


Chairman ofthe
Board

2 Mr. Tr6n Ngoc Hi6u
Non-Executive
Chairman of the

Board
03/10t2025

3 Mr. Th,ii VEr! Htng Noa-Executive Board
Member 24/09/2023 031t0t2025

4 Ms. D{ng ’Illj Thu H6ng Board Member 03110/2025

5 Ms. Hurnh LC Thanh
Independent Non-
Executive Board

Member
03/t0/202s

2. Meetiflgs ofthe Board ofDircctors

No. Board member
Numb�r of
Meetings
Attetrded Rst�

R�ason for Notr-
AtteDdatrce

1 Mr. Ditlg ViCt Anh 7 100% Dismissed on
03/1012025

2 Mr. TrAn Ngqc Hi6u 9 t00%

Mr. Th6i Ven H$ry 7 1000/r Dismissed on
03n0t2ms

4 Ms. DIog Thi Thu Hdng 2 100% Appointed on
0yt0n025

5 Ms. Hurnh LC Thar*r 2 100% Appointed on
03/t0/202s

3. Supervisory activities ofthe Board ofDirectors over the Board ofGeneral Directors:
- The supervisory activities of the Board of Directors over the Company,s Board of

General Directols were carded out in accordance with fhe provisions of the Intemal
RegulatioN on Corporate Govemance and the Wo*ing Regulations of the Board of
Directors. Such supervision was conducted tkough various forms, including: orgadzing
meelings chaired by the Board of Dirgctors, attending periodic meetings convened by t}le
executive malagement, reviewing reports submitted by the Board of General Directors, and
tkough other information channels. The Board ofDirectors closely directed and monitored
the Board of General Directors in implemerting the resolutions of the General Meeting of
Shareholders as well as the resolutions and decisions of the Board of Directors in
compliance with applicable laws and the Compaty,s Charte!.

- In 2025, the General Directot organized and managed the Company,s production and
business activities in accordance with his/her duties and powers as stipulated by larv, fte
Company’s Charter, and the Company’s intemal management regulations, and fully
implemegted the resolutions and decisions of the Board ofDiroctors. The General Director
onsured ihe provision of informatio! and created favorable conditions for the Supervisory
Board to access aIld iospect the Company,s financial situation and othcr opeEtional
activities.
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. The Board of Geueral Directors maidained quartedy meetings and montl y briofiqg

meetings, and also organized extraordinary meotings to rwieq assess, and flexibly and

efectively adjust matragemsnt and produotion solutions. The Board of DirectoB highly

appreciated the p�rfofinancc ofthe executive maaagement.

4- Activities ofthe Committees under the Board of Dircctors

The Board ofDirectors has not established aoy specialized committees under its authority.

The Board of DireatoG appointed an officcr to act as the Secretary of the Board of
Directo$. lvhen trecessary, lle Boad of Dircctols utilizes the Compatry’s ma[egement

personnel to assist i! the performance ofits duties.

5. cec Nghi quy6rQuy6t dinh oia HOi .t6ng qtxh tri :
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No.
Resolution /
Decision No.

Date CoDtents
Approval

Rate

t. 03NQ-IDQr,202s t6t0ll202s Resolution apprcving tIe sales plarl 100%

2. 04NQ-HEQT/2025 t 7 /01/2025 Resolution apploving the sales plan 100%

o5NQ-HDQT/202s 22/0t/2025
Resolution approving the Q1 Board
meeting for the 2024-2025 fiscal year.

t00%

4. 10NQ-!DQT,2025 t4/4D025 Resolution approving the sales plan 100%

5. 12NQ-HDQT/2025 24t02t2025
Resolution approving the dividend
paymeot plan for fiscal ye�tr 2023-2024

1000/,

6. l9AjQ.HDQT/2025 03/04/202s Resolution approviag the sales plan t000/o

7. 2lNQ-ITDQT/2025 t6104D02s Resolution approving the sales plan 100%

8. 22lNQ-HEQTi 2025 28t04D025
Resolution approving the Quarter 2
Board meeting for the 2024-2025 fiscal
year

100%

9. 24NQ-HDQT/2025 29tMt2025 Resolution approving the sales plad 100%

10. 26ArQ-HDQT/2025 231051202s Resolutioo approving the sales plan tooo/"

ll. 28/QD-HDQT/2025 t4l06D02s
Decision approving the 2024 TBSCL
final accounts

t00%

t2. 3l/QD-HDQT/202s 02/ffi/2025
Decision approving provisions for
doubful receivables and inventory
write-downs as at June 30,2025

10070

13. 3 2/QD-HDQT/2025 0u07 t2025
Decision approving finalization of
salary fuod for fiscal year 2024-2025
and provision for fiscal yeax 2025-2026

100o/o

t4. 34 {Q-HDQT/2025 04/07 D025 Resolution approving the sales plan 1000/"

15. 35NQ-HDQT/2025 2410112025

Resolution approving thE quafler 3

Board meeting for the 2024-2025 fiscal
year

100Yr

16. 3,BA{Q-HDQT/2025 0!08t2025 Resolutiol approvhg the sales plan 100%

,



17. 38NQ-HDQT/2025 tv08n02s
Resolutio! apFovilg the plan to
orgaaize the 2025 Annual Getreml
Meeting

100o/o

18. 4o/QD-HDQT/202s 20/08/2025
Decision on establishrnent of the
Organizing Cornmifte� for the 2025
Alnua.l General Meetiog

100%

19. 42AlQ-lIDQT/2025 27/08/2025 ResolutioD app.oving the sales plan 100%

20. 44,4.rQ-rrDQT/202s t1/0912025
Resolution approving lhe date, agend4
and docudents of the 2025 Annual
General Meeting

100%

2t. 47 ,rQ-HEQT/2025 12n9n025 Resolution apFoving the sales plan 100%

22. 49A,rQ-HDQT/2025 t4t09t202s
Resolulion approving prccuement plad
for materials, chemicals, oil & greass
fot the2025a026 c$p

r00%

21. 50NQ-HDQT/2025 27109/2025
Resolution approving acceptance of
resignation of Board membeis

l00o/o

52r1,rQ-HDQT/2025 27 /09/2025
Resolution apFoving amendEeilts to
ageDda and docuflents of the 2025
Arnual Geoeml Me�ting

100%

25. 56,t IQ-HDQT/2025 0y10D02s Resolutior apFoving the sales plan 100%

26. 568NQ-rDQI/2025 02/1012025
Resolution approving pmcruement plan
for materials and chemicals for the
2025-2026 $op

t00%

27. 60A.rQ-IIDQT/2025 l0lt0t202s S1!!13ryovine the sales dan 100%

28. 61/QD-ITDQT/202s t01t0t2025
Decision assigning duti"" tolo*d
membels for the 2023-2028 rem

l00Yo

29. 64NQ-HDQTi2025 l5/10/2025
Resolution approving packaging
materials prccurement plan for the
2025-2026 production season

100%

30. 65AtQ-r{DQT/2025 t1n0t2025
Resoludon approving 1""*t rart p"lt"y
for raw matedal area development for
lhe 2025-2026 crcp

100%

31. 67NQ-IDQT/202s 22t10D02s
Resolution approving fh" 

"rtend.dquarter 4 Board meeting for the 2024_
2025 fiscal yeat

100%

32. TlNQ-HDQT/202s 3t/10/202s
Resolution approving lump ljme
procuement plan for tle 2025_2026
production season

t00yo

33. 73ir.,rQ-rDQT/2025 05/fi/2025 Resolution apFoving the sales plan r00%

77/QD-HDQT/2025 12^1/2025
Decision approving the loan plan for
production and business operations for
the 2025-2026 season

t000/r
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35. 78A,/QD-HDQT/2025 t9/.11D025
Decision apFoving transportation unit
prices for tle 2025-2026 season

100%

36. 79A-/QD-HDQT/2025 03112D025
Decision approving raw malerial
purchase pices fior the 2025-2026
seas0n

100r/o

37. 81/QD-HDQT/2025 05^2t2025
Decisiotr approvilg by-product sellirg
plices for the 2025-2026 seaso!

t00%

83NQ-HEQT/2025 t011212025 Resolution approving the sales plan 100%

39. 85NQ-HDQT/202s t2/12D025
Resolution approving selection of the
audit firm fo. fiscal year 2025-2026

It)o%

40. 87^.IQ-HDQT/2025 1311212025 Resolutio[ approving the sales plan 100%

41. 90NQ-HDQT,2025 16t121202s Resolution approving the sales plan t00%
91AIQ-HDQT/2025 16/t212025 ResolutioD approvirg the sales plan 100%

43. 93ArQ-HDQTi2025 t7 t12t202s Resolution approving the sales plan t00%
44. 9sNQ-r{DQTi 202s 19/t2t2025 Resolution approvitrg the sales plan 100%

No. Supervisory Board
Member Position

Date of
AppoitrtEent/

CessatioD

Professional
QualificatioD

1 Ms. Trelr Thi Bich Nhi
Head of

Supervisory
Board

24t09D021 Bachelor’s degree

2 Ms. Nguy6n Thi Thriy Member 24109/2023 Bachelor’s degree

3 Mr. NguyEn Ertc C6n Member 24t09/2023 Bachelor’s degee

III. Supervisory Board (Nnm 2025) I

l. lnformation on Members ofthe Supervisory Board:

2. Meeting$ ofthe Supervisory Board

No. Supervisory Bosrd
M�mber

Number of
Meetings
Attended

Attend{nce
Yoting
Ratc

; Reaso[ for
Non-

Attetrdanc�
1 \.G. TrAn Thi Bich Nhi 3t3 r00%
2 Ms. Nguy6n Thi Thty 3 313 l00Yo
3 Mr. Nguy6n Eric CAn 3 3tl 100%

3, Suparvisory Activities ofthe Supervisory Board over the Board ofDireators. Executive
Management, and Shareholders:
- In 2025, the Supervisory Board conducted tfuee inspection rcunds of production and

busitess activities; reviewed the semi-annual rcyiewed financial statements for Fy 2024_
2025, the qudited finarcial statements for FY 2024-2025, and tho el finanoial staremenls
for FY.2025-:.026:, inspected inremal cash inflows afld outflows; examilled investrnent
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activities, raw material procurement and investrnent receivable rccovery for the 2024-2025

crop; reviewed prccurement ofmaterials and chemicals, product sales activities, and other
ope&tions of the Company.
- Monitored periodic inventories of materials and goods, afid cash counts in accordance

with Company regulations, as well as during its working sessions at the Company.

- Supervisory Board members proactively performed their assigned duties through direct
inspection afld supervision, and through reviewing reports submitted by the Board of
Directors and the Executive Management, as well as other information channels.

- The Supervisory Board fully attended meeti[Es of the Board of Directors and closely

supervised the Board of Directors and the Boald of Geneial Directols in aompliance with
State regulations and the Co&pany’s intemal govemance regulations, ensuring the lawful
rights arld interests of shareholdeN.

- Though inspection and supervision activities, the Supervisory Board proposed several
constructive recommeldations to the Board of Directors and Executive Management to
improve management and administratiol.
- Supervision of the Board of Dir�ctors: The Board of Directors seriously implemented

resolutions of the Geneml Meeting of Shareholders and eflectively fulfilled its role in
directhg, managing, and supervising the Company,s production and business activities, as
well as the operations ofthe General Directot.

- The Company fully complied with legal regulations in production and business activities,
maqagement, infomation disclosure, and transactions.

- Supervision of the Board of General Directors: The Board of Geneml Directors and
management persolnel operated the Company in accordance with their functions, duties,
alld powers as stipulated in fte Company’s Charter and intemal managemelt regulations.
The Board of General Directo$ strictly implemented resolutions ofthe General Meeting of
Shareholders and resolutions aod decisions of the Board of Diiectols. Business tesults for
FA 20241025 achie\ed high profits, ensu ng capital safety for investors.

4. Coordinatiofl between the Supervisory Board and the Board of DirectoN. Executive
Management, and Other Manage6:
The Supewisory Board, the Board of Directors, and the Board of General Directors

maintained close cootdination. The Supervisory Board received active cooperation f.om the
Board of Directors and Executive Management. The Head of the Supervisory Board was
invited to attend Board ofDirectors’ meetings; major policies and important decisions were
firlly provided to the Supervisory Board, All r�commendations and proposals of the
Supervisory Board were duly acknowledged by the Board of DircgtorE and Exooutiyo
Management.

5. Otler Activities ofthe Supewisory Board

- Moritoriog compliance with information disclosure regulations applicable to listed

6



comparies.

- Fully aIId st clly preparing supervisory rcports in accordance with regulations

IV. Executive Matragement

V, ChiefAccountatrt

Full name
Date of
Birth

Professional
Qurlitication

Date

Appointment Dirnisstrl

Ms. v6 Thi Ai Thny 20105/1981
Bachelor of
Accounting 28t04t2023

VI. Corporate Governance Training: Nore

\rU. List ofRelated Parties atrd Related-Party Tratrsactiotrs (2025 Report)

1. List ofrelated persons of the public company:

(Appendix 01 attached)

2. Traasactions between the Company and related persons; or between the Company and

major shareholders, intemal persons, or related persons of intemal persons: ,.{ // sucfr

transactiofis are recolded and ditclosed in lhe Quarterly, Semi-Annual and Annual
Finqncial Statemehts to enste trunsparcncy for shareholders.

3, Transactions between intemal persons/related persons and subsidiaries or controlled

companies: Noze

4. Other tmnsactions:

4.1 Transactions bettleen the Compafly and entities in which Board members, Supervisory

Board members, or executive malagers have served as founders or ex�cutive officers vithin
the last three years: l/l such trcnsactiohs are recorded and disclosed in the Compatry’s

qwterly, semi-anhual, and annual fnancial statethehts to ensure tansparency and full
d isclosure !o s hare holders.

4.2. TransactioN between the Company and eotitios in which related persons ofBoard
members, Supervisory Board members, or executive managers hold executive positior$: l//
such transactions are recorded and disclosed in the Cofipany’s quarlerly, sefii-annual, and

annualflnancial state en(s to ensure tahsparency andfull disclosu,’a to shdruhDldav!

4.3. Other transactions that may create material or non-material benefits for Board
,|

No. Executive MeInber
Date of
Birth

Professional
Qualification

Date

Appoint!1.dt Dismissal

1. Ms. Dfng Thi Thu HEag 1 4t04119’,1’,l
Bachelor’s

degree
24110120t9

2. Mr. Nguy6n Htu Quang 20t0611971
Silicate

Chemical
Enginee!

01/08/2018

L LIr. NARAYANASAMY
RAVICHANDRAN

221t21t962
In charge of
Technology 08t08’12023



mgmbers, Supervisory Board members, or executive managersl Nore

IX. Share Transactions oflnternal Personr atrd Their Related Persotrs (2025 report)

t. List of intemal persons and related persons:List of intemal persons afld related

pefions (Appendix 02 attached)

2. Share transactions oiintemal persons and related persons: Nore.

ON BEHALF OT THE BOARD OF

- BOD Members, SB;
- Filed ai: Secretariat.

No.

Perlson Conducting
the Tmnsrction

Relationsh\
with

Irt�rtral
Pe1190n

Shsreholding st
BeginDitrg ofPcriod

Shareholding at
End ofPeriod

Reason for
Idcftase /
Decresse

No. of
Shar�s

No. of
Shares

0 0 0 0 0

I Mr. Ding Yiet Anh

Ms. Trin Thi Thei Mother 152.100 3 152.100 3

Mr. Trin Nggc Ei5u 14.529 1,47 ’14529 1,4’7

Ms. T?Ngec Huoog wife 251.000 25i.000 4,95

Ms. TdnNgac Larl Daughter 250.000 4,93 250.000 4,93

Mr. Trin Ngoc Tuin Son 246.532 4,86 246.532 4,86

Ms. TrAn Thi Thai Sister 152.r00 3 152.i00 3

3,
Ivft. D4og Thi Thu

Eiae

Ms. TrAn Thi Thni Mother 152.100 3 I52.100 3

X. Other Matters Requiring Attention: Nore.

Z,grrq-XIZ.ANc rY\c
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