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Bé Tai chinh hudng dan vé viée Cong bo thong tin trén thi triecong chitng khodn)

S6: 194/2025/BC-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

Thénh phd H6 Chi Minh, ngay 31 thang 12 ndm 2025

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2025

Kinh gui:

- Uy ban ching khoan Nha nuéc o
- S6 Giao dich chimg khoan Thanh pho H6 Chi Minh

- Tén céng ty: CONG TY CO PHAN LOGISTICS VICEM.

- PDia chi: 405 Song Hanh Xa L Ha Noi, Phuong Thi Pire, Tp HO Chi Minh,
Viét Nam.

- Dién thoai: (028)37404061

info{@vantaihatien.com

- Vén diéu 1é:
- Ma chirng khoan: HTV.
- MO hinh quan tri Cong ty:

+ Dai hdi dong co ddong, Hoi dong quan tri, Ban Kiém soét va Tong gidm doc.
- V& viéc thuc hién chirc nang kiém toan ndi ba:

131.040.000.000 VND.

Fax: (028) 37404062 Email:

+ Cong ty da ban hanh Quy ché kiém todn ndi bo;
+ Trong nam 2025 Céng ty da thuc hi¢n kiém todn ndi bg theo quy dinh.
I. Hoat dong ciia Dai hoi ddng cd dong
~ Trong nam 2025, Dai hoi dong c6 dong 6 01 cude hop vao ngay 24/4/2025 (dai héi
dong cé déng thuong nién ndm 2025), véi cac ndi dung sau:

S6 Nghi quyét/ | Ngay, i
STT Quyét dinh il Néi dung
Thong qua bao cdo két qua hoat dong kinh doanh
0] 50/2025/NQ- 24/4/2005 nam 2024, ké hoach san xuat kinh doanh va DTXD
DHDCD nam 2025. Cac ndi dung khac thude tham quyén
DPai hgi dong co6 dong,

I1.Hoat déng ciia Hoi ddng Quan tri (bdo cio nim)
1. Thong tin vé& thanh vién Hoi dong quan tri (HPQT)



Chife v (fhank | NEdY bit dau/khong con I thanh vién
vién HtiQT dbe HDQT/HDQT doe lap
STT | Thanh viéen HDQT | lip, TVHDQT o oy
khéng didii Negay bo Ngay hét Ngay tdi
hanh) nhiém nhiém ky b6 nhiém
1 Ha Quang Hién Chu tich HBDQT | 12/5/2022 - -
e . Thanh vién
2 Do Vin Huén HPQT diéu hanh 25/04/2016 25/6/2021 25/6/2021
Thanh vién
3 Bui Nguyén Quynh HDQT khong 25/04/2019 25/6/2021 25/6/2021
dieéu hanh
A an Thanh vién
4 Ho S An HDQT déc lap 25/04/2019 25/6/2021 25/6/2021
. Thanh vién
5 Nguyen Van Hung HDQT khong 25/04/2019 25/6/2021 25/6/2021
diéu hanh
2. Cac cugc hop HDQT
S6 bubi Ly do khéng
STT | Thanh vién HPQT Chire vu hop tham | Ty Ié (%) tham
dw du/Ghi cha
1 Ha Quang Hién Chu tich HBQT 04/04 100%
2 | P3 Vin Hudn Thanh vién HBQT |44 100%
diéu hanh
: ik Véng mat co
. 4 . Thanh vién HDQT 5 : :
3 Bui Nguyén Quynh khdng ditu hanh 03/04 75% lyﬂ do (511
cong tac)
4 113 ST An Thanh \Af1enA HDQT 04/04 100%
doc lap
P , Thanh vién HPQT 04/04 "
5 Nguyén Van Hung Iehidtia dika hank 100%

3. Hoat dong giam sit cia HDQT dbi V(’)’i’ Ban T(R)ng Giam Péc: Hoat dong cta
Ban Tong Giam Ddc tuén thu theo cac Nghi quyét cia Hoi Dong Quan Tri/Dai hoi dong

cod dong;

4. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri (néu ¢6): Hoi dong quan
trj khong phén chia céc tiéu ban;

5. Cac Nghi quyét, Quyét dinh ciia HDQT ban hanh, Cong ty cong bé: Trong
nam 2025, Hoi déng Quén tri da triéu tap 04 cude hop HDQT (ngay 14/3, ngay 11/4,
ngdy 23/7 va ngay 06/11) va tb chire thanh céng Dai hdi ¢6 dong thudng nién 2025.




STT

S6 Nghi quyét/
Quyét dinh/Bién
ban

Ngay,
thang

Noi dung

Ty 16
thong
qua (%)

11/2025/NQ-
HDQT

10/02/2025

HDQT thong nhat, Chi’ip thuén: cha truong giao
dich voi Cong ty CP Xi mang VICEM Ha Tién
theo nd1 dung To trinh 09/2025/TTr-TGD
ngay 05/02/2025 cua Tong giam doc Cong ty
CP Logistics Vicem trén nguyén tic dam bao
tuan thu cac quy dinh cua phap luét, ¢o hi¢u
qué va khong dé xay ra rii ro tranh chép trong
trwong hop cac khu dit bi thu hoiftra lai dia
phuong hoic sip xép lai theo quyét dinh coa
cdp 6 thim quyén.

100%

15/2025/NQ-
HDQT

24/02/2025

HPQT thong nhét, phé chuin cac ndi dung
thuc hién td chice Pai hoi ddng b dong thudng
nién nam 2025 cta Cong ty CP Logistics
Vicem nhu sau:

- Ngay dang ky cubi cting dé chét danh sach cb
dong co6 quydn tham dy DHDPCD: ngay
18/3/2025;

- Thot gian thue hién PHDCD: thong bao sau;
- Pia diém thuc hién: thong bdo sau;

- Hinh thirc hop: thdng bao sau;

- Hoi dong quan tri théng nhét giao cho Téng
giam ddc xdy dung du kién noi dung, chuong
trinh, thoi gian t6 chuc dai hoi, dia diém va
hinh thtre hop cho phu hop va bao cdo Hoi
dong quan tri quyét dinh theo quy dinh;

- Hoi dong quan tri Gy quyén cho Téng giam
dbc cong bd thong tin theo quy dinh.

100%

19/2025/NQ-
HPQT

06/3/2025

HBQT thong nhét, phé duyét Quy ché quan 1y
mua sam hang hoa va dich vu thué ngoai cta
Cong ty C6 phan Logistics Vicem

100%

28/2025/NQ-
HDQT

20/3/2025

HDQT thong nhat quyét nghi mot s6 noi dung
thudc thAm quyen ciia HPQT vé tinh hinh hoat
dong san xuat kinh doanh va mét sé ndi dung
khéc thude thAm quyén ctia Hoi ddng quan tri
(phién hop thw 79)

100%

29/2025/NQ-
HDQT

20/3/2025

Hoi ddng quan tri thong nhit théng qua chuong
trinh, du thao tai liéu DPHDCD 2025:

- Thoi gian duy kién hop DPHDCD: 24/4/2025:
- DPia diém thuc hién: Khach san Novotel
Saigon Centre, 167 Hai Ba Trung, Phuong Vo
Thi Sau, Quan 3, TP HCM;

- Hinh thirc hop: hop truc tiép;

- Noi dung, tai liéu hop PHDCD 2025 nhu kém
theo;

- Giao cho Téng giam dbc Céng ty CP
Logistics Vicem cong b théng tin theo quy
dinh.

100%




Sb Nghi quyét/ Nea Ty 1€ |
STT |Quyét dinh/Bién E2 Noi dung théng
, = thang ;
ban qua (%)
98/2025/NQ- HDQT théng nhét chu truong vé Ké hoach san "
v HDQT 01/4/2025 | , it kinh doanh nam 2025, 100%
HDQT thong nhat thong qua chu truong sura
ddi, bd sung Diéu 1é td chiic va hoat dong ctia
Cong ty CP Logistics Vicem.
7 107/2025/NQ- 03/4/2025 D€ nghi Ban Tong giam doc trinh Nhom nguoi
HPQT dai dién quan ly von VICEM tai Cong ty thong | 100%
nhat théng qua chu truong, trinh VICEM thoéa
thuén theo quy dinh trude khi biéu quyct tai
DHDCD thuong nién ndm 2025
HDQT thong nhat quyét nghi mot s ndi dung
118/2025/NQ- thﬂuoc tbam quyén cua HDer‘_“ ventml} hlPh hoat
8 HDQT 11/4/2025 | dong san xuét kinh dganh va mot s0 noi dung 100%
khéac thudc tham quyén cua Hoi dong quan tri ’
(phién hop thir 80)
Hoi déng quan tri théng nhat, chép thuén chu
121/2025/NQ- truong v€ viée nghi phép cua Téng giam dbc 0
% HbQT S0z Céng ty Co phan Logistics Vicem tir ngay Lo
12/6/2025 dén hét ngay 20/6/2025.
HDQT thong nhat quyét nghi mot s6 ndi dung
thudc thim quyen ctia HDQT vé tinh hinh hoat
10 135/H2(I?)2(§4N Q- 23/7/2025 | dong san xuatq kinh doanh va mot go ndi dung |  100%
khac thude thAim quyén cta Hoi dong quan tri
(phién hop thu 81)
138/2025/NQ- Hoi ddng quan tri phé duyét vé viée trién khai "
1 HBbQT 11y8/2025 thue hién chi tra ¢6 tic nam 2024 100%
HDPQT thong nhat quyét nghi mot s6 ndi dung
thudc thdm quyen ciia HDQT vé tinh hinh hoat
12 157/H2$)2Q54“N Q- 06/11/2025 | dong san xuatq kinh dpanh va mot §0 ndi dung 100%
khéc thudc tham quyén ctia Hoi dong quan tri
(phién hop thi 82)
Hoi dong quan tri thong nhit cha truong vé
13 160;21%25{}\] Q- 10/11/2025 | mdt sé chi tidu chinh ké hoach san xuét kinh | 100%
doanh nam 2026
Hoi ddng quéan tri chip thudn chu truong gia
14 166/Z025MNEE | gupais han hop tac voi Cong ty C6 phan Xi mang | 100%
HDQT
Vicem Ha Tién
Hoi ddng quéan tri chép thudn hop dong, giao
5 170%,2)2513\(@- 08/12/2025 | dich gitta Cong ty véi nguoi c¢o lién quan | 100%

(VICEM)




S6 Nghi quyét/ Nei Ty 1€
STT |Quyét dinh/Bién Sk Nbi dung thong
5 thang 5
bén qua (%)
Hoi ddng quéan tri chdp thuan hop dong, giao
16 172’3%’? Q| 08/12/2025 | dich gitta Cong ty véi ngusi ¢ lien quan| 100%
(Cong ty C6 phan Xi mang VICEM Ha Tién)
: Ho6i déng quan tri chép thudn hop d611g, giao
17 174’%%254“' 08/12/2025 | dich gitia Cong ty voi ngudi c6 lién quan 100%
(Cong ty C6 phén Xi mang Ha Long)
Hoi ddng quan tri chép thudn hop ddng, giao
¥ ]76’}12%25? Q- | 08/12/2025 | dich giita Cong ty véi ngudi 6 lién quan (cée | 100%
Cong ty thanh vién khac ctia VICEM)
Hoi ddng quan tri Quyét nghi vé viée phé duyét
19 180@2)25,?\](} 17/12/2025 | dy én dau tw mua sim mdi 04 tau ché hangkhd | 100%
(sa lan ty hanh) tai trong toan phan 2.900 tan
Hoi déng quan tri phé duyét két qua thuc hién
20 1853%2(‘§QNQ— 29/12/2025 | nam 2025 va lgé hqach ndm 2026 kiém toanndi | 100%
bd Cong ty CO phédn Logistics Vicem
Hoi ddng quan tri phé duyét chi truong vé quy
a1 | BTR2O2SNQ- | 30159025 | lwong thye hién n#m 2025 cta Cong ty C& | 100%
HBQT 3 . :
phan Logistics Vicem
I11. Ban Kiém soat:
1. Théng tin vé thanh vién Ban kiém soat (BKS)
R Ngay bit
STT Th:;:;gnrl::é?an Chire vu dau/khong con la Trinh d§ chuyén mon
thanh vién BKS
. Dai hoc xay dung,
| | Ha Minh Ngoc Truéng ban 25/06/2021 # SR R
DPai hoc ngoai ngii
2 Nguyén Thi Hué Thanh vién 09/04/2007 Dai hoc kinh té
3 | Pham Thi Thai Ha Thanh vién 12/05/2022 Dai hoc thuong mai

2. Cudc hop ciia Ban kiém soat

4 ik . B Ly do khiong
STT Thanh v1en,Ban kiem Chirewit So budi hop T§18 (%) | tham du/ Ghi
soat tham dy : 7
: chu
1 Ha Minh Ngoc Trudng ban 02/02 100%
2 Nguyén Thi Hué Thanh vién 02/02 100%




; v 2 Y Ly do khén
Syl Il R G e S 50 PUOMOP | 1y 18 (%) fie du Chi
- chu
3 Pham Thi Thai Ha Thanh vién 02/02 100%
3. Hoat dong giam sat ctia Ban kiém soat d6i véi HPQT, Ban Téng giam déc va

co dong

- Giam sat, kiém tra dinh ky céc bao céo tai chinh quy, nim ctia Cong ty.

- Tu vén cong ty trong viéc lva chon cong ty kiém toan.

- Xem xét thu quéan 1y ctia kiém toan vién doc 1ap va y kién phan hoi ctia Ban quan
ly Cong ty.

- Thao lu@n nhiing vén dé kh¢ khan va ton tai phét hién tir cac két qua kiém todn
gitta ky hodc cudi ky ciing nhu moi van d& ma kiém toan vién trao doi.

4. Sy phéi hop hoat dong giita BKS dbi voi hoat dng ciia HPQT, Ban Tong giam
dbc va cac can bd quan ly khac: theo quy dinh cta Luét doanh nghiép, Piéu 18 hoat dong
Céng ty va Quy ché ndi bd v& quan tri Cong ty cling nhu cc viin ban hudng dan hién hanh.

5. Hoat dong khac ctia BKS: khong co.

6. Phu trach Kiém toan ndi bd:

Ngay bit dau la PO A
STT |  Kibin todnngib Chitevn ngudi Phy trich | 1 09 chuyen
kiém toan ndi b
2 Thac si quan tri
Ngudi phu trach lé‘bsr}%}l;m o
1 | Tran Thi Ly kiém toan ndi 19/8/2024 o .
b6 Cu nhén ngoai ngft
' (Anh vén)
IV. Ban diéu hanh
b A s A \ , < A ‘A o R
STT Thanh v1(3n Ban diéu Ngfly tl}ang ‘Trinh a6 chuyén mbn Ngaymbo nhle;:n/mlen
hanh niam sinh nhi¢ém/nghi huu
. X Thac si tb chitc quan 1y B& nhiém ngay
1 | Po Vin Huén 08/04/1981 VA van i 04/01/2019
; ; ok T B& nhiém ngay
2 | bam Minh Tién 19/10/1965 Cur nhan QTKD 14/01/2022
2 i N T B4 nhiém ngay
3 Pham Ba Trung 10/8/1984 K§ su kinh té véan tai 20/7/2022

V. K& toan truéng, Phu trach ké toan

STT | K& tosn trwéng Ngay thing | Trinh do chuyen | ., 5 shism/mién nhiém
nam sinh mon
1 Pham Thi Ngoc 13/02/1983 Ctr nhén kinh té B6 nhiém ngay 26/6/2023

V1. Pao tao vé quan tri cong ty

Céc thanh vién HDQT, thanh vién BKS, Tdng giam dc, cac can bd quén ly khac va
Thu ky cdng ty, tham gia cdc khéa dao tao ndi bd cua Cong ty.

6
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3. Giao dich giita nguwoi ndi by Cong ty, ngudi 6 lién quan ciia ngudi ndi bd vai
cong ty con, cong ty do cong ty nim quyén kiém soat: khong co.

4. Giao dich giita cong ty voi ddi twong khic:

4.1 Giao dich gitta cdng ty v&i cong ty ma thanh vién HDQT, thanh vién Ban kiém
soat, Tong giam dbc va ngudi quan ly khéc da va dang la thanh vién sing 1ap hogc thanh
vién HDQT, Téng giam dbc diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi
diém lap bao c4o): khong co;

4.2 Giao dich gitta Cong ty v6i cong ty ma ngudi ¢o lién quan cia thanh vién HDQT,
thanh vién Ban kiém soat, Téng Giam dbc va ngudi quan ly khac la thanh vién HBQT,
Téng Giam dbc diéu hanh: giao dich da dugc ké khai tai khoan 2 Myc VII béo céo nay.

4.3 Cac giao dich khac cua cong ty, co thé mang lai loi ich vét chit hodc phi vat chét
dbi voi thanh vién HDQT, thanh vién Ban kiém soat, Tdng gidm dbc va ngudi quan Iy
khac: khong co.

VIILGiao dich co phiéu ciia ngwdi ndi bo va ngwoi lién quan ciia ngwdoi ndi bo.

1. Danh sdch ngudi ndi by va ngudi co lién quan ciia ngwoi ngi bd
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Noi nhin:
-Nhu trén;
-Luu: HBQT.
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