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Governance Model: Board of Directors, Audit Committee and General Directors.

Regarding the implementation of internal audit functions: The company does not

establish an internal audit unit but will hire an independent audit organization

that is qualified to conduct audit activities according to the provisions of law to

provide internal audit services according to Decree 05/2019/ND-CP dated

January 22, 2019 on Internal Audit.

Activities of General Meeting of Shareholders:I.

No. Resolution/Decision Date Content

The General Meeting of Shareholders

of Song Da 9 Joint Stock Company

unanimously approved the following
matters:

1
01/2025/NQ-
ĐHĐCĐ

25.04.2025

1. Approval of the report on the

results of implementation of the 2024

production and business plan and the

production and business plan for
2025.

2. Approval of the 2024 financial

audit report issued by the independent
audit firm.
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3. Approval of the report on the

activities of the Board of Directors in

2024 and the Board of Directors

work program and plan for 2025.



II. Activities of Board of Directors

4. Approval of the report on the

activities of the Supervisory Board in

2024 and the Supervisory Board's

activity plan for 2025

5. Approval of the selection of the

auditor for the 2025 financial

statements

6. Approval of the profit distribution

plan and dividend payment for 2024.

7. Approval of the report on the

finalization of remuneration for the

Board of Directors and the

Supervisory Board in 2024 and the

remuneration plan for the Board of

Directors and the Supervisory Board

in 2025.

1. Information about members in Board of Directors

Position

No. Member name

(Independent

Member, Non-

executive

The date of

becoming/ceasing to be a

member in Board of

Directors

Date of
Member)

Appointment

Date of

Dismissal

1. Trần Thế Quang Member 27.04.2016

1. Nguyễn Hải Sơn Member 30.05.2020

2. Phạm Văn Quản
Non-executive

Member
30.05.2020

Non-executive
3. Đoàn Hùng Trường 18.6.2021

Member

Non-executive
4. Lê Hải Đoàn 18.6.2021

Member

2. Meetings of Board of Directors:

No. Member Nam

Number of

meetings

attended by

members

Reasons for

Attendance absencе

Rate

2



1. Trần Thế Quang 4/4 100%

2. Nguyễn Hải Sơn 4/4 100%

3. Phạm Văn Quản 4/4 100%

4. Đoàn Hùng Trường 4/4 100%

5. Lê Hải Đoàn 4/4 100%

The Board of Directors maintains regular quarterly meetings as

prescribed:

The Board of Directors holds regular quarterly meetings as prescribed to
review the quarterly business performance and develop a key program for

the following quarter:

Board of Directors' Meeting for Q1/2025: Resolution No. 01/2025/NQ-
HĐQT dated 19/02/2025 approving the following contents:

+ Approval of the production and business performance report for

Q4/2024 and the production and business plan for 2025.

+ Approval of the production and business plan for 2025 and Q1/2025.

+ Approval of key tasks for 2025 and Q1/2025: Focusing resources to

ensure fulfillment of the 2025 plans; ensuring safe management and

operation of hydropower plants managed by the Company; actively
participating in online bidding and seeking new business opportunities;

implementing research on projects in which the Company has strengths

in investment or capital contribution, such as hydropower, wind power,

and solar power; focusing on organizational and business line

restructuring, innovating and enhancing corporate governance and

management capacity; balancing sufficient financial, material, and

human resources to ensure construction progress of ongoing projects
and implementation of new projects; finalizing settlement of completed

projects; completing capital recovery plans for ongoing and completed
projects in accordance with monthly capital recovery plans.

Board of Directors' Meeting for Q2/2025: Resolution No. 08/2025/NQ-

HĐQT dated 15/04/2025 approving the following contents:

+ Approval of the production and business performance report for

+

+

Q1/2025.

Approval of the production and business plan for Q2/2025.

Approval of key tasks for Q2/2025: Promoting organizational

structuring based on the executive management board model,

production teams, and contracting mechanisms to meet management

requirements from the commencement of projects and bidding

packages; establishing clear and transparent contracting regulations;
focusing on cost accounting by individual project, with monthly
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records of completed work volume; developing norms

consumption of materials and fuel for each construction activity.

for

Board of Directors' Meeting for Q3/2025: Resolution No. 18/2025/NQ-

BOD dated 18/07/2025 approving the following contents:

+ Approval of the production and business performance report for

Q2/2025.

+ Approval of the production and business plan for Q3/2025.

+ Approval of key tasks for Q3/2025: Deciding on investment in

equipment for the right purposes and objectives, based on the

establishment of the Company's construction teams with compact,

specialized equipment aligned with business lines; completing

liquidation of approved fixed assets, developing contracting plans

for the remaining machinery and equipment to increase cash

inflows, improve management efficiency, simplify procedures, and

ensure compliance with general regulations; reviewing and

rectifying contract management, especially contracts for team-based

and individual contracting; ensuring staffing of the Market

Department in accordance with the approved organizational model;

accelerating debt collection, particularly long-outstanding

receivables for which provisions have been made; applying

software and information technology solutions in management and

operations.

Board of Directors' Meeting for Q4/2025: Resolution No. 22/2025/NQ-|

BOD dated 24/11/2025 approving the following contents:

+ Approval of production and business results for Q3/2025 and the

first nine months of 2025 in accordance with the report of the

Company's General Director.

+ Approval of the production and business plan for Q4/2025.

+ Key tasks for Q4/2025: Clearly identifying the Company's core

construction business lines as a basis for developing appropriate

equipment investment plans; concurrently developing and issuing

an internal system of norms to strengthen cost management and

improve construction efficiency; supplementing the planning of

solar power projects on the Pake reservoir; developing the 2026

production and business plan in close alignment with strategic

objectives, implementation capacity, and assigned targets;

implementing solutions to reduce outsourcing ratios to ensure
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3.

profitability in construction activities, in line with industry

characteristics and the resolutions of the General Meeting of

Shareholders; developing a plan to establish a Project Management

Unit of the Company to enhance the efficiency of management,

administration, and supervision of investment and construction

projects.

Supervisory activities of the Board of Directors over the Board
General Directors:

of

Members of the Board of Directors fully performed their responsibilities,

made numerous contributions to corporate governance and management, and

provided appropriate assessments of the roles and responsibilities of the Board of

Directors as well as the executive responsibilities of the Board of General

Directors. The Board of Directors closely monitored developments, promptly

issued directions, and adopted appropriate solutions to implement the

Resolutions of the Annual General Meeting of Shareholders and the Resolutions

of the Board of Directors.

Members of the Board of Directors also concurrently serve as members of

the Board of General Directors; therefore, reporting and provision of information

on the activities of the Board of General Directors to the Board of Directors were

conducted in a timely and convenient manner. The Board of Directors supervised

the activities of the Board of General Directors through reports of the General

Director at meetings of the Board of Directors, written consultations, or

submissions by the General Director, including the following matters:

Directing the Board of General Directors to report on the results of

implementation of the Resolutions of the 2025 General Meeting of

Shareholders and the organization of the Company's Annual General

Meeting of Shareholders on 25/04/2025.

2025 financial statements.

Report on production and business activities in 2025; formulation of the

production and business plan for 2025.

Directing and supervising the research and investment in projects.

Evaluating, analyzing, and forecasting business performance on a monthly

and quarterly basis in order to provide timely direction to the Board of

General Directors in effectively mobilizing the Company's resources.

Reviewing compliance with regulations of the State and competent

authorities, as well as the Company's internal regulations.

Deciding on strategies and approving the Company's quarterly and annual

business plans.
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-

Directing the enhancement of bidding activities to seek new projects,

ensuring employment for employees and maintaining and developing the

Company's production and business operations.

Other matters falling under the authority of the Board of Directors and the

General Director were submitted in detailed written proposals for approval

and implemented in accordance with their respective authorities.

Approval of the payment of a 10% dividend for 2018 to shareholders.
Supervising the implementation of resolutions and decisions of the Board

of Directors.

4. Activities of subcommittees under the Board of Directors: N/A

However, based on the Company's Charter of Organization and Operation;

the Board of Directors' Operating Regulations, the Chairman of the Board of

Directors of the Company has assigned members of the Board of Directors to

directly carry out their tasks under the authority of the Board of Directors,

specifically including:

- Company development orientation.

Business innovation and development.

Human resource management.

Salary and bonus work.

Building internal management regulations and rules.

5. Resolutions/decisions

Governance:

of the Board of Directors on Corporate

Resolution/Decision
No. Resolution/Decision Content Remarks

No.

1

Annual General Meeting of

Shareholders Resolution for

2025.

01/2025/NQ -HĐQT

dated 25/4/2025
100%

2

Approval of the policy on

repair, renovation, upgrading,
design and cost estimation of

construction items of the Pake

Hydropower Project and Nam

Khanh Hydropower Project

after Typhoon No. 3.

15/2025/NQ -HĐQT

dated 18/02/2025
100%

3
Resolution of the Board of

Directors' Meeting for Q1.

02/2025/NQ-HĐQT

dated 19/2/2025
100%

4
Resolution approving the

payment of 2018 cash dividends

03/2025/NQ -HĐQT

dated 03/03/2025
100%
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Resolution/Decision
No. Resolution/Decision Content Remarks

No.

5

6

7

and the timing of the 2025

Annual General Meeting of

Shareholders.

Establishment of the committee

for preparation of documents

and the Organizing Committee

of the 2025 Annual General

Meeting of Shareholders.

Resolution on personnel matters

of the Company.

Issuance of the Regulation on

management and use of the

Song Da 9 Colleagues Fund.

Resolution of the Board of

04/2025/NQ-HĐQT

dated 17/03/2025
100%

05/2025/NQ-HĐQT

dated 31/3/2025
100%

06/2025/NQ-HĐQT

dated 1/4/2025
100%

8

Directors' Meeting for Q2.

08/2025/NQ-HĐQT

dated 15/04/2025
100%

09/2025/NQ-HĐQT

dated 16/4/2025
100%9

10

Resolution on personnel matters

at Song Da Hanoi Joint Stock

Company.

Resolution approving the report

of the Capital Representative

Team of Song Da 9 Joint Stock

Company at Nam Mu

Hydropower Joint Stock

Company regarding the
11/2025/NQ-HĐQT

dated 24/4/2025
100%

documents to be submitted to

the 2025 Annual General

Meeting of Shareholders of

Nam Mu Hydropower Joint

Stock Company.

11

Resolution on personnel matters

at Nam Mu Hydropower Joint
12/2025/NQ-HĐQT

dated 25/4/2025
100%

Stock Company.

Resolution on borrowing capital

12

to pay expenses and supplement
financial resources for

construction costs of the right-

bank diversion dam item;

7

10/2025/NQ-HĐQT

dated 28/5/2025
100%
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