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BAO CAO
Tinh hinh quén tri cong ty
(nam 2025)

Kinh gwi: - ny ban chirng khoan Nha nwéc;
- S& Giao dich chirng khoan Ha Noi.

- Tén cong ty: CONG TY CO PHAN TAP DOAN BGI

- Dia chi try s6 chinh: Tang 3, toa Vinaconex 7, s6 61, duong Nguyén Vin Giap, phuong
Tur Liém, thanh pho Ha Noi, Viét Nam.

- Dién thoai: 0242 218 2954 Email: bgigroup@bgi.com.vn

- Vbn diéu 18: 960.908.700.000 ddng

- Ma ching khoan: VC7

- M6 hinh quén tri cong ty:

+ Pai hoi ddng ¢b dong, Hoi dong quén tri, Ban Kiém soat va Téng Giam ddc.

- V& viée thuc hién chire nang kiém toan noi bd: DA thuc hién.

I. Hoat dong clia Pai hoi ddng cb dong

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cta Pai hoi dong cb dong (bao
gom ca cac Nghi quyét ciia Dai hdi dong c6 dong duge thdong qua duéi hinh thic lay y
kién bang van ban):

Stt S6 Nghj ;u?/ét/Quyét Ngay Noi dung
inh

Dai hoi dong cb déng thudng nién
ndm 2025 thdng qua cac ndi dung sau:
+) Bdo céo tai chinh di duoc kiém
toan nam 2024;

+) Bao cdo ctia Hoi ddng quan trj vé
quan trj va két qua hoat dong cua Hoi
ddng quan tri;

+) Béo céo clia Ban kiém soat vé két
qué kinh doanh ctia Cong ty, két qua
hoat dong cua Hoi déng quan tri, Ban
Téng giam dbc va ty danh gia két qua
hoat dong cia Ban kiém soat;

1 12/2025/NQ-bDHDBCDH 24/6/2025 +) Két qua kinh doanh nam 2024 va
Phuong 4n phéan chia lgi nhuan sau
thué nam 2024;

+) Ké hoach kinh doanh nam 2025;
+) Lya chon cbng ty kiém toan tién
hanh kiém toan bao c4o tai chinh nim
va soat xét bao cdo tai chinh 06 thang
ctia nam 2025;

+) Quyét toan thi lao chi tra cho Hoi
dong quan tri va Ban kidm soat nim
2024 va Phuong an tra thu lao cho Hoi
ddng quan tri va Ban kidm so4t nim
2025;
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+) Thong qua giao dich vdi bén cd lién
quan;

+) Thong qua viéc dung thuc hién
phuong an phéat hanh ¢ phiéu dé tra
¢d tire nam 2023 dé dugc Pai hoi dong
cd d6ng thudng nién nim 2024 thdng
qua ngay 25/6/2024;

+) Thong qua phuong 4n phat hanh cb
phiéu dé tra ¢b tirc nam 2024;

+) Thong qua quyét dinh dau tu gop
vén ¢b phan tai Cong ty TNHH Bat
dong san Viét Yén.

22/2025/NQ-DHDCD

23/09/2025

Dai hoi dong cd dong thong qua bang
hinh thic 1iy ¥ kién ¢ dong bang vin
ban ndi dung sau:

Théng qua thay dbi hinh thirc tra cd
tirc ndm 2024 tir hinh thirc phat hanh
cd phiéu dé tra ¢ tic sang hinh thirc
chi tra ¢d tirc bang tién mit.

I1. Hoi dong quan tri (Bdo cio nim 2025):
1. Thong tin v& thanh vién Hoi dong quan trj (HDQT):

Ngay bt dau/khong con 14 thanh
Chito vu (thimh vién HDOT 6 vién HPQT/HDQT doc lap
Stt i oA uc vu (tnanh vien it oc i _
Thaoh vien BDQT | 10 TVEDOT khong didu hank) | Ngay bd | Nghy mitn
nhiém nhiém
1 | Hoang Trong Birc Chu tich HDQT 09/8/2017
2 | Hoang Anh Ta Thanh vién HDQT 19/3/2021
3 | Bui Viét Anh Thanh vién HDQT 19/3/2021
4 | Phi Manh Hau Thanh vién HDQT 25/6/2024
5 Nguyén Ngoc Minh Thanh vién doc lap HDQT 25/6/2024
2. Céc cudc hop HDQT:
Stt . S6 budi hop Ty 1éthamdw | A
Thanh vién HDQT HPQT tham du lgp Ly do khong tham dy hop
1 | Hoang Trong Burc 22 22/22
2 Hoang Anh Tu 22 22/22
3 | Bui Viét Anh 16 16/22 Om
4 | Phi Manh Hau 22 y9s )
5 | Nguyén Ngoc Minh 22 22/22

3. Hoat dong giam sat cia HDQT dbi véi Ban Tong gidm dbe:

- HBQT da tién hanh cac phién hop dé ban hanh cac Nghi quyét/Quyét dinh kip thoi
cho Ban Tong giam doc trién khai thye hién san xuadt kinh doanh theo ding dinh huéng

chién luge da dugc Pai hoi dong cd dong thong qua.

- HPQT d3 tham gia ddy di cac budi hop giao ban dinh ky ctia Cong ty dé nim bat tinh
hinh ¢ong viéc da thyc hién trong ky va dinh huéng céc cong viéc thuc hién trong ky

tiép theo. HDQT b tri thanh vién dai dién tham dy cac cudc hop nay.

4. Hoat dong ctia Van phong Hoi ddng quan tri: Van phong HPQT hoat dong theo Diéu
1é Cong ty va céc quy ché/quy dinh ndi bd ctia Cong ty, thwe hién chirc ndng/nhi€ém vu

theo Quy ché hoat dong ctia Vin phong HPQT di dwgc HDQT ban hanh.
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5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (Bdo cdo ndm 2025):

I wEEE O\

£ ; Ty 1&
Stt A,SO Ng{u . Ngay Noi dung thong
quyét/Quyet dinh qua
Théng qua Hop ddng Tdng thiu thi cong xdy
dung va Hop dong thi cong xdy dung “goi thau
07/01/2025 01: thi cong x8y dung va cung cap, lap dat thiét 100%
1 01-2025/QB/HDQT bi-céng trinh Ha t’ﬁng k¥ thudt thuc Dy an K}}u °
dd thi mai thi tran Bich DPong, Viét Yén, Bac
Giang”.
Thong qua tam (rng ca nhan phuc vu dau tu cac 5
2| 03-2025/QB/HDQT | 24/02/2025 | 4\ 4 ciia Cong ty CP Tap doan BGL. 100%
Thanh I4p Ban quan Iy Dy 4n Khu d6 thi Kién i
3 | 04/2025/QD-BGI | 25/03/2025 | i | huyén Lé Thily, tinh Quéng Binh. L
Ban hanh Quy ché Té chirc va hoat dong ciia 0
4 05/2025/QD-BGI | 25/03/2025 Ban Quén Iy Dy 4n Kién Giang 1. b
Gia han thoi gian td chirc Pai hoi déng cd dong 3
5 | 06-2025/QB/HDQT | 03/04/2025 | 4 sno nign nam 2025. 100%
Théng qua viéc vay von, bao lanh, mé L/C phuc
& 07A-2025/NQ 08/04/2025 | vu hoat dong SXKD cua Cong ty CP Téap doan | 100%
BGI tai Ngan hang BIDV Van Phic.
. 08-2025/0D/HDQT 15/04/2025 T}}ong qua khoan vay ca nhan 6ng Hoang Trong 100%
Drrc.
Théng qua mot s6 n6i dung lién quan dén Cong
3 08A- 15/04/2025 | ty TNHH Bét dong san Viét Yén va Dy &n Khu | 100%
2025/Qb/HPQT d6 thi méi thi trdn Bich Dong huyén Viét Yén.
Trié}l tdp va lap chuong trinh, n@i dqu hop,
9 09-2025/QB/HPQT 17/04/2025 | chuan bi tai liéu hop Pai hdi dong co dong | 100%
thudng nién nam 2025.
Phé duyét doanh nghiép kiém toan va ky két hop
10 | 13-2025/QD/HDQT | 25/06/2025 | dong kiém toan bao cao tai chinh ndm va soat | 100%
' xét bdo céo tai chinh 06 thang ctia nam 2025.
Trién khai thyc hién phuong an phat hanh cb o
11| 14/2025/NQ-HPQT | 04/07/2025 | 1o 42 tra ¢ tire nam 2024 100%
12 | 16/2025/NQ-HPQT | 07/08/2025 | Thay dbi hinh thite chi tré ¢6 titc nam 2024, 100%
13 | 17/2025/NQ-HBOT 14/08/2025 g;nc.:huc thuc hién lay y kién c6 ddng bang van 100%
St dung tai san cia Cong ty CP Pau tu Xay
dung Gilexco dé thé chap dam bao cho Cong ty 0
14 18/2025/NQ 22008202 CP T4p doan BGI vay von tai Ngan hang Dau tu 100%
va Phét trién Viét Nam — Chi nhanh Van Phuc.
Is | 19-2025/QB/HBQT 05/09/2025 ghong qua Hop dong Tong thau thi cong xay 100%
ung.
Thong qua ban cb phan tai Cong ty CP Tu van 0
16 | 20-2025/QB/HDQT | 08/09/2025 1 i pau tur va Phit trién nha Ha Noi. 100%
Théng qua Hop ddng Tdong thau thi cong x4
17 | 23-2025/QB/HBQT | 22/10/2025 du,ng.g e Fob cong Tone SEYL 100%




Thong qua khoan vay ca nhan 6ng Hoang Tron
18 | 24-2025/QB/HPQT | 05/12/2025 | 89 Y SHOTIE TS 100%
19 | 25-2025/QB/HPQT | 08/12/2025 | Gop vén va clt ngudi dai dién quan Iy von gop. | 100%
20 | 26:2025/0B/HDQT | 24 11212025 E}Llr(;ng qua khoan vay ca nhan 6ng Hoang Trong 100%
G6p bd sung thém von diéu 1¢ theo ty 18 dd gop
21 | 27/QDMDQT | 24/12/2025 | (35 cang ty TNHH HCL. 100%
Chét danh sach ¢b dong dé thuc hién quyén nhan .
22 | 28/2025/NQ-HPQT | 3 /1300625 cd tirc nam 2024 bang tién mat HO0R

I11. Ban kiém soat (Bdo céo nim 2025):
1. Thong tin vé thanh vién Ban Kiém so4t (BKS):

Stt

Thanh vién BKS

Chic vu

Ngay bt ddu/khong
con la thanh vién
BKS

Trinh d6 chuyén moén

Nguyén Doin Diing

Trudng ban

05/04/2018

Cir nhan kinh té

Nguyén Hing Cudng

Thanh vién

19/03/2021

Ctr nhan Luat

Nguyén Thé Pdng

Thanh vién

25/06/2024

K§ su Cau dudng;
Ctr nhan QTKD

2. Cudc hop cua BKS:

Ty ¢ biéu | Ly do khong tham du
quyet hop

Ty 1€ tham

S6 bubi hop
du hop

Stt \ oA
Thanh vién BKS tham dur

1 Nguyén Doén Diing 3 3/3 100%

2 Nguyén Hiing Cudng 3 3/3 100%

3 | Nguyén Thé Déng 3 3/3 100%

3.

Hoat dong giam sat ctia BKS d6i voi HPQT, Ban Tbng giam ddc didu hanh va cb

dong:

4,

Qua kiém tra, giam sat, BKS nhan t}}éy céc nghi quyét cia HDQT ban hanh déu tun
thu theo quy dinh ctia phap ludt, Diéu 1§ Cong ty va nghi quyét cua Dai hdi dong cd
dong.

HDQT d3 ban hanh cic nghi quyét trong tham qL}yén ctia minh va tao co s@, cdn clt
dé Ban diéu hanh thyuc hién cac hoat dong san xuat kinh doanh.

Ban Téng giam dbc da trién khai ké hoach san xudt kinh doanh theo Nghi quyét cua
Dai hoi dong cd dong va Nghi quyet/Quyet dinh ctia HDQT.

Ban Tdéng giam dbc da truc tiép djéu hanh hoat dong san ;(uét kinh doanh theo chitc
nang va nhiém vy quy dinh tai Dicu 1¢ Cong ty va quy ché quan ly ndi bo.

Trong ndm 2025 Cong ty khong phat sinh bat ctr vAn d& tranh chip nao lién quan dén
hoat dong kinh doanh. Khong phat sinh mau thun, xung dot lgi ich v&i nhitng ngudi
c6 lién quan.

Déi véi cd dong: Trong nam 2025, Ban kiém soat Cong ty khong nhan dugce don yéu
cau hay khiéu nai ctia ¢b dong hodc nhém cb déng cé ty 1é va thoi gian sé hitu cd
phan theo quy dinh tai Piéu 1é Cong ty.

Su phéi hop hoat dong gitra BKS dbi voi hoat dong ctia HPQT, Ban Tdng gidm déc

diéu hanh va cac can bd quan ly khéc:

\-o\s
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HDQT va Ban Téng Giam dbc di tao didu kién thuan loi dé BKS thuc hién nhiém vu
kiém tra giam sat, cu thé: BKS duge moi tham du cc cude hop HPQT, duge cung cap
thong tin va tai liéu hoat dong ctia Cong ty kip thoi, ddy di theo quy dinh cia phap luat,
Didu 1& Cong ty va quy ché quan 1y noi bd.

5. Hoat dong khac cia BKS: BKS giam sat viéc cong bd thong tin dinh ky, thong tin bét
thudong mot cach kip thoi va kiém chimg tinh x4c thuc clia cac thdng tin cong bb toi cac
cb dong ctia Cong ty.

IV. Ban diéu hanh:

. N N Kok ik Ngay bd nhiém/mién
sTT | Thanhvién Bandicu | N&aYHang Trinh d9 chuyén mdn nhiém thanh vién
hanh A il Ban diéu hanh
Bui Viét Anh 10/12/1978 Ky su xdy dung 09/04/2019
2 | Hoang Anh Tu 06/04/1977 Ctr nhan kinh té 18/06/2019
B e Ct nhan kinh t&; Thac sy
3 | Nguyén bBac Hung 12/03/1980 quén i} kinh damh 14/03/2018
4 | Than Huy Toan 25/11/1981 K¥ su xay dung 30/05/2024
V. Ké toan truéng:
Ho va tén Nedy tl'lang fam Trinki 46 gtluyen mon Ngay bd nhiém/ mién nhiém
sinh nghiép vu
Tran Quang 28/04/1976 Cu. nhén kinh t?; T}}ac sy 01/03/2018
Trung kinh doanh va quan ly

VI. Pao tao vé quan tri cong ty:

Céc khoa dao tao v& quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Tong
Giam dbc diéu hanh, cac can bd quan Iy khac va Thu ky cong ty da tham gia theo quy
dinh v& quan tri cong ty: ndm 2025 khong cd. Trube day thi c6 1/5 thanh vien HDQOT
da c6 chimg chi dao tao vé quan tri cong ty.

VIL Danh sach vé& nguoi 6 lién quan ciia Cong ty dai ching (B4o c4o nim 2025)
va giao dich ciia nguwoi c6 lién quan ciia Cong ty véi chinh Cong ty.

1. Danh sach vé& ngudi ¢6 lién quan ctia Cong ty: Dinh kém Béo cdo nay.

2. Giao dich gitra Cong ty v6i nguoi c6 lién quan ctia Cong ty; hodc gitra Cong ty voi

cb dong 16n, ngudi ndi bo, ngudi ¢ lién quan ctia ngudi ndi bo: Tham chiéu theo khodn
4 muc VII nay.

r Sé r
SO Nghi quyet/
, G1a3; Dia chi i s d Quyef Gy A
Tén tb £ . | NSH*, ; Thoi diém cla Noi dung, )
STT Mbi quan hé 5 tru s& o P Ghi
chitc/c4 i .. | ngay - giao dich DPHDCD/ s0 lugng,
lién quan voi Z chinh/ e, 2 i oot chi
nhan N cép, e v6i cong HDQT... tong gia tri
cong ty : Dia chi i R
noi ok ty thong qua giao dich
£ lién hé i i
cap (n€u co, néu
NSH rd ngay ban
hanh)

Ghi chu: so Glay NSH*: s6 CMND/ Hj chiéu (doi véi cd nhan) hodic s6 Gzay chitng nhdn dang ky doanh
nghiép, Gidy phép hoat dong hodc gidy to phdp Iy twong dieong (ddi véi 16 chikc).

3. Giao dich gitra nguoi noi bd Cong ty, ngum cé lién quan cia nguodi ndi bo voi Cong
ty con, Cong ty do Cong ty nim quyén kiém soat: Tham chiéu khoan 4 muc VII nay.
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Son, Viét Nam.

Tén cong
sé ty con, . .
i i . 5 5 Thoi Noi dun
Nguoi Quanhé | Chicvu | CMND/HS | pip | CON8W diém <& lwon f’ Ghi
Stt | thuc hién | véinguoi tai chiéu, ngay | oy | 90 CTNY ) e B !
i T p X chl % giao tong gia tri | cha
giao dich ndi bd CTNY cép, noi - dich a0 dich.
chp quyéen 1 g 1
kiém soét
5. Giao dich gifta Cong ty véi cac doi tugng khéc:
S gidy
CMND/CCC
D/H§ chiéu Thoi
) 2 z (a8i véi ca +X - Ky 2 oo e
Tén tb chirc/es | Moiquanhe | ofe | Dia chi try & chinbvdja | . SEm Ngt dumg, 50 hegng; Hng gid tri
Stt N lién quan v6i % . Sl giao dich giao dich
nhin 5 GCN diing ky chi lién hé .
Cong ty DN (déi voi véi Cong
td chiie), ty
ngay céip, noi
cip
- Cho thué vin phong: 115.875.691 d
- Mua hang: 5.624.834.922 d
6 thang | - Tra tién mua hang: 19.231.312.479
daundm | @
N o - Tra l3i vay: 44.600.544 &
Cong ty o6 ph Tff;gl 33 toa Vll\fl‘acogex\;’ - Phai tré 13 vay: 164.383.011 d
ong ty co phan A s0 61, duong Nguyén Van o —
Noi, Viét Nam - Thu tién cho thué van phong:
) ) 6 thiing 265.953.032 d
ciidi né?n - Mua hang: 2.667.464.754 d
- Tra tién mua hang: 10.032.582.354
d
- Tra lai vay: 164.383.011d
Tiéu KCN lang nghé Da 6 than - Cho thué véan phong: 83.952.333 d
. 5 i Lg, Phuong Thanh Thuy, oy n‘;gn - Thu tién thué van phong: 7.036.530
Cong ty co phan TP Hué, Viét Nam. anam g
2 | vétliéu xdy dung Cong ty con 3301674745 - -
BGI 6 than - Cho thué vén phong: 92.634.368 d
cudi nii%n - Thu tién cho thué van phong:
109.242.241 @
T?mg 3, toa nha Vinacpnex 6 thin - Bén hang: 42.842.631.249 ¢
7, 56 61, duomg Nguyén & naﬁl - Thu tién ban hang: 38.995.177.403 &
3 Cong ty ¢ phan Cong ty lién 0104230537 Van Giap, phuong Tir - Phai thu khéc: 4.233.695.641 d
tap doan IUC két Liém, HANOI, Vit Nam | | - Bin hang: 42.647.815.104 d
' ir;%n - Thu tién ban hang: 44.285.197.296 d
- Phai thu khéc: 5.395.867.527 d
6 thang - Tam tmg: 181.000.000 d
2 Nguyén Dirc Phé Tdng dau nim | - Hoan tam Umg: 35.432.776.890 d
Hung giam dbc 6 }hz’n}g - Khong ¢b
cudi ndm
6 thang X .
. B R . S - Hoan tam tmg: 397.645.730 d
5 Nguyén The Thanh vién ddu ndm
15k Ban kié at .
ong i€m soaf 6 Ehang - Khong c6
cudi nam
- Vay cd nhan: 71.255.000.000 d
6 thang - Tra goc vay ca nhan: 30.365.000.000
ddunam | d
6 Hoang Trong Chu tich Hoi - Tré lai vay ca nhan: 601.152.053 d
birc dong quan tri - Vay c4 nhan: 39.998.000.000 d
6 thang - Tra goc vay ca nhéan: 32.000.000.000
cudinam | d
- Tra 1ai vay ca nhan: 833.111.779 d
T dén phd Hing Lim 3, 6 thén - Bén hang: 50.632.785.185 d
Cong ty TNHH R . Phutmg Viét Yén, Tinh i nﬁfn - Thu tién ban hang;: 75.236.160.800 d
7 | Bétdongsan Vier | '8 lién | 5400932924 | Béc Ninh, Viét Nam - Phai thu khac: 81.740.000.000 d
R ; &
Yén 6 thang - Bén hang: 127.985.481.156 d
cudi ndm | - Thu ti€n ban hang: 74.492.030.091 d
o | CongtyTNHH | Congtylien | yoooc0ro) gﬁ o %‘%?aglgi; r]if-’:r; 6 thang | - Gop vén cd phén: 40.000.000.000 d
HCL két g bong ILImh, LANE | cuéinam | - Ban hang: 6.020.827.371 d

VIIL Giao dich c6 phiéu ciia ngwdi ndi by va ngudi lién quan ciia ngudi ndi b (Bao
cao nam 2025)

1. Danh sach ngudi ndi b va ngudi co lién quan ctia ngudi ndi bo: Dinh kém Béo cdo

nay.
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2. Giao dich clia ngudi ndi bo va ngudi cd lién quan doi véi co phiéu cua Cong ty:

Khong cé.
S6 cb phiéu s¢ hit S6 cb phiéu s¢ hitu iz
Nguoi thuc Quan hé voi O COPI ! pasy s Ly do ting, gidm
2 RN déu ky cuoi ky (mua, ban,
Stt | hién giao ngudi ndi b T ——
dich S0 ¢o Ty 16 80 ¢d Ty 16 chuyén dbi,
’ phiéu phiéu thudng...)

IX. Cac van de can luu y khac: Khong cé.

Noi nhin:
- UBCK Nha nudc;

- S& GDCK Ha Noi;

- Bang website cua Cong ty;
- Luu: VP HBQT; HC-NS-PC.

CHU TICH HOI PONG QUAN TRI

CHAIR]IMN OF T HE BOARD OF DIRE CTORS,

ol
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