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va Vit liéu Xay dung Lam Dong Poc 1ap - Tu do - Hanh phic
Lamdong Minerals and Building THE SOCIALIST REPUBLIC OF VIETNAM

Materials J/s Company Independence - Freedom - Happiness

S&/No. /f')' /2026/BC-1LBM Lam D(ﬁﬂg, ngd_}"'dm'qf/ thang/month 01 nam/year 2026

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Nam 2025/Annual 2025)

Kinh gui: '
- Uy ban Chirng khoan Nha nuérc;
- S& Giao dich Chirng khoan Tp. H6 Chi Minh.
To:
- The State Securities Commission;
- The Stock Exchange of Hochiminh city.

- Tén Céng ty: Cong ty C6 phan Khoang san va Vit liéu Xay dung LAm Pong
Name of the Company: Lamdong Minerals and Building Materials Joint stock Company.
- Pia chi tru so' chinh/Main office address: 87 Phit Dong Thién Vuong, Phuong Lam Vién - Da Lat,
tinh Lam Pong.
- Dién thoai/Tel: 0263.3828127 Fax: 0263. 3554065  E-mail: Ibm@lbm-vn.vn
- Vén diéu 1&/Charter capital: 400.000.000.000 dong/VND (400 ty ddng/400 billions VND)
- Ma chirng khoan/Stock symbol: LBM.

- M6 hinh quan tri Cong ty: Dai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém soat va Tong Giam
dée.
Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors and General
Director.
- Vé viéc thue hién chire ning kiém toan ndi bd: Da thuc hién.
The implementation of internal audit: Implemented.

I. Hoat dong cua Pai hoi dong ¢b dong:
Activities of the General Meeting of Shareholders: i .
~ Théng tin vé cac cude hop va Nghi quyét/Quyét dinh ciia Dai hoi dong c6 dong (bao gom ca cac Nghi
quyét ctia Dai hoi dong c6 dong dugce thong qua dudi hinh thirc ldy y kién bang van ban).
Information on meetings. resolutions and decisions of the General Meeting of Shareholders (including the
resolutions of the General Meeting of Shareholders approved in the form of written comments):
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01/2025/NQ-DHDCD-1.BM

19/4/2025

DHDCD thuong nién ndm 2025 da thong qua cac ndi dung:

The AGM 2025 has approved the following resolutions:

I. Bdo cao két qua hoat dong ctia HDQT Cong ty nam 2024,

Report on the performance of the Board of Directors in 2024.
Ty 1é biéu quyét dong v/Approval voting ratio: 100%

2. Béo cdo tham tra hoat dong Cong ty nam 2024 cua BKS.

Report on the inspection of the Board of Supervisors in 2024.
Ty 1é biéu quyét dong v/Approval voting ratio: 100%

3. Bdo cao tai chinh nam 2024 da duoc kiém toan.
Financial statements for 2024 audited.
Ty 1é biéu quyét donu v/Approval voting ratio: 100%
4, quet toan murc ¢ tire nam 2024: 12.5%/VDL 400 ty don<J

Finalization of 2024 dividend pavout: 12,5%/Charter capital 400

VND billion.
Ty 1 biéu quyét dong y/Approval voting ratio: 100%
5. Ké hoach phan phéi loi nhuan hop nhat nam 2024.
Plan for distribution of consolidated profits for 2024.
Ty 1¢ biéu quyét dong y/Approval voting ratio: 100%
6. Quyét toan thu lao HDQT. BKS nam 2024 va phuong &n 2025

Finalization of 2024 renumeration of the BOD, BOS and 2025 plan.

Ty 1é biéu quyét dong y/Approval voting ratio: 99.97%
7. K& hoach doanh thu. loi nhuan va ¢o tirc nam 2025
Business plan for 2025.
Ty 1& biéu quyét dong y/Approval voting ratio: 100%
8. Lua chon don vi kiém toan bao cdo tai chinh nam 2025
Selection of auditing firm for 20235 financial statements.
Ty 1é biéu quyét dong Y/Approval voting ratio: 99,97%
9. Uy quyén TGD ky hop déng, giao dich c6 gid tri dudi 35% tong gia
tri tai san cua cong ty ghi trong bao cdo tai chinh gan nhét gitra cong ty
vai doi tuong c6 lién quan.

Authorization for the CEQO to sign contracts and transactions under
33% of the total assets value as per the latest financial statements with
the related parties.

Ty 1é biéu quyét dong y/Approval voting ratio: 99.61%.
10. Mién nhiém thanh vién hoi dong quan tri doc lap hét nhiém ky thanh
vién va bau bo sung thanh vién thay thé.

Dismissal of independent BOD member and election of substitute
member.

11. Théng qua ting vién dé bau ctr bd sung thanh vién hoi dong quan tri
doc lap (2021-2025): Ong Pham Gia Sam.

Candidates for additional election of the independent BOD member

Jfor the remaining term (2021-2025): Mr Pham Gia Sam.

Ty 18 biéu quyét dong y/Approval v oting ratio: 100%
12. Két qua trang ctr thanh vién hoi dong quan tri (2021-2025): Ong
Pham Gia Sam.

Election results for the BOD for the remaining term of the current
BOD: Pham Gia Sam.
Ty 1é biéu quyét dong y/Approval v oting ratio: 100%
13. Phuong an chao ban thém ¢ phiéu ra cong chiing cho c6 dong hién
hiru.
Plan for additional public offering of shares to existing shareholders.
Ty 1é biéu quyét dong y/Approval voting ratio: 100%
14. Théng qua ndi dung chinh sira khoan 1, diéu 26 diéu 1€ cong ty tai
Pai hoi thuong nién nam 2026.
Approval of amendment to Clause 1, Article 26 of the Company’s
Charter at the AGM 2026.
Ty 1é biéu quyét dong y/Approval voting ratio: 100%.

02/2025/NQ-DHDCD-L.BM

28/9/2025

DHPCP bit thuong nim 2025 di thong qua cac ndi dung:

The EGM 2025 has approved the following contents:

1. Théng qua diéu chinh cac chi tiéu ké hoach SX-KD nam 2025.
Approved the following adjustments to the 2025 production and

business plan targets.

Ty 1¢ biéu quyet dong y/Approval voting ratio: 100%.

2. Thong qua diéu chinh ké hoach chia c6 tirc bang tién nam 2025.
Approved the adjustment of 2025 cash dividend plan as follows.




Ty 1& biéu quvét dong y/Approval voting ratio: 100%.

3. Théng qua viéc huy bo phuong an chao ban thém co phiéu ra cong |

- ching cho ¢d déng hién hiu da duge DPHDPCD thuong nién nam 2025 |
thong qua theo Nghi quyét so 01/2025/NQ-DHDCD'LLBM ngay |

| 19/04/2025.

Approved the cancellation of the plan for the public offering of |

additional shares to existing sharcholders, which was approved by the
2025 Annual General Meeting of Shareholders in Resolution No.
0172025 NO-DHDCD/LBM dated April 19, 2023.

Ty 1é biéu quyét dong y/Approval voting ratio: 100%.

4. Théng qua phuong 4n chao ban thém co phiéu ra cong ching cho gé
dong hién hiru dé phu hop véi tinh hinh dién bién thi truomg va nhu cau
von cua Cong ty.

Approved a new plan for the public offering of additional shares to
existing shareholders to align with the current market situation and the
Company's capital needs.

Ty 1é biéu quvét dong y/Approval voting ratio: 100%.

4. Théng qua phuong an xu Iy ¢6 phiéu 1é (néu c6). co phiéu cb dong
hién hiru khong dang ky mua, khong ndp tién mua khi trién khai phuong
an chao ban thém co phiéu ra cong ching cho c6 dong hién hitu cua
LBM.

Approved plan for handling odd shares (if any) and shares not
subscribed or unpaid for by existing shareholders in the public offering
of additional shares to existing shareholders of LBM.

Ty 1é biéu quyét dong v/Approval voting ratio: 100%.
5. Théng nhét diéu chinh, bo sung nganh nghé kinh doanh.

Approved the amendment and supplementation of business lines.
Ty 1& biéu quvét dong V/Approval voting ratio: 100%.

I1. Hoi dong quan tri (Bdo cao nam 2025)/ Board of Directors (Annual report):

1. Thong tin vé thanh vién HPQT

Information about the members of the Board of Directors:

Clitee vii Ngay bat dau/khong con la thanh vién

T N (TV HPOT déc lap, TVHDOT HDQT/HDQT doc lap

. Thanh vién HDQT/ B At // 2 The date becoming/ceasing to be the

1 Board of Directors’ g e : ember-of the Board b, T

N ol Al Position (Independent members of member of the Board of Directors

0. ' the BOD, Non-executive members Ngay bo nhiém Ngay mién nhiém

of the BOD) Date of appointment | Date of dismissal
| | Ong/Mr. L& Dinh Hién Cha tioli HBQT 19/01/2006 i
Chairman
A x : Phé chu tich. TGD

2 o » Ngo A £ 2 -

2 | Ong/Mr. Nguyén An Thai Vice Chairman, CEO 01/07/2011

3 | Ong/Mr. Hau Van Tuin e 08/3/2013 ;
Non-executive member

4 | Ong/Mr. Pham Gia Sam AHHOH vpLO00 B 19/4/2025 .

Independent member

5 | Ong/Mr. Mai Nam Duong Thanh vien khong dien linh 24/4/2021 -
Non-executive member

6 | Ong/Mr. L& Vin Quy Thanh vién khodg Giéu harh 24/4/2021 i
Non-executive member

7 | Ong/Mr. Ngé Vin Minh Kty wittn d0e p 24/4/2021 )

= Independent member

* Thong tin vé Ngudi Phu trach

quan tri va Thu ky Cong ty

Information about the Person in charge of Corporate governance and Company Secretary

Ho va tén Ngay sinh Chic vy Ngay bo nhiém
Full name Date of birth Position Date of appointment
Nguoi ?hu trach quan tri Cong ty 18/10/2019
Ong/Mr. Trin Xuan Tam 06/7/1976 Person, mAcharge of corporate governance
Thwky Cong iy 08/5/2016

Company Secretary

2. Cac cugc hop HDQT/Meetings of the BOD:

Trong nim 2025, HPQT Céng ty da t6 chic 09 phién hop va 02 lan lay y kién bang van ba
In 2025, the BOD hold 09 meetings and 02 times to collect written opinions.
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S8 bubi hop ‘
HDQT tham du Ty 1é tham du hop |

TT | Thanh viéen HDQT ; , ' Ly do khong tham du hop
[ oar | ) Number o Attendance rate | o et
| No. | BOD s member e :(NU”]]{( ted ‘ ;,,/th are Reasons for absence
| by BOD
1| Ong/Mr. L& Dinh Hién | 0909 100% . B
. 2 | Ong/Mr. Nguyén An Thai 09/09 | 100% . |
| 3 | Ong/Mr. Hau Van Tuan f 09/( )9 ‘ B 100% ‘ .
4 | Ong/Mr. Pham Gia Sam ()9 100% -
5 | Ong/Mr. Mai Nam Duong 08/09 | 89% Viee riéng/Personnal |
€ | matters ‘
6 | Ong/Mr. Lé Vian Quy 09/09 | 100% - ‘
7 | Ong/Mr. Ngo Van Minh 08/09 89% Vil "ié”g/lp sl
| mallters

3. Hoat dong giam sat cia HDQT dbi véi Ban Tong Giam dbe
Supervisory activities of the Board of Directors over the Board of Management

Chu tich HDQT Lé Dinh Hién thudng xuyén giam sat cong viéc HPQT trién khai cho Ban TGD thuc
hién va hé tro kip thoi cho Ban TGD trong hoat dong san xuat kinh doanh cua Cong ty.

Le Dinh Hien, the Chairman of the BOD. regularly supervises the work of the BOD for the Board of
Management to carry out and promptly supports the Board of Management in the Company's production and
business activities.

Téng giam dbc va cac cap quan ly da trién khai cac cong Vviéc theo quy dinh tai Diéu lé. cac Nghj
quyét DHDCD, HPQT va cong viée khac trong pham vi pham quyén.

The General Director and management levels have implemented tasks as prescribed in the Charter.
Resolutions of the General Meeting of Shareholders. the BOD and other w ork within the scope of authority.

Can ctr Diéu 1é va Quy ché quan tri Cong ty. Hoi dong quan tri da thuc hién viéc kiem tra. giam sat
moi hoat dong cua Tong Giam dbc va Ban Diéu hanh tr ong viéc diéu hanh san xuat kinh doanh va trién khai
cac nghi quyét cia PHDCD va HDQT trong nam 2025 nhu sau.

Pursuant to the Company's Charter and the Internal Corporate Governance Regulations, the Board
of Directors has conducted its role of supervision to the the General Director and the Board of Management
in operating production and business and the implementing resolutions of the General Meeting of
Shal‘eholders and the Board of Directors in the year of 2025 as belows:

3.1 Phuong phap giam sat/ Supervision method:

Tal cac cudc hop, HDQT soat xét tinh hinh thuc hién cac nghi quyet tinh hinh san xuét kinh doanh
cua quy va liiy ké, thao luan va thong qua cac nghi quy ét dé Tong Giam dbc va Ban Diéu hanh lam co so trién
khai thuc hién.

Ban Tong Giam déc bao cao két qua thuc hién theo timg ky san xuét dé dé ra giai phap kip thoi nham
nang cao hiéu qua san xuat kinh doanh.

Nhiing van dé phat sinh trong cong tac quan ly. diéu hanh thudc tham quyén cua Hoi dong quan tri
déu dugc bao céo, phan tich va giai quyét kip thoi.

- Kiém tra viéc chap hanh va tuan thu cac quy dinh ctia Luat doanh nghiép, Diéu Ié. quy ché Cong ty
va cac quy dinh hién hanh cua Nha nudc.

At the meetings, the Board of Directors reviewed the implementation of resolutions, the quarterly and
accumulated production and business situation, discussed and passed resolutions for the General Director
and Board of Management implementation.

The Board of Directors reports performance results for each production period to propose timely
solutions to improve production and business efficiency.

Issues arising in management are reported, analyzed and resolved prompily.

- Check compliance with the provisions of the Enterprise Law, the Company's Charter, regulations
and cz/rrenl regu/alions of the Goverment.

2 Két qua giam sat/ Supervision results:

Ket qua hoat dong san xuat kinh doanh nam 2025 dat khoang 101% ké hoach lgi nhuan hop nhat Dai
hoi dong c6 dong bat thuong nam 2025 thong qua sau khi da diéu chinh tang ké hoach. Tuén thu cac quy dinh
cua phap luat hién hanh, Diéu 1é va quy ché ctia Cong ty.

The results of production and business activities in the year of 2025 reached about 101% of the profit
adjusted plan assigned by the 2025 Extraordinary General Meeting of Shareholders. Comply with current
laws, Charter and regulations of the Company.

4. Hoat dong ciia cac tiéu ban thuge HPDQT (néu c6)

Activities of the BOD’s subcommittees (If any)

Vi muc dich hé tro Hoi d@)ng quan trj trong cong tac giam sat va quan tri hiéu qua, HDQT da thuc
hién cac ndi dung sau:



- Phan u"mv cac thanh vién phu trach tng Iinh vue: Nhan su. tién luong. dau tu phat trién. kinh doanh.
dinh muc l\mh té ky thuat. tai chinh ké toan..

- Bo phan Kiém toan ndi bo truc 1hum HDQT duoc thanh lap tir dau nam 2022 dé thuc hién cong
viéc kiém toan ndi bo dinh ky theo quy dinh.

- Thanh lap Phong Kiém soat ndi bo va Phong Phap ché nham kiém tra. Kiém soat chi phi, giam sat
hoat dong san xuat kinh doanh cua Céng ty tuan thu quy dinh cua Cong ty va phap luat.

Ngoai ra, Tong Giam dbe Cong ty thanh lap cac bo Bo phan chuyén mén nham phuc vu cong tic quan
v diéu hanh. kiém tra. giam sat moi hoat dong san \ua1 kinh doanh cua Céng ty. Phat hi¢n. ngan ch@n va han
ché cac rui ro co thé xay ra trong hoat dong san xuat kinh doanh.

The BOD has not yet established specific subcommittees. However, with the aim of supporting the
BOD in supervision and management effectively, the BOD has implemented the following contents:

Assign -members 10 be in charge of each area: Human resources. salary. investment and
development, business, technical and economic standards. finance and accounting. eic.

- Establish an Internal Audit Department to conduct periodic internal audits from early of 2022.

- Establish an Internal Control Department and a Legal Department to inspect. control costs, and
monitor the Company's production and business activities in compliance with the Company's regulations and
the law.

In addition, the General Director has established specialized Units (o serve the management,
inspection, and supervision of all production and business activities of the Company. Detect, prevent, and
limit risks that may occur in production and business activities.

5. Cac Nghi quyét/Quyét dinh ciia HDQT:

Decisions of the Board of Directors:

Tr|  SeRQIOB | Ni dung Ty I8
No | Resolution’Decisio /)b v (: ) ? Rate
2 No. ale ‘ ontenls (%)
| - Théng nhat nguoi dai dién von va phap luat cua Cong ty tai cac Cong
ty con.
- Théng nhat nhan su quan ly Cong ty kiém nhiém cac chic danh quan
ly tai cac Cong ty con.
- Théng nhat viéc bd nhiém 6ng Lé Nam Dong. nguoi dugce tiy quyén
thuc hién cong bd thong tin ctia Cong ty.
) - Théng nhat viéc bd nhiém nhan su quan ly tai cac chi nhanh va Cong
; 0}11;)/(2)()]2111;13 02 miznz ty con. | —
- Approved the appointment of legal and capital represeniatives of the Company
in its subsidiaries.
- Approved the Company's management personnel concurrently  holding
managerial positions in its subsidiaries.
- Approved the appointment of Mr. Le Nam Dong as the authorized person in
charge of the Company’s information disclosure.
- Approved the appointment of management personnel at the Company'’s
branches and subsidiaries.
- Thong nhat dau tu 04 xe dau kéo 440HP.
- Th(”:)ng nhét dz:iu tu tram bé tong 120m?/h.
- Thong nhat dau tu c6i tron bé tong Sicoma MEO 1500/1000 tai tram
Di Linh.
- Théng nhat phan cong 6ng Nguyén An Thai lam ¢6 van cho Ban Diéu
hanh vé mét sb noi dung va thuc hién cong viéc khac theo su phén
2 O}nggi’gﬁ 0201202} ¢ong ctia Chu tich Hoi ddng quan tri Cong ty. oo
) - Approved the investment in four 440HP tractor trucks.
- Approved the investment in a 120m*/h concrete batching plant.
- Approved the investment in a Sicoma MEO 1500/1000 concrete mixer at Di
Linh plant.
- Approved the assignment of Mr. Nguven An Thai as an advisor to the Executive
Board on specific matters and to perform other tasks as assigned by the
Chairman of the BOD.
- Thong qua két qua san xuat kinh doanh quy 4 va nam 2024.
- Thong qua ké hoach san xuat kinh doanh nam 2025 cia Téng Gidm
. 022/2025/NQ- s101000 | d6¢, HPQT trinh _DHDCD thu‘c‘mg nién nam 29/25 théng qua. .
- HDQT/LBM 5 - Approved the business and production results of 4" quarter and 2024. :
- Approved the 2025 production, business and investment plan of 2025 submitted
by the General Director. The BOD will submit the 2025 AGM of Shareholders
Jor approval. /|
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025/2025/'NO-
HDQT/L.BM

- Thong qua diéu kién tang giam luong ctia BDH theo ké hoach LN nam
2025.

| - Thong qua quyét toan quv luong nam 2024 theo o trinh sb

| 05/2025/TTr-LBM ngay 16/012025 cua Téng Giam dbc va thuc hién |
hiéu chinh theo cong van thong bao cua Coéng tv me LHC so |
e = L * |

17/2025/CV/HDQT-LHC Neay 20/01/2025

- Thong nhat dau tr 01 xe 6 10 xi téc cho xdng dau.

- Thong nhét dau tu 01 may phat dién 350Kva tai Di Linh.

- Approved the conditions for salan: increase and decrease of the Executive
Board according to the 2025 profit plan.

- Approved the settlement of the Company's office salar: fund for 2024
according to the General Director's report No. 05 2025 TTr-LBM dated
January 16. 2025 and adjustments according to the Notice of LHC's parent
company No. 172025CI"HDQT-111C dated January 20. 2025

- Approved the investment of (1] gasoline tanker truck.

- Approved the investment of (01 350Kva generator in Di Linh district.

100%,

o

032/2025/'NQ-
HDQT/LBM

Thong nhét ké hoach triéu tap Dai hoi dong co dong thuong nién nam
2025 va thanh toan tam tng ¢6 tuc dot hai (2.5%) nam 2024 nhu sau:

- Ngay chot danh sach c¢o dong dé thuc hién quyén tham du Dai hoi va
thanh toan tam tng c6 tirc dot 2 nam 2024: 19/3/2025.

- Ngay thanh toan ¢ tic: 16/4/2025.

- Ngay t6 chic Dai hoi dong co dong: 19/4/2025.

- Agreed to convene the 2025 Annual General Meeting of Shareholders and pay
the second interim dividend 2.5% of 2024 as follows:

- Record date for shareholders to exercise the right 1o attend the General
Meeting.

- Dividend interim payment date: 16 4 2023,

- Date of the AGM of Shareholders: 194/2025.

100%

o

03b/2025/NQ-
HDPQT/LBM

- Thong nhat dau tu dat dung tram bé tong tai Pa Huoai — Lam Déng.

- Théng nhét thay doi don vi cung cép tram bé téng 120m*/h tai Da
Huoai — Lam Ddng, thay thé cho tram bé tong HDQT da thong qua tai
Nghi quyét s6 01b/2025/NQ-HDQT/LBM ngay 02/01/2025: va dau tu
nang cép phén mém cbi tron PLC Siemens va bo sung bo hién thi can
tai tram bé tong Dk Mil va Nhan Co theo ngi dung to trinh cua Téng
Giam doc.

- Théng nhat giao Ban Diéu hanh tién hanh thuong thao viéc nhan
chuyén nhuong lai phdn vén gop cua cac thanh vién gop von tai Cong
ty TNHH Gach Hiép Thanh va uy quyén Chu tich HDQT Cong ty phé
duyét gia nhan chuyén nhuong.

- Approved the investment in land for the construction of a concrete batching
plant in Da Huoai - Lam Dong province.

- Agree to change the concrete baiching plant supplier of 120m* h capacity in
Da Huoai - Lam Dong, replacing the concrete batching plant approved by the
BOD in the Resolution No. 01h/2025 NQ-HDQT/LBM dated January 2nd, 2025;
and invest in upgrading the Siemens PLC mixer control software and adding a
weight display unit at the Dak Mil and Nhan Co concrete batching plants
according to the General Director's submission.

contributed capital from the contributing members at Hiep Thanh Brick and Tile
Co..Ltd. and authorize the Chairman of the BOD to approve the transfer price.

- The BOD agreed to assign the Executive Board to negotiate the transfer of




042/2025/NQ-
HDQT/LBM

28/3/2025

- Théng nhét 100% ké hoach san xuat kinh doanh nam 2025 trinh

DHDCD thuong nién nam 2023.
' - Thong nhat bo nhiém ong Nguyén Quang Duyét. nguoi dai di¢n theo

phap luat thir ba cua Cong ty.

- ’]"nfmg nhat diéu chinh s6 luong nguoi dai dién von cua Cong ty tai céc
Cong ty con dé phit hop véi quy dinh cua phap luét vé noi dung diéu
chinh dang ky Doanh nghiép.

- Théng nhat thong qua noi dung don dé cu cua Cong ty me LHC vé tmg
vién tham gia bau thanh vién Hoi dong quan tri doc 1ap cua Cong ty theo
nhiém ky con lai cua HDQT duong nhiém 2021 — 2025: Ong Pham Gia
Sam.

- Thong nhét thong qua ndi dung trinh Dai hoi dong co dong thuong nién
nam 2025 phuong an phat hanh ¢6 phiéu cho c6 dong hién hitu véi ty 1é
phat hanh 4:1 véi gia 15.000d/co phan, muc tiéu phat hanh hoan tat trong
nam 2025.

- Thong nhat trinh Dai hoi dong c6 dong thudng nién nam 2025 thong
qua viéc giam s lugng thanh vién Hoi ddng quan tri tir 07 con 05 thanh
vién.

Thuc hién: Tir Dai hoi dong ¢6 dong thudng nién nam 2026.

- Théng nhat thong qua néi dung céc tai liéu phuc vu Dai hoi c6 dong
thuong nién nam 2025.

- Approved the 2025 production and business plan 2023. The BOD will submit
the 2025 AGM of shareholders for approval.

- Approved the appointment of Mr Nguven Quang Duvet, the Company's third
legal representative.

- Approval of the adjustment the numl! er of the Company's equity representatives
in its subsidiaries in order 1o comply with the legal provisions regarding
amendments to business registration content.

- Approval of the nomination submitted by the parent company LHC for the
candidate to participate in the election of an independent Board member for the
remaining term of the current Board (2021-2023): Mr Pham Gia Sam.

- Approved to presentation of the 2025 AGM of Shareholders the proposal to
issue new shares to existing shareholders at a 4:1 ratio at VND 15.000 per
share, with the issuance to be completed in 2025.

- Approved to submit to the 2025 AGM a proposal to reduce the number of Board
members from 7 to 3 members, to be implemented starting from the 2026 AGM.
- Approval of the Documents to be submitted at the 2025 AGM of Shareholders.

100",
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04b/2025/NQ-
HDQT/LBM

- Thong nhat dau tu 16 dat moi 17.310m? tir ong Lé Van Thao dé dung |

' thuong thao va quvét dinh viéc nhan chuyén nhuong du an theo thuc
i trang hién tai cua du an mo sét Bentonite tai Ninh Gia — Dtc Trong véi
| doi tac: va tiép tuc trién khai du an cho dén khi du diéu kién sang nhuong
| theo quy dinh.

Jor the building a concrete siation batch at Da Huoai — Lam Dong. replacing

tram bé tong tai Pa Huoai - Lam Dong. thay thé cho 16 dit Hoi dong
quan tri da thong qua tai Nghi quyét s6 03b/2025/NQ-HDQT-LBM ngay
15/02/2025.

- Théng nhat ddu wr dat khai thac da tai xa Ninh Gia. huyén Dirc Trong.
- Thong nhét uy quyén Chu tich Hoi dong quan tri Cong ty tién hanh

+ Trién khai giai phong mat bang sau khi nhan chuyén nhuong.

¢ Trién khai hop tac khai thac vai déi tac lién quan nhung Cong ty s&
gilr quyén chi phoi.
- Thong nhat dau tu:

+ 10 xe dau kéo nhan hi¢u CNHTC, loai 440 cau déu.

+ 10 Mooc tai tu do Yunli. loai LG9403Z, 3 truc.

+02 So mi Ro mooc xitéc Doosung cho xi mang roi.

+ 01 xe tai ben tu d6 hiéu CNHTC (Howo) 380HP.

+ 01 Xe cau thung Dongfeng cho gach.

+02 xe bon tron bé tong hiéu Howo 10m®.

+ 03 xe bon tron bé tong hiéu CNHTC/Sinotruk 3m?.

+01 Xe bom bé téng Zoomlion, can 40m.

+01 hé thiét bi xu Iv bun thai tai tram bé tong Da Huoai.

+ 07 tram can 80 tan.

+ hé théng duong dav dién trung thé 22KV va tram bién ap 320KVA
- 22/0,4KV tai Ba Huoai.

+ 01 May dao Sany SY650H.

+ 01 Bua dap da DK 215.
- Théng nhat phuong an tra luong cho Ban Diéu hanh Cong ty:

+ Mtc luong Tong Giam ddc: 80 triéu dong/thang.

+ Miic luong Pho TGD va KTT: Tir45 - 65 triéu dong/ngudi/thang tly
vi tri va khoi luong cong viée.

+ Diéu kién tang giam luong theo ké hoach loi nhuan giao nam 2025.
- Approval of the investment in a new land plot 17.310m2 from Mr Le 1'an Thao

the Board-approved land plot in resolution No. 03b/2025' NO-HDQT-LBM
dated February 13. 2023. The details of the new land plot.

- Approval of the investment in quarrving Land at Ninh Gia Commune, Duc
Trong District.

- Approval of the authorization to the Chairman of the Board of Directors:

To negotiate and decide on acquiring the project transfer based on the
current status of the hentonite clay mine project at Ninh Gia — Duc Trong with
the partner; and to continue implementing the project until it qualifies for
transfer as stipulated (if the project transfer is successfully executed).

~ To proceed with land clearance after the transfer acquisition.

+ To initiate cooperative exploitation with the relevant partner, while ensuring
the Company retains coordination rights.

- Aproval the folloywing investments:

= 10 tractor trucks. model CNHTC, 440 oil crawler

10 self~dumping trailer. model LG9403Z, 3 axles.

02 Doosung cement mixer irucks for bulk cement, 30.8m".

01 self~dumping tipper truck. model CNHTC (Howo) 380HP.

01 Dongfeng crane truck for brick transportation.

= 002 Howo concrete mixer trucks, 10m-.

+ 03 CNHTC Sinotruk concrete mixer trucks, 3m-*.

£ 01 Zoomlion concrete pump truck, 40 m boom.

= 01 wastewater treatment svstem at the Da Huoai concrete station batch.

= 07 weighing stations with an 80-ton capacity.

£ 01 22KV medium voltage power line system and a 320K1'A
Transformer station — 22 (0.4K1"at Da Huoai district.

+ 01 Sany SY630 excavator.

+ 01 DK 215 rock breaker.

- Approval of salary scheme for the Company's Executive Board:

+ General Director salaryv: 1'ND 80 million per month.

+ Vice General Director and Cheft accountant salary: Ranging from VND 45
to 65 million per person per month, depending on the specific position and
workload.

+ Conditions for salary adjustments based on the 2025 profit plan.

100%,




- Thong nhét thong qua két qua san xuat kinh doanh quy 1 nam 2025.

- Thong nhét thong qua noi dung phuong an chao ban thém 6 phiéu ra
cong ching cho ¢b dong hién hiru trinh Dai hoi thuong nién nam 2025.
- Approved the business results of 1" quarter of 2025.

| - Approved the proposal for offering  of m/c/iliu/m/ shares to existing

shareholders. 16 be submitied for appr oval at the 2025 1GN of Shareholders

10

03b/2025/NQ-
HDQT/LBM

18/4/2025

- Théng nhat thong qua viéc dau tu 16 dat 1-1.9( 3.9m> tir 6ng Neuyén |

Quang Duyét dé dung tram bé tong tai huyén Lac Duong - Lam Pong.
- Théng nhat thong qua viée dau tu 16 dat 1.176.4m" lién ké tram bé tong
hién hivu tai Dak Mil — Dak Nong tir 5ng Nguyén Hiru Diing dé mo rong
mat bang bai do xe va khu tap két nguyén liéu.
- Théng nhét dau tw 06 xe bon tron bé tdng hiéu Howo 10m’.
- Théng nhéat dau tur 06 ye xic lat banh 16p Lonking LG855N.
- Théng nhét chu truong Cong ty trién khai hop tac dau tu véi ong
Nguyén Thé Trung. la ca nhan c6 quyén sir dung dét trong khu vuc thuc
hién du an. va nhan chuyén nhuong toan bg du an ~“Khai thac va ché bién
sét Bentonite Bao Nguyén™ tir Cong ty Bao Nguyén sau khi du an du
diéu kién chuyén nhuong theo quy dinh.
- Théng nhét chu truong dinh huéng dau tu thiét bi cua may nghién da
tai cac mo nguyén liéu Cong ty tring gia:

t Mo da Gan Reo.

+ Mo dé& Ninh Gia.
- Approved the investment of land use rights 14.903.9m" from Mr. Nguvén
Quang Duyet for the purpose of constructing a concrete batching plant in Lac
Duwong District. Lam Dong Province.
- Approved the investment of the land 1. ' 76,4m" adjacent to the existing concrete
plant in Dk Mil -~ Dik Néng from Mr. Nguvén Hiu Diing. for the purpose of
expanding the parking area and material staging vard.
- Approved the investment of 06 HOWO 10 m* Concrete Mixer Truck.
- Approved the investment of 01 Lonking LG833N Wheel Loader.
- .‘I/)pr()\'ef/ the ’(‘()mpan.\' 's policy to enter into an investment cooperation veith
Mr. Nguven The Trung —an individual holding land-use rights within the project
area —and to acquire by transfer the entire ‘Bentonite Clay Mining and

Processing  Bao Nguvén' project from Bao Nguvén Company once the project

meets the statutory conditions for transfer.
- Approved the following equipment-investment plan for stone crushers at the
Company'’s awarded quarries:

“ Gan Reo Quarry.

- Ninh Gia Quarry.

Lot

062/2025/NQ-
HDQT/LBM

31/5/2025

Thong nhat chon Cong ty TNHH Kiém toan & Tu van RSM Viét Nam
la don vi thuc hién tu van, kiém toan bao cao tai chinh ndm 2025 cho
Cong ty. cac Cong ty con va bdo céo kiém toan hop nhét .

Hoi dong quan tri giao Téng Giam ddc tién hanh thuong thao, ky két
dong vai don vi kiém toan néu trén.

The BOD approved the appointment of RSM Vietnam Auditing & Consulting
Co., Ltd. as the audit firm to provide advisory and financial audit services for
the fiscal vear 2025 of the Company, its subsidiaries, and the consolidated

financial statements.

The Board of Directors authorizes the General Director to negotiate and sign
the audit service contract with the aforementioned audit firm.

oo,
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06b/2025/NQ-

HDBQT/LBM

|
|
|

1. Thong nhat ndi dung dau tu cac thiét bj sau:

| -01 Xe bom bé tong tu hanh 10020R. hi¢u Zoomlion.
| - 10 xe dau kéo nhan hiéu CNHTC. loai 440 cau dau.

| - 08 Mooc ben tai tw do Yunli. loai LG9403Z. 3 truc.
! - 02 Somi Ro mooc Bon cho xi mang roi Doosung. model DV-BS3S-

300E-2

- 02 xe bon tron bé tong hiéu CNHTC/Sinotruk 3m’.

- 01 xe 6 t6 tai ché mau. hiéu Hyvundai new porter H150

- 02 May dao Komatsu PC300-11 da qua su dung

- 01 May dao banh xich Komatsu PC350-10 (Nhgdn thanh i tir Cong ty
LHC)

Tong gia tri dau tu: 31.813.000.000 dong (da bao gom VAT)

2. Thong nhét dau tu thay thé ¢di tron tai tram bé tong Cam Ly.

3. Thong nhét chu truong dau tu tram sac xe dién va hé thong dién nang
luong mat troi tai Van phong Cong ty:

- Pau tu 02 tru sac xe dién cong sudt 120kw.

- Dau tu hé thong dién nang luong mat troi cong sudt 30kWp.

1. Approved the investment in the following equipment:

- 01 Zoomlion 10020R truck-mounted concrete puiny

-10 CNHTC tractor trucks (440HP, oil axle)

- 08 Yunli dump semi-trailers. model LG94037 (3 axles)

- 02 Doosung cement tanker semi-trailers, model 1 -BS35-3001--2

- 02 CNHTC Sinotruk concrete mixer trucks (3m-)

- 01 Hvundai New Porter H130 sample transport truck

- 02 Komatsu PC300-11 excavators

- 01 Komatsu PC350-10 crawler excavator (transferred from LHC Company)
Total investment value: 1'ND 31.813.000.000).

2. Approved the investment newve concrete mixer for the Cam [y batching plant.
3. Approved the policy to invest in an electric vehicle (I-17) charging station and
solar power svstem at the Company's Head Office:

- Investment in 02 E120kw charging stations.

- Investment in solar power system: Capacity of 30kl p

10,




07a/2025/NQ-

HDQT/LBM

11/8/2025

Sfrom 12.5% to 25% of the current charter capital.

1:71 mm“ qua két qua san xudt kinh doanh 6 thw ‘dau nam 2025
Ipproved 100% the business results of semi-aniual of 2023.

2. Théng qua diéu chinh tang cac chi tiéu ké hoach SX-KD nam 2025

da duoc DHDCD thuong nién thong qua. chi tiét nhu sau: ‘
- DT riéng Cong ty Me: tir 850 ty déng=> 952 ty dong ‘
- LNTT Cong ty me: tu 87 ty dong-> 168 1y dong |
- DT hop nhat: 950 ty déng=> 1.135 ty dong 1
- LNTT Cong ty me: 90 ty dong=> 172 ty dong.
Approved the adjustment of the 2023 business plan targets previoush: approved |

by the AGM The details are as follows:

- Parent Company’s revenue: From 830 = 932 (1I'ND hillion) |
- Parent Company’s profit before tax: From 872 168 (I'ND billion) |
- Consolidated revenue: 9502 1.135 (1'ND hillion) |
S (‘nuw/ululw//u ofit before tax: 90 1y d(fl:v = 172 (I'ND billion). ‘

3. Thong nhiét bo sung khoan 8.5, Diéu 8 vao Quy ché quan ly tai chinh

va Nguoi dai dién von ciia Cong ty, dugc ban hanh theo Quyét dinh s6
30/2021'QD-HPQT/LBM ngay 21/05/2021. ndi dung bd sung nhu sau:

8.5 Quy dinh vé uy quyén thanh toan thay cho Cong ty khong dung tién

mat:

a. Doi twong duge uy quyén thanh toan thay cho Cong ty bang hinh thire

khong dung tién mat bao gbm:

- Neuoi dai dién theo phép ludt cua Cong ty:

- Nguoi lao dong duge tra luong va chiu su quan 1y, diéu hanh, giam sat

cua nguol su dung lao dong, phai dugc Nguoi dai dién theo phap luat

Cong ty ban hanh quyét dmh ay quyén.

b. S6 tién dugc uy quyén thanh toan thay Céng ty khong vuot qua

20.000.000 donﬂ (Hai muoi triéu dong)/ngay/mét nha cung cap hang 4

hoa. dich vu™. ‘

Cac noi dung khac ciia Quy ché giir nguyén va khong thay doi. i

Approved for the addition of Clause 8.5 to Article 8 of the Company s Regulation

on Financial Management and Capital Representative, which was issued under

Decision No. 30.2021°OD-HDQT/LBM dated May 21, 2021. The additional

content is as follows:

“8.3 Regulation on Authorization for Non-Cash Pavments on Behall of the

Company:

Lntities eligible for authorization to make non-cash payvments on behalf of the

Company include:

- The legal representative of the Company;

- Emplovees who are salaried and under the management, direction, and

supervision of the emplover, and must be authorized in writing by the legal

representative of the Company.

h. The maximum amount authorized for payment on behalf of the Company shall

not exceed 1'ND 20,000,000 (twenty million 1ietnamese Dong) per dayv per

supplier of goods or services.”

All other provisions of the Regulation shall remain unchanged and in full force.
4. Théng nhét tridu tap DHDCD bét thuong nam 2025:
4.1.Diéu chinh ké hoach chia c6 tirc bang tién nam 2025 tur 12.5% Ién
25%.
4.2. Diéu chinh phuong an phat hanh ¢6 phiéu cho cé déng hién hiiu:
- Ty 1€ phat hanh: 4:1 (gitr nguyén);
- Tong lugng 6 phiéu phat hanh: 10.000.000 c6 phiéu (giit nguyén);
- Gia phat hanh: Diéu chinh tir 15.000d/c6 phiéu 1én thanh 25.000d/co
phiéu. Muc tiéu: Phdn ddu hoan tit dot phat hanh trong thoi gian som
nhat co thé, dam bao dap ung nhu ciu vén va ké hoach phat trién cua
Cong ty.
4.3. Céc ndi dung khéc thudc thim quyén quyét dinh cua PHDCD.
- Ngay chot danh sach c6 dong du Dai hoi: 03/9/2025.
- Ngay t6 chtc Dai hoi: 28/9/2025.
Approved to convene the extraordinary General Meeting of Shareholders
(“EGMS™) in 2025, with the following agenda items:
Adjustment of the 2025 cash dividend plan: Increase the dividend pavout ratio

Adjustment of the share issuance plan to existing shareholders:

- Issuance ratio: 4:1 (unchanged);

- Total number of shares to be issued: 10,000,000 shares (unchanged);

- Issue price: Adjusted from VND 15,000 per share to VND 25,000 per share.
Objective: To strive for the earliest possible completion of the issuance,
ensuring the Company's capital requirements and development plans.

Other matters within the authority of the General Meeting of Shareholders.

- Record date: September 03, 2025.

- Date of the EGM: September 28, 2()25.

100%,
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07b/2025/NQ-
HDQT/LBM

11/8/2025

1. Phé duyét viéc vay von cua Cong ty 1.BM tai cac Ngan hang nham bo |
sung von luu dong. bao Janh thanh toan va dau tu vao cac du an phuc vu ‘

hoat dong san xuat - kinh doanh ctia Cong ty. cu thé nhu sau:

+ Vay von luu dong va bao lanh thanh toan: t6i da 200 ty dong.

- Bao lanh khéc: t6i da 100 ty dong.

+ Vay von trung va dai han nam 2025-2026 dé déu tu cac du an duoc

HDQT théng qua chu truong dau tu. nhu sau:

Tong mie dau
Tén du an tu
(ty dong)

Vén vay du kién
(ty dong)

Dau tu mua moéi may moc

Ryt T 220 130
thiét bi, phuong tién van tai. °

Giao TGD quyét dinh méc vay von. cac diéu kién tin dung, tai san bao
dam doi voi ting du an cu thé.

Approval of the borroving plan of LBM from banks for the purposes of

supplementing working capital. securing pavmeni guarantees, and investing in
projects  serving the Company’s  business and  production operations.
specifically as follows:
Working capital loans and pavment guarantees: maximum VND 200 billion:
= Other guarantees: Maximum 1'ND 100 billion:
Medium and long-term loans in 2023 2026 for investment in projects
approved by the Board of Directors, as detailed below:

Total Investment Estimated Loan
(I'N'D billion) (I'ND billion)

Project name

Investment in  new machinery.

; . 220 130
equipment, and transport vehicles.

The General Director is authorized to decide on the loan amounts, credit terms,
and collateral assets for each specific project

2. Thong qua viéc cam co. thé chdp cac tai san thuge quyén st dung, s&
hitu cua Cong ty dé bao dam cho cac khoan vay vén/bao lanh tai Ngan
hang.

Giao TGD quyét dinh danh muc va gid tri cac tai san thé chap/cam cb
dé bao dam cho cac khoan vay vén/bao lanh tai Ngan hang.

Approval of the pledge and morigage of assets under the Company’s ownership
and usage rights as collateral for loan and guarantee obligations at banks.

The General Director is authorized to determine the list and value of

pledged/morigaged assets to secure the Company’s loan and guarantee
obligations at banks.

3. Chi dinh nguoi dai dién Cong ty thuong thao. dam phén, thong qua,
ky két hop dong véi ngan hang.

Designation of the Company's representative to negotiate, approve, and sign
contracts with the banks.

Tony




07¢/2025/NQ-
HDQT/LBM

11/8/2025

. I'héng nhat dau tu cac thiét bj van la_iﬁu:c vu san Xuat. g(')m:

- 04 Xe bon tron bé tong méi 100% CNHTC-Sinotruk 10m3.

+ 01 Xe bom bé tong méi 100% Zoomlion. can 47m. S

£ 01 Xe bom bé tong tu hanh 10020R méi 100% Dongfeng/Zoomlion
+ 01 Xe 016 tai cho mau méi 100% Hyundai porter H150

Cummins NTA855-G1 tai tram bé tong Da Huoai.

4. Pau tu hé thong xur Iy bun va tach da-cat tai tram bé tong Hiép An.
5. Nhan chuyén nhuong 11.967.3m> QSDD va tai san gan lién voi dat
tai xa Ninh Gia — Lam Dong trong dién tich dat Cong ty da tring dau
gia. . .

6. Dau tu bo sung thiét bi may nghién con vo da (VSI). gudng rua cat
nghién. bang tai va thiét bi phu tro tai mo da Tay Dai Lao.

Tong gia tri dau tu cac hang muc trén: 27.396.716.000 dong.

Approved the following investment items:

Investment in transport equipment for production purposes, including:

04 brand nevwe CNHTC- Sinotruk concrete mixer trucks, 10m* capaciy.

01 brand nevw Zoomlion concrete pump truck, 47-meter boom, manufactured in
2023, base truck: Howo.

(1 brand new self-propelled concrete pump 10020R, Dongfeng Zoomlion.

01 brand nevw Hyundai Porter H130 sample delivery truck.

Invesiment in 01 new XCMG XCY968-L1" electric wheel loader, Sm* bucker.
Investment in 01 used diesel generator (96% remaining condition), 350K1"°1
Cummins NTA835-G 1, for Da Huoai concrete station.

Investment in sludge treatment and stone-sand separation svsiem at liep An
concrete station.
Investment of 11.967.3 m? of land use rights and attached assets. Plot No. 2,
Vlap Sheet No. 46, located in Ninh Gia Commune — Lam Dong Province. within
the auction-won area of the Company.

| Additional investment in VSl cone crusher. sand washing screv., convevors. and

auxiliary equipment at Tay Dai Lao quarry.

Total investment value for all items: 1'ND 27,396,716,000).

2. Thong nhét giao BDH hanh tiép tuc xuc tién thu tuc trinh HDQT viéc
dau tr mo rong cac mo nguyén liéu da trung déu gia va cac mo tiém
nang.

Approved to authorize the Executive Board to continue expediting procedures
for submission to the BOD investments in the expansion of material mines
already won through auction, as well as potential mines.

3. Thong nhét chu truong trién khai thanh 1ap Céng ty con cua LBM dé
dau tu 01 tram bé tong nhua nong (co tai ché) dat tai KCN Loc Son —
Bao Ldc.

Cong suét tram du kién: 250 - 300 tan/gio.

Hinh thic dau tu: Hop tac dau tu gop von voi dbi tac, Cong ty nam giir
ty 1é chi phéi téi thiéu 51%, t6i da 100%.

Giao BDH xiic tién thi tuc thué dit. phuong an dau tu trinh Hoi dong
quan tri.

Approved the policy to establish a subsidiary of LBM to invest in the
construction of one hot asphalt mixing plant (with recycling capabilitv) located
in Loc Son Industrial Park — Bao Loc City.

The plant's expected capacity: 250-300 tons’hour.

Investment method: Joint investment in capital contribution with a partner, with
the Company holding a controlling stake of at least 51% and up to 100%.

The Executive Board is assigned to expedite the procedures for land leasing and
to prepare the investment plan for submission to the Board of Directors.

4. Théng nhat chu truong nghién ctu dau tu tram bé tong tai khu vuc
giap ranh tinh Ddng Nai va tinh Lam Pong.

Approved the policy to study the investment in a concrete batching plant in the
area bordering Dong Nai Province and Lam Dong Province

. Déutu 01 xe may xuc lat dién banh 16p XCMG XC968-EV. gau Sm'.
Dau tu 01 may phat dién da qua su dung (con 96%) 350KVA |

100%

Théng qua ndi dung tai liéu trinh DPHDCPD bat thuong nam 2025.

» 08/2025/NQ- DR || Aol oF Bie dosansenls Jo Be apbmiied af S Bdraoeiieey (maral 100
HPQT/LBM 2Uzo Approvatl o, B e documenls 1o be Submillied a 1e cxtraordinary Genera %
Meeting 2025.
Thong qua tai liéu cap nhét va bo sung trinh BPHDPCD bat thuong nam
09/2025/NQ- ) < | 2025.
17 HPQT/LBM 26/9/2025

Approval of the amendment and supplementation of documents to be submitted

at the EGM of Shareholders 2025.
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Thong qua viée trién khai Phuong an chao ban ¢o phiéu cho ¢ dong

| hién hiru: phuong an dam bao viée chao ban ¢é phieu dap img ty 1é s¢ |
| hltu nudc ngoai: cam két trién khai dang ky niém yet bo sung co phiéu

8 ‘)3(‘)3‘ \;i\’ woams | trén hé théng giao dich ching khoan. 100
f el | Approval of the implementation of the plan 1o offer shares to existing %o
| | shareholders: the plan to ensure compliance vith foreign ovenership limits:
| i ‘ L and the commitment 1o register additional listing of shares on the securities
| , trading svstem ‘
{ ‘ ’ Thong qua chi tiét phuong an su dung von cua dot chao ban thém c6 |
| | 11/2025/NQ- | 0ooms | Phiéu cho co dong hién hiru. . 100
‘ j HOQTABM o Approval of the detailed plan for the use of proceeds from the additional share %
] offering to existing shareholders
L Thong qua ho so dang ky chao ban thém ¢6 phiéu cho ¢6 dong hién |
2 12/2023/NQ- wo20as | MO 100
HBQT/LBM * Approval of on the dossier for the additional share offering to existing %
shareholders.
1. Thong nhat thong qua ndi dung sau:
A. Mién nhiém nhan su B6 phan kiém toan noi bo tir 30/9/2025, gém:
1. Ba Nguyén Thi Ngoc Dic.
Ly do mién nhiém: nghi huu theo ché do.
2. Ba Huynh Thi Qué Huong.
Ly do mién nhiém: Théi viéc theo nguvén vong c nhan.
B. B6 nhiém nhén su Bo phan kiém toan ngi bg thay thé, gom:
1. Ba Lé Thi Thuy Diéu  Ngay sinh: 14/11/1988
- Trinh do chuyén moén  : Cur nhan kinh té chuyén nganh ké toan.
- Chtrc vu hién tai : Pho phong Kinh doanh 1.
- Pugc b6 nhiém : Kiém nhiém chic vu Truong Bo phan Kiém toan noi
bo.
2. Ba Nguyén Thi Huong Ngay sinh: 06/03/1986
- Trinh d¢ chuyén mén  : Cu nhan khoa hoc chuyén nganh méi
truong.
- Chtrc vu hién tai : Nhén vién phong To chirc — Nhan su.
- Puoc b6 nhiém : Kiém nhiém chue vu thanh vién Bo phan Kiém toan
nodi bo.
* Thoi han bo nhiém: Ké tir ngay 30/9/2025 theo nhiém ky con lai cua
Hoi déng quan trj duong nhiém hoac khi co quyét dinh méi thay thé.
C. B9 phan Kiém toan noi bo sau khi bo nhiém thay thé gom cac thanh
vién:
1. Ba Lé Thj Thuy Diéu  — Truong bo phan.
2 13/2025/NQ- 3092025 | 2. Ba Nguyén Thi Huong — Thanh vién. —
HDQT/LLBM

3. Ong Tran Quang Thuc — Thanh vién.

Approval of the following contents:

A. Dismissal of personnel of the Company's Internal Audit Department from
30/9/2023, including:

1. Mrs. ;\'gzu'e% Thi Ngoc Dirc. Date of Birth: January 31, 1969.

- Reason for dismissal: Retirement under the statutory regime.

2. Mrs. Hupnh Thi Qué Hirong. Date of Birth: November 24, 1991.

- Reason for dismissal: Resignation at her own request.

B. Appointment of replacement personnels, including:

1. Mrs. Lé Thi Thuy Diéu. Date of Birth: November 14, 1988.

Qualification: Bachelor of Economics, major in Accounting

Current Position: Deputy Head of Business Department 1

Appointed as: Concurrently holding the position of Head of the Company's
Internal Audit Department.

2. Mrs. Nguyén Thi Hwong. Date of Birth: March 06, 1986.

Qualification: Bachelor of Science, major in Environmental Studies

Current Position: Staff, Organization & Human Resources Department
Appointed as: Concurrently holding the position of Member of the Company’s
Internal Audit Department.

Term of appointment: Lffective from September 30, 2023, until the end of the
current term of the Board of Directors or until otherwise decided.

C. Composition of the Internal Audit Department after the replacement

appointments:
Mrs. Lé Thi Thuy Diéu Head of Department
Mrs. Nguyén Thi Huong - Member

P Mr. Tran Quang Thuc — Member




Approved the business results of the 3rd quarter and 9 months of 2023
2. Thong qua ngay dang ky cudi cing dé thuc hién quyén tam mg ¢
tire 1an 1 nam 20235 la 25% bang tién mat (2.500 dong/CP).

|
|

. P4 2025/NQ- 1202 | - Ngay chét danh sach c6 dong : 04/12/2025. 100
- RGN : - Ngay thanh toan ¢6 tirc :19/12/2025. %0
Approved 100% the record date for excercising the right 1o receive the [irst \
interim cash dividend for 2025 at a rate of 253% (I'ND 2.300 per share)
- Record date s December 04, 2025,
- Dividend pavment date 2 December 19. 2025. -
| 1. Thong qua dau tu cac thiét bi sau: ‘
; - 01 Xe bom bé tdng madi 100% hiéu Zoomlion. can 40m.
| | - 08 Xe bon tron bé tong moi 100% hiéu Howo 10m’.
| - 02 Xe bon tron bé tong méi 100% hiéu Hoa Mai 3.5m".
| Tong gid tri cac hang muc trén: 18.370.000.000 dong.
Approved the following investment equipments:
, | <01 brand-neyw Zoomlion concrete pump truck, 40-meter boom.
i | -08 brand-nexe Howo concrete mixer trucks, 10m* capacity.
! | -02 brand-nev Hoa Mai concrete mixer trucks, 3.3m* capacity
Total value for the above items: 1'ND 18.370.000,000).
2. Thong qua chui truong tiép can trién khai nhan chuyén nhuong 100%
Du an Nha may san xuét phan bon tai 4p Son Lap. tinh Dong Nai khi du
an dap ung day du cac diéu kién phap 1y theo quy dinh hi¢n hanh, dé dau
| tu xdy dung tram tron bé tong tuoi phuc vu chién luoc mo rong thi
| truong khu vue Dong Nam Bo va Tay Nguyén.
1 | * Dong thoi, HDQT thong nhét giao Ban Diéu hanh tim kiém thém vi
tri dat khac phu hop dé du phong dau tu.
. 14b/2025/NQ- itan | Approved the policy to proceed the acquisition of 100% of the Fertilizer Plant 100
= HDQT/LBM 5 U Project located at Son Lap Hamlet, Dong Nai Province provided thait the project %
}_ Sfully meets all legal requirements in accordance with current regulations, for
| the purpose of investing in the construction of a readv-mixed concrete hatching
plant serving the Company’s market expansion strategy in the Southeast and
Central Highlands regions.
* At the same time, the BOD assigns the Executive Board io seek additional
suitable land locations for potential future investment.
3. Thong qua chu truong trién khai viéc nhan chuyén nhuong quyén sir
dung khoang 34.375,2m> dét tai xa Phuac Tho, huyén Lam Ha. tinh Lam
Pong dé lam mit bing xay dung khu vuc ché bién phuc vu hoat dong
khai thac mo cat Xinh Tranh.
Approved the proposal to acquire approximately 34,373.2 m- of land located in
Phuc Tho Commune, Lam Ha District, Lam Dong Province for the purpose of
developing a processing area serving the exploitation activities of the Xinh
Tranh sand mine.
4. Thong qua chu truong chu truong dau tu dat tai mo da Tay Dai Lao.
Dién tich: 3.3ha.
Approved the investment policy for the land at Tay Dai Lao quarry.
Total area: 3.3 hectares.
Trién khai chao ban CP, dam béo ty 1é s¢ hitu nudc ngoai. cam két niém
yét bd sung - Thay thé Nghi quyét sé 10/2025/NQ-HDQT ngay
54 15/2025/NQ- 19/12202 | 30/9/2025 100
HPQT/LEM ? Implementation of the share offering, ensuring compliance with the foreign %
ownership ratio and the commitment to additional listing.
(Replacing Resolution No. 10/2025/NO-HDQT dated September 30, 2025).
Phuong én st dung von cua dot chao ban c6 phiéu cho c6 dong hién hiru
X : e R < ARG
’ 16/2025/N0- 1912202 Thay t,h7 I\/J.;cr/hg q/uye; %0/ {1/2025/NQ—HP(?T ngay 30/9/20250 o 100
HDQT/LBM 5 Approval of the plan for the use of proceeds from the share offering to existing 0
shareholders (Replacing Resolution No. 11:2025/NO-HDQT dated September
30, 2023).
Thong qua ho so dang ky chao ban ¢6 phiéu cho co dong hién hitu -
X : X % Aos 3
N ST 19712202 Ihay t,hf N_gh/g qt;{yet .sc‘) 12(202§/NQ-HDQT ngay ‘3’0/9(%(‘)_22. » 100
HBQT/LBM 5 Approval of the dossier for registration of the share offering to existing %
shareholders
(Replacing Resolution No. 12/2025/NQ-HDQT dated September 30, 2()25).

I11. Ban Kiém soat/Board of Supervisors.
1. Thong tin ve thanh vién Ban Kiém soat (BKS):
Information about members of Board of Supervisors:

b A AE aa

- Wl B




Thanh vien BKS

\0‘1\ bat ddu/l\honc con la
TV BKS

Trinh d§ chuyén

TT ; . Chire vu | .. . .
No Member of Board of Position | The date becoming/ceasing mon
: 4 . OsItio \ . .
Supervisors | to be the member of the Qualification
) - ! Board of Supervisors
- . Truone ban | o Cu nhan TC-KT
I | Ong/Myr. Pham Hong Hai I *7/ Bat dau/ From. 01/5/2023 Bachelor of
| CUc L
‘ | Accounting
| Ba/Mrs. Nguyén Thi Thu | Thanh vién O . M Bt fiah 1e
2 . 1 Bat dau/ From. 30/06/2012 Bachelor of
Huong | Member .
| ‘ Economics
‘ K¥ su kinh té xay
' 5 5 dung
= < Iy | Thanh vién T ) . S
| 3 | Ba/Mrs. Dang Thi Hang g Viember Bat dau/ From: 19/4/2024 Engineer, majoring
| me er 5 e ‘
; [ i construction
i economics
2. Cudc hop ciia Ban Kiém soat (BKS)
Meeting of the Board of Supervisors: ‘
Trong nam 2025, BKS da tién hanh t6 chic 04 budi hop. Thong tin kiém soat vién tham du nhu sau:
In 2025, the Supervisory Board held 04 meetings. Information of participating controllers is as
follows:
[ A A O P S YA LtA
i x - S6 bu6i hop BKS ' Ty 1¢ tham Ty 1€ biéu | Ly do khong
T Thanh vién BKS °P Y Y€ : ong
T e tham du du hop quyet tham du
) Member of Board of - " * 5 O 3
No - : Number of Attendance | Voting rate Reason for
Supervisors ; ‘ : 07 0 '
| meetings attended rate (%) (%) absence
1 | Ong/Mr Pham Hong Hai 04 C100% 100% -
Ba/Myrs Neuyén Thi Thu .
2 - = : 04 - 100% 100% -
Huong .
| 3 | Ba/Mrs Dang Thi Hang 04 100% 100% -

3. Hoat dong giam sat cia BKS ddi voi HDQT, Ban Tong Giam déc diéu hanh va ¢6 dong
Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors:

- Nam 2025, HDQT d t6 chiic 09 cude hop. 02 1an biéu quyét bang van ban va ban hanh 26 Nghi
quyét. Trong cac cudc hop déu cé su tham gia clia cac thanh vién HDQT, BKS va Ban dieu hanh Coéng ty.
Céc thanh vién tham du hop da tham gia thao luan, déng gop v kién va xdy dung cac Nghi quyét cia HDQT
nham kip thoi dua ra phuc vu hoat dong SXKD.

In the semi-annual of 2025, the BOD held 09 meetings. 02 written votes and issued 26 Resolutions.
All meetings had the participation of members of the Board of Directors, Supervisory Board and Executive
Board of the Company. Members attending the meeting participated in discussions, contributed opinions and
developed Resolutions of the Board of Directors to serve promptly production and business activities.

- Cac nghi quyét cia HDQT ban hanh trong cac cudce hop duge chi dao cu thé bang van ban dén cac
truong phong, bo phan nghiép vu, cac Giam dbe xi nghiép. can b quan ly duge moi trong cac cudc hop cua
Ban diéu hanh.

Resolutions of the Board of Directors issued in meetings are specifically directed in writing to heads
of departments, departments, enterprise directors, and managers in meetings of the Board of Management.

- HDQT lu6n theo doi sat sao hoat dong cua Ban diéu hanh, kip thoi giai quyét nhiing kién nghi/dé
xuét cua Ban diéu hanh va cac ndi dung thudc thim quyén ctia HDQT nham tao diéu kién thuan loi trong hoat
dong diéu hanh cua Ban Tong Giam déc.

The Board of Directors has closely monitored the operations of the Executive Board, prompily
addressing proposals and recommendations from the Executive Board as well as matters within the authority
of the Board of Directors, in order to facilitate effective management and administration by the Executive
Board.

- HPQT ludn chi dao va phéi hop véi Ban diéu hanh trong viéc diéu hanh thuc hién cac Nghi quyét,
Quyét dinh cia HDQT, dam bao c4c chi tiéu dugc DPHDCD giao.

The Board of Directors has consistently directed and coordinated with the Executive Board in the
implementation of Resolutions and Decisions of the Board of Directors, ensuring the fulfillment of targets
assigned by the General Meeting of Shareholders.

4. Su phéi hop hoat dong gita BKS ddi véi hoat dong cia HDQT, Ban Giam dbc diéu hanh va
can by quan ly khae

The coordination among the Board of Supervisors, Audit Committee, the Board of Management, Board of
Directors and other managers:



- Trong nam 2025. Ban kiém soat tham gia day du cac cude hop cua HDQT. Trong cac cude hop ¢o
bao bao cua Ban diéu hanh timg thang. quy vé két qua SXKD. tién do dau tu va danh gia ti 1€ thuc hién Nghj
quvét Dai HDCD dé ra theo tirng thang. qu_\.

The Supervisory Board fully participates in meetings of the BOD in 2025, During the meetings. there are
reports from the Executive Board each month and quarter on production and business resulls. investment progress
and assessment of the rate of implemeniation of the Resolutions of the General Meeting of Shar cholders set out
cach month and quarter.

- Ban kiém sodt ciing trao doi cong viéc truc tiép cling nhu qua dién thoai. email voi cac thanh vién
ban diéu hanh. cac truong bo phan va thanh vién khac trong cong ty.

The Supervisory Board also exchanges work directly as well as via phone and email with members of the
executive bouard. department heads and other members of the company.

- BKS tham gia cung HDQT khi dugc moi tham gia danh gia cac du an dau tu méi.

The Supervisory Board participates with the BOD when invited to participate in evaluating new investment
projecis of the company.

- Cac nghi quyét. bao cdo va to trinh cua Ban diéu hanh déu duogc goi kip thoi dén Ban Kiém soat dé
nam bat va theo doi.

Resolutions, reports and submissions of the Executive Board sent prompily to the Supervisory Board for
capture and monitor mg

- HDQT. Ban diéu hanh va céc can bd quan ly cong ty luon tao diéu kién dé BKS thuc hién day du chirc
nang, nhiém vu theo Diéu 1¢ va quy dinh phép luat.

The Board of Directors, the Executive Board, and the Company’s management personnel have always
facilitated and supporited the Supervisory Board in fully performing its functions and duties in accordance with the
Company Charter and applicable laws.

- Su phdi hop hoat dong dugc thuc hién thuong xuyén, minh bach, dam bao quan tri. diéu hanh cong ty tuan
thu phap luat va bao vé quyén. loi ich hop phap cua c6 dong.

Coordination among the parties has been carried out regularly and transparently, ensuring that the
governance and management of the Company comply with legal regulations and effectively protect the lawful
rights and interests of shareholders.

5. Hoat dong khac cua BKS (néu ¢6): Khong co.

Other activities of the Board of Supervisors (If any): None.

IV. Ban Diéu hanh
Board of Management.
TT Thanh vién Ban diéu hanh
No. | Members of Board of Management

Nng;[)r,l tsl;zﬁg Trinh d§ chuyén mon Nga%‘l;,oe l;j}:.lem
Date of birth Qualyicauon appointment
Ky su XD va CN

Ong/Mr Lé Cao Quang — TGD

1 il Dilractas 22/02/1981 Engil{eer of 'lna'us'lria/ 01/01/2025
and Construction
Ong/Mr Nguyén Quang Duyét — Cu nhan Hoa
) & ot 5 X%
~ | P.TGDB/ Vice General Director e Bachelor of Chemistry 07/11/2016
A X 5 . Cu nhan QTKD
o/Mr Tr - P. .
g | Unelld Tran Van Hien = BIOBY |\ yamnons | Bachelor of Bustness| 034312018

Vice General Director s :
Administration

% i o Cu nhan QTKD
4 Opg/Ml Le Th?mh Hea = FAGEY 14/9/1979 Bachelor of Business 21/06/2022
Vice General Director .. :

Administration

V. Ké toan truéng
Chief Accountant.

TT Ho va tén Nl;g;?;l tsl;:ﬁg Trinh do chuz'/in mon nghiép Ny b nhigm
No Name Date of birth T lg’ﬁ.calion Date of appointment
A A : B nhiém
Ong/Mr L & nha : L s . . .
| Dlgg i ¢ Nam 08/8/1980 Ct nhén nganh Ké toan/ Bachelor T I -
ong of Accounting 01/5/2024

VI. Pao tao vé quan tri Cong ty
Tl‘(lllllllg courses ()Il Lorporate governance:
Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS. Téng Giam dbc
hanh, cac can bo quan ly khac va thu ky cong ty da tham gia theo quy dinh vé quan trj cong ty.

Ny s s

"



Training courses on corporate governance veere involved by members of Board of Directors, the
Board of Supervisors. Director (General Director). other managers and secretaries in accordance with
regulations on corporate governance:

Trong nam 2025. Cong ty cu 03 can b quan Iy tham gia 16p Giam dbc - quan ly diéu hanh mo: 20
can bo tham gia lop huén luyén chimg chi van hanh xe co gidi.

Ngudi phu trach quan tri Cong tv - Thu ky Cong ty tham du Hoi nghi pho bién néi dung sua doi. bd
sung Luat Chimg khoan va cac van ban quy dinh hién hanh ngay 14/11/2025 tai Da Nang.

Tham gia chuong trinh dao tao Quan tri Céng tv — dao tao nang cao nhan thirc vé The diém Quan tri
Céng ty ngay 11/12/2025 do Uy ban chimg khoan t6 chic.

In 2025, the Company assigned three (03) management officers (o participate in a mine operations management
course, and twenty (20) officers to attend training courses for motor vehicle operation certification.

The officer in charge of corporate governance — the Company Secretary — attended the conference on
dissemination of amendments and supplements to the Lavw on Securities and relevant current regulaiory documents on
November 14, 2023, in Da Nang.

The Company also participated in the Corporate Governance Training Program — an advanced training course
to enhance awareness of the Corporate Governance Scorecard. held on December 11, 2025, and organized by the State
Securities Commission.

VII. Danh sach vé nguoi ¢o lién quan cua cong ty niém yét theo quy dinh tai khoan 46 Diéu 4
Luit Chirng khoan va giao dich cua nguoi ¢6 lién quan cua cong ty véi chinh Cong ty
The list of affiliated persons of the public company and transactions of affiliated persons of the Company.
1. Danh sach vé nguoi co lién quan cia cong ty/The lisi of affiliated persons of the Company:
Chi tiét tai Phu luc 1 kém theo bao cao nay/Details are provided in Appendix 1 attached to this report.



2. Giao dich gilia cong ty v&i nguoi ¢é lién quan cua cong ty; hodc gilta cong ty vai co dong 16n, ngudi ndi bd, nguoi co lién quan cua nguoi noi bo.
Transactions between the Company and its affiliated persons or between the Company and its major shareholders, internal persons and affiliated persons:

STT

No.

Tén t6 chirc/ca nhan
Name of

organization’ individual

Mbi quan h¢
lién quan vai
cong ty
Relationship
with the

Company

So Gidy
NSH*.
Business

Registration

certificate No.

Cong ty C6 phin
Déu tu va Xay dung
Thiy lgi Lam Pong

("Cong ty LHC™).
Lamdong Investment

and Hydraulic

Construction Joint

stock Company

Cong ty me so
hiru trén 64.9%
tong sd ¢o phan
¢o quyén bicu

quyét.

The company
owns over
64.9% of the
total voting

shares

5800000424

Ngay cdp
Date of

188U

Noi cap

Place of issue

Dia chi tru so
chinh/
Dia chi lién h¢

Adddress

Thoi
di¢m giao
dich voi
cong ty
Time of
transactions
with the

Company

SO NQ/QD cua
DHDCD/HDQT
thong qua
Resolution No. or
Decision No.
approved hy

AGM BOD

Noi dung. s6 luong. 1ong gia
tri giao dich (chua gom
VAT)

Content. quantity. total vale of
transaction

(I'AT excluded)

Gihi ¢hn

\ore

Céng ty Cé phin Piu
tu va Xay dung 40
40 Investment and
Construction Joint

stock Company

("Cong ty 40™),
(Cong ty con cua
Cong ty LHC)

A Subsidiary of
LHC Company

1800421390

27/07/2000

S¢ Tai chinh tinh
Lam Déng
Dept. of Iinance of
Lam Dong Province

87 Phu Dong Thién
Vuong, phuong
Lam Vién - Da Lat.
Lam Dong/ 87 Phu
Dong Thien V'uong,
Lam Vien-Dalat
ward, Lam Dong

province

Nam 2025

In 2025

01/2025/NQ-
DHDCD-LBM
ngay 19/4/2025

I. LBM va cac Cty con ban
hang hoa va cung cap dich vu/
LBM & subsidiaries sell goods
and provides
8.748.114.552 VND.
2. LBM mua hang va dich
VU/LBM purchases goods and
services: 82.074.466.178
VND.

3. LBM tra co te/LBM pays
dividends: 71.390.946.000
VND.

services.

162.213.5326.730VND

(98]

Cong ty Cé phin Diu
tu va Xay dung 40.10
40.10 Investment and
Construction Joint
stock Company

(~Cong ty
40.107). (Cong
ty con cua Cong

ty LHC)

A Subsidiary of
LHC Company

0318456411

02/04/2008

So Tai chinh tinh Tp
Hb Chi Minh
Dept. of Finance of
Hochiminh city

201/38 Nguyén Xi.
phuong Binh
Thanh. Tp. Ho Chi
Minh.
201/58 Nguyen Xi.
Binh Thanh ward.
Hochiminh city.

Nam 20235

In 2025

01/2025/NQ-
PHDCD-L.BM
ngay 19/4/2025

I.BM va cac Cty con ban hang
hoa, cung cap dich vu/LBM &
subsidiaries  sell  goods and
provides

1.219.931.060 VND.

services:

1.219.931.060VND

15/05/2024

So Tai chinh unh Tp
16 Chi Minh
Dept. of Finance of
Hochiminh city

201/58 Nguyén Xi.
phuong Binh
Thanh. Tp. 16 Chi
Minh.
201/58 Nguyen Xi,
Binh Thanh ward.

Nam 2025

In 2025

Khong co phat simh giao dich

No transactions

0 VND




Cong ty con

So Tai chinh tinh

14 thon Hi¢p Thanh
1. xa Gia Higp,
huyén Di Linh. Lam
Dong
Hamlet 14, Hiep
Thanh 1 Village.
Gia Hiep
Commune, Di Linh
District. Lam Dong
Province.

Nam 20235

In 2025

01/2025/NQ-
DHDCD-LLBM
ngay 19/4/20235

I, LBM ban hang hoa va dich
VUW/LBNM  sells  goods — and
services: 1.338.445.373 VND.
2. LBM mua hang. dich
VU/LBM purchases goods and
services: 21.606.473.417
VND.

3. Lai vay/loan
1.488.953.041 VND.

mrerest.

24.453.871.831VND

87 Phu Dong Thién
Vuong, phuong
Lam Vién - Da Lat,

L.am Dong

87 Phu Dong Thien
I'uong, Lam Vien-
Dalat ward. Lam

Dong province

Nam 2025

In 2025

01/2025/NQ-
DHDCD-LBM
ngay 19/4/2025

I. LBM ban hang hoa. cung cip
dich vuw/LBM sells goods and
provides services:
9.420.037.664 VND.

2. LBM mua hang va dich
VU/LBM purchases goods and
services 38.617.353.250

VND

48.037.390.914VND

Thon Thudan Nam.
xa Thuan An. Lam

Dong

Thuan Nam Hamlet,
Thuan n
Conmune, Lam

Dong Province

Nam 2025

I 2025

01/2025/NO-
DHDCD-1.BM

ngay 19/4/2023

I. LBM ban hang hoa. cung cap
dvu/LBM  sells
provides
38.023.924.639 VND

2. LBM mua hang hoa. dich
VU/LBM  huvs  goods  and
services: 1.283.799.183 VND
3. LHC ban hang hoa. cung cap
dich vw/LHC sells goods and
provides

12.349.017.383VND

goods —and
services

Nerviees

S1.656.741.205VND

368 Ap Phu Hop B.
xa Phi Lam. Dong
Nai

No. 368, Phu Hop B
Hamlet, Phu Lam
Commune, Dong

Nai Province

Nam 20235

In 2025

01/2025/NQ-
DHDCD-LBM

ngay 19/4/2025

Khong co phat sinh giao dich

No transactions

OVND

94.39% A 3
5800255574 | 03/01/2000 il
T —_— Dept. of Finance of
A subsidiary of Lam Dong Province
LBM (94.39%)
0 ' T ] Cong ty con
(:ong t?j NHH 5 9 5 S Tai chinh tinh
MTYV Hiép Thinh 100% Lim Déne
5 Phait 5801036335 28/09/2011 l)))t“()/'F'/( ;') /
Hiep Thinh Phat A subsidiary of epl. g 17)a ce o
Limi . Ll Lam Dong Province
Limited C ompany LBM 100%
Cong ty TNHH MTV .
. Cong ty con P il
B¢ tong LBM Dak 1“0'”, Sa Tai chinh tinh
n 20 A -,
6 Nong 6400188526 | 08/07/2010 Lain Hong
) Dept. of Finance of
A subsidiary of g
LBM Dak Nong S Lam Dong Province
; - LBM 100%
Concrete Co.. Ltd
Cong ty TNHH MTV Cong ty con
R R et o S¢ Tai chinh tinh
LBM Téan Pha 100% Done Nai
7 N ‘ 3603860434 | 16/03/2022 ong Nar
LBM Tan Phu Co.,Ltd. A sibisidicro ol Dept. of Finance of
A subsidiary-of Dong Nai Province
LBM 100%
Cong ty TNHH MTV Cong ty con
PR - So Tai chinh tinh
LLBM Ljc Son 100% Lim Dane
8 5801500860 11/04/2023 B 2

LBM Loc Son Co.,Lid.

A subsidiary of

LBM 100%

Dept. of Finance of
Lam Dong Province

KCN Loc Son.
Phuong B'Lao.
[.am Dong

Loc Son Industrial
Park, B'Lao Ward,

Lam Dong Province

Nam 2025

In 2025

01/2025/NQ-
DHDCD-LBM
ngay 19/4/2025

1. 1.BM ban hang hoa. cung cap
dvu/LBM  sells
provides
81.512.082.057 VND

2. LBM mua hang hoa. dich
VWLBM  buys  goods — and
services: 8.616.790.130 VND.
3. LHC ban hang hoa. cung cip
dich vo/LHC sells goods and
provides
11.525.880.352VND

goods  and
services:.

services:.

105.389.310.039 VND




Quy AFC

AFC VF Limited

Co dong lon

Viajor

shareholder

0G-282614

4. LHC mua hang hoa/LHC
huys
3.734.557.500VND.

goods

10

Cong ty Cong ty Co
phin Phuéc Hoa

Phuoc Hoa Joint-stock
Company

Ong L¢& Dinh
Hién — Chu tich
HDQT Cong ty
lam TV HDQT

Cong ty CP

Phude Hoa tir
02/12/2023 dén

30/10/2025

Chairman of the
BOD is a
member of the
BOD of Phuoc
Hoa Joint Stock
Company from
02/12/2023 to
30/10/2025.

3700793085

c/o Ogier
Fiduciary
Services
(Cayman) Ltd..
89 Nexus Way.
Camana Bay.
Grand Cayman

Nam 20235

In 2025

01/2025/NQ-
DIHDCD-1.BM

ngay 19/4/2025

I. Nhan ¢o tue twr Cong (v
1.BM/ Recenve dividends from
LB Company: 9.290.425.000
VND

0.200.423.000 VND

Cong ty TNHH Déu
tu Xay dung

Intercons

Intercons Construction

Investment Co., Ltd.

Ong Ngo Van
Minh lam Pho

Giam doc

Vice General

Director

0316207917

11/4/2007

So KH-DT tinh Binh
Duong
Dept. of Planning and
Investment of Binh
Duong province

212/47 duong dap
Phuadce Hoa. ap 4.,
Xa Phude Thanh,
Thanh phé HS Chi
Minh
No. 212/47. Dam
Phuoc Hoa Street.
Hamlet 4. Phuoc
Thanh Comnumne,
Ho Chi Minh City.

Nam 2025

In 2025

01/2025/NQ-
DHDCD-L.BM
ngay 19/4/2025

Khong ¢o phat sinh giao dich

No transactions

0 VND

L& Dinh Hién

Chu tich
HDQT, nguoi
dai dién theo

PL/
Chairman,
legal
representative

034064023979

20/03/2020

So Tai chinh Tp Ho
Chi Minh
Dept. of Finance of
of Hochimmh city

117 Duong So 7.
Phuong Linh
Trung. Tp. Thu
Duc. Thanh pho o
Chi Minh
No. 117, Street No.
7. Linh Trung
Ward, Ho Chi Minh
City

Nam 20235

In 2025

01/2025/NQ-
DHDCD-1.BM
ngay 19/4/2025

Khong co giao dich
No transactions

0 VND

27/3/12024

Cuc CS QLHC vé
TTXH
Dept. of Social Security
Administration

70 Pasteur, phuong
Xuédn Huong, Da
Lat. Lam Dong

Nam 2023

In 2025

I. Nhan ¢o e tr Cong (v
LLBM/ Receive dividends from
LBM: 666.477.000 VND.

666.477.000 VND

AWK . e T o 2




12/10/2021

Cuc CS QLHC vé
TTXH
Dept. of Social Security
Adnministration

127 Hang Vuong.
Phuong Xuan
Truong - Da Lat.
L.am Dong

Nam 2025

n 2025

I. Nhin co toe twr Cong
LLBM/ Receive dividends from
LBM: 56.437.500 VND.

36.437.500 VND

01/05/2021

Cuc CS QLHC ve
TTXH
Dept. of Social Securiy
Admunstration

36/5 Tricu Viét
Vuong, Phuong
Xuan Huong - Da
Lat. Lam Dong

Nam 2025

In 2025

I. Nhan co tire tr Cong ty
LLBM/ Receive dividends from
LBM: 134.725.000 VND

134.725.000 VND

03/04/2021

Cue CS QLHC veé
I'T'XH
Deptof Social Securii
lmusoration

03 Doan Thi Diém.
phuong Xudn
Huong  Da lLat.
l.am Dong

Nam 2025

In 2025

I. Nhan ¢o e w Cong (v
LBM/ Recenve dividencds from
LBAM: 32.512.500 VND

32512500 VND

\ Pho Chu tich
13 Nguyén An Thai HDQT/ 066066007480
Vice chairman
R — TV HDQT e
13 a ¢ 055
14 Hau Van Tuan BOD member 046066002055
TV HDQT doc
15 Pham Gia Sam Igp 068063000196
: Independent
member
. TV HDQT .
¢ ¢ 'ong 034053016632
16 Mai Nam Duong BOD member 40530166
. , TV HDQT -
BERE: / 036076012173
17 LE¥in Dy BOD member SRR

05/07/2021

Cue CS QLHC vé
TTXH

Dept. of Social Security

Admmistration

2/1 Huynh Thac
Khang, Phuong
Xuan Huong - Da
Lat, Lam Ddng

Nam 2025

In 2025

I. Nhan co wre wr Cong ty
1.LBM/ Receive dividends from
LBM: 563.750.000 VND,

563.750.000 VND

01/05/2021

Cuc CS QLHC vé
TTXH
Dept. of Social Securiry
Admunstration

79/10 Hung Vuong.
Phuong Lam Vien -
Da Lat. Lam Dong

Nam 20235

In 2025

Khong co giao dich
No transactions

0 VND




TV HDQT doc

23/04/2019

Cuc CS QLHC ve
TTXH
Dept.of Soctal Security
Admmistration

17 T6 2. Thanh

Nam 2025

Khong co giao dich

21/02/2021

Cuc CS QLHC ve
TTXH
Dept. of Social Security
Adnunistration

S e 0 VND
Xuan. Ha Noi \ o transactions
In 2025
S6 151 Hai Ba
Trung. phuong Cam Nam 20253 Khong ¢o giao dich GVND

Ly -Da Lat. Lam
Daong

In 2025

No transaction

08/09/2022

Cuc CS QLHC v¢
TTXH
Dept. of Social Security
Admmistration

€402 chung cu
Neuyén Luong
Bang. Phuong Xuan
Huong - Da Lat.
L.am Dong

Nam 2023

In 2025

I. Nhan c¢o e tr Cong 1y
1.BM/ Receive dividends from
LBM: 11875000 VND.,

11.873 000 VND

e lap .
§ Ng6 Van Minh ’ 001086011527
18 & : Independent o
member
Truong BKS
% .. He i 93
19 Pham Héng Hai 1e a(li of 068062000095
SUPCIVISOry
board
T TV BKS
g5 || Dieuen ThiThy Supervisory | 014187000015
Huong :
member
TV BKS
21 Dang Thi Hang Supervisory 042188005143
member
TGD
22 L.¢ Cao Quang General 056081001168
Director

01/05/2021

Cue CS QLHC ve
TTXH
Dept.of Socral Security
{dmmstration

211/40 Da Thicn. P.
I.am Vicen- Da Lat.
L.am Dong

Nam 2025

In 2025

Khong giao dich
\o transaction

0 VND

20/12/2024

B Cong an
Ministry of Public
Security

33 Van Hanh.
Phuong Lam Vién -
ba Lat. Lam Dong

Nam 20235

In 2025

1. Nhan co tre tr Cong ty
LBM/ Receive dividends from
LBM: 811.298.500 VND

811.298.500 VND

NP\ o o= o gy aa




o/

Nguyén Quang
Duyét

Pho TGD
Vice general
Director

042079003677

01/05/2021

Tran Van Hién

Pho TGD
Vice genral
Director

04408200481

Cuc CS QLHC vé
TTXH

Dept. of Social Security

Administration

01/05/2021

(3]
N

L.¢ Nam Dong

K¢ todn truong
Chief
accountant

044080003354

Cuc CS QLHC vé
TTXH

Dept. of Social Security

Admmistration

Thua 1228 To Ban
dd s6 7. phuong
LLam Vién- Da Lat.
Tinh Lam Dong

Nam 2025

In 2025

I. Nhan ¢o tac wr Cong
LBM/ Receive dividends from
LBM: 94500 VND.

94.500 VND

L.¢ Thanh Hoa

Pho TGD
Vice general
Director

051079001295

01/05/2021

Cuc CS QLHC ve
TTXIH
Dept. of Soctal Secirmn
lemmstration

278 khu o Thai
I.am. Nguyén Trung
Truce, phuong Xuan

Huong - Da Lat.

L.am Ddng

Nam 2023

In 2025

I. Nhan ¢6 tae tor Cong
LBM/ Recenve dividends from
LBAM: 31.500 VND

31,500 VND

Tran Xuan Tam

Neuoi phu
trach quan tri
Cong ty. Thu

ky Cong ty

Person in

charge of

Company

administration,

Company

Secretary

068076000746

02/04/2021

Cuc CS QLHC v¢
TTXH

Dept. of Social Security:

Administration

52/4 Van Hanh.
Phuong 1.am

Vién - Da Lat.
Lam Dong

Nam 2025

In 202>

I Nhan ¢o ture tr Cong
LLBM/ Recenve dividends from
LB 7.837.500 VND

7.837.500 VND

01/05/2021

Cuc CS QLHC vé
TTXH
dept. of Social Security
Admmmistration

101/9 Van Hanh.
phuong Lam
Vién - Da Lat.

tinh Lam Ddong

Nam 20235

In 2025

I. Nhian ¢o tre wr Cong ©y
LLBM/ Receive dividends from
LBM: 775.000 VND

775.000 VND

58/34 Nguyén
Hou Céu. Phuong
Lam Vién - Da
Lat. Lam Ddng

Nam 20235

In 2025

1. Nhin ¢0 toe wr Cong ty
LLBM/ Receive dividends from
LBM: 21.698.000 VND.

21.698.000 VND




Truong bo
phan Ki¢m

Cuc CS QLHC vé

57 Cao Ba Quat.
Phuong Lang

Nhan ¢o tae tr Cong (v LLBM

% ) toan ndi bo - TTX 3 5
58 | Neuyén Thi Ngoc Bire S 038169032533, | 31/08/2021 TXH Biang - Da Lat. | Nam 2025 Receive dividends from LBM: 7375000 VND
Head o Deptof Socal Securiy = w ot il
) A 75.000 VND
Internal Audit Admuistration Lam Dong In 2025 7353 '
Department
Kiém toan noi : .
b(”; ’ Cuc CS QLHC vé | 3B Hoang Dicu.
. v T Dh11é N, - - o o ol ol i
29 Tran Quang Thuc Member of | 068082000627 |19/04/2021 I'TXH Phubmg Cam Ly - | Nam 2025 Khong eb giao dich 0 VND
Internal Audi Dept. of Social Security Da Lat. Lam ) No transaction
’gu”” Audit Administration [)611[_1 In 2025
epartment
Kiém toan noi ;
v e s YIS, L& Hbno
b6 Cue CS QLHC v¢ 27/15 Lé 1 ]()llg
9 N > Yhuron = g hone co o1: 1c
30 | Huynh Thi Qué Huong Member of | 068191002018 |01/05/2021 I'TXH Phong, Phuang | Nam 2025 Sladng ab gie djsh 0 VND
/ il A/' Dept. of Social Securnyv| Xuan Hu‘(mg - Pa B No transaction
nternal Audit Admiistration Lt e Dbtie In 2025
Department B h
Truong bo
phan Kiém ue CS Ve 43/4 16 Xuan T R
toan ngi bo SRR \ ‘Q'I‘] o IHuong (I)’m:'lmu Nam 2025 Nhin ¢o tire twr Cong v 1.BM
3 L& Thi Thity Dicu o1 B 068188012464 | 09/01/2021 FTXH Jlwong, Bhutng Receive dividends from LB 175,000 VND
Head of Dept.of Social Secnray [ L.am Vien - Da Lat. s 2005 Prbigin R ;
Internal Audit Adnmistration Lam Dong. # = led .
Department
Kiém toan noi X o
bo Cug C5-QLEIC ¥6 és/lg'\h”;,wghm Nam 2025 RH dicl
X e . = - ac ¢ 'ONe SR 0 CO 9l¢ 6
32 Nguyén Thi Huong Member of 040186009693 | 01/5/2021 ],I XH . a8 30n,.FHuoTg 110Ng €0 £lao AIch () VND
) v Dept. of Social Securiy|  Xuan Huong - Da o No transaction
Internal Audit Adnumistration Lat. Lam Done. In 2025
Department ' N

Trong nam 2025: Cong ty thanh todn cé tire 2,5% con lai ciia nam 2024, ngay chot DS: 19/3/2025/ In 2025: LBM paid the remaining 2,5% dividend of 2024, record date: 193 2023
hanh toan tam tng co tiee lan [ - nam 2025 (25%), ngay chot DS: 04/12/2025/ Payment of cash advance devidend at 25% for the year 2023: record date: 0412 2025,
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Xgli quyét Pai héi dong o dong $6 01/2025/NO-DHDC "D-LBM ngay 19/4/2025 thong qua noi dung Uy c/u_wfrz Tong Giam doc ky hop dong. giao dich ¢6 gid tri dudi 35% 16ng gid 1ri 1ai san cua Cong (v ohi
trong bao cdo tai chinh gan nhat gitta Cong ty voi doi twong saw/ Resolution No. 01/2025/NQ-DHDCD-LBM dated April 19, 2025 of the AGM of Shareholders approved the content of Authorizing the
General Director to sign contracts and transactions valued at less than 35% of the total asset value of the Company: . i )
- Cong ty C6 phan Dau tw va Xay dung Thuy loi Lam Dong (“Céng tv LHC"), Cong ty me so hitu trén 64,9% téng s6 ¢o phan ¢oé quyen biéu quyvet cua Cong tv LBM LIC Company, owns over 64.9%
Ofthe total voting shares of LBM.
- Cong ty C6 phan Dau tuva Xay dung 40.10 (*Céng ty L40.10" - Cong ty con cua Cong ty LHC)/ L40.10 Company, - Subsidiary of LHC.
- Cong ty TNHH Gach Hiép Thanh, Cong ty LBM dang so hitu 94,39% von Diéu I¢/ Hiep Thanh Brick Company Limited, LBM own 94.39% of the Charter capital.
(2) Bdo cdo giao dich gitta Cong ty véi nguoi co lién quan ciing diwoc cong bo trong bdo cdo kiém todan nam 2025 cua Cong ty/ The transaction report between the Company and related persons will also be
published in the Company's audit report for the year 20235.
3. Giao dich gitia nguoi ndi bo cong ty niém yét, ngudi co lién quan ciia nguoi ndi bd vai cong ty con. cong ty do cong ty niém yét nam quyén kiém soat/ Transaction
between internal persons of the Company, dffiliated persons of internal persons and the Company’s subsidiaries in which the Company takes controlling power:
3.1 Ong Tréan Van Hlen — Ph6 Tong Giam ddc, tam tng dat coc dau tu quyén st dung dat phuc vu san xuat cua Cong ty tai tinh Diak Nong. Dau kyv: 460.000.000 dong.
thu hoi: 0 dong. Tong s tien tam tng dén 31/12/2025: 460.000.000 dong.
Mr. Tran Van Hien — Vice General Director, made an advance deposit to invest in land in Dak Nong province. Amount at the beginning period. 460,000,000 VND,
returned amount: 0 VND. Total advance amount until December 31, 2025. 460,000,000 VND.
3.2 Ong Lé Nam Pdng — K& toan truong. tam tmg dat coc dau tu quyén sir dung dét phuc vu san xuét cia Cong ty tai khu vue huyén Dic Trong. tinh Lam Dong. Dau
ky: 5.442.196.000 dong, thu hoi: 0 dong. Tong so tién tam (g dén 31/12/2025: 5.442.196.000 dong.
Mr. Le Nam Dong — Chief Accountant, made an advance deposit to invest in land in Duc Trong district, Lam Dong province. Amount at the beginning period.:
5,442,196,000 VND, returned amount: 0 VND. Total advance amount until December 31, 2025 5,442,196,000 VND.
3.3 Ong Lé Thanh Hoa — Pho Tong Giam ddc., tam (g dat coc dau tu quyén su dung (ldl vu san xuat cua Cong ty tai khu vue huyén Dire Trong. tinh Lam Dong. Dau
ky: 1.315.090.000 dong, thu hoi: 40.000.000 dong. Tong so tién tam tng dén 31/12/2025: 1.275.090.000 dong.
Mr. Le Thanh Hoa — Vice General Director, made an advance deposit to invest in land in Duc Trong district, Lam Dong province. Amount at the beginning period:
1,315,000,000 VND, returned amount: 40,000,000,000 VND. Total advance amount until December 31, 2025: 1,275,000,000 VND.
3.4 Ong Lé Cao Quang — Tong Giam dbc, img trude tién lién quan dén viée dén viée c.huyen nhuong thura dat & Huyén Tan Pha — Dong Nai dé phuc vu du an Tram
bé tong Tan Phu — Pong Nai. Dau ky: 4.784.400.000 dong, thu hoi: 133.300.000 dong. Tong s6 tién tam Gmg dén 31/12/2025: 4.651.150.000 ddng.
Myr. Le Cao Quang - General Director, made an advance deposite to invest in land in Tan Phu District - Dong Nai to serve the Tan Phu Concrete Batching Plant -
Dong Nai. Amount at the beginning of period: VND 4,784,400,000, recoveries: VND 133,300,000. Total advances to December 31, 2025: VND 4.651,150,000.
3.5 Ol1g Lé Dinh Hién — Chu tich HDQT, tam trng 800.000.000d dé phuc vu cong viéc cua Cong ty. S6 du no dén 31/12/2025: 800.000.000 d6ng.
Mpr. Le Dinh Hien - Chairman of the BOD, advanced 800,000,000 VND to serve the Company's work. Balance at December 31, 2025: 800,000,000VND.

4. Giao dich gitra cong ty v6i doi tugng khac/ Transactions between the Company and other objects:

4.1 Giao dich giita cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat. Tong Giam ddc diéu hanh va ngudai quan Iy khac da va dang la thanh vién
sang lap hodc thanh vién HPQT, Tong Giam dbc diéu hanh trong thoi gian 3 nam tro lai day (tinh tai thoi diém lap bao cao)/Transactions hetween the Company and the
company that its members of BOM, the Board of Supervisors, General Director have been founding members or members of BODs, or CEOs in three (03) latest yvears
(calculated at the time of reporting):

Chi c6 cac giao dich liét ké tai VIL.2 ¢ teén/ There are only transactions listed in VIL.2 above.



STT
No.

Tén t6 chirc/ca nhan
Name of

organization/individual

Mo6i quan hé lién quan voi cong ty

Relationship with the Company

S6 Giay NSH*, ngay cap. noi cap

NSH No.*, date of issue, place of issue

Dia chi tru so chinh/
Dia chi lién hé¢

Address

Cong ty Co phan Dau tr va Xay dung
Thuy lgi Ldm Dong (“Cong ty LHC™).

Lamdong Investment and Hydraulic
Construction Joint stock Company.

- Ong L& Dinh Hién - Chu tich HDQT Cong ty LHC la chu tich

HDQT Cong ty LBM/Mr Le Dinh Hien - Chairman of the BOD of

LHC Company and Chairman of the BOD of LBM Company.

- Ong L& Van Quy Tong Giam ddc. Ong Hau Van Tuan — Giam
ddc Tai chinh Cong ty LHC la thanh vién HDQT Cong ty

LBM/Mr. Le Van Quy, General Director, Mr. Hau Van Tuan

Financial Director are members of the BOD of LBM Company:.

- Ba Nguyén Thi Thu Huong - K¢ toan truong Cong ty LHC va Ba
bang Thi Hang — Pho phong K& hoach K¥ thuat la thanh vién BKS
Cong ty LBM/ Mrs. Nguyen Thi Thu Huong - Chief Accountant of
LHC. and Mrs Dang Thi Hang

Dept are members of the Supervisory Board of LBM Company:.

Viee manager of Plan and Tech

-Mua ban hang hoa. cung cép dich vu.

- Co tae.

- Vay von va lai vay

- Buying and selling goods and providing services.
- Stock dividends.

- Loan and loan interest.

Nam 2025

In 2025

o

Cong ty Co phan Dau tu va Xay dung
40

40 Investment and Construction Joint
stock Company.

(*Cong ty 40™). (Cong ty con cua Cong ty LHC/ A subsidiary of
LHC)

Mua ban hang hoa va dich vu/ Buying and selling goods.

Nam 2025

In 2025

Cong ty Co phan Dau tu va Xay dung
40.10

40.10 Investment and Construction
Joint stock Company.

(

“Cong ty 40.107). (Cong ty con cua Cong ty LHC/ A subsicdiary of
LHC)

Khong phat sinh giao dich
\No transactions

Nam 2023

In 2025

Cong ty TNHH Gach Hiép Thanh.
Hiep Thanh Brick Co.Ltd.

- Ong Lé Cao Quang. Tong Giam dde Cong ty L.BM la chu tich
HDTV Cong ty Gach Hiép Thanh/ Mr. Le Cao Quang - General
Director of LBM Company is Chairman of Hiep Thanh Brick

Company.

- Ong Tran Dai Hién - Pho TGD Cong ty LHC la Truong BKS

Cong ty Gach Hiép Thanh/ Mr. Tran Dai Hien — Vice General

Director of LHC Company is Head of the Supervisory Board of
Hiep Thanh Brick Company.

Ong 1.& Nam Ddng — KTT Cong ty LBM la thanh vién Ban kiém
soat Cong ty Gach Hiép Thanh/ Mr. Le Nam Dong - Chief
Accountant of LBM Company are members of the Supervisory

Board of Hiep Thanh Brick Company.

- Mua ban hang hoa va dich vu
- Cd tie phan von gop.

- Vay von va lai vay.

- Buying and selling goods.

- Dividends contributions.

- Loan and loan interest.

Nam 2025

In 2025

n

Cong ty TNHH MTV Hiép Thinh Phat
Hiep Thinh Phat Co.,Ltd.

Ong L& Cao Quang - Tong Giam doc Cong ty LBM la chu tich
HDTV Cong ty Hiép Thinh Phat/ Mr. Le Cao Quang - General

-Mua ban hang hoa va cung cap dich vu.
-Buying and selling goods and providing services.

Nam 2023

In 2023

\
\

A\ L




Director of LBM Company is Chairman of Hiep Thinh Phat One

member Company Limited.

6

#

Cong ty TNHH MTV B¢ tong LBM
Dk Nong, Cong ty con

LBM Dak Nong Concrete Co.. Ltd.

-Ong Le Cao Quang - Tong Giam ddc Cong ty LBM la chu tich
HDTV Cong ty TNHH MTV B¢ tong 1.LBM Dak Nong/ Mr. Le Cao
Quang - General Director of LBM Company is Chairman of LBM

Dak Nong Concrete on emember Company Limited.

-Ong Tran Van Hién - Pho Tong Giam doc Cong ty LLBM la Giam
dde Cong ty TNHH MTV Bé tong LBM Dik Nong/ Mr. Tran Van
Hien - Deputy General Director of LBM Company is Director of

LBM Dak Nong Concrete One member Company Limited.

-Ong L& Nam Dong. K¢ toan truong Cong ty LBM la K¢ toan
truong Cong ty TNHH MTV Bé tong 1.BM Dak Nong/ Mr Le
Nam Dong. Chief Accountant of LBM Company 1s Chief
Accountant of LBM Dak Nong Concrete one Member Company

Limited.

-LBM mua ban hang hoa va cung cap dich vu/LBM buying
and selling goods and providing services.

-LHC ban hang hoa va cung cip dich vu/LIHC selling goods
and providing services.

Nam 2023

In 2025

Cong ty TNHH MTV LBM Tan Phu,

Cong ty con.

LBM Tan Phu Co.,Ltd.

-(A)ng 1.¢ Cao Quang - Tong Giam doc Cong ty LBM 1a chu tich
HDTV Cong ty TNHH MTV LBM Tan Phi/ Mr. Le Cao Quang -
General Director of LBM Company is Chairman of LBM Tan Phu

Company Limited.

-Ong Neuyén Quang Duyét - Pho Tong Giam dde Cong ty LBM Ia
Giam doc Cong ty TNHH MTV LBM Tan Phi/ Mr. Nguyen Quang
Duyét — Vice General Director of LBM Company is Director of

LBM Tan Phu Company Limited.

-Ong 1.& Nam Ddng - K¢ toan truong Cong ty LBM la K¢& toan
truong Cong ty TNHH MTV LBM Téan Pha/ Mr. Le Nam Dong -
Chief Accountant of LBM Company 1s Chief Accountant of LBM

Tan Phu Company Limited.

Khong phat sinh giao dich
No transactions

Nam 2025

In 2025

Cong ty TNHH MTV LBM Loc Son.

Cong ty con.

LBM Loc Son Co.. Ltd.

-Ong Lé Cao Quang - Tong Giam doc Cong ty LBM la Chu tich va
Giam doc Cong ty TNHH MTV LBM Loc Son/ Mr. Le Cao Quang
General Director of LBEM Company is the Chairman and Director

of LBM Loc Son Company Limited

-Ong 1.¢ Nam Dong — K& toan truong Cong ty 1.BM 1a K¢ toan
truong Cong ty TNHH MTV LBM Loc Son/ Mr. Le Nam Dong
Chief Accountant of LBM Company is Chief Accountant of LBM

Loc Son Company Limited.

-LBM mua ban hang hoa va cung cap dich vu/LB\ hiving
and selling goods and providing services
-LHC mua ban hang hoa va cung cap dich vu/LHC buyving
and selling goods and providing services

Nam 2023

In 2025




9

Quy AFC (Co6 dong lon)

AFC Fund (Major Shareholder)

Nhén ¢o tre tr Cong ty .BM

Receve dividends from LBM Company

Nam 2023

In 2025

Cong ty Co phan Phude Hoa
Phuoc Hoa Joint stock Company

Ong Lé Dinh Hién — Chu tich HDQT Cang ty LBM lam TV HDQT

Cong ty CP Phude Hoa tur 02/12/2023/
Mr. Le Dinh Hien - Chairman of the BOD of LBM Company is a
member of the BOD of Phuoc Hoa Joint Stock Company from
December 2! 2023

Khong phat sinh giao dich
No transactions

Nam 2023

In 2025

Cong ty TNHH Dau tu Xay dung
Intercons/ Intercons Construction
Investment Co., Ltd.

Ong Ngd Van Minh — TV HPQT Cong ty LBM lam Pho Giam ddc
TNHH Dau tu Xdy dung Intercons/ Mr. Ngo Van Minh - Member
of the BOD of LBM Company is Deputy Director of Intercons
Construction Investment Company Limited

Khong phat sinh giao dich
No transactions

Nam 2023

In 2025

4.2 Giao dich gifra cong ty voi cong ty ma nguoi co lién quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam doc diéu hanh va nguoi quan ly khac la
thanh vien HDQT, Tong Gidm doc diéu hanh/ Transactions between the Company and the company that its affiliated persons with members of Board of Directors. Board

of Supervisors, General Director and other managers as a member of Board of Directors, General Director:

Khoéng cé giao dich/ No transactions.

4.3 Céc giao dich khac cta cong ty (néu co) ¢ thé mang lai loi ich vat chat hoac phi vat chat d6i véi thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam doc
diéu hanh va nguoi quan ly khac/ Other transactions of the Company (if any) may bring material or non- material benefits for members of BODs, members of the Board of

Supervisors, General Director and other managers:
Khong c6 giao dich/ No transactions.

VIII. Giao dich ¢6 phiéu cia ngwdi ngi by va nguoi lién quan cia nguoi ngi by
Share transactions of internal persons and their affiliated persons:

1. Danh sach nguoi ndi bg va nguoi ¢o lién quan cta nguoi ndi bd/The list of internal persons and their affiliated persons:

Chi tiet theo Phu luc 2 keém theo bdo cdo nay/ Details are provided in Appendix 2 attached to this report.

2. Giao dich ctia nguoi ndi bo va nguoi co lién quan doi vai cd phicu cua cong ty
Transactions of internal persons and affiliated persons with shares of the Company
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i S6 ¢6 phiéu so hitu dau ky S6 ¢6 phiéu so hiu cudi ky Ly do tang, giam
iz s i o Quan hé véi P Number of shares owned at | Number of shares owned at the end of the | Reasons for increasing,
guoi thuc hién giao uan hé voi nguoi ndi bo L _ . ) .
Stt i ° ° the beginning of the period period decreasing
dich Relationship with internal e B o -
No. ) So6 ¢o phicu o o o ‘
msaction executor persons Ty lé S6 ¢6 phicu Ty 1¢ ‘
& Number of ’ _ i
' Percentage Number of shares Percentage
shares £ ' &
x o Phé Chu tich HBDQT . .
: 32. 9 21. ,539 Ban/sell: 10.800CP
1 Nguyén An Thai Vice Chairman of the BOD 32.300 0.,08% 1.500 0.53% in 0 (m(ﬁw _
A = A TV I_ID T , - p Mua'b 514 P
> | Hau Van Tuin s 8.100 0.02% 57.000 0.14% gy 31 ALY
P Vo cua TV HD i Va P ——
2.1 Neuyén Thi Swomg |1 <1 L DG T e 0 0 30.400 0.076% | it {l e
o | Anh v cua TV HDOT Hau o R N B
2.2 Doan Khai Vin Tudn/Brother in law 2.900 0.007% 2.500 0.007% e
) ; e ——— 1
3 = ; Con ¢ V H w Va
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IX. Céc van dé can luu v khac.
Other significant issues.

1. Chuyén d6i s6 va nang cao hiéu qua quan tri

V&i muc tiéu toi uu hda cong tac quan tri doanh nghiép. nang cao nang luc canh tranh, gia tang hiéu
qua van hanh. quan tri tai chinh va quan Iy du an. Dong thoi. gitp tang nang sudt lao dong. giam lang phi va
han ché sai sot, tir dau nam 2025, Cong ty da trién khai dau tu hé thdng phan mém quan tri doanh nghiép SAP
Business One (SAP B1 ERP).

Hé thong duge xay dung nham chuan hoa quy trinh quan tri. tang cudng tinh minh bach va kiém soat
noi bo. ho tro ra quyél dinh kip thoi trén co so du liéu tdp trung.

Thoi diém van hanh chinh thirc toan hé thong du kién tir ngay 01/01/2026.

2. Sir dung ning luong tai tao va chuyén doi xanh

- Trong nam 2025, nham tiép tuc thuc hién dinh hudng phat trién bén virng va chuyén doi sang mo
hinh san xuat — van hanh xanh, Cong ty da dau tu tram sac xe dién két hop hé tl16ng dién nang luong mat troi
tai van phong Cong ty. Cu thé, Cong ty lap dat hé thong dién mat troi cong suat 30 kWp trén quy dat. mat
bﬁng hién co dé phuc vu nhu cau dién tai van phong va lép dat va 02 tram sac xe dién xe 6t cong suat 180
kW. dap mg nhu cau sac cho xe 6t6 dién ndi bo va 6to cong cong.

- Song song d6. Cong ty da dau tu va van hanh th nghiém xe may xuc lat banh 16p chay dién XCMG
tai cong truong nham danh gia hiéu qua si dung. kha nang tiét kiém nang luong va mirc dd phu hop trong
diéu kién san xuét thuc té.

- Bén canh viéc su dung ning luong tai tao, Cong ty da dau tu hé thong xir Iy buin va tach da — cat tai
cac tram tron bé tdng trong toan hé thdng. qua do tai str dung nguyén liéu, giam phat sinh chat thai va han ché
tac dong dén moi truong.

- Cac hoat dong trén gép phan giam tiéu thu nang luong hoa thach, giam phat thai khi nha kinh. tiét
kiém chi phi van hanh, nang cao hiéu qua str dung tai nguyén. Dong thoi thé hién cam két manh mé cua Cong
ty ddi voi bao vé moi trudng. chuyén doi xanh va phat trién bén viing trong dai han.

1. Digital Transformation and Governance Enhancement:

In 2025, the Company initiated the implementation of the SAP Business One (SAP Bl ERP) system as part of

its efforts to strengthen corporate governance, enhance operational efficiency, and improve financial and project
management.

The system is designed to standardize management processes, enhance transparency and internal controls, and
reduce manual errors and inefficiencies. Full-scale operation is scheduled to commence on 1 January 2026, supporting
more effective decision-making and sustainable corporate governance.

2. Use of renewable energy and green transition:

- In 2025, as part of its continued commitment to sustainable development and the transition toward a greener
production and operational model, the Company invested in electric vehicle (EV) charging stations integrated with a
solar power system at its head office. Specifically, the Company utilized available land and roofiop areas to install a 30
kWp solar power system, supplying electricity for office operations and supporting the operation of two EV charging
stations with a total capacity of 180 kW, serving both internal electric vehicles and public charging demand.

- In parallel, the Company invested in and conducted pilot operations of an electric wheel loader, XCMG at
construction sites to evaluate operational efficiency, energy-saving performance, and suitability under actual production
conditions.

- In addition to renewable energy initiatives, the Company invested in sludge treatment and stone—sand
separation systems at all concrete batching plants across the system, enabling material reuse, reducing waste generation,
and minimizing environmental impacts during production.

- These initiatives contribute to lower fossil fuel consumption, reduced greenhouse gas emissions, improved
resource efficiency, and operating cost savings, while demonstrating the Company’s strong long-term commitment to
environmental protection, green transition, and sustainable development.

Noi nhdn/Recipients: CHU TICH HOQI PON& QUAN TRI
- Nhu dé gui/As recipients;

- TV. HDQT/the BOD (dé biét);
- CBTT/inf release,

- Luu Cty/File.

~-



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31

		2026-01-27T08:43:19+0700




