAN

HALCOM VIETMAM
@ 9" Floor, Hea Binh Tower,
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S6: ...../2025/TTr-TINQTATALCOM Her Nii, ngay 21 thang Y4 nam 2023

TO TRINIT
V/v: Bau thanh vién 115i dong quéin tri Cong ty Co phiin Halcom Viét Nam nhiém
ky 2025 - 2030

Kinh giti: DAL HOI PONG CO DONG THUONG NTEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM

- Cén civ Ludt Doanh nghiép sé 59202000 14 dirge Quée héi meée Cong hoa xé héi
chit nghia Viét Nam thong qua ngay 17/06/2020 v ede van ban hieéng dan thi hémh;

- Can et Ludt Chirng khodn sé 54/2019/QH14 duge Quoce héi mege Cong hoa xé hoi
el nghia Viét Nam théng qua ngay 26/11/2029 va cde vin ban huéng dean thi hanh;

- Cén etr Nghi dinh 5o 135/2020/ND-CP diroe Chinl phii théng qua ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu cva Ludt Chitng khodn;

- Can ety Diéu 1¢ hién hanh ciia Céng ty Co phdan Halcom Viét Nam;

-~ Cén et thei han hoat déng ciia cdac thanh vién Héi dong quan tri cna Cong ty (6
pfrrfn Halcom Viét Nam nhiém ky 2020 - 2023;

1161 dong quan trj (HDQT) Cong ty CP Halcom Viét Nam kinh trinh Dai hoi déng cb dang
thuomg nién 2025 bicu quyét théng qua vice biu thanh vién Hai ddng quan tri nhiém ki
2025 — 2030 vai sO lugng thanh vién nhu sau:
S6 lwong thanh vién Hai déng quan tri: 03 thanh vién, trong dé dam bao 01 thanh
vién Hoi dong quan tri 1a thanh vién dae lap.
— Tiéu chuin, diéu kién (ing vién thanh vién Hoi dong quan tri: Theo quy dinh tai Diéu
1&, T.uét doanh nghiép va Ludl chimg khodn hign hanh.
Danh séch tmg vién TT8i ddng quan tri nhiém ky 2025 — 2030:
| Danh sich tmg vién duoe tng hop tir cée cd nhan dap (g di tiéu chudn, diéu
kién va ¢o diy da hd so quy dinh tai Quy ¢hé dé e, bau eir thanh vién Hai déng
quan tri;
+  Ung vién dwoc biu lam thanh vién Hoi dong quan tri cin e theo két qua bau cur

tai Dai hin dong c6 dong thudng meén nam 2025,

HALCOM VIETMAM
&9 Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str, Hanol, Vielnam.
W Tel: 84 (24) 3562 4709 = halcomyn
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Trin trong kinh trinh./.

Not nhen:

- Nhur Kinh gri;
- CBTT;

- L VP,

HALCOM VIETNAM
= 9 Floor, Hoa Binh Tower,

Mo, 106 Hoang Quoc Viel Str, Hanoi, Vietnam,
@ Tel:+84 (24) 3562 4709

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN QUANG TTUAN
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86 ....2025/TTr-HDQT/ALCOM Heé Noi, ngéw 2. thang LY. nim 2025

) TO TRINTI |
V/v: B6 sung nganh nght kinh doanh vi sira doi Diéu 1& Cong ty

Kinh giti: DAl HOI DONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM

- Cén e Ludt Doanh nghiép 6 39/2020/0H 14 dwoe Quoe hii mrée Céng hoa xa hoi
el nghia Viét Nam thong qua ngay 1 7/06/2020 va cde vén ban ledng dan thi hanh;

- Can air Lugt Cluing khodn 56 54/2019/QH 14 dirge Quac hoi nwoe Cang hoa xd hii
chu nghia Viet Nam thong qua ngay 26/11/2029 va cde van ban hieong dan thi hanh;

- Cén air Nghi dinh 56 155/2020/ND-CP dhroc Chinh phit thong qua ngay 31/12/2020
quy dinh f:f:i.f tiét thi hanh mot 5o diéu cua _LH(F{ Chirnge khoan;

- Cdn e Diéu Ié hign hanh cua Céng ty Ca phan IHalcom Viét Nam;

Trén co 30 dinh hudng phat trién cia Cong Ly Co phin Talcom Viét Nam, T16i dong quan

tri kinh trinh Dai hdi dong ¢6 dong thong qua cic ndi dung sau:

1. B sung nganh nghé kinh doanh ciia Cong ty, chi tiét nhw sau:
STT Nganh nghé bi sung Mi nggnh
1 Xy dung cong trinh cip, thoat murde 4222

Nghién ciru khoa hoc va phit lrién cong nghé (rong linh
2 7211
vire khoa hoc L nhién

; Nghién ciru khoa hoc va phat trién cing nghé trong linh 14
: 72
vire khoa hoc néng nghigp

4 | Khai thac da, cat, soi, dét sét ' 0810
3 K hai thac va thu gom than bun 0892
6 Khai thac quang kim loai quy hiém 0730
7 Khai thic quing si 0710
i Béan budn nhién liéu Fiin. long, khi vi cic san ph:f!m lién
8 4661
quan
9 Bén budn kim loai va quing kun loai 4662
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2.

Thyre hién thit tue diéu chinh théng tin dia chi try s wén Gidy chimg nhin dang ky

doanh nghiép cua Cong ty theo dia gidi hamh chinh mi.

Sira déi cac ni dung san tai Diéu 1¢ Cong ty:

a)  Sira doi Khodn | Diéu 3 cta Dicu 1¢ Cang ty cho phil hop véi ndi dung b sung

nganh nghe lai Muc | cia Td trinh nay;

b)  Sira dbi Khoan 3 Didu 2 cta Didu 18 Cong ty cho pht hop van thong tin dia chi

theo dia gidi hanh chinh mdi;

¢)  Sua doi cac ndi dung tai Diéu 1€ dang dan chiéu sai diéu khoan, ey thé nhwr sau:

Biéu

khodin

Ngi dung hién hianh

Noi dung sira dbi

Khoan 2
Ditu 6

Picu 1&

Piém ¢
[Khoan 4
Diéu 13
Diéu I¢

Trir khi chdm dirt hoat déng trude
thei han theo Khodn 2 Piéu 48 hoiic
gia han hoat dong theo Piéu 49 Diéu
1€ nay. thot han hoat ddng coa Cong

ty bl déu tir ngay thanh lip va 1a vo

thdn han

Irir khi chdm diat hoat dong trurde
thisi han theo Dién 50 hodc gia han
hoat déng theo Dién 51 Biéu 1é 1dy,
théri han hoat déng ciia Cong ty bét
diu tir ngay thanh lap va la vo thii

han

Truomg hop Ban kiém sodt khong
triéu tip hop Dai hdi déng ¢d dong
theo quy dinh tai diém b khoéan 4
Diéu nay thi ¢é déng hojic nhom cd
déng quy dinh tai diém ¢ khoan 3
Bicu nay ¢o quyen yéu ciu dai dién
Céng ty triéu (ap hop Dai hoi déng
co dong theo quy dinh lai Ludt

Doanh nghiép.

Trodng hop Ban kiém 504t khing
tridu tip hop Pai hoi dong cbd ddng
theo quy dinh tai diém b khoan 4
Diéu nay (hi ¢6 dong hodic nhém ¢
dong quy dinh tai Khodn 3 Diéu 11
Diéu [¢ nay ¢b quyén yéu ciu dai
dién Cong Ly riéu tdp hop Dai hdi
dong ¢ dong theo quy dinh tai Ludt

Daoanh nghiép.

Khoan |
Diéu 17

Pidu L@

161 ddng quan tri triéu tip hop Dai
héi dong cb déng thurdng nién va bat

thuong. Hai dong quan tri riéu tip

Héi dong quan tr trigu tap hop Dai
héi dong b déng thudng nién va bt

thwomg. 1161 dong quan tri tridu tap
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_Khm'm 4
Diéu 17

Diéu 18

Diém b
Khoan 5
Ditu 17
Diéu Ié

hop Dai hoi dong ¢d déng bt
thuong theo cac truomg hop quy
dinh tai khoan 3 Diéu 14 Didu I¢

nay.

C6 dong hode nhom ¢b dong theo
quy dinh tai khodn 2 Diéu 11 Diéu
1& nay ed quyén kién nghi viin dé dua
vao chwong trinh hop Pai héi dong

¢ dong.

hop Bai héi déng ¢b dong bat
thudmg theo cic Irudng hop quy
dinh tai khodn 4 Diéu 13 Diéu 18

nay.

C6 dong hode nhom cd dong theo
quy dinh tai khodn 3 Diéy 11 Didu
1& nay ¢6 quyén kién nghi van dé dua
vao chuong trinh hop Pai hoi dong

o dong.

Vio thoi diém kién nghi. ¢6 dong
hode nhom cb dong khong nim giir
du tir 5% c6 phdn phd thong o 1én
thco quy dinh tai khodn 2 Diéu 1]

Biéu I¢ nay.

Vao thoi diém kién nghi. ¢6 dong
hodic nhém ¢b dong khoéng nim gt
di Lir 5% 6 phin phd thong trér 1én
theo quy dinh tai khodn 3 Diéu 11

Dicu 1€ nay.

Khodn 4
Piéu 18

Diéu l¢

Chi 6 Pai hdi dong ¢é dong mai co
quyén quyét dinh thay déi chwrong
trinh hop da duge gii kém theo
thong bio man hop theo quy dinh i

Piéw 142 cia Lugt néy.

Khoan 1
bicu 23

bicu 1¢

Trinh L. thu tuc triéu Ep hop va ra
quyét dinh ctia Dai hoi dong ¢b dong
vi pham nghiém trong quy dinh cta
Luét Doanh nghiép va Didu 1§ cong
Ly, trdr trwrdmg hop quy dinh tai khodn

3 Piéu 21 Bidu I¢ nay.

Chi ¢6 Dai hdi dong ¢ déng mdi cod
quyén quyét dinh thay ddi chuong
trinh hop da duge gii kem theo
théng bao mdi hop theo quy dinh tai

Bicu 142 ciiw Ludt doanh nghiép.

Trinh ty. thi tyc triéu dp hop va ra
quyét dinh ctia Dai hoi dong cd déng
vi pham nghiém trong quy dinh cua
[udt Doanh nghiép va Didu I8 cong
ty, trir truong hop quy dinh tai khoan
3 Diéu 20 Didu 18 nay.

d)  Stra déi cae ndi dung tai Picu 18 theo cic noi dung phé duyét khac eia Dai hoi

dong
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4. Giao
a)

b)

Kinh trinh

cho Ngwai dai dién theo phap ludt cia Cong ty thye hién cic cong viée sau:
Chi dao thue hién va hoan (it cde tha tue b sung nganh nghé kinh doanh, Lthay
dbi ndi dung diing ky doanh nghiép, ban hanh Didu 18 méi va cong bo théng tin
theo cac ndi dung duge thong qua va quy dinh cia phap luét:

T'oan quyén quyét dinh diéu chinly, bé sung, lam 1o cae ndi dung da diroe thng
qua dé phi hop voi quy dinh phap Tudt va yéu cdu cia Co quan Nha nude o

thiim quyén (néu co).

Bai hdi dong ¢d dong xem xét va thdng qua.

Trin trong kinh trinh./,

Nai nhen:

T™M. HOI BPONG QUAN TRI

- Nl Kinh giii; CHU TICH

- CBIT;
- Lurn VP.

HALCOM VIETNAM

& o Floar, Hoa Binh Tower,
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8b: ..../2025/ T Tr-1IDQTAIALCOM TTe Noi, ngév<4. thang 05, ndm 2025

~ TO'TRINH
V/v: Thay doi nién dj ké toan ciia Cong ty

Kinh giti: DAL HOL PONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN HALCOM VILET NAM

- Can cit Ludt Doanh nghiép sé 59/2020/0H14 dirge Quée hgi mede Cong héa xa héi
chii nghia Viét Nam théng qua ngay 1 7/06/2020 vé ede vén bdan hiréng dan thi héanh;

- Can eir Ludt Chirng khodn 36 547201 /01T dipre Q:rc’i’c héi nwoe Cong hoa xéa hoi
el nghia Viét Nem thong qua ngay 26/11/2029 va ede véin ban hweéng déin thi hanh;

- Can cir Ludt Ké todn s6 88/2015/0QH13 déi dwroe Qmi'c' f1oi Nuedve Cong hoa Xa hoi
Chut nghia Viét Nam thong qua ngay 20011720135,

= Can ety Diéu 18 hién hinh ciia Céng ly C6 phin Haleom Viét Nam ( “Cong tv");

T 4

- Can eir tinh hinl thiee 1é hoat dong kinh doanli ciia Cong ty;

[Tién nay, Nién do ké todn (con goi la Nam tai chinh) ctiia Cong ty dang dp dung 1 ngay
01/04 hing ndm d@én hét ngay 31/03 ném sau. theo quy dinh tai Diéu 1& Cong Ly va di dang
ky véi co quan dang ky kinh deanh. co quan thué.

bé thue hién dong bd Nién do ké toan (Nam Lai chinh) theo nim duong lich (01/01 —31/12)
pht hop vdi thong 1€ chung tai Viét Nam, thudn Lién cho viée lap bdo cdo tai chinh, bdo

c¢ho thué va cong bd thong tin theo quy dinh phap ludt, Hoi dong quan tri (HPQT) kinh

trinh Pgi hoi déng b déng Cang ty CP Halcom Viét Nam théng qua ndi dung thay dbi

Nién dé ké todan (Nam tii chinh) ciia Céng ty nhir sau ;

1. Nién @b ké toan (Nim (ai chinh) moi: Tir ngay 01 thang 01 dén ngay 31 théng 12
hang nam;

2. Thei diém bit diu dp dung: Tir nién dé ké todn bit dau ngay 01/01/2026.

3. Ky ké toan chuyén tiép: tir 01/04/2025 dén hét ngay 31/12/2025 (09 thang).

4. Sira dbi ndi dung tai Dicu 44 cia Diéu 1& Cong ty theo Nim (ai chinh mdi,
5. Giao che Ngwoi dai dién theo phap luéit etia Cong ty thye hién cic cong vide sau:
a)  Chi dao thue hién va hoan tit cde thu tue phap Iy lién quan dén viée thay doi
Nién d6 ké toan (Nam tai chinh) ena Céng ty theo quy dinh cia Ludit Doanh

nghiép, Ludt Ké todn v cac vin ban hudng din:

HALCOM VIETNAM
@ " Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Vict Str., Hanol, Vietnan.
) Tel: +84 (24) 3562 4709 T halcoman
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b)  Thue hién cong b théng tin, thong bao téi Phong Diang ky kinh doanl, Co guan
thué va cée co quan quan Iy nha nude ¢6 lién quan theo quy dinh;

¢)  Téchie lap va cong bd bao cdo tai chinh cho ky ké toan chuyén tiép theo quy
dinh.

Kinh trinh Bai hdi dong cd dong xem xél v thong qua.

Trin trong kinh trinh./.

TM. HOI PONG QUAN TRI

Neoi nhan: 5
CHU TICH

- Nhur Kinh gri;
- (CB1T;
- Lirnt VP.

NGUYEN QUANG ITUAN
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8b: ....2025/TTr-TTDQT/HALCOM 1 Noi, ngay 21 thang X, nam 2025

TO TRINH
Viv: Théng qua cic néi dung iy quyén cho Hgi dong quin tri

Kinh giti: DAL HOTDONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM
- Can etr Lugt Doanh nghiép so 59/2020/01T14 dwoe Quic héi mede Cong hoaxd hgi
chii nghia Viét Nam thong qua ngay 17/06/2020 va cde van ban luréng ddn thi hanh;
- Can air Dieu 1¢ hién hanh cua Cong ty Co phan Haleom Vit Nam (“Céng ty");
- Can cir tinh hinli thue (€ hoat déng kinh doanh cig Céng ty;

1161 dong quan tri (11DQT) kinh trinh Dai héi déng ¢d déng Cong ty CP Halcom Viét Nam

théng qua cde ndi dung tiy quyén cho Hai déng quan tri. cu thé nhur sau:

o Uy quyén cho TTDQT thye hién cdc cong vice di duge DPHOCD biéu quyét thong qua
tai cude hop PHDCD thwdng nién nam 2025 (bao gom ci viée trién khai thue hién
cac thi tue phap Iy. lam viée voi Co quan nha nude ¢ tham quyén va cée don vi lién
quan nhim dat duoe cdc muc tigu va ké hoach da dé ra rong nim 20235 phit hop vii
quy dinh phap ludl):

o Truwdmg hop phit sinh bit k ndi dung nio lién quan dé trién khai cac quyét dinh da
durge PHDCD théng qua, ké ca nhirng van dé thude thaim quyén quyét dinh cia
PHDOCH, HPQ'T duge todn quyén xir Iy, quyét dinh trén co sd khong trdi vai cie ndi
dung da duge PHOCD thong qua ma khong cin riéu tip hop DIIDCD. 1TDQT ¢6
nghia vu bao cao DIHDCD tai cude hop DIIDCD gﬁn nhét.

Kinh trinh Dai hai dong cd déng xem xét vi théng qua.

Tran trong kinh trinh./,

Noi nhdn: TM. TIQT DONG QUAN TRI
- Nl Kinh giri; CHU TICH

-CBIT;

- L VP,

NGUYEN QUANG HUAN

HALCOM VIETNAM
& 9% Floor, Hoa Binh Tower,
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S6:...../2025/NQ-DIIDCD/IIALCOM Ha Noi, ngay.... thang ... ndm 20125
‘ DY THAO i 2
' NGHI QUYLT

PATHOQIBONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN HALCOM VIET NAM

- Cdn etr Ludt Doanh nghiép 39/ 20200QH 14 ngay 17/6/2020;

- Can et Lugt Chitng khodn s6 54/20190H 14 nedy 26/11/2019;

- Can eir Picu 1¢ Cang ty Cé phin Halcom Vige Nam;

- Can cir Bién ban hop Dai hii (T(?;.iig cd dong (DHDCD) thiecng nién ndm 2025 Cong
ty C6 phdn Halcom Viét Nam 56 ... /2025/BB-DIDCH/HALCOM ngdy .. /... /2025.

QUYET NGIII

Pidu 1. Thang qua cic Bio cio tai Dai hoi nhw sau:

1.1. Béo cdo hoat déng ciia H6i dong quan tri ndm 2024 v Phuong hudmg hoat ddng nam
2025 ¢Chi tiét tei Beio cdo frinit DHDCD).

1.2. Bao cao két qua hogt déng cia Ban Kiém sodt nam 2025 (Chi tiét tai Bdo cdo trinh
DHDCDY).

Diéu2. Théng qua cic To trinh tai Bai hii nho sau:

2.1, Tirtrinh théng qua Béo céo tai chinh nam 2024 da dwoe kiém todn (Chi (iét tai To trinh
trink DHPCH)

2.2. "I'ér trinh phuong én phén phoi loi nhudn nim 2024 (Chi tiét tai 16 trinh trinh DIIDCD)

23. T trinh ké hoach san xuat kinh doanh va du kién ké hoach chia loi nhuiin nim 2025
(Chi 1iéf tgi Tév trinh (rinkk DHDCD)

2.4, 'I'é trinh hea chon don vi kiém todn Bédo cio i chinh nam 2025 (Chi tiét iqi 16 trinh
trinh DHDCD)

2.5. Tértrinh vé viée chi tra thi lao 1161 déng quan tri va Ban kiém soat nam 2025 (Chi riéi
teii Tek trinh trinh DHDCD)

2.6. ‘Lo trinh vé viée bd sung nganh nghé kinh doanh va sira dbi Diéu 1¢ Cong ty (Chi riét

tai T trind trinh DHDCLD)

HALCOM VIETMAM
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2.7. Tt rinh vé viée thay déi nién do ké 1odn cta Céng tv (Chi tiét tai T trinh trink
DHDCD)
2.8, T trinh cac noi dung ty quyén cho 1151 déng quin i (Chi tiét tai T trinh winh
PHBCD)
Bitu 3. Théng qua Hpi ding quin trj nhiém ky 2025 — 2030 bao gbm cc thinh vién
EHITR
- Ong/ Bt vewe
- Ong/ Ba .....
- Ong/ Ba .....
Piu 4. Nghi quyét ndy 6 hiéu lye thi hanh ngay sau khi dwoe Dai hoi dong ¢ dong nhat
tri théng qua tai ngay 12/09/2025.

Ditu 5. 16§ dong quan tri va Ban diéu himh ¢o trach nhiém trién khai thi hanh Nghj quyét

ndy.
T/M. DAL HOI PONG CO DONG
Noi nhiin: CHU TICH HPQT
- {/BCKNN, HSX (bdo cao)
- TV.HPQT:

- Ban diéu hénh (1/hién):
- BKS, BLC (G/sdar);

- Lwn VP, BOT. = &
NGUYEN QUANG TTUAN

Py et

=
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25/NQ-HDQT/HALCOM Hanoi, August 21% 2025

RESOLUTION

Subjeet: Approval ol documents for the 2025 Annual General Meeting of
Sharcholders

BOARD OF DIRECTORS OF HALCOM VIETNAM JOINT STOCK
COMPANY

- Pursuant to the Enterprise Law No. 39/2020/QIT14 and related decrees and

circulars;

- Pursuant to the Securities Law No. 34/2019/QH14 and related decrees and
circulars;

- Pursuant to the Charter of Halcom Vietnam Joint Stock Company (the
"Company");

- Puwrswant to  Resolution of the Board of Direciors No. 22/2025/BB- ’f o
IIDOTATALCOM dated August 15, 2023, regarding the agenda of the 202
Annual General Meeting of Sharehalders;

- Pursuant to the Minutes of the Board of Directors’ Meeting No. 23/2025/BB-
HDOT/HALCOM dated August 21, 2025,

RESOLUTION

Article 1.  The Board of Dircctors hereby approves the contents of the Reports and

Proposals o be submitied to the 2025 Annual General Mecting of Sharcholders,

mcluding:

- Report on the activities ol the Board ol Directors (BOD) in 2024 and the
operational plan lor 2025 (including the assessment report of the independent BOD

member on the Board™s perlormance in 2024);
- Proposal {or approval of the audited 2024 Financial Statements:
- Proposal for the 2024 profit distribution plan;

= Report on the production and business plan and the expected profit distribution
plan lor 2025;
- Proposal [or approval of the selection of the auditing [irm for the 2025 Financial

Slatements:

HALCOM VIETHNAM
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: Proposal [or the remuneration payment for the Board of Directors and the
Supervisory Board in 2025

- Proposal lor the election of members of the Board of Directors for the 2025-2030
term;

- Proposal for the addition ol business lines and amendment to the Company
Charter;

- Proposal lor changing the Company’s liscal year;

- Proposal lor approval of the authorization contents for the Board of Directors.
The detailed contents of the Reports and Proposals are atlached o this Resolution.

Article 2. The Board ol Directors also approves the draft Resolution of the 2025
Annual General Meeting of Sharcholders as attached.

_.H‘“\
.J‘d?.

. . | s . . Ty e
Article 3. The Chairman of the Board of Dircctors is authorized o decideés

Directors lor the 2025-2030 lerm; together with all relevant forms &
LT

documents, in accordance with the Company Charter and applicable law

Article 4. Execution

This Resolution lakes ellect [rom the date of signing. The Board of Directors, Execulive
Board, and relevant departments/divisions are responsible for implementing this

Resolution.
Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- As per Article 4; CHAIRMAN

- Information disclosure;
- Supervisory Board;
- Office archiving. (Signed and Sealed)

NGUYEN QUANG ITUAN

HALCOM VIETHAM .
@ 9" Floor, Hoa Binh Tower,
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&) Tel: +B4 {24) 3562 4709 s haloom,vn




1| HALcom

Mo

To:

D 2025/BC-LIDQTHTALCOM

REPORT ON
TIE 2024 ACTIVITIES OF THE BOARD OF DIRECTORS AND
TITE 2025 OPERATIONAL PLAN

ANNUAL GENERAL MEETING OF SITAREITOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

The Board of Dircctors (BOD) respectfully presents o the Annual General Mecting of
Shareholders of TTalcom Vietnam Joint Stock Company its reporl on the Board’s activitics
in 2024 and the proposed operational plan for 2023, as detailed below:

| &
5

HALCOM VIETNAM
& 9% Floor, Hoa Binh Tower,
Mo, 106 Hoana Quoc Viet Str., Hanal, Vietnam.
{3 Tel: +84 (24) 3562 4709 T halcomuyn

PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS IN 2024
Term of the Board of Directors

The Board of Directors for the 2020 2025 term comprises the [ollowing three
members:

Mr. Nguyen Quang TTuan Chairman of the Board ol Directors
Mr. Nguyen Viet Dung Vice Chairman of Board of Dircetors
Mr. Nguyen Van Lam Independent Member of the Board ol Direclors

The Board of Directors has aclively unplemented, directed, and supervised the
Company’s operations in compliance with the law and the Company’s Charter.
Corporate governance

The Board of Dircetors focused on strengthening the support and supervision of the
aclivities ol the Execulive Board, as well as the Company’s departments and units,
to ensure compliance with the law and the effective mplementation ol the 2024
production and business plan in accordance with the Resolutions of the General
Meeting of Shareholders. The Board of Dircctors has issued resolutions; the
Chairman of the Board has signed decisions and promulgated internal regulations
and rules such as: adjustments to the Company’s Organizational Chart to align with
its actual development, amendments to the Company’s Organizational Regulations.
the establishment of subsidiarics, decisions on the appointment and dismissal of
managemenlt positions, and other resolutions/decisions to ensure sound corporate
gFovernance.

The Chairman of the Board chawed meetings ol the Board ol Directors and
organized working sessions with the [xecutive Board and leaders of the Company’s
units to review the production and business sitvation and provide timely guidance.

Hanoi, August 21¥, 2025
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- The Board of Dircctors also created favorable conditions and open mechanisms
enabling nol only key stall but also all employces to cxpress their opinions and
contribute to the Company’s development.

= Through the Integrity Commilttee and the Supervisory Board, the Board of Directors
organized inspections and oversight ol the implementation of regulations and
procedures within the Company lo identify management “loopholcs,” gather
feedback and suggestions from managers, and take timely correclive aclions,

- Independent members of the Board of Dircetors actively participated in Board
activitics, contributing to objectivity and transparency in the Board’s management
and supervisory [unctions. and critically reviewing strategic decisions and
opcrations to minimize conflicts of interest. The assessment report of the
mndependent Board member on the Board’s performance is attached to this Report.

3. Personnel work

- The Board of Directors assigned specilic lasks Lo each ol its members and regularly
monitored, cvaluated, and provided training, making timely and appropriate
adjustments to personnel under ils appointment authority. The Board implemented
senior stafl planning for the Company with a focus on rejuvenation, ensuring Lhal
appointed personnel possess the qualities and capabilities aligned with TTalcom’s
core principles—namely, ils business philosophy, corporate culture with four core
valucs, and Corporatc Compliance Program (CCP) to meel the increasingly high
demands ol work in accordance with international standards.

- T'he Board also sct the orientation for the Company’s human resource strategy and
lraining programs (including succession planning) to adapt to the production and
husiness goals of each development stage.

- The Board direcied the strengthening ol training programs to cnhance the
management capabilitics of the Company’s key officers and employees. [ocusing
on improving their abilities in management, planning, and monitoring the
implementation ol plans to achicve high ctficiency in work.

- The Board instructed and assigned the Execulive Board (o coordinate with Victnam
National University. Ilanoi to provide strategic consulting on consolidating and
standardizing the organizational structure, adjusting [unctions and responsibilities,
updating processes and regulations, and evalualing Key Performance Indicators
(KPTs).

4.  Directing and orienting production, business, and investment activitics toward
clean energy, clean water, real estate, and mineral projects
(ircen and sustainable development has been the Company’s guiding principle since
its nception, and it increasingly aligns with global development (rends. The digital
cconomy, circular economy, and smart citics are also development models adopted

2
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by many countrics. The Board of Dircctors has promptly captured market trends and
instructed the Company’s Executive Board to focus on seeking opportunilies in
clean cnergy investments (including wind power, solar power, waste-to-cnergy,
biomass power, hydropower, and cnergy storage solutions), while continuing {o
develop elean water investment projects in the Nhon oi Economic Zone (Gia Lai),
in Ho Ward (Bac Ninh Provinee), and in other arcas across the country.
In 2024, the Board ol Directors has concentraled its guidance on the [ollowing areas:
4.1. For plants/projects currently in operation and implementation:
- Optimize the operation of the Phuong Mai 3 Wind Power Plant in Gia Lai Provinee
and Phase 1 of the Thuan Thanh Water Plant in Bac Ninh Province;

) Focus on speeding up the construction progress ol Nhon 1Toi Water Plant, Gia Lai
provinee, which is expecled o be operational 1n 2025, and Phase 2 ol Thuan Thanh
Water Plant, Bac Ninh Province.

. Promolte the implementation ol legal procedures [or the Phuong Mai 3 Resorl project
on the cxisting land arca where the Company is operating the wind power plant.

4.2, Developing new projects:

= Focus on expediting the completion ol documentation and legal procedures for

waste-to-ecnergy projects in Can Tho, Hanoi, Binh Duong, and several other
localities. These are key and urgenl projects Lthal play a crucial role in addressing

environmental issucs. while also contributing additional energy sources for the P“;
counlry, applying advanced technologies, and receiving special atlention [rom the d
a
Government. Y
- Regarding wind power: The Company is actively researching govermnent policies, ¥,

planning, and guidelines, and engaging potential investors for onshore and
ncarshore wind power development, specifically:

| For the nemrshore wind power projecls: The company is implementing a
200MW nearshore wind power project in Quang Binh provinee (former), now
Quang I11 province. The project has been approved in the National Power
Development Plan VIIT and is in the process of completing investment
documents and legal procedurcs.

I Regarding onshore wind power projects: The Company is working on an
investment proposal for a 100MW project in the former Hau Giang Province —
now Can Tho City. The project has been approved in the National Power
Development Plan VITI. Additionally. the Company is implementing M&A
activitics for scveral other projects.

- Regarding solar power: The Company is implementing a SOMW investment
proposal in the former Hau Giang Province - now Can Tho City. The project has
been approved in the Nalional Power Development Plan VIIT and is in the process
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ol completing investment documents and legal procedures, Al the same Llime, Lhe
Company is reaching out and researching other projects in lhe following areas: Can
Tho., Gia Lai. Ninh Thuan, Quang Tri and others.

- The company's development orientation for the wind and solar power sector aims to
reach a capacity of 400-600 MW by 2030.

= Approach, research, and evaluale the [easibility ol several hydropower projects to
expand the cnergy ccosystem. Currently, the Company is in negoliations with
partners on a number ol hydropower projects in the Central Highlands, Ta Nang
and other arcas.

- Approach and prepare Lo promole investiment in several clean water supply projects
in the Northern provinees.

- Strengthen capacily and expand Lhe network of management staff and cxperts in
clean energy, clecan water, rcal cstate, minerals, and related fields to meet the
Company’s development needs.

" Promote collaboration with domestic and international strategic partners possessing
strong financial capacily and operational expertise in clean energy and modern
technology.

- Promote investmen! promotion in the [ields of trade and minerals.

4.3. For the consulting field
The Company considers its in-depth cxperience in consulting as a corce strength to
reinforce its brand, expand market reach. loster international cooperation, and
enhance professional qualifications, thereby cffectively exceuting investment
activities. Building on investment projects in ils operational areas. the Company
aims to grow and diversily consulling contracts Lo dillerentiale itsell’ [rom
compelilors. During the year. the Company implemented a consulting package in
Laos. Moving lorward, il will locus on bidding [or suilable projects in loreign
markets to strengthen its position and attract top cxperts across all ficlds of
operation.

5. Supervision results for the Executive Board (Board of Directors)

- In 2024, the Board of Directors supervised the Exeeutive Board in implementing
the Resolutions and Decisions of the General Meeting ol Shareholders and the
Board of Directors.

= The BOD promptly issued Resolutions lor the xecutive Board to implement in
production and business aclivities and to report back to the BOD under the
supervision of the Supervisory Board. ensuring that operations were carried out in
a unified and ellective manuer,
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The Exccutive Board successlully lullilled its management duties and the
assignments given by the BOD. All members of the Execulive Board posscss
professional qualifications, competence, integrity, and management expericnce.

The ['xecutive Board has conducted production and business activities in line with
the Resolutions ol the GMS and the Resolutions/Decisions of the BOD, while
consistently complying with the Company’s Charter and legal regulations.

Recognizing the difficulties and challenges laced by the Company in 2024, the
Executive Board has been proactive and flexible in management, utilizing and
coordinating all available resources Lo achieve the highest possible cfficicney in the
Company’s business operations.

6.  Business results in 2024
In 2024, the Board ol Directors and the Management Board decided to shifl the
business orientation toward concentrating most of the Company’s resources and
workloree on investments in Clean Energy, Clean Water, Real Ustate, and Mincrals
projeets. As a result, compared to 2023, both revenue and profit have shown posilive
Improvements.
The main business targets acliueved in 2024 are as follows:
Unit: Million Dong
No. INDICATORS REVENUE
Revenue from sale of guﬂ{ls_ and rendering of
| ; - 410,118
services
H | Cost of goods sold 333,568
I Giross profit 74,550
General and administrative expenses 20,071
1v Operating profit . 1,640
Other profits 1.990
Y Profit hefore tax | 3,630
Vi Corporate income tax _ 3,498
VII | Profit after tax 132
VIII Net profit after tax attributable to shareholders of 5.448
the parent
HALCOM VIETNAM
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Some results of the Board of Direetors’ Work in 2024

Amid the challenging global economic environment and complex world
developments that have impacted most businesses, the Board of Directors. though
small in number, has demonsirated a strong sense of responsibility and cffectively
fullilled its duties for the benefit of both shatcholders and the Company. By
providing direct guidance and coordinating closely with the Exceutive Board, the
Board has made significant contributions toward achieving the Company’s
production and business objectives.

Key achicvements of the Board of Direclors over the past year include:

Successlully organizing the 2024 Annual General Meeting of Shareholders in
Scptember 2024

Adjusting the Company’s organizational structurce to optimize resource utilization
and meet production and business demands, while eliminating inelliciencies and
bureaucracy:

Making deecisions on capital contributions and capital mobilization within their

authority or based on authorization/approval from the General Meeting of
Sharcholders;

Actively participating in capital mobilization efforts with domestic and foreign
financial inslitutions Lo support project development and implementation;
Proactively supporting the Company’s  governance activities related to
organizational restructuring, process and regulation development, marketing,
Halcom’s branding/image, and human resources development strategies, ensuring
the Company’s operalions are elficient.

Directing the periodic inspection and superyision of subsidiarics and affiliates
through authorized representatives ol [alcom’s capital contributions, in order (o
provide strategic dircction and timely adjustments, preventing capital loss.

Directing the review and continued implementation of the Corporate Compliance
Program, as committed with the World Bank, to uphold the principle of intcgrity
across all ol the Company’s business activities,

Pursuant to the plan for issuing/ollering private sharves approved by the General
Meeting ol Shareholders in Resolution No. 01/2022/NQ-DHDCH/HALCOM dated
January 12, 2022, the plan for recovering proceeds lrom the ollering approved in
Resolution No. 01/2023/NQ-DHDCD/HAT.COM dated March 15, 2023, and the
actual payment records for the completed work by Tan Thanh An Mechanical and
Construction Company Limited al the “Water Supply System ol Nhon [loi
Economic Zone™ project, the Board of Dircctors reports to the General Mecting of
Sharcholders the recovery ol an additional VND 40,748.627.569 (lorty billion,
seven hundred forty-cight million, six hundred twenty-seven thousand, live hundred
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sixty-nine dong) paid in advance to Tan Thanh An Mecchanical and Construction
Company Limited to offset the Company’s investments in (he project.

Furthermore, transactions involving Bourd members and their related partics with
the Company, its subsidiarics, and controlled companies as well as those between
the Company and companies. managed by Board members, have been transparently
disclosed in the Company’s 2024 Governance Report, 2025 Semi-Annual
Governance Report, and 2024 Annual Report.
In summary, although some arcas have yet to fully mcet the expectations ol the
Board, shareholders, and Company stall. the essential lasks assigned by the General
Meeting of Shareholders have been substantially completed despite the overall

difficulties faced.

8.  Board of Directors meetings

= Numbcr of Board of Dircctors meetings:

HALCOM VIETNAM
& 9 Flogr, Hoa Binh Tower,

No. Board members Number of Board ol Meeting atlendance
Directors meelings ratc
1| Mr. Nguyen Quang Huan 30 100%
5 | Mr. Nguyen Viet Dzung 10 100% N
3 | Mr. Nguyen Van Lam 30 100%
- Conlents and results of meetings:
Pereentage
No. | Resolution No. Date Contents ol voles in
I, B favor
02/2024/NQ- Board ol Directors’ Resolution on
I 06/03/2024 i - 100%
| HDQT/HALCOM the appointment of CFO ]
. Board of Dircctors’ Resolution
03/2024/NQ- : A
2 . 07/03/2024 | approving the production and 100%
[IDQT/HALCOM ) L
business plan for fiscal year 2024
Board of Dircctors’ Resolution
04/2024/NQ- approving the transfer ol
3 24NQ- | jo3ra024 | TPPIOVIRE S 1 100%
HDQT/HALCOM company’s shares in Halcom — Nhon
[oi Water Joint Stock Company
Board of Dircctors” Resolution
06/2024/NQ- 3 .
4 . 19/04/2024 | approving contracts/transactions 100%
HDQT/HALCOM

with related parties

N, 106 Hoang Quoc Viet Str., Hanet, Vietnam.
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Resolution of the Board of Dircetors
07/2024/NQ- on extendmg the date [or holding the
5 15/5/2024 ) i 100%
HDQTATALCOM 2024 Annual General Meeting of
Sharchalders
Resolution of the Board of Direclors
08/2024/N()- ] L
6 22/05/2024 | on the change ol the auditing firm for 100%
HDQT/TATL.COM ) )
the 2023 financial statcments
Resolution of the Board of Directors
09/2024/NOQ- . . . :
7 o 13/06/2024 | on borrowing capilal [rom Lien Viel 100%
HDOQT/MTIALCOM
Post Bank
Resolution of the Board of Directors
[1/2024/NQ- on the organization ol the 2024
8 . 26/07/2024 _ 100%
HDQT/HAT.COM Annual  General  Mecting  of
L Sharcholders
Resolution of the Board of Directors
12/2024/NQ)- ) i
9 31/07/2024 | on the appomntment of the Deputy 100%
HDQT/HATLCOM >
- Gieneral Dircctor
Resolution of the Board of Dircctors
on the adjustment of the total
13/2024/NQ- investment and  borrowing  from
10 . 3 1/8/2024 | . ; : : 100%
HDOQT/HALCOM Victnam Joint Stock Commercial
Bank for Industry and Trade — [lai
Ba Trung branch il
Resolution of the Board of Dircctors
on the loan arrangement at the Joint
F4/2024/NQ)- . 5
11 N 19/8/2024 | Stock  Commercial  Bank  for 100%
HDQT/HALCOM
lnvestment and Development ol
Vielnam
Resolution of the Board of Directors
15/2024/MNQ- (s 7
12 . L 23/08/2024 | on the dismissal and appointment of 100%
HDQT/HALCOM -
- the Chief Accountant )
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16/2024/NO-
HDOT/HALCOM

14

17/2024/NQ-
HDOQT/ATALCOM

30/08/2024

30/08/2024

Resolution ol the Board ol Directors
on the transfer of shares in VSED
Joint Stock Company

Resolution of the Board of Directors
on capital  conlribution and the
appointment  of  a Capital
Representative al Northern
[nvironmental Technology
Investment and Application

Company Limiled

100%

100%

15

16

17

19

18/2024/NQ-
HDOQT/MTIALCOM

19/2024/NQ-
HDQT/IIALCOM

5/9/2024

25/9/2024

Resolution of the Board of Dircctors
on the matters to be submitted to the
2024 Annual General Meeting of
Sharcholders

Resolution of the Board of Direciors
on the commitment o use Fevenuc
from the Thuan Thanh Water Plant
and other company projeclts (o
ensure additional debt repayment for
Central Wind Power Joint Stock
Company

100%

100%

19-0/2024/NQ-
HDQT/HALCOM

27/09/2024

Resolution of the Board of Dircctors
on adjusting the plan to reccover part
of the proceeds [rom Lhe 2022

private share offering

19-1/2024/NQ-
HDQT/HALCOM

21/2024/NQ-
HDQ1T/HALCOM

3/10/2024

8/10/2024

Resolution of the Board of Dircctors
on the appointment ol the Internal
Auditor _

100%

100%

Resolution ol the Board of Dircctors
on dismissal and appointment ol the
person i charge ol corporate

governance
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- 23/2024/NO Resolution of the Board of Dircctors
fi i
20 : 18/10/2024 | on selecting an auditor for the 2024 100%
HDQT/TIALCOM . i
financial statcments
25/2024/NO Resolution of the Board of Directors
21 o % 22/10/2024 | on  the remuneration of the 100%
1DQT/HALCOM )
| Supervisory Board
Resolution of the Board of Direclors
27/2024/MNQ)- on borrowing capital from Militar
22 Q _ 2/12/2024 . £ . P * 100%
HDQT/HALCOM Commercial Joint Stock Bank
Resolution of the Board of Dircetors
29/2024/NO on capital ncrease al Northern
23 | ) 13/12/2024 | Environmental Technology 100%
HDOQTATALCOM .
Investment and Application
Company Limiled
Resolution of the Board of Directors
31/2024/NQ- on lhe use ol assets lo secure
24 Q 30122024 : S e 100%
IIDQT/HALCOM financial obligations at Military
Comunercial Joint Stock Bank
Resolution of the Board of Directors
01/2025/NQ on capital increase al Northern
:‘J 3
25 24/01/2025 | Environmental Technology 100%
IDQT/TIALCOM ot
Investment and Application
| Company Limited
Resolution of the Board ol Directors
on recovering part of the advance
5 DZJ’ZGEEJ’NQ*_ __— paymenl lo lhe G{)le‘d(.:l{)‘l' l"m'hlhe —_
HDQT/HALCOM management and construction of the
Nhon Hoi Economic Zonc Water
Supply System Projecl

-

b
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27/03/2025

Resolution of the Board of Directors
on capital reduction at Halcom -
(Quang Binh Wind Power Joint Stock
Company

5 03/2025/NQ-
HDQT/HALCOM
- 04/2025/NQ-
HDOQT/IMALCOM
5% 05/2025/NQ-
© | HDQI/HALCOM
50 06/2025/NQ-
' HDQT/HATLCOM

27/03/2025

27/03/2025

28/03/2025

Resolution ol the Board of Direclors

on capital increcase at WNorthern

Investment and Technology
Application Environmenl Company

Limited

100%

100%

Resolution of the Board of Dircctors
on Northern Environmental
Investment and
Limited
contributing capital to An Thuan
Phat

Construction  and

Technology
Application  Company
Technology  lnvestiment,
Development

Company Limited

Resolution of the Board of Dircctors
on capilal contribution Lo establish a

subsidiary

100%

100%

9.  Salary and remuneration cxpenses for the Board of Directors and the

Supervisory Board

Based on the approval of the General Mccting of Sharcholders at the 2024 Annual
General Meeling, the Board of Directors reports to the General Meeting on the
payment of remuneration to the Board ol Direclors and the Supervisory Board as

lollows:

- The estimated total salary and remuneration [or the Chairman ol the Board ol
Directors, the members of the Board of Directors, and the Supervisory Board in
2024 is at least equal 1o the expenditure in 2023 (4.14 billion VND), plus no more
than 10% of after-tax profit in 2024, but not exceeding 5 billion VND.

The actual amount paid in 2024 is:
+ Board of Directors:
I Supervisory Board:
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The contents have been approved in the Resolutions of the 2024 Annual
General Meeting of Shareholders, but have not yet been implemented.

In 2024, the RBoard of Directors and the Executive Board have actively direcled and
organized the unplementation of the contents of the Resolution of the General
Mecting of Shareholders. Al the same tme, all oflicers and employees ol the
Company have made cvery cffort to cffectively implement the decisions of the
General Meeling, thereby substantially compleling the important assigned lasks.
However, due to common difficultics arising from both objcetive and subjective
causes, the Company’s business results have nol yet met expectations and the sel
goals.

After submilting lo the General Meeting of Shareholders for approval the plan
regarding the appropriation of the Reward and Welfare Fund and the distribution of
business results for the fiscal year 2024, the Company conducted an analysis and
recognized thal the alter-tax prolit as ol March 31, 2025, according lo Lhe audited
financial statements, will temporarily remain undistributed, and instead be utilized
Lo serve the investment aclivities of ongoing projects as well as certain new projects.
The Board of Directors will also report Lo the General Meeting of Sharcholders on
the appropriation of the Reward and Welfare Fund at another appropriate time.
BOARD OF DIRECTORS' ACTTON PLAN TO 2030

General strategy

The Company’s slralegy 1s Lo continue leveraging the advantages ol implementing
the Corporate Compliance Program in managemenl and operations, along with more
than 25 years of expericnee in providing consulting services for ODA development
projects. The focus will be on being proaclive, enhancing [inancial capacily.
fostering innovative thinking, and applying scientilic and technological knowledge
and skills in every project the Company undertakes as an Investor. Additionally, the
Company will provide consulting services aimed al establishing Ilalcom as a
pioneer in the ficld of sustainable infrastructure development and investment in
green projects (such as renewable energy, waste-lo-energy, and water supply and
drainage), with a regional reach and a reputation thal altracts and encourages
cooperation with numerous international partners.

About investment:

In the ficld of clean energy: By 2030, the Company will invest in clean cnergy
projects with a total capacily ol 400-600 MW, in which the Company will hold a
controlling stake in at least two projects with a capacity of 100 MW or more, and
secure sullicient funding of approximately USD 1.5 billion for implementation.

In the field of water supply: By 2030, the Company will invesl in al least one
additional water supply plant with a capacity ot 50,000 100,000 m?* per day and
night.

12
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In the field of real estate: By 2030, the Company will complete key construction
components such as transportation, landscaping, lighting, and service areas ol the
Phuong Mai 3 Resorl project, with a total investment capital of approximately VNI
5.000 billion.

- About Consulting: Gradually increase annual revenue, aiming for at least 100
billion VND in consulting revenue per yvear by 2030, and implement a number of
additional ODA consulling contracts in loreign markets.

- In the field of commerce: Sustain and Lurther enhance rading activilies in water
industry equipment and construction materials.

2. Plan for 2025

2.1. Busincss activitices
Continuing to leverage strengths, with commitment, responsibility, and clear

direction, the proposed plans are as [ollows:

= Business plan for fiscal year 2025:

s
e

W
o

No. INDICATORS CONSOLIDATED |
I Rewflme from sale of goods and rendering of 553.477
services
1§l Costof goodssold ' 458,106
il Gross profit 05,371
Financial revenue 34,000
Financial expenses 54.542
- Interest expense 51.262
- Other expenses 3.280 |
General and administralive expenses I 51.766
v Operating |1E1:|"l_ - S 22,398
Other profits ]
Vv Profit before tax 22,398

= Conlinue (o improve management worl:

| Complele the [unctions and lasks ol departments and units according Lo the
new organizational chart: supplement and enhance human resource capacily
for key departments such as business development, finance, investment
management, and consulting; build a strong network ol parlners, including

13
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consultants and investors, Lo promote progress, quality, efficiency, and
effectiveness, thereby allirming [lalcom's reputation;

+  Perfect the management, control, and reporting mechanisms across the entire
Company systen;

+  Strengthen management: conlinue cooperating with reputable major training
institutions to provide training for all Company stall, aimed al enhancing
management capabilitics, teamwork, and the formulation ol long-lerm
development strategies lor the luture;

Supplement and uwpdate processes and rcgulations in line with the new
circumstances (o supporl ellective management and operations;

+  Continue Lo [ocus on developing the TTalcom brand, combining quality with
transparency to meel the Company's long-lerm sustainable development goals;

+  Search for suitable technology solutions to apply to the Company's
management and operalions, ensuring (ransparency in the management
process and improving overall labor productivily;

+  Continuc to maintain and promote the Company culture based on the 4 corc
values; in 2025, locus on promoting market culture and creative culture.

Continue to creatively implement the Corporate Compliance Program (CCP)
in corporate governance and managemenl in accordance with World Bank
standards. Additionally. the Company will conlinue cooperation with
American legal advisors and Finnish technical advisors to support on related
issues. This collaboration provides a valuable advantage. helping elevate the
Company, build a brand associated with quality, and shorten the gap with
international companies. The hotline must be regularly maintained under the
supervision of the Tntegrity Committee. The implementation of the CCP
program musl continue to be widely communicated to partners, customers, and
the community Lo ensure monitoring and support in fulfilling the Company's
commitments.

2.2. Promote investment projects

- Complete the construetion of the Nhon Hoi Water Supply System Project Phase L
which has a capacity ol 10,000m*/day. night. set to begin operations in September
2025, Additionally, develop an cxpansion plan lo increase the capacity to
20,000m*day and night in the lollowimng year. '

= Develop a plan and complete the legal procedures (o increase the capacity of the
Thuan Thanh Water Plant to 12,000mYday. night and apply new technologies in
waler lreatment.
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2.3.

2.4.

Complcte the legal procedures for the target projects and prepare for the
construction commencement in Can Tho, Quang Tri, Quang Binh, Gia Lai, Hanoi,
and scveral other provinces.

Industrial Park and industrial cluster projects in Can Tho and Thai Nguyen
provinees: expected to complete legal procedures and begin construction in 2025-
2026.

Promote several projects in Cambodia and sand (rading activities (o meet the current
domestic infrastracture development demands,
Consulting activitics

Promote bidding for consulting services, focusing on cooperation with international
pariners with extensive experience i large-scale urban infrastructure development
projects and using ODA, FDL. and privale capital sources; Build markels in regional
countries such as Laos, Cambaodia, cte.

Research and develop new products based on projects being developed by the
Company.

Scicntific and technological research for projects on batteries and storage devices to
optimize clean cnergy sources. The Company is completing scientific topics to
register with the Ministry ol Science and Technology and proceed with the next
steps.

Human resource development

Recruit and fill key positions with proficssionals possessing the required expertise
and strong qualities Lo meel production and business needs;

Strengthen the capabilitics of the management team by training and supplementing
it with young. high-qualily successors o [ullill the Company’s long-lerm
development requirements:

Expand the network of international experts and collaborators, priorilizing siralegic
partnerships and technology transter with major partners in cach industry scetor to
meel the needs of large international projects in consulting and investment:

Develop and finalize standard core competencies tor cach position, crcating a
[ramework [or lraining and developing human resources that will enhance he
Company’s competitive advantage:

Continue improving stall work elliciency while ltransiioning lowards salary
allocation bascd on KPIs and value chain steps. motivating employees and
improving overall performance.

This report reflects the activitics of the Board of Dircetors of Halcom Victnam Joint Stock
Company for the fiscal year 2024, as well as the plans and strategic dircction for 2025,
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To achieve the key objectives lor 2025, the Board of Directors looks forward to receiving
the support of shareholders, partners, and all employees of the Company,

We sincerely thank the General Meeting of Sharcholders!

ON BEHALF OF THE BOARD OF DIRECTORS

Recipient:
CHATRMAN

- As To;
- Information disclosure;
- Office archiving
NGUYEN QUANG HUAN

HALCOM VIETHNAM
@ 9" Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str., Hanoi, Vielnan,
iy Tl +84 (24) 3562 47049 = halcamuvn
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Hanoi, August 21%, 2023

EVALUATION REPORT
OF THE INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS ON THE ACTIVITIES
OF THE BOARD OF DIRECTORS IN 2024

In financial year 2024, the independent member ol the Board of Directors ol Halcom
Vielnam Joint Stock Company participated in the orientation, planning, supervision,
compliance control, and critique of the business strategy of the Company to ensure good
compliance with the provisions of the Law and the Charter. As an independent member of
the Board of Dircetors, Twould like to report on the evaluation ot the activitics of the Board
of Dircctors in financial year 2024 as follows:

1.

Overall Assessment of the Activities of the Board of Directors by the
Independent Member of the Board of Directors

In financial year 2024, the Board of Dircctors made flexible decisions to cope with
changes in the business and production model duc to many instabilities in the world
and regional economics, escalating political conflicts between Russia and Ukraine
and NA'TO countrics with the Middle East; the world cconomy fluctuated erratically
and unpredictably based on the developments and results of the US presidential
election. The most direcl impact on [lalcom’s business and production was the high
exchange rate and reference price of the US Dollar, which affected the repayment of
foreign currency loans lor invested projects. The domestic situation also saw many
changes (changes in some key leadership positions ol the Parly and Government;
restructuring and merging ol Minisiries and Stale Agencies within the political
system), which allected a number ol tasks. In particular, some Laws and legal
documents directly related to Halcom's business and production fields had to wait for
the Government to amend or issue guniding deerces, such as the Power Plan VIII, the
T.and Law, and the master plan for the whole country as well as provinces, cities, and
cconomic regions.

Under the general difficult conditions of the economy and recent additions to internal
capacity limitations, despite the small number of Board members, the members of the
Board of Direclors have worked actively with a high sense of responsibility, striving
Lo fulfill their assigned duties [or the benefit of shareholders. the Company, and their
obligations Lo the State and the community.

The members ol the Board ol Directors have promplly approved and issued
Resolutions in accordance with their authority to adjust governance activities, closely
monilor the business situation of the Company, and divectly direct or parlicipate

HALCOM VIETHAM
& 9™ Floor, Hoa Binh Towoer,
Mo, 106 Hoang Quoc Viel Str., Hanol, Vietnam.
i) Tol: +84 (24) 3562 4703 & halcom.wn
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alongside the General Directlor Lo implement aclivities and strive to complete the st
business and production goals.

Although some aspects did nol meetl the plan, the Board ol Directors has basically
completed the key tasks assigned by Lhe General Meeting ol Shareholders in the

conlext ol general dilliculties.
Regarding the organization of Board of Directors meetings

1 2024, the Board of Directors held regular and extraordinary meetings. The Board
ol Directors meetings were convened in accordance with regulations, had a specilic
agenda, were preparcd with meticulous documents, and the meeting content was
thoroughly discussed. critiqued, and carctully evaluated in complianee with the
Charter, internal regulations, and legal provisions.

The members of the Board of Directors have actively discussed, critiqued. and
thoroughly and carctully cvaluated the meeting contents, making decisions that
ensure benefits and minimize risks for the Company. The contents regarding policies,
strategies, business plans, finance, corporale governance, were discussed and
evaluated by the members ol the Board ol Directors Lo serve as a basis for dirccting
and supervising the Company's operational aclivilies.

All new investment strategies and plans have been independently rescarched from
multiple perspectives to provide a basis for cvaluation, critique, and carcful
consideration within the Board of Dircetors and with the Exceutive Board.

All members of the Board of Dircctors have a high sensc of responsibility and have
fully participated in the meetings of the Board of Directors.

Regarding the supervision of the activities of the Exccultive Board

The Board ol Direclors has ellectively supervised the Executive Board, ensuring that
the operations ol lhe Company are always in line with the orientation and plans
approved by the General Meeting ol Shareholders and the Board ol Directors. At the
same lime, it has direcled tmely adjustments o suil the aclual siluation and
fluctuations affecting the Company's business operations.

The Board ol Directors has supervised and actively parlicipated in meetings of the
Executive Board and the leaders of the departments in the Company Lo grasp the
business and production situation and provide timely directions. Through this, the
Board of Dircctors is always well-informed about the company's operations and can
quickly update to meet actual requirements.

The Board of Directors has focused on risk management solutions, supporting the
Executive Board in early identification ol risks. maintaining sustainability in busincss
investment activities, and protecting the interests of investors,

)
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4,

Regarding the supervision of the financial situation and other management
activitics

The Board of Directors has reviewed the l[inancial reports, ensuring thal their
preparation and disclosure are in accordance with accounting standards and current
legal regulations.

The Board of Directors has reviewed and evalualed the selection ol an auditing [irm,
ensuring reliabilily, integrily. independence, and objectivity when providing audil
opinions, and complying with deadlines as well as relevant legal regulations.
Despile being allected by the delayed approval of Power Plan VI and objeclive
factors in the domestic and international consulting market, the company's revenue
[rom its commercial, consulting, and project scgments still achieved positive results,
with a respectable growth ratc compared to 2023,

Directly participate in fundraising activitics with domestic and intcrnational financial
mstitutions to meet the investment necds for constructing new projects and ongoing
projects.

Periodically inspect and supervisc the activitics ot subsidiaries and affiliated
companics through the Authorized Representative for TTalcom's capital contribution
to make timely adjustments and avoid capital loss.

‘The Board of Dircctors successfully organized the 2024 Annual General Mecting of
Sharcholders in September 2024 in accordance with the provisions of the Law.

‘The Board of Dircctors also creates an open environment and mechanism for not only
key personncl but also cvery cmployee to cxpress their opinions and promote
collective intelligence to contribute to the development of the Company.,

The Board of Dircetors has provided oricntation on long-term human resource
strategy and has a plan to train human resources (including successor personnel) to
adapt to the requirements of business and production goals for each period.

The above arc the contents ol the independent member ol the Board ol Directors' evaluation

of the activities of the Board ol Directors in 2024.

INDEPENDENT MEMBER OF
THE BOARD OF DIRECTORS

(Signed)

NGUYEN VAN LAM

w7
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No: ... 2025 TTr-HDQT/HALCOM

To:

SUBMISSION

Hanoi, August 217, 2025

Subject: Approval of the 2024 andited Financial statements

ANNUAL GENERAL MEETING OF SITAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

Pursuant to the Enterprise Law No. 3%2020/0HI14, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding

documents for implementation

Pursuant to the applicable Charter of Ilalcom Vietnam Joint Stock Company (“the

Campany”);

Based on the Company’s actual business situation;

‘The Board of Directors (BOD) respectfully prescuts to the General Shareholders™ Meeling

ol Halcom Vielnam Joinl Stock Company Lhe audited Lnancial statements lor 2024 as

lollows:

1.

The audited separate financial statements for 2024 (Dectails arc published on the

website: www. halcom.vn)

The audited consolidated financial statements [or 2024 (Details are published on the

websile: www. halcom.vn)

Somc key indicators arc as follows:

Unit: VND
No Indicators _ Separate lesnlidah&d- -
I R{:w‘:mw from sale of goods and rendering ol | 243,467,705,570 | 410,118,343,065
services
11 | Cost of goods sold 209,248,307,288 | 335,567,773,077
111 | Gross profit 34,219,398,282 E 74,550,569,988
Financial income 1.200,867.635 . 2,144 826,579
Financial expenses 13,399.935.850 | 54.504,635.270
- Interest expense 5,536,724 951 35,8?1’; 280,135
Profit (loss) of subsidiarics, affiliates . (479,681,825)
1
© 9 Floar, Hoa Binh Towc, I
Mo. 106 Hoang Quoc Viet Str., Hanol, Vietnam. |
@ Tel: +84 (24) 3562 4709 5 halcomwn
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General and administrative expenscs

1V | Operating profit

11.516,050,006

20.071,565,088

Other profits

V | Profit hefore tax

V1 | Profit after tax

10,504,280,061 |  1,639,514,384
(616,809.606) |  1,990,535,379
9,887,470,455 |  3,630,049,763
8,134,444,903 131,640,167

Nel profit after tax attributable to shareholders ol
the parent

Net profit after tax attributable Lo non-controlling,
interests

5.448.453,374 |

(5.316.813.207)

Respectlully submilted Lo the General Mceting of Shareholders for consideration and

approval.

Sincerely submitted./.
Recipient:

-As To;

- Information disclosure;

- Office archiving.

NGUYEN QUANG HUAN

HALTOM VIETHNAM
@ 9" Floor, Hoa Binh Tower,

Mo, 106 Hoang Quoc Viet Str, Hanoi, Vietnam,
iy Tel: +84 {24) I56G2 4709

% halcomam

ON BEHALT OF TITE BOARD OF DIRECTORS
CHAIRMAN
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No: ..../2025/ TTe-HDQT/TAT.COM Hanoi, August 21, 2025

SUBMISSION
Subject: Profit distribution plan for 2024

To: ANNUAL GENERAL MEETING OF SHAREITOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QHI4, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
docunents for implementaiion

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (“the
Company ™),

- Based on the 2024 audited Financial statements;

The Board ol Directors (BOD) respectfully submits to the General Mecting of
Sharcholders of Halcom Vietnam Joint Stock Company [or approval the profit distribution

plan for 2024 as follows:

Unit: VND
No. Indicators 2024
| | Consolidated revenue from sale of goods and rendering 410,118.343.065
of services
2 Consolidated net prolil aller tax attributable o 5,4-f|_4‘5,453‘3’?4
sharcholders of the parent
3 | Undistributed carnings by the end of prior year 23,272.696,775
4 | Undistributed earnings of the current ycar 28,721.150.149
5 | Dividend payoul ratio® 0
6 _Relain:::] garnings 28,721,150,149

*Based on the business results of 2024, the Board of Dircctors has determined that the
current capilal structure needs to be prioritized for strengthening in order to meet the capital
requirements [or projects, investment plans. and business opcrations in the 2025 2026

period. Theretore, the Board ol Directors respectlully submits to the General Meeting of

HALCOM VIETHNAM .
& 9" Floor, Hoa Binh Tower, t

Mo, 106 Heang Quoc Viet Str., Hanoi, Viotnam. | ]
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Sharcholders the proposal to retain the entire after-tax profit for 2024, with no dividend
payment this year. This decision is aimed at enhancing financial capacity and cnsuring
sulficient capital for new projects. The Board ol Directors commits to using the retained
lunds ellectively and will consider presenting a proposal to the General Meeting of
Shareholders for dividend payment at an appropriate level when [inancial conditions and

investment needs permit.

Respectlully submitted to the General Mecting of Sharcholders for consideration and
approval.

Sincerely submitted./.

ON BEITALF OF THE BOARD OF

Recipient:
e DIRECTORS
- As To;
CHAIRMAN

- Information disclosure;
- Office archiving.

NGUYEN QUANG HUAN

HALCOM VIETNAM
& 9% Floar, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
£ Tel:+84 (24) 3562 4700 % halcomavn
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No:

2025/ 1 Te-HDQ TITALCOM Hanoi, August 21*, 2025

SUBMISSION

Re: Business Production Plan and Proposed Profit Distribution Plan for 2025

To:

2025 ANNUAL GENERAL MEETING OF SHAREITOLDERS
HALCOM VIETNAM JOINT 5STOCK COMPANY

Pursuant to the Enterprise Law No. 59°2020/QH14, which was passed by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its
guiding docriments;

Pursuant to the current Charter of Haleom Vietnam Joint Stock Compeny ("the
Company");

Bused on the actual business situation and the Company's capital needs for the

following vears:

Based on the business performance of Halcom Vietnam Joint Stock Company. the Board

of Directors (BOD) respectfully submits the following contents to the General Mecting

ol Shareholders of Halcom Vietnam Joint Stock Company (or voting and approval:

1. Business Production Plan 2025:
Unit; Million VND
No. ITEMS - CONSOLIDATED
| Reveml; :fl‘ll}lli Sales & Service Provision SSLLT
11 Cost of Goods Sold 453,1“6
Il | Gross Profit ' 95,371
Financial Revenue 34,000
Financial Expcenscs 54,542
- Interest Expenses 51.262
- Other Fxpenses 3.280
Gieneral and Administrative Expenses 51,766
v Net Profit from Production and Business Activitics 22,398
Other Profits -
v Profit Before Tax ) 22,398
@ 9" Fioor, Hoa Binh Tower, 1=

Mo, 106 Hoang

Cuoc Viet Str., Hanol, Vietnam. |
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V1

Corporate Income Tax

Vil

Profil Alter Tax

4,635
17,763

N

Profit Distribution Plan for the Financial Year 2025:

For the 2025 linancial year, the Board ol Directors anticipates not paying dividends.
This decision is lo concenlrale [nancial resources on capital replenishment and

reinvestment in ongoing and planned new projects. The Board is committed to managing
and using the retained capital effectively and will consider and propose a dividend

payment plan to sharcholders at an appropriate time.

Submitted to the General Meeting ol Shareholders for consideration and approval.

Respectfully submitted./.

Receipient:

- As in To;

- Information Disclosure;
- Office archiving.

HALCOM VIETHAM
@ 9" Floor, Hoa Binh Towor,

Mo, 106 Hoang Quoc Viel Str., Hanoi, Vielnarm.
® Tel: +84 (24) 3562 4709

2 halcomavn

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

NGUYEN QUANG HUAN
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No: .....2025/TTr-HDQT/HAT.COM TTanoi, August 21 20235
SUBMISSION
Subject: Approval of the selection of the auditing firm for the 2025 financial
statements

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
ITALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 5972020001714, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation

- Pursuwant to the applicable Charter of Halcom Vietmam Joint Stock Company (“the
Company”);

- Based on the List of independent auditing firms published by the Ministry of Finance
and approved by the State Securities Commission fo audit listed companies for 2025;

- Based on the Company s actual business situation;

In accordance with the obligations set forth in the Company’s Charter and legal
regulations, the Board of Directors (BOD) respectfully submits to the General Meeting of
Shareholders the proposal for sclecting the auditing firm to audit the Company’s financial
statements for 20235, as follows:

1. Criteria for sclection of an independent auditor:
- A reputable independent auditing firm licensed to operate in Victnam and approved
by the State Securities Commission Lo conduct audits ol listed companies in 2025;
- A leam ol highly qualilied and experienced auditors;
- No conllicts of interest exist in the perlormance ol the audit ol the Company’s
Financial Statements;
- The audil [ees are reasonable and appropriate (o the conlent, scope, and timeline of
the audil.
2. Authorize the Board of Dircctors to decide on selecting one of the auditing [irms that
meet the criteria outlined in Item 1 to conduct the audit of the Company’s [inancial
statecments for 2025

Respecttully submitted to the General Meeting ot Sharcholders for consideration and

approval.

Sincerely submitted./.

HALCOM VIETMNAM
@ 9" Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Ste., Hanoi, Vietnam.
Ly Tel: +84 (24) 3562 4700 i halcomovn
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Recinithi: ON BEHALF OF THE BOARD OF DIRECTORS

- A% To: CHAIRMAN
- Information disclosure;
- Office archiving.
NGUYEN QUANG HUAN

HALCOM VIETHNAM
8% Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str., Hanol, Vietnam,
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No: .. L2025 TTe-1IPQTATALCOM Hanoi, August 21, 2023

SUBMISSION
Re: Remuneration for the Board of Directors
and the Board of Supervisors in 2025

To: ANNUAL GENERAL MEETING OF SHHAREITOLDERS 2025
MALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 39/2020/QH 14, which was passed by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its
suiding dociments;

- Pursuant to the current Charter of Halcom Vietnam Joint Stock Company ("the
Company”);

- Based on the actual remumeration payment to the Board of Directors and the
Board of Supervisors in 2024 and the business production in 20235;

The Board of Directors respectlully submits to the General Mceeting of Sharcholders for
consideration and approval the total remuneration. salaries, bonuses, and other benefits
for the Board of Dircetors and the Board of Supervisors in 2025: At least equal to the
planned expenditure approved by the 2024 General Mecting of Sharcholders (4.14
billion VND) plus not more than 10% of the 2025 profit afier tax and nol exceeding 5
billion VND. The details will be decided by the Board ol Direclors, and the
mmplementation will be reported Lo the General Meeting ol Shareholders at the nearest
meeting.

Respectfully submitted./.

Receipient: ON BEHALF OF THE BOARD OF
- As in To; DIRECTORS

- Information Disclosure; CHAIRMAN

- Office archiving.

NGUYEN QUANG HUAN

HALCOM VIETMAM .
@ 9" Floor, Hoa Binh Tower, }

Mo, 106 Hoang Quec Viet Str., Haneod, Vietnam. i |
i Tel; +84 (24) 3562 4709 = halcomuavn '
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No. /2025/TTr-IIDQT/HALCOM Hanoi, August 21", 2025

SUBMISSION
Subject: Election of members of the Board of Dircctors of Malcom Vietnam Joint
Stock Company lor the term 2025 - 2030

To: ANNUAL GENERAL MEETING OF SITAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 39/2020/0H 14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its implementing
guidelines.;

- Pursuant to the Laww on Securities No. 54/20190QHI14 passed by the National
Assembly of the Sociulist Republic of Vietnam on November 26, 2019, and its
implementing guidelines;

- Pursuant to Decree No. 155/2020/ND-CP, enacted by the Government on December
31, 2020, which provides detailed implementation of a number of articles of the Law
o Secirities;

- Pursuant to the current Charter of Halcom Vietnem Joint Stock Company,

- Pursuant to the lerm of office of the members of the Board of Directors of Halcom
Vietnam Joint Stock Company for the term 2020 - 2025;

The Board of Dircctors (BOD) of Halcom Victnam Joint Stock Company hereby submils
to the Annual General Meeting of Shareholders 2025 for approval the election ol members
of the Board ol Dircetors for the term 2025 — 2030, with the following number of members:
— Number of members ol the Board of Dircctors: 03 members. ensuring that 01 member
of the Board ol Directors is an independent member.
— Standards and conditions for candidates lor the Board of Dircctors: As stipulated in
the current Charter, Enterprise Law, and Securities Law.
List of candidates [or the Board of Dircctors for the 2025 — 2030 term:

+ The list of candidates is compiled from individuals who meet the
qualificalions and conditions and have a complete application as stipulated
in the regulations [or the nomination and clection of members of the Board
of Dircctors.

| Candidates clected as members ol the Board of Dircetors arc based on the

results of the eleetion at the 2025 Annual General Mecting of Sharcholders.

HALCOM VIETHNAM
@ 9% Floor, Hoa Binh Tower,
M. 106 Hoang Quoc Viet Str., Hanol, Vietinam,
& Tel: +84 (24) 3562 4709 = halcom.yn
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Respectfully submitied./.

Receipient:

-As To;

- Information Disclosure;
- Qffice archiving.

HALCOM VIETMNAM
@ o* Floor, Hoa Binh Tower,

Mo. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
5 Tl +84 (24) 3562 4709

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

NGUYEN QUANG HUAN
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Mo, .....

Subject: Addition of business lines and amendment of the Company's Charter

L2025/ T Tr-HDQT/HALCOM

SUBMISSION

Hanoi, August 217, 2025

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 592020001114 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its implementing

guidelines;

~  Pursuant to the Law on Securitics No. 34/2019%0H!14 passed by the National
Assembly of the Soveialisi Republic of Vietnam on November 26, 2019, and its

implementing guidelines,

- Pursuant to Decree No. 155/202(0/ND-C'P, enacted by the Government on December
31, 2020, which provides detailed implementation of @ number of articles of the Law

ot Securities;
- Pursuant to the current Charter of Halcom Vietnam Joint Stock Company,;

Based on the development orientation ol TTalcom Vietnam Joint Stock Company, the Board

of Dircctors respectfully submits the lollowing contents Lo the General Meeting ol

Shareholders for approval:

1.  Addition of the Company's business lines, with the following details:

| No. Additional Business Lines Industry Code
I Construction of water supply and drainage works 4222
—2 Scientific research and technological development in the 911
field of natural scicnees
3 Scientilic research and technological dcvdlﬂjﬁi-l-lﬂill_i-li- the | 1914 o
) field ol agricultural sciences
4 Quarrying of stone, sand, gravel, and clay 0810
5 Extraction and collection of peat (0892
6 | Extraction of rarc precious metal ores 0730
7 [xtraction ol iron ore 0710
—8 Wholesale of solid, liquid, and gascous fucls and rclated 66T
products
9 Wholesale of metals and metal ores 4662
HALCOM VIETNAM

= 9% Floor, Hoa Binh Tower,
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2.

Carry out the procedure Lo adjust the registered office address information on the

Company's Enterprise Registration Certilicate according to the new administrative

boundaries.

Amend the following contents of the Company's Charter:

a)  Amend Clause 1, Article 3 of the Company's Charter to conform with the added

business lines in Section [ of this Submission;

by Amend Clause 3, Article 2 of the Company's Charter to conform with the

address information according (o the new administrative boundaries:

¢)  Amend the contents in the Charter that mcorrectly cite clauses, specilically as

lollows:

Clause

Current Content

Amended Content

Clausc
2,
Arlicle 6
ol the

Charter

Ttem c.
Clause
4,
Article
13 of the

Charler

Unless the operation is terminated

prematurely  in  accordance with
Clausc 2, Article 48 or extended in
accordance with Article 49 of this
Charter, the Company's operaling
from the date of

term  begins

establishment and is indelinile

In the event that the Supervisory
Board [ails to convene a General
Meeting ol Sharcholders  as
stipulated in item b, clause 4 of this
Article, the shareholder or group of
sharcholders specilied in ilem ¢,
clause 3 of this Article shall have the
right to request the Company's
representative o convene a General

Mecting ol Shareholders  in

Unless Lhe up;ruliun 1s terminated
prematurely  in  accordance  with
Article 50 or extended in accordance
with Article 51 of this Charter, the
Company's operating lerm begins
from the date of establishment and 1s

idelinite

In the event that thc Supcrvisory
Board fails fo convenc a General
Meeting ol Shareholders  as
stipulated in ilem b, clause 4 ol this
Article, the shareholder or group ol
sharcholders specitied in Clause 3,
Axticle 11 of this Charter shall have
the right to request the Company's
representative Lo convene a General

Mecting of  Sharcholders  in

i

Rt
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accordance  with  the T.aw  on

Enterpriscs.

The Board of Direclors convenes the
Annual and xtraordinary General
Mcetings of  Sharcholders. The

Board of Dircctors  convencs
Fxtraordinary General Mectings of
Sharcholders in the cascs stipulated
in clause 4, Article 13 of this

Charter.

Shareholders or a  group of
shareholders as stipulated in Clause
3, Article 11 of this Charter have the
issucs fo be

right to proposc

included in the agenda of the

General Mecting of Shareholders.

Al the time ol the proposal, the
shareholder or group of
shareholders does not hold at least
5% of the total ordinary sharcs as
stipulated in Clause 3, Article 11 of

this Charter.

Only the General Meeting of
Shareholders has the right to decide
on changes lo the meeting agenda
that was sent with the mecting
invitation in accordance with Ariicle

142 af the Law on Enterprises.

accordance  with the TLaw on
Enterprises.
Clause _ The Board ol Directors convenes lhe
1. Annual and Tixtraordinary General
Article | Mcctings of  Sharcholders.  The
17 of the | Board  of  Dircctors  convencs
Charter | Extraordinary General Meetings of
Sharcholders in the cases stipulated
in clause 3, Article 14 of this
Charler.
Clause | Shareholders  or a  group ol
4, shareholders as stipulated in Clause
Article | 2, Article | | of this Charter have the
17 of the | right to  proposc issucs to be
Charter | included in the agenda of the
General Mecting of Sharcholders.
Item b, | Al Lhe liul—{; of lile proposal, the
Clause | shareholder or group ol
5, shareholders does nol hold at least
Article | 5% ol the total ordinary shares as
17 of the | stipulated in Clause 2, Article 11 of
Charter | this Charter.
.(Jluuse, Only the General Meetling -01‘
4, Shareholders has the right to decide
Article | on changes to the meeling agenda
I8 of the | that was sent with the meeting
Charter | invitation in accordance with Article
142 of this Law.
HALCOM VIETHNAM
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and the company's Charler, excepl
for the cases specified in Clause 3,

Article 21 of this Charter.

Clause | The order and procedures for | The order and procedures [lor
5 convening and making decisions of | convening and making decisions of
Article | the General Meeting of | the Genceral Meeting of
23 of the | Shareholders seriously violate the | Sharcholders scriously vielate the
Charter | provisions ol the Law on Enlerprises | provisions of the Law on Enterprises

and the company's Charter, except

for the cases specilied in Clause 3,

Article 20) of this Charter.

d)  Amending the company's Charter based on other approvals [rom Lhe General

Meeting ol Shareholders (if any).

4. Assign fthe legal representative of the Company to earry oul the following tasks:

a)  Directing the implementation and complction of proccdures for supplementing

business lines, changing the content of the enterprise regisiration, issuing a new

Charter, and disclosing information in accordance with the approved resolutions

and legal regulations:

by  To have full authority to decide on adjusting, supplementing, and clarifying the

approved contents to comply with lcgal regulations and requirements from

compelent Stale authorities (i1f any).

Respectfully submitted to the General Meeting of” Sharcholders for consideration and

approval.

Respectfully submitted./.

Receipient:
- As To;

ON BEHALF OF THE BOARD OF

- Information Disclosure;
- Office archiving.

DIRECTORS
CHAITRMAN

NGUYEN QUANG HUAN

HALCOM VIETHAM
@ 9" Floor, Hoa Binh Towser,
Mo: 106 Hoano Quoc Viet Str., Hanol, Vietnam,

i Tel: +B4 (24) 3562 4709 = halcom,wn
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12 T 2025/ TTre-ITDQT/HAT.COM Hanoi, August 21, 2025

To:

SUBMISSION
Subject: Change of the Company's Fiseal Year

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

Pursvant to the Enterprise Law No. 592020/01114, adopted by the National
Assembly of the Svcialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation

Pursuant to the Securities Law No. 54/2019/0H 14, adopied by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2029, and the guiding
documents Jor implementation;

Pursuant 1o Law on Accounting No. 88/2015/0H13, adopted by the National
Assembly of the Socialist Republic of Vietnam on November 20), 2015,

Pursuant to the applicable Charter of Ialcom Vietnam Joint Stock Compeany (“the
Company”);

Rased on the Company s actual business situation;

Currently, the Company's Fiscal year (also known as the Financial Year) is applied firom

April st of each year to March 31st of the following year, as stipulated in the Company’s

Charter and registered with the business registration authority and tax authority.,

To align the liscal year with the calendar vear (January 151 - December 315t), in accordance

with common practices in Vietnam, and to facilitate the preparation of financial statements,

lax reports, and inlormation disclosure in accordance with legal requirements, the Board

ol Directors (BOD) respectfully submits a proposal to the General Meeting of Shareholders

of ITalcom Vietnam Joint Stock Company for approval (o change the Company's fiscal year

as follows:

1.
2,

HALCOM VIETMAM
& 9% Fleor, Hoa Binh Tower,
Mo 106 Hoang Quoc Viet Str., Hanaol, Vietnam.
@) Tel: +84 (24) 3562 4709 = halcomvn

New Fiscal Year (Financial Year): ['rom January Ist to December 31st of each year:
Effective date: T'rom the fiscal year starting on Janvary lst, 2026.

Transition period: From April 1st, 2025, to December 3151, 2025 (9 months).
Amend the provisions in Article 44 ol the Company’s Charter to reficet the new fiscal
year.

The Company's legal representative is assigned to carry out the following tasks:




i
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a)  Direct the implementation and completion ol legal procedures related Lo the
change of the Company’s [iscal year as required by the Law on Enterprises, the
Accounting Law, and related guiding documents.

b) Disclose information and notify the Business Registration Olfice. the Tax
Authority. and other relevant state management agencics as required.

¢) Organize the preparation and disclosure of the financial slatements for the
transition period as stipulated.

Respeetfully submitted to the General Mecting of Shareholders for consideration and
approval.

Sincercly submitted./.

ON BEITALF OF THE BOARD OF DIRECTORS

Recipient:
CHATRMAN

-As To;
- Information disclosure;

- Office archiving.

NGUYEN QUANG ITUAN

HALCOM VIETNAM
@ 9% Floor, Hoa Binh Tawer,
Mo, 106 Hoang Quoc Viet Str,, Hanof, Vietnam.
&y Tal: +84 (24) 3562 4709 = halecomam
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No: ... .2025/TTe-TIDQTATALCOM Hanoi, August 21¥, 2025

SUBMISSION
Subject: Approval of the authorization contents for the Board of Directors

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Ewnterprise Law No. 3972020000114, adopied by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (“the
Company ™);

- Based on the Company's actual business situation;

The Board ol Directors (BOD) respectlully presents to the General Meeting of
Sharcholders of TTalcom Vietnam Joinl Stock Company for approval the authorization
contents for the Board of Directors, as follows:

e  Authorize the Board of Directors to carry out tasks approved by the General Meeling
of Sharcholders at the 2025 Annual General Mecting of Sharcholders (including legal
procedures, liaising with competent State agencies and relevant units to achicve the
goals and plans set for 2025 in accordance with legal regulations);

¢  Inthc cvent of any issucs arising related to the implementation of decisions approved
by the General Assembly ol Shareholders (GAS). including matters within the GAS's
decision-making authority, the Board of Directors shall have [ull authorily to address
and decide these issues, withoul the need to convene a GAS meeting, provided such
decisions do not contradict the contents approved by the General Meeling of
Sharcholders. The Board of Dircctors is obliged to report to the General Meeting of
Sharcholders at the next General Meceting.

Respectfully submitted to the General Mecting of Sharcholders for consideration and
approval.

Sincerely submitted./.

Recipient: ON BEHALF OF TIIE BOARD OF DIRECTORS
-As To; CITAIRMAN

- Information disclosure;
- Office archiving.
NGUYEN QUANG HUAN

HALCOM VIETHNAM -
@ 9" Floor, Hoa Binh Tower, ]

Mo. 106 Hoang Quoc Viet Str., Hanoi, Vietnam, |
W) Tel: +84 {24) 3562 4709 =% haloomuvn
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No:..... 2025/NQ-DHDCD/HALCOM Hanoi, ..... Lo F2023

' RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuani (o the Enterprises Lavw No. 392020/0H 14 dated June 17, 2020;
= Pursucnt to the Securities Lanw No. 34/2019/0H 14 dated November 26, 2019,
- Pursuant to the Charter of Halcom Vietnam Joint Stock Company;

- Pursuwant to the Minutes of the 2025 Annual General Meeting of Shareholders (AGM)
of Halcom Vietnam Joint Stock Company No. .../2025/BB-DHDCD/HALCOM dated
il /20235,

RESOLUTION

Article 1. Approve the Reports af the General Meeting as follows:

1.1. Report on the activitics of the Board ol Divectors (BOD) in 2024 and the operational
plan for 2025 (Details in the Report submitted to the General Meeting of
Shareholders),

.2, Report on the performance of the Supervisory Board in 2025 (Derails in the Report
submitted to the General Meeting of Shaveholders).

Article 2. Approve the Proposals at the General Mecting as follows:

2.1. Proposal for approval of the audited 2024 linancial Statcments (Defails in the
FProposal submitted to the General Meeiing of Shareholders)

2.2. Proposal for the 2024 profit distribution plan (Deftails in the Proposal submitted to the
Creneral Meeting of Shareholders)

2.3, Proposal for the production and business plan and the expected profit distribution plan

for 2025 (Details in the Proposal submitted 1o the General Meeting of Shareholders)
2.4, Proposal for the selection of the auditing firm for the 2025 Financial Statements

(Defails in the Proposal submitted to the General Meeting of Shareholders)

HALCOM VIETMNAM
& 9" Floor, Hoa Binh Towser, .

Mo, 106 Hoang Quoc Vict Str., Hanoi, Victoam. i I l
w3 Tel: +84 (24) 3562 4709 = halcomwn
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2.5. Proposal for the remuncration payment lor the Board of Directors and the Supervisory
Board in 2025 (Details in the Proposal submitted to the General Meeting of
Stareholders)

2.6, TProposal for the addition of business lines and amendment to the Company Charter
(Details in the Proposal submitted to the General Meeting of Shareholders)

2.7, Proposal lor changing the Company’s fiscal year (Details in the Proposal submitted to
the General Meeting of Shareholders)

2.8, Proposal for the authorization conlents for the Board of Directors (Details in the
Proposal submitted 1o the General Meeting of Shareholders)

Article 3. Approve the following members for the Boavd of Directors for the 2025-

2030 term:

- M Ms....
- Mt Ms.....

Article 4. This Resolution takes eflect immediately after being unanimously approved
by the General Mecting of Sharcholders on Seplember 12, 2025,
Article 5. The Board of Directors and the Executive Board are responsible for

implementing this Resolution,

ON BEHALF OF GENERAL MEETING OF

Recipient: SHAREIIOLDERS

- SSC. HOSF (reporting) CHAIRMAN OF BOARD OF DIRECTORS
- BOD members;
- Fxecuiive Board

(implementing) NGUYEN QUANG IUAN

- Supervisory Doard, Integrily
Connnittee (monitoring)
- (Mffice achieving

HALCOM VIETHAM
@ 9" Floor, Hoa Binh Tower, .I

Mo, 106 Hoang Quoc Viet Str., Hanoi, Vietnam. i J
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