
HIGII GRADE BRICK
TILE CORPORATION

THE SOCIALIST REPUBLIC OF VIETNAM
Independeoce - Freedom - Happiness

No: 24/04/HDQT-MCC Ho Chi Minh. Ciry. 2,t Jonuary 2026

RESOLUTION OF THE BOARD OF DIRECTORS
Subject: Revi.ew ofthe implementation of Resolution No. 23/04nIQ-HDQT, approval ofthe

2026 blciness plan, qnd direction and tasks for thefirst quarter of 2026.

COMPANY BOARD OF DIRT,CTORS

Based on the Enterprise Law and the company's charter;
Based on the minutes ofthe Board ofDirectors meeting dated Jantary 24,2026.

RESOLUTION

Article 1: The Board of Dircctors unanimously approves the rcport assessing tlle
implementation ofResolution No. 23/04,4{Q-HDQT ofthe Board ofDirectors (with attached
report); the pedormance figures for Q4 2025, the production and business plan for 2026 and

2026 are as follows:
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i Coruurrtbn brhks Pil 8.000.000 7.585,262 95% 25.000.000 23j96.963 96v, 11.000.000 7.000.000

2 chv M3 15.000 0 0% 120.000 113.990 9svl 55.000 20.000

3 Revenue 1000d 8.500,000 7.245.161 85% 33.112.691 35.923,134 106v1 18.550.105 4.941.600

4 Proft befrrc hx 1000d 300.000 569.338 190% 1,119.595 4.165.185 1t2vl 6,208.847 500.000

Article 2: Some key operational directions for the lirst quarter of2026
1. Invest in installing robots for loading and stacking bricks onto pallets for shaping, and

purchase a 2-axis kneading machine to replace the 1-a"\is kneading machine.
2. Reorganize the workforce for optimal efficiency after installing the shaping robots.
3. Continue working tb complete the application for leasing lard at the Dong Chinh clay

mine, phase 2.

4. Complete t}te set of documents and organize the 2026 Araual General Meeting of
Shareholders in April 2026.

A.rticle 3: This Resolution has been approved by the Board of Directors and
from the date of signing. The Board of Directo$,
parties shall implement this Resolution accordingly.
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