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Reasqn:

DAP-VINACHEM Dic 13p - Ty d55e 3 ahbng Beg 2006 119507 SA'
S6: 91/BC-DAP Hai Phong, ngay 27 thang 01 nam 2026
BAO CAO
BAN CONG KHAI Tinh hinh quén tri cong ty

(nam 2025)
Kinh gui: So Giao dich chiing khoan Ha Noi.

- Tén cong ty: Coéng ty co phan DAP-Vinachem.

- Dia chi tru s& chinh: Lo N5.8 Khu céng nghiép Pinh Vi, thudc khu kinh té
binh Vi, Cat Hai, Phuong Bong Hai, Thanh phé Hai Phong, Viét Nam.

- DBién thoai: 02253.979368;  Fax: 02253.979170;
Email: daphaiphong@gmail.com.
- Vén diéu1é: 1.461.099.000.000 dong.
- Ma ching khoan: DDV.
- M6 hinh quan tri cong ty:
+ Dai hoi dong cd déng, Hoi dong quan tri, Ban Kiém soat va Tong Giam ddc.
-veé viéc thyc hi¢n chuc nang kiém toan ndi bo: Khong.
I. Hoat dong ciia Pai hdi dong cé dong:

Théng tin vé& cac cudc hop va Nghi quyét/Quyét dinh cua Pai hoi dong cd dong
(bao gdm ca cac Nghi quyét: ciia Dai hoi déng cd dong duoc thong qua dudi hinh thuc
lay ¥ kién bang van ban)

S6 Nghi

STT quyét/Quyét dinh

Ngay Noi dung

- Théng qua Béo cdo cua HDQT vé hoat dong nim
2024; dinh huong nam 2025;

- Théng qua BCTC 2024 da kiém toan;

- Thong qua T& trinh phéan phdi loi nhuén 2024;

- Thong qua Bao cao cua BKS 2024;

- Thong qua To trinh vé Ké hoach SXKD 2025;

- Thong qua Béo céo thu lao 2024 va T¢ trinh thu
iao 2025;

- Théng qua cac don vi kiém toan BCTC 2025;

- Théng qua T trinh vé viéc bd sung nganh nghé
kinh doanh va sira d6i, b6 sung Piéu 18 cua Cong

1 08/NQ-DHDBCD 23/4/2025

ty; .
- Thong qua bau thanh vién HDQT, BKS nhiém ky
2025-2030.
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II. Hyi dong quan tri (Bio cdo nim 2025):
1. Théng tin vé thanh vién Hpi ddng quan tri (ITPQT):

Chirc vu (thanh vién Ngay bét dau/khong con 1a thanh vién

. . . HDOTdéCldp, HDQT/ HDQT déC lﬁp
STT Thanh vién ibQT TVHDOT khéng di u q )
hanh) Ngay bo nhiém  Ngay mién nhi¢ém
A x O Chu tich HPQT,
1  Ong Nguyén Tuan Diing khong diéu hanh 23/4/2025
2 Ong Vii Vin Bing Thanh vién HDQT; 23/4/2025
Tong giam doc
A A A Thanh vién HPQT;
3 Ong L& Ngoc Nhan Phé Téng gidm déc 23/4/2025
A X s A Thanh vién HBDQT
4  Ong Nguyen Van Phién khong didu hanh 23/4/2025
A x Thanh vién HPQT;
5 Ong Nguyén Ngoc Son Phé Téng giam dbc 23/4/2025
\ x s Thanh vién HDQT
6 BaNguyen Thi Mai khong didu hanh 26/6/2020 23/4/2025

2. Cac cudc hop HDQT:

S0 budi hop Ty 1¢ tham du/ty

STT  Thanh vién HDQT HDQT tham 70 4 ham dy 1Y do khong tham
du/ty quyén tham ho du hop
dur Op
1 OngNguyén Tuan Diing 08/8 100%
2 Ong Vil Vin Béng 08/8 100%
3 OngLé Ngoc Nhan 08/8 100%
4 OngNguyén Vin Phién 08/8 100%
A x Puogc bd nhiém ngay
o v ¥
5 Ong Nguyen Ngoc Son 06/8 75% 23/4/2005
. X g Mién nhiém ngay
o0 ¥
6 BaNguyén Thi Mai 02/8 25% 23/4/2005

3. Hoat dong giam sat cia HPQT d6i v6i Ban Tong Giam dbc:

Hoi dong quéan tri Cong ty da tiép tuc tap trung chi dao ddy manh cong tac san
xuét; sta chita, bao dudng, cing cd hé thng may moc, thiét bi; chu dong chuin bi tdt
nhat nguyén liéu chinh phuc vu san xuit, nhat 1a quing apatit; ting cudng tiéu thy;
quan tri doanh nghiép, tiét giam cac chi phi, giam tiéu hao dinh mac nguyén nhién vat
liéu; tap trung thuc hién céc dy an dau tu xdy dung theo ding ké hoach di dé ra. Pic



biét HPQT da chi dao Ban Tong giam dbc bam sat dién bién cua thi trudng trong va
ngoai nudc dé diéu chinh gia ban san phém linh hoat, déy manh san xuét va tiéu thu san
pham DAP; va ting cudng hoat dong kinh doanh hoéa chét.

Cac mat hoat dong SXKD, phuong an quan ui chi phi, gia thanh, gid ban san
phém cua Cong ty ludn dugc HDPQT chi dao, gidm sat chat ché, td chtrc cac cudc hop
dinh ky dé thao g& kip thoi cdc vudng méic phat sinh, mua sim nguyén liéu, stra chira
thiét bi, dau tu xay dung va cac ndi dung cong viéc thudc tham quyén cua HPQT Cong
ty_

Hoi déng quan tri thudng xuyén kiém tra, giam sat Ban diéu hanh va cac can bd
quan 1y khac trong viéc thuc hién theo cic quy dinh cua phép luat, Piéu 1& Cong ty, cac
quy ché quan 1y noi bd va Nghi quyét, Quyét dinh cua Hoi déng quan tri trong viéc
diéu hanh hoat dong hang ngay cua Cong ty; giai quyét kip thoi cac dé xuét, kién nghi
ctia Ban diéu hanh.

4. Hoat ddng cuiia cac tiéu ban thudc Hoi ddong quan tri (néu co):
Hoi déng quan tri khong co tiéu ban truc thudc.

5. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri:

S6 Nghi quyét/ . N Ty 1¢ thong
Quyét dinh Ngay Noi dung qua
Cac Nghi
quyeét:

STT

Phién hop thtr 01 nim 2025 cua Hoi dong

quén tri 100%

1 01/NQ-HDQT  20/01/2025

Két qua SXKD, DTXD quy 1V/2024 va
2 02/NQ-HPQT 08/02/2025 niam 2024, ké hoach SXKD, PTXD quy 100%
1/2025

Thong qua thoi gian dy klén dia diém
hop va ngay dang ky cudi cung dé lap
danh sach ¢ dong hop Pai hoi dong cb
dong thuong nién nam 2025

Thong qua chuong trinh, ndi dung va cac
4 04/NQ-HDPQT  31/03/2025 o so, tai liéu trinh Dai hoi dong cb dong 100%
thuong nién nam 2025

Théng qua diéu chinh chi tiéu ké hoach

Gia tri san xuat cong nghiép nam 2025 va 100%
cac ho so stra doi, cap nhat trinh Pai hdi

ddng c6 dong thudong nién nam 2025

3 03/NQ-HDbQT  18/02/2025 100%

5 05/NQ-HDQT  31/03/2025

T§ so d& cir ing Viénqbﬁu thanh vién Hoi
6  06/NQ-HDQT  18/04/2025 dong quan tri, Ban kiém soat Cong ty 100%
nhiém ky 2025-2030

Chap thuén chu truong va phé duyét ké

foach trien khai cong tac ra soat bd sung 100%
quy hoach nhan sy lanh dao, quan ly Cone

ty giai doan 2021-2026 va 2026-2031

7 07/NQ-HPQT  18/04/2025



STT

10

11

12

13

14

15

16

17

18

19

20

21

22

S6 Nghi quyét
Quyét dinh

09/NQ-HDQT
10/NQ-HPQT
11/NQ-HDQT

12/NQ-HDQT

13/NQ-HDQT

14/NQ-HPQT

15/NQ-HDQT

16/NQ-HPQT
17/NQ-HPQT

18/NQ-HDQT

19/NQ-HPQT

20/NQ-HPQT

21/NQ-HPQT
22/NQ-HPQT

23/NQ-HPQT

Ngay

13/05/2025

13/05/2025

15/05/2025

16/05/2025

13/06/2025

13/06/2025

13/06/2025

16/07/2025

16/07/2025

30/07/2025

08/09/2025

08/09/2025

11/09/2025

15/09/2025

15/10/2025

N1 dung

Phé duyét dinh muc ti€u hao nguyén
nhién vat li¢u va nang lugng chinh nam
2025 va ké hoach sira chita thuong xuyén
nam 2025

vé két qua SXKD, DTXD quy 1/2025; ké
hoach SXKD quy 11/2025

Théng nhét trao ddi, lay y kién ciia Dang
Uiy Cong ty vé chil truong trién khai quy
trinh bd nhiém chirc danh Ké toan truéng
Cong ty

Tra cd toc nim 2024

Mo han muec tin dung tai Ngan hang
TMCP Cong thuong Viét Nam
(Vietinbank) - Chi nhanh Hong Bang
Han murc tin dung va uy quyén ngudi dai
dién giao dich tai Ngan hang TMCP Pau
tu va Phat trién Viét Nam (BIDV) - Chi
nhanh Lach Tray

Han murc tin dung va uy quyén ngudi dai
dién giao dich tai Ngan hang Nong nghiép
va phat trién Nong thon Viét Nam - Chi
nhanh Dong Hai Phong

Chu treong B6 nhiém lai Tong Giam ddc
Cong ty (Phién hop thtr 04 nam 2025 cua
Hoi dong Quan tri)

3hién hop thir 04 nam 2025 ctia Hoi dong
Quan tri

Ké hoach SXKD, BTXD quy I11/2025
(Phién hop thir 04 ndm 2025 ctia Hoi dong
Quan tri)

Théng qua chi trwong va ké hoach thyc
lién quy trinh BS nhiém lai Tong Giam
16¢c Cong ty ¢ phan DAP-Vinachem
(Phién hop thir 05 ndm 2025 ctia Hoi dong
Quén tr)

biéu chinh co ché 4p dung gia ban san
Dhim Thach cao PG cua Cong ty (Phién
lop thir 05 nam 2025 cua Hoi dong Quan
ri

rh)éng nhat trao dbi, 1y ¥ kién cua Pang
iy vé sap xép, tinh gon co ciu td chirc bd
ndy cua Cong ty

bap xép, tinh gon co cau td chirc bd may
;ua Cong ty

Tan mtc tin dung va uy quyén nguoi dai
lién giao dich tai Ngan hang TMCP

Ty I¢ thong

qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%



STT

23

24

25

26

27

28

S6 Nghi quyét/

Quyét dinh

24/NQ-HDQT

25/NQ-HPQT
26/NQ-HDQT

27/NQ-HPQT

28/NQ-HDQT

29/NQ-HbQT
Cic Quyét
dinh:

07/QD-DAP
08/QD-DAP
17/QD-DAP

24/Qb-DAP

32/QD-DAP

33/QD-DAP

14/Qb-DAp

15/QD-DAP

Ngay

16/10/2025

16/10/2025

16/10/2025

31/10/2025

20/11/2025

23/12/2025

07/01/2025
08/01/2025
21/01/2025

05/02/2025

07/02/2025

07/02/2025

07/02/2025

07/02/2025

Noi dung

Ngoai thuong Viét Nam - Chi nhanh Hai
Duong

Thong qua chu truong va ke hoach thuc
hién quy trinh BS nhiém K¢é toan truong
Cong ty co phan DAP-Vinachem (Phién
hop thtr 06 ndm 2025 ctia H6i dong Quan
tri)

BOnhiém lai c6 thoi han Téng Giam dbc
Cong ty (Phién hop thur 06 nam 2025 cua
Hoi dong Quan tri)

Phién hop thtr 06 nim 2025 ciia Hoi dong
Quan tri

Ké hoach SXKD, BTXD quy IV/2025
(Phién hop thir 06 nam 2025 cua Hoi dong
Quan tri)

B6 nhiém c6 thoi han Ke toan truong cua
Cong ty (Phién hop thr 07 nam 2025 cua
Hoi dong Quan tri)

Chap thudn chi truong ky két cac Hop
dong, giao dich giita Cong ty cd phan
DAP - Vinachem vo1 "Nguoi co lién
quan" nam 2026

Phé duyét ké hoach lya chon nha thau
mua luu huynh phuc vu san xuat

Phé duyét ké hoach lwa chon nha ‘ghéu
mua quang Apatit phuc vu san xuat
Phé duyét ké hoach lya chon nha thau
mua luu huynh phuc vu sén xuat

Thong qua ké hoach dau tu xdy dung nim
2025

Phé duyét Bao c4o kinh té ky thuat, ké
ioach lua chon nha thau va du toan g0i
thau Dy 4n “Mua sim 01 may xuc dao”
-la Cong ty ¢d phan DAP-Vinachem

3hé duyét Béo céo kinh té k¥ thuat, ké
loach lya chon nha thau va du toan 201
hau Dy 4n “Mua sim ciu ty hanh 15T
-ia Cong ty c¢b phan DAP-Vinachem

Phé duy¢t Bao céo kinh té ky thuat, ké
loach lya chon nha thau va du toan 201
hau Du an “Mua sdm 01 méy xtc 1at” cta
26ng ty ¢ phan DAP-Vinachem

Dhe duyét Béo cdo kinh té ky thuat, ké
ioach lua chon nha thau va du toan g01
hau Dy 4n “Mua sdm 01 xe nang ngudi”

Ty 1€ thong
qua

100%

100%

100%

100%

100%

100%

100%
100%
100%

100%

100%

100%

100%

100%



STT

10

11

12

13

14

15

16

17

18

19

20

21

22

23

S6 Nghi quyét/

Quyét dinh

36/QD-DAP

37/Qb-DAP

39/Qb-DAP

40/Qb-DAP

73/QD-DAP

88/Qb-DAP

89/QD-DAP

90/QD-DAP

91/QD-DAP

92/QD-DAP
135/QD-DAP
159/QD-DAP
160/QD-DAP

175/Qb-DAP

176/QD-DAP

Ngay

07/02/2025

08/02/2025

11/02/2025

11/02/2025

28/02/2025

05/3/2025

05/3/2025

05/3/2025

05/3/2025

06/3/2025
28/3/2025
10/4/2025
10/4/2025

22/4/2025

23/4/2025

No6i dung

ctia Cong ty cd phan DAP-Vinachem

Phé duyét Bao céo kinh té k¥ thuat, ké
hoach lua chon nha thdu va du toan 201
thdu Dy 4n “Pau tu xe quét dudng” ciia
Cong ty c6 phan DAP-Vinachem

Giao ké hoach SXKD, DTXD quy I nim
2025 cua Cong ty

Phé duyét Bao céo kinh té k¥ thuat, ké
hoach lya chon nha thau va du toan 201
thau Dy 4n “Mua sam 02 xe 6 t6 47 chd
ngdi” cta Cong ty c6 phan DAP-
Vinachem

Phé duyét Bao cao kinh t€ ky thuat, ké
hoach Iya chon nha thau va dy toan 201
thau Dy an “Mua sam 01 xe 6 to 7 chd
ngdi, 2 cau” cua Cong ty cd phan DAP-
Vinachem

Phé duyét quy tién luong thuc hién nim
2024 cua Cong ty

Phé duyét diéu chinh ké hoach lya chon
nha thau giai doan thuc hi¢n dau tu du an
"B6 sung dudng dan, cau dan ra cang nha
may DAP"

Phé duyét diéu chinh ké hoach lua chon
nha thau giai doan thuc hién dau tu dy 4n
"Bon axit photphoric lodng"

Phé duyét diéu chinh ké hoach lua chon
nha thau giai doan thuc hién dau tu du an
'Xay dung, cai tao khu nha hanh chinh"
Phé duyét ké hoach lya chon nha thau
cung cdp, van chuyén va bom rét dau vo
lat diéu phuc vu san Xuét phan bon DAP
Phé duyét ké hoach lya chon nha thau
mua NH3 1éng nam 2025

Phé duyét diéu chinh tong duy toan dy an
'Xay dung, cai tdOkhu nha hanh chinh"
3hé duyét ké hoach lua chon nha thau
nua quing apatit phuc vu san xut

Phé duy¢t ké hoach lua chon nha thau
mua Luu huynh phuc vu san xudt

Phé duyét ké hoach lyra chon nha thau
mua axit sunfuric

3an hanh Quy che chi ti€u ndi bg cua
Cong ty DAI3 (stra d61, bd sung lan 7)

Ty 1€ thong

qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
100%
100%
100%

100%

100%



STT

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

S6 Nghi quyét/

Quyét dinh

189/QD-DAP

202/QD-DAP

206/Qb-DAP

207/QD-DAP

208/QD-DAP

218/Qb-DAP
224/Qb-DAP

242/Qb-DAP

258/Qb-DAP

275/QD-DAP

314/QD-DAP
316/QD-DAP

318/QD-DAP
319/QD-DAP
322/QD-DAP

323/Qb-DAP

343/QD-DAP

Ngay

28/4/2025

09/5/2025

13/5/2025

13/5/2025

13/5/2025

16/5/2025

19/5/2025

26/5/2025

06/6/2025

23/6/2025

17/07/2025

20/07/2025

22/07/2025
25/07/2025
30/07/2025

30/07/2025

08/08/2025

Noi dung

Phé duyét ké hoach lya chon nha thau
mua bd sung 3500 tin NH3 phuc vu san
xuét va ban thwong mai

Phé duyét ké hoach lua chon nha thau
cung cap, van chuyén va boc d& voi hat,
vOi cuyc, voi bot va da voi phuc vu san
xuit phan bon DAP

Giao ké hoach SXKD, DTXD quy /2025
cua Cong ty

Thong qua ké hoach stra chira thuong
xuyén nam 2025

Phé duyét mot s6 dinh muc tiéu hao
nguyén nhién vat liéu, nang lugng chinh
nam 2025 cua Cong ty co phan DAP-
Vinachem

Thanh 1ap doan cong tac Trung Qudc cta
Cong ty

Phé duyét ké hoach lua chon nha thau
mua quang apatit phuc vu san xuat

Phé duy¢t ké hoach Iya chon Iﬂ:lél thau
mua luu huynh phuc vu san xuat

Ban hanh Quy che lva chon nha thau cung
cap dich vu tu van, phi tu Van va mua sam
thudng xuyén ctia Cong ty ¢ phan Dap-
Vinachem (stra d6i, bo sung lan 1)

Phé duyét ké hoach lua chon nha thau
mua luu huynh phuc vu san xuét

3hé duyét ké hoach lwa chon nha thau
mua Luu huynh phuc vy san xuat

Phé duyét phuong 4n trich khdu hao
ihanh Tai san c¢6 dinh Cong ty cd phan
DAP -Vinachem

Phé duyét ké hoach lua chon nha thau
mua quing apatit phuc vu san xuat

5hé duyét diéu chinh ké hoach lua chon
iha thau mua lyu huynh

3hé duyét diéu chinh ké hoach lya chon
iha thdu mua quing apatit

3iao ké hoach SXKD, PTXD quy
[11/2025 cta Cong ty

Phé duyét ra sodt bo sung Quy hoach can
30lanh dao, quan Iy ctia Cong ty cd phan
3>AP-Vinachem giai doan 2021-2026 va
2026-2031 tai ky ra soat nam 2025

Ty 1€ thong
qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
100%
100%

100%

100%



STT

41

42

43

44

45

46

47

48

49

50

51

52

53

54

35

56

57

S6 Nghi quyét/

Quye¢t dinh

346/QD-DAP

362/Qb-DAP

374/QD-DAP

375/Qb-DAP

377/QD-DAP

398/QD-DAP

399/Qb-DAP

400/Qb-DAP

405/Qb-DAP

407/QD-DAP

414/QD-DAP

421/QD-DAP

426/QD-DAP

429/QD-DAP

438/QD-DAP
568/QD-DAP

580/QD-DAP

Ngay

12/08/2025

26/08/2025

12/09/2025

12/09/2025

15/09/2025

25/09/2025

25/09/2025

25/09/2025

29/09/2025

01/10/2025

08/10/2025

13/10/2025

16/10/2025

17/10/2025

20/10/2025
22/10/2025

27/10/2025

Noi dung

Phé duyét Bao cao kinh té - ky thuat, Ké
hoach lya chon nha thau va du toan goi
thau "Pau tu thiét bi phan tich quang pho
hap thu nguyén tir AAS" cta Cong ty cd
phan DAP-Vinachem

Thanh 13p doan cong tac Thai Lan cta
Cong ty

Phé duyét quyét toan von dau tu hoan
thanh Dy 4n "Pau tv mua sdm 01 xe 6 to
7 chd ngdi, 2 cau"

Thong qua ké hoach sira chira 16n nim
2025

Thanh 1ap Phong T6 chic Hanh chinh cia
Cong ty

Ban hanh Quy clié Iyra chon nha thiu cung
cép dich vu tu van, dich vu phi tu van va
mua sérr} vat tu, hang héa khac cia Cong
ty c6 phan DAP - Vinachem (stra doi, bo
sun" lan 2)

Ban hanh Quy ché chi tiéu nodi bd cta
Cong ty ¢o phan DAP - Vinachem (stra
ddi, bo sung 1an 8)

Phé duyét D 4n "DAy chuyén san xuét
NaaSitV'

Diéu chinh Han muc ton kho nguyén liéu
quing apatit (stra dbi, bo sung lan 4)

Phé duy¢t Ke hoach lya chon nha thau
giai doan thyuc hién dau tu Dy 4n "Day
chuyén san xuat Na. SIF<M

Phé duyét Diéu chinh Bao céo kinh té - ki
thuat, Gia goi thau, Ke hoach lya chon
nha thau thudc Dy an "Mua sim ciu tu
hanh 15T"

Thanh 1ap doan Céng tac Trung Quéc cia
Cong ty

Théi chi tra thu lao trach nhiém hang
thang cua thanh vién Ban chi dao 35 Pang
lay Tap doan tai Cong ty

Ban hanh Quy ché quan 1y mua sam vt tu
ctia Cong ty c6 phan DAI5- Vinachem
(stra di, bd sung lan 5)

Thanh 14p doan Céng tac Vuong Quéc
Anh cua Cong ty

30nhiém lai Tong Giam ddc Cong ty

die duyét ké hoach lua chon nh§1 thau
nua Luu huynh phuc vu san xuat

Ty 1¢ thong
qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
100%

100%



STT

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

STT

S6 Nghi quyét/

Quy¢t dinh

582/QD-DAP

586/QD-DAP

616/QD-DAP

621/QD-DAP
622/QD-DAP
641/QD-DAP
653/QD-DAP

654/QD-DAP

656/QD-DAP

657/QD-DAP

658/QD-DAP

659/QD-DAP

560/Qb-DAP

567/QD-DAP

571/QD-DAP

576/QD-DAP

Ngay

31/10/2025

03/11/2025

17/11/2025

20/11/2025
21/11/2025
01/12/2025
11/12/2025

11/12/2025

15/12/2025

17/12/2025

17/12/2025

17/12/2025

17/12/2025

24/12/2025

26/12/2025

31/12/2025

Noi dung

Giao ké hoach SXKD, BTXD quy IV nim
2025 cua Cong ty

Phé duyét ké hoach liya chon nha thau
mua quing apatit phuc vu san xuat

Phé duyét Pé cuong, Dy toan va ké hoach
lua chon nha thau giai doan chuén bi dau
tu Du 4n "Bon chtra amoniac 1ong"

Phé duyét ké hoach lira chon nha thau
mua quing apatit phuc vu san xuét

B6 nhiém Ke toan truéng Cong ty

Phé duyét ké hoach lya chon nha thau
mua quing apatit phuc vu san xuat

Phé duyét ké hoach lwa chon nha thau
mua Luu huynh nam 2026

Phé duyét ké hoach Iya chon nha thau
mua quing apatit nhap khau nam 2026
Ban hanh Quy ché lya chon nha thau
trong hoat dong sura chita xay dung va
hoat dong dau tu xay dung ctia Cong ty c¢b
phén DAP - Vinachem (sira ddi, b6 sung
lan 1)

Phé duyét quyét toan vén dau tu hoan
thanh Dy 4n "Mua sam 01 may xuc lat"
Phé duyét quyét toan vén dau tu hoan
thanh Dur 4n "Mua sim 03 xe nang"

Phé duyét quyét toan von dau tu hoan
thanh Du 4n "Mua sam, lap dat thiét bj
tram quan tric khi thai tu dong nha may
DAP va nha may PA"

Phé duyét ké hoach lwa chon nha thau giai
doan chuan bj du tu Dy an "Xay dung
ram can 120 tan"

Phé duyét ké hoach lia chon nha thau
mua Luu huynh phuc vu san Xuét

*hé duyét ké hoach lya chon nha thau
mua quing apatit phuc vu san xuét

Phé duyét quyét toan vén dau tu hoan
hanh ctia Dy 4n "Day chuyén thu hdi
%05 ton du trong ba thach cao PG"

III. Ban Kiém soat (nam 2025):
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Thanh vién BKS

Chure vu

Ngay bét dau/lchong con
1a thanh vién BKS

Ty 1€ thong
qua

100%

100%

100%

100%
100%
100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Trinh do chuyén mén
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\ x ... Cunhan kinh t§, Cr
Truéng Ban Puoc mién nhiém tir R e e 1,
& i y nhan Quan tri Tai chinh

I OngHaTrungKién — pns = o gy 23/4/2025

N - K& toan
o BaNguyénThi Xuan  Truong Ban 23/4/2025 Cit nhan kinh t
Quyén Kiém soat
3 Ong Trdn Vin Poan 1 hanh vién Ban 23/4/2025 Pai hoc
Kiém soat
4 BiPham Thi Nhung | hanh vién Ban 23/4/2025 Cit nhan kinh t
Kiém soat

2. Cudc hop cia BKS:
Ty 1¢ biéu

Sé budi hop Ty 1etham . I [y do khong tham du

STT Thanh vién BKS (tinh trén so

tham du du hop cue hop hop
tham du)
A . " Mién nhiém tir ngay
0, 0 v
1 Ong Ha Trung Kién 02/03 67% 100% 23/4/2025
Ba Nguyén Thi Xuan
2 Quyén 03/03 100% 100%
. A A s \ Pugc bau ngay
0, 0 ¥
0 Ong Tran Van Doan 02/03 67% 100% 23/4/2025
4 BaPham Thi Nhung 03/03 100% 100%

3. Hoat dong giam sat cia BKS:

Ban Kiém soat di kién nghi HDQT, Ban Té)ng Giam dbc tiép tuc hoan thién, ban
hanh cac Quy ché quan 1y ndi bd cia Cong ty gdbm mot sé quy ché ban hanh lai phu hop
vO1 quy dinh cua Nha nudc.

Céac vin ban giri cho HDQT Céng ty va cac nghi quyét, quyét nghi cia HPQT déu
duoc giri dén Ban Kiém soat day du, kip thoi; cac Vian ban lay y kién cac thanh vién
HPQT déu duoc giri dén Ban Kiém soat cung thoi diém giri cho cac thanh vién HPQT.

Ban Kiém soat thuong xuyén kiém tra, giam sat Ban Téng Giam ddc diéu hanh
theo nghi quyét Pai hoi ddng c6 dong, cac nghi quyét, quyét nghi cia HPQT; Diéu 18,
cac quy dinh khac cua Cong ty va phap luat hién hanh nhim dam bao moi hoat dong
san xuét kinh doanh cua Cong ty dat duot muc ti€u dé ra.

Trong nim 2025, Ban Kiém soat khong nhin dugc bat ct ¥ kién khiéu nai hay tb
c4o bang vin ban nao cia cac cb dong.

4. Su phdi hop hoat dong giira BKS ddi véi hoat dong cia IIPQT, Ban Tong

Giam doc diéu hanh va cac can bd quan ly khac:

Ban Kiém soat v6i tu cach 1a mot bd phan trong co cu to chirc quan 1y cia Cong
ty, lam viéc theo nguyén tic binh ding, doc lap nhung ludn ludn phdi hop chit ché véi
HDPQT, dugc HPQT hd trg trong qua trinh thyc thi nhiém vy cua minh nén cic nhiém
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vu cua Ban Kiém soat déu hoan thanh.

Ban Kiém soat dugc mai va tham du tit ca cac cude hop dinh ky cia HPQT trong
nim 2025. Ban Kiém soat di truc tiép dong gép cac y kién tai cac cudc hop va bing
van ban, bao cao khi c6 van ban xin y kién ctia HDQT.

Trong qué trinh 1am viéc v6i Ban Tong Giam dbc diéu hanh va cac can bd quan ly
khac Ban Kiém soat ludén gilt virng tinh doc lap, khach quan va da nhan duoc su hop tac
chit ché trén tinh than vi loi ich chung cua Cong ty.

Cac Nghi quyét cia HPQT, bao cdo tai chinh quy duoc gui day du va kip thoi cho
Ban Kiém soat.

5. Hoat dong khac ciia BKS (néu c6): Khong.

IV. Ban diéu hanh:
Ngay b6 nhiém/ mién
Trinh d§ chuyén moén nhiém thanh vién Ban
diéu hanh
. ‘ K sir cong nghé hoa Bb nhiém lai gitr chirc
1 Ong Vil Vin Bang 06/3/1969  hoc; Thac siquantri vy Tong giam ddc
kinh doanh ngay 15/12/2025
B6 nhiém lai giit chic
vu Pho Téng giam doc
ngay 23/3/2023
B4 nhiém gilr chtrc vu
Ph6 Tong giam ddc
ngay 11/7/2024
i 3 B6 nhiém gii chirc vu
4 OngNguyén Ngoc Son 25/3/1979  Cirnhén Hoéa vé co  Pho Téng giam dbc
ngay 11/6/202
B6 nhiém giir chic vu
01/01/1982 Ctrnhan kinh te~ Phé Tong giam ddc
ngay 25/7/2023

Thanh vién Ban diéu Ngay thang ndm

STT hanh sinh

A A A K¥ su cong ngh¢ hoa
2 5

Ong Lé Ngoc Nhan 01/11/1970 hoc: Cit nhan kinh t&
K¥ U cong nghé ky

3 OngNguyén Thanh Hai
Ong Nguyén Tha ai 13/10/1973 thuat hoa hoo

Ong Nguyén Hoang
Trung

V. Ke toan truwong/ Truwéong phong Ke toan tai chinh/ Phu trach Ke toan:

Ho va tén Ngay thang ndm  Trinh d§ chuyén mon nghiép Ngay bd nhiém/ mién

sinh vu nhiém
1A .1 Pugc bd nhiém Ké
B L6 Thi Hién 26/7/1981 Curnhan quan i kinh doanh = P o

(chuyén nganh ke toan) 21/11/2025

VI. Pao tao vé quan tri cong ty:

Cac khoa déao tao vé quan tri cong ty ma céc thanh viéen HPQT, thanh vién BKS,
Todng Giam ddc diéu hanh, cac can bo quan ly khac va Thu ky cong ty da tham gia theo
quy dinh vé quan tri cong ty: C6 tham gia cac cudc Hoi thao vé quan tri cong ty va cong

bd thong tin do iy ban Chtng khoan Nha nuédc va sé' Giao dich Chiérng khoan Ha Noi
t6 chirc.

VIIL Danh sich vé ngwoi c6 lién quan ciia cong ty dai ching va giao dich ciia
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nguoi co6 lién quan cuia cong ty véi chinh Cong ty:

1. Danh sich vé ngwoi c6 lién quan cia cong ty:

Chi tiét tai Phu luc kém theo

2. Giao dich giira cong ty vo1 nguwoi co6 lién quan cia cong ty; hodc giira cong
ty véi c6 dong 16n, nguwoi ndi bd, ngudi c6 lién quan ciia ngudi ndi bd.

Chi tiét tai Phu luc kém theo

3. Giao dich gitra ngwoi n¢i by cong ty, ngwoi c6 lién quan cia nguwoi noi bo
v6i cong ty con, cong ty do cong ty nim quyén kiém soat

Chi tiét tai Phu luc kém theo

4. Giao dich giira cong ty véi cac doi twong khac:

4.1. Giao dich gitra cong ty védi cong ty ma thanh vién HDPQT, thanh vién Ban
Kiém soat, Tong Giam ddc va nguoi quan Iy khac di va dang la thanh vién sang lap
hodc thanh vién HDQT, Tong Giam ddc diéu hanh trong thoi gian ba (03) nam 6 lai
day (tinh tai thoi diém lap bao cdo):

4.2. Giao dich gitra cong ty vdi cong ty ma nguoi c¢6 li€n quan cua thanh vién
HDQT, thanh vién Ban Kiém soat, Tong Giam ddc va nguoi quan Iy khac 1a thanh vién
HDQT, Téng Giam dbc diéu hanh:

4.3. Cac giao dich khéac cia cong ty (néu c6) c6 thé mang lai loi ich vét chét hodc
phi vat chit ddi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Tong Giam ddc va
nguoi quan ly khac:

Chi tiét tai Phu luc kém theo

VI Giao dich c6 phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngwoi ndi
bo (B4o cdo nam 2025):

1. Danh sach ngudi ndi bd va nguoi co lién quan ctia nguoi ndi bo

Chi tiét tai Phu luc kém theo

2. Giao dich cia ngudi ndi bd va nguoi co lién quan ddi véi ¢b phiéu cua cong ty:

Chi tiét tai Phu luc kém theo

IX. Céc van dé can lwu y khac:

Khong cé.

Noi nhdn: I PONG QUAN TRI

- Nhu kinh gui;
- Luu: TCHC, TIC.
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PHU LUC BAO CAO QUAN TRI CONG TY
Nim 2025

(Kém theo Bdo cdo sé 91/BC-DAP ngay 27 thing 01 nam 2026)

VII. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG VA GIAO DICH CUA NGUOI CO LIEN QUAN
CUA CONG TY VOI CHINH CONG TY:

1. Danh sach vé nguéi cé lién quan cia Cong ty:

Tai khoan : . y . . Thoi diém lfhhcf)):l ;1 Céé?l Mdi quan
STT  Téntochic/canhin  giao dich C1ue V4 tai cong S0 CMND /Ho chiCu, ngaycdp,  biachi trusochinh/  batdau la =0 - o (o g0 hé lién
, . ty (néu co) noi cap Diachi lién hé nguoi ¢ L A quan vol
ching khoan Lo co lién R
1en quan cong ty
quan
1 Nguyén Tuan Diing Chu tich HDQT 26/62020 - Nglgg ndi
1.1 Nguyén Vin Oanh Khong 26/6/2020
12 DS Duy Phi Khong ovop2r  HEK
13 Nguyén Thi Thanh Ha Khong ovorpo21 DK
14 D6 Quynh Nga Khéng 26/6/2020
15 Newen Do Khor Khong 26062020 -
Zuyen
1.6 Nguyén D6 Hanh Quyén Khong 26/6/2020 -
OngNguyén
N Tuan Ding -
A AN TTA 1 ALN7ia ho tong giam Pai dién
1.7 1ap doan Hoa chat Vict dbe Tap doan 26/6/2000 - phan von
am HCVN Tap doan
Hoa chat

Viét Nam



2.1

22

23

24

25

2.6

2.7

2.8

29

Vii Vin Bing

Poan Thi Minh Thuy
Vit Tién Théng

Vii Minh Thu

Vii Tién Lix

Vii Thi Hang

Vii Thi Hoa

bang Thi Hoa

Lb Duy Sinh

Hoang Tién Diing

2.10 Pham Hong Anh

2.11

3

Tap doan Hoachét Viét
Nam

Lé Ngoc Nhan

TV HDQT;
TGD Cong ty

Khoéng
Khong
Khong
Khong
Khong
Khoéng
Pho phong KTTC
Khong
Khong

Khong

Khong

Thanh vién
HDQT; Pho
Tong gidm doc

14

01/01/2015

01/01/2015

01/01/2015

01/01/2015

01/01/2021

01/01/2015

01/01/2015

01/01/2021

01/01/2021

01/01/2021

01/01/2021

01/01/2015

23/3/2020

Nguoi ndi

Luat CK
2019

Luat CK
2019

Ong Vi Van

Bang - Dai
dién phan
von Tap
doan Hoa
chat Viét

Nam
Nguoi ndi
b0



3.1

32

33

34

35

3.6

3.7

3.8

4.1

42

43

44

E)ong Thi Thu Lan
Lo Kim Chi

Lé Ngoc Khanh
L& Thi Minh Ta
Pong Van Chung
Nguyén Thi Xung

Cong ty TNHH Hoa chét
va Thiét bi Kim Khanh

Tap doan Hoa chat Viét
Nam

Nguyén Thi Mai
Ngo Thi Két

Nguvén Mai Anh
Nguyén Cat Phuong

Nguyén Hong Minh

Khong
Khong
Khong
Khéng
Khong

Khong

Khong

Thanh vién
HDbQT

Khong
Khoéng
Khong

Khong

15

23/3/2020

23/3/2020 -

23/3/2020

23/3/2020 -

01/01/2021 -

01/01/2021

23/3/2020

26/6/2020 -

26/6/2020 23/4/2025

26/6/2020 23/4/2025

26/6/2020 23/4/2025

26/6/2020 23/4/2025

26/6/2020 23/4/2025

Luat CK
2019
Luat CK
2019

Ong L8
Ngoc Nlian -
Dai dién
phanvon
Tap doan
Hoa chat
Viét Nam



4.5

4.6

4.7

4.8

4.9

51

52

53

54

55

5,6

5.7

5.8

Nguyen Hong Doan
Nguyén Thi Hoa
Nguyén Ba Nghia
Nguyén Thanh Dung
Luong Van Béc
Nguyén Vin Phién
Do Thi Thu Hién
Nguyén Tuan Phuong
Nguyén Huy Hoang
Pham Thi Nhang
Nguyén Vin Hich
Nguyén Thi Qué
Nguyén Song Hy
Nguyén Thi v6i

Nguyén Ngoc Son

Khong
Khéng
Khong
Khéng
Khong
Thanh vién
HDBQT
Khong
Khong
Khong
Khong
Khong
Khong
Khong
Khong
Thanh vién

HDQT, Pho
Tong giam doc

16

26/6/2020 23/4/2025

26/6/2020 23/4/2025

01/01/2021 23/4/2025

01/01/2021 23/4/2025

01/01/2021 23/4/2025

20/4/2023 -

20/4/2023

20/4/2023

20/4/2023

20/4/2023

20/4/2023

20/4/2023

20/4/2023

20/4/2023

11/6/2021 -

Nguoi ndi

Nguoi noi



6.1 Nguyén Giang San
6.2 B)inli Thi Hat
6.3 Pham Van Lam
6.4 Nguyén Thi Tinh
6.5 Pham Thi Phuong Théao
6.6 Nguyén Nam Phong
6.7 Nguyén Minh Quang
6.8 Nguyén Ngoc Ha
6.9 Nguyén Ngoc Bich
6.10 Lo Thi Thu Huong
6.11 Pang Van t
7 Nguyén Thanh Hai
7.1 Nguyén Sy Yét
7.2 Nguyén Thi Van Pudng
73 Nguyén Thi Ha
7.4 Nguyén Thi Thu Hing

7.5 Nguyén Linh Giang

17

Khoéng
Khong
Khong
Khoéng

Nhén vién Ké
toan

Khong
Khong
Khong
Khong
Khoéng

Khong

Pho Tong giam
doc

Khong
Khong
Khong

Nhén vién phong
Keé hoach

Khong

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/6/2021

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

Nguoi ni
bo



7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

&1

82

83

84

85

8.6

87

Nguyén Phuong Quynh
Nguyén Chi Tién
Nguyén Thi Bich Ngoc
Nguyén Chi Tién
Phung Bich Thuy
Nguyén Dinh Hong

Phi Thi Nhu Hoa

Vi Thi Mai Thao

Nguyén Hoang Trung

Nguyén Thuy Lién
Nguyén Ngoc Hiéu
Nguyén Ngan Ha
Nguyén Ngoc Diing
Hoang Thi Hang
Nguyén Xuan Pan

Hoang Thai Kiéu

Khoéng

Khong

Khong

Khong

Khong

Khong

Khong

Khong

Pho Tong giam
doc Cong ty;
Nguoi phu trach
quan tri Cong ty

Pho phong
TCHC

Khong
Khong
Khong

Khong

18

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

11/7/2024

01/01/2015

01/01/2015

01/01/2015

01/01/2015

01/01/2015

01/01/2015

01/01/2021

01/01/2021

Nguoi ndi
b
Luat CK
2019
Luat CK

2019



8.8

89

8.10

811

9

91

92

93

94

9.5

9.6

9.7

9.8

9.9

10

10.1

102 Duong Xuan Quynh Anh

Nguyén Ngoc Huy
Nguyén Ngoc Tudn
D6 Thuy Linh

Trin Mai Trang

Ha Trung Kién

Ha Minh Kiéu

Tran Thi Sang
Pham Thi Hiu Trang
Ha Thi Thanh Ngoc
Ha Quang Minh
Pham Van Chién
Chu Thi Hao

Ha Minh Quvét

Nguyén Thi Quynh

Nguyén Thi Xuan
Quyén

Duong Manh Tién

Khong
Khong
Khong
Khong
Truéng Ban
Kiém soat
Khong
Khong
Khong
Khoéng
Khong
Khoéng
Khong
Khong
Khong

Trudng Ban
Kiém soat

Khong

Khong

19

01/01/2015

01/01/2015

01/01/2021

01/01/2021

26/6/2020

26/6/2020

26/6/2020

26/6/2020

26/6/2020

26/6/2020

01/01/2021

01/01/2021

26/6/2020

01/01/2021

01/01/2015

01/01/2015

01/01/2015

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

Luat CK
2019
Luat CK
2019

Nguoi noi
bo



103 3uong Huy Hoang

104 Pham Thi Thiém

10.5 Pang Thi Ngon

10.6 Nguyén Thi Xuan Thay
10.7 Nguyén Duy Pat

10.8 Giang Thanh Long

10.9 Tudng Kim Phung
11 Tran Van Poan
11.1 Pham Thi Minh Phuong
112 Tran Ha Linh
113 Tran Hai Pang
114 Tran Van Do
11.5 Tran Thi Pang
11.6 Pham Van Tiép
11.7 Tran Thi Hong

11.8 Pham Minh Khuong

20

Khong 01/01/2015
Khong 01/01/2015
Khong 01/01/2021
Khong 01/01/2015
Khéng 01/01/2015
Khéng 01/01/2021
Khong 01/01/2021
whanh vién Ban 23/4/2025
Khong 23/4/2025
Khong 23/4/2025
Khong 23/4/2025
Khong 23/4/2025
Khong 23/4/2025
Khéng 23/4/2025
Khong 23/4/2025
Khong 23/4/2025

Luat CK
2019

Luat CK
2019

Luat CK
2019

Nguoi ndi

Con nhé

Con nhd



11.9 Tran Vian Dong
11.10 Tran Thi Thu Huyén
11.11 Tran Van Dinh
11.12 Tran Thi Anh
11.13 Trén Vin Trang
11.14 Tran Van Thanh
11.15 Nguyén Thi Phuong Anh

12 Pham Thi Nhung

12.1 Nguyén Anh Diing

12.2 Nguyén Khanh Linh

12.3 Nguvén Nhat Minh

124 Hoang Thi Xuycn

12.5 Pham Van Khung

12.6 Vi Thi Thi

12.7 Pham Hong Trang

13 L& Thi Hién

Khong

Khong

Khong

Khong

Khong

Khong

Khong

Thanh vién Ban
Kiém soat

riiv ky Cong ly;
Newdi  duge uy
quyén CBT
Khong

Khong

Khong

Khong

Khong

Khong

Ké toan trudng

21

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

23/4/2025

19/4/2024

19/04/2024

19/04/2024

19/04/2024

19/04/2024

19/04/2024

19/04/2024

19/04/2024

01/01/2017

Nguoi ndi

Nguoi noi



13.1 Mac Thij Thé

13.2 L& Khoi Nguvén
13.3 L& Thi Lan Anh
13.4 Lé Thi Thu Huong
13.5 Hoang Nam Phong

13.6 Nguyén Thé Anh
14 Nguyén Anh Diing

14.1 Vi Thi Thi

14.2 Hoang Thi Xuyén
14.3 Pham Van Khung
144 Pham Thi Nhung
14.5 Nguyén Khanh Linh
14.6 Nguyén Nhat Minh
14.7 Nguyén Manh Hung

148 Nguyén Thi Mai Anh

Tap doan Hoa chat Viét
Nam

15

Khong
Khong
Khong
Khong
Khong
Khong
Thu ky Cong ty;

Nguoi duogc uy
quyén CBTT

Khong
Khong
Khong
Thanh vién BKS
Khoéng
Khong
Khong

Khong

22

01/01/2017
01/01/2017
01/01/2017
01/01/2017
01/01/2021

01/01/2021

25/01/2024

25/01/2024

25/01/2024

25/01/2024

25/01/2024

25/01/2024

25/01/2024

25/01/2024

25/01/2024

01/01/2015

Luat CK
2019
Luat CK
2019

Nguoi ndi

Congty me.
nam giir
64%von

diéulé



16

17

18

19

20

21

22

24

25

Cong ty CP Phan bon
Mién Nam

Cong ty cd phan Phén
bon va Hoa chét can
Tho

Céngty co phén Phan
bon Binh Dién

Cong ty co phan Supe
phét phat va Hoa chat
Lam Thao

Cong ty cd phén Phan
l4n Ninh Binh

Cong ty o6 phan Phan_
lan nung chdy Van Dién

Céng ty cd phan Thach
cao DPinh Vii

Cong ty TNHH MTV
Apatit Viét Nam

Vién Hoa hoc Cong
nghiép Viét Nam

Cong ty ¢b phan Xa
phong Ha Noi

23

Cong ty con
Téap doan
Hoa chat
Viét Nam

Congty con
Tép doan
Hoachit
Viét Nam

Congty con
Tap doan
Hoachit
Viét Nam

Congty con
Tép doan
Hoa chat
Viét Nam

Congty con
Tap doan
Hoachat
Viét Nam

Congty con
Tap doan
Hoéachat
Viét Nam

Congty lien
ket

Cong ty con
Tép doan
Hoa chat
Viét Nam

Cong ty con
Tap doan
Hoachat
Viét Nam

Congty con
Tap doan
Hoa chat
Viét Nam
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27

28

29

30

Céng ty ¢b phan Thlet ké
Cong nghiép Hoa chit

Cong ty cd phan Phan
dam va Hoa chat Ha Bic

Cong ty TNHH MTV
Pam Ninh Binh

Cong ty ) phan Hoéa
chét Co ban Mién Nam

Truong cao dang cong
nghiép Hoa chat

24

Congty do
Tap doan
Hoa chat

Viét Nam s¢
hitu trén
10% VDL

Cong ty con
Tap doan
Hoa chit
Viét Nam

Congty con
Tap doan
Hoa chat
Viét Nam
Cong ty
con Tap
doan Hoa
chat Viét

Nam
Cong ty
con Tap

doan Hoa
chat Viét

Nam

2. Giao dich giiia cong ty véi nguoi co6 lién quan cia cong ty; hodc giira cong ty voi co dong IOH, ngwoi ngi by, nguoi cé lién quan cia

nguoi ndi bo:

STT

Tén td chirc/ca nhan

Cong ty CP Phan bon
Mién Nam
Cong ty co phan Phéan

bén va Hoa chét cin
Tho

Cong ty ¢d ph?m Phan
bon Binh Bién

Moi quan hé lién quan voi

cong ty

Cong ty con Tap doan
Hoa chét Viét Nam

Cong ty con Tap doan
Hoa chét Viét Nam

Cong ty con Tap doan
Hoa chat Viét Nam

S6 Gidy

NSH*, ngay

cap, noi cap

Pia chi tru sd chinh/ Dia

chi lién h¢

Tnoi diém
giao dich
V&1 cong ty

Nam 2025

Nam 2025

Nam 2025

SO Nghi quyét/ Quvét

dinh cuia DPHPCD/
HDQT... thong qua

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

Noi dung, $0
lugng, tong gia
tri giao dich

chu

39,07 ty
dong

34,852 ty

dong

62,44 ty
dong



STT

10

11

13

13

14

Ten t0 chirc/ca nhan

Cong ty c6 phan Supe
phot phat va Hoa chat
Lam Thao

Cong ty cd phan Phan
lan Ninh Binh

Cong ty cd phﬁn Phan
lan nung chay Van
bién

Céng ty cd phan Thach
cao DPinh Vii

Cong ty TNHHMTV
Apatit Viét Nam

Vién Hoa hoc Cong
nghiép Viét Nam

Céng ly c6 phan Xa
phong Ha N6i

Congty co phan Thiét
ké Cong nghiép Hoa
chat

Cong ty co phan Phan
dam va Hoa chat Ha
Bic

Cong ty TNHH MTV
Pam Ninh Binh

Cong ty cd phan Hoa
chit Co ban Mién Nam

Moi quan h¢ lién quan véi

cong ty

Cong ty con Tap doan
Hoéa chat Viét Nam

Cong ty' con Tap doan
Hoa cht Viét Nam

Cong ty con Tép doan
Hoa chét Viét Nam

Céng ty lién 'két

Cong ty con Tap doan
Hoa chat Viét Nam

Cong ty con Tap doan
Hoa chét Viét Nam

Cong ty con Tap doan
Hoa chit Viét Nam

Cong ty do Tép doan Hoa
chit Viét Nam sd hitu trén

10% VDL

Congty con Tap doan
Hoa chat Viét Nam

Cong ty con Tap doan
Hoa chét Viét Nam

Cong ty con Tap doan
Hoa chét Viét Nam

S6 Gidy

NSH*, ngdy

cap, noi cap

25

bia chi try so' chinh/ Dia

chi lién h¢

Thoi diém
giao dich
vOi cong ty

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

S6 Nghi quyét/ Quyét
dinh cuia DPHDCD/
HDQT... thong qua

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HPQT ngiy
31/12/2024

21/NQ-HPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

21/NQ-HDbQT ngay
31/12/2024

21/NQ-HDPQT ngay
31/12/2024

Noi dung, s0
iugng, tong gid
tri giao dich
65,056 ty
dong

1,868 ty
dong

574,626 ty
dong

19,482 ty
dong

17,504 ty
dong

3,141 ty
dong

125,698 ty
dong

6,615 ty
dong

Ghi
chu
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7 £ 1ia . S6Gidy e oo, Thoidiém  S6Nghi quyét/ Quyét  Noi dung, sb :
STT  Téntd chitc/eanhan VIOl quan he lién quan Vi - \qpy o, Plachi tru so chinh/Bia o iy ginh cia DHDCD/  luong, tong gia Ol

cong ty cap, noi cap chi ién hé véi cong ty HDPQT... thong qua tri giao dich chi
s Cong ty me ndm gifr 64% 3 21/NQ-HPQT ngay 0,931 ty
15" Tap doan HCVN vén dicu 1§ Nam 2025 31/12/2024 dong
16 Truong cao dér}g cong Cong ty con Tap doan Niim 2025 21/NQ-HPQT ngay 0,496 ty
nghiép Hoa chat Hoa chét Viét Nam am 31/12/2024 dong

3. Giao dich giira nguwoi ngi bé cong ty, nguwdi cé lién quan cia ngwoi noi by véi cong ty con, cong ty do cong ty nam quyen kiém soat:

X A Tén cong ty con, a £
Stt Nguoi thye hién ~ Quan hé voi Chtrc vu tai i?;CMND/}EQ Dia chi congty do  Thoi diém giao I No d}l ne; SO . Ghi cht
giao dich ngudi noi bo CTNY ~ chewngaycap,  Dlachl  ~pypen dich uong, tong gia tri- Ghi cha
noi cap Y . i giao dich
quyén kiém soat
Khong Khong Khong Khong Khong Khong Khong Khong

4. Giao dich giita Cong ty véi cac ddi twong khac:

4.1. Giao dich giita Cong ty CP DAP-Vinachem v&i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam ddc va ngudi quan
ly khac dd va dang la thanh vién sang 1ap hoac thanh vién HPQT, Giam déc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) nam tro lai
day (tinh tai thoi diém 1ap béo céo):

Khong.

4.2. Giao dich giita Cong ty v6i cong ty ma ngudi cé lién quan ctia thanh vién HPQT, thanh vién Ban Kiém soat, Tong Giam dbc va nguoi
quan 1y khac 1a thanh vién HPQT, Téng Giam dbc diéu hanh:

Khong.

4.3. Cac giao dich kliac cua cong ty (néu cd) c6 thé mang lai loi ich vat chat hodc phi vat chat déi v6i thanh vién HPQT, thanh vién Ban
Kiém soat, Tong Gidm doc va ngudi quan ly khac:

Khong.

VIII. GIAO PICH CO PHIEU CUA NGUOINQI B$ VA NGUOI LIEN QUAN CUA NGUOINOQI B § (nim 2025):

(Noi dung cdan cu theo thong tin cua nguoi ngi bo va nguoi co lién quan cung cap)
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1. Danh sach ngwoi n¢i by va nguwdi cé iién quan cia ngudi ndi b

Tikhoin . R | § b phicu 19650
STT  Teén 6 chitc/cé nhan g?;o d?éllrll Chuc Vi tai cong So CMND /HQ chiéu, ngay cap, Bia chi try s6 chinh/ gsﬁglfgg: hitu co Ghi chi
chime khod ty (n€u co) noi cap Dia chi lién hé \ phiéu
g khoan b iy
K}léng’ké sb
¢ phiéu dai
I Neuyén Tudn Ding Chi tich HDQT 199700 0,1367% dién sohiu
cua Tép doan
Hoa chat Viét
Nam
1.1 Nguyén Van Oanh Khong 489.700  0,3352%
12 D06 Duy Phi Khong 0 0%
1.3 Nguyén Thi Thanh Ha Khéng 0 0%
14 B Quynh Nga Khong 6.000  0,0041%
15 Egu“zgg o Khoi Khong 11300 0,0077%
1.6 Nguvén D6 Hanh Quvon Khong 0 0%
(A)nAgNgRyén
A4 N Tra. 1A xria Pho tong giam Tuan Diiig-
1.7 12 doan Hoa chat Vict dbe Tap doan 93510336 64% Dy dienphin
HCVN von 1ap dodt
Hoa chat Viét
Nam
Khong ke so
Thanh vién fd‘i’ﬂphl?“h‘?‘f“
2 Vi Van Bing HDQT; TGD 2.100  0,0014% Siensom
Cong ty cua Tép doan
Hoa chat Viét

Nam



2.1 Poan Thi Minh Thiy
22 Vii Tién Thing

2.3 Vii Minh Thu

2.4 Vii Tién Lix

2.5 Vii Thi Hing

2.6 Vi Thi Hoa

2.7 bang Thi Hoa
2.8 Leé Duv Sinh

2.9 Hoang Tién Diing

2.10 Pham Hong Anh

Téap doan Hoa chat Viét
2.11
Nam

3 L& Ngoc Nhan

28

Khong

Khong

Khong

Khoéng

Khong
Khoéng
Phé phong KTTC
Khoéng
Khong

Khoéng

Khoéng

Thanh vién
HDQT; Pho
Tong giam doc

2.100  0,0014%

0 0%
0 0%
0 0%
0 0%
0 0%

2.600  0,0018%

0 0%
0 0%
0 0%
Ong Vi Van
Bang - Dai dién
93.510.336  64%  phanvon Tap
doan Hoa chat
Vigt Nam
Khong ké sb
¢6 phiéu dai
dién s3 hitu
600 0,0004% oo Tap dodn
Hoa chat Viét

Nam



31

32

33

34

35

3.6

3.7

3.8

4.1

42

43

44

4.5

Pong Thi Thu Lan
L& Kim Chi

L& Ngoc Khanh
L5 Thi Minh Ta
Pdng Vian Chung

Nguyén Thj Xung

Cong ty TNHH Hoa chét
va Thiét bi Kim Khanh

Tép doan Hoa chét Vit

Nam

Nguyén Thi Mai
Ng6 Thi Két
Nguyén Mai Anh
Nguvén Cét Phuong
Nguyén Hong Minh

Nguyén Hong Poan

29

[Giong 0 0
Khong 0 0
Khong 0 0
Khong 0 0
Khong 0 0
Khong 0 0
- 0 0
Ong L& Ngoc
Nhan- Dai dién
Khong 93.510.336  64%  phanvon Tap
doan Hoachat
Viét Nam
\ . Miéen nhi€ém
Ellfl)ag"ll" vien 10.000  0,0315% ngay
23/4/2025
Khoéng 0 0
Khong 0 0
Khong 0 0
Khong 0 0

Khong 0 0



4.6

4.7

4.8

4.9

51

5.2

53

54

55

5.6

5.7

5.8

6.1

Nguyén Thi Hoa
Nguyén B4 Nghia
Siguyén Thanh Dung
Luong Van Bic
Nguyén Vin Phién
Pao Thi Thu Hién
Nguyén TuAn Phuong
Nguyén Huy Hoang
Pham Thi Nhang
Nguyén Vin Hich
Nguyén Thi Qué
Nguyén Song Hy
Nguyén Thi vbi
Nguyén Ngoc Son

Nguyén Giang San

Khong
[Chong
Khong
Khong
Thanh vién
HDbQT
Khong
Khong
Khong
Khong
Khong
Khong
Khong
Khong
Thanh vién

HDQT, Pho
Tong giam doc

Khoéng

30

4.500

38.000

0

0,0031%

0%

0%

0%

0%

0%

0%

0%

0%

0,026%

0%



6.2 B)inh Thi Hat

6.3 Pham Van Lam

6.4 Nguyén Thi Tinh

6.5 Pham Thi Phuong Thao
6.6 Nguyén Nam Phong
6.7 Nguyén Minh Quang
6.8 Nguyén Ngoc Ha

6.9 Nguyén Ngoc Bich
6.10 Lé Thi Thu Huong

6.11 Pang Van Ut

7 Nguyén Thanh Hai

7.1 Nguyén Sy Yét

72 Nguyén Thi Van Puong
7.3 Nguyén Thi Ha

7.4 Nguyén Thi Thu Hang

7.5 Nguyén Linh Giang

Khong
Khong
Khong

Nhan vién Ké
toan

Khong
Khong
Khong
Khong
Khong
Khoéng

Pho Tong giam

ddc/ Deputy
General Director

Khong
Khong
Khong

Nhén vién phong
K¢ hoach

Khong

31

5.000

0

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0,0034%

0%
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7.6 Nguyén Phuong Quynh Khéng 0 0%
7.7 Nguyén Chi Tién Khéng 0 0%
7.8 Nguyén Thi Bich Ngoc Khong 0 0%
7.9 Nguyén Chi Tién Khong 0 0%
7.10 Phung Bich Thuy Khong 0 0%
7.11 Nguyén DPinh Hong Khong 0 0%
Pho Tdng giam
x \ doc Cong ty;
8 Nguyén Hoang Trung Nguoi phy trach 0 0%
quan tri Cong ty
8.1 Nguyén Thiy Lién Pho phong 0 %
. Zuy y TCHC 0
8.2 Nguvén Ngoc Hiéu - 0 0% Con nhd
8.3 Nguyén Ngan Ha 0 0% Con nhd
8.4 Nguyén Ngoc Diing Khong 5500  0,0038%
8.5 Hoang Thi Hang Khong 0 0%
8.6 Nguyén Xuin Pan Khong 0 0%  Luat CK2019

8.7 Hoang Thai Kiéu Khong 0 0%  LuatCK 2019



8.8

89

8.10

&11

9.1

92

93

94

9.5

9.6

9.7

9.8

9.9

10

Nguyén Ngoc Huy
Nguyén Ngoc Tuin
D5 Thiy Linh

Tran Mai Trang

Ha Trung Kién
Ha Minh Kiéu

Tran Thi Sang
Pham Thi Thu Trang
Ha Thi Thanh Ngoc
Ha Quang Minh
Pham Van Chién
Chu Thi Hao

Ha Minh Quy#ét

Nguyén Thi Quynh

Nguyén Thi Xuén
Quyén

Khong
Chong
Chong
Chong

Truong Ban
Kiém soat

Khong
Khong
Khong
Khong
Khong
Khong
Khong
Khong
Khong

Truéng Ban
Kiém soat

33

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

LuatCK 2019

LuatCK 2019

Mién nhiém
ngay

23/4/2025
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10.1 Duong Manh Tién Khong 11.800  0,008%
10.2 Duong Xuan Quynh Anh Khoéng 0 0%
10.3 Duong Huy Hoang Khong 0 0%
104 Pham Thi Thiém Khong 0 0%
10.5 Pang Thi Ngon Khoéng 0 0%
10.6 Nguyén Thi Xuan Thity Khoéng 0 0%
10.7 Nguyén Duy Dat Khong 0 0%
10.8 Giang Thanh Long Khong 0 0%
10.9 Tudng Kim Phung Khong 0 0%
. Thanh vién Ban
11 Pham Thi Nhung Kiem sodt 0 0%
Thr ky Cong ty;
11.1 Neuvén Anh Diing Iggu% W anen 0 0%
phong KH -
11.2 Nguyén Khanh Linh : 0 0% Con nhd
11.3 Nguyén Nhat Minh : 0 0% Con nho
114 Hoang Thi Xuvén Khong 0 0%

11.5 Pham Véan Khung Khong 0 0%
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11.6 Vii Thi Till Khong 0 0%
11.7 Pham Hong Trang Khong 0 0%
12 Trin Vin Doan *ognh vién Ban 79.600  0,0545% Bén;l;;ém
23/4/2025
12.1 Pham Thi Minh Phuong Khong 5700 0,0039%
122 Tran Ha Linh Khong 0 0% Con nho
123 Tran Hai Pang Khong 0 0% Con nhod
124 Tran Vin PO Khéng 0 0%
12.5 Tran Thi Pang Khong 0 0%
12.6 Pham Van Ti¢p Khong 0 0%
12.7 Tran Thi Hong Khong 0 0%
12.8 Pham Minh Khuong Khong 0 0%
129 Tran Vian Pong Khong 0 0%
12.10 Tran Thi Thu Huyén Khong 0 0%
12.11 Trén Van Pinh Khong 0 0%

12.12 Trén Thi Anh Khong 0 0%
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