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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Ban hamh kém theo Théng tur so 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cuia Bg truong
Bé Tai chinh)
_ (Promulgated with the Circular No 96/2020/TT-BTC on November 1 6, 2020 of the Minister of Finance)

“CONG TY €O PHAN HANG - ; CONG HOA XA HQI CHU NGHIA VIET NAM
HAI SAI GON Pic ldp - Ty do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

SO: 01/SHC-BCQT ~ Thanh phé Hé Chi Minh, ngayQthdng 01 ndm 2026
Ho Chi Minh City, month 30day 01 year 2026

BAO CAO
Tinh hinh quén tri cong ty
REPORT ON CORPORATE GOVERNANCE

(nim)
(vear)
Kinh giri:
- Uy ban chimg khoan Nha nuéc;
- S& Giao dich chirng khoén.
To:

- The State Securities Commission;
- The Stock Exchange.

Tén cong ty niém yét/Name of listing company: CONG TY CO PHAN HANG HAI SAI GON

- Dia chi tru s& chinh/Address of headoffice: Phong 10.4, TAng 10, Toa nha REE Tower, S6 9 Poan Vin Bo,
Phudng X6m Chiéu, Thanh phé HS Chi Minh

- Dién thoai/Telephone: (08-28)3826.1627  ; Fax: (08-28)3940.4300, Email: shc@saigonmaritime.vn

- Vbén diéu 1¢/ Charter capital: 43.095.500.000 ddng (Bén muoi ba ty khong trim chin muoi lan tri¢u ndm
tram ngan dong)
M3 chirng khoan/ Securities code: SHC

- M3 hinh quan tri cong H/Governance model:
Dai héi ddng cd dong, Hoi ddng quan trj, Ban Kidm soat va Téng Giam dbc/Gidm dbc /General Meenng of
Shareholders, Board of Directors, Board of Supervisors, General Director and Director.

- V& viée thue hign chire néng kiém toan ndi by/T he implementation of internal audit: Chwa thyc hign/Not
yet implemented.

I. Hoat ddng ciia Dai hoi ddng cb ddng/Activities of the General Meeting of Shareholders

- Pai hoi ddng ¢ dong thuong nién ndm 2025 dugc td chirc ngay 23/04/2025 tai Van phong Céng ty C6
phén Hang hai Sai Gon — 422 Nguyen TAt Thanh, Phudng 18, Quan 4, TP. H Chi Minh.

- Ndi dung/Content:
+ Béo céo ket qua hoat dong nam 2024 va ké hoach kinh doanh nim 2025;
+ Bao cdo vé két qua hoat dong gidm sat nam 2024 va ké hoach hoat dong nam 2025 ctia Ban kiém sodt;

+ B4o céo cia don vi kiém toén doc 1ap vé Bdo cdo tai chinh nim 2024;

+ Céc to trinh Dai héi:
«  T& trinh théng qua Két qua kinh doanh niim 2024 va K& hoach san xuét kinh doanh ndm 2025.



«  Td trinh xin Uy quyén cho HPQT lm chon mot trong céc Cong ty kiém toan doc iap cho nam tai
chinh 2025 cia Céng ty.
~+  Totrinh thong qua thi lao HDQT & BKS nim 2024 va nam 2025.
« T trinh v& chia cd tirc nim 2024 véi ty 1& chi tra cd tirc bang tién mit 13 5%.
* To trinh cho thanh vién IIDQT vay vén sb tidn 2. 000 000 000 dong v6i li sudt 8%/mam (thoi han vay
6 thang); - .
« -+ T& trinh ':'e viée dau tu mua sim tai san (dong san hogic bAt dong san) véi gid tri tai san ddu tw khoang
50.000.000.000 dong.”
» T trinh vé viée phan phéi loi nhuén cho Quy khen thudng phiic loi 13 4% lgi nhuén sau thué ciia nim
2024, tvong tmg s6 tién: 195.708.097 ddng.
*  To trinh thong qua y kién tai Pai Hbi C) Bong vé viée trich Quy dau fur phat tridn ndm 2024 tr Loi
nhuén sau thué chua phén phéi véi ty 18 trich lap Quy dau tu phat trién 12 30% Téng Loi nhudn sau thué chua
phén phdi, véi sb tién trich 1ap Quy déu tu phét trién 14 1.467.403.727 dong.

+ T& trinh thdng qua di doi try s& chinh.

IL. Hoi ddng quan tri (Bdo cdo niam)/ Board of Management (annual reports):

l.  Théng tin vé thanh vién Hai dong quan trj (HDQ'I) /fnfor ‘mation about the members of the Board of
Management:

—

Chire vy/ Posrtmn (thanh : Ngz‘ly bat dauw/khéng con [ thanh
Vién HﬂQT déc [ap‘ vién HDQT/ HPQT déc lﬁp The date
TVHBPQT khéng diéu | becoming/ceasing to be the member
stt | Thanh vién HDQT/ Board of hanh) Independent of the Board of Directors
No. Directors' members members of the Board of N i iihidm j
: : Directors, Non-executive ga}; :? " f “7 |Ngay mién nhiémn
members of the Board of Heq \Date of dismissal
Directors) appointment
1 Ong Nguy&n Xuan Phi Chu tich 22/04/2022
2 Ba Nguy&n Thi Van Anh Thanh vién 22/04/2022
3 Ong Nguyén Minh Théng Thanh vién' 22/04/2022
4 Ba Nguyén Thi Hing Thanh vién 22/04/2022
5 Ong Nguyén Pinh Hiéu Thanh vién 22/04/2022

2. Céc cugc hop HDQT/Meetings of the Board of Directors:

stt Ty 1é tham dur
No Thanh vién HDQT/ Board of |S6 budi hop HPQT tham dy/ hop/ Ly do khéng tham
: Director’ member Number of meetings attended| Attendance |dy hop/Reasons for
by Board of Directors rate absence
1 [Ong Nguy&n Xuan Phi 212 100%
2 |Ba Nguyén Thi Van Anh 2/2 100%
3 |Ong Nguyén Minh Thang 2/2 100%




4  [Ba Nguyén Thi Hing

212 100%

5 - |Ong Nguyén Binh Hi¢u -

212 1 - 100%

the Board of Dll‘eCtOIS
HPQT da tich cwe phéi ho‘p, hd trg cong téc diéu hanh trong qué trinh hoat dong cia Cong ty. HDQT

[uén bam sét tinh hinh thye té dé dua ra céc qnyet dinh nh&m chi dao kip thi va tao didu ku:n thuén loi
cho Ban Téng Gidm dbc hoan thinh nhigm vy, trién khai thyc hién theo diing cdc Nghi quyet cia Hoi

ddng quan trj.

3. Hoat dong glém sat cna HDQT dbi vcﬂ Ban Tong Gidm doc/Superwsmg the Board of Management by

4. Hoat dong cua cac tidu ban thugc Hoi ddng quan trj (néu c6)/Activities of the Board of Directors’

subcommittees (If any): Khong co.

5. Céc Nghj quyet/Quyet dinh ctia Hoi ddng quan tri (Béo cdo niim) /Resolutions/Decisions of the Board
of Directors (annual report):

Céc Nghi quyé't'fHéi ddng Quan tri ban hanh trén co s thdng nhét cao (ty 18 dat 100%), gdm:

Stt S6 Nghi quféf/
No. Resolution No. Ngay Date Noi dung Content
1/ Thong qua thoi gian va dia diém t6 chirc Dai hoi ¢6 déng thudng
nién 2025:
[H6i ddng quéan trj da thao luan va thong nhét vé thoi gian va dja diém
_ td chirc Pai hoi cd dong thudng nién 2025 nhu sau:
- Thoi gian: 09h00 thir tur, ngay 23 théng 04 nam 2025.
01 [|01/BB-HPQT SHC| 02/03/2025 |- Dja diém: Vin phong Céng ty C4 phin Hang hai Sai Gon — 422
Nguyén Tat Thanh, P18, Q4 TP. HCM.
2/ Théng qua thoi gian chét Danh séch. cd déng tham dy Pai hdi cb
déng thuong nién 2025.
Hoi ddng quén trj da thao luan va thong nhét chdt danh sach tham dy
Dai hoi cb dong 2025 la ngiy 27/03/2025.
P AP y ’ I ,
02 |02/BB- HDQT SHC|  04/05/2025 vap tong két Quy 1/2025 va cic phuong hudng cho cde quy sau cua
ndm 2025 -
03 03/BB-HDQT SHC| 21/07/2025 Hop tdng két 6 thang 2025 va cdc phuong huong cho céc quy sau cla
nam 2025
X A ¥ \ ‘ z - 5 -
04 |04/BB- HDQT SHC| 28/10/2025 ?()t_)zpstong két 9 thang 2025 va céc phuong hudng cho quy 4 ciia ndm
II1. Ban kiém soat/ ity ban Kiém todn (Béo céo)/Board of Supervisors/Audit Committee (annual

report):

L. Théng tin vé thanh vién Ban Kiém soat (Information about members of Board of Supervisors or Audit

Committee):



Ngay bt dﬁu/khc‘mg con la

Stt Thanh vién BKS/ Members Chl’rf: vu thanh vién BKS . Trinh d§
No. of Board of Supervisors Position | The date becoming/ceasing to chuyén moén
o o ' be the member of the Board of|  Qualification

Supervisors

1 |L&Thi ThuNga

Thanh vién

22/04/2022

Ctr nhén kinh té

2 Cuoc hop ctia BKS/ iy ban Kiém toén/Meetmgs of Board of SllperVISOIS or Audit Committee:

Khong cé:

3. Hoat déng gidm sat ctia BKS/ vy ban Kiém toén déi véi HPQT, Ban Giam dbc diéu hanh va ¢b
-dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee: c6 kiém tea,
"ty theo dinh ky hang nim.

4. Sw phéi hop hoat déng gita BKS/ iy ban Kiém toén déi véi hoat dong ciia HDQT, Ban Gidm
dé_c diéu hanh va céc can bo quan ly khac/the coordination among the Board of Supervisors,
Audit Committee, the Board of Management, Board of Directors and other managers: c¢6 kiém
tra, gidm sat thyue hién Quy ché hoat déng ciia Céng ty theo dinh ky hang ndm.

5. Hoat déng khéc ctia BKS/ iy ban Kiém toén (néu cd) (other activities of the Board of
Supervisors and Audit Connnittee (if any): Khéng cb.

IV. Ban diéu hanh/Board of Management

giam sat thyre hién Quy che hoat dong cua Cong

. : Ngiy bd nhiém/ mién nhiém thanl
Stt ‘Thanh vién Ban didu hanh. | Ngay thang | Trink do chuyén g?élfBﬁlEii éﬂ:;:hl; BZI:; Oj.m :
i Members of Board of Management | - D;:fen;;;i; i mon appointment / dismissal of members
_ . Qualification of the Board of Management /
' % . - . Cr nhin Kinh t&/ ’ -
) 5 4 01/03/2012
1 |Ba Nguyén Thi Van Anh 21/10/1975 Thge s§ QTKD :
2 |Ong Nguyén Pinh Hiéu 07/05/1970 Cfr. nhén ngoai ngit 20/09/2018
3 f)ng Nguyén Xuan Cudng 07/06/1969 Cir nhan Kinh t& 14/04/2013
V. K& toan truéng/Chief Accountant
. Thanh vién Ban dléu hanh Ngé.y théng Trinh dﬁ chuyén Ngﬁy bé "_hié]'nj n]ién nh]‘én] thanh
: ndm sinh - mon vién Ban diéu hanh/
Members of Board of Management | p),., of birth Qualification Diitéof dpintient diswissal af
members of the Board of
Management /
Ba Poan Thj Héo 06/10/1977 | Cir nhan Kinh té 01/04/2021

VI. Paio tao vé quan tri cdng ty/Training courses on corporate governance:

Céc khéa dao tao vé quan trj cdng ty ma cac thanh vién HDQT thanh vién BKS Giam doc (Téng Giam

déc) didu hanh, c4c cén bd quan Iy khac va Thu ky céng ty d tham gia theo quy dinh v& quan tri céng ty/Training
courses on corporate governance were involved by members of Board of Directors, the Board of Supervisors,
Director (General Dtrector) other managers and secretaries in accordance ‘with regulations on corporate

governance.



e Fe R

- Viéc quan trj cong ty duge ddm bao theo ding phap luat, Diéu 18, cac quy ché ndi bd va céc tiéu
chi nhim dam bao hoat dong ctia céng ty &n dinh va higu qua.. _
- Céng ty chi ydu nghién ciru va cép nhat kién thic quan trj cng ty qua vin ban phap luat, tai ligu
huéng dan ciia cdc co quan chirc ning va qua internet.

VIL. Danh sich v& ngudi ¢é lién quan ciia céng ty dai ching (Béo cdo nim) va giao dich clia ngudi

1.Danh séch vé ngudi ¢é lién quan cia cong ty/The list of affiliated persons of the Company

c6 lién quan ciia cong ty véi chinh Cong ty/The list of affiliated persons of the public company (annual report)
and transactions of affiliated persons of the Company):

Tai khoan Thoi i ik s
. ; M
giao dich |Chirc vu tai| S8 Gidy | Dia chi| didm bét kgi‘;’é ?eiinlé ek |
Tén td chirc/ca| ching | céngty |NSH*, ngay|try s& dau la ngudi c6 qu;m vl
STT| nhan Name of | khoan(néu| (néu c6) |clp, noiclp|chinl/ | ngudicéd T —— Lydo | o orii
No. organiza. cd) Position at| NSH No.*, |Dia chi| lién quan Time of Reasons Relat
Iion/indg., Securities the date of |lién hé&| Timeof ending fo be ionship
vidual frading | Company |issue, place | Address | starting alfiliared with the
accounl | (if any) of issue i erson Compan
g | (ifany) affiliated | P pany
& person
I Nguydn ¢ Ch tich Ha Ngi | 02/11/2012
Xuén Pha HPQT
2 [Nguyén Thi TV HPQT TP. ]01/03/2012
Van Anh kiém TGD HCM
B TV HPQT
LSRR kiém Phé Tp. | 20/09/2018
iéu S !
¢ TGD HEM
4 [Nguy&n Minh
Thing TV HDQT TP. 21/04/2017
HCM
5 [Nguyén TV HDOT .. | 23/04/2021
Thi Hang . Ha Noi
6 |L& Thi Thu TP. | 22/04/2022
Nea TV BKS HCM
~ Phé TGD
7 [Nguyén . 14/04/2013
Xudn. [P.
e HCM
8 . K& todn
iPoan Thi Hao trudng TP. | 15/03/2013
HCM

e\ o = o RN

2. Giao dich giita cong ty voi ngudi cd lién quan ciia cdng ty; hodc giira cong ty véi cb dong
I6n, ngudi ndi bd, ngudi c¢b lien quan cua ngudi ndi bd/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons: Khong cd.

3. Giao dich gifra ngudi ndi bd cong ty, ngudi o lién'quan ciia ngudi ndi b vdi cdng ty con,



n " i ¥ i 7 : ; )
cdng ty do.cdng ty nam quyén kiém sodt/ Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which
the Company takes controlling power: Khong ¢6 : .

4. Giao dich-gitra cong ty véi céc dbi tugng khac/Transactions between the Company and other
objects v :

a. Giao dich giita cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soaf, Gidm ddc (Téng Gidm dbc) va ngudi quan 1y khéc da va dang la thanh vién
sang 1ap hojic thanh vién HDQT, Giam ddc (Tdng Giam déc) diéu hanh trong
thoi gian ba (03) ndm ¢ lai ddy (tinh tai thoi-diém lap bao cio)/Transactions
between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03)
latest years (calculated at the time of reporting): Khéng ¢6

b. Giao dich giita cong ty véi cong ty ma ngudi c6 lién quan ciia thanh vién HDQT,
thanh vién Ban Kiém soét, Giam ddc (Téng Giam ddc) va ngudi quan 1y khac Ia
thanh vién HDQT, Gidm dbéc (Téng Giam ddc) didu hanh/ Transactions between
the Company and the company that its affiliated persons with members of Board
of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Dircctors, Director (General Director or
CEO:) Khdng cob.

¢. Céc giao dich khac ctia cong ty (ndu ¢b) cé thé mang lai loi ich vét chat hogc phi
vét chit déi véi thanh vién HDQT, thanh vién Ban Kidm soat, Gidm déc (Téng

© Giam déc) va ngui quan ly khac/ Orher transactions of the Company (if any)
may bring material or non- material benefits for members of Board of Directors,
members of the Board of Supervisors, Director (General Director) and other
managers: Khong c6 '

. . A oA - e AN A N T ., N4 Ay A - -
VIIIL. Giao dich ¢ phieu ciia ngwdi ndi by va ngwdi lién quan ciia ngudi ndi b (Bso cdo
niam)/Share transactions of internal persons and their affiliated persons (annual report):
1. Danh sdch ngudi ngi bd va ngudi ¢6 lién quan ciia ngudi ndi bg/The list of internal persons and their

affiliated persons cong ty / Transactions of internal persons and affiliated persons with shares of the
Company: xem Phu luc dinh kém

M . 2 30 ar P AL *A . £ A . 9 A ) . .
2. Giao dich ctia ngudi ndi bd va nguoi c6 lién quan ddi voi cd phiéu ctia cdng ty/ Transactions of internal
persons and affiliated persons with shares of the company: Khéng cé.

- A A A ’ r P N . A r
IX. Cic van dé can lwu y khac/other significant issues: Khong c6

CHU TICH/PHU TRACH HPQT
CHAIRMAN OF THE BOD
ZAsign-and seal
ﬁ‘"@‘%‘%\\ )
o/ CONGTY N\ =~
5/ C6 pHAN
*| HANG DR

Noi nhdn: Recipients:
- Nhu trén (As above);
- Luu: P.TCKT (Archived)




Phuy lue V — Bdo cdo tinh hinh quan tri cong ty
(Ban hanh kém theo Thang tu s6 96/2020/TT-BTC ngay 16/11/2020)

. . A oK ) aa A LA A e opea > e A pA .
VIILGiao dich ¢b phiéu ciia nguwdi ngi b va ngudi lién quan ciia ngwdi ndi bg /Share transactions of
internal persons and their affiliated persons (annual report):

1. Danh sich ngudi ndi by va ngudi cb lién quan cta ngudi ndi bo/The list of internal
persons and their affiliated persons cong ty/ Transactions of internal persons and affiliated persons
with shares of the Company

Stt

No.

Ho tén Name

Tai khoan
giao dich
chirng khoan
(néu co)
Securities
trading
account (if
any)

Chirc vy tai
cong ty (néu
c0) Position
afl the
company (if|
any)

S6 CMND
MHo
chiéu,
ngay cip,
noi cip
1D card
No./Passport
No., date of

issue, place
of issue

Dia chi lién hé
Address

Sb cd
phiéu s
hitu cudi

ky
Number
of shares
owned at
the end of|
the period|
30/6/2024

Ty 1€ s& hitu
¢b phiéu
cudi ky
Percentage
of share
ownership
at the end of|

the period
30/6/2024

Ghi cha
Note

Nguyen
Xuén Pha

Chu tich
HDQT

600.000

13,9%

1.1

Nguyén Thi
Thanh Huyén

Vo

1.2

Nguyén Xuén
ILoc

Con dé

1.3

Nguyén Xuin
Minh

Con dé

1.4

Nguyén Vin
Pan

Cha rudt

1.5

Nguyén Thi
ILoi

Me rudt

Nguyén Thi
'VAn Anh

058C761068

TVHDQT
kiém TGP

486.300

11,2%

Q)
v
=
* l

2.1

ngyén Minh
Thang

Clléng&
:vd

12/ o0 o\a\

2.2

Nguyén
IPhuong Linh

Con dé

23

Nguyén Minh
Quynh

Con dé

24

Nguyén Minh
Khang

Con dé

2.5

Nguyén Van
ban

Cha rudt

2.6

Nguyén Thi
Loi

Me rudt




2.7 Nguyén Cong Cha chong
My
2.8 [Pinh Thi Me chong
Chang
" TV HPQT
3 |Nguyeén lifim Ph?’) 482.1900 11,18%
Dinh Higu  [0081861/6  itGp
3.1 |P3 Thi
' Vv
Phwong Thu ¢
3.2 [Nguyén D6 ;
Minh Anh SENER
33 N{f__r,uyén Do Con dé
Hung Anh
3.4 [Nguyén Dd Con dé
Phurong Anh onde
3.5 [Nguyén Dinh Pa mit Shacribt
Thu
3.6 [Hoang Thi Ky NG it
3.7 Ng’u.yén Pinh Anh rudt
Soai
3.8 [Nguyén Thi hi rudt
Khanh Ll vy
4 x 6362800 14,7%
INguyén TV HDQT
Miph
Théng
4.1 [Nguyén Thi Vo
'Van Anh
4.2 [Nguyén Con dé
Phuong Linh - -
25907,
4.3 [Nguyén Minh Conde | | .F,
Quynh | AHA
4.4 [Nguyén Minh Con dé ;‘Qik
Khang Al L’Ie
% =
4.5 [Nguyén Vin Cha vg 1.p 0.
Pan b
4.6 [Nguyén Thi Me vo
Loi
4.7 Nguyén Cong Cha rudt
My
4.8 Pinh Thi Me rudt
Chang
> INguyén TV HDQT 437400 | 10,01%
Thi

Héng -

795644




Dai dién
phin
von gop
clia
Téng
Cong ty
Hang
hai Viét
INam

5.1

Tran Pirc
'Vinh

Chong

52

Tréan Ngoc
Dung

Con dé

3.3

Tran Ngoc
Nhi

Con dé

5.4

Nguyén Vin
Xiém

Cha rudt

5.5

Nguyén Thi
Hién

Me rudt

5.6

Tran Pac Lan

Cha chong

5.7

D3 Thi Hué

Me chéng

5.8

Nguyén Thi
Gai

Em rudt

5.9

Nguyén Dinh
Huy

Em rudt

Lé Thi
Thu
INga

TV BKS

6.1

Ha Hong
Quan

Chéng

6.2

Ha Thu
Huyén

Con dé

6.3

He‘l'Héng
Thang

Con dé

NN Pes

6.4

L& Danh
Trong

D4 mat

Cha rudt

6.5

Nguyén Thi
My

Pa mat

Me ruot

6.6

Ha Hong Hai

Cha chéng

6.7

Ha Thi Huong

Me chong

6.8

L€ Thi Thay
Hang

Chj rudt




Lé Danh Em rudt
Quyét

Pho TGD 0

Nguyén
Xudn
Cudng

Nguyén Thu Vo
Ha

Nguyén Ha Con
Phurong

Nguyén Xuan Con
Phat

Nguyén Vin Cha rudt
Pan

Nguyén Thi Me rudt
Loi

Nguyén B4 Cha vo
Phung

Nguyén Thi Me vo
Hong

K¢ todn 0
iDoan Thi Hao truong

Dao Thé Chong
Hung

‘Dao Minh Con dé
Huy

Poan Vin Cha rudt
Chién

Nguyén Thi Me rudt
Lam

Dio Vi Hing D mét \[Cha chéng

Nguyén Kim ba mat »,c‘ ¢ chong
Ldc /

Poan Thi Chi rudt
Ngoc Bich

Doan Thi Em rudt
Hiép

s Em rudt
Doan ¢

Thi
Hong
[Nhung
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