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CONG TY CO PHAN VAN TAI BIEN  CONG HOA XA HQI CIU NGHTA VIET NAM
VA THUONG MAI PHUONG DONG

$6: 18 /NQ-HDQT

D 1gp = Ty do - Hgnh phiic

Ha Noi, ngay 23 thang 12 ndm 2025

NGH] QUYET HO1 DONG QUAN TR]
CONG TY CO PHAN VAN TAI BIEN VA THUONG MAI PHUONG PONG
VA Két qua SXKD ndm 2025 ké hoach sin xudt kinh doanh nim 2026

- Can ¢ Ludt Doanh nghiép so 59/2020/QH14 ngay 17 thang 06 ndm 2020;
- Can cir Ludt Chimg khodn s6 54/2019/QH 14 ngay 26 thang 11 nim 2019;
- Can ctr Diéu I 16 chire va hoat dgng Céng ty CP Van tai bién va Thiong mai

Phirong Dong;

- Can cir Bién ban hop Hji dcing quan tri 56 18 /2025/BB-HDQT ngay 23 /12/2025.

QUYET NGHI:

' Didu 1. Hoi c}éng quén trj thong nhat thong qua két qua SXKD niim 2025 va
Ké hoach san xuat kinh doanh nim 2026 the hién qua céc chi tiéu sau:

1. Két qua san xudit kinh doanh tam tinh nim 2025 nhu sau:

T Chi tiéu Don vi tinh KH 2025 TH 2025 SS TH
T /KH
1 | San lugng
San luong van tai (tén) Tén 400.000 729.848 | 182%
2 | Téng doanh thu Tr.dong 183.505 148.635 | 81%
Trong dé: - DT dbi tau Tr.dong 58.496 90.347 | 154%
- DT thué tau ngoai Tr.dong 0 0
- DT thué VP Tr.dong 1700 2630 | 155%
-DT thué TV Tr.dong 2.350 2141 91%
- DT tai chinh Tr.dong 0 666
- DT bin tau Tr.dong 120.960 46.000 | 38%
-DT khic Tr.dong 0 6.851
3 | Téng chi phi Tr.dong 216.442 344475 | 159%
Trong dé chi phi dgi tau Tr.dong 213.086 334610 | 157%
Loi nhuan Tr.dong -32.936 -195.840 |  595%
EBITDA Tr.dong 2.747 -10.916
2. Ké hoach sin xuét kinh doanh niim 2026 nhu sau:
T Chi tiéu Donvi | TH2025 | KH?2026 | SSKH2025
T tinh /TH 2024

)
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San hrong
San hrong vin tai (tn) Tén 729.848 300.000 4%
Tdng doanh thu Tr.ddng 148,635 87.271 59%
Trong dd: - DT ddi thu Tr.dong 90.347 31.531 35%
- DTDV thué thu ngodi | Tr.dong 0 0 0%
-DTthué VP | Tr.dong 2.630 1.800 68%
-DTthué TV | Trdong 2.141 8.941 418%
-DT tdi chinh | Tr.dong 666 0 0%
- DTbéntau| Trdong 46.000 45.000 98%
-DT khic | Tr.dong 6.851 0
3| Tong chi phi Tr.dong 344.475 208.023 60%
Trong d6 chi phi ddi tau Tr.dong 334.610 198.049 50%
Loi nhun Tr.dong -195.840 | -120.752 62%
EBITDA Tr.dong 10916 5.177

Dicu 2. Hji ddng quan trj thdng nhét giao Tdng gidm dbc thyc hién:
- Thuc hién hoan thanh céc chi tiéu theo ké hoach nam 2026 dé ra.
- Chi dao cac phong ban nghiép vu thuc hién phuong 4n khai thac tau ngoai
trinh Téng cong ty.
- Chi dao phong ban nghiép vu ra soat dam phan véi nguoi thué phong tang
gia thué vin phong 1én nhim dam bao ngudn thu cho Cong ty.
- Ra sodt hd so dé chuén bi phuc vu Ban kiém todn ngi bs Tong cong ty Hang
hai Viét Nam.
- Ra soét cac khoa ng phai thu khé doi va cac khoan tam {mg dé lam sach bao
cdo tai chinh.
Piéu 3. Ngh1 quyet nay ¢6 hiéu luc ké tir ngay ky. Céc thanh vién HPQT, Tong
giam déc, cac Phé Téng giam dbc, Ké toan truorng, Trudng cac phong ban nghiép

vu Cong ty CP Vén tai bién va Thuong mai Phuong Déng cin cit Nghj quyét thi
hanh./.

Noi nhén:

- Nhue Diéu 3;

- Ban kiém sodt

- Luu TCHC, HPQT.
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