
RIPORT ON CORPORATE GOVERNANCE
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 ofthe

Minister of Finance)

HIGH GRADE BRICK THE SOCIALIST REPUBLIC OF VIETNAM
TILE CORPORATION Independence - Freedom - Happiness

No: 02l2025lBCQT-MCC Tan Khanh, 28 January 2026

REPORT ON CORPORATE GOVERNANCE
Y ear,2025

To: - The State Securities Commission;
- The Stock Exchange.

- Name ofcompany: IIIGH GRADE BRICK TILE CORPORATION
- Adclress of headffice: 246 Cay Cham Hamlet, Thanh Phuoc Ward, Tan lJyen

Ciq.,, Binh Dong Province
-Telephone ; 02743. 65 8278 F ax 02'7 43.625379; Email: sachngoima@gmail.com
- Ch.trter capital: 50.161.240.000 VNE
- Stock symbol: MCC
- Goyernence model; Generql Meeting of Shqreholders, Board of Directors,

Supervisory Board, Director.

The implementation of internal audit: Implemented
l. Activities oflhe General Meeting of Shsreholders
Information on meetings, lesolutions and decisions of the General Meeting of

Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form ofwritten comments):

Ni
Resolution/Decision

Content

05/04a{Q-DHDCD

Resolution of the 2025 General Meeting of Shareholders, approying the
following issues:

1. The Congess unanimously approved the following reporting doouments:
Report on production and business activities in 2024, Report on production
and business odentation and tasks in 2025; Report on the activities of the
Board ofDirecto$ in 2024 and the task plan for 2025; Repoft on the activities
of the Board of Superyisors in 2024 and, the task plan for 2025; Audited
financial report for 2024, in which the lollowing production and business
targets for 2025 were approved:
- Construction b cks ofall kinds:25.000.000 tablets
- Clay ofall kinds; : 120.000 m3
- Revenue : 33.772.697.000 VND
- Profit before tax : 3.719.595.000 \ttrD
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solalion/Decision
Dal. Conlent

. The Congress unanimously approved the salary, rcn.lunemtion, bonuses ot
the Board ofDirectors, Board ofSupervisors and fund allocation in the repofi
No. OI/TTI-CTY as follows:
2.1/ Profit after tax in 2024 1,289,489,849 VND
- Fund distribution:
a) Investment and Development Fund (33%) 425,531,650
b) Welfare and rervard tund (10%) 128,948,985
c) Remuneration of the Board of Directors & Super-visory Board (1%)

12.894,898
d) Bonus for the Executive Managenent Board (1%) 12,894,898

e) Dividend fund (5 5%) '7 09,219,418
2.2/ Dividend payment:
- Dividend fund in 2024:'109-2l9.4l8YND accunulated to the dividend tund
in 2025
- Dividend payment level in 2025 will be submitted to the Annual Geneml
Meeting of Shareholders in April 2026 for consideration and decision after

the profit results are available 2025 leap year.

2.3/ Board of Directors' Salarv
STT Board of

Direct0IS
Salary

I Chairman of the
Board of
Dir€ctors

18 million \DlD /
month

2.41 The 2025 Drof\t distribution plan is as follows:

Provision
rate on

2025
profit

after tax

Obiect to be extracted

29% - Development investment fund

t20 - Bonus and welfare fund.

2% - Remuneration fund for the Board of
Directors ard th€ Board of Supervisors.

2 o/o - Executive Board Bonus Fund

55% - Dividend payment fund

The Congress unanimously approved the tansler of5 hectares ofland outside
the Dong Chinh clay mine plaruting area and the 4,272 m2 Dong Chinh clay
mine offrce land according to the content ofthe report No. O2ITTI-CTY.
The Congress unanimously dismissed and approved the results ofthe €lection

ofadditional members ofthe Board ofDirectors for the lV term {2021-2026)
according to the content ofthe submission No. 03/TTr-CTY.
4.1/ Dismissal of members ofthe Board ofDirectors:
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esolution/Decisio
No.

Dat( Conlenl

STT Hg vi t6n Ch ri'c vu Ghi chf
Pham Thi Bang Trang Board Member

4.2/ Elected additional membe$ to the Board ofDirectors:

| | 
HDQT Materials Joint.Stock Company

| | nomlnatecl
5. The General Meeting unanimously authorized the Board of Directors to select an

auditing company to audit the company's 2025 financial statements according to the
content of Submission No. 04iTII-CTY.

ll. Board of Directors (annaal rcport) :
1. Information about the membeIs ofthe Board ofDirectors;

Board of
Dbectors'
memberc

Position (
Independent

members of the
Board of

Dfuectors, Not -
o,xecutive members

ofthe Bosrd of
Direclors)

The dale becoming/cening lo be lhe
member ofthe Board of Directors

Dale ofsppointmenl Dale of dismissal

Mr. Mai Van
lhanl

Chairman ofthe
Board ofDirectors t9/03/2011

\4r. Huynh
fhanh Son

Board ofDirector'
member

19/03/2011

Mr. Tran
fhien The

Board ofDirector'
member t9/03/201r

\4r. Pham

',lgu Co

Independent
Board ofDirector'

member
22/04/2021

t4r. Pham
loan Vu

Board ofDirector'
member

23/04/2025

Ms. Pham Thi
Sang Trang

Board ofDirector'
member 12/04/20r9 23/04/2025



2. }Meetjngs of the Board of Directors:

No.
Boafi oJ

Dbeclor'
membef

Number of
meetings

s ended b!
Boafi of
Direclors

Number of
Boa lof
Dircctors
meetings
attended

Attendqnce rale
Reasonslfor

absence

Mr. Mai
Van
Chanh

Chairman of the
Board of
Directors

4 100%

W.
:Iuynh
Iharh
lon

Board of
Director'
member

4
100%

W. Tran
Ihien
Ihe

Board of
Director'
member

4 100%

Ms.
Pham
Ihi Barg
Irans

Board of
Director'
member

I
25%

Resigned
23/04/2025

W.
Pham

Floan Vu

Board of
Director'
member

3 75%
Appointed
23/04D025

Mr.
Pham
Ngu Co

Independent
Board of
Director'
member

4
1000/o

3. Superuising the Board of Management by the Board of Directors:

* The Board of Directors, especially the Chairman of the Board of Directors, always
closely monitors and urges the Company's Board ofDirectors to operate production and

business activities in 2025 as follows.

a. Focus on promoting debt collection, especially for customers with long-

term debts.

b. Maintain the forming machine system, kiln equipment before Tet, aad

recruit workers to prepare for brick production, expected to resume production

at the end ofthe first quarter of2025

c. Survey prices and select a charcoal supplier to serve production

d. Urge the consulting service company to complete the procedures for

applying for land use rights aad land lease ofDong Chinh clay mine phase 2.

e. Agree to approve the transfer of 5 hectarcs of land outside the clay mine

plaaning phase 2 with a transfer price of no less than ll billion4tectare,

provided that the buyer carries out t}Ie transfer procedures and bears the fees

related to the transfer.
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f. Fill the soil and repair the dirt road from the wood workshop to the clay
mine weighing station
g. Rent vehicles and equipment to move soil from the bird's nest house area

down to build a dike to prevent water ftom the large tunnel to exploit the small

tunnel that was abandoned in 2012

h. Continue to monitor and edit the automatic vehicle counting system and
perform well the inspection and monitoring oftle camera number ofvehicles
passing the scale at the clay mine.

i. Meeting with the executive board to prepare documents for the General

Meeting of Shareholders in Aprit 2025. The expected date for the General

Meeting of Shareholders in 2025 is Aprll 23 , 2025
j. Recruit more workers to increase brick production capacity to reduce
product costs, thereby adjusting selling prices to compete in product

consumption and avoid large inventories.

k. Survey and search for more suppliers offirewood to ensure a stable source

ofinput supply for production.

1. Assign the company's board of directors to find a partner to tuansfer 5

hectares of land outside the phase 2 clay mine planning with a traasfer price
ofno less than 1l bitlion/hectare, on the condition that the buyer carries out
the transfer procedures and bears the fees related to the transfer and finds a

partner to negotiate the transferpdce ofthe Dong Chinh clay mine offrce land

arca of 4,272 m2, and submits it to the Board of Directors for consideration
and approval oI the nansfer price,

m. Recruit additional workers to increase bdck production capacity and lower
production costs.

n. Consider adjusting the selling pdce of construction bricks to align with
curent market prices.

o. Continue surveying and seeking additional suppliers of firewood for kilns
to ensure a stable supply of input materials for production.
p. Continue urging the consulting service company to complete theprocedures
for granting land use rights and applying for land lease at the Dong Chinh clay
mine, phase 2.

q. Compile and settle 2025 expenses as a basis for developing the 2026
production and business plan and establishing economic and techdcal norms.
r. Review and re-sign distdbutor, agency, and supplier contracts for 2026.
s, Successfully implement year-end tasks such as employee conferences,
emulation and reward programs, and inventory work.

4. Activities ofthe Board ofDirectors' subcommittees (If any): No

5. Resolutions/Decisions ofth€ Board of Directors :
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No. Re s o lution/D e c is ion No. Date Content
Approval

rale

1 No: : 20/044{Q-HDQT t4/02/2025

A.ssessing the implementation of Resolutor

'Jo. 18/04NQ-HDQT, approving th<
rroduction and business plan lor the firs
luater of2025 and the year 2025

100%

2 No : 21I04.AIQ-HDQT 08/05/2025

A.ssessmetlt of the implementation ol
lesolution No. 20/04AJQ-HEQT and some
(ey operational directions for lhe secon(
ruarter of2025

l00o/o

No : 22/044{Q-HDQT 04/08/2025

A.ssessment of the implementation ol
Resolution No. 21/04,4{Q-HDQT and som€

\e) operaljonal directions for the secon(
ruarter of2025

t00%

No ; 23/04.A{Q-HDQT 22/tt/2025

A.ssessment of the implementation ol
lesolution No. 22/04AJQ-HDQT and som(
(ey operational directions for the seconc

ruaxter of2025

100%

No.
Members of

Board of
Supervisors

Posilion

The dste
becoming/ceasing lo be

the member ofthe Board
ofSuDervisors

QualiJication

I
W. Nguyen
:Iong Chau

Head ofthe
Supervisory

Board
t9/03/2011

Bachelor ofFinance
and Accounting

2
Mai Thi
Ihanh thriy

Member
22/04/2021

Bachelor ofBusiness
Administration

3
\gulen lnr
Anh

Member
22/04/2021

Master ofFinaace and
Accountrng

lll. Boa ofsupervisors:
1. . Informatton about members of Board of Supervisors :

2 . Meetings of Board of Supervisors

No.
llembers of
Boafi of
Suoemisots

Number oJ
meetings
attended

Altendance
tate

Voting rate Reasons for absence

1

W. Nguyen
Flong Chau 2/2 r00% lA0o/o

2
Mai Thi
Ihanh thiy 2/2 100% 100%

3
Nguy6n Thi
Anh 100o/o 1,00%
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3. Supentising Board of Directors, Board of Management and shareholders by
Board of Super"visors:

b.

Supervise the activities ofthe Board ofDirectors, the - Boaxd ofManagement
of the company, supewise the implementation ofresolutions of the General

Meeting of Shareholders, and supervise the implementation according to the

company's chaxter.

Check quarterly, semi-annual and fiscal year financial reports before

submitting them to the Board ofDirectors for consideration and approval.

Monitor and supervise the disclosue of information according to the
regulalions of the State Securilies Commission

Supervise the implementation oftechnical and economic norms for 2025.d.

1. The coordinqtion among the Bo.trcl of Supervisors, the Board of Management,
Board ofDirectors and other managers:

The Board of Supervisors always closely coordinates with the Board of
Directors, the Executive Board and other management departments of the
company to promptly gasp the aompany's production and business situation,
thereby making timely practical contdbutions to help the Board of Directors
propose the best solutions to deploy for the Executive Board and other

management departments to complete production and business tasks each

month, quarter and year 2024.

5. Other activities of the Board ofSupervisors (ifany): No

pa9e.1

IV. Board, of Mansgement

Nlembers of Board oJ
Managemenl Dsle of bi h Qualilication

Date of
appointment /
dismissal of

members of the
Board of

Msnosemenl /
Mr. Nguyen An 0t/25/1969

Mechanical
engineer

03/25/2024

V. Chief Accountant

Name Date of birth Quslilicstion
Dale of appointment/

dismissal
Mr. Hua Ngoc

Chin}t
12/15/1977

lachelor ofEconomics
r2/01/2006



Vl. Training coarses on corporate governsnce:
Ttaining courses on corporate governqnce were involved by members of Board

of Directors, the Board of Supervisors, Director (Generul Director), other managers
and secretaries in accordance with regulqtions on colporote governance:

The members ofthe Board ofDirectors, membe$ ofthe Board ofSupewisors,

the Director, and the secretary ofthe Board ofDirectors ofthe company have

participated in a training cou$e on corporate govemance and have been

granted certificates organized by the State Secudties Commission from July

18, 2013 to July 19, 2013.

I/Il. The lisl of allilialed percons of the public compan! and lranssctions of
afJilialed persons oflhe Company)

l. The list of affiliated persons ofthe Company

page.8

place of
lssue

Address

Time o
Relat

ionship
with the

Company

Position
at the

Compan
y (if any)

Decemb
er 2006

wtal oI

representi
30.08%

ofcapital)

onstruc

Joint
tock
ompan

. Mai
Chairman

ofthe
Board of
Directors

/19/20

3/19/20
Board of
Director'
member

uynh



Securit
ies

trading
accoun

t

Position
at the

Compan
y (ifany)

place of
issue

Address

Time of
ending
to be

affiliate
d

Relat
ionship
with the

Company

Board of
Direator'
member

Board of
Director'
member

3/19/2

Independ
ent

Board o
Director'
member 4/22/20

I

t,r
guyen
ong
nau

Head of
the

Superuiso

ry Board

3/19/20
1



Note: NSH No.: ID card No./Passport No. (As for individuals) or Bwiness
Registration Certificate No., License on Operations or equivalent legal documents (As

for organisqtions).

2. Transactions between the Company and its'afrliated persons or bebreen the
Company and its major shqreholders, internal persons and ffiliated
persons.
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Position
at the

Compan
y (if any)

place of
issue

Address

Time of
starting

to be
affiliate

d

Relat
ionship
with the

Company

Members
ofBoard

of
Supervi

IS

guyen
i Anh

12lOl
06

chief
. Hua

3/2s/20
compary
directorguyen



l. Tratrsactions with related parties Relationship with the
company

Born this year

a) Ms. Dang Thi Kim Tan
Related person:

Chairman of the Board
ofDirectors

Born this year

- Loan has been repaid 1.000.000.000

- Must pay interest on loan 30.608.219

- Loan interest paid 227 .375.341

b) Binh Duong Construction Materials
Joint Stock Company Affiliated companies Bortr this year

- Paid for goods and services 150.000.000

c) Nui Nho Stone Joitrt Stock Company

Company related to
Binh Duong

Construction and
Mat€rials Joint Stock

ComDany

Boru this year

- Loan has been repaid 2.600.000.000

- Must pay interest on loan 47.609.589

- Loan interest paid 99.634.931

2/ Debt situation with related parties Relationship with the
company

Final balance as of
June 30, 2025

a) Binh Duolg Construction Materials
Joint Stock Company Affiliated comnanies

Dividends Payable 720.005;r60

3. Transaction between intetnal persons of the Company, affliated persons of
internal persons ancl the Company's subsidiaries in which the Company taks
controlling power: No

4. Transactions between the Company qnd other objects
4.1. Transactions between the Company and the compqny that its members of

Board of Management, the Board of Supemisors, Director (Generql Director) have
beenfounding members or members ofBoard ofDilectors, or CEO; in three (03) lqtest
years (calculated at the time ofreporting): No

4.2. Trqnsqctions between the Company and the company that its ctfriliated
persons with members ofBoard ofDirectors, Boarcl ofsuperyisors, Director (General
Director) and other managers as a member of Board of Directors, Dfuector (General
Director or CEO): No

4.3. Other transactions of the Company (tf any) may brhlg materi.tl or non-
material benefits for members of Boqrd of Directors, members of the Boartl of
Superyisors, Director (General Director) and other managers: No
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VIII. Share transa ctions of intemal percons and theb afrIiated persons
I . The list of internal persons and their qfiliated persons (attached list)
2. Transactions of internal persons and afrilisted persons with shares of the

Company; No

D(, Other significant issues: No
OF TIIE

DIRECTORS
and seal)

MAI VAN CIIANH

,r,i

$
id erfrt*

GACH 46ol
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