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L.

Activities of the General Meeting of Shareholders:

The information regarding the meeting and the Resolutions/Decisions of the General
Meeting of Shareholders that were approved at the 2025 Annual General Meeting of
Shareholders of the Company):

Seq.

Resolution/

DecisionNo.

Date

Content

02/2025/NQ-

bHDCD

24/04/2025

1. Approval of the Report of the Board of Directors and the
Executive Board on the business performance in 2024 and
the business objectives and plans for 2025.

2. Approval of the Supervisory Board’s activity report for
2024 and the activity plan for 2025.

3. Approval of the audited financial statements for 2024 as
presented in Proposal No. 01/2025/TTr-HDQT.

4. Approval of the 2024 profit distribution plan (including
fund allocations) as presented in Proposal  No.
02A/2025/TTr-HDQT.

5. Approval of the plan not to distribute dividends for 2024
as presented in Proposal No. 02B/2025/TTr-HPQT.

6. Approval of the final settlement of remuneration for the
Board of Directors, the Supervisory Board, and the Secretary
to the Board of Directors for 2024, and the proposed
remuneration for 2025, as presented in Proposal No.




03/2025/TTr-HPQT.

7. Approval of the selection of an independent auditing firm
to audit the 2025 financial statements as presented in
Proposal No. 04/2025/TTr-HPQT.

II. Board of Directors:
1. Information of the Members of the Board of Directors (BOD):

The date becoming/ceasing to be
S Members of the Position (Independent member; Non- the member of the BOD
4 BOD Executive member of the BOD) Date of Date of
appointment dismissal
1 |Pham Gia Ly Chairman 19/05/2016
2 |Pham Hung Cuong |Member, Deputy General Director 08/04/2019
3 |Hoang Hang Hai Member, Deputy General Director 28/04/2023
4 |Nguyen Van Tuan |Independent member 28/04/2023
5 |Nguyen Anh Dzung |Independent member 28/04/2022

2. Meetings of the BOD:

Seq. BOD Member Numb:tl;:lf (;: ;etings Attendance rate Reasons for absence
1 |Pham Gia Ly 04 100%
2 |Pham Hung Cuong 04 100%
3 |Hoang Hang Hai 04 100%
4 |Nguyen Van Tuan 04 100%
5 [Nguyen Anh Dzung 04 100%

3. Supervising the Board of Management (BOM) by the BOD:
In year 2025, the Board of Directors carried out the following supervisory and
support activities for the Executive Board:

- Monitoring the implementation of the Resolutions of the General Meeting of
Shareholders, as well as the Minutes and Resolutions of the Board of Directors:
The Executive Board has duly complied with the Resolutions of the Board of Directors,
and regularly reported—either directly or in writing—on the execution of business and
production tasks.

- Evaluating and providing feedback on the Company's business management
activities to improve governance efficiency, ensure the effectiveness of business



operations, protect shareholders' interests, control and mitigate risks, and strictly comply
with current legal regulations and the Company’s Charter.
4. Activities of the subcommittees of the BOD: Not yet established. The related
issues have been advised by the secretariat and specialized departments.

5. Resolutions/Decision of the BOD:

No. of Approval
Seq.| Resolutions/ Date Content rate
Decision
Assessment of business performance in 2024,
1 | 02/NQ-HDPQT |06/03/2025 ) 100%
QHEQ & orientation and business objectives for 2025 ’
Approval of the record date for the list of
2 | 02ANQ-HDQT | 06/03/2025 |shareholders entitled to attend the 2025 Annual| 100%
General Meeting of Shareholders
Implementation of the Resolutions of the 2025
3 | 04/NQ-HPQT |23//06/2025 . 100%
RAHBY Annual General Meeting of Shareholders °
Regarding loan transactions and use of assets as
4 | 05/NQ-HBQT |23/06/2025 100%
RIgES collateral at BIDV Phu Tho Branch .
Appointment of Mr. Pham H S Vi
5 | 06/QD-HDQT | 09/07/2025 |/ PPOIHIER © i, SRS R, S VR 00w
General Director of the Company.
Dismissal of Mr. Bui Tien Sy from the position
6 9/NQ-HDBQT |03/12/2025 100%
AR / of Vice General Director of the Company. °
II1. Board of Supervisor (BOS):
1. Members of BOS:
- Starting date/ceasing to . 5
Seq. Member Position be member of BOS Qualifications
1 |[Vu Thi Van Nga Head of BOS 28/03/2018 Bachelor of accounting
2 | Pham Hong Quan Member 08/04/2019 Bachelor of accounting
3 | Hoang Nhu Thai Member 24/03/2014 i T
engineer
2. Meetings of BOS
Number of -
Seq. Member meetings Attendl.n & Voting rate Reason for
proportion absence
attended
1 |{Vu Thi Van Nga 02 100% 100%
2 | Pham Hong Quan 02 100% 100%
3 | Hoang Nhu Thai 02 100% 100%

3. Supervising activities of BOS to BOD, BOM and shareholders:




- Checking the implementation of the Resolution of the 2025 General Meeting of

Shareholders.

- Checking and supervising the compliance with legal provisions of the Company's
operations; compliance with current internal regulations and rules issued by the Board of
Directors and the General Director of the Company.

- Quarterly review the Company's financial reports; evaluate the implementation of
the 2025 business plan approved by the General Meeting of Shareholders.

4. Coordination activities between the BOS and the BOD, BOM and other
management staff:

Participating in regular and irregular meetings of the Board of Directors, thereby
promptly aware of information on the management, operation, and business performance
of the Company. The BOS promptly gives opinions on the direction of operation,
compliance with the law, compliance with the Resolution of the General Meeting of
Shareholders as well as resolutions and decisions of the Board of Directors according to
the functions and tasks of the BOS.

5. Other activities of the BOS (if any): None
IV. Board of Management (BOM):

; : Appointment/Di

Seq. Member DOB Qualifications smissal of BOM
1 |Lai Xuan Hung 08/11/1976 |Construction engineer 09/05/2023
2 | Hoang Hang Hai 01/05/1973 |Construction engineer 09/05/2023
3 | Pham Hung Cuong 25/11/1984 |Master of economic 09/05/2023
09/05/2023

4 | Bui tien Sy 24/08/1964 |Economic construction engineer | Dismissal from
01/12/2025
5 | Vuong Duc Vu 04/12/1980 |Urban Infrastructure Engineer 03/01/2024
& | Phao Hiuse Son 07/12/1988 [Master - of BUSINESs|  o/07/2025

Administration

On December 1, 2025, the Board of Directors approved the dismissal of Mr. Bui Tien
Sy from the position of Vice General Director of the Company due to his retirement in
accordance with regulations.

V. Chief accountant:

Full name DOB Qualification Dismissal date

Nguyen Thi Thanh Nga 23/06/1981 Bachelor of accounting

VL. Corporate governance training:
In 2025, there were no corporate governance training courses held, and the Company
did not nominate any staff to participate in corporate governance training.
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To:

IX. Other significant issues:

T/ -

- As addressed;
- Achives, BOD secretary.

None
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