CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH VINH PHUC DPoc 1ap - Tw do - Hanh phic
Sé: 13 /NQ-HPQT Phiic Yén, ngay /5 thdng |2 ndm 2025
NGHI QUYET

Vé viéc ban hanh Ké hoach san xuét kinh doanh va
Ké hoach diu tu phat trién nim 2026 ciia Cong ty

HOI DONG QUAN TRI CONG TY CO PHAN NUGC SACH VINH PHUC

Can cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cén cik Diéu 1 Céng ty C6 phdn Nude sach Vinh Phiic nim 2023;
Cén cik Quy ché quan tri cong ty, quy ché hoat dong cua HDQT;
Céin ci Két qua san xudt kinh doanh ndm 2025 ciia Cong ty,

Can cir Bién bdn hop Hgi dong qudn tri Céng ty C6 phan Nude sach Vinh Phiic
s6 A§ /BB-HPQT ngay /5 /42, /2025,

QUYET NGHI:

Pidu 1. Ban hanh K& hoach san xuét kinh doanh va Ké hoach dau fir phat trién
nim 2026 ctia Céng ty Cb phan Nudc sach Vinh Phiic. Cu thé:

* Céc chi tidu chinh K& hoach sin xuit kinh doanh nim 2026:

1. San lugng nuée cip ra mang: 10.768.000 m?

2. San lugng nuéec tidu thu: 9.368.000 m3

3. Ty 1é that thoat: 13%

4. Tong sb hop ddng thuc hién cép nude: 36.471 hop dbng

- Trong d6 s hop dong 14p méi: 1.085 hop ddng

5. Téng doanh thu: 122.442 triéu dong
6. Loi nhudn sau thué: 12.374 triéu déng
7. Téng ndp ngén sach: 19.314 triéu déng
8. Lao dong: 125 nguoi

9. Thu nhép binh quén: 12,4 tri€u déng/ngub*i/théng
* Ké hoach du tw phat trién nim 2026:

1. Cong trinh chuyén tiép: 11 cong trinh

2. Céng trinh dau tur 2026: 13 cong trinh

(Chi tiét tai ban K& hoach ndm 2026 kém theo)

Piéu 2. Ban giam déc c6 trach nhiém té chirc san xuit kinh doanh, dam bao hoan
thanh K& hoach nam 2026 cia Cong ty.
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Piéu 3. Nghi quyét nay cb hiéu Iuc k& tir ngay ky. Ban gidm dbc cing cic
phong ban don vi truc thudc Cong ty C6 phan Nudc sach Vinh Phiic chiu trach nhiém
thi hanh Nghi quyét nay./.

Noi nhin:
- Nhu diéu 3;
- Luu: VT, HDQT.

Ngo Truwong Giang




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tw do — Hanh phic

KE HOACH NAM 2026
CONG TY CO PHAN NUGC SACH VINH PHUC

- KE HOACH SAN XUAT KINH DOANH;
- KE HOACH PAU TU PHAT TRIEN.

Phuc Yén, Thang 12 nam 2025




KET QUA SAN XUAT KINH DOANH NAM 2025

sé G Ponvi | Thuchién | K& hoach rl;'l’l‘-;c h:_:i" ? |Use thye hign|— b Sfr" Ehichi
TT 1tieu ik 2024 2025 ng dau 2025 Ué6e TH 2025/ 6c TH 2025/
2025 TH 2024 KH 2025
1 |San phim chii yéu
Nuée cip ra mang. Trong
* |dé: 1000m’ 10.855 10.955 8.197 11.625 107 106
- |Nuéc san xudt tir cic nha may | 1000m’ 8.241 8.250 6.497 9.404 114 114
+ |NMN Phiic Yén 1000m’ 5.374 5.388 4.450 6.478
+ |NMN Pdi Cdm 1000m’ 835 816 587 833
+ [NMN Binh Xuyén 1000m’ 2.032 2.046 1.460 2.093
- [Nuéc mua 1000m’ 2.614 2.705 1.700 2.9 85 82
+ |Cong ty Setfil 1000m* 1.708 1.685 1.263 1.598
+ |Cong ty Mé Linh 1000m’ 821 900 299 414
+ |Céng ty Cap nudc 1 1000m’ 85 120 138 210
*  [Nuéc tidu thu 1000m’ 9.595 9.640 7.145 10.023 104 104
* |Ty 18 thit thoat % 11,61 12,00 12,83 13,78 . -
Luong nudéc xa nra
* |Ty 18 thit thoAt sau xa rira % 12,87 121.347m3
1.1 [Xi rghiép Dich vu Phic Yén
- |Nuée cAp ra mang 1000m’ 1367 7315 5.514 7.915 109 108
- |Nudc tiéu thu 1000m® 6.201 6.240 4.598 6.513 105 104
- |Ty 1é thét thoat % 14,67 14,70 16,61 17,71 . -
. Luong nudc xa nra
- |Ty 1€ that tho4t sau xa rira % 16,55 109.817m3
1.2 |Xi nghiép Dich vu Binh Xuyén
- |Nuéc cép ra mang 1000m’ 3.588 3.639 2.682 3.710 103 102
- |Nudc tiéu thu 1000m* 3.393 3.400 2.547 3.510 103 103
- |Ty 1é thét thodt % 5,43 6,57 5,03 5,30 - .
P Luong nudc xa nra
- | Ty 1¢ that thoat sau x4 rira % 3,11 11.530m3




S6 Chi ticu Pon vi Thuc hién K¢ hoach rl;l;lz;:f; u9 Uérc thuc hién r— 2(:;“55/0 Sf;;: T Ghlichil
TT tinh 2024 2025 2025 2025 TH 2024 KH 2025
2 |Quan Iy khich hang, phat trién cdp nudc
T?)ng scf) ho dang thuc hién hop
* |dOng cap nudc Hop ddng 34.276 36.116 35.102 35.386
- |Khdich hang co quan Hop ddng 632 645 655 667
- |Khéch hang hd dén Hop dong 33.644 35.471 34.447 34.719
* |Trong d6: s6 hop dong l&p méi | Hop déng 1.525 1.840 904 1.194 78 65| Phuluc?2
2.1 |Xi nghiép Dich vu Phiic Yén
Tf‘mg sg‘) ho6 dang thuc hién hop
* |dong cap nudc Hop ddng 27.369 28.089 28.041 28.291
- |Khéch hang co quan Hop déng 492 496 511 519
- |Khéch hang hd dan Hop dong 26.877 27.593 27.530 27972
* | Trong d6: s6 hop ddng l&p méi | Hop déng 1.003 720 743 999 100 139| Phuluc2
2.2 |Xi nghiép Dich vu Binh Xuyén
Tbng s6 ho dang thuc hién hop
*  |ddng cap nudc Hop ddng 6.907 8.027 7.061 7.095
- |Khach hang co quan Hop ddng 140 149 144 148
-, |Khéch hang nd dan Hop dong 6.767 7.878 6.917 6.947
* |Trong d6: s6 hop ddng 1ip mdi | Hop ddng 522 1.120 161 195 37 17| Phuluc2
3 |Téng doanh thu Tr.ddng 107.191 115.767 84.134 121.672 114 105
- |Nudc Tr.ddng 102.491 111.567 80.485 116.942 114 105
- |Xaylip Tr.dong 2.230 1.800 1.438 1.800 81 100
- |Hoat dong tai chinh va khac Tr.dong 2.470 2.400 2211 2.930 119 122
4 |Téng chi phi Tr.dong 93.839 93.253 69.214 106.556 114 114
- |Trong d6 chi phi khdu hao , Tr.déng 23.972 18.000 20.994 27.992 117 156
5 |Hiéu qua san xuit kinh doanh
- |Lai (trude thué) Tr.ddng 11.485 12.404 12.291 15.116 132 122
- |L&i (sau thud) Tr.ddng 9.246 9.936 9.833 12.093 131 121




sé p—_— Ponvi | Thuchién | K& hoach 1;';:;’:;?;‘“9 Ut thye hign|———— 2;2’55/0 s;':l s Chi ol
TT tinh 2024 2025 2025 2025 TH 2024 KH 2025
6 |Tong ndp ngin sich Tr.ddng 17.161 18.228 11.994 18.071 105 99
6.1 |Téng sb thué phai nop Tr.dong 8.498 5.589 3.688 7.896 93 141
Thué GTGT Tr.dong 2.077 420 705 1.611
Thué TNDN Tr.dong 3.077 1.828 239 2.639 Phu luc 1
Thué mén bai Tr.dong 3 3 3 3 Phu luc 1
Thué dét + thué dit Tr.dong 25 0 0 0
Thué TNCN Tr.ddng 453 420 391 503
Thué tai nguyén Tr.ddng 2.863 2.888 2.350 3.140 Phu luc 1
Thué khéc 0 30 0 0
6.2 |Phi bdo vé méi truong Tr.dong 5.439 5.493 4.098 5977 106 105 Phulucl
Tién cAp quyén khai thac tai )
6.3 [nguyén nuéc Tr.dong 535 597 581 581 109 97 Phulucl
6.4 |Dich vu méi truong rirng Tr.déng 364 361 192 382 105 106 Phuluc 1
C6 tirc chia cho phan vén nha ‘
6.5 |nuéc Tr.dong 2.325 2.325 3.435 3.435 148 148
7 |Lao dong ngudi 127 128 126 125 98 98
Thu nhiip binh
8 |quin/nguwoi/thing Tr.dong 11,5 11,8 10,8 12,1 105 102




KE HOACH SAN XUAT KINH DOANH NAM 2026

Chi tiéu

Pon vi
tinh

U'ée thue
hién 2025
(12ky)

Ké hoach
nim 2026

% so0 sanh
KH 2026/
Uéc TH 2025
(12ky)

Ghi chu

San phim chii yéu: do nim 2025 thay ddi dia giéi hanh chinh nén Céng ty da thay ddi chu ky doc s6
tir ngay 1/7/2025: tr ngay 10 thang nay — ngay 10 thang sau sang chu ky tr ngay 1 — ngay cudi

1 |thang nén nim 2025 c6 13 ky doc sb. Cong ty s& quy ddi sb liéu san luong nudce cip ra mang, nude
tiéu thu va doanh thu 2025 vé dang “12 ky chudn” 14 co s& xdy dung KH 2026. Con céc chi tiéu thuc
hién 2025 khéc s& giit nguyén nhu 13 ky.

Nudére cip ra mang. Trong

*+  |do: 1000m’ 10.731 10.768 100

- |Nuédc san xudt tir cic nha may | 1000m’ 8.680 8.758 101

+ |NMN Phic Yén 1000m’ 5.980 6.060

+ |NMN Pbi Cim 1000m’ 769 768

+ |NMN Binh Xuyén 1000m’ 1.932 1.930

- |Nuéc mua 1000m’ 2.050 2.010 98

+ |Coéng ty Setfil 1000m’ 1.475 1.300

+ |Céng ty Mé Linh 1000m’ 382 490

+ |Céng ty Cip nudc 1 1000m’ 194 220

*  |Nude tidu thu 1000m’ 9.252 9.368 101

* | Ty 1€ thit thoat % 13,78 13,00 =

1.1 |Xi nghiép Dich vu Phic Yén

- |Nuéc cip ra mang 1000m’ 7.306 7.491 103

- [Nudc tiéu thy 1000m’ 6.012 6.288 105

- |Ty 1é thét thoat % I7.71 16,06 -

1.2 |Xi nghiép Dich vu Binh Xuyén

- [Nuéc cdp ra mang 1000m’ 3.425 3.277 96

- |Nude tiéu thy 1000m’ 3.240 3.080 95

- |Ty 1é tht thoat % 5,30 6,00 -

2 |Quan Iy khich hang, phat trién cAp nwée
T?)ng scf) h6 dang thuc hién hop

* |dong cap nudc Hop déng 35.386 36.471

- |Kh4ch hang co quan Hop ddng 667 687

- |Khé4ch hang ho dan Hop déng 34.719 35.784

* | Trong d6: s6 hop ddng 14p méi |Hop déng 1.194 1.085 91 Phu luc 2

2.1 |Xinghiép Dich vu Phiic Yén
Tf)ng sc") ho dang thuc hién hop
* |dong cdp nudc Hop ddng 28.291 28.911
- |Khach hang co quan 519 529

Hop ddng




2 . | Uée thue £ % snsunh
i Ch it S | Menams | LS |vherias| O ens
(12ky)
- |Khéch hang ho dan Hop ddng 27.772 28.382
* |Trong dé: s6 hop ddng 14p méi | Hop déng 999 620 62 Phu Tuc 2
2.2 |Xi nghiép Dich vu Binh Xuyén
T?)ng sg‘;) hé dang thuc hién hop ‘
* |dong cap nudc Hop dong 7.095 7.560
- |Khich héang CcO quan Hop dong 148 158
- |Khéch hang ho dan Hop déng 6.947 7.402
* |Trong d6: s6 hop déng Ip méi | Hop déng 195 - 465 238 Phu luc 2
3 |Téng doanh thu Tr.ddng 112.677 122.442 109
- [Nuée Trddng | 107.947]  118.142] 109
- |Xaylép Tr.ddng 1.800 1.800 100
- |Hoat ddng tai chinh va khac Tr.déng 2.930 2.500 85
4 |Tdng chi phi Tr.ddng 106.556 106.975 100
- |Trong d6 chi phi khiu hao Tr.ddng 27.992 28.552 102
5 |Hiéu qua san xuét kinh doanh
- |Lii (trudce thué) Tr.dong 15.116 15.467 102
- |Lii (sau thué) Tr.ddng 12.093 12.374 102
6 Téng ndp ngin sich Tr.déng 18.071 19.314 107
6.1 |Téng s thué phai nop Tr.ddng 7.896 8.672 110
Thué GTGT Tr.ddng 1.611 2.000
Thué TNDN Tr.ddng 2.639 3.093 Phu lyc 1
Thué mén bai Tr.ddng 3 0 Phu Iuc 1
Thué d4t + thué dét Tr.ddng 0 0
Thué TNCN Tr.ddng 503 513
Thué tai nguyén Tr.ddng 3.140 3.065 Phu luc 1
Thué khac 0 0
6.2 |Phi bdo vé€ moi truong Tr.ddng 5.777 6.200 107 Phu luc 1
Tién cAp quyén khai thac tai )
6.3 |nguyén nudc Tr.dong 581 624 107 Phuluc 1
6.4 |Dich vu méi trudmg rimg Tr.déng 382 383 100 Phu luc |
Cé tirc chia cho phén vén nha ‘
6.5 |nuée Tr.ddng 3.435 3.435 100
7 |Lao dong nguoi 125 125 100
Thu nhép binh
8 |quin/ngudi/thing Tr.dong 12,1 12,4 103




I. Ké hoach doanh thu nwéc sach nim 2026:

KE HOACH DOANH THU SAN XUAT KINH DOANH NAM 2026
118.142 triéu ddng

KE HOACH NAM 2025 TH 9 THANG PAU 2025 DY KIEN QUY IV 2025 UGC THY'C HIEN 2025 KE HOACH 2026
Stt DPbi tuwong ap dung San A D(.rn . 2 Sén A .2 San .2
g Thél;h tien gid | San lugng Th:h:h tien — Thﬁl:h tien | San lugng Thfu:h tien — Thfu:h tién
(m3) (dong) (m3) (dong) (m3) (dong) (m3) (dong) m3) (dong)
I |XN Dich vu Phiic Yén 6.240.000 4.597.796 1.914.973 6.512.769 6.288.000
1 |Nuéc sinh hoat (d6 thi) (70%) 3.200.501| 33.035.068.700| 1.331.544| 15.550.900.965| 4.532.045| 38.130.767.050|4.377.043] 51.138.091.385
- |Dudi 10m3 9.800] 1.814.661| 15.944.912.300| 752.201| 7.371.571.211| 2.566.862| 23.316.483.511|2.481.752| 24.321.167.361
- [T 10m3 - 20m3 13.300 848.900 9.763.305.700 357.769| 4.758.324.890| 1.206.669| 14.521.630.590| 1.160.966]  15.440.843.082
- |Trang Pat, 113 9.500 18.024 204.222.000 9.309 88.430.950 27.333 292.652.950] 24.650 234.173.431
- |Tir 20m3 trd 1én 157001 518.916 7.122.628.700| 212.266] 3.332.573.915 731.182| 10.455.202.615| 709.676| 11.141.907.511
2 |Hanh chinh sy nghiép (13%) 15200 588.408 8.036.969.600| 246.811| 3.751.530.344 835.219| 11.788.499.944| 804.714| 12.231.648.481
3 |Sén xuit vét chit (12%) 16.700] 582.649 8.514.752.300 233.215| 3.894.698.559 815.864| 12.409.450.859| 796.838| 13.307.188.584
4 [Kinh doanh dich vu (5%) 21.000f 226.238 3.797.682.000| 103.402| 2.171.442.050 329.640( 5.969.124.050| 309.406 6.497.520.86[1"
Thanh tién 53.384.472.600 25.368.571.919 78.753.044.519 83.174.449.308
Thué VAT 5% 2.542.117.743 1.208.027.234 3.750.144.977 3.960.688.06&
Doanh thu 50.842.354.857 24.160.544.685 75.002.899.542 79.213.761.246
II [XN Dich vu Binh Xuyén 3.400.000 2.547.162 962.856 3.510.018 3.080.000
Nuéc sinh hoat (ndéng thon)
1 |(46%) 695.478 7.124.310.600( 354.097| 3.719.412.400| 1.049.575| 10.843.723.000(1.416.800 14.910.403.200
- |Dudi 10m3 8.800] 370.146 3.171.013.200] 188.188| 1.656.054.400 558.334] 4.827.067.600( 750.904 6.607.955.200
- |Tiur 10m3 - 20m3 11.000 168.419 1.852.609.000] 86.456 951.016.000 254.875| 2.803.625.000( 340.032 3.740.352.000
- |Tr 20m3 tré 1én 14.000 156.913 2.100.688.400f  79.453( 1.112.342.000 236.366 3.213.030.400| 325.864 4.562.096.000
2 |Hanh chinh sy nghiép (1%) 15.200 34.809 477.674.800| 12.942 196.718.400 47.751 674.393.200)  30.800 468.160.000
3 [San xuit vit chit (51%) 1.782.181] 22.576.512.200| 573.636| 8.884.020.000| 2.355.817| 31.460.532.200|1.570.800 24.202.886.400
- |An Thinh 15.000] 773.495 9.446.575.800 353.210| 5.298.150.000| 1.126.705| 14.744.725.800|1.073.808| 16.107.120.000
- |CPK 15.000] 603.871 7.172.368.200| 56.026 840.390.000 659.897| 8.012.758.200] 120.000 1.800.000.000
- |Céc Cty khéc 16.700] 404.815 5.957.568.200| 164.400( 2.745.480.000 569.215| 8.703.048.200| 376.992 6.295.766.400
4 |Kinh doanh dich vu 2%) 21.000 34.694 591.696.000| 22.181 465.801.000 56.875| 1.057.497.000| 61.600 1.293.600.000
Thanh tién 30.770.193.600 13.265.951.800 44.036.145.400 40.875.049.600
Thué VAT 5% 1.465.247.314 631.711.990 2.096.959.305 1.946.430.933
Doanh thu 29.304.946.286 12.634.239.810 41.939.186.095 38.928.618.667
I [Téng cong I+11 9.640.000| 111.567.000.000 7.144.958| - 80.147.301.143|2.877.829| 36.794.784.494| 10.022.787| 116.942.085.637| 9.368.000 118.142.379.913




II. K& hoach doanh thu xay Ip nim 2026:

1.800

triéu dong

DVT: Triéu dong

STT Ni dung Thue hién nim| K¢ hoach nim T},I 9 thang I{(’rc TH | Kéhoach nim
2024 2025 nim 2025 | nim 2025 2026
1 |Gia tri xay lap 1.980 1.553 1.944 1.944
2 |Thué GTGT 180 115,04 144 144
3 |Doanh thu 2.230 1.800 1.438 1.800 1.800
IIL K& hoach doanh thu hoat dong tai chinh va thu nhip khic nim 2026: 2.500 tri¢u ddng
STT Noi dung Thyec hién nim| Ké hoach nim TE} 9 thing lf(n TH | Kéhoach nim
2024 2025 nim 2025 | nim 2025 2026
1 |Doanh thu hoat ddng tai chinh va thu nhip khic 2.470 2.400 2.211 2.930 2.500
IV. Ké hoach doanh thu XDCB ngi b nim 2026: 15.000 tri¢u dong
1 [Doanh thu 10.950 20.000 6.658 13.658 15.000
V. Téng doanh thu sin xufit kinh doanh nim 2026 (I+II+III): 122.442 triéu dong




KE HOACH CHI PHI SAN XUAT NAM 2026

A. Ké hoach chi phi san xuit nuéc sach niim 2026:

101.798 triéu ddng

DVT: Triéu dong

Uéc Thue

St rra— Thyc hién | Ké hoach |Thuwc hién 9 g Ké hoach e
: nim 2024 | nim 2025 | thang 2025 A nim 2026
I |Chi phi truc tiép 24.056 28.680 17.685 25.821 24.412
1 |Tién dién san xuét 6.938 7.805 5.909 8.130 8.476| Muc1PL1
2 |Mua nuée sach 17.118 20.875 11.776 17.691 15.936| Muc2PL1
II |Chi phi nhén cong (gbm ci SX truc tiép va khic) 20.853 20.801 13.194 22.336 21.159
1 |Téng quy tién luong 18.161 18.065 11.061 19.600 18.567| Muc3PL3
2 |Céc khoan trich theo luong 2.692 2.736 2.133 2.736 2.592
III | Chi phi sdn xuét chung 39.624 36.401 33.470 47.719 50.051
1 |Téng chi phi khiu hao toin Cong ty 23.972 18.000 20.994 27.992 28.552
Sira chita nho: céc nha may, tram xir 1y, h¢ dan, ﬁ—ﬂ"
2 |dudng ong. Trong d6: 7.901 9.245 3.920 8.140 9.855 /'L/~
Sira chira, bao dudng, thi rira may méc thiét bj tai U)Q.. CQ.NG
- |Nha may 634 2.000 946 1.050 1.665 =[] fy dg}
- |Théi rira tuyén 6ng 1.392 555 193 543 1.090| Muc ﬁﬂf NVQH
- |Kiém dinh ddng hd 2.103 3.690 241 3.184 3.700/ Muc 4 PLN¥05—
- |Lap dat, nang chuyén, thay dong ho 1.955 3.000 1.113 1.653 1.700
- |Stra chita khac: hé dan, théng tic ddng hd, v& éng 1.817 1.427 1.710 1.700
Phén bd chi phi tra truéc: Cai tao céc tuyén éng,
3 |nha may... 2227 3.000 3.927 5.236 5.300
4 |Hba chit va vt liéu loc nudc: Javen, thudc tim 574 1.141 582 776 989 Muc6PL1
Thué tai nguyén, dich vu m6i trudéng rimg, tién cép Muc 8+9+10
5 |quyén khai thac nuée, phi nuéc thai cong nghiép 3.815 3.875 3.257 4.343 4,092 PL1
6 |Chi phi phan tich m3u nuéc, phong thi nghiém 515 320 268 536 563
7 |Chi phi khac 620 820 522 696 700
IV |Chi phi ban hang 473 605 393 524 534
Quang céo, phin mém QLKH, tin nhin, tong dai
1 |cham séc khach hang, chi phi thanh toén dién fir ... 473 605 393 524 534
V |Chi phi quén ly doanh nghiép 7.173 5.491 3.452 4.999 5.642
1 |Anca 1.194 820 695 1.025 1.320
Cong cu dung cu, d6 dung vin phong, sira chita,
2 |xing xe, dién thoai ... 652 700 462 561 572
Bao ho lao ddng, kham sirc khoe, huén luyén vé
3 |sinh an toan lao dong, cap ciru... 532 907 241 903 800
4 |Qua tét, lich tét, hoi nghi ngudi lao dong 0 364 46 60 100
5 |Kiém todn, dao tao, hoc tip, hanh chinh phi, bao vé 662 900 610 750 800
6 |Chi phi di phong: Tén thét tai san, thanh ly... 2.231 0 0 100 100
Chi phi bing tién khac: Hoi nghi, tiép khach, bao
7 |vé 1.902 1.800 1.398 1.600 1.950
Téng cong 92.179 91.978 68.194 101.399 101.798




B. Chi phi xdy Iip nim 2026:

1.400 triéu dong

- S Thyc hién | Kéhoach |Thue hi¢n9 [JZ‘;:';: Kéhoach | .
v nim 2024 | nim 2025 | thing 2025 i nim 2026
1 [Nguyén vat liéu 855 705 525 705 770
2 |Nhan céng 805 570 495 570 630
Tong s6 1.660 1.275 1.020 1.275 1.400
C. Chi phi hoat dgng tai chinh va khic nim 2026: 3.777 tri¢u dong
st P Thuc hién | Kéhoach |Thuc hién9 [l{]‘:ili:: Kéhoach | ..
: nam 2024 nam 2025 | thang 2025 '202 5 nim 2026
I |Chi phi tai chinh 1.662 1.471 759 1.444 1.222
1 |L&i vay ODA 1.639 1.421 747 1.432 1.207| Muc 12 PL1
2 (Lai vay thiu chi 23 50 12 12 15
II [Chi phi khic 2.072 2.250 2.109 2.438 2.555
1 [Céc khoan chi mang tinh phic lgi 1.900 2.100 1.817 2.100 2.205
2 |CP vé nhuong ban, thanh Iy TSCD, cét nuée, khac 172 150 292 338 350
Téng cong 3.734 3.721 2.868 3.882 3.777

D. Téng chi phi sin xuit kinh doanh nim 2026 (A+B+C):

106.975 tridu dong




KE HOACH NOP NGAN SACH NHA NUGC NAM 2026 .
DVT: Triéu dong

St Noi dung le,rc hién | Kéhoach | THY thang I_I(rc TH Ké hoach
niam 2024 nim 2025 niam 2025 nam 2025 nam 2026
1 |Doanh thu 107.191 115.767 84.134 121.672 122.442
- |Nuéc sach 102.491 111.567 80.485 116.942 118.142
- |Xaylip 2.230 1.800 1.438 1.800 1.800
- |Hoat d6ng tai chinh va khac 2.470 2.400 2.211 2.930 2.500
2 |Chi phi 95.706 96.974 72.082 106.556 106.975
- |Nuéc sach 90.312 91.978 68.194 101.399 101.798
- | Xay lép 1.660 1.275 1.020 1.275 1.400
Hoat dng tai chinh va khac 3.734 3.721 2.868 3.882 3.777
3 |Lai trwéc thué 11.485 12.404 12.052 15.116 15.467
- [Nuéc sach 12.179 13.153 12.291 15.543 16.344
- |Xay lip 570 616 418 525 400
- |Hoat dong tai chinh va khéc -1.264 -1.365 -657 -952 -1.277
4 |Thué GTGT diura 5.311 5.316 4.139 5.991 6.051
- [Nuéc sach 5.125 5.166 4.024 5.847 5.907
- |Xay lip 186 150 115 144 144
5 |Thué GTGT khéu trir 4.965 4.681 4.005 5.156 4.286
- Thué GTGT dugc khu trir
tir nAm trwdéc chuyén sang 228 360 980 980 150
5.2 |San xuit nwéc sach 3.997 3.682 2.042 3.143 3.136
- |Pién san xuét 591 781 513 650 848
- |Mua nudce sach 857 1.044 589 885 797
§1’Ia chita nho va cai tao tuyén
- |6ng 1.659 462 136 161 26
- |Kiém dinh ddng hd 38 63 0 60 118
- |Nguyén vit liéu nhap kho 421 1.000 347 800 1.000
Théi rira dudmg bng, giéng
- |khoan 1 56 27 56 70
- |Hoa chét va vat lidu loc nudc 23 91 21 50 65
- |Phi xét nghiém m&u nudc 30 32 7 29 29
Cong cu dung cuy, d6 ding van
- |phong, xadng xe, dién thoai 44 70 40 70 70
Pao tao, hoc tdp, hanh chinh
- |phi 9 18 5 12 20
- |Dulich, nghi mat 32 35 0 0 35
- |Chi phi khéc 292 30 357 370 58
5.3 |Xay lip 740 1.000 983 1.033 1.000
6 |Thué GTGT thue ndp 2.077 420 705 1.611 2.000




Stt N6i dun Thue hién Ké hoach | TH 9 thang Uéc TH Ké hoach
0 g nim 2024 niam 2025 nim 2025 nim 2025 nam 2026
7 |Thué thu nhip c4 nhan 453 420 391 503 513
8 |Thué mén bai 3 3 3 3 0
9 |Thué @it + thué dit 25 0 0 0 0
10 |Thué tai nguyén 2.863 2.888 2.350 3.140 3.065
11 |Thué TNDN 3.077 1.828 239 2.639 3.093
12 |Thué khic 0 30 0 0 0
13 Téng s6 thué thire nop
(6+7+8+9+10+11+12) 8.498 5.589 3.688 7.896 8.672
Phi bio vé mdi trirong véi
14 (nwée thai sinh hoat + cong
nghiép 5.439 5.493 4.098 5.777 6.200
13 Tién cAp quyén khai thac tai
nguyén nwdc 535 597 581 581 624
16 |Dich vu méi treong rirng 364 361 192 382 383
C$ tirc chia cho phin von
17 (nha nwée 2.325 2.325 3.435 3.435 3.435
Tdng ndp ngan sich
OLE NOp RETN sAC 17.161 18.228 11.994 18.071 19.314

(13+14+15+16+17)




KE HOACH PAU TU PHAT TRIEN NAM 2026

DVT: triéu dong

Stt

Danh muc cong trinh

Quy mo

Téng
mire diu
twr

KLHT tinh
dén
31/12/2025

Ké hoach
2026

Ghi chui

CAC CONG TRINH CHUYEN TIEP

45.819

11.720

22.883

Tuyén éng cip nuée dich vu cho TDP
Trai Gidt va Thugng Puc - TT Pao
Dirc ndm 2022

4,1 km

153

1.507

Tuyén ng cAp nude dich vu cho TDP
Trai Trong, TDP Trai Gitta va TDP
Trai Ngoai - TT Pao Dirc

8,4 km

4.183

3.514

Tuyén bng cip nude dich vu cho TDP
Tay Trai, TDP B6ng Poai - TT Pao
Puc

6,3 km

3.251

2.146

Tuyén bng truyén din cip nude cho
TT Dao buc - huyén Binh Xuyén
(doan tir trudng Tiéu hoc Pao buc A
dén TDP Tay Trai)

2,7 km

4.649

Tuyén éng cAp nude truyén din doc
DT.302 tir Km0+230 + Km2+570

2,24 km

4.146

Tuyén 6ng cap nudce dich vu cho thén
B4 Cau - x Son Lbi

6,4 km

4.995

2.086

2.909

Tuyén éng cAp nuée truyén din xa
Son Léi doan tir dudng DT.310B
(Km2+765) dén thon Ai Vin

1,91 km

3.525

2.468

1.057

Thay thé tuyén éng cép nudc DN160
tir ngd tu Trung Tric Nguyén Chi
Thanh dén khu MTO

1,6 km

1.299

1.299

Cai tao tuyén bng cip nude dich vu
cho TDP L6 Cang

1,6 km

1.547

1.547

10

Tuyén éng cép nuéc HDPE DN315
duong Vanh dai 4 (doan tir Km0+210
dén Km1+500)

1,35 km

3.462

3.462

11

Xay dung tuyén dng cip nude doc
DT.310B (doan tir Km0+010 dén
Km7+985) thudc dy 4n Puong bng
cap nuéc B4 Hién - Binh Xuyén -
Phiic Yén

3,65 km

12.609

12.609




Téng |KLHT tinh v saah
Stt Danh muc cong trinh Quyméd | mite diu dén 202 6 Ghi chu
tw 31/12/2025
II |CAC CONG TRINH PAU TU 2026 375.272 93.800
1 Cai tao,}sua chira nha diéu hanh san 2 000 2000
xuat 3 tang
Céi tao, thay thé cac tuyén éng dich vu
2 |khu vuc phuong Phiic Yén, Xuan Hoa 5.000 5.000
va huyén Binh Xuyén (cii)
3 Cai taof‘sua chx’Ia caf: nha may, nha 3.000 3.000
tram, giéng nudce thd
Pudng bng cp nuée dich vu cho thon
% An L&o - x3 Binh Nguyén 5,8 .Jom 7200 TR
Puong bng cp nude dich vu cho thon
5 Ai Van - xa Binh Nguyén 6,45 km 5.540 5.540
Pudng bng cip nude dich vu cho thén
6 Luong Cau - xa Binh Nguyén 3,9%m 3300 3580
Pudng bng cip nude dich vu cho thén
) Nhén Nghia - x4 Binh Nguyén 4,8 km 3.780 3.780
Péu tr xdy ding hé théng duong éng
cAp nuée khu virc Tam Hop x3 Binh
8 |Nguyén, tinh Pht Tho (truedc day laxa | 42,86 km 33.275 19.965
Tam Hop, huyén Binh Xuyén, tinh
Vinh Phic)
Tuyén 6ng truyén dén D300 cip nudc
9 [cho thén Pdng Gizng, thon Lap Pinh 2,3 km 8.850 8.850
phudng Xudn Hoa
Tuyén éng cip nudc dich vu thén
- Pdng Giang phudng Xuan Hoa H e kL 1R
Tuyén éng cip nudce khu gisn dan cho
Il Tinh Ngoc Thanh 2,6 km 1.565 1.565
12 Lap d?t bo 'fruyen dit h@p cho dong ho 300 bd 900 900
co dudng kinh >15mm
Cai tao NMN Phtic Yén, NMN Binh
13 [Xuyén sang sir dung nguén nuéc mit 60.000m3/ngd| 298.162 30.000
S6ng Hong
TONG CONG 421.091 | 11.720 | 116.683

Ghi chii: Ngudn vén sir dung cho du tir phét trién tir ngudn vén khiu hao, vén dau tur phat trién va cac
nguodn huy dong hop phép khéc.




Phu luc 1
THUYET MINH CHI PHI SAN XUAT VA CAC KHOAN THUE PHT NAM 2026
1. Tién dién sin xuit:
- Don gié dién: 4p dung 3 mirc gi4 theo khung gi¢r (Quyét dinh 1279/QD-BCT ngay 09/05/2025 cia B Cong
Thuong c6 hiéu luc tir ngay 10/05/2025)

Du kién dién san xuit nim 2026: Pon gid x San luong nude san xuat x Pién ning tiéu thu x Gia dién ting

" = Pon gid | Sin lrgng | Dién ning tidu | Dy kién dién R
- - Thanh tidn (d
St | Khung gibmua difn | o onw) |  (m3) | thy (kwhim3) | ting gis Pl Ll (el
1 | Binh thuong (55%) 1.987 | 4.816.900 0,41 110% 4.316.602.315
2 | Cao diém (20%) 3.640 | 1.751.600 0,41 110% 2.875.496.624
3 | Thip diém (25%) 1.300 | 2.189.500 0,41 110% 1.283.703.850
Cong 8.758.000 8.475.802.789
Chi phi di¢n 2026 dy kién I: 8.476 triéu ddng.
2. Mua nwéc sach:
Dy kién don gid mua nude sach ndm 2026 tir céc Cong ty nhu sau:
- Cong ty Setfil: don gié tir 7.143 ddng/m3 nuée ting 1én 8.000 déng/m3 (ting 12%)
- Cong ty Mé Linh: don gia tir 5.100 ddng/m3 téng 1én 7.150 déng/m3 (ting 30%)
- Cong ty Cép nudc 1: 9.238 ddng/m3 (don gié 4p dung tir ngay 1/7/2025)
TH 9 thang = = A
2 b A
Stt Chi tiéu KH 2025 (w’)| 03u2025 | UgeTH2025 |0 "am2026) Domgid | Thanh tin
: @) (m®) (@/m’) (dong)
g gzlﬁ:“‘-mg rCong tyl 234 000 1262.735 1.576.521|  1.300.000 8.000| 10.400.000.000
) San lugng tr Cong ty| 4 050 000  298.696 433.746 490.000 7.150| 3.503.500.000
ME Linh
San luong tr Cong ty) 150 500l 138,343 215.093 220.000 9.238] 2.032.360.000
3 |Cép nudc 1
Téng cong 2.854.000| 1.699.774 2.225360|  2.010.000 15.935.860.000

Chi phi mua nwée nim 2026 tir cic Cong ty khic dr kién: 15.936 triéu d?)ng

3. Quy tién lirong:

Don gia luong Cong ty 4p dung ndm 2025: 1.982 &/m”, du kién don gia luong Coéng ty 4p dung nim 2026 la:

1.982 &/m’

Quy tién luong nim 2026:
San luong tiéu thu x 1.982 /m’ = 9.368.000 m* x 1.982 d&/m’ =

4. Chi phi kiém dinh ddng hd:

Nim 2026 Cong ty c6 7.048 ddng hd dén ky kiém dinh, trong d6: XNDV Phuic Yén 14 5.631 c4i, XNDV Binh

Xuyén 14 1.416 céi véi tong mie khéi todn dur kién 14 3.700 tri¢u dong. :

5. Chi phi thdi rira tuyen ong

- Thoi rira tuyén éng nuée thé: 04 1an x 60.000.000 déng/Idn = 240.000.000 ddng

18.567 triéu dong

2% /sy
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- Théi rira tuyén 8ng khu vure Phiic Yén: 550.000.000 ddng
- Théi rira tuyén 8ng khu vire Binh Xuyén: 300.000.000 déng
Tong cong: 1.090 triéu ddng
6. Chi phi héa chit xir Iy nwéc:
- Javen 10% léng (ding & NMN D6i Cdm) dy kién 142 t4n x 5.500.000 = 781.000.000 ddng
- Thudc tim KMnO4: 3,2 tin x 63.000.000 = 208.000.000 ddng
Téng cong : 989 triéu dong
7. Thué mén bai:
Theo Nghi quyét 198/2025/QH15 ctia Qudc hoi ban hanh ngay 17/05/2025 V& mot sb co ché, chinh sach dic

biét phét trién kinh té tu nhan, tai Didu 10 c6 ghi: chdm dt viée thu, nop 1¢ phi mdn bai tir ngay 01/01/2026.
Do &6 thué mé6n bai nam 2026 Cong ty phai ndp 1a: 0 ddng.

8. Thué tai nguyén:

Theo QD 38/2021/QD-UBND ngay 30/06/2021 ctia UBND tinh Vinh Phtc ban hanh bang gia tinh thué ti
nguyén trén dia ban tinh Vinh Phtic, don gid 14: 7.000d/m’ dbi v&i nudc ngdm san xuét; mic thué suit nuée
dudi dat ding san xuit nude sach 13 5% theo nghi quyét sé 1084/2015/UBTVQH13 ngay 10/12/2015.
Thué tai nguyén = Gi4 tinh thué tai nguyén x San luong san xuit x Mirc thué suét

Thué tai nguyén nam 2026: 7.000 & x 8.758.000 m*® x 5% = 3.065 tri¢u dong
9. Dich vu mbi trwdng rirng:
Cin ¢t Hop ddng uy thac chi tra Dich vu méi trudng rimg s6 20/HDUT-DVMTR/2019 ngay 30/7/2020 gilta
Cong ty CP Nudc sach Vinh Phic va Quy Bao vé va Phat trién méi truong rimg tinh Vinh Phic, sb tién dich
vu mdi truong rimg Cong ty du kién nam 2026 1a:
San luong tiéu thu x 52 ddng/m’ = 7.358.000 m® x 52 &/m° = 383 triéu dong
(SLTT ctia Céng ty - SLNS mua tir Cong ty khac = 9.368.000 m’ - 2.010.000 m® = 7.358.000 m’)
10. Tién cAp quyén khai thac tai nguyén nwéc :
* Gidy phép 3.000m° /ngd Nha mdy nwéc Pdi Cam :
Can cu Quyet dinh s6 3488/QD-BTNMT ngay 14/11/2018 ctia B Tai nguyén va Mai truong phé duyet tién
cap quyen kha1 thac tai nguyén nudc cia Cong ty CP Nudc sach Vinh Phic khai thac nuée dudi dit tai NMN
Doi Cém, s6 tién Cong ty phai ndp nim 2026 1a: 57.207.000 ddng. Ngoai ra, Cong ty phai ndp bd sung san
lwong nudc khai thac phuc vu muc dich sinh hoat d tinh tién cip quyén khai thac nim 2026 du kién 1a
6.976.000 déng. Tdng cong: 64.183.000 ddng.
* Gidy phép 19.000m 3/ngd 2
- Can ctr QD 855/QD-BNNMT ngay 16/04/2025 ctia Bo Néong nghiép va Mai trudng phé duyét tién cip
quyén khai thac tai nguyén nudc cia Cong ty, sb tién Cong ty phai ndp nam 2026: 418.251.000 dong.

* Gidy phép 6.200 m /ngd s

Can ¢t Quyét dinh 773/QD-BTNMT ngay 26/03/2024 cia B Tai nguyén va Mdi truong phé duyet tién cap
quyén khai thac tai nguyen nudce ciia Cong ty CP Nude sach Vinh Phuic khai thac nude du6i dit tai xa Pao
buc, huyen Binh Xuyén, sb tién Cong ty phai nép ndm 2025 1a: 128.108.000 dong Ngoal ra, Cong ty phai
ndp bd sung san luong nude khai théc phuc vu muc dich sinh hoat dé tinh tién cp quyén khai thac nam 2026
dur kién 12 13.790.000 ddng. Téng cong: 141.898.000 dong

* Tong cong 3 gidy phép: 624 tri¢u ddng B S

o2




11. Thué thu nhip doanh nghiép:

Mitc thué sudt thu8 TNDN duge quy dinh tai diéu 11 coa Théng tu s6 78/2014/TT-BTC, theo d6 nim 2025
mttc thué sudt TNDN 14 20%. Thué thu nhép doanh nghiép ciia Cong ty ndm 2026 phai ndp 1 :

Téng loi nhuan truée thué x 20% = 15.467.000.000 dong x 20% = 3.093 triéu dong
12. Tra lai vay ODA:
Cén ctr thong bdo va bang ké tinh gdc, 14i, phi vén ODA ciia S& giao dich I - Ngan hang phat trién Viét Nam.
- Ky tra 14i 30/06/2026: 628.953.934 dong
- Ky tra 14i 30/12/2026: 578.218.141 dbng

Tong lii vay ODA nim 2026 phai nép la: 1.207 tri¢u dong

a ~ .
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' N%%Eifén + | KE HOACH PHAT TRIEN KHACH HANG 2026
weiVén:sTong 655 hop dong
e ,9\*&‘ | Sénemp T§ 1& bao| T§ 1é ding | KH phat
Stt e thon/phudng/xa Tong So |datdongho) /o réc| muwee hign | tridn 2026 | Ghi chi
h$ dan (tinh dén ] ,
31/12/2025) | 2R ()| @i (%) | (HD)
I |Phwong Phiic Yén 15.966 | 18.441 100 380 |PTnholé
1 [P6 Thi Hing Vuong - Tién Chéu 728 100 100 45

2 |DP6 Thi TMS Hing Vuong 2.902 266 100 100 30

3 |Khu virc Hing Vuong + Mé Linh 3.242 100 100 40

4 |Khu vuc Hai Ba Trung 4.463 5.594 100 100 70

5 |Khu virc Tién Chau 2.882 2.940 100 100 70

6 |Khu virc Phiic Théng 3.627 3.435 100 95 90

7 |Khu virc Nam Viém 2.092 2.236 100 100 35
II (Phwong Xuin Hoa 10.399 9.331 100 230 |PTnhdleé

1 |P6 Thi Xuan Hoa 5858 428 100 100 35

2 |Khu vuc Xuén Hoa 3.075 100 100 70

3 |Khu virc Péng Xuan, 19/8 1.542 2.062 100 100 35

4 |Khu virc Cao Minh 2.810 2.856 94 100 65

5 |Khu vuc Ngoc Thanh 3.195 910 28 28 25
I [Co quan 519 10

Tong 28.291 620
2. XNDV Binh Xuyén: Téng 465 hop dé)ng
S6 h lip |.. .. . "
o Téng S6 |dat adng hd| Y 1€ Pao| Ty ¢ dung| KH pht |~
Stt Tén thon/phlm'ng/_xa hé (tinh dén phii nuréc mro.'c hién | trién 2026 | Ghi chu
31/12/2025) | 2B (B tai (%) | (HD)

I |X3a Binh Nguyén 10.090 4.382 43 405

1 [Khu veec Heong Canh cii 4.892 3.982 100 81 120 |PTnhole

2 |Khu vee Tam Hop cii 2.306 69 5 3 5

1 |Thon Chg Noi 340 69 5 PT nho Ié

3 |Khu vie Son Léi cii 2.892 331 20 11 280

1 |Thon Ngoc Béo 379 331 57 20 PT nho 1¢

2 |Thén B4 Cau 465 0 140 30%

3 |Thén An Lio 611 0 120 20%
II |Xa Xuin Lang (Pao Pire cii) 3.588 1.894 76 53 30 |PTnholé
III X4 Binh Tuyén (B4 Hién cii) 671 20 [PTnholé
IV |Co quan 148 100 10

Téng 7.095 465
3. Téng s6 Hop ddng nim 2026:
Stt Xi nghiép PV tinh | Co quan | H§ dan |Nim 2026

1 |XN Dich vu Phic Yén hop déng 10 610 620

2 |XN Dich vu Binh Xuyén hop ddng 10 455 465
TONG CONG 20 1.065 1.085
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