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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S Giao dich Chirng khoan Viét Nam/Sé Giao dich Chirng khoan thanh pho Ho
Chi Minh/Uy ban Chirng khoan Nha nudc

To: Vietnam Exchange / Hochiminh Stock Exchange/State Securities Commission of Vietnam

1. Tén to chie/Name of organization: CONG TY CO PHAN PHAT TRIEN NONG NGHIEP
HOA PHAT/ HOA PHAT AGRICULTURE DEVELOPMENT JOINT STOCK COMPANY

- M3 chimg khoan/Ma thanh vién/ Stock code/ Broker code: HPA

- Dia chi/Address: Khu cong nghiép Phd Néi A, Xa Nguyén Van Linh, Tinh Hung Yén, Viét
Nam/ Pho Noi A Industrial Zone, Nguyen Van Linh Commune, Hung Yen Province, Vietnam

- Di¢n thoai lién h¢/Tel.. 02462797000 Fax:
- E-mail: ir.hpa@hoaphat.com.vn
2. Noi dung théng tin cong bd/Contents of disclosure:

Nam 2025, HPA ghi nhén doanh thu 8.326 ty déng, tang 18% so vdoi nam 2024, vuot 4% ké hoach
dé ra. Loi nhuan sau thué dat 1.600 ty dong, tang 55% so voi cung ky, vuot 22% ké hoach.

Lot nhuan ting manh nho san lugng ban hang tang, bién 1gi nhudn cai thién. Gia heo trung binh
nim cao do ngudn cung thi truong han ché bai dich bénh, trong khi HPA duy tri san xuét on dinh
nho hé thong an toan sinh hoc nghiém ngit.



Chan nuéi heo tiép tuc 1a mang dong gop lén nhét voi khoang 44% tong doanh thu. Ning suat dan
nai ciia HPA dat 33-34 con cai sita mdi nai mdi nam, gap 1,5 1an mtc trung binh Viét Nam nho st
dung giéng heo DanBred tir Dan Mach va quy trinh chin nudi bai ban.

San luong heo thuong pham 100kg dat hon 380.000 con, ting 5,9% so v&i nam 2024. San lugng
heo gidng 10kg dat gan 280.000 con, tang 39,5% so v&i cung ky. Thuc dn chin nudi déng gop
22% loi nhudn sau thué, ciing véi bo Uc va trimg ga déu tang trudng so voi nam trude.

Véi linh vue gia cdm, gid trimg ga tang cao so v&i nam trude do ngudn cung giam manh. Nhiéu
h¢ chan nuéi nho 1é cét 16 giam dan trong nhimg thang dau nam khi gia tring & muc thap. Viée
nhap khau trimg tir Thai Lan va Campuchia ciing bi gian doan do diéu chinh chinh sach thuong
mai va chi phi logistics tang cao.

HPA vén hanh mé hinh khép kin Feed-Farm véi 7 cum trang trai chén nudi heo, 3 trang trai chan
nudi bo Uc, 2 trang trai gia cAm va 2 nha may thirc 4n chin nuéi céng suit 600.000 tdn mdi nam.
Toan bg gidng vat nudi nhap tir cac dbi tac hang dau thé gidi: heo DanBred tir Dan Mach, ga Hy-
line tir M, bo thit tir Uc.

Sau 10 nam phat trién, HPA hién nam trong Top 10 doanh nghiép chin nuéi heo 16n nhat Viét
Nam, Top 13 doanh nghiép san xuét thirc an chan nudi 16n nhat, dan dau thi phan trimg ga sach
khu vuc mién Béc va giit thi phan s6 1 vé cung cap bo Uc nguyén con tai Viét Nam.

Théng 1/2026, HPA hoan tit dot chao ban ¢ phiéu lan dau ra cong chung, phat hanh 30 triéu cb
phiéu va huy dong duoc 1.257 ty dong, nang von diéu 1é tir 2.550 ty dong 1én 2.850 ty dong.

Pén nam 2030, HPA dit muc tiéu doanh thu dat 12.000 ty déng, loi nhuan sau thué khoang 1.750
ty dong véi ROE duy tri 6n dinh trén 25%. Cong ty s& ddu tu hon 1.500 ty dong dé xay dung thém
3 trang trai chin nuédi heo mé&i va nha may thic @n chan nuéi thir ba, ning tong cong suat l1én 1
triéu tin mdi nam va 900.000 con heo thuong pham mdi nam./

In 2025, HPA recorded revenue of 8,326 billion VND, an 18% increase compared to 2024,
exceeding the set plan by 4%. Profit after tax reached 1,600 billion VND, a 55% increase over the
same period, exceeding the plan by 22%.

Profit grew strongly thanks to increased sales volume and improved profit margins. Average pig
prices for the year were high due to limited market supply caused by diseases, while HPA
maintained stable production thanks to a strict biosecurity system.

Pig farming continues to be the largest contributing segment with approximately 44% of total
revenue. HPA's sow productivity reached 33-34 weaned pigs per sow per year, 1.5 times the
average level in Vietnam thanks to the use of DanBred pig breeds from Denmark and a systematic
farming process.
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Output of 100kg commercial hogs reached over 380,000 heads, an increase of 5.9% compared to
2024. Output of 10kg breeding pigs reached nearly 280,000 heads, an increase of 39.5% over the
same period. Animal feed contributed 22% of profit after tax, along with Australian cattle and
chicken eggs, all of which grew compared to the previous year.

In the poultry sector, chicken egg prices increased significantly compared to the previous year due
fo a sharp decrease in supply. Many small-scale farming households cut losses and reduced their
herds in the first months of the year when egg prices were at a low level. The import of eggs from
Thailand and Cambodia was also interrupted due to trade policy adjustments and high logistics
cosls.

HPA operates a Feed-Farm closed-loop model with 7 pig farming clusters, 3 Australian cattle
Jfarms, 2 poultry farms, and 2 animal feed mills with a capacity of 600,000 tons per year. All
livestock breeds are imported from world-leading partners: DanBred pigs from Denmark, Hy-line
chickens from the USA, and beef cattle from Australia.

Afier 10 years of development, HPA is currently among the Top 10 largest pig farming enterprises
in Vietnam, Top 13 largest animal feed production enterprises, leading the market share for clean
chicken eggs in the Northern region, and holding the No. | market share in providing whole
Australian cattle in Vietnam.

In January 2026, HPA completed its initial public offering, issuing 30 million shares and raising
1,257 billion VND, increasing its charter capital from 2,550 billion VND to 2,850 billion VND.

By 2030, HPA sets a goal of reaching 12,000 billion VND in revenue, profit afier tax of
approximately 1,750 billion VND with ROE maintained stably above 25%. The company will
invest more than 1,500 billion VND to build 3 more new pig farms and a third animal feed mill,
increasing total capacity to 1 million tons per year and 900,000 commercial hogs per year.

3. Thong tin nay di dugc cong b trén trang théng tin dién tir ciia cong ty vao ngay 29/01/2026
tai dudng dan : https://nongnghiep.hoaphat.com.vn/

This information was published on the company's website on 29/01/2026, as in the link:
https://nongnghiep.hoaphat.com.vn.

Chung t6i xin cam két cac thong tin cong bd trén ddy 1a ding su that va hoan toan chiu trach nhiém
trude phap ludt vé noi dung cac thong tin da cong bd/We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.
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Tai liéu dinh kém/Attached Pai dién t6 chirc
documents:
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Pham Ghi Hing Vin




