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BOARD OF DIRECTORS
LAM DONG INVESTMENT & HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

Can CLl' I.ud; Doanh nghi~p s6 5912020lQH14 ban hanh nguy 171061202U;
Pursuant to the Law all Enterprises No. 59120201QH14 dated June 17,2020;
Gin cit VaG fJdu l¢ hien hanh cua C6ng ty;
Pursuant to the current Charter a/the Company;
Can cit Bien ban h9P HfJQT ngay 02 thang 02 ndm 2026.
Based on the meeting minutes a/the BOD dated 0210212026.

QUYET NGHJ:
DECIDES:

Di~u 1: H9i d6ng quan tri thong nhat 100% thong qua kSt qua san xuftt kinh doanh nam
2025 nhtr sau:

Article 1: The BOD agrees 100% the business results/or 2025 as follows:
1. K~t qmi kinh doanh tai Cong ty me LHC:
B' It t t LHC

NGH1QUYET
Rl!.""'SOLUT10N

HQI DONG QUAN TRJ
CONG 1'Y CP DAu TU' vA xAY DUNG THiry LOI LAM BONG. .

ustness resui sa: paren compal1jJ_ .
Chi tieu K~ hoach 2025 Thl)'c hi~n 2025 Hoan

Plan of2025 Performance of 2025 thanhTarget
(ty d6nglVND Billion) (ty d6nglVND Billion) RateDoanh thu thuan

185,00 250,39 135,35%Net revenue
Lqinhu?ntruacthue

132,48 134,72 101,69%Profit before tax, ,
2. Ket qua kinh doanh hop nhat:

Consolidated business results:

Chi tieu K~ hoach 2025 Thl)'c hi~n 2025 Hoan
Plan of 2025 Performance of 2025 thanhTarget

(ty d6nglVND Billion) (ry d6nglVND Billion) RateDoanh thu thuan
1.313,00 1.528,20 116,39%Net revenue

Lqinhu?ntruacthue
235,94 219,92 93,21%Profit before tax

Di~u 2: H9i d6ng quan tri thong nhat 100% ghi nhan va giao Ban DiSu hanh xay d
chi tiSt du kien kS hoach san xuat kinh doanh nam 2026 va dv kiSn n1\lcf S
ho;;tchkinh doanh nhi~m ky 2026 - 2030, trinh H9i d6ng quan tri t;;ti en h9P
g~n nhftt dS xem xet, thao lu?n, thong qua va trinh D;;ti h9i d6 c6 dong
thuemg nien nam 2026.



Article 2: The BOD agrees 100% to record and assign the Executive Management to develop
in detail the proposed business and production plan for 2026 and the proposed
business plan objectives for the 2026-2030 term, to be submitted to the BOD at the
nearest meeting for review, discussion, approval, and submission to the 2026 Annual
General Meeting of Shareholders.

f)i~u 3: Hoi dong quan tri thong nhat 100% diu tir 01 xe 0 to phuc vu cong tac di~u
hanh, thong tin diu tu nlnr sau:
- Chung loai : Xe 0 to dien Vinfast VF8 Plus.
- Tinh trang : Xe moi 100%, sar: xu~t ~am 2025.
- Gia tri diu tir : 1.050.531.000 dong (bang chfr: Mot ty khong tram nam
rmroi trieu, nam tram ba rmroi m6t ngan d6ng, dff bao gom VAT, pin va chi
phi dang ky),

Article 3: The BOD approves the investment in one (01) automobile for management and
executive purposes, with the following details:
- Type: VinFast VF8Plus electric vehicle,'
- Condition:Brand new (100%), manufacturedin 2025,'
- Investment value: VND 1,050,531,000 (in words: One billion fifty million,jive hundred
and thirty-one thousand Vietnamesedong, inclusiveof VAT, battery, and registrationfees)

f)i~u 4: Hoi dcng quan tri thong nhat 100% thong qua quy luang van phong, rmrc
luang Ban Bieu hanh Cong ty nam 2026, cu the nhir sau:

1. Quy hrong van phong Cong ty:
Diroc trich bang 3% doanh thu thuan, bao g6m:

- Tc3ngGiam d6c, huang mire luang thea nghi quyet IIDQT thong qua ngay
2010112022;
- Ph6 Tc3ngGiam d6c va K~ toan truong, do TGB xem xet, quyet dinh mire
luang chi tra hang thang, khong vuot qua 50.000.000 d6ng/nguai/thang;
- Can hi}, nhan vien van phong, do T6ng Giam d6c xem xet, quyet dinh chi tra
thea hi~u qua cong vi~c va quy dinh cua Cong ty.
(Vi¢c trich l(lp quy luang se azCf?,cHDQT xem xet thong qua tqJphien h9P tiji)
2. f)i~u chinh tang giam Iuo'ng
- Truang hgp 19i nhu~n tru6c thuS vugt kS ho~ch giao, luang Ban T6ng Giam
d6c va KS toan truang dugc di~u chinh tang thea 1,5 lin tY 1~tang 19inhu~n;

- Truang hgp 19i nhu~n tru6c thuS giam 10% tra xu6ng so v6i kS ho~ch giao,
luang cua Ban T6ng Giam d6c va KS toan tru&ng dugc di~u chlnh giam tuang
ung thea tY 1~giiun 19inhu?n.

Article 4: The BOD approves the office salary fund, the salary of the Management Board for
2026 as follows:

1. The Company's office salaryfund: shall be allocated at 3% of net revenue, including:
- The General Director, whose salmy shall be implemented in accordance with the resolution
of the Board of Directors approvedon 2010112022;
- The Vice General Directors and the Chief Accountant, whose monthly salaries shall be
reviewedand decided by the GeneralDirector, not exceeding VND50,000,000 per perswn
month;
- Office staff, whose salaries shall be reviewedand decided by the GeneralDirector b 'e on
workperformance and in accordancewith the Company's regulations.
(The establishment of the salaryfund will be reviewed and approved by the BOD at the next
meeting).

2. Salary adjustment



- In the event that profit before tax exceeds the assigned plan, the salaries of the Management
Board and the Chief Accountant shall be increased at 1.5 times the rate of profit growth.

- In the event thatprofit before tax decreases by up to J0% compared to theplan, the salaries
of the ManagementBoard and the ChiefAccountant shall be reduced correspondinglyto the
rate ofprofit decrease.

f)i~u 5: H9i dong quan tri thong nhat 100% phe duyet quyet toan quy hrong van phong
Cong ty narn 2025 va cac khoan chi lien quan, voi t6ng s6 tiSn 5.419.082.188
d6ng, bao gom:

- Chi luong thang 13 (tuong dirong 2,5 thang BHXH): 1.150.400.813 d6ng;
- Quy luong van phong: 4.268.681.375 d6ng, trong do:
+Ban TGD va KTT : 2.400.000.000 dong.
+Can b9 va nhan vien van phong : 1.868.681.375 d6ng.

Article 5: The BOD approved the settlement of the Company's office payroll fund for 2025
and related expenditures, with a total amount of VND 5,4 J9,082,188, including:

- Payment of 13th month salary (equivalent to 2.5 months of salary subject to social
insurancecontributions): VND J, J50,400,813;

- Officepayroll fund: VND4,268,681,375, of which:
+ TheBoard of GeneralDirectors and ChiefAccountant: VND2,400,000,000;
+ Office staff and employees: VND1,868,681,375.

f)i~u 6: H9i d6ng quan tri thong nh~t 100% phe duyet chi luong, thuong b6 sung do kSt
qua hoat dong san xu~t kinh doanh nam 2025 vuot kS hoach dircc giao, C\J the
nhu sau:

1. Chi hrong vuot k~ hoach cho Ban f)i~u hanh (theo LNTT Cong ty my):
500.000.000 d6ng, trong do:

+Ong Le Van Quy - T6ng Giam d6c: 250 trieu d6ng.
+Ong Tr~n Dai HiSn - Ph6 T6ng Giam d6c: 125 trieu d6ng.
+Ba Nguyen Thi Thu Huong - KS toan tnrong: 125 trieu dong,

2. Chi thrro'ng theo k~t qua LNTT hQ'p nh§t (TGD va ca nhan khac):
600.000.000 d6ng.

- Ngu6n chi: Thllc hi~n tir Quy luO'ngnam 2026 cua Cong ty.
- Ph~n thuang chi cho ca nhan khac: Tdng Giam d6c trinh Chu tich phe duy~t.

Article 6: The BOD approved approved the payment of additional salaries and bonuses due to
the Company's production and business performance in 2025 exceeding the assigned
targets, with details as follows:

1. Salary payment exceeding plan for the Executive Management (based on the Parent
Company'sprofit): VND 500,000,000, including:
+Mr. Le VanQuy- GeneralDirector: VND250,000,000;
+Mr. TranDai Hien -Deputy GeneralDirector: VND125,000,000;
+Mrs. Nguyen Thi ThuHuong - ChiefAccountant: VND J25,000,000.
2. Bonuspayment based on consolidatedprofit before tax: VND600,000,000.
- Funding source: To be covered by the Company's salaryfundfor 2026.
- Bonus payments for other individuals: To be proposed by the General Direct rand
approvedby the Chairman.

f)i~u 7: H9i d6ng quan tr! th6ng nh~t 100% phe duy~t ghi nh?n tai san c6 dinh vo hinh
d6i v6i H~ th6ng s6 h6a do Cong ty LHC dAutu va trien khai, bao g6m cac
thanh ph~n chinh: Ph~n mSm SAP Bl, FOX-EAM, FOX-SMART Report tren
Power BI, MSTT va h~ th6ng kSt n6i thiSt bi HTEN,
- T6ng nguyen gia tai san vo hinh: 11.631.479.144 d6ng.
- Thai diem ghi nh?n tai san: 01/0112026.
- PhuO'ngphap kh~u: Ap dVngphuong phap kh~u hao duang th~ng.



- Thai gian khau hao: Chon 05 nam theo quy dinh.
Article 7: The BOD approves the recognition of intangible fixed assets for the Digitalization

System invested in and implemented by LHC Company, including the following main
components: SAP BJ software, FOX-EAM, FOX-SMART Reports on Power BI,
MSTT, and the HTEN equipment connectivity system.
- Total original cost of the intangible assets: VND 11,631,479,144.
- Asset recognition date: January 01, 2026.
- Depreciation method: Straight-line method
- Depreciation period: U5 years in accordance with applicable regulations.

Di~u 8: H<)id6ng quan tri th6ng nhfrt 100% thong qua k€ hoach trieu t?P Dai h9i dong
c6 dong thuong riien nam 2026, cu thS nhu sau:

- Ngay chot danh sach c6 dong dS thirc hien quyen tham du Dai hoi: 20/3/2026.
- Thai gian t6 cllllL: Dai h9i dong cd dong: 191412026.

Article 8: The BOD approves the plan to convene the 2026 Annual General Meeting of
Shareholders, usjollows:
- Record date for shareholders eligible to attend the Meeting : 201312026.
- Date of the Annual General Meeting : 191412026.

f)i~u 9. Cac thanh vien HBQT., Ban KiSm soat, Ban T6ng Giam d6e va cac ca nhan lien
quan eo trach nhiem thi hanh Nghi quyet nay.
Nghi quyet c6 hieu luc kS til ngay kyo

Article 9. Members of the BOD, BaS, Board of General Directors and related individuals are
responsible for implementing this Resolution.
The Resolution takes effectfrom the date of signing.

TM. H(HDON

No'i nhfinlDistribute:
-Nhir Dteu 9/as article 9;
- BP CBITllnj Dis Dept;
-Luulfile.
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