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BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE STATUS
Nim 2025 (1/1/2025 — 31/12/2025) Year 2025 (01/01/2025 — 31/12/2025)

Kinh giri: Uy ban Chirng khoén Nha nwéc
Sé& Giao dich chirng khoan Ha Néi
To: State Securities Commission of Vietnam
Hanoi Stock Exchange

- Tén cong ty : CONG TY CP PHAT HANH SACH TP.HCM - FAHASA

- Company name.: HCMC BOOK DISTRIBUTION JOINT STOCK COMPANY — FAHASA

- Dia chi tru so chinh : 60-62 Lé Loi, phuong Sai Gon, TP.HCM

- Head office address: 60-62 Le Loi, Saigon Ward, Ho Chi Minh City

- Dién thoai : 02838225446 Fax: 02838225795 Email: fahasa-sg@fahasa.com.vn
- Phone: 02838225446 Fax: 02838225795 Email: fahasa-sg@fahasa.com.vn

- Vén diéu 1¢ : 127.514.620.000 VND

- Charter capital: VND 127.514.620.000
- Ma ching khoan : FHS

- Stock code: FHS

- M6 hinh quan tri cong ty: PHDCD — HPQT - Ban kiém so4t va Téng Giam déc.

- Corporate governance model: General Meeting of Shareholders (GMS) - Board of
Directors (BOD) — Board of Supervisors (BOS) and General Director.

—

. Hoat dong cia Pai hi dong cb dong :

. General Meeting of Shareholders (GMS) Activities:
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cua Pai hoi ddng cb dong :
Information on Meetings and Resolutions/Decisions of GMS:

]

STT | S6 Nghi quyét Ngay Nbi dung
No. / Quyét dinh Date Content
Resolution/De
cision Number
1 01 15/4/2025 | Thong qua Béo céo ciia HPQT nam 2024
Approval of the Board of Directors Report in 2024
2 02 15/4/2025 | Théng qua B4o c4o ciia Ban kiém soat nam 2024
Approval of the Board of Supervisors Report in 2024
3 03 15/4/2025 | Thong qua B4o céo Tai chinh da kiém todn 2024
Approval of the Audited Financial Report in 2024
4 04 15/4/2025 | Théng qua Phuong 4n phén phéi lgi nhuén nam 2024
Approval of the Profit Distribution Plan in 2024
5 05 15/4/2025 | Théong qua Phuong 4n chi ¢b tirc nam 2024
Approval of the Dividend Allocation Plan in 2024
6 06 15/4/2025 | Chi tiéu ké hoach nam 2025
Plan targets for 2025
7 07 15/4/2025 | Chon don vi kiém toan BCTC 2025
Choose the audit unit for the Financial Reports in 2025




I1. Hji dong quan tri :

I1. Board of Directors (BOD):
1. Thong tin vé thanh vién Hoi ddng quan tri:
1. Information about members of BOD:

STT Thanh vién HDQT Chtrc vu Ngay bd nhiém | Ngay mién nhiém
No. Member of BOD Position Date of Date of dismissal
appointment
1 Pham Minh Thuan Chu tich 8/7/2021
Chairman
2 | Pham Nam Thing Phé Chu tich 8/7/2021
Vice Chairman
3 | Lé Thi Thu Huyén Phé Chu tich 8/7/2021
Vice Chairman
4 Pham Thi Ho4 Thanh vién 8/7/2021
Member
5 | Nguyén Thi Phung Thanh vién 8/7/2021
Member
4 Pham Thi Thu Ba Thanh vién 8/7/2021
Member
5 Pham Thanh Viét Thanh vién 8/7/2021
Member
2. Cac cudc hop Hoi déng quan tri:
2. BOD meetings
STE Thanh vién HPQT S6 bubi hop Ty 1€ tham dy hop | Ly do khong tham
No. Member of BOD HDQT tham dyu Meeting du hop
Number of BOD attendance rate Reason for not
meetings attended attending the
meeting
1 Pham Minh Thuén 4/4 100%
2 | Pham Nam Thing 4/4 100%
3 Lé Thi Thu Huyén 4/4 100%
4 Pham Thi Hoa 4/4 100%
5 Nguyén Thi Phung 4/4 100%
4 Pham Thi Thu Ba 4/4 100%
5 Pham Thanh Viét 4/4 100%

3. Hoat dong giam sat cia HDQT déi v6i Ban Tong Giam ddc:
3. Supervision activities of the BOD to the Board of General Directors
- Giam sat viéc diéu hanh va quan ly hoat dong ctia cong ty.
- Supervise the operation and management of the company
- Giam sét viéc thuc hién cac Nghi quyét cia PHPCPD va Nghi quyét cia HDQT.
- Supervise the implementation of Resolutions of GMS and Resolutions of BOD
- Giam sét viéc chap hanh phap luét va Diéu 1é Cong ty.
- Supervise the compliance with laws and the Company's Regulations
4. Hoat dong cua céc tiéu ban thudc Hoi d?)ng quan tri (néu c6): HPQT khong thanh lap
tiéu ban.
4. Activities of subcommittees under the BOD (if any): The Board of Directors does not
establish subcommittees




5. Cac Nghi quyét/Quyét dinh cua Hoi dc“mg quan tri :
5. Resolutions/Decisions of the BOD

ST
it
No.

S6 Nghi quyét /
Quyét dinh
Resolution/Dec
ision Number

Ngay
Date

Noi dung
Content

Tyl
thong qua
Approval

rate

01

26/2/2025

Ké hoach — Chuong trinh DPHPCP thudng nién 2025
Plan — Annual program of GMS in 2025

100%

02

26/2/2025

Théng qua cédc Béo cdo va T¢ trinh cia HPQT trinh
DPHDCD nam 2025 :
- Béo cdo cuia HPQT nam 2024
- T& trinh cia HPQT: BCTC d4 kiém toan nam 2024;
Phuong 4n phan phdi lgi nhuan nam 2024, Phuong 4n
chia c6 tirc nam 2024.
- T& trinh cia HDQT: K€ hoach nam 2025
Approving the Reports and Proposals of BOD submitted
to the GMS in 2025:
- Report of the BOD in 2024
- Report of the BOD: Audited financial reports for
2023; Profit distribution plan for 2024, Dividend
distribution plan for 2024.
- Report of the BOD: Plan for 2025

100%

03

26/2/2025

Quy luong nam 2025. Tién luong nam 2025 cia cac chirc
danh quan 1y cong ty do HDQT bd nhiém.

Salary fund in 2025. Salary in 2025 of company
management positions appointed BOD.

Thu lao HDQT-BKS tam tinh ndm 2025

Remuneration of the BOD and BOS temporarily
calculated for 2025

100%

04

29/7/2025

Ngay Pang ky cubi cing chdt Danh sach ¢ dong dé tam
g cb tirc Dot 1 ndm 2025

Last registration date to finalize the list of shareholders
to advance dividends for the first phase of 2025

100%

05

29/7/2025

Phuong 4n thanh toan tam (g cd tirc Pot 1 nam 2025
Plan for advance payment of dividends for Phase I in
2025

100%

06

29/7/2025

Chon don vi kiém toan BCTC nam 2025
Choose the audit unit for the financial reports in 2025

100%

Céc Nghi quyét
Resolutions

Théang 1-
12/2025
From Jan to
Dec/2025

- Thanh 14p/Di doi cac Chi nhanh;

- Establishment/Relocation of Branches;
- Thué mat bing kinh doanh;

- Renting business premises;

- Céc ndi dung khéc thugc thAm quyén.
- Other contents fall under authority

100%

IIL. Ban Kiém soat

I11. Board of Supervisors (BOS)
E
1.

Thoéng tin vé thanh vién Ban Kiém soét :
Information about members of BOS



STT Thanh vién BKS Chirc vu Ngay bét dau la Trinh d§ chuyén mon
No. Member of the Position thanh vién BKS Professional qualifications
Supervisory Board Start date as a
(BOS) member of BOS
1 | Nguyén Pic Hao Trudng ban 8/7/2021 PH Kinh té
Prefect University of Economics
2 Truong Thi Thu Ha Thanh vién 8/7/2021 PH TCKT
Member University of Finance and Accounting
3 Huynh Thanh Tudong | Thanh vién 8/7/2021 PH TCKT
Khanh Member University of Finance and Accounting
2. Cudc hop cua BKS :
2. Meeting of BOS:
STT Thanh vién BKS Sébudihop | Tylétham | Tylébiéu | Ly do khong
No. Member of BOS tham du du hop quyét du hop
Number of | Meeting | Voting rate | Reason for
meetings | attendanc not attending
attended e rate the meeting
1 | Nguyén Duc Hao 100% 100%
2 | Truong Thi Thu Ha 100% 100%
3 Huynh Thanh Tudng Khanh 100% 100%

3. Hoat dong giam st cua BKS dbi véi HDQT, Ban TGP diéu hanh va c6 déng.
3.  Supervision activities of the BOS for BOD, Executive Board of Directors and
Shareholders.
- Giam sat viéc diéu hanh va quan Iy hoat dong clia cong ty.
- Supervise the operation and management of the company's operations.
- Gidm sét viéc thuc hién cac Nghi quyét ciia Dai hoi déng cb dong.
- Supervise the implementation of Resolutions of GMS.
4. Su phéi hop hoat dong giita BKS dbi v6i hoat dong cia HDQT, Ban TGP diéu hanh
va cac can bd quan ly khac.
4. Coordination between the BOS and the operations of BOD, Executive Board of

Directors and other Management Boards.

5. Hoat dong khac ciia BKS (néu co):

5. Other activities of BOS (if any)
IV. Ban diéu hanh :
IV. Executive Board:

STT Thanh vién Chirc vu Trinh d6 Ngay bd
No. Ban diéu hanh Positions chuyén mén nhiém
Member of Professional Date of
Executive Board qualifications appointment
1 Pham Minh Thuén Chu tich HPQT - Pai Thac s QTKD 8/7/2021
dién phap luat Master of Business
Chairman of the Board of Administration
Directors - Legal
representative
2 Pham Nam Théng Phé TGP thudng truc, Thac st CNTT 8/7/2021
thuc hién nhiém vu Master of IT
Quyén Tong Giam dbe
Permanent Deputy
General Director,
performing duty as
Acting General Director
3 Lé Thi Thu Huyén Phé TGP Cir nhan Kinh té 8/7/2021
Deputy General Director | Bachelor of Economics




4 Pham Thi Hoéa Ph6 TGD Ctr nhan Kinh té 8/7/2021
Deputy General Director | Bachelor of Economics
5 Nguyén Thij Phung Ph6 TGP Cur nhan Ngoai ngir 8/7/2021
Deputy General Director Bachelor of Foreign
Languages
6 | Hd Cao Trong Ph6 TGP Cir nhan Kinh té 8/7/2021
Deputy General Director | Bachelor of Economics
V. Ké toan trudéng :
V. Chief accountant:
Ho va tén Trinh d6 chuyén mén Ngay b nhiém
Full name Professional Date of appointment
qualifications
Lé Thi Thu Huyén Cir nhan Kinh té 8/7/2021
Bachelor of Economics

VI. Pao tao vé quén tri cong ty :

V1. Training on corporate governance:
Céc khoéa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, TGP diéu
hanh, cén bd quan ly khic va Thu ky cong ty da tham gia theo qui dinh vé quan tri cong ty.
Training courses on corporate governance that BOD, BOS, Executive Director, other
Management Boards. and the Company Secretary have participated in according to
regulations on corporate governance.

VIL Danh sich vé nguoi c6 lién quan cia cong ty dai ching va giao dich ciia ngudi cé
lién quan cia cong ty véi chinh Cong ty:
VII. List of related persons of public company and transactions of related persons of the
company with the Company itself:
1. Danh sach vé ngudi c6 lién quan cua cong ty :
1. List of related people of the company:

STT | Tén td chirc/ ca nhan Tai Chirc vy tai cong S6 Gidy Dia chi try s& Thoi | Thoidiém | Lydo | M&iquan
No. Name of khoan ty (néu c6) NSH, ngay chinb/ Dia chi diém bat | khongcon | Reason h¢ lién
organization/individual | giao dich Position at the cap, noi cap lién hé dau la 1a ngudi quan v6i
chimng company (if any) Securities Head office ngudi cé c6 lién cong ty
khoén registration | address/Contact | lién quan quan Relevant
(néu co) certificate address The point | The point relationship
Securities number, when when with the
trading date of he/she he/she no company
account issue, place becoming longer
(if any) of issue involved involved
1 Pham Minh Thuan CT HbQT HDQT
Chairman of BOD
BOD
2 | Pham Nam Thang PCT HPQT Pho HDQT
TGD thudng BOD
true, thye hién
nhiém vy Quyén
Téng Giam dbc
Vice Chairman of
the BOD -
Permanent
Deputy General
Director,
performing duty
as Acting
General Director




3 Lé Thi Thu Huyén PCT HPQT - HDQT
PTGD BOD
Vice Chairman of
BOD - Deputy
General Director
4 | Pham Thi Héa TV HDQT - HDbQT
PTGD BOD
Member of BOD
- Deputy General
Director
5 | Nguyén Thi Phung TV HPQT - HDQT
PTGD BOD
Member of BOD
- Deputy General
Director
6 Pham Thi Thu Ba TV HBQT HDQT
Member of BOD BOD
7 | Pham Thanh Viét TV HBQT HBQT
Member of BOD BOD
8 | Hb Cao Trong PTGD BDH
Deputy General Executive
Director Board
9 | Nguyén Dirc Hao Trudng BKS BKS
Head of BOS BOS
10 | Truong Thi Thu Ha KSV BKS
Surveyor BOS
11 | Huynh Thanh Tuodng KSV BKS
Khanh Surveyor BOS
12 | CTCP VHTM Binh 3700144450 Cong ty
Duong con
Binh  Duong Culture Subsidiary
and Trade Joint Stock company
Company
13 | CT TNHH TM DV 0318496647 9/8/2024
Hoa dao Mua Xuéan
Hoa Dao Mua Xuan
Service Trading LLC

2. Giao dich giita cong ty v&i ngudi ¢ lién quan ciia cong ty; hoic giita cng ty véi cd dong
16m, nguoi ndi by, ngudi cb lién quan cua ngudi ndi bd : Phét sinh giao dich mua ban hang
héa dich vu giita Cong ty me va Cong ty con dugc hop nhét trong Bao céo Tai chinh hop
nhét nim 2025 ctia Cong ty.

2. Transactions between the company and related persons of the company; or between the

company and major shareholders, insiders, related persons of insiders: A transaction of buying

and selling goods and services between the Parent Company and Subsidiaries is consolidated

in the Consolidated Financial Reports of the Company in 2024.

3. Giao dich giita ngudi ndi bd cong ty, nguoi cd lién quan cua ngudi ndi bd véi cong ty con,
cong ty do cong ty nim quyén kiém soat

3. Transactions between company insiders, related persons of insiders and subsidiaries and

companies controlled by the company

4. Giao dich giita cong ty véi cac dbi tuong khac

4. Transactions between the company and other entities
4.1.Giao dich gira cong ty v6i cong ty ma thanh vién HDPQT, thanh vién BKS, Tong Giam

déc va ngudi quan ly khac da va dang 1a thanh vién sang 1ap hodc thanh vién HDQT,
Giam dbc (Téng Giam dbc) diéu hanh trong thoi gian 3 nim trd lai day (tinh tai thoi
diém 1ap béo c4o)
4.1. Transactions between companies and companies where members of BOD, members of
BOS, General Director and other managers have been or are founding members or
members of the Board of Directors or CEO (General Director) in the past 3 years
(calculated at the time of reporting)




4.2. Giao dich gitra cong ty v6i cong ty ma ngudi ¢6 lién quan cuia thanh vién HDQT, thanh
vién BKS, Tong Gidm doc va ngudi quan ly khac 13 thanh vién HDQT, Giam doc

(Téng Giam dbc) didu hanh.

4.2. Transactions between companies and companies where related persons of members of
the Board of Directors, members of the Supervisory Board, General Director and

Management Boards are members of BOD and CEQ (General Director).

4.3.Céc giao dich khac cuia cong ty (néu c6) c6 thé mang lai loi ich vat chat hodc phi vat

chat d6i voi thanh vien HPQT, thanh vién BKS, Tong Giam déc va ngudi quan Iy
khac.

4.3. Other transactions of the company (if any) may bring material or immaterial benefits
to members of BOD, members of the Supervisory Board, General Director and other
managers.
VIIL Giao dich ¢ phiéu ciia ngudi ni bd va ngudi lién quan ciia nguwdi ndi bo :

VIIL. Stock transactions of insiders and related persons of insiders:

1. Danh sach nguoi ndi bo va ngudi cd lién quan ciia ngudi ndi bo :
1. List of insiders and related people of insiders:

TK giao | Chirc vu tai cong ty (néu Sé S ¢b phiéu Ty 1€ so Ghi
S Ho tén dich ¢6) / Quan hé véi nguoi CMND/ | Piachi | s&hiu cudi hiru cb chu
T Full name chimg ndi by Ho chiéu, | liénhé ky phiéu cudi | Note
I khoan Position at the company ngay cép, Contact Number of ky
N (néu co) (if any) / Relationship noi cp address | shares owned Share
0. Securiti with insiders ID at the end of | ownership
es card/Pass the period ratio at
trading port the end of
account number, the period
(if any) date of
issue,
place of
issue
1 | Pham Minh Thuén CT HBQT 1.820.624 14,28%
Chairman of BOD
1. | Pham Minh Hoa Chi rugt 3.497 0,03%
1 Older sister
1. | Pham Thu Mai Em rut 13.350 0,10%
2 Younger sister
2 | Pham Nam Thang PCT HBQT 235.804 1,85%
Ph6 TGD thuong tryc,
thyc hién nhiém vu
Quyén Téng Giam déc
Vice Chairman of the
BOD - Permanent Deputy
General Director,
performing duty as Acting
General Director
3 | Lé Thi Thu Huyén PCT HDQT-PTGDb 656.532 5,15%
Vice Chairman of BOD -
Deputy General Director
3. | Truong Hong Vii Chodng 1.820 0,01%
1 Husband
3. | Leé Viét Phuong Em rudt 17.095 0,13%
2 Younger brother
3. | D4 Huy Diing Vi Em ré 17.061 0,13%
3 Brother-in-law
4 | Pham Thi Hoa TV HPQT —PTGD 92.613 0,73%
Member of BOD - Deputy
General Director
5 | Nguyén Thi Phung TV HDQT - PTGD 306.673 2,41%
Member of BOD - Deputy
General Director
5. | Nguyén Thi Phuong Chi rudt 2.310 0,02%
1 Older sister
6 | Pham Thi Thu Ba TV HDQT 1.912.719 15,0% VNN
Member of the BOD

7
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7 | Pham Thanh Viét TV HBQT 1.848.962 14,5% VNN
Member of BOD
8 | Ho Cao Trong PTGD 840 0,01%
Deputy General Director
9 | Nguyén Dirc Hao Truéng BKS 47.161 0,37%
Head of BOS
9. | Lé Nguyén Tinh Tam Vo 9.622 0,08%
1 Wife
10 | Truong Thi Thu Ha KSV 39.433 0,31%
Surveyor
11 | Huynh Thanh Tudng Khanh KSV 127.167 1,00% VNN
Surveyor
12 | Congty TNHH TM va DV 3.000.000 23,52%
Hoa dao Mua Xuan - Hoa
Dao Mua Xuan Service
Trading LLC

2. Giao dich cua ngudi ndi bd va ngudi cd lién quan doi véi ¢o phi€u cia cong ty :
2. Transactions by insiders and related persons on company stocks

STT
No. giao dich
The person

transaction

Ngudi thuc hién

performing the

Chirc vu / Quan hé
v6i cb dong ndi bd
Position /
Relationship with
internal
shareholders

S6 ¢d phiéu s¢ hiru dau ky
Number of shares owned
at the beginning of the
period

S0 ¢ phiéu

s@ hiru cudi

ky
Number of shares owned

at the end o

fthe period

S6 cb phiéu
Number of
shares

Ty 1§
Proportion

S6 ¢b
phiéu
Number of
shares

Ty &
Proportion

Ly do tang, giam
(mua, bén, chuyén
dbi, thuong...)
Reasons for increase
or decrease (buy, sell,
convert, bonus...)

1 Pham Minh Thuén

CT HbQT
Chairman of BOD

1.820.624

14,28%

1.820.624

14,28%

1:1 Pham Minh Hoa

Chij rudt
Older sister

3.497

0,03%

3.497

0,03%

152 Pham Thu Mai

Em rudt
Younger sister

13.350

0,10%

13.350

0,10%

2 Pham Nam Thing

PCT HPQT
Phé TGD thudng
truc, thuc hién
nhiém vu Quyén
Téng Giam déc
Vice Chairman of
the BOD -
Permanent Deputy
General Director,
performing duty as
Acting General
Director

226.504

1,78%

235.804

1,85%

Mua
Buy

3 Lé Thi Thu Huyén

PCT HDQT-PTGD
Vice Chairman of
BOD - Deputy
General Director

656.532

5,15%

656.532

5,15%

3.1 | Truong Hong Vii

Chong
Husband

1.820

0,01%

1.820

0,01%

3.2 Lé Viét Phuong

Em rudt

17.095

0,13%

17.095

0,13%

3.3 | D6 Huy Diing Vi

Younger brother
Emré
Brother-in-law

17.061

0,13%

17.061

0,13%

4 Pham Thi Hod

TV HBQT - PTGDb
Member of the
Board of Directors -
Deputy General
Director

92.613

0,73%

92.613

0,73%

5 Nguyén Thi Phung

TV HPQT - PTGD
Member of the
Board of Directors -
Deputy General
Director

306.673

2.41%

306.673

2,41%

5:1 Nguyén Thi
Phuong

Chi rujt
Older sister

2.310

0,02%

2.310

0,02%

6 Pham Thi Thu Ba

TV HDQT
Member of BOD

1.912.719

15,0%

1.912.719

15,0%




7 Pham Thanh Viét TV HBQT 1.848.962 14,5% 1.848.962 14,5%
Member of BOD
8 Hé Cao Trong PTGb 840 0,01% 840 0,01%
Deputy General
Director
9 Nguyén Pic Hao Trudng BKS 47.161 0,37% 47.161 0,37%
Head of the
Supervisory Board
9.1 Lé& Nguyén Tinh Vo 9.622 0,08% 9.622 0,08%
Tam Wife
10 Truong Thi Thu KSV 39.433 0,31% 39.433 0,31%
Ha Surveyor
11 Huynh Thanh KSV 127.167 1,00% 127.167 1,00%
Tudng Khanh Surveyor
12 Cong ty TNHH 3.000.000 23,52% 3.000.000 23,52%
TM va DV Hoa
dao Mua Xuan
Hoa Dao Mua
Xuan Service
Trading LLC
IX. Cic van dé can lru y khac
IX. Other issues that need attention
Chi tich HDQT
Chairman of BOD"&
(Ky tén va dong dau)

THANH PI}
HO CHI MINH

Pham Minh Chugn

Y % &~
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