BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw s6 96/2020/TT-BTC ngay 16 thang 11 nim 2020 ctia Bg triudng B Tai chinh)
CONG TY CP GACH MEN CHANG YIH CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 2601/BC-CYC Dic lap - Ty do - Hanh phic

Déng Nai, ngay 28 théng 01 nim 2026

BAO CAO
Tinh hinh quén tri cong ty
(Nam 2025)
Kinh guri:
- Uy ban chtng khoén Nha nudc;
- S& Giao dich chimg khoan.

- Tén cong ty: CONG TY CP GACH MEN CHANGYIH
- Dia chi tru s& chinh: KCN Nhon Trach 1, xd Nhon Trach, Tinh Ddng Nai
- Dién thoai: 0251 3560 770 Fax: 0251 3650 779

- Email: thanthanhhoang@changyih-ceramic.com }

L)
- Vén diéu 1&: 90.478.550.000 VND %j
- Ma chimg khoan: CYC f‘ix

- M6 hinh quén trj cong ty:

+ Pai hoi ddng c¢b dong, Hoi ddng quan tri, Ban Kiém soat va Tong Giam dbc/Giam doc.
- V& viéc thyc hién chire ning kiém todn ndi bd: Chua thyc hién.

I. Hoat ddng ciia Pai hdi dong co dong.

Thong tin vé céc cude hop va Nghi quyet/Quyet dinh ctia Dai hoi dbng ¢ dong (bao
gom ca céc Nghi quyét cia Pai hoi ddng cb déng duge thong qua duéi hinh thire 1y v kién
béng van bdn):

Stt |S6 Nghi quyét/Quyét dinh Ngay Noi dung

Nghi quyét dai hoi dépg c‘f) dong
bang hinh thirc lay kién bang van

1 0125/CYC-NQCD 16/01/2025 ban vé viéc lua chon don vi kiém
toan thyce hién kiém todn BCTC ndm
2024
i Fpl g A A A n
2 0225/CYC-NQCD 25/04/2025 Nglij quyctdai hot Somg:c0 domg

thuong nién nam 2025

Nghi quyét dai hoi dong co dong
bang hinh thirc ldy kién bang vin

3 2525/NQ-bHBCD 31/12/2025 ban vé& viée hily tu cach Cong ty dai
ching cia Coéng ty CP gach men
Chang Yih

" IL H$i dong quan trj (Bdo cdo nim 2025):
1. Thong tin vé thanh vién Hoi ddng quan tri (HDQT):



Churc vu (thanh vién | Ngay bat dau/khdng con 1a thanh vién
St | ThanhvienHDQT | [FPQTdoc ldp, HBOTADOT dge.gp
TVHDQT khong | 00 18 nhigm | Nogy midn abigm
diéu hanh) gy ; gay n ;
I |Ong Chen Hui Zun Cht tich HDQT 11/06/2021
2 |Ong Lee Mo Ting Uy vién 11/06/2021
3 [Ong Tsai Ching Feng Uy vién 11/06/2021
4 (Ong Tran Van Sinh Uy vién 11/06/2021
g [oogleNemyen Mk Uy vién 11/06/2021
inh
2. Céc cude hop HDQT:
; R S6 budi hop Ty 1€ tham Ly do khong tham du
Stt Thanh vién HDQT HDQT tham dur dipliop i
1 |Ong Chen Hui Zun 07/07 100%
2 [Ong Lee Mo Ting 06/07 86,71% Ban cong tac
3 [OngTsai Ching Feng 07/07 100%
4 |Ong Tran Van Sinh 07/07 100%
5 |Ong L& Nguy&n Minh Tinh 07/07 100%

3. THoat dong giam sat cua HDQT déi véi Ban Giam doc:

HDQT thuong xuyén giam sat chat ché, theo dai cong tac quan ly diéu hanh cia Ban
Giam doc va kip thoi dicu chinh cho phu hop véi chi truong, dinh huéng cua HDQT.
Cu thé nhu sau:

Té chirc thanh cong cude hop Dai hdi dong ¢ thudmg nién nam 2025.

T chite thue hién cac chi tidu ké hoach SXKD ctia Dai ho ddng cb déng. Nghi quyét
va quyét dinh cia HDQT.

Kiém soat hiéu qua céc rii ro trong yéu trong trién khai thuc hién K& hoach san xudt

kinh doanh 2025 cua Téng gidm dbc va cac thanh vién Ban didu hanh & timg linh vire
san xut kinh doanh ctia Cong ty.

Thuong xuén giam sat hoat dong SXKD ciia cong ty, nim bét kip thoi d& c6 céc dinh
huéng didu chinh phi hop nham thye hién ding muyc tidu dé ra.

HDQT tao diéu kién thuén lgi nhat dé ban Giam docto chie thye hién c6 hiéu qua
nhiém vy cta minh theo Piéu 18 Cong ty, Nghi quyét Dai hoi dong cb dong va Hoi
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ddng quan tri. Ban hanh mGi/sira ddi, bd sung hé théng quy ché, quy dinh ndi bd Cong
ty tao co ché hoat dong thong sudt, hidu qua & timg linh vpe SXKD cta Cong ty.

4, Hoat dong cua cac tiéu ban thudc Hoi dbng quan tri (néu c6): khong cé

5. Céc Nghi quyét/Quyét dinh ctia Hoi dbng quan trj (Bo c4o nam 2025):

; . ” £ ) - 218 the
Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung Ty lglf along
Chét danh sach ch dong dé thye
1| 2412/NQ-HDBQT 09/12/2024 hién quyen tham gia lay y kien co 100%
déng bang vin ban
Tb chie liy v kién cb dong bang
5 | 2514/NQ-HPQT 04/12/2025 | viin ban nim 2025 100%
Céc cude hop 1én ké hoach Ké hoach san xuét, kinh doanh
sén xuét va tiéu thy san phdm| Tir ngdy 04 dén | hang thing 100%
3 " " o T s " . . 0
hang thang khéng lép bién | ngay 06 hang thang
ban va nghj quyét
NI. Ban kiém soat/ Uy ban Kiém todn (Nam 2025):
1. Thong tin v& thanh vién Ban Kiém sodt (BKS)/Uy ban Kiém toan:
. s . Ngay bét dau/khéng con 1a R n
gt | Thanhvién BKS/Uyban | oy pov | thanh vien BKS/Uy ban Lenhsty
Kiém toan X ; chuyén moén
Kiém toan
1 Ba Tran Thi Giang Tgiggg B& nhiém ngay 11/06/2021 Cir nhén kinh &
2 | Ong Tseng Sen Hsien Thanh vién | B nhiém ngay 10/06/2022 Pai hoc QTKD
3 | BaVé Thi M§ Lién Thanh vién | Bb nhiém ngay 11/06/2021 Ctr nhén kinh té
2. Cude hop cia BKS/Uy ban Kiém toan:
Stt | Thanh vién BKS/ Uy ban | Sb budihop | Tylétham | Tylé l?iéu Ly do khong
Kiém toan tham dy du hop quyét tham dy hop
1 |Ba Trédn Thi Giang 03/03 100% 100%
2 |Ong Tseng Sen Hsien 03/03 100% 100%
3 [BaVd Thi M§ Lién 03/03 100% 100%

3. Hoat dong giam st cia BKS/ Uy ban Kiém toan dbi véi HDQT, Ban Giam dbc diéu
hanh va c6 dong:

* Thuong xuyén phm hop v6i HDQT, ban 1ong gidm dbc va cac cén bd quan ly trong
qué trinh thdm tra va ddnh gi tinh trién khai ké hoach SXKD cta cong ty.

« Thyc hién nhiém vy gidm sat theo ding quy dinh ctia Phap luét, diéu 18, Nghi quyét
va céce bién ban hop cia Pai hoi ddng cb déng; Giam sat quy trinh t6 chire Pai hoi

dong cb dong.

« Danh gia tinh hinh thuc hién ké& hoach san xuét kinh doanh, quéan 1y déu hanh,
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* Danh gia, thAm tra céc bdo tai chinh dé dua ra ddnh gid trung thyuc va hop ly cta cac
s6 liéu tai chinh, pht hop voi céc chudn muc, ché do ké todn hién hanh.

» Trong nam 2025, Ban kiém soat khong nhén duge khiéu nai nao cua cac cb dong.

4. Sy phéi‘ hop hoat dong gitra BKS/ Uy ban Kiém toan d6i véi hoat dong ctia HDQT,
Ban Giam doc diéu hanh va cac can b quan ly khéc:

5. Hoat dong khac ctia BKS/ Uy ban Kiém toan (néu ¢6). Khong cd
IV. Ban diéu hanh:

T 5 . Ngay bd nhiém/ mién
= Th g 5 5 N n s A N i
STT anh vw:n Ban dicy. |Nedy thang NAM T inh dd chuyén mon|nhiém thanh vién Ban
hanh sinh =y
diéu hanh
Khong co
V. Ké toan truwéng
il i 1R Ngay tl}allg nim | Trinh d c.:lAwyen moén  [Ngay bo nhiém/ mién nhiém|
' sinh nghiép vu
— : A et ok B& nhiém ngay 01/06/2021
T'hdn Thanh Hoang 21/01/1977 Cir nhan kinh té MIidn nhiém ngay 01/10/2025

quy dinh v& quan tr cdng ty: Khong co.

VL Do tao vé quén tri cong fy:

Céc khoa dao tao vé quan trj cong ty ma cdc thanh vién IIDQT‘ thanh vién BKS, Gidm
déc (Tong Gidm dbc) diéu hanh, céc cén bd quan 1y khéc va Thu ky cong ty dd tham gia theo

VIL Danh sich v& ngudi 6 lién quan clia cong ty dai chiang (Bfo cdo nim 2025) va
giao dich ciia ngudi 6 lién quan ciia cdng ty véi chinh Cong ty:

1. Danh séch vé nguoi c6 lién quan clia cong ty.

STT

Tén t6 chire/ca nhan

Chire vu tai
cong ty (néu
co)

Thoi diém
bt dau la
nguoi co
lién quan

Théi diém
khong con

1a nguoi cé
lién quan

Ly do

Modi quan hé lién
quan vd&i cong ty

s A - Al
[Kiém soat ndi

Con ctia Ong Chen Hui

| [CHEN TZU HSUAN |~ 11/06/2021 Zun/chu tich HBQT
v Fepe s Con ciia Ong Chen Hui
2 |CHEN CHIEN AN S&i‘l lysan | 1 1/06/2021 Zun/chi tich HDQT
2 p—— Vo ciia Ong Tran Vin
3 (LA ThTios RG] Sinh/TV HRQT
4 [Trin Bao Kim 11/06/2021 Con ctia Ong Tran

Van Sinh/TV HPQT




Con ciia Ong Trén

5 [[ran Cao Minh 11/06/2021 Van Sinh/TV HDQT
X . . Con ctia Ong Tran
6 [Tran Minh Dirc 11/06/2021 Vin Sinh/TV HDQT
2 . Con ciia Ong Tran
7 [Iran Gia Hin 11/06/2021 Van Sinh/TV HDOT
o Con cua Ong Lé
8 ,[[ie Tiian Thanh 11/06/2021 Nguyén Minh Tinh/TV
uyen HDQT
. Con cua Ong L&
09 |Lé Tran Thanh Trac 11/06/2021 Nguyén Minh Tinh/TV
HDQT
Vo ciia Ong Than
a ; Thanh Hoang/ ngudi
10 [Than Thi Nhung 01/06/2021 [01/10/2025 cong bé thong tin/K
todn trudng
Con ctia Ong Thén
iy [Lean Hegng Mk 01/06/2021 |01/10/2025 [Thash Hoang/ agub
Huong cong bo thong tin/Keé
todn trudng
Con ctia Ong Than
|2 |Thén Hoang Minh 01/06/2021 | 01/10/2025 Thanh Hodng ngot
Trac cong bo théng tin/Ké
todn trudng
Con cta Ong Thén
13 {Than Minh Huy 01/06/2021 | 01/10/2025 Thanh Hodng/ ngudi
cong bo thong tin/Ké
toan trudng
Con ciia Ong Thén
14 [Thén Minh Hiéu 01/06/2021 | 01/10/2025 (sl Hoangs nguit
cong bo théng tin/Ke
toan truong
A Tz Con cha Ba Tran Thi
15 [Phan Tran Bdo Ngoc 11/06/2021 Giang /Truéng BKS
U, Con ctia Ba Tran Thi
16 |Phan Tran Bao Vin 11/06/2021 Giang /Trwdng BKS
A o 0 Chdng ctia Ba V& Thi
17 |HO Nghia Lam M§ Lién/TV BKS
A ~ Con ctia Ba V& Thi
18 |Ho Nghia Phong 11/06/2021 My Lién/TV BKS
19 |13 Tué Nhi 11/06/2021 Cost. 604 BE.VE Thy

M§ Lién/TV BKS




20 V8 Van Mau

11/06/2021

Lién/TV BKS

B& ciia Ba V& Thi My

21 [V6 Thi M§ Trang

11/06/2021

Lién/TV BKS

Mg ctia Ba V6 Thi My

22 [Nguyén Vin Phuong

01/10/2025

cong bd thong tin

Chéng clia Ba Nguyén
Thi Kim Ngoc/nguw

i

23 VD Thi Lang

01/10/2025

Me clléng cua Ba
Nguyen Thi Kim

thong tin

Ngoc/ngudi cong bd

24 [Nguyén Gia Béo

01/10/2025

cong bd thong tin

Con ciia Ba Nguyén
Thi Kim Ngoc/ngudi

2. Giao dich giita cong ty véi ngudi ¢ lién quan cia cong ty; hodc gifta cOng ty véicd

dong 1én, nguoi ndi bo, ngudi ¢d lién quan cia ngudi ndi bo.
S8 Nghi
quyet/ Quyét
Méi quan | SO Gidy |Dia chi dinh cia _
Ten t3 ba e | NSH, | trusé | Thoi diém | PHDCB/ ) Noi dung, | .
STT! chire/Cé nha F i | nedy cap, | chinh/ |giao dich voi HRQL.. | 40 lugng, ohi
chuc/L-a nhan| quan vto noicip |Diachi| congty [thOng qua (ndu| tOng gia try .
e NSH | lién hé co,néurd | giaodich
ngay ban
hanh)
CCCD: p Vay:
0421810093381"P 5 7.500.000.000
A e 0 NC: =T 01/08/2025- Tra goc vay:
01 [Fran Thi Théa  VaedaTGD 15 /48n0p¢  PIOC | 3/19/2005 2.500.000.000
.z IAn, Tinh R
Noi cip: Cl,chén Nai (Tra ldi vay:
cs & 47.310.000

3. Giao dich gitta nguoi ndi bd cong ty, nguoi cb lién quan ciia nguoi ndi bd vai cong ty
con, cbng ty do cong ty ndam quyén kiém soét.

Tén cong

S6
Chire vu CMND/H c-f)tr}llgc?; ,do Nﬁi dung,
sulect hunbevoi TG dcit | TN minfTos a2 i1
e BUDLIOL ) oy | MY CADs quyén kiém| giao dich ong gla T ol
dich bo noi cap ; giao dich
soat
Khong co
eiao dich

day (tinh tai thoi diém lap béo cdo: Khéng cé giao dich

4. Giao dich gifta cong ty véi cac di tuong khéc:

4.1. Giao djch gitra cong ty véi cong ty ma thanh vién HDPQT, thanh vién Ban Kiém
soét, Giam dbc (Toéng Gidm doc) va nguoi quan ly khac dé va dang la thanh vién sang lap hodéc
thanh vién HDQT, Gidm dbc (Téng Gidm dbc) didu hanh trong thdi gian ba (03) ndm tro lai
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4.2. Giao dich gitta cong ty v&i cong ty ma ngudi cé lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Gidm doc (Tong Gidm doc) va nguoi quan 1y khac la thanh vién
HDQT, Gidm doc (Tong Giam doc) diéu hanh. Khong cé giao dich

4.3. Cac giao dich khac ctia céng ty (néu c6) ¢6 thé mang lai loi ich vat chét hoic phi vt
chit dbi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam dbc) va
ngudi quan ly khac. Khéng cé giao dich

VIII. Giao dich ¢6 phiéu ciia ngudi ndi b va ngwdi lién quan cia ngudi ndi b
(BdAo cdo nam 2025)

1. Danh sach ngudi ndi bd va ngudi co lién quan ctia ngudi ndi bd/cong ty.

Chuce vu

:,SFT Ho tén tai cOng ty S? o ph}?? 0Ty 1é Y hﬁ"” O  Ghi
(nbu co) 1t cuoL Ky phiéu cudi ky | chy
Chu tich 9.900 ca nhan 0.11% Ca nhan

I |Ong Chen Hui Zun HDQT  |7.057.325 tb chirc|  78%/td chirc

1.1 |[CHEN TZU HSUAN I<S NB 687.100 7,6%Con
1.2 |[CHEN CHIEN AN QL SX Con
2 |One Lee Mo Ti Thanh vién 13.000 0.14%
ng Lee Mo Ting HPQT ] 14%
3 |Ong Tsai Ching Feng (LAt ¥ 17.000 0.19%
HDQT ' '

4 |Ong Tran Van Sinh Thanh vién

HPQT

4.1 TrAn Thi Thoa Vo

4.2 [Trin Bao Kim Con
4.3 [Trdn Cao Minh Con
4.4 [Tran Minh Ptic Con

4.5 [Trin Gia Han Con

~— W e Je.
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a x ’ , Thénh vién
5 |L& Nguyén Minh Tinh HDQT
5.1 |L& Tran Thanh Tuyén Con
5.2 |Lé Tran Thanh Tric Con
K& toan
6 [han Thanh Foang o8/
gudi cong
bo théng tin
6.1 {Than Thi Nhung Vo
6.2 [Than Hoang Minh Huong Con
6.3 [Than Hoang Minh Trtc Con
6.4 [Thin Minh Huy Con
6.5 [Than Minh Hiéu Con
7 [Trdn Thi Giang Truong
; BKS
7.1 |Phan Tran Bao Ngoc Con
7.2 |Phan Trén Bao Van Con
8 [TSENG SEN HSIEN  [Lhanhvién
a BKS
ol s oA Thanh vién
9 |V6 Thi M§ Lién BKS
9.1 [H6 Nghfa Lam Chong
9.2 |H6 Nghia Phong Con




9.3 |H6 Tué Nhi Con
9.4 |V& Viin Mau B dé
9.5 |V6 Thi M§ Trang Me de
Ngudi duge
% R iy quyén
10 [Nguyén Thi Kim Ngoc bdng bb
thong tin
10.1 [Nguyén Vin Phuong Chong
10.2 |Vii Thi Lang Me; ‘
chong
10.3 Nguyén Gia Bao Con

2. Giao dich ctia ngudi ndi b va ngudi ¢6 lién quan doi véi co phieu ctia cong ty.

S0 ¢o 31‘316;1‘80‘ hitu| S6 ¢d ph;l?i 50 hitu L do tang,
Ngudi thue hién Quan hé véi ALY EHoLE giam (mua, N
Stt . . N A A A A A A 4 A LR
giao dich nguoi ndi bo So.a’:o T 18 So.fo 9 18 Ean, cl}uyen ]
phicu phiéu doi, thudng ...) ¥
. Con trai cia . ; ¥y
1 [Chen Chien An Chii tich HPQT 185.200 | 2,05% 0 0 [Ban
P Con géi clia 0 0
2 [Chen Tzu Hsuan Chii tich HDQT 501.900 | 5,55% [ 687.100 7,6% Mua

IX. Céc van dé can lru y khdc: Do déc thu cong ty san xuét nganh gach men, hang
thang chi hop 1én ké hoach san xudt va tidu thu san phdm, khong c6 lap bién ban hop va nghi
quyet nén khong c6 nghi quyét cong bb.

Noi nhin:

- Nhu trén:

- Luu

TL/CHy 'LICH HOQI PONG QUAN TRI

o Iap 1én va dong ddy)

CONG TY

Digitally signed by CONG TY CP
GACH MEN CHANG YIH
DN: C=VN, S=DONG NAI, L=Huyén

Nhon Trach, CN=CONG TY CP
C P GAC H GACH MEN CHANG YIH,
. 0I1D.0.9.2342.19200300.100.1.1=MS
T:3600477135
M E N Reason: | am the author of this

document

Location: your signing location here
C HAN G Y I H Datg: 2026.01.29 09:23:35+07'00"

Foxit PDF Reader Version: 11.1.0



		2026-01-29T09:23:35+0700
	CÔNG TY CP GẠCH MEN CHANG YIH
	I am the author of this document




