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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thua Quy ¢b dong, Quy nha du tu va Quy khach hang,

Dear Valued Shareholders, Investors, and Customers,

Thay mat Hoi ddng Quan trj Cong ty Co phin Chimg khoan Hai Phong (HASECO), t6i
xin giri 161 chao tran trong va long biét on sau sic nhét téi Quy khach hang — nhimg ngudi ban
ddng hanh da ludn dt niém tin tron ven vao su phat trién cia HASECO trong sudt ching duong
vira qua, ddc biét 1a trong ndm tai chinh 2025 ddy bién dong nhung ciling khong it tur hao.

On behalf of the Board of Directors of Hai Phong Securities Joint Stock Company
(HASECO), I would like to extend my sincere greetings and deepest appreciation 10 our valued
customers and partners who have consistently placed their full trust in HASECO's development
journey, especially throughout the highly volatile yet remarkable financial year 2025.

Nhin lai ndm 2025, thi truong tai chinh toan cau va Viét Nam da trai qua mot giai doan
day thir thach v6i nhimg nhip bién dong kho ludng tir chinh séch tién té va ap luc vi mé. Tuy
nhién, trong tdm thé cua mét dinh ché tai chinh ban linh, HASECO da khong chon cach dimg
yén trude séng gié ma chi dong chuyén minh dé bat pha. Ching toi hiéu rang, trong khé khan
ludn tn tai co i cho nhimg td chire ¢ sur chudn bi k¥ ludng v& nén tang va quyét liét trong
thue thi.

Looking back on 2025, both the global and Vietnamese financial markets experienced a
challenging period marked by unpredictable fluctuations driven by monetary policy shifts and
macroeconomic pressures. However, as a resilient financial institution, HASECO chose not 1o
stand still amid adversity but proactively transformed itself to seize opportunities. We firmly
believe that within challenges lie opportunities for organizations that are well-prepared in
foundation and decisive in execution.

Piém tua quan trong cho su 4n dinh cia HASECO chinh la thanh qua cia qua trinh dau
tu cong nghé bén bi. Tiép ndi thanh cong cla vige thay thé hé théng giao dich tir ndm 2024,
trong nam 2025, ching toi d tiép tuc hoan thién va t8i wu hoa ha ting cong nghé theo chuan
muec hién dai. Hé théng khong chi dimg lai ¢ viéc tang tdc do xir ly va dam bao tinh bdo mat
tuyét dbi ma con tr& thanh mdt nén tang linh hoat, dé dang tich hop céc giai phép s6 hoa tién
tién nhiAm nang cao trai nghiém va ca nhan héa nhu cAu cua timg nha déu tu.

A key pillar underpinning HASECO's stability has been the result of our persistent
investment in technology. Building on the successful replacement of the trading system in 2024,
during 2025 we continued to enhance and optimize our technological infrastructure in line with
modern standards. The system not only delivers faster processing speed and robust security but
also serves as a flexible platform capable of integrating advanced digital solutions to improve
user experience and personalize services for each investor.

Song song véi viéc nang cp cong nghé, HASECO da thyc hién diéu chinh, bd sung vé
chu triic van hanh, sép x&p lai b may td chirc theo hudng tinh gon va chuyén mon hda cao.
Viéc kién toan doi ngii va t6i uu héa quy trinh khong chi gitp nang cao hiéu sudt hoat dong ma




con la tién dé dé cong ty phuc vu khach hang tan tdm va chuyén nghiép hon, diing véi ton chi
lay khach hang lam trong tdm ctia moi hoat dong.

In parallel with technological upgrades, HASECO also restructured and refined its
operating framework, reorganizing the organizational structure toward a leaner and more
specialized model. Strengthening the workforce and optimizing processes have not only
enhanced operational efficiency but also laid a solid foundation for delivering more dedicated
and professional customer services, in line with our customer-centric philosophy.

Pic biét, niém tin cua Quy cb dong dd duoc cu thé héa bang mot dau an lich sir trong
hanh trinh phét trién ciia Cong ty: 19 trinh ting von didu 1& thém 1.000 ty ddng. Viéc hoan tat
dot tang von ky luc nay ngay trong nhitng thang dau nam 2026 la minh chimg cho sy dong
thuén va ky vong ctia Quy vi vao van hoi méi cia HASECO. Ngudn luc tai chinh ddi dao nay
khong chi cling c6 nang lyc an toan vén ma con 1a bé phéng vitng chii dé chang t6i tu tin mo
rong du dia cho vay ky quy, hoat dong tu doanh, dau tur vao cac hé théng quan tri rii ro thong
minh va san sang cho nhiing thuong vu tai chinh quy mé 16n trén thi truong.

Notably, the trust of our shareholders has been crystallized into a historic milestone in
the Company’s development journey: the roadmap to increase charter capital by VND 1,000
billion. The completion of this record-breaking capital increase in the early months of 2026
serves as evidence of shareholders’ consensus and confidence in HASECO's new growth phase.
This strengthened financial capacity not only enhances capital safety but also provides a solid
launchpad for expanding margin lending, proprietary trading activities, investing in advanced
risk management systems, and preparing for large-scale financial transactions in the market.

Véi tinh than gitt vitg gia tri ¢t 18i “Chuyén nghiép — Liém chinh — Tinh bao mat”,
chiing t6i coi uy tin thuong hiéu 1a tai san quy gia nhét, duoc xdy dung tir sy cam két trong céc
dich vu va moi quan hé lau dai véi cac ddi tac va cb dong. HASECO cam két sé tiép tuc doi
m&i va phat trién trong ndm 2026 nhdm mang lai nhiéu gi4 tri hon cho Quy cb dong va khéach
hang, timg budc khang dinh vi thé 1a “Ngudi ban tin cdy ctia nha dau tu”.

Upholding our core values of *Professionalism — Integrity — Confidentiality, " we regard
brand reputation as our most valuable asset, built upon consistent service commitments and
long-term relationships with partners and shareholders. HASECO is committed to continuous
innovation and development in 2026, delivering greater value to shareholders and customers,
and steadily reinforcing our position as ““A Trusted Partner of Investors.”

Trén trong!

Sincerely,

CHU TICH HQI PONG QUAN TRI
Chairman of the Board of Directors
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Thwong nién nim 2025 /Year 2025
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To: Viet Nam Exchange;
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Thong tin chung/General information

Théng tin khai quat/General information

Tén giao dich: Cong ty C6 phan Chig khodn Hai Phong

Trading name: Hai Phong Securities Joint Stock Company

Gidy chimg nhén dang ky doanh nghiép s6: 0201657860 do S& Tai chinh Thanh phd
Hai Phong cap ngay 23/11/2015, dugc stra ddi bd sung tai tirng thoi diém.

Business Registration Certificate No.: 0201657860 issued by the Hai Phong City
Department of Finance on November 23, 2015, as amended from time to time.

Glay phép thanh l4p va hoat dong s6: 119/UBCK-GP do Uy ban chiing khoan Nha nuéc
cAp ngay 23 thang 11 nam 2015 va cac Gidy phép diéu chinh.

License of establishment and operation No: 119/UBCK-GP by the State Securities
Commission of Vietnam on November 23, 2015 and the amended Licenses

Vén diéu 1&: 291.810.960.000 dong

Charter capital: 291,810,960,000 VND

Vén diu tu cia chi so hitu: 291.810.960.000 ddng

Owner's capital: 291,810,960,000 VND

ia chi: S6 7 L6 28A duong Lé Hong Phong, Phuong Gia Vién, TP.Hai Phong, Viét
Nam




Address: No. 7, Lot 284, Le Hong Phong Street, Gia Vien Ward, Hai Phong City,
Vietham

S6 dién thoai: 0225.3842.335
Telephone: 0225.3842.335
86 fax: 0225.3746.266

Fax: 0225.3746.266
Website: https://haseco.vn/
Ma ¢6 phiéu (néu c6): HAC
Securities code (if any): HAC

Qua trinh hinh thanh va phét trién/Establishment and development process (ngay thanh
lap, thoi diém niém yét, thoi gian cac mde su kién quan trong ké tir khi thanh lap dén
nay/Date of establishment, time of listing, and development milestones since the
establishment until now).

+

Ngay 23-11-2015: HASECO dugc cdp gidy phép thanh Iap va hoat dong.
November 23, 2015: HASECO was granted a license to establish and operate.
Ngay 23-11-2015: HASECO thanh lap Chi nhanh Thanh phé H6 Chi Minh.
November 23, 2015: HASECO established Ho Chi Minh City Branch.

Ngay 23-11-2015: HASECO thanh lap Chi nhanh Ha Ngi.

November 23, 2015: HASECO established Ha Noi Branch,

Ngay 18-10-2016: C phiéu HAC cia HASECO chinh thirc ding ky giao dich
trén san UPCoM.

October 18, 2016: HASECO's HAC shares officially registered for trading on
UPCoM.

04/09/2024: HASECO dugec UBCK cap phép thuc hién nghiép vu Bao lanh phat
hanh chirng khoan.

September 4, 2024, HASECO was licensed by the State Securities Commission
(SSC) to conduct securities underwriting activities.

02/12/2024: Sau 02 thang trién khai, Cong ty da hoan tat viéc thay thé hé théng
giao dich cii bé.ng hé théng mai, va phﬁn mém chinh thirc duogc dua vao vén
hanh.

December 2, 2024: After just two months of implementation, the Company
successfully completed the replacement of the old trading system with a new one,
and the sofiware was officially put into operation.

Ngay 26/6/2025: Cong ty chinh thirc thay dbi co cdu td chirc quan Iy va hoat
dong, tir md hinh Dai hoi ddng cb dong, Hoi dong quan tri, Ban kiém soat va
Giam ddc hodc Tong Giam dbc chuyén thanh mé hinh Dai hoi dong c6 dong,
Hoi dong quan tri va Tong Giam ddc. Theo co cdu mdi, 1/3 s6 thanh vién Hoi



+ + + + 4+

ddng quan tri la thanh vién doc 1ap va c6 Uy ban kiém toan tryc thude Hoi dong
quan tri.
June 26. 2025: The Company officially restructured its management and
operational governance model from the structure comprising the General
Meeting of Shareholders, the Board of Directors, the Board of Supervisors, and
the Director or General Director to a new model comprising the General
Meeting of Shareholders, the Board of Directors, and the Director or General
Director. Under the new structure, one-third (1/3) of the members of the Board
of Directors are independent members, and an Audit Committee has been
established under the Board of Directors.

+ Trong nim 2025, Cong ty da thyc hién chao ban ¢ phiéu riéng 1é dé tang von
didu 16 thém 1.000 ty ddng, hoan thanh dot ting von vao thang 01/2026.
In 2025, the Company conducted a private placement of shares to increase ils
charter capital by VND 1,000 billion, and completed the capital increase in
January 2026.

Cac su kién khac: Khong co.
Other events: No.

Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

Nganh nghé kinh doanh/ Business lines: (Néu céc nganh nghé kinh doanh hodc sin
pham, dich vu chinh chiém trén 10% tdng doanh thu trong 02 ndm gan nhat/ Specify
major lines of business or products and services which account for more than 10% of
the total revenue in the last 02 years).

Moi gi¢i chig khoan/ Stock brokerage;

Tu doanh chimg khoan/ Proprietary Trading;

Tu vAn dAu tu chimg khoan/ Securities investment consulting;

Bao lanh phat hanh chimg khoan/ Underwriting;

Va nhitng nghiép vu dugc phép khac nhu Luu ky chimg khoan; Tu van tai chinh doanh
nghiép/ And other permitted operations such as Securities Depository; Corporate

financial consulting;

Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 nim gan nhét/ Specify major locations of
business which account for more than 10% of the total revenue in the last 02 years).
Tru s& chinh: S6 7, L6 28A dudng Lé Hong Phong, Phuong Gia Vién, Thanh phd Hai
Phong, Viét Nam/ Head office: No. 7, Lot 284, Le Hong Phong Street, Gia Vien Ward,
Hai Phong City, Viet Nam.

Chi nhanh Ha Ngi: Tang 2, S6 163 Ba Triéu, P. Hai Ba Trung, TP. Ha Noi / Hanoi
Branch: 2nd Floor. No. 163 Ba Trieu Street, Hai Ba Trung Ward, Ha Noi City;

Chi nhanh HCM: S& 328 V& Vin Kiét, P. Cau Ong Lanh, TP. H Chi Minh / HCM
Branch: No. 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi Minh City.
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Thong tin vé md hinh quén tri, té chirc kinh doanh va b may quéan ly/ Information
about governance model, business organization and managerial apparatus

M6 hinh quan tri (néu rd mdé hinh theo quy dinh tai Piéu 137 Luat Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Enterprises).
Cong ty hoat dong theo md hinh Pai hdi ddng cd dong, Hoi ddng quan tri va Téng Gidm
dbc. 1/3 sb thanh vién Hoi ddng quan tri 14 thanh vién doc 1ap va c6 Uy ban kiém toan
tryc thudc Hoi ddng quan tri.

The Company operates under a governance structure comprising the General Meeting
of Shareholders, the Board of Directors, and the General Director. 1/3 of the members
of the Board of Directors is independent member, and an Audit Committee is established
under the Board of Directors.

Co cdu bd may quan ly/Management structure.

Cong ty co phan Ching khoan Hai Phong dugc t6 chirc va hoat dong tuan thu theo Ludt
Doanh nghiép, Luat Chimng khoan va cac Luét khac c6 lién quan va Diéu 1& Céng ty.
Diéu 1¢ Cong ty da duge Dai hoi ddng cd dong thong qua 1a co s& chi phdi cho moi hoat
dong cia Cong ty. Co ciu bd may quan Iy cong ty:

Hai Phong Securities Joint Stock Company is organized and operates in compliance
with the Enterprise Law, Securities Law and other relevant laws and the Company's
Charter. The Company's Charter approved by the General Meeting of Shareholders is
the governing basis for all activities of the Company. The structure of the company's
management is presented as follows:
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Pai hoi déng cb déng (DPHDCD): La co quan c6 thdm quyén cao nhat quyét dinh moi
vén d& quan trong ciia Cong ty theo Luat doanh nghiép va Diéu 1& Cong ty. PHDCD la
co quan thong qua chu truong chinh sédch dAu tu dai han trong viéc phat trién Cong ty,
quyét dinh co cAu v6n, bau ra co quan quan trj va kiém soét viéc kinh doanh ciia Cong
ty.

General Meeting of Shareholders: The highest authority responsible for deciding all
important matters of the Company in accordance with the Law on Enterprises and the
Company’s Charter. The GMS approves long-term investment orientations and policies
for the Company’s development, decides on the capital structure, elects the governing
bodies, and supervises the Company s business operations.




Hoi dong quan tri (HPQT): La co quan quan trj Cong ty ¢6 toan quyén nhan danh Cong
ty dé quyét dinh moi vén d lién quan dén muc dich quyén lgi ctia Cong ty, trir nhiing
vén d& thudc DPHPCD quyét dinh. Dinh huéng céc chinh sach phat trién dé thyc hién
céc quyét dinh cia Dai hoi ddng ¢ dong thong qua viéc hoach dinh chinh sach, ra nghi
quyét hanh dong cho ting thai diém phi hop véi tinh hinh kinh doanh cua Céng ty. Chu
tich HDQT la nguoi dai dién theo phap luat cua Cong ty.

Board of Directors: The governing body of the Company, fully authorized io act on
behalf of the Company in deciding all matters related to the Company's objectives and
interests, except those falling under the authority of the General Meeting of
Shareholders. The BOD provides strategic direction through policies ensuring the
Company's sustainability and development, and implements resolutions of the General
Meeting of Shareholders by formulating policies and issuing action resolutions
appropriate to each period and the Company's business conditions. The Chairman of
the Board of Directors is the legal representative of the Company.

Uy ban Kiém toan (UBKT): La co quan chuyén tréch truc thudc Hoi ddng Quén tri,
dugc thiét 1ap nhim thay mit cd dong giam sat tinh trung thuc cuia cac béo céo tai chinh,
hiéu qua cua hé thong kiém soat ndi bd va quan tri rui ro. Uy ban Kiém toén déng vai
trd then chét trong viéc giam sat tinh tuan thu phap luét, dao dirc nghé nghiép va dam
bao tinh ddc 14p cta quy trinh kiém toan, tir d6 bao vé quyén loi hop phdp cua ¢b dong
va tinh minh bach trong moi hoat dong quan tri, diéu hanh cia Cong ty.

Audit Committee: A specialized body under the Board of Directors, established to
represent shareholders in overseeing the integrity of financial statements, the
effectiveness of internal control systems, and risk management. The Audit Committee
plays a pivotal role in monitoring compliance with laws and professional ethics,
ensuring the independence of the audit process, thereby safeguarding the legitimate
interests of shareholders and the transparency of all management and operational
activities of the Company.

Ban Téng Gidm déc: Do Hoi déng Quan trj bd nhiém, bao gbm Téng Gidm ddc, Phé
Téng Giam dbc. Ban Téng Gidm déc c6 tréch nhiém td chire thye thi cac nghi quyét cuia
HDQT va chién luge kinh doanh ctia Cong ty. Trong do, Tong Giam déc 1a ngudi diéu
hanh cao nhit, chiu trach nhiém truéc HPQT vé viéc quyét dinh va quan 1y moi hoat
dong van hanh hang ngdy, dam bao muc tiéu ting trudng va an toan hé thong cla
HASECO.

Executive Board: Appointed by the Board of Directors, the Executive Board comprises
the General Director, Deputy General Directors. The Board is responsible for executing
the Board of Directors' resolutions and the Company s business strategies. The General
Director, as the highest-ranking executive, is accountable to the Board of Directors for
leading and managing all day-to-day operations to ensure HASECO s growth objectives
and operational safety.



Céc cong ty con, cong ty lién két (Néu danh sach, dia chi, linh vuc sén xuét kinh doanh
chinh, vén diéu 1& thuc gop, ty Ié s& hitu ciia Cong ty tai cac cong ty con, cdng ty lién
két): Khong cé.

Subsidiaries, associated companies (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership percentages of the
Company in such subsidiaries, associated companies): None.

Pinh hwéng phat trién/Development orientations

Cac muc tiéu chul yéu cia Cong ty / Main objectives of the Company.

Tang trudng bén vimg vé quy md va hiéu qua: Hudng tdi tang trudng doanh thu va loi
nhuan hang nim trén co s& m& rong toan dién cac mang hoat dong, bao gbm moi giéi,
cho vay ky quy, tu doanh, tu vén tai chinh doanh nghiép va cac dich vu thi truong von;
dong thoi gia ting tép khach hang va néng cao thi phan.

Sustainable Growth in Scale and Efficiency: Targeting annual revenue and profit
growth through comprehensive expansion across all business segments, including
brokerage, margin lending, proprietary trading, corporate finance advisory, and capital
market services, while broadening the client base and increasing market share.

Nang cao chét lugng va da dang héa dich vu tai chinh: Khong ngimg cai thi¢n chat lugng
san pham — dich vu trén toan hé sinh thai hoat dong ctia Cong ty; phat trién thém céc san
phdm méi pht hop véi xu huéng thi trudng, gia ting gi tri gia tang cho khach hang va
nang cao nadng luc canh tranh.

Enhancing Quality and Diversifying Financial Services: Continuously improving
service quality across the Company’s entire business ecosystem; developing new
products aligned with market trends to deliver greater value to clients and strengthen
compeltitiveness.

Tang cudng ning luc tai chinh va quan tri rai ro: Chi dong cliing ¢6 ngudn von, ti wu
cAu trac tai chinh, ning cao ning luc quan trj rii ro nhdm dam bao hoat dong an toan,
minh bach va bén vimg trong dai han.

Strengthening Financial Capacity and Risk Management: Proactively reinforcing
capital resources, optimizing financial structure, and enhancing risk management
capabilities to ensure safe, transparent, and sustainable operations in the long term.
Nang cao hiéu qua hoat dong va chuyén ddi so: T6i wu chi phi, chuan héa quy trinh, day
manh mg dung céng nghé va chuyén ddi sb trong toan bo hoat dong nham néng cao
nang suit lao dong va hiéu qua van hanh.

Improving Operational Efficiency and Digital Transformation: Optimizing costs,
standardizing processes, and accelerating technology adoption and digital
transformation across operations to enhance productivity and operational efficiency.

Chién lugc phat trién trung va dai han/Development strategies in medium and long term.




Phét trién dong bd mang moi gidi trén nén tang cong nghé sé: HASECO tiép tuc cling
¢b va mé rong hoat dong moi gidi theo hudng chuyén nghiép, 1y khéch hang lam trung
tam; dong thoi hoan thién ha ting cong nghé, toi wu hé thong giao dich, g dung cic
giai phap sé hda nhim néng cao trai nghiém, gia ting tién ich va kha ning tiép can san
phdm — dich vu chimg khoan ctia nha déu tu.

Comprehensive Development of Brokerage on a Digital Platform: HASECO will further
strengthen and expand its brokerage operations with a client-centric approach, while
enhancing technological infrastructure, optimizing trading systems, and applying
digital solutions to improve user experience and accessibility to securities products and
services.

M& rong quy md hoat dong cho vay ky quy, tu doanh va ddu tu thi truong vén: Trén co
s& nén tang von dugce ting cudng, Cong ty dinh huéng phan bo ngudn lyc hop ly dé phat
trién hoat dong cho vay ky quy, tu doanh va dau tu trén thi trudng von mot cdch an toan,
hiéu qua; dE‘mg thoi chu dong tim kiém co hoi dau tu c6 chat luong, kiém soat chit ché
riii ro va toi vu hoa loi nhuan dai han.

Expanding Margin Lending, Proprietary Trading and Capital Market Invesiments:
Leveraging its strengthened capital base, the Company will strategically allocate
resources to expand margin lending, proprietary trading, and capital market
investments in a prudent and efficient manner, while actively identifying quality
investment opportunities and maintaining strict risk control to optimize long-term
returns.

Téng cuong nang lyc tai chinh va quan tri theo chuén muc cao hon: HASECO huéng
t6i cung ¢b nén tang von, chudn héa hé théng quan tri rii ro, ning cao néng luc kiém
soat ndi bd va minh bach thong tin, tao tién dé cho su phat trién bén viing va dap tng
céc yéu ciu cao hon ctia thi truong.

Strengthening Financial Capacity and Governance Standards: HASECO aims to
reinforce its capital foundation, standardize risk management systems, enhance internal
controls, and improve transparency, thereby laying a solid groundwork for sustainable
growth and meeting higher market standards.

Pau tu vao cong nghé va phat trién ngudn nhan luc chat lugng cao: Cong ty tiép tuc uu
tién dau tu vao cac nén tang cong nghé hién dai, hé thong quan trj thong minh, dong thoi
chu trong dao tao va phat trién doi ngii nhén sy c6 chuyén mon sau, dao dirc nghé nghiép
va nang luc thich irng cao vdi xu hudng thi truong.

Investing in Advanced Technology and High-Quality Human Resources: The Company
will prioritize investments in modern technology platforms and intelligent management
systems, while focusing on developing a highly skilled workforce with strong
professional ethics and adaptability to evolving market trends.
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- Cac muc tiéu phat trién bén virng (moi trudng, xa hoi va cong dong) va chuong trinh
chinh lién quan dén ngén han va trung han cua Cong ty / Corporate objectives with regard to
Corporate environment, society and community Sustainability.

Trong bi canh thi trudng tai chinh ngdy cang phat trién va hoi nhap quoc té sdu rong,
HASECO nhan thirc rd vai trd tién phong ciia minh khong chi trong viéc cung cp cac dich vu
tai chinh chuyen nghiép ma con trong viéc thic déy phét trlen bén viing cho nén kinh té.
HASECO cam két xay dng chién luge kinh doanh dua trén nén tang phat trién bén vimg, can
bing gitra l¢i ich kmh t& va trach nhiém véi méi truong, xa hdi. Dinh hudng nay khong chi gilp
cong ty tang trudng &n dinh trong dai han ma con gép phdn tao nén mét thi truong chirng khoan
minh bach, chuyén nghiép va c6 trach nhiém vdi cong dong.

Amid the rapid growth and extensive international integration of the financial market,
HASECO recognizes its pioneering role not only in providing professional financial services
but also in promoting sustainable development for the economy. HASECO is committed to
building a business strategy founded on sustainable development, balancing economic benefits
with environmental and social responsibilities. This approach not only ensures stable long-term
growth for the company but also contributes to creating a transparent, professional, and
community-responsible securities market.

+  Muc tiéu moi trudng: Péy manh 19 trmh "Viin phong xanh” thong qua viéc chuyen dbi sé
hoan tat quy trinh giao dich khong gidy to, giam thiéu rac thai van phong va t6i uu hoa
niing lugng tiéu thu tai tru s& va cac chi nhanh.

Environmental objectives: Accelerate the "Green Office"” roadmap by digitalizing all

transaction processes, minimizing office waste, and optimizing energy consumption at the

headquarters and branches.

+  Nang cao trach nhiém x4 hdi: HASECO s€ duy tri va nang cao trach nhiém xa hoi thong
qua cac hoat dong tai chinh bén virng va cac chuong trinh phat trién cong dong.
Enhancing Social Responsibility: HASECO will maintain and enhance social
responsibility through sustainable financial activities and community development
programs.

+  Hoat dong mdi gidi phat trién cong nghé: Cong ty s& day manh hoat dong mdi glé‘l phét
trién cong nghé hd trg nha dau tu giao dich, md tai khoan va sir dung céc san phdm dich
vu chirg khoan trong nam 2026.

Strengthening Brokerage Activities Through Technological Development: The company

will enhance brokerage activities by developing technology to support investor

transactions, account opening, and fund transfers in 2026.

5. Cac rui ro/Risks:

Riii ro thi trwomg/ Market Risk
Rui ro thi truong phét sinh tir bién dong bét lgi cuia cac yeu t6 thi trlrcmg nhu gia chimg
khodn, 14i sudt va cac diéu kién kinh té vi mé, c6 thé anh huong dén danh muc dau tu, hoat dong
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tu doanh va cho vay ky quy ctia Cong ty. Cac bién dong nay c6 thé 1am suy gidm gid tri tai san
cua Cong ty va tai san dam bao cua khach hang.

Market risk arises from adverse fluctuations in securities prices, interest rates, and
macroeconomic conditions, which may affect the Company’s proprietary trading, margin
lending activities, and investment portfolio. Such volatility may reduce the value of the
Company’s assets and customers’ collateral.

Cong ty thuc hién nhéan dién va do luong rui ro thi trudng thong qua viéc theo ddi, phén
tich thuong xuyén dién bién thj truong va danh muc dau tu. Céc bién phap quan ly duge ap
dung bao gém da dang hoa danh muc, kiém soat han muac diu tu, ra soét ty 1é ky quy va chu
dong diéu chinh chién luge dau tu phi hop véi diéu kién thi trudng.

The Company identifies and measures market risk through continuous monitoring and
analysis of market movements and investment portfolios. Risk mitigation measures include
portfolio diversification, investment limit controls, margin ratio monitoring, and timely
adjustments to investment strategies in response to market conditions.

Riii ro thanh toan/ Settlement Risk

Rui ro thanh todn phat sinh khi khach hang, di tac hoac céc td chirc tin dung khong thuc
hién hodc thuc hién khong ddy di nghia vu thanh toan ding han, anh hudng dén kha nang thu
hdi céc khoan cho vay, tién giri va céc khoan phai thu ctia Cong ty.

Settlement risk arises when customers, counterparties, or credit institutions fail to fulfill
payment obligations in full or on time, potentially affecting the recovery of loans, deposits, and
receivables of the Company.

Pé kiém so4t rui ro thanh toan, Cong ty ap dung co ché quén tri theo hudng phong ngira
s&m va giam sat lién tuc. Ngay tir khau x4y dung danh muc chirng khoan cho vay ky quy, Cong
ty str dung céc chi tiéu dinh lugng (bién dong gia, thanh khoan, mirc d tap trung, sirc khoe tai
chinh, hé s rui ro) két hop v6i han mirc phi hop, tuén thi chit ch& quy dinh phap ludt va ndi
bd. Han mire cho vay duoc thiét 1ap riéng cho timg khach hang dua trén lich sir vay — tra, chat
luong tai san bao dam va mirc do tuan thu nghia vu. Du ng va tai san bao dam dugc theo ddi
hing ngay, canh bao sém khi tiém can han mirc hogc suy giam chét luong; dong thoi kiém soét
rli ro tap trung theo nganh, ¢b phiéu va nhom khach hang dé kip thoi diéu chinh. Quy trinh
kiém soat nhiéu 16p v&i su phdi hop giita cac don vi dam bao viéc phé duyét, giai ngan va theo
ddi nghia vu thanh toan dugc thyc hién minh bach, nhét quan, qua d6 giam thiéu rui ro va nang
cao kha ning (mg phoé khi thj truong bién dong.

To control settlement risk, the Company adopts a proactive management approach based
on early prevention and continuous monitoring. In establishing the margin-eligible securities
list, quantitative indicators (price volatility, liquidity, concentration level, financial health, risk
coefficients) are applied in combination with appropriate lending limits in strict compliance
with legal and internal regulations. Credit limits are determined individually for each client
based on borrowing and repayment history, collateral quality, and compliance level.
Outstanding balances and collateral are monitored daily, with early warnings triggered when
limits are approached or asset quality declines; risk concentration by industry, stock, and client
group is also reviewed to enable timely adjustments. A multi-layer control process with
coordination among relevant units ensures transparent and consistent approval, disbursement,
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and settlement monitoring, thereby minimizing settlement risk and enhancing resilience against
market volatility.

Riii ro thanh khoan / Liquidity Risk

Rui ro thanh khoan phat sinh khi Céng ty khong c6 du ngudn von hodc tai san cé tinh
thanh khoén cao dé dép img kip thoi cac ngha vy tai chinh dén han. Rui ro nay c6 thé tic dong
dén hoat dong kinh doanh va uy tin ciia Cong ty trong nhitng giai doan thi truong bién dong
manh. Cong ty quan ly rui ro thanh khodn thong qua viéc can d6i ngudn von, duy tri cac ty 18
an toan, da dang hoa kénh huy dong va thuong xuyén theo ddi dong tién dé dam bao kha ning
thanh toan.

Liquidity risk arises when the Company lacks sufficient funding or highly liquid assets to
meet its financial obligations when due. This risk may affect the Company 's operations and
reputation, particularly during periods of significant market volatility. The Company manages
liquidity risk by balancing capital sources, maintaining prudent liquidity ratios, diversifying
funding channels, and regularly monitoring cash flows to ensure payment capability.

Riii ro phap ly / Legal Risk

Rui ro phap ly phét sinh tir viéc thay déi, bd sung cac quy dinh phép luét trong linh vuc
chimg kho4n va tai chinh, hodc tir viéc khong tuan thu day du cac quy dinh hién hanh. Nhiing
thay ddi nay c6 thé anh hudng dén hoat dong kinh doanh va chi phi tuén thu ctia Cong ty. Cong
ty thuong xuyén cdp nhét cic quy dinh mdi, ting cudng cong téc tuan thu va ra soat ndi bd
nhim dam bao hoat dong phu hop véi phap luat va han ché cac rui ro phap 1y phat sinh.

Legal risk arises from changes or amendments to laws and regulations governing the
securities and financial sectors, or from non-compliance with applicable regulations. Such
changes may impact the Company’s business operations and compliance costs. The Company
regularly updates legal requirements, strengthens compliance practices, and conducts internal
reviews to ensure full compliance and minimize legal risks.

Riti ro hoat dong / Operational Risk

Rui ro hoat dong phat sinh tir céc yéu t6 nhu 16i hé thong cong nghé thong tin, sai sot
trong quy trinh nghiép vu, yéu t6 con ngudi hodc céc sy kién khach quan khéc, 6 thé gay gian
doan hoat dong hodc tén thét tai chinh cho Cong ty. Cong ty da xay dung h¢ théng kiém sodt
ndi bd, thudong xuyén ra soat va hoan thién quy trinh, nang cAp ha tAng cong nghé, dio tao nhan
su va tdng cudng gidm sat nhim gidm thiéu rdi ro hoat dong.

Operational risk arises from factors such as information technology system failures,
procedural errors, human factors, or other external events that may disrupt operations or cause
financial losses to the Company. The Company has established an internal control system,
regularly reviews and improves operational procedures, upgrades its IT infrastructure,
provides staff training, and enhances oversight to mitigate operational risks.

IL. Tinh hinh hoat djng trong nim/ Operations in the Year
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1.  Tinh hinh hoat ddng sin xuit kinh doanh/Situation of production and business
operations

Nam 2025, hoat dong kinh doanh ctia Cong ty ghi nhan su phuc héi va tang trudng tich
cuc so v&i nam 2024. Téng doanh thu dat 86,31 ty dong, ting 33,52% so v6i nim trude, phan
anh hiéu qua tir cac chi truong, dinh huéng kip thoi cia Hoi dong quan tri cung voi céc giai
phép diéu hanh linh hoat, quyét liét cia Ban Diéu hanh, ddng thoi cho thay sy cdi thién rd nét
ctia mdi truong kinh doanh trén thi trudng ching khoén.

In 2025, the Company's business operations recorded a strong recovery and positive
growth compared to 2024. Total revenue reached VND 86.31 billion, representing a 33.52%
year-on-year increase, reflecting the effectiveness of the Board of Directors’ timely orientations
and policies together with the flexible and decisive management measures implemented by the
Executive Board, as well as the noticeable improvement in the securities market environment.

Téng chi phi trong nam 2025 dat 41,42 ty ddng, giam 33,06% so v&i nam 2024, cho
thay Cong ty da kiém soat tdt chi phi hoat dong, ddng thai t6i wu héa co cdu chi phi trong qua
trinh mé& rdng va nang cao hiéu qua kinh doanh.

Total expenses in 2025 amounted to VND 41.42 billion, decreasing by 33.06%
compared to 2024, demonstrating the Company'’s effective cost control and optimization while
expanding business activities.

Dic biét, lgi nhuan sau thué ghi nhin mirc ting trudng dot bién, dat 44,89 ty ddng, so
v6i 2,76 ty ddng ciia nim 2024. Két qua nay dén tir su cai thién dong thoi cua doanh thu, higu
qué str dung vén, ciing nhu viée tan dung t6t cac co hdi thi trudng trong bdi canh thanh khoan
thi truomg chimg khoan nam 2025 dugc cai thién, mat bang 1ai suét c6 xu hudng giam va tam
ly nha dau tu dan 6n dinh tro lai.

Notably, profit after tax increased significantly to VND 44.89 billion, compared to VND
2.76 billion in 2024. This remarkable improvement resulted from higher revenue, enhanced
capital efficiency, and the Company’s ability to capitalize on market opportunities amid
improved market liquidity, a declining interest rate environment, and gradually recovering
investor sentiment.

Bén canh dé, su phuc hdi ctia nén kinh té, chinh sach tién t¢ theo huéng hd trg ting
truong va viéc Cong ty tdp trung phat trién cdc mang hoat dong cbt 15i da tao nén tang viing
chéc cho két qua kinh doanh tich cuc trong nam 2025, déng thdi ndng cao ndng luc canh tranh
va trién vong phat trién bén ving trong cic ndm tiép theo.

Furthermore, economic recovery, growth-supportive monetary policies, and the
Company’s focus on its core business segments provided a solid foundation for its positive
performance in 2025, enhancing competitiveness and supporting sustainable growth prospects
in the coming years.

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress against
the plan:

Trong nam 2025, mdc du thi truong ching khoan van chiu tdc dong dan xen tir cac yéu
t6 vi md toan cdu va trong nudc, Ban linh dao HASECO da chu dong bam st dién bién thi
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truong, linh hoat didu hanh hoat dong kinh doanh va trién khai c4c giai phap phi hop nhdm thuc
hién cac muc tiéu da dugc Dai hdi dong cd dong thong qua.

In 2025, despite ongoing volatility in the stock market driven by both global and
domestic macroeconomic factors, HASECO’s management proactively monitored market
developments and flexibly managed business operations, implementing appropriate measures
to achieve the targets approved by the General Meeting of Shareholders.

Két thiic nam 2025, tdng doanh thu vugt 11,22% so véi ké hoach ndm do Dai hoi dong
¢d déng dé ra. Két qua nay phan anh sur cai thién rd nét trong hiéu qua hoat dong kinh doanh,
dic biét trong bbi canh thanh khoan thj truong phuc hdi va tdm Iy nha dau tu dan n dinh hon
so v&i nam trudec.

By the end of 2025, the Company s total revenue exceeded the annual plan approved by
the General Meeting of Shareholders by 11.22%. This result reflects a notable improvement in
business performance, particularly amid recovering market liquidity and improved investor
sentiment compared to the previous year.

Téng chi phi nim 2025 ting 29,44% so voi ké hoach 1a 32 ty déng. Mirc ting chi phi
ch yéu dén tir viéc ddy manh hoat dong kinh doanh, dau tu ngudn lyc nhdm md rong thi phan
va néng cao chét lugng dich vu, phi hgp véi dinh huéng phit trién trung va dai han ctia Cong
ty.

Total expenses in 2025 increased by 29.44% compared to the plan which is VND 32
billion. The rise in costs mainly resulted from expanded business activities and investments in
resources to enhance market share and service quality, in line with the Company’s medium-
and long-term development strategy.

Mic du chi phi tang cao hon dyu kién, loi nhudn trude thué van dat 98,44% ké hoach, chi
thap hon nhe so véi muc tiéu dé ra. Tuy chua dat ding mic ké hoach, lgi nhuén trudc thué da
tang trudng dot bién so véi nam 2024, thé hién hiéu qua rd rét trong cong tac diéu hanh, kiém
S04t ruii ro va tin dung t6t cac co hoi thi truong trong ndm 2025.

Despite higher-than-planned expenses, profit before tax reached 98.44% of the
approved target, only slightly below the planned level. Although slightly below the plan, profit
before tax recorded a significant increase compared to 2024, demonstrating effective
management, risk control, and successful capture of market opportunities during 2025.

A . " A . .
2. Tbo chirc va nhdn su/Organization and Human resource

- Danh sach Ban Piéu hanh/List of the Executive Board: (Danh sach, tém tat ly lich va ty
1& s& hitu ¢b phan c6 quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh ciia Téng
Giém déc, cac Ph6 Tng Giam dbc, Ké toan trudng va cac can bd quan ly khac/List, curriculum
vitae and ownership percentage of the Company’s voting shares and other securities by the
Company’s General Director, Deputy General Directors, Chief Accountant and other
managers.

+ Nhitng thay déi trong Ban Diéu hanh/changes in the Executive Board:
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STT/
No

Thanh vién Ban Diéu
hanh/
Members of Executive
Board

Ngay thang
nam sinh/
Date of
Birth

Ngay bd nhiém/ mién nhiém thanh vién
Ban Diéu hanh/
Date of appointment/dismissal of members
of the Executive Board

Ong Ninh Lé Son Hai
Mpr. Ninh Le Son Hai

14/08/1981

24/01/2025: Bb nhiém lam Phé Téng GD
Appointed as Deputy General Director on
January 24, 2025

26/6/2025: B6 nhiém lam Quyén Tong
Giam dbc

Appointed as Acting General Director
from June 26, 2025.

15/10/2025: B6 nhiém lam Tong Gidm
dée

Appointed as General Director from
October 15, 2025.

Ba Nguyén Thi Nguyét
Ms. Nguyen Thi Nguyet

14/04/1981

27/07/2023: B6 nhiém lam TGD
Appointed as General Director on July 27,
2023

26/06/2025: Mién nhiém TGD

June 26, 2025: Dismissed from the
position of General Director

Ba Nguyén Thi Mai
Ms. Nguyen Thi Mai

24/12/1978

01/10/2024: B6 nhiém lam GD Tai chinh
Appointed as Chief Financial Officer on
October 1, 2024

02/04/2025: Mién nhiém GD Tai chinh
April 2, 2025: Dismissed from the position
of Chief Financial Officer

Ba Vii Thi Thanh Nga
Ms. Vu Thi Thanh Nga

03/06/1985

01/5/2020: B6 nhiém lam Ké toan trudng
Appointed as Chief Accountant on May 1,
2020

Ba Ngdé Thi Song Ngén
Ms. Ngo Thi Song Ngan

11/04/1985

28/05/2025: Bb nhiém lam Phé Tong
Giam doc

May 28, 2025: Appointed as Deputy
General Director

+

Danh séach Ban Diéu hanh Céng ty dén thoi diém hién tai/ Current List of the Company’s

Executive Board:
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Ty 18 s& hiru cb
phin c6 quyén biéu
quyét va cic chirng

khoan khac do

Stt | Ho va tén/ , | Congtyphathanh/ | o0 ) 45 chuyén
No Name Chirc vu/ Position Percentage of mdn/ Qualification
Voting Shares
Ownership and
Other Securities
Issued by the
Company.
| |NinhLéSon | Téng Giam déc 0 cb phiéu, chiém | C& nhdn hé thong
Hai/ Mr. Ninh | General Director 0% thng tin va cong
Le Son Hai 0 shares, occupied nght/ Bachelor o
0% Information  Systems
and Technology
Ching chi hanh nghé
Phaén tich tai chinh —
UBCKNN
Financial Analysis
Practicing Certificate
issued by the State
Securities
Commission of
Vietnam
2 | BaNgb Thi Phé Tong Giam déc | 0 cd phiéu, chiém | Ctr nhén Tai chinh
Song Ngén Deputy General 0% Ngéan hang
Ms. Ngo Thi Director 0 shares, occupied | Bachelor of Finance
Song Ngan 0% and Banking
Ching chi hanh nghé
quan ly quy-
UBCKNN
Fund Management
Practicing Certificate
issued by the State
Securities
Commission of
Vietnam
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Ty 18 s6 hiru b
phén c6 quyén biéu
quyét va cac chirng

khoan khac do

Stt| Ho va tén/ , .| Comgtyphithanh/| .., 46 chuyen
No A Chirc vu/ Position Percentage of mén/ Qualification
Voting Shares
Ownership and
Other Securities
Issued by the
Company.
3 | V@i Thi Thanh | K& toan truong 0 cb phiéu, chiém | Cr nhan kinh té
Nga/ Ms. Vu Chief Accountant 0% Bachelor's Degree of
Thi Thanh Nga 0 shares, occupied | Economy
0% Chirg chi hanh nghé
Phan tich tai chinh —
UBCKNN

Financial Analysis
Practicing Certificate
issued by the State
Securities
Commission of
Vietham

- S6 lugng can b, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach déi voi
ngudi lao dong/ Number of staffs. Brief information and changes on the employee’s policies.

+ S lugng cén bd, nhan vién cia HASECO tinh dén thoi diém hién tai 1a 48 nguoi.

As of now, HASECQO has a total of 48 employees.

- Tém tét chinh séch va thay ddi trong chinh sach d6i v&i ngudi lao dong/ Summary of

policies and policy changes for employees:

Cong ty ludn cam két dam bao quyén loi cho ngudi lao dong thong qua chinh sach luong,
thuong, phu cdp va cac phic lgi theo timg thdi ky, tao mi trudng lam viée 6n dinh, giup nhén
vién yén tdm céng hién va gin bé 1au dai. Nhan vién dugc déng day du bao hiém theo ding quy
dinh hién hanh. Cac khoan thuong dugc chi tra ddy du theo cac dip 1€ dinh ky trong nam. Cong
ty ¢6 Cong Doan ludn cham lo dén doi song vat chat va tinh than ctia can bo nhan vién, dam
bao méi trudng lam viéc vin minh, cong bing. Bén canh d6, Cong Doan con tich cuc tb chirc
céac hoat dong van hoa, thé thao, teambuilding va cdc chuong trinh tham hoi, hd tro kip thoi dbi
v&i ngudi lao dong trong nhimg dip 18, tét hodic khi gap kho khan. Qua dé, gép phén tang cudng
sur gén két ndi bo, nang cao tinh than lam viéc va xdy dyng van hoa doanh nghiép bén ving.
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The company is committed to ensuring employee rights through attractive policies on
salaries, bonuses, allowances, and benefits, fostering a stable working environment to help
employees feel secure, contribute, and remain with the company long-term. Employees are fully
covered by compulsory insurance in accordance with current regulations. Bonuses are paid in
full on regular public holidays throughout the year. The Company’s Trade Union actively takes
care of the material and spiritual well-being of employees, ensuring a civilized and fair working
environment. In addition, the Trade Union actively organizes cultural and sports activities,
team-building programs, and timely visits and support initiatives for employees during
holidays, Tet, or in times of difficulty. These efforts help strengthen internal cohesion, enhance
employee morale, and foster a sustainable corporate culture.

3. Tinh hinh dAu tw, tinh hinh thwe hién cic dw an/investment activities, project
implementation
a) Céc khoan dau tu 1én/ Major investments:

Khong c6. None
b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tét vé hoat
dong va tinh hinh tai chinh ctia cac cong ty con, cong ty lién két)/ (Summarizing the operations
and financial situation of the subsidiaries, associated companies).

Khong cd. None
4. Tinh hinh tai chinh/Financial situation
4.1.  Tinh hinh tai chinh/Financial situation

Don vi tinh: dé‘ng

e = ; Nam 2024/ Year | Nam 2025/ Year | % tang giam/ %
Chi tiéu/ Ind
RS SEcRers 2024 2025 change

TJ‘\ g t . t‘. -

Skl Lol e 277.809.765.185 | 401.523.512.705 44,53%
[Total asset
Doanh thu thua

it L 62.551.409.334 85.530.488.932 36,74%
/Net revenue
Loi nhuan tor hoat
dong kinh doanh/

i i 3.194.675.955 44.560.822.251 1.294,85%
Profit from business
activities
Lt s Khac 434.059.565 326.559.576 N/A
Other profits ki R
Loi nhuén trudc thué/
e — 2.760.616.390 44.887.381.827 1.525,99%
Loi nhuan sau thué/
Net profit _ after 2.759.140.030 44.887.381.827 1.526,86%
taxation




Ty 18 lgi nhuan tra cd
tire/

Payout ratio

Khéng chi trd/ No
payment.

Khong chi trd/ No
payment.

N/A

- Céc chi tiéu khic/ Other figures: (tiy theo dic diém riéng cia nganh, ctia cong ty dé lam o
két qua hoat dong kinh doanh trong hai ndm gan nhat/ depending on the specific characteristics
of the industry and of the Company to clarify the company's operating results for the last two

years): Khong co./None
4.2.

Cdc chi tiéu tai chinh chii yéw Major financial indicators:

Chi tiéu/ Indicators

Nam 2024/
2024

Nam 2025/
2025

Year

Year

% ting giam/
% change

1. Chi tiéu vé kha ning thanh toan/ Liquidity Ratios

+ Hé sb thanh toan ngéin
han/Current ratio:

Tai san ngin han/No ngén
han

(Short term Asset/Short term
debt)

21,98

4,30

-80,42%

+ Hé s6 thanh toén
nhanh/Quick ratio:

(Tai san ngan han - Hang
ton kho)/ No ngén han
(Short term Asset —
Inventories)/Short term

Debt

21,98

4,30

-80,42%

2. Chi tiéu vé co cdu von/Capital structure Ratio

+ Hé s6 No/T E‘mg tai san
(Debt/Total assets ratio)

0,04

0,23

419,23%

+ Hé s6 No/von chi sé hitu
(Debt/Owner's Equity ratio)

0,05

0,29

541,99%

3. Chi tiéu vé ndng luc hoat djng/ Operation capability Ratio

+ Vong quay hang ton kho/
Inventory turnover:

Gia von hang ban/Hang ton
kho binh quan (Cost of
goods sold/Average
inventory)

0,00

0,00
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Chi tiéu/ Indicators

Niam 2024/
2024

Year

Nam 2025/
2025

Year

% ting gidm/
% change

+ Vong quay téng tai
San/Total asset turnover:
Doanh thu thuin/Téng tai
san binh quéan

(Net revenue/ Average Total
Assets)

0,23

0,25

10,82%

4. Chi tiéu vé khd ning sinh

loi/ Profitability

+ Hé s6 Lgi nhuan sau
thué/Doanh thu thudn (profit
after tax/ Net revenue Ratio)

0,0441

0,5248

1.089,78%

+ Hé s6 Loi nhudn sau
thué/vén chi s& hiru (profit
after tax/ total capital Ratio)

0,0104

0,1445

1.291,73%

+ Hé sd Logi nhuin sau
thué/Téng tai san (profit
afier tax/ Total assets Ratio)

0,0099

0,1118

1.025,61%

+ Hé sd Loi nhuan tir hoat
dong kinh doanh/Doanh thu
thuan (Profit from business
Net

activities/ revenue

Ratio)

0,0511

0,5210

920,10%

5 Co chu cb dong, thay d6i von dAu tw ciia chii sé hiru/Shareholders structure, change

in the owner's equity.

5.1.  Cé phan/ Shares:

Vén diéu 1&/ Charter Capital

Loai cb phan/ Types of shares

Khéi lugng cb phiéu ding ky giao dich/
The volume of Registered Trading Shares

Khéi lugng c¢b phiéu dang luu hanh/ The
volume of outstanding shares

Khéi luong cb phiéu quy/ Volume of

Treasury shares
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291.810.960.000 dong

C4 phan phd théng tw do chuyén nhugng/
Freely Transferable Common Shares

29.181.096 cb phiéu/ 29.181.096 shares

29.176.390 ¢b phiéu/ 29.176.390 shares

4.706 cb phiéu/ 4.706 shares




Khéi lugng cb phiéu ty do chuyén nhugng/

Volume of Freely Transferable Common : 29.176.390 cb phiéu/ 29.176.390 shares
Shares

Khéi lugng cb phiéu han ché chuyén

nhuong/ Volume of Restricted Transfer . 0cd phiéu/ 0 shares

Shares

5.2.  Co cdu cé dong/Shareholders structure:
- Ty 1& sé hitu nuée ngoai toi da tai Cong ty: 100%.
Maximum foreign ownership percentage in the Company. 100%

- Co cAu cb déng/ Shareholders structure:

SO lwgng ¢d phan sé | Ty 1€ sé hiru (%)/
Stt/ No. Doi twong/ Entity hiru/ Number of Ownership Ratio
Shares Owned (%)
A ana .
1 Co dong lo6m/ Major 0 0%
Shareholders
- Trong nudc/ Domestic 0 0%
- Nude ngoai/ Foreign 0 0%
) Co6 dong Nha nwoce/ State 0 0%
Shareholders
Cb ddng khac/ Other
176. 99,98%
3 Shareholders i °
F1 Trong nwdc/ Domestic 28.991.643 99,35%
- C6 dong to chirc/ Institutional 206.454 0,71%
- C6 dong cé nhan/ Individual 28.785.189 98,64%
3.2 Nuwdoc ngoai/ Foreign 184.747 0,63%
- Cb dong td chirc/ Institutional 44.266 0,15%
. C6 dong cé nhan/ Individual 140.481 0,48%
4 C6 phiéu quy/ Treasury Shares 4.706 0,02%
Tong so/ Total 29.181.096 100,00%

(Nguon: Danh sdch cé dong do VSDC cdp ngay 28/05/2025 va Cdng bé thong tin dén Cong ty
dén thoi diém 31/12/2025)/ (Source: Shareholder list issued by VSDC on 28/05/2025, and
information disclosed to the Company as of 31/12/2025)
Tinh dén thoi diém 31/12/2025, danh séch ¢ dong 16n ctia Cong ty nhu sau:/ As of December
31, 2025, the list of major shareholders of the Company is as follows: Khong c6/None
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5.3.  Tinh hinh thay di von ddu tw ciia chii sé hitu/ Change in the owner's equity:

Cong ty Cb phan Chimg khoan Hai Phong dugc Uy ban Chirng khoan Nha nudc chp Gidy phép
thanh lap va hoat dong s& 119/GP-UBCK véi s6 vén didu 1¢ 12 291.810.960.000 dong. Trong
nam 2025, Cong ty thong qua viéc chao ban o phiéu riéng 1é dé tang von diéu 18 1én thém 1.000
ty dong, d3 hoan tét trong thang 1 ndm 2026. Cong ty dugc S¢ Tai chinh thanh phd Hai Phong
cép Gidy chu'ng nhéan ding ky doanh nghiép lan 5 ngay 27/01/2026, dugc Uy ban Chirng khoan
Nha nude cp Gidy phep didu chinh Gidy phép thanh l4p va hoat dong s6 18/GPPC-UBCK
ngay 28/01/2026 vdi von diéu 1& hién tai 12 1.291.810.960.000 déng.

Hai Phong Securities JSC was granted the Establishment and Operation License No. 11 9/GP-
UBCK by the State Securities Commission, with a charter capital of VND 291,810,960, 000. In
2025, the Company approved a private placement of shares to increase its charter capital by
VND 1,000 billion, which was completed in January 2026. The Company was granted the 5th
Enterprise Registration Certificate by the Hai Phong Department of Finance on January 27,
2026, and was issued the Amended License for Establishment and Operation No. 18/GPDC-
UBCK by the State Securities Commission on January 28, 2026, with the current charter capital
of VND 1,291,810,960,000.

5.4.  Giao dich c¢b phiéu qu§/ Transaction of treasury stocks: Khong co/ none
5.5. Cac chirng khoan khac/Other securities: Khong cd/ none

6. B#o cdo tac dong lién quan dén mdi trwong va xa hdi ciia cong ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1. Tdc dpng lén moi truong/ Environmental impacts:

HASECO la doanh nghiép hoat dong trong linh vyc Tai chinh — Ching khodn, khong tham gia
vao cac hoat dong san xuét truc tiép nén mirc do anh hudng dén mai trudng trong di nho. Tuy
vy, Cong ty ludn uu tién cac bién phap giam thidu tic dong mdi trudng thong qua viée tiét
kiém nédng lugng va han ché xa thai trong cac hoat dong thudng nhét ciia nhéan vién. Song song
d6, HASECO diy manh truyén thong ndi bd dé nang cao nhan thirc va lan téa tinh than bao vé
mdi trudng trong toan thé can bg, nhan vién.

HASECO operates in the Finance and Securities sector and does not engage in direct
production activities; therefore, its environmental impact is relatively minimal. However, the
company prioritizes measures to minimize environmental impact by conserving energy and
reducing waste in employees’ daily operations. Simultaneously, HASECO promotes internal
communication to raise awareness and spread the spirit of environmental protection among all
staff members.

6.2.  Qudn Iy ngudn nguyén vit ligu/Management of raw materials:

Khong cd./ none
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6.3.  Tiéu thu nang lwong/Energy consumption:

Trong qué trinh van hanh, HASECO luén nhén thirc rd ring viéc sir dung hop 1y ngudn
nang luong khéng chi gitp gidm thiéu tic dong dén moi truong ma con tdi wu hoa chi phi van
hanh. Do dé, cong ty di trién khai nhiéu bién phap nham kiém soat va tiét kiém dién nang mot
cach hiéu qua, bao gém:

- Theo ddi chit ch& va thuc hién bao tri dinh ky hé théng may méc, thiét bj va hé théng
diéu hoa dé nang cao tudi tho va tdi vu héa mic tiéu thu dién.

- Lap ké hoach vé sinh dinh ky céc thiét bi nhim dam béo hiéu suét van hanh tét nhét va
giam lang phi nang luong.

- Giam sat viéc sir dung thiét bi dién va hé thdng diéu hoa, didu chinh linh hoat theo nhu
cau thuc té nhim han ché tiéu hao dién khong can thiét.

HASECO cam két tiép tuc thuc hién cac giai phap tiét kiém ning luong, gbp phén bao
vé€ mdi trudng va nang cao hig¢u qua hoat dong cua doanh nghiép.

In its operations, HASECO is fully aware that efficient energy usage not only minimizes
environmental impact but also optimizes operational costs. As a result, the company has
implemented several measures to effectively manage and conserve electricity consumption,
including:

- Closely monitoring and conducting regular maintenance of machinery, equipment, and
air conditioning systems to enhance longevity and optimize energy usage.

- Establishing a periodic cleaning schedule for equipment to ensure optimal performance
and reduce energy waste.

- Supervising the use of electrical devices and air conditioning systems, adjusting their
operation based on actual needs to prevent unnecessary power consumption.

HASECO remains committed to adopting energy-saving solutions, contributing to
environmental protection while enhancing business efficiency.

6.4. Tiéu thu nwée: (mire tiéu thu nwéce cia ciac hoat djng kinh doanh trong nam)/

Water consumption (water consumption of business activities in the year)

Véi dic thi kinh doanh khong lién quan dén san xuat, mic tiéu thu nude cia HASECO
chii yéu phuc vu cho cac hoat dong van hanh vin phong. Chi phi sir dung nuée cho hoat dong
kinh doanh dugc Cong ty dat mua tir cac dai Iy cung cap nudc va thanh toan dua trén lugng tiéu
thu thue té sir dung.

Ban lanh dao cling toan thé can bd, nhan vién HASECO ludn nghiém tic thuc hién cac
bién phép tiét kiém tai nguyén nhu dién, nudc va gidy trong qua trinh lam viéc. Dong thoi, Cong
ty khong ngirng nang cao y thirc gilr gin va bao vé moéi truong trong tirng hoat dong thuong
nhat.

Given its non-production business nature, HASECQO's water consumption primarily
serves office operation activities. The company purchases water for business operations from
water supply agencies and pays based on actual consumption.
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The management team, along with all HASECO employees, consistently implements
measures 1o conserve resources such as electricity, water, and paper during their work
processes. At the same time, the company continuously raises awareness about environmental
protection in everyday activities.

6.5. Tuin thii phap luit vé bio vé mdi trweong/Compliance with the law on
environmental protection:

a) 6 14n bj xir phat vi pham do khong tuan thi lugt phap va cdc quy dinh vé méi truong/

Number of times the company is fined for failing to comply with laws and regulations on

environment.

Khéng c6. / none

b) Téng sb tién do bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé moi

trudng/the total amount to be fined for failing to comply with laws and regulations on the

environment.

Khong cé. / none

6.6. Chinh sich lién quan dén ngudi lao dong/Policies related to employees
a) S6 lugng lao dong, mirc lwvong trung binh dbi voi nguoi lao dong/ Number of employees,
average wages of workers.
Tinh dén thoi diém ngay 31/12/2025, tong s6 can bd nhan vién 12 48 ngudi duge phan
bd & cac don vi:
As of now, HASECO has a total of 48 employees, allocated to:
- Hoi s/ Headquarters: 34 ngudi/employees
Chi nhanh Ha N6i/ Hanoi Branch: 7 ngudi/employees
Chi nhanh Hd Chi Minh/ HCM Branch: 7 ngudilemployees
Mirc luong trung binh déi véi ngudi lao déng/ Average Salary for Employees:
15.310.000 ddng/thang (*). VND/ per month

- Murc lurong trung binh déi v6i nguoi quan ly/ Average Salary for Managers: 27.614.000
dong/thang (*). VND/per month

(*) Mirc luwong chwa bao gom cdc ché dé thucng Lé tét dinh ky va thucng theo két qua cong

viée dinh ky cuéi nam./The salary does not include periodic holiday bonuses and year-end

performance-based bonuses

b) Chinh sach lao dong nhim dam béo stc khoe, an toan va phuc lgi cia ngudi lao

dong/Labor policies to ensure health, safety and welfare of workers.

Céc chuong trinh phuc lgi, déc biét vé chiam soc strc khoe danh cho can by nhan vién da
va dang dugc quan tdm déc bigt nhdm mang lai cho cén by nhan vién Cong ty nhiing tién ich
tdt nhat trong viéc chim séc va giir gin strc khoe.

Déanh gi tim quan trong cuia chét lugng ngudn nhan lyc ca vé thé chét, bén canh dam
bao tuan tht ddy du céc chinh sach ctia nha nuéce va quy dinh cta Ludt lao dong, Cong ty ¢o
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chuong trinh kham sirc khoe dinh ky dugc 4p dung cho tit ca Cén b nhén vién tai cac co sO
kham chira bénh ¢6 uy tin nhim dam bao thanh vién Cong ty déu dugc bao vé va cham séc sirc
khoe tot.

Welfare programs, especially those focusing on healthcare for employees, have been
and continue to receive special attention to provide the best possible benefits for employees in
maintaining and improving their health.

Recognizing the importance of the physical well-being of human resources, alongside
Sfully complying with state policies on health insurance as stipulated by the Labor Law, the
company has implemented a periodic health check-up program for all employees. These check-
ups are conducted at reputable medical facilities to ensure that every company member is well-
protected and receives proper healthcare.

6.7.  Hoat dpng dao tao nguoi lao dong/Employee training

Cong ty chu trong cong tac dao tao, nang cao kién thirc, chuyén mon nghiép vu cua Can
b nhéan vién dé dap tng 16 trinh phat trién cia CBNV ciing nhu tinh hinh ting trudng kinh
doanh cta Cong ty. Céc khéa dao tao chuyén mon vé chimg khodn, dio tao nguoi hanh nghé
chimg khoan ctia Uy ban Chimg khoan Nha nudc va Trung tdm dao tao thuong xuyén dugc
Cong ty tao diéu kién hd trg cho CBNV thudc cac bo phan chuyén mon tham gia.

The Company places strong emphasis on training and professional development to
enhance the knowledge and expertise of its employees, in line with their career development
roadmap as well as the Company’s business growth. Professional training courses in securities,
including securities practitioner training programs organized by the State Securities
Commission of Vietnam and training centers, are regularly facilitated and supported by the
Company for employees in relevant professional departments.

6.8. Bdo cdo lién quan dén trach nhigm doi véi cong dong dia phwong/ Report on
responsibility for local community.

Trong nam 2025, Cong ty ludn y thirc rd trach nhiém xa hdi ctia doanh nghiép déi vai
cong ddng dia phuong va xa hoi néi chung. Bén canh viéc duy tri on dinh hoat dong kinh doanh,
Cong ty da tich cuc tham gia cac hoat dong an sinh xa hoi, thé hién tinh than trach nhiém va su
sé chia véi cong dong.

In 2025, the Company remained fully aware of its corporate social responsibility toward
the local community and society at large. In addition to maintaining stable business operations,
the Company actively participated in social welfare activities, demonstrating its commitment
and sense of sharing with the community.

Cu thé, Cong ty da thuc hién ing ho Quy Vi ngudi nghéo va tham gia cac chuong trinh
hd trg dong bao bi anh hudng bai thién tai, bdo lut tai khu vuc Mién Trung — Ty Nguyén, gop
phan hd tro ngudi dan vugt qua khé khin va sém dn dinh cude séng.

Specifically, the Company contributed to the Fund for the Poor and supported relief
programs for people affected by natural disasters and floods in the Central and C entral
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Highlands regions of Vietnam, helping local communities overcome difficulties and stabilize
their livelihoods.

Pdng thoi, Cc‘mg ty khuyén khich cén bd nhan vién tham gia céc hoat dong thién nguyén,
néng cao nhan thirc vé trach nhiém xa hoi va lan tda cac gia tri nhan van trong ndi by doanh
nghlep Trong thoi gian tdi, Cong ty sé tiép tuc duy tri vd m& rong céc hoat dong vi cong dong,
gan két muc tiéu phat trién bén virng véi lgi ich chung cta xa hoi.

At the same time, the Company encouraged its employees to engage in charitable
activities, thereby enhancing awareness of social responsibility and promoting humanitarian
values within the organization. In the coming period, the Company will continue to maintain
and expand community-oriented initiatives, aligning its sustainable development objectives
with the broader interests of society.

6.9. Bdo cdo lién quan dén hoat dpng thi truong vén xanh theo hwéng din ciia
UBCKNN/Report on green capital market activities under the guidance of the SSC.

Khéng cé./ none

III. Bao cao va danh gia cia Ban Tdng Giam ddc/ Reports and assessments of the
Executive Board (Ban Tong Giam dbc bao cdo va danh gia vé tinh hinh moi mit
ciia cong ty / the Executive Board reports and assesses the Company’s situation
through every facet)

1. P4nh gia két qua hoat dong kinh doanh/Assessment of operating results

Két thic nim 2025, HASECO ghi nhén két qua hoat dong kinh doanh tang trudng tich
cuc 5o v&i nam trude, phan anh hiéu qua trong cong tac diu hanh ciia Ban Téng Giam déc ciing
nhu su cai thién rd nét cia thi truong chimg khoan. Téng doanh thu ctia Cong ty dat 86,31 ty
ddng, tang 33,52% so v&i ndm 2024, trong d6 doanh thu hoat dong tiép tuc chiém ty trong chu
yéu trong co cdu doanh thu.

By the end of 2025, HASECO recorded positive growth in operating results compared
to the previous year, reflecting effective management by the Executive Board as well as a clear
recovery of the stock market. The Company’s total revenue reached VND 86.31 billion,
representing a 33.52% increase year-on-year, with operating revenue continuing to account for
the majority of total revenue.

Su tang trudng doanh thu trong ndm chu yéu dén tir khoan muc i tir cdc tai san tai
chinh ghi nhén thong qua 13i/16 (FVTPL), dat 56,5 ty dong, ting manh so vé&i mirc 37,6 ty dong
clia nam 2024. Diéu nay cho thiy hidu qua cai thién trong cdng téc quan ly danh muc dau tu va
khé ning tan dung t6t hon céc co héi thi trudng trong bdi canh thanh khoan va tdm Iy nha dau
tu duge cai thién.

Revenue growth during the year was mainly driven by gains from financial assets
measured at fair value through profit or loss (FVTPL), which amounted to VND 56.5 billion,
significantly higher than VND 37.6 billion recorded in 2024. This result demonstrates improved
investment portfolio management and a better ability to capitalize on market opportunities amid
enhanced liquidity and investor sentiment.
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Song song vdi sur gia tang doanh thu, chi phi ciia Cong ty dugc kiém soét hiéu qua hon.
Dang chii y, khoan muc 18 tir c4c tai san tai chinh FVTPL giam manh tir 26,6 ty dong trong nim
2024 xudng con 7,1 ty ddng trong ndm 2025, qua d6 gép phan cai thién dang ké két qua lgi
nhudn chung ctia Cong ty.

Alongside revenue growth, the Company’s costs were more effectively controlled.
Notably, losses from financial assets measured at FVIPL decreased sharply from VND 26.6
billion in 2024 to VND 7.1 billion in 2025, thereby making a significant contribution to the
improvement in overall profitability.

Nho sy ting truéng doanh thu va kiém soét chi phi hiéu qua, lgi nhuén sau thué nam
2025 ciia HASECO dat 44,89 ty ddng, ting manh so v&i mirc 2,76 ty dong clia ndm 2024. Két
qua nay cho thdy su phuc hdi rd rét trong hiéu qua hoat dong san xuét kinh doanh, dong thoi
phan anh tinh ding din ciia cac quyét sach diéu hanh va chién luge dau tu ma Ban Tong Gidm
dbc da trién khai trong nam. Cu thé nhu sau:

As a result of revenue growth and effective cost management, HASECO's profit after
tax in 2025 reached VND 44.89 billion, a substantial increase compared to VND 2.76 billion
in 2024. This outcome indicates a strong recovery in operating efficiency and reflects the
soundness of management decisions and investment strategies implemented by the Executive
Board during the year. Detailed analysis is as follows:

1.1.  Hoat dpng moi gioi/ Brokerage Activities:

- Trong ndam 2025, hoat dong mdi gidi cia HASECO ghi nhén sy cai thién tich cuc cung

v6i sur phuc hdi rd nét ciia thi trudong chimg khoén va thanh khodn giao dich. Doanh thu
tir nghiép vu méi gidi chimg khoén dat 11,7 ty dong, ting 21% so véi mirc 9,6 ty dong
cuia ndm 2024, phan anh hiéu qua cua cac giai phap duy tri va mé rong t¢p khach hang,
cling nhu chat lugng dich vu méi gidi dugc nang cao. Cluing véi hoat dong mdi gidi, 1ai
tir cdc khoan cho vay va phai thu, chi yéu tir hoat dong giao dich ky quy, tiép tuc ting
trudng 6n dinh, dat 14,5 ty déng so vai 12,8 ty dong clia nam 2024,
In 2025, HASECO's brokerage activities showed positive improvement in line with the
clearer recovery of the stock market and trading liquidity. Brokerage service revenue
reached VND 11.7 billion, increasing from VND 9.6 billion in 2024, reflecting the
effectiveness of measures to maintain and expand the client base as well as enhanced
service quality. Alongside brokerage services, income from loans and receivables,
mainly from margin trading activities, continued to grow steadily, reaching VND 14.5
billion compared to VND 12.8 billion in 2024.

- Trong ndm 2025, Cong ty chd trong m& rong va bd sung nhan sy cho mang tu van dau
tu khach hang ca nhan, qua dé nang cao chét luong tu véan, kha nang tiép can khach hang
va hd trg nha diu tu trong qua trinh ra quyét dinh giao dich. Viée ting cudng ngudn luc
nhan su d3 gép phén cai thién hidu qua hoat dong moi gidi va gia tang su gan két voi
khach hang.

In 2025, the Company focused on expanding and recruiting additional personnel for
individual client investment advisory services, thereby improving advisory quality,
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customer outreach, and investor support in trading decision-making. Strengthening
human resources contributed to enhanced brokerage efficiency and stronger client
engagement.

Bén canh d6, hé thong giao dich Altisss sau khi dugc dua vao van hanh da phat huy hiéu
qua rd rét trong viée hd trg céc hoat dong nghle;p vu cdt 18i. Trong nim 2025, hé théng
tiép tuc duge nang cap va hoan thién nhim ti uu tde do xir ly, ting tinh 6n dinh va nang
cao trai nghiém nguoi dung, qua doé hd tro tot hon cho khach hang va hoat dong kinh
doanh cua Cong ty.

In addition, after being put into operation, the Altisss trading system demonstrated clear
effectiveness in supporting core operational activities. Throughout 2025, the system
continued to be upgraded and refined to optimize processing speed, enhance stability,
and improve user experience, thereby belter supporting clients and the Company's
business operations.

Hoat dpng Diu tu/ Investment Activities

Trong ndm 2025, HASECO tiép tuc trién khai cac hoat dong dau tu phi hgp véi chirc
nang, nhiém vu va dinh hudng kinh doanh cua Cong ty, ddng thoi tuan tha day du cac
quy dinh cia co quan quan ly nha nudc.

In 2025, HASECO continued to carry out investment activities in line with its functions,
duties, and business orientation, while fully complying with regulatory requirements.
Hoat dong dau tu trong nim tap trung chu yéu vao danh muc tai san tai chinh ghi nhan
thong qua 13i/15 (FVTPL). Téng l4i tir cac tai san tai chinh FVTPL ndm 2025 dat 56,5
ty ddng, tang dang ké so voi mirc 37,6 ty dong ctia nam 2024, phan anh sy cai thién rd
nét trong hiéu qua dAu tu va kha nang ndm bét dién bién thi truong.

Investment activities during the year were mainly concentrated on financial assets
measured at fair value through profit or loss (FVTPL). Total gains from FVIPL assets
in 2025 reached VND 56.5 billion, a significant increase from VND 37.6 billion in 2024,
reflecting improved investment performance and better responsiveness to market
movements.

Trong co cdu ldi FVTPL, lai ban céc tai san tai chinh FVTPL dat 42,9 ty dong, tang
manh so v6i murc 10,1 ty ddng ctia nim trude, cho thdy hiéu qua cua chién luge co céu
danh muc va lya chon thoi diém hién thuc hoa loi nhuan. Bén canh dd, 14i tir ddnh gia
lai cAc tai san tai chinh FVTPL ghi nhan 13,6 ty ddng, giam so véi mirc 26,5 ty dong
ciia nam 2024, phan 4nh sy than trong hon trong dinh gia va bién dong gia thi trudng
trong nam.

Within the FVTPL gain structure, gains from the sale of FVTPL assets amounted to VND
42.9 billion, sharply increasing from VND 10.1 billion in the previous year,
demonstrating the effectiveness of portfolio restructuring and profit-taking strategies.
Meanwhile, gains from revaluation of FVTPL assets reached VND 13.6 billion, lower
than VND 26.5 billion in 2024, reflecting more prudent valuation and market price
Sfluctuations during the year.
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Hoat dong dau tu trong nam 2025 dugc trién khai theo huéng kiém soét rii ro chit ché,
lyra chon c4c tai san c6 tinh thanh khoan va trién vong phu hop véi din bién thi trudng,
qua d6 gép phan quan trong vao viéc cai thién két qua kinh doanh chung ctia Cong ty.
Investment activities in 2025 were conducted with a strong focus on risk control,
selecting assets with appropriate liquidity and prospects in line with market conditions,
thereby making a significant contribution to the improvement of the Company's overall
business performance.

Hoat dpng tw véin tai chinh doanh nghiép/ Corporate financial advisory services:

Trong nam 2025, hoat dong tu vén tai chinh cia HASECO ghi nhén sy tang trudng rd
rét so v&i nam trude. Doanh thu tir hoat dong tu vén tai chinh dat 1,6 ty ddng, ting manh
so véi mirc 0,5 ty ddng cua nam 2024. Két qua nay phan anh sy cai thién ve ndng luc
trién khai dich vu, uy tin ctia Cong ty trén thi trudng cling nhu nhu cdu tu vin ngly cang
gia tang cua khach hang.

In 2025, HASECO's financial advisory activities recorded significant growth compared
to the previous year. Revenue from financial advisory services reached VND 1.6 billion,
rising sharply from VND 0.5 billion in 2024. This result reflects improvements in service
execution capability, the Company’s market reputation, and increasing client demand
for advisory services.

Trong nam, Cong ty d& hoan thién va thuc hién diy du tht ca céc hop dong tu véan di ky
két v6i khach hang, dam bao tién do, chat lugng dich vu va tuén thi cac quy dinh phap
luét lién quan. Cac dich vu tu vén tiép tuc tap trung vao cac mang nhu tu vén chao ban
cd phiéu, tu van niém yét, ra soat quan tri cong ty, to chirc Dai hoi ddng cb dong, tu van
chdo mua cong khai va hd trg thuong nién trong linh vuc chimg khoan.
During the year, the Company successfully completed all signed advisory contracts with
clients, ensuring timelines, service quality, and compliance with relevant legal
regulations. Advisory services continued to focus on areas such as share issuance
advisory, listing consultancy, corporate governance review, organization of General
Meetings of Shareholders, public tender offer advisory, and annual securities-related
Support.

Bén canh d6, hoat déng tu van tai chinh doanh nghiép tiép tuc dugc mé rong sang cac
dich vu tu van luu ky tap trung, quan ly sd cd dong, tu van mua ban — sap nhép va tu
van giao dich trai phiéu doanh nghiép, qua d6 da dang hoa ngudn thu va nang cao tinh
canh tranh ctia Cong ty trén thi truong.

In addition, corporate financial advisory activities were further expanded to include
centralized depository advisory, shareholder register management, mergers and
acquisitions consulting, and corporate bond transaction advisory, thereby diversifying
revenue sources and enhancing the Company’s competitiveness in the market.

Song song v&i hoat dong nghiép vu, Cong ty tiép tuc chl trong cong téc dio tao va nang
cao nang lyc déi ngii tu vén thong qua céc chuong trinh dao tao ni by va cur can bd

30

3z )sl

PH
G K

{ o
XL
~.

_.1
o

(§



1.4.

%

tham gia céc khéa dao tao chuyén mén vé ching khoéan, gop phn nang cao chét lugng
dich vu tu van trong trung va dai han.

Alongside operational activities, the Company continued to emphasize training and
capacity building for its advisory team through internal training programs and
participation in specialized securities courses, contributing to improved advisory
service quality in the medium and long term.

Hoat dong nguén von/ Capital Management Activities:

Trong ndm 2025, HASECO d kién toan va dua vao hoat dong Phong Ngudn von nham
chuyén trach cong tac quan ly, diéu phi va str dung ngudn vén phuc vu cho cac hoat
dong kinh doanh va dau tu cia Cong ty. Viéc thanh 13p bo phén chuyén mon da gop
phdn ning cao tinh chu dong trong cong tac can déi ngudn vbn va dam bao khé ning
thanh todn trong moi thoi diém.

In 2025, HASECO established and put into operation a dedicated Capital Management
Department to specialize in managing, allocating, and utilizing capital resources for the
Company'’s business and investment activities. The establishment of this specialized unit
enhanced proactive capital balancing and ensured liquidity at all times.

Trong nam, Phong Ngudn von di timg budc trién khai cac nghiép vu co ban lién quan
dén quan 1y dong tién, huy dong va sir dung vén, ddng thoi thiét 1p va ky két mot so
hop ddng han muc tin dung véi cac ngan hang, qua d6 mé rong kha nang tiép can ngudn
vbn va ting cudng tinh linh hoat tai chinh cho Cong ty.

During the year, the Capital Management Department gradually implemented
fundamental activities related to cash flow management, capital mobilization, and
capital utilization, while establishing and signing several credit line agreements with
banks, thereby expanding access to funding sources and enhancing the Company's
financial flexibility.

Hoat dong ngudn vén trong nim 2025 dugec t6 chirc theo hudng thén trong, gén vdi cong
tac quan tri rai ro va hiéu qua sir dung vén. Viée chu dong da dang héa ngudn von va
kiém soat chi phi von da gop phén hd trg tich cuc cho cac hoat dong kinh doanh cbt 161,
ddng thoi cai thién hiéu qua tai chinh chung cia Cong ty.

Capital management activities in 2025 were conducted prudently, closely aligned with
risk management and capital efficiency considerations. Proactive diversification of
funding sources and control of capital costs provided effective support for core business
activities and contributed to improving the Company’s overall financial performance.

Nhiing tién by Cong ty di dat duwgc/ The Company’s achievements

Hé théng giao dich Altisss sau khi dugc dua vao vén hanh chinh thuc tur cudi nam 2024
da phat huy hiéu qua trong nam 2025, gop phén néng cao chat lugng dich vy, rat ngén
thoi gian xir ly nghiép vu va cai thién trai nghiém cta khach hang. Viéc tiép tuc hoan
thién va phat trién hé thdng dugc xem 1a mot trong nhitng nén ting quan trong cho chién
luge phat trién trung va dai han cia Cong ty.
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The Altisss trading system, officially launched at the end of 2024, demonstrated ils
effectiveness throughout 2025 by improving service quality, shortening processing
times, and enhancing customer experience. Ongoing system enhancement and
development are regarded as a key foundation for the Company’s medium- and long-
term growth strategy.

Trong ndm, Cong ty da thuc hién dot ting von véi quy md 1.000 ty ddng theo phuong
an duoc Dai hoi dong cb dong thong qua. Ngudn von tang thém da hoan tat vao ngay
14/01/2026 va dugce giai ngan trong thang 01/2026, phuc vu cho hoat dong cho vay giao
dich ky quy va hoat dong dau tu tu doanh, qua d6 ning cao ning luc tai chinh va kha
nang mo rong hoat dong kinh doanh ctia Cong ty.

During the year, the Company implemented a capital increase of VND 1,000 billion in
accordance with the plan approved by the General Meeting of Shareholders. The
additional capital was completed on January 14, 2026 and disbursed in January 2026
fo support margin lending and proprietary trading activities, thereby strengthening the
Company'’s financial capacity and enhancing its ability to expand business operations
Bén canh dé, cong tic kiém soét d6i véi cac nghiép vu ¢6 mirc do rui ro cao tiép tuc
dugc thuc hién chit ché, dam bao tuan thu ding quy trinh, quy dinh ndi b va phap luét
¢6 lién quan. Cac hoat dong kiém tra, giam sat dinh ky tai cac phong ban dugc trién khai
ddy du, kip thoi phét hién va chan chinh cac ton tai, gop phdn néng cao hiéu qua quan
tri va kiém soét rui ro.

In addition, control over high-risk operations continued to be strictly implemented to
ensure compliance with internal procedures and relevant legal regulations. Periodic
inspections and supervision across departments were conducted comprehensively,
enabling timely identification and correction of shortcomings and contributing to
improved governance and risk control effectiveness.

Cong tac béo cdo va cong bo thong tin trong nam 2025 dugc Cong ty thuc hign day du,
chinh x4c va ding thoi han theo quy dinh, qua d6 nang cao tinh minh bach va uy tin cua
HASECO trén thj truong chirng khoén.

In 2025, the Company ensured that all reporting and information disclosure obligations
were fulfilled fully, accurately, and in a timely manner in accordance with regulations,
thereby enhancing HASECO'’s transparency and credibility in the securities market.

2 Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets
Don vi tinh/Currency: a'(fng/ VND
% thay dbi/
Tai sén (ddng)/ Assets 31/12/2024 31/12/2025 o
% change

Tai sdn ngén han/ Current
Assets

266.334.568.918 391.303.031.786 | 46,92%
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Tai sén tai chinh/ Financial 264.752.804.514 |  389.176.162.738 |  47,00%
assets

Tatsn nggin o kol Otfer 1.581.764.404 2.126.869.048 |  34,46%
current assets

TRt sin. 04 Bqu-Longesen 11.475.196267 |  10.220.480.919 | -10,93%
Assets

Tai san tai chinh dai han/ Long- 0 0 N/A
term financial Assets

Tai san cb dinh/ Fixed Assets 3.922.136.181 3327.623350 | -15,16%
Taisan dai hgn khdc/ Coher non- 7.553.060.086 6.892.857.569 |  -8,74%
current Assets

Tong cong tai san/ Total Assets 277.809.765.185 401.523.512.705 | 44,53%

Tbng tai san tai thoi diém 31/12/2025 dat 401,5 ty dong, ting manh 44,53% so vcn clng
thoi diém ndm 2024. Quy mo tai san ctia Cong ty ghi nhén sy md rong dang ké, chu yéu dén tir
su gia t:l.ing manh ctia tai san ngan han, phan 4nh dinh huorng tap trung vao cac hoat dong kinh
doanh cdt 15i trong ndm. Khoan muc chiém ty trong 16n nhét trong co cAu tai san 14 tai san tai
chinh, dat 389.2 ty dbng, ting 47,00% so v&i ndm 2024, trong d6 mirc téng tap trung chu yéu
tai cdc khoan turong dwong tién, tai san tai chinh ghi nhén thong qua 14i/16 va cac khoan cho
vay, phu hgp véi viée ddy manh hoat dong tw doanh va cho vay ky quy.

As of December 31, 2025, total assets reached VND 401.5 billion, representing a sharp
increase of 44.53% compared to the same period in 2024. The Company s asset scale expanded
significantly, mainly driven by strong growth in current assets, reflecting its strategic focus on
core business activities during the year. Financial assets accounted for the largest proportion
of total assets, amounting to VND 389.2 billion, up 47.00% compared to 2024. The increase
was primarily attributable to higher balances in cash and cash equivalents, financial assets
measured at fair value through profit or loss, and loans, in line with the expansion of
proprietary trading and margin lending activities.

Bén canh d6, cac tai san ngén han khac ciing ghi nhan mirc ting 34,46%, dat 2,1 ty dong
trong ndm 2025, phan anh su gia ting chd yéu chi phi tra trudc ngén han va cac khoan cam cb,
thé chép, ky quy, ky cuge ngén han. Nguoc lai, tai san dai han giam 10,93% so véi ndm trudc,
chu yéu do gié tri tai san cd dinh va cac tai san dai han khac suy giam, cho thdy Cong ty tiép
tuc duy tri chinh sach kiém soat dau tu tai san dai han va uu tién phan bd nguén luc cho cac tai
san co tinh thanh khoan cao.

In addition, other current assets rose by 34.46%, reaching VND 2.1 billion in 2025,
reflecting primarily an increase in short-term prepaid expenses and shorit-term pledged,
mortgaged, deposited, and collateralized amounts. In contrast, long-term assels decreased by
10.93% compared to the previous year, mainly due to a decline in fixed assets and other non-
current assets. This trend indicates that the Company continued to control long-term asset
investments and prioritized the allocation of resources toward highly liquid assets.
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b) Tinh hinh ng phai tra/Debt Payable

Don vi tinh/Currency: dong/ VND

% thay doi/

liabilities

Chi tiéu/ Fi 1/12/ 12/20
i tiéu/ Figures 3 2024 31/12/2025 K Change
No phai tra/ Liabilities 12.118.651.935 90.945.017.628 650,45%
NPT ngan han/ Current
e e i 12.118.651.935 | 90.945.017.628 |  650,45%
liabilities
- Vay va ng thué tai chinh ngén
han/ Short-term borrowings and 0 80.000.000.000 N/A
finance lease liabilities
- Phai tra hoat dong giao dich
ching khoan/ Payables to 0 240.586.136 N/A
securities trading activities
= §e é P .4 14
Phai tra nguoi ban/Trade 846.346.821 N/A
payables
- Thué va cac khoan phai nd
| SR R TR R R 1.143.119.322 754707.978 | -33,98%
Nha nudc/ Statutory obligations
- Phai tré O 0
| tra ngudi lao dong/ 1.792.885.715 2.043.270.365 13,97%
Payables to employees
- Cac khoan trich ngp phic loi
nhidn vién/  Provisions  for 84.497.512 120.335.903 42.41%
employee benefits
= Chi ghl i Wi/ dearved 766.740.000 31726028 | -95,86%
expenses
- Céc khoan phai tra, phai nop
ngin han khéac/ Other short-term 8.323.617.119 6.900.252.130 -17,10%
payables
- Quy khen thudng, phuc loi/
792.267 7.792.267 0,00%
Reward and welfare funds b ’
NPT dai han/ Non-current 0 0 N/A

Tinh dén ngay 31/12/2025, tong ng phai tra cia Cong ty dat 90,9 ty ddng, ting manh so
véi mire 12,1 ty dong tai thoi diém cudi ndm 2024. Toan bd ng phai tra ciia Cong ty tiép tuc la
no ngén han, Cong ty khong ghi nhén phat sinh ng phai tra dai han trong nam.

As of December 31, 2025, the Company'’s total liabilities amounted to VND 90.9 billion,
increasing significantly from VND 12.1 billion at the end of 2024. All liabilities remained short-
term in nature, with no non-current liabilities recorded during the year.

Su gia tang ny phéi tra trong ndm 2025 chu yéu dén tir viéc phat sinh cac khoan vay va
ng thué tai chinh ngén han véi gié tri 80,0 ty déng, nhim phuc vu nhu cAu vbn cho hoat dong
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kinh doanh ngudn va céc hoat dong dau tu ciia Cong ty, dong thdi dam bao ngudn von luu dong
kip thoi cho céc nghiép vu trong tdm. Viéc gia ting vay ng dugc thyc hién trong pham vi kiém
sodt, phit hop véi ké hoach tai chinh va kha néng tré ng, qua dé gop phan nang cao hiéu qua sir
dung v6n va hd tro tang truéng hoat dong kinh doanh. Bén canh do, Cong ty ciing ghi nhén cac
khoan phai tra lién quan dén hoat dong giao dich chitng khodn va phai trd ngudi ban trong quéa
trinh m& rong quy moé hoat dong.

The sharp increase in liabilities in 2025 was mainly attributable to newly incurred short-
term borrowings and finance lease liabilities amounting to VND 80.0 billion, serving the
Company's capital needs for capital management and investment activities, while ensuring
timely working capital for key business operations. The increase in borrowings was
implemented within controlled limits, in line with the Company’s financial plan and repayment
capacity, thereby contributing to improved capital utilization efficiency and supporting business
growth. In addition, payables related to securities trading activities and trade payables were
recorded in line with the expansion of business operations.

Cac khoan phai tra ngudi lao dong va trich np phic lgi nhén vién tang lan lugt 13,97%
va 42,41%, phu hgp vdi su gia ting quy mo nhén sy va hoat dong trong nam.

Payables to employees and provisions for employee benefits increased by 13.97% and
42.41%, respectively, in line with the expansion of workforce and operational scale during the
year.

% Nhirng cii tién vé co cAu té chirc, chinh sich, quin ly/ Improvements in
organizational structure, policies, and management.

Nim 2025 dénh diu budc chuyén quan trong trong co céu té chirc, chinh sich va cong
tac quan Iy cia HASECO. Tai Dai hgi dong c6 dong thudng nién nim 2025, Cong ty di biu ra
Ban ldnh dao mdi, déng thoi thuc hién thay déi md hinh quan tri theo hudng hién dai va phu
hop vé6i quy dinh phép luat hién hanh, chuyén tir co cdu Hoi dong quan tri va Ban Kiém soat
sang mo hinh Hoi df‘:ong quan tri va Uy ban Kiém toan truc thuoc Hoi dfmg quan tri.

In 2025, HASECO marked an important transition in its organizational structure,
policies, and management practices. At the Annual General Meeting of Shareholders in 2023,
the Company elected a new leadership team and implemented a change in its governance model
in line with current legal regulations, shifting from the Board of Directors and Board of
Supervisors structure to a governance framework comprising the Board of Directors and an
Audit Committee under the Board of Directors.

Trén co s& md hinh quan tri m&i, Cong ty di tién hanh ra soat va didu chinh co céu td
chirc, phén dinh r3 chirc ning, nhiém vu va quyén han ctia Hdi déng quan tri, Uy ban Kiém toan
va Ban Diéu hanh, qua d6 nang cao hi¢u qua quan ly, diéu hanh va giam sat hoat dong kinh
doanh. Su kién kién toan bd may lanh dao va co cdu td chirc da tao nén tang quan trong cho
viéc ciing c¢d hé théng quan tri doanh nghiép theo thong 18 tét.

Based on the new governance model, the Company reviewed and adjusted its
organizational structure, clearly defining the functions, duties, and authorities of the Board of
Directors, the Audit Committee, and the Executive Management, thereby improving the
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effectiveness of management, operations, and oversight of business activities. The consolidation
of the leadership team and organizational structure provided an important foundation for
strengthening corporate governance in line with best practices.

Song song véi d6, HASECO tiép tuc hoan thién céc chinh séch quan ly ndi bo, tap trung
vao quan tri rui ro, tudn thu va nang cao chat lugng kiém soat ndi bo. Cong tac phat trién nguon
nhén luc dugc chi trong thong qua dao tao chuyén mén va nang cao nang luc quan ly, nhdm
dap (mg yéu cu van hanh trong bdi canh Cong ty budc vao giai doan phat trién moi.

At the same time, HASECO continued to refine its internal management policies, with a
focus on risk management, compliance, and improving the quality of internal controls. Human
resource development remained a key priority through professional training and management
capability enhancement, meeting operational requirements as the Company entered a new
phase of development.

4. Ké hoach phat trién trong twong lai/Development plans in future

Budc sang nam 2026, HASECO dat muc tiéu ddy manh ting truong thong qua chién
lwge phét trién da chidu. Ngoai ra, Cong ty ciing xé4c dinh s& tap trung duy tri va day manh cac
giai phap phét trién ddi véi cdc mang hoat dong kinh doanh tiém ning va cét 1i.

Entering 2026, HASECO aims to accelerate growth through a multidimensional
development strategy. Furthermore, the Company intends to focus on sustaining and advancing
solutions to drive development in its core and potential business sectors.

. Trong giai doan ti, HASECO dinh huéng tiép tuc tang truéng manh vé quy md von
thong qua viéc xdy dung va trién khai cac phuong én phat hanh phu hcp theo tu'ng giai
doan, nhdm khéng ngimg nang cao ning lyuc tai chinh, dap (mg yéu cAu phat trién hoat
dong kinh doanh va quan tri rai ro trong bdi canh thi truong ngay cang canh tranh. Phan
vbn tang thém I1én 1.000 ty d& hoan tat vao ngay 14/01/2026. Ngudn von nay da va dang
duoc giai ngan tir thang 01/2026, tap trung phuc vu cho hoat dong cho vay ky quy va
dau tu tu doanh, tao du dia ting truong bén virng cho Cong ty.

In the coming period, HASECO aims to further expand its capital base through the

formulation and implementation of appropriate issuance plans in each phase, thereby

continuously strengthening its financial capacity to support business expansion and risk
management in an increasingly competitive market. The additional charter capital
increase to VND 1,000 billion was completed on January 14, 2026. This capital has
been disbursed since January 2026, primarily to support margin lending and
proprietary trading activities, thereby creating sustainable growth capacity for the

Company.

- Cong ty tiép tuc ddy manh hoat dong mai gidi, tép trung dAu tu phét trién ha tang cong
nghe;, hoan thién céc giai phap hd trg nha dau tu trong giao dich, md tai khoan va chuyén
tién, qua d6 nang cao trai nghiém khach hang va nang luc canh tranh trén thj truong.
The Company will continue to strengthen its brokerage operations, focusing on
investment in technological infrastructure and improving solutions that support
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investors in trading, account opening, and fund transfers, thereby enhancing customer
experience and competitiveness.

HASECO dinh huéng nang cao hon nira néng lyc trong hoat dong cho vay ky quy va
hoat dong trén thi truong von, géin vdi viéc md rong quy md von va t6i uu héa hiéu qua
str dung ngudn luc. Ddng thoi, Cong ty tiép tuc chi dong tim kiém va lya chon céc co
hoi dau tu phu hgp trén thi truong vdn, dam bao can b'fmg gitra muc tiéu lgi nhuédn va
kiém soat rii ro.

HASECO plans to further enhance its capabilities in margin lending and capital market
activities, in line with capital expansion and optimization of resource utilization. At the
same time, the Company will proactively seek and select suitable investment
opportunities in the capital market, ensuring a balance between profitability objectives
and risk control.

Cong ty tiép tuc tap trung phat trién sdu mang tu van dich vu déi véi tép khach hang
hién hiru va tiém nang, bao g%)m tu vAn tai chinh doanh nghiép, tu van phét hanh, tu vén
quan tri cong ty va cac dich vu tu vén chuyén sau khac, nhim da dang héa ngudn thu va
gia ting gi4 tri gia ting cho khach hang.

The Company will continue to focus on developing and deepening its advisory services
for existing and potential clients, including corporate financial advisory, issuance
advisory, corporate governance consulting, and other specialized advisory services,
thereby diversifying revenue streams and enhancing value-added services.

Bén canh d6, HASECO dat muc tiéu ting budc co cAu lai danh muc dau tu theo hudéng
tap trung vao cac doanh nghiép c6 nén tang tai chinh lanh manh, gia tri cbt 16i cao va
trién vong ting trudng dai han, nhdm tdi wu héa hiéu qua déu tu va giam thiéu rui ro.
In addition, HASECO aims to gradually restructure its investment portfolio by focusing
on enterprises with sound financial foundations, strong core values, and long-term
growth potential, in order to optimize investment efficiency and mitigate risks.

V& dinh huéng phat trién thi trudng, Cong ty dat myc tiéu timg budc hoan thién céc dieu
kién can thiét dé tién t6i chuyén san niém yét 1én S& Giao dich Chitng khodn Thanh phd
Ho Chi Minh (HOSE), qua d6 nang cao tinh minh bach, uy tin thuong hiéu va tao dong
lyc tang trudng mdi cho Cong ty trong trung va dai han.

Regarding market development orientation, the Company targets the gradual fulfillment
of necessary conditions to proceed with listing on the Ho Chi Minh Stock Exchange
(HOSE), thereby enhancing transparency, strengthening brand credibility, and creating
new growth drivers in the medium and long term.

Giai trinh ciia Ban Téng Gidam dbc dbi voi y kién kiém toan (néu co) - (Truong hop

¥ kién kiém todn khéng phii la y kién chdp nhdn toan phin)/Explanation of the Executive
Board for auditor’s opinions (if any) - (In case the auditor’s opinions are not unqualified)

Khong c6./ None
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6. Bio céo danh gi4 lién quan dén trach nhiém vé mdi trwromg va xa hdi cia cong
ty/Assessment Report related to environmental and social responsibilities of the Company

a. Daénh gia lién quan dén céc chi tiéu moi trudng (tiéu thy nude, nang luong, phat thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions,
elc.).

Cong ty thuc hién cac bién phap tiét kiém chéng lang phi, bao gdm tiét kigm nang lugng
tiéu thu, tiét kiém chi phi quan 1y cong cu va tiét kiém va str dung lao dong hiéu qua. Cong ty
khuyén khich CBNV sir dung dién, nudc tiét kiém tai van phong; mirc tiéu thy dién, nuéc duge
theo doi chat ché. Bén canh d6 Cong ty vén tiép tuc va duy tri viéc tuén thu cac quy dinh phap
ludt vé& bao v& mdi trudng nhur Ludt Bao vé moi truong ndm 2014, cac Nghi dinh va Thong tu
huéng din bao cdo hién trang va quan ly s6 liéu quan tric mdi truong.

The Company has implemented measures to promote savings and prevent waste,

including energy conservation, management tool cost savings, and the efficient utilization of

labor. Employees are encouraged to conserve electricity and water in the office; consumption
levels of these resources are closely monitored. In addition, the Company continues to comply
strictly with environmental protection regulations such as the Environmental Protection Law
of 2014, along with relevant Decrees and Circulars that provide guidance on environmental
status reporting and monitoring data management.

b. Pénh gia lién quan dén vén dé ngudi lao dong/Assessment concerning the labor issues

Cong ty ludn cha trong viéc d4y manh céc hoat dong dao tao, boi dudng nghiép vu, dic
biét 1a vé& k§ ning chuyén mon d6i véi nhan vién nghiép vu. Khuyén khich va tao diéu kién cho
CBNV phat trién toan dién vé trinh do chuyén mon va k§ nang mém phu hop véi timg vi tri
cong viéc ddm nhan. Ngoai ra, HASECO ludn dam bao cac chinh sach luong, thudng; ché do
bao hiém xa hoi; ché do phiic lgi cho can bd cong nhan vién.

The Company places great emphasis on enhancing training and professional development
activities, particularly in specialized skills for operational staff. Employees are encouraged and
supported to comprehensively develop their expertise and soft skills, tailored to the
responsibilities of their respective roles. Moreover, HASECO ensures that salary, bonus

policies, social insurance schemes, and employee welfare programs are effectively implemented
to benefit all staff.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép déi v6i cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community

Cong ty ludn y thirc rd trach nhiém d6i véi cong dong va xa hoi. Hang nam, Cong ty tich
cuc tham gia dong gop va ung hd cac phong trao tir thién, cac quy vi ngudi ngheo, cling nhu
cac hoat dong an sinh xa hdi khac. Nhirng hoat dong nay khong chi thé hién van hoa nhan van
clia HASECO ma con lan téa tinh than tuong than twong ai trong cong dong doanh nghiép, gop
phin x4y dung mét xa hoi ngay cang tot dep hon.

The Company is always aware of its responsibility to the community and society. Each
year, it actively participates in charitable initiatives, contributes to funds for the
underprivileged, and supports various social welfare activities. These efforts not only reflect
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HASECQ's humanitarian corporate culture but also spread the spirit of solidarity within the
business community, contributing to building a better society.

IV.Danh gia ciia Hji ddng quén tri vé hoat dfng ciia Cong ty (ddi véi cong ty cb phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Pinh gi4 ciia Hoi ddng quan tri vé cic mit hoat djng ciia Cong ty, trong d6 co
danh gi4 lién quan dén trich nhiém méi truong va xa hgi/ Assessments of the Board of
Directors on the Company’s operation, including the assessment related to environmental
and social responsibilities.

Trong nidm 2025, Hoi dong quan trj danh gi4 Cong ty da c6 sy chuyén bién tich cuc va rd
nét trén hau hét cac miat hoat dong kinh doanh, quan tri va phét trién bén virng, trong bdi canh
thi truong chimg khoan Viét Nam timg budc phuc héi nhung van tiém 4n nhidu yéu té bién
dong.

In 2025, the Board of Directors assessed that Company recorded significant and positive
improvements across most aspects of its business operations, governance, and sustainable
development, amid a gradually recovering yet still volatile Vietnamese stock market.

Vé két qua hoat dong kinh doanh, Céng ty ghi nhan mirc ting trudng vuot bac so véi nam
2024. Doanh thu thuan (Doanh thu hoat dong) nam 2025 dat 85,53 ty df‘mg, tang 36,74% so véGi
nam trude. Loi nhudn trude thué dat 44,89 ty ddng va loi nhuan sau thué dat 44,89 ty ddng, ting
manh so v&i mirc nén thép ctia ndm 2024. Hi¢u qua str dung von va tai san duoc cai thién ro rét,
thé hién qua chi s6 ROA dat 11,18% va ROE dat 14,45%. Két qua nay phan &nh tinh diing dén
trong dinh huéng diéu hanh, phan bd ngudn lyc va kiém soét rui ro cia Ban lanh dao Cong ty.

In terms of business performance, the Company recorded remarkable growth compared
to 2024. Net revenue (Operating revenue) in 2025 reached VND 85.53 billion, increasing by
36.74% year-on-year. Profit before tax and profit afier tax both amounted to VND 44.89 billion,
marking a substantial improvement from the low base in 2024. Capital and asset utilization
efficiency improved significantly, as reflected by ROA of 11.18% and ROE of 14.45%. These
results demonstrate the effectiveness of management orientation, resource allocation, and risk
control.

Vé hoat dong tai chinh va quan trj ngudn vén, Hoi ddng quén tri danh gia Cong ty da chi
dong m& rong quy mé hoat dong gan véi viéc ting cudng ning luc tai chinh, phuc vu cho céc
nghiép vu c6t 16i nhu méi gidi, cho vay ky quy va diu tu ty doanh. Viéc hoan thanh tang vén
va trién khai giai ngén tir diu nim 2026 tao nén tang quan trong cho ting trudng trung va dai
han, dbng thoi nang cao kha ning chdng chiu rui ro cua Céng ty trudc cic bién dong cua thi
truong.

Regarding financial activities and capital management, the Board noted that the
Company proactively expanded its operational scale in line with strengthened financial
capacily to support core businesses such as brokerage, margin lending, and proprietary
trading. The completion of capital increase and its disbursement from early 2026 provides a
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solid foundation for medium- and long-term growth while enhancing the Company's resilience
to market fluctuations.

Vé quan tri doanh nghiép, ndm 2025 danh ddu budc chuyén quan trong trong md hinh
quan tri khi Cong ty kién toan co cau to chirc theo hudng hién dai, minh bach, phu hop véi
thong 1€ quan tri tbt. Viéc chuyén ddi tir md hinh Ban Kiém soat sang Uy ban Kiém toan truc
thuc Hoi dong quan tri, cling v&i viée bau ra Ban lanh dao méi tai Dai hoi ddng cb dong nam
2025, da gop phan nang cao hiéu qua giam sat, tang cuong tinh doc lap va trach nhiém giai trinh
trong hoat dong quan 1y, diéu hanh.

In terms of corporate governance, 2025 marked a significant transition toward a more
modern and transparent governance structure in line with best practices. The shift from the
Supervisory Board model to an Audit Committee under the Board of Directors, along with the
election of a new leadership team at the 2025 General Meeting of Shareholders, enhanced
supervisory effectiveness, independence, and accountability in management and operations.

Dbi v6i trach nhiém mai trudng va xa hoi, Hoi déng quan tri danh gid Cong ty da thuc
hién ddy du nghia vu tuan tha phap luat, khong phét sinh cac hoat dong gay téc dong tiéu cyc
dén méi truong. La doanh nghiép hoat dong trong linh vuc dich vu tai chinh — chimg khoan,
HASECO tap trung vao viéc tdi uu héa van hanh, tng dung cong nghé thong tin nhdm giam
thiéu sir dung gidy to, tiét kiém nang luong va nang cao hiéu qua quan ly. Bén canh do, Cong
ty chii trong x4y dung méi trudng 1am viéc én dinh, an toan, dam bao quyén lgi hgp phép cua
ngudi lao dong, ddng thdi quan tdm dén cong tac dao tao, phat trién ngudn nhan luc va cac hoat
dong an sinh xa hoi phii hop véi diéu kién thuc té.

With regard to environmental and social responsibilities, the Board assessed that the
Company fully complied with legal requirements and did not engage in activities causing
adverse environmental impacts. As a financial services and securities company, HASECO
focuses on operational optimization and the application of information technology to reduce
paper usage, conserve energy, and enhance management efficiency. In addition, the Company
emphasizes building a stable and safe working environment, safeguarding employees’
legitimate rights, and promoting human resource development and appropriate social welfare
activities.

Té‘mg thé, Hoi d%)ng quan tri danh gia ndm 2025 1a ndm ban I, ghi nhan sy phuc hdi manh
mé vé hiéu qua kinh doanh, ddng thdi dat nén méng vimg chic cho chién luge phat trién bén
vitng ciia HASECO trong giai doan tiép theo.

Overall, the Board of Directors considers 2025 a pivotal year, reflecting strong recovery
in business performance while laying a solid foundation for HASECO's sustainable
development in the coming period.

—— Nim/Year 2024 Nam/Year 2025 % thay doi/ %
LR (Ddng/VND) (Ddng/VND) Change
Dieaoh tin thusni. et 62.551.409.334 85.530.488.932 |  36,74%
Revenue
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Lei nhugn frude thue/ 2.760.616.390 44.887.381.827 | 1.525.99%
Profit before tax
. P A

Lt ninikin sad thue/ 2.759.140.030 44.887.381.827 | 1.526.86%
Profit after tax

ROA 0.99% 11.18% | 1.025.61%
ROE 1.04% 1445% | 1291,73%
2. Panh gia ciia Hoi ddng quén tri vé hoat dong ciia Ban Tong Gism doc cong

ty/Assessment of Board of Directors on Executive Board's performance

Cin cir Diéu 1& Cong ty, cac quy ché, chinh sach va quy trinh quan tri da dugc ban hanh,
Hoi ddng quan tri tiép tuc ty quyén cho Ban Téng Giém déc tb chirc quan ly, diéu hanh cac
hoat dong kinh doanh hing ngdy ctia Cong ty, dong thoi trién khai thuc hién céc nghi quyét,
chién lugc va ké hoach kinh doanh theo dinh huéng da duoc Pai hoi ddng cd dong va Hoi dong
quan tri thong qua.

Pursuant to the Company’s Charter, internal regulations, policies, and governance
procedures, the Board of Directors continued to authorize the Executive Board to manage and
operate the Company’s daily business activities and to implement resolutions, strategies, and
business plans approved by the General Meeting of Shareholders and the Board of Directors.

Trong nam 2025, thong qua co ché giam sat, kiém tra dinh ky va hé théng bao céo ddy
du, kip thai, Hoi ddng quén trj dénh gia Ban Téng Giam ddc da thyc hién nghiém tic, day du
céc quyén va nghia vu dugc giao; tuan thu ding céc quy dinh cta phap luat, Piéu 1 Cong ty va
c4c nghi quyét ciia Pai hoi ddng cb déng. Cong tac didu hanh duoc trién khai cha dong, linh
hoat, bam sat dién bién thi trudng va phit hgp véi nang lyc tai chinh ciing nhu mic do chép
nhén rai ro cia Cong ty.

In 2025, through periodic supervision, inspections, and a timely and comprehensive
reporting system, the Board of Directors assessed that the Executive Board properly and fully
fulfilled its assigned powers and responsibilities in compliance with applicable laws, the
Company’s Charter, and resolutions of the General Meeting of Shareholders. Management
activities were conducted proactively and flexibly, closely aligned with market developments
and consistent with the Company’s financial capacity and risk appetite.

Ban Téng Giam déc da td chirc trién khai hiéu qua cac hoat dong kinh doanh cét 15i,
kiém soat tdt chi phi, nang cao hiéu qua sir dung von va tai san, qua dé gép phin mang lai két
qué ting trudng vuot bic vé doanh thu va lgi nhuan trong ndm 2025. Pong thoi, Ban diéu hanh
cling chu trong cong tac quan tri rii ro, an toan tai chinh, ddm bao kha ning thanh toan va duy
tri hoat dong én dinh, bén vimg ctia Cong ty.

The Executive Board effectively implemented core business activities, exercised prudent
cost control, and improved capital and asset utilization efficiency, thereby contributing to the
Company’s outstanding growth in revenue and profitability in 2025. At the same time, strong
emphasis was placed on risk management and financial safety to ensure liquidity and maintain
stable and sustainable operations.
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Bén canh d6, Ban Tng Giam déc da tich cuc phdi hop v6i Hoi ddng quan tri trong viée
kién toan bd may td chirc, trién khai md hinh quan tri méi theo huéng minh bach va hién dai,
pht hgp véi yéu cau phat trién ciia Cong ty trong giai doan méi. Cong tac quan ly nhan sy, dao
tao va phat trién nguf‘m nhén luc tiép tuc dugc quan tadm, tao nén tang cho viéc nang cao nang
lyc diéu hanh va thuc thi chién luoc dai han.

In addition, the Executive Board actively coordinated with the Board of Directors in
consolidating the organizational structure and implementing a more transparent and modern
governance model in line with the Company’s development requirements in the new phase.
Human resource management, training, and development continued to receive attention,
forming a solid foundation for enhancing management capacity and long-term strategy
execution.

Trén co s& nhing két qua dat dugc, Hoi dong quan tri danh gia Ban Tbng Gidm dbc da
hoan thanh t6t nhiém vu duoc giao trong ndm 2025, dong vai trd quan trong trong viéc dua
HASECO vuot qua giai doan khé khan, phuc hdi manh mé va tao tién dé virng chic cho sy phat
trién 6n dinh, bén ving trong cac nam tiép theo.

Based on the achieved results, the Board of Directors concludes that the Executive
Board successfully fulfilled its assigned duties in 2025, playing a key role in guiding HASECO
through challenges, achieving strong recovery, and laying a solid foundation for stable and
sustainable growth in the coming years.

3 Cic ké hoach, dinh hwéng ciia Hoi ddng quéan tri/Plans and orientations of the
Board of Directors

Trong ndm 2026 va giai doan tiép theo, Hoi dong quan tri xac dinh dinh hudng phat
trién ctia Cong ty theo huéng ting truong bén virng, ning cao ning lyuc tai chinh, hoan thign mo
hinh quan tri va ting budc nang cao vi thé ciia Cong ty trén thi trudng chimg khoan Viét Nam,
phi hop véi chién luge trung va dai han da dugc Dai hi ddng cd dong thong qua.

In 2026 and the subsequent period, the Board of Directors sets oul development
orientations focused on sustainable growth, strengthening financial capacity, improving
governance structures, and gradually enhancing the Company’s position in the Vietnamese
securities market, in line with the medium- and long-term strategies approved by the General
Meeting of Shareholders.

Hoi ddng quan trj tiép tuc dinh huéng déy manh céc hoat dong kinh doanh cdt 13i, trong
d6 trong tam la hoat dong mdi gidi chimg khoan gén véi g dung cdng nghé, ning cao trai
nghiém khéch hang va mé rong tép nha déu tu. Song song véi do, Cong ty tép trung phét trién
c4c nén tang giao dich sd, t6i uu héa quy trinh mé tai khoan, giao dich va chuyén tién, nham
dap (mg xu huéng s6 héa manh mé cia thi truong tai chinh. Cong ty s& hoan thanh céc thu tuc
can thiét dé dang ky trd thanh thanh vién giao dich cong cu ng, dong thoi tirmg bude nghién ciru,
trién khai va bd sung cac dich vu chimg khoan phai sinh, nhdm da dang héa san pham, mé rong
hé sinh thai dich vu va dap ing nhu cau ngay cang da dang cuia khach hang.

The Board of Directors continues to orient the Company toward strengthening its core
business activities, with a focus on brokerage services integrated with technology applications
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to enhance customer experience and expand the investor base. In parallel, the Company will
further develop digital trading platforms and optimize account opening, trading, and fund
transfer processes to align with the accelerating digitalization trend in the financial market.
The Company would complete the necessary procedures to register as a trading member for
debt instruments, while gradually researching, deploying, and expanding derivatives securities
services to diversify products, broaden the service ecosystem, and meet the increasingly diverse
needs of clients.

Bén canh d6, Hoi dong quan tri xac dinh viéc nang cao nang lyc tai chinh la mdt trong
nhitng dmh hudng trong tAm, thong qua cac ké hoach tang von pht hgp trong thoi glan t&i nhim
cung cd quy md von, na.ng cao nang luc cho vay ky quy, hoat dong tu doanh va dau tur trén thi
truong von. Viée tang von va giai ngén dy kién dugc trién khai theo 19 trinh théan trong, dam
bao hiéu qué sir dung von va kiém soét rui ro.

In addition, the Board of Directors identifies the enhancement of financial capacity as
a key strategic orientation, through appropriate capital increase plans in the coming period to
strengthen equity size and support margin lending, proprietary trading, and capital market
investment activities. Capital increase and disbursement are expected to be implemented under
a prudent roadmap to ensure capital efficiency and effective risk management.

Trén phuong dién quan tri va minh bach thong tin, Hoi dbng quan trj dinh huéng hoan
thién md hinh quan trj céng ty theo céc thong 1€ t6t, ting cudng vai trd giam sat, kiém soat rui
ro va tudn thi. Dng thoi, Cong ty dit muyc tiéu timg budce dép tmg cac diéu kién can thiét dé
thuc hién viéc chuyén niém yét cb phiéu sang S& Giao dich Chimg khoan Thanh phb Hb Chi
Minh (HOSE), qua dé nang cao mirc d§ minh bach, uy tin va tao dong luc ting trudng dai han
cho Céng ty.

From a governance and transparency perspective, the Board of Directors orients
toward improving corporate governance in line with best practices, strengthening supervision,
risk control, and compliance. At the same time, the Company aims to gradually fulfill the
necessary conditions for transferring its listing to the Ho Chi Minh City Stock Exchange
(HOSE), thereby enhancing transparency, credibility, and long-term growth momentum.

Dé trién khai hiéu qua cac dinh huéng néu trén, Hoi dong quan tri chi dao Ban Tong
Giam déc tiép tuc nang cao hiéu qua quan ly, phan bd hgp ly ngudn nhén lyc va ngudn vén;
tdng cudong giam sat chét lugng céc hoat dong kinh doanh; mé& rong va da dang hoa céc dich vu
tai chinh — tu van; ddng thoi chii trong cong tac xdy dung thuong hiéu va phat trién quan hé déi
tac chién lugec.

To effectively implement the above orientations, the Board of Directors directs the
Executive Board to further enhance management efficiency, optimize the allocation of human
and financial resources, strengthen oversight of business quality, expand and diversify financial
and advisory services, and continue to focus on brand building and the development of strategic
partnerships

V. Quan tri cong ty/Corporate governance
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1. Hi dong quan tri/Board of Directors
a) Thanh vién va co cdu cia Hoi dong quan tri/ Members and structure of the Board of
Directors:

Tinh dén thoi diém 31/12/2025, Hoi ddng quan tri (HDQT) Cong ty c6 3 thanh vién,
dép (g tiéu chuin va didu kién lam thanh vién HDQT theo quy dinh ciia phap luét va Diéu I¢
Coéng ty.

As of December 31, 2025, the Company’s Board of Directors (BOD) comprised three
members who met the qualifications and conditions for BOD membership in accordance with

legal regulations and the Company’s charter.

Chirc vu tai | S8 lwgng cb phiéu va | SO lwgng chirc danh
cong ty (néu | cac chirng khoan do | thanh vién HDQT
STT/| Tén td chirc/ca | ¢6)/ Position | Cong ty phat hanh/ | nim gii tai cac Cong
No nhin/ Name at the Number of shares and | ty khac/ Other
Company (if | securities issued by | positions at the other
any) the Company companies
Chu tich
Ong Dao Lé Huy HPQT/ o "
1 /0s Kh / N
Mp. Deo Le Hiiy | Chairausaf 0 c0 phieu / 0 share ong c6/ None
the BOD
b o T .
T].\'“?-]::1{]:111g0 hi Song TV HPQT/
2 8 , member of 0 c6 phiéu / 0 share Khong c6/ None
Ms. Ngo Thi
BOD
Song Ngan
A V doc 1a
Ong Nguyén +¥ oo lap
Tuén Anh Gkl
3 independent 0 ¢b phiéu / 0 share | Khong cd/ None
Mr. Nguyen
Tuan Anh member of
BOD

b) Céc tiéu ban thudc Hoi df”)ng quan tri/the committees of the Board of Directors: (Liét ké
cac tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommiltee).

Ké tir ngay 26/06/2025, Uy ban Kiém toan dugc thanh 1ap theo mo hinh quan tri mdi
ciia Cong ty, thay thé Ban Kiém so4t va thuc hién chirc ning gidm st ké tir thoi diém nay.

As from June 26, 2025, the Audit Committee was established under the Company s new
corporate governance model, replacing the Supervisory Board and assuming the supervisory
function from that date.
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STT/ Thanh vién UBKT Chirc vu
No The Audit Committee’s member Position
Ong Nguy&n Tuén Anh TV doc 1ap HDQT/independent member
; Mr. Nguyen Tuan Anh of BOD
Chu tich UBKT/ Head of the Audit
Committee
Ong Dao Lé Huy Chu tich HDQT/ Chairman of the BOD
2 Mr. Dao Le Huy Thanh vién UBKT/ Member of the Audit
Committee

c) Hoat dong ciia Hi ddng quan tri/Activities of the Board of Directors: danh gia hoat

dong cta Hoi ddng quan tri, néu cu thé sb lugng cac cude hop Hoi ddng quan tri, ndi dung va

két qua cua cac cudc hop/Assessing activities of the Board of Directors and specifying the
number of Board of Directors meetings, their contents and resullts.

HPQT da thuc hién tét vai trd 1anh dao, dinh huéng, quan ly va giam sat hoat dong kinh
doanh cuia cong ty theo Nghi quyét ciia PHPCD va tuan thi Diéu 1é ciing nhu cac quy ché quan
tri, quy ché ndi bo ctia cong ty. Bén canh d6, HDQT di c6 nhitng nd luc dé hoan thién ning luc
quan tri cong ty, tuan thu quy dinh hién hanh va pht hop véi thong 1€ quan tri t6t duoc khuyén
nghi bai cac td chirc qubc té va co quan quén ly. Cu thé:

The BOD has effectively fulfilled its role in leadership, direction, management, and
supervision of the company's business operations, in accordance with the resolutions of the
General Meeting of Shareholders (GMS), the Company Charter, and corporate governance
regulations as well as internal policies. Additionally, the BOD has made significant efforts to
enhance corporate governance capabilities, ensuring compliance with current regulations and
alignment with recommended best governance practices proposed by international
organizations and regulatory authorities. Specifically:

+ HDQT dam béo s6 lugng cac cudc hop HPQT, s6 lugng thanh vién triéu tip cude hop
dap tmg yéu céu vé tinh phap 1y va hiéu qua, x4c dinh vai trd ciia mdi thanh vién HDQT,
gifta thanh vién doc 1ap HPQT va thanh vién HPQT diéu hanh dé bao dam loi ich theo
phap luat cho céc cb dong;

The BOD has ensured the frequency of BOD meetings and the required attendance of

members that are in alignment with legal aspects and efficiency standards, while clearly

defining the roles of each BOD member, distinguishing between independent BOD
members and executive members, to safeguard the legal rights and interests of
shareholders.

+  HDQT théng qua cac Nghi quyét phit hgp v6i tim nhin ciia cong ty va chién lwgc kinh
doanh trong timg giai doan, dam bao lgi ich cho khach hang, cb dong va quyén lgi cia
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ngudi lao dong; ton trong ddi tac, chung tay xay dung cdng dbng doanh nghiép virng

manh, tir d6 dong gép gia tri cho xa hdi, timg budc hoan thanh sir ménh cia Cong ty;

The BOD has passed resolutions aligned with the company's vision and business strategy

for each stage, securing benefits for customers, shareholders, and employees, respecting

partners, contributing to building a strong business community, thereby delivering
societal value and progressively achieving the Company's mission.

+  HDQT giam sat viéc thuc hién cac nghi quyét cia DPHDPCD va HPQT, déanh gia hiéu qua
ctia viée thuc hién cac nghi quyét ctia cong ty; thudng xuyén ra soat cac chinh sach, quy
dinh ciia cong ty va kip thoi diéu chinh dé phii hop véi tinh hinh hodc yéu cu m&i;

The BOD has supervised the implementation of resolutions from the GMS and the BOD,

evaluated the effectiveness of their execution, regularly reviewed company policies and

regulations, and promptly adjusted them to suit new circumstances or requirements.

+ HDQT dua ra dinh hudng, chi dao va giam sat thuong xuyén ddi voi hoat dong ctia Ban
lanh dao cling nhu cac b phéan hd trg Ban lanh dao, bao dam sy diéu hanh phu hop véi
cac quy dinh va chinh sach cta cong ty.

The BOD has provided direction, oversight, and regular supervision of the activities of

the executive team, as well as supporting units, to ensure operations adhere to company

policies and regulations.

Trong nam 2025, HDQT di td chirc 29 cudc hop truc tiép voi sy tham gia dy du cua
100% thanh vién HDQT, qua d6 kip thoi nim bét tinh hinh hoat dong kinh doanh, quan trj diéu
hanh va quan ly rui ro ciia Cong ty, giam sat chi dao Téng Giam dbc va nguoi quan ly cia Cong
ty trong diéu hanh cong viéc, dua ra céc chi dao xir ly kip thoi nhing vudng mic phat sinh trong
qua trinh hoat dong, gidm sat cong tic quan tri rui ro, qua d6 dong goép néng cao hi¢u qua cia
cac hoat dong kinh doanh. Cac thanh vién HPQT luén tich cuc tham gia cac cuge hop HDbQT
ciing nhu tich cuc nghién ciru, cho y kién ddi voi cdc quyét sach, phé duyét cia HDQT véi tinh
than trach nhiém cao.

In 2025, the BOD held 29 in-person meetings with full attendance from all BOD
members (100%), enabling the timely understanding of business operations, governance, and
risk management. This included oversight and guidance to the CEO and company managers in
operational execution, promptly addressing arising issues, and enhancing risk management,
thereby contributing to improved business efficiency. BOD members actively participated in
meetings and diligently provided opinions and insights on resolutions and approvals with a
high sense of responsibility

Ty 1€ cac thanh vién HDQT tham gia hop nhu sau:

The attendance rates of the BOD' members in the meetings are as follows:
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S6 bubi

o hop HPQT | Ty Ié tham
gg|  Juaohwen tham dw/ | dw hop/ Ly do khéng tham dur hop/
HPQT/ Members
No Number of | Attendance Reason for absence
of BOD .
meetings rate
attended
Mién nhiém tir ngay 26/06/2025
Ong Ninh L& Son nén cac cudc hop sau do khong
Hai " tham du
: Mr. Ninh Le Son bied 1 Dismissed as from June 26, 2025;

Hai therefore, subsequent meetings
were not attended.

Mién nhiém tir ngay 26/06/2025

Ba Nguyén Thj nén cac cudc hop sau dé khong

Mai 5 tham du

2 Ms. Nguyen Thi el 10 Dismissed as from June 26, 2025;

Mai therefore, subsequent meetings
were not attended.

Mién nhiém tir ngay 26/06/2025
nén cac cudc hop sau d6 khong

Ba Ly Thi Thu Ha tham du

3 /2 100% *

Ms. Ly Thi Thu Ha Gk e Dismissed as from June 26, 2025;
therefore, subsequent meetings
were not attended
Mién nhiém tir ngay 26/06/2025
nén céc cugc hop sau dé khong

Ong Chu Viét Ha tham dy

4 : 9 :

Mpr. Chu Viet Ha et e Dismissed as from June 26, 2025,
therefore, subsequent meetings
were not attended
Mién nhiém tir ngdy 26/06/2025
nén cic cudc hop sau d6 khong

Ong Lé Ngoc Hai tham dy

5 > 6/2 S

Mr. Le Ngoc Hai e 100% Dismissed as from June 26, 2025,
therefore, subsequent meetings
were not attended
Tham dyu cac cudc hop HPQT tir

Ong Pao Lé Huy ngay 26/06/2025

6 23/29 100%
Mr. Dao Le Huy ’ Attended meetings of the Board of

Directors as from June 26, 2025.
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S6 budi
Thanh vién hop HPQT | Ty I¢ tham ’ .
Stt/ tham du/ duw hop/ Ly do khong tham du hop/
HDQT/ Members
No of BOD Number of | Attendance Reason for absence
meetings rate
attended
Ba Ng6 Thi Song Tham du cac cudc hop HDQT tir
Ngén ngay 26/06/2025
7 %
Ms. Ngo Thi Song 231 Lg% Attended meetings of the Board of
Ngan Directors as from June 26, 2025.
C)ng Nguyén Tuan Tham dy cac cudc hop HPQT tur
Anh 3 2
g n 23/29 100% ngay 26/06;’20' 5
Mpr. Nguyen Tuan Attended meetings of the Board of
Anh Directors as from June 26, 2025.

Trong nim 2025, Chu tich HDQT cong ty dé thay mat HDQT ban hanh cac Nghi quyét,
Quyét dinh sau day trén co s& cac cude hop duge td chirc dudi cac hinh thirc phit hop véi quy
dinh cta phap luat va/hodc cac Gy quyén ctia HDQT:

In 2025, the Chairman of the BOD of the company issued the following Resolutions and
Decisions on behalf of the BOD, based on meetings conducted in compliance with legal
regulations and/or authorizations granted by the BOD

Ty 1€
S6 Nghi Y%
St &/ 0 ’ B thong
u u
t o : v Ngay/ - qua/
N dinh/ Dite N9i dung/ Content Appr
Resolution/D
0. . oval
ecision No.
rate
NGi dung lién quan thudc tham quyén cua Hoi ddng quan
. 02/2025/NQ- | 02/01/2 | tri 60%
CKHP 025 | Matters falling under the authority of the Board of
Directors
Théng qua Cung cap dich vu tmg truéc tién ban chimg
5 02.1/2025/NQ- | 02/01/2 | khoéan cho khach hang 60%
CKHP 025 | Approval of providing advance payment services for
securities sale proceeds to clients
04.1/2025/NQ- | 24/01/2 | Théng qua viéc chuyén nhuong khoin dau tu
3 : 60%
CKHP 025 | Approval of the transfer of an investment
~ o & " a r A G A d,{ o C -
04.2/2025/NQ- | 24/0172 Théng qua viéc bo nh'1¢m Pho Tong Gidm £ oc cua _ong ty )
4 Approval of the appointment of a Deputy General Director | 60%
CKHP 025
of the Company
5 | 06:1/2025/NQ- | 02/04/2 Noi dung lién quan thugc thim quyén ctia Hoi dong quan s0%
. 0
CKHP 025 | tr
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S6 Nghi

Ty 18

St quyét/ Quyét \ thong
: dinh/ Neay/ No§i dung/ Content :ual
i Resolution/D e o
0. . oval
ecision No.
rate
Matters falling under the authority of the Board of
Directors
Noi dung lién quan thuc thim quyén ctia Hoi dong quan
6 06.2/2025/NQ- | 02/04/2 | tri 100%
CKHP 025 | Matters falling under the authority of the Board of
Directors
Thong qua viéc chdt Danh sach ¢b déng dé td chirc Dai hi
;| 08/2025/NQ- | 05/05/2 dong c6 dong thudng nién nam 2025 0%
CKHP 025 | Approval of the record date for shareholders to convene
the 2025 Annual General Meeting of Shareholders
10.3/2025/NQ- | 28/0572 Théng qua viéc bd nh_iem Ph6 Tong Giam doc ciia C.ﬁng ty
8 Approval of the appointment of a Deputy General Director | 100%
CKHP 025
of the Company
10.12025/NQ- | 03/06/2 Trién khai t_é.cht'rc Pai hoi dckm'g co dong thudong nién 2025
9 CKHP 025 Implementation of the organization of the 2025 Annual | 100%
General Meeting of Shareholders
N6i dung lién quan thudc thdm quyén ciia Hoi dong quan
0 10.2/2025/NQ- | 03/06/2 | tri 100%
CKHP 025 | Matters falling under the authority of the Board of
Directors
Théng qua diéu chinh, bb sung tai liéu hop Pai hoi dong
T 13/2025/NQ- | 23/06/2 | cb déng thuong nién nam 2025 100%
CKHP 025 | Approval of amendments and supplements to documents
for the 2025 Annual General Meeting of Shareholders
Bau chirc danh Chu tich Hoi ddng quén trj Cong ty nhiém
ky 2021-2026; Thay dbi Nguoi dai dién theo phap luat cia
) 15.1/2025/NQ- | 26/06/2 | Cong ty 100%
CKHP 025 | Election of the Chairman of the Board of Directors for the
2021-2026 term; Change of the Company's legal
representative
Ban hanh Diéu 1& Céng ty va céc quy ché da dugc Dai hoi
ddong c6 dong thong qua theo Nghi quyét
02/2025/NQ/PHDCD-CKHP va céc ndi dung khéc thude
3 | 15:2/2025/NQ- | 26/06/2 thdm quyén HDQT .
CKHP 025 Issuance of the Company Charter and internal regulations

approved by the General Meeting of Shareholders under
Resolution No. 02/2025/NQ/DHDPCP-CKHP and other
matters under the authority of the Board of Directors
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Ty 1&

S6 Nghi
St 2 g " thong
quyet/ Quyeét .
t . Ngay/ i qua/
N dinh/ Date Noi dung/ Content Appr
Resolution/D PP
0. .. oval
ecision No.
rate
Ban hanh Diéu & Cong ty va cac quy ché da dugc Dai hoi
ddng c¢b déng théng qua theo Nghi quyét
02/2025/NQ/PHDCB-CKHP va céc ndi dung khac thude
14 | 15:3/2025/NQ- | 26/06/2 thdm quyén HPQT i
CKHP 025 | Issuance of the Company Charter and internal regulations ’
approved by the General Meeting of Shareholders under
Resolution No. 02/2025/NQ/DHDCD-CKHP and other
matters under the authority of the Board of Directors
5 | 15:4/2025/NQ- | 26/06/2 | Théng qua dAu tu trai phiéu 160%
CKHP 025 | Approval of bond investments ’
Phé duyét ké hoach tyr doanh ctia CTCP Chimng khoan Hai
16 15.5/2025/NQ- | 26/06/2 | Phong 100%
HDQT 025 | Approval of the proprietary trading plan of Hai Phong ’
Securities Joint Stock Company
17/2025/NQ- | 01/07/2 | Théng qua dau tu chimg chi tién giri
17 . _ . . 100%
CKHP 025 | Approval of investments in certificates of deposit
17.1/2025/NQ- | 01/07/2 Ban hanh Quy ché hoat.d@ng cua I'Jy ban Kiém toa1.1
18 Issuance of the Operating Regulations of the Audit | 100%
CKHP 025 X
Committee
19 19/2025/NQ- | 01/07/2 | Tam tmg dau tu 100%
CKHP 025 | Advance payment for investment activities
20 18/2025/NQ- | 03/07/2 | Thong qua viéc chuyén nhugng khoan dau tu 100%
CKHP 025 | Approval of the transfer of an investment
Phan quyen hé théng bdo cdo va ban hanh hé théng phan
21 21/2025/NQ- | 25/07/2 | quyén tai cac clp 100%
CKHP 025 | Delegation of authority for the reporting system and
issuance of authorization framework at various levels
Ban hanh Quy ché vé Co cdu t6 chiic cia CTCP Chimg
) 23.1/2025/NQ- | 01/08/2 | khoan Hai Phong 100%
[+]
HBQT 025 | Issuance of the Regulations on Organizational Structure of
Hai Phong Securities Joint Stock Company
23 23.3/2025/NQ- | 01/08/2 | Ban hanh céc quy ché ndi b ctia Cong ty 100%
0
HDQT 025 | Issuance of the Company’s internal regulations
Min nhiém, bd nhiém Trudng bd phan Kiém toan ndi bo
23.2 - | 11/08 :
24 ggésf Q Og 5}2 Dismissal and appointment of the Head of Internal Audit | 100%

Department

50




S6 Nghi

Ty 1¢

St thon
t quyét/ Quyét Ngay/ uafg
N |  dinw Dgatz Noi dung/ Content g ;
Resolution/D PP
0. .. oval
ecision No.
rate
Théng qua phuong 4n str dung von vay t6 chuc tin dung
25 LRIDNQ:- | B5/8E Approval of the plan for utilization of loans from credit | 100%
HDQT 025 il
institutions
27/2025/NQ- | 01/09/2 | Ban hanh cac van ban ndi bd ciia Cong ty
26 . 100%
HDQT 025 | Issuance of internal documents of the Company
Thong qua viéc phé duyét Han mac tin dung tai Ngén hang
7 29/2025/NQ- | 09/09/2 | TMCP Quéc Dén 100%
HDPQT 025 | Approval of the credit limit at National Citizen ’
Commercial Joint Stock Bank
28 31/2025/NQ- | 10/09/2 | Théng qua dau tu trai phiéu 100%
HDQT 025 | Approval of bond investments ’
Trién khai thyc hién phuong an phat hanh ¢ phiéu riéng
29 33/2025/NQ- | 25/09/2 | 1é 100%
CKHP 025 | Implementation of the private placement share issuance ’
plan
~ A - h . A h-} . n ]
35/2025/NQ- | 26/0972 Théng qua ho so (f.lang .ky c aq bin co -p i€u riéng 1é
30 Approval of the registration dossier for private placement | 100%
CKHP 025
of shares
31 37/2025/NQ- | 30/09/2 | Théng qua viéc dau turr chimg chi tién giri 100%
HPQT 025 | Approval of investments in certificates of deposit ’
Théng qua quyét dinh tam (mg dau tu
37.1/2025/NQ- | 30/09/2 i
32 Approval of the decision on advance payment for | 100%
HPQT 025 .
investment
39/2025/NQ- | 08/10/2 | Théng qua déu tu trai phiéu
33 . 100%
HBQT 025 | Approval of bond investments
Mién nhiém, b nhi¢ém Truéng bo phén Kiém toan ndi bd
4 = ¥ ¥
34 e il il Dismissal and appointment of the Head of Internal Audit | 100%
HDbQT 025
Department
35 | 43/2025/NQ- | 15/10/2 Bb nhiém Tdng Gidm déc L00%
HPQT 025 | Appointment of the General Director )
Thong qua phé duyét han mic tin dung tai Ngan hang
36 45/2025/NQ- | 24/10/2 | TMCP Cdng thuong Viét Nam 100%
HBQT 025 | Approval of the credit limit at Vietnam Joint Stock d
Commercial Bank for Industry and Trade (VietinBank)
Thong qua phé duyét han muc tin dyng tai Cong ty Tai
37 47/2025/NQ- | 24/10/2 | chinh Téng hgp C& phin Dién lyc 100%
HDPQT 025 | Approval of the credit limit at EVN Finance Joint Stock n

Company
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S6 Nghi Ty Ie
St F " thong
¢ quyeét/ Quyet Nt/ -
N dinh/ Date N§i dung/ Content .
Resolution/D
0. . oval
ecision No.
rate
Thoéng qua phé duyét han murc tin dung tai Ngan hang
38 51/2025/NQ- | 13/11/2 | TMCP Pau tur va Phat trién Viét Nam 100%
HDbQT 025 | Approval of the credit limit at Bank for Investment and
Development of Vietnam (BIDV)
39 | 53/2025/NQ- | 19/1172 | Thong qua vige dau tu chimg chi tién giri
. . . , 100%
HDQT 025 | Approval of investments in certificates of deposit
Ban hanh Quy ché luong, thuong va ché d6 dai ngd cho
40 52.2/2025/NQ- | 28/11/2 | Ngudi lao dong 100%
HDQT 025 | Issuance of regulations on salaries, bonuses and benefits
for employees
Thong qua phé duyét han muc tin dung tai Ngan hang
Al 55/2025/NQ- | 05/12/2 | TMCP Hang Hai Viét Nam 100%
HDQT 025 | Approval of the credit limit at Vietnam Maritime
Commercial Joint Stock Bank (MSB)
42 57/2025/NQ- | 10/12/2 | Thong qua dAu tir Céng cung 100%
HDbQT 025 | Approval of investments in debt instruments
0 57.1/2025/NQ- | 15/12/2 | Théng qua dau tu Cong cy ng 100%
HDbQT 025 | Approval of investments in debt instruments
44 57.2/2025/NQ- | 16/12/2 | Théng qua dau tu Chimg chi tién gri 100%
HDbQT 025 | Approval of investments in certificates of deposit
Phé duyét ké hoach ty doanh ctia CTCP Chimg khoan Hai
45 59/2025/NQ- | 15/12/2 | Phong 100%
HDbQT 025 | Approval of the proprietary trading plan of Hai Phong
Securities Joint Stock Company

d) Hoat dong cuia thanh vién Hoi ddng quan tri ddc 1ap/ Activities of the Board of Directors
independent members. Hoat dong ctia céc tiéu ban trong Hoi ddng quan tri/Activities of the
Board of Directors' subcommittees: (danh gia hoat dong cua cac tiéu ban thudc Hoi dong quan
tri, néu cu thé sb lugng céc cudc hop cua tirng tiéu ban, ndi dung va két qua ctia cac cude
hop/Assessing activities of the subcommittees of the Board of Directors, specifying the number
of meetings of each subcommittee, their contents and results).

Trong nam 2025, thanh vién Hai dong quan trj doc 1ap cia HASECO da thyc hign day
du vai tro va trach nhiém theo quy dinh cta phap luét, Diéu 1é Cong ty va cac quy ché quan tri
ndi bd, nhim dam bao tinh minh bach, khach quan va can bing lgi ich cua cac cd dong va céc
bén lién quan.

In 2025, the Independent Member of the Board of Directors of HASECO fully performed
their roles and responsibilities in accordance with applicable laws, the Company’s Charter and
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internal governance regulations, ensuring transparency, objectivity and a balanced protection
of stakeholders’ interests.

Thanh vién Hoi ddng quan tri doc 1ap tham gia day du cac cude hop Hoi ddng quan tri,
nghién ciru tai liéu va déng gop y kién doc 1ap ddi vi céc van dé quan trong, dic biét 1a chién
lugc phét trién, ké hoach kinh doanh, quan tri rii ro va céc giao dich c6 kha ning phét sinh xung
dot loi ich.

The Independent Board Member actively participated in meetings of the Board of
Directors, reviewed relevant documents and provided independent opinions on key matters,
particularly those related to development strategies, business plans, risk management and
transactions with potential conflicts of interest.

Céc cudc hop cua Uy ban Kiém toan (truée day 14 Ban Kiém soat):

Meetings of the Audit Committee (formerly the Supervisory Board):

STT/No. | N¢i dung/Content Ngay/Date Két qué/Result

1 Céc ndi dung lién quan thudc tham | 16/10/2025 Thong qua 100%
quyén cia UBKT Approved with a
Matters falling within the authority 100% approval rate.

of the Audit Committee

- Két qua hoat dong kinh doanh 9
thang nam 2025 cia Cong ty.
The  Company’s  business

performance results for the first
nine months of 2025.

- Danh gia vé cong tac ké toan
cua Cong ty.

Assessment of the Company’s
accounting activities.

- Déanh gid hoat dong cua Hoi
ddng quan tri (“HPQT”) va
Ban Téng Giam déc (“BTGD”)
trong cong tac diéu hanh.
Assessment of the activities of
the Board of Directors
(“BOD”) and the Executive
Board (“EB") in management
and administration.

- Céc ndi dung khac thudc thdm
quyén cia UBKT.
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Other matters falling within the
authority — of the  Audit

Committee.
2 Céc ndi dung lién quan thudc tham | 31/12/2025 Thong qua 100%
quyén cua UBKT Approved with a
Matters falling within the authority 100% approval rate

of the Audit Committee

- Danh gia vé cong tac ké toan
ctia Cong ty.

Assessment of the Company’s
accounting activities.

- Danh gia hoat dong cua Hoi

déng quan tri va Ban Téng
Giam dbc trong cong tac diéu
hanh.
Assessment of the activities of
the Board of Directors and the
Executive Board in
management and
administration.

- Céc ndi dung khac thugc tham
quyén cia UBKT.

Other matters falling within the
authority  of the  Audit
Committee.

Céc hoat dong ctia Uy ban Kiém toan (trudc ddy la Ban Kiém soat) trong ky dugc thuc
hién nhu sau:

The activities of the Audit Committee (formerly the Supervisory Board) during the
period were carried out as follows:

—  Giam st va kiém tra cong tac quan ly, viéc thyuc hién ké hoach loi nhuan nam 2025 cia
Hoi ddng quan tri va Ban Diéu hanh; kiém tra tinh hgp phép va hop ly cia cac hoat dong
kinh doanh trong ndm theo cac nghi quyét ciia Dai hdi dong cd dong thudng nién nam
2025.

—  Supervising and reviewing the management and implementation of the 2025 profit plan
by the Board of Directors and the Executive Management; reviewing the legality and
reasonableness of business operations during the year in accordance with the
resolutions of the 2025 Annual General Meeting of Shareholders.
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— Kiém tra va giam sat viéc ban hanh cac nghi quyét, quyét dinh ctia Hoi dong quan trj va
Ban Diéu hanh.

— Reviewing and supervising the issuance of resolutions and decisions by the Board of
Directors and the Executive Management.

— Kiém tra tinh hop 1y, hop phép, trung thyc va mirc d cén trong trong cong téc ké toan,
thong ké va lap bao céo tai chinh; xem xét Bdo cdo tai chinh nim 2024, Béo céo tai
chinh 6 thang nam 2025 va Béo cdo tai chinh Quy III ndm 2025 cua Cong ty.

— Reviewing the reasonableness, legality, integrity and prudence in accounting, statistical
work and the preparation of financial statements, reviewing the Company’s Financial
Statements for 2024, the six-month period ended June 30, 2025, and the third quarter of
2025.

— Kiém tra tinh hinh hoat dong tai Hoi s& va hai (02) chi nhanh ctia Cong ty.

—  Reviewing the operational status at the Head Office and the Company’s two (02)
branches.

e) Danh séch céc thanh vién Hoi ddng quan tri ¢6 chimg chi dio tao v& quén tri cong ty.
Danh séch cac thanh vién Hdi déng quan tri tham gia cic chuong trinh vé quan tri cong ty trong
nam/the List of members of the Board of Directors possessing certificates on corporate
governance. The list of members of the Board of Directors participating in corporate
governance training programs in the year.

Ho va Tén/ Full name Chirc vu/ Position Chwong trinh/Ching chi
dao tao
Training
progranv/Certificate

Ba Ngo Thi Song Ngéan Phé Téng Giam dbc, Thanh | Hoan thanh khéa hoc “Quan

Ms. Ngo Thi Song Ngan vién HbQT tri rii ro cho Cong ty chimg

Deputy General Director, | khoan”

Member of the Board of | Completed the course “Risk
Directors. Management for Securities
Companies”

2. Ban Kiém soat/Board of Supervisors Uy ban kiém toan /Audit Committee
Ban Kiém sodt/Board of Supervisors

a) Thanh vién va co cdu cia Ban kiém sodt/Members and structure of the Board of
Supervisors:

Tinh dén thoi diém 26/06/2025, Ban Kiém soat Cong ty c6 3 thanh vién (Sau d6 Cong
ty chuyén sang mé hinh Uy ban kiém toén), dép tng tiéu chuin va diéu kién lam thanh vién
BKS theo quy dinh ctia phap ludt va Diéu 1é Cong ty. Cu thé nhu sau:
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As of 26 June 2025, the Company’s Board of Supervisors consisted of three (03)
members (thereafter, the Company transitioned to the Audit Committee model), all of whom
satisfied the standards and conditions for members of the Board of Supervisors in accordance
with applicable laws and the Company’s Charter. Details are as follows:

C - . A A A 5
Thanh vién hire vy tai | S0 lwong c0 phi€uva | - g\ 000 chire danh thanh
Cong ty (néu | cac chirng khodn do - P
Stt/ | BKS/ Members . N L vién BKS nam giir tai cac
c0)/ Position at | Cong ty phat hanh/ 2 g o
No of Board of Cong ty khac/ Other positions
Supervisors the.Company IXinRer prEhases at the other companies
P (if any) issued by the Company P
Ong Pham Minh | Trudmg BKS/ g‘uy;g:le“ CSEEZ‘iinif“ e
1 | Hiéu/ Mr. Pham | Head of the 0 cb phiéu/ 0 shares a"g v . _Y
Minh Hieu BOS Senior Investment Banking
Specialist — EPAdvisory JSC
Nhan vién Ban ké hoach tai
Ong Nguyé hinh — Céng ty Luat TNHH
ng NBUYER | rhanh vién difh~CongYy H3
Trung Kién/ Mr. i ek AIMATH/ Staff Member,
2 BKS/ Member | 0 co phieu /0 shares . _ _
Nguyen Trung f the BOS Financial Planning
Kien e Department — AIMATH Law
Firm Co., Ltd.
s Giam dbc diéu hanh -
n ‘ Vi 2
¢ Tua y EPAdvi JSC/ Chi
3 Ung L& Than( BKS/ Member | 0 co phiéu/ 0 shares v.lsory . i
Mr. Le Tuan f the BOS Executive Officer —
areee EPAdvisory JSC
b)  Hoat dong ctia Ban kiém soat/ Activities of the Board of Supervisors:
- Céc cude hop ciia Ban kiém soét:/ Meetings of the Board of Supervisors:
N A A A
Thanh vién So6 buodi o o Ly do khong
BKS/Member | hop tham | Ty & tham dy | Ty I¢ bieu tham dur
Stt/No. | of the Board | du/Number | hop/Attendance quyét/Voting hob/ Reasor; for
of of meetings rate rate w
. non-attendance
Supervisors attended
Mi&n nhiém ké
5 tlr ngay
fd‘_‘ghp :‘f‘?‘ 26/06/2025
| i en 1/1 100% 100% Relieved from
Mr. Pham ;
Minh Hi office effective
Lt from June 26,
2025
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Mién nhiém ké
tlr ngay
26/06/2025
1/1 100% 100% Relieved from
office effective
Sfrom June 26,
2025
Mién nhiém ké
tir ngay
26/06/2025
1/1 100% 100% Relieved from
office effective
JSrom June 26,
2025

Ong Nguyén
Trung Kién
Mr. Nguyen
Trung Kien

Gng Lé Tuén
Mpr. Le Tuan

- No6i dung cac cudc hop: /Meeting Content:

Trong ndm 2025, Ban kiém so4t d tién hanh 01 cuc hop dinh ky véi su tham gia cia
dAy di céc Kiém soét vién nhim té chirc thuc hi¢n chirc ning, nhi¢m vy theo quy dinh ctia phép
ludt, Diéu 1¢ to chirc & hoat dong ciia Cong ty, Quy ché td chirc & hoat dong ciia Ban kiém soat.

In 2025, the Board of Supervisors held one regular meetings with full participation from
all members to carry out its functions and duties in accordance with legal regulations, the
Company's Charter on organization and operations, as well as the Board of Supervisors's
regulations.

- Hoat dong giam st cia BKS dbi véi HPQT, Ban Téng Giam dée didu hanh va cb dong:

Supervisory Activities of the BOS regarding the Board of Directors (BOD), the Executive
Board, and Shareholders:

+ Kiém tra va giam sat viéc ban hanh céc nghi quyét, quyét dinh cia HDQT va Ban Diéu
hanh.

Reviewed and supervised the issuance of resolutions and decisions by the BOD and the

Executive Board.

+ Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc d¢ cén trong trong td chirc cong
tac ké toan, théng ké va lap bao cdo tai chinh. Xem xét bao cdo Bdo céo tai chinh kiém
toan nam 2024 cua Cong ty.

Inspected the legality, reasonableness, accuracy, and prudence in the organization of

accounting, statistics, and preparation of financial reports. Reviewed the 2024 financial

report of the Company.

+ Kiém tra tinh hinh hoat dong tai Hoi s& va 2 chi nhanh ctia Céng ty.

Inspected the operational status of the Headquarters and two branches of the Company.
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- Su phdi hop hoat dong gitra BKS ddi vé6i hoat dong ciia HPQT, Ban Téng Giam dbc
diéu hanh va céc can bd quan ly khac:
Coordination Between the Board of Supervisors and the BOD, Executive Board, and
Other Management Officials:

+ Ban diéu hanh ludn tao diéu kién thuén loi va dap (g kip thoi cac yéu cau vé thong tin
phuc vu yéu cau giam sat cia Ban kiém soat.
The Executive Board consistently created favorable conditions and promptly fulfilled
information requests to support the Board of Supervisor's oversight requirements.

+ Ban kiém soat ludn phdi hop tét vi cac thanh vién HDQT, thanh vién BDH céc can by
quan ly lién quan trong khuén khé thuc hién chirc niing giam sét ctia minh.
The Board of Supervisors maintained effective coordination with BOD members, the
Executive Board, and relevant management officials in performing its supervisory
functions.

ny ban kiém toan /Audit Committee

a) Thanh vién va co cdu cia Uy ban kiém toan/Members and structure of the Audit
Committee:

Can ctr Nghi quyét Dai hoi dong cd dong s6 02/2025/NQ/DHDCD-CKHP thong qua
viéc thay dbi co cdu td chirc quan ly va hoat dong ciia Cong ty cd phan Chimg khoan Hai Phong
va Nghi quyét HPQT sb 15.2/2025/NQ-CKHP ngay 26/06/2025, Uy ban Kiém toan (UBKT)
clia Cong ty duoc thanh 1ap. Cu thé nhu sau:

Pursuant to Resolution No. 02/2025/NQ/GMS-CKHP of the General Meeting of
Shareholders approving the change in the management and operational organizational
structure of Hai Phong Securities Joint Stock Company, and Resolution No. 15.2/2025/NQ-
CKHP of the Board of Directors dated June 26, 2025, the Company’s Audit Committee was
established. Details are as follows:

S6 lwgng cb phiéu va cac
chirng khoan do Cong ty phat
hanh/ Number of shares issued

by the Company

Thanh vién UBKT/
Stt/ No Members of Audit Chirc vu Position
Committee

. Chu tich UBKT /
Ong Nguyén Tuén Anh/ WHe

1 Mr. Nguyen Tuan Anh Head o-fthe Audit 0 ¢b phiéu/ 0 shares
Committee
Ong Pao Lé Huy Thanh vién UBKT / -
¢ Mr. Dao Le Huy Memb"_" of the Audit 0 co phiéu / 0 shares
Committee

b) Hoat dong cua Uy ban kiém toan / Activities of the Audit Committee:
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Céc cudc hop ctia Uy ban kiém toan:/ Meetings of the Audit Committee: Dd néu tai Muc
1/ As stated in Section 1

Hoat dong cta Uy ban kiém toén / Activities of the Audit Committee:

Hoat dong giam sat cia Uy ban Kiém toan ddi véi Hoi dong quan tri va Ban Téng Gidm
déc: Trong nam 2025, Uy ban Kiém toén da thuc hién chirc nang giam sat d6i véi hoat
dong ctiia Hoi dong quan tri va Ban Téng Giam déc theo ding thdm quyén duge giao.
UBKT theo déi, ra soét viéc ban hanh va trién khai cac nghi quyét, quyét dinh cia HDQT
va Ban diéu hanh, bao dam céc quyét dinh quan trj va diéu hanh dugc thuc hién phu hop
véi quy dinh cua phap luat, Didu 16 Cong ty va cac nghi quyét ciia Dai hoi dong c6 dong.
Supervisory activities of the Audit Committee over the Board of Directors and the
Executive Board: In 2025, the Audit Committee carried out its supervisory duties over
the Board of Directors and the Executive Board in accordance with its assigned
authority. The Committee monitored and reviewed the issuance and implementation of
resolutions and decisions of the BOD and executive management, ensuring that
governance and management decisions complied with applicable laws, the Company s
Charter, and resolutions of the General Meeting of Shareholders.

Giam sat cong tac tai chinh, ké toan va bdo cdo tai chinh:
Uy ban Kiém toén di xem xét tinh hgp ly, hgp phap, trung thyuc va than trong trong cong
tac ké toan, thong ké va ldp bdo cdo tai chinh ciia Cong ty. UBKT da thuc hién ra soat
B4o c4o tai chinh nam 2025 da duoc kiém toan, danh gia viéc tuan thu cac chudn muc
ké toan, ché do ké toan ap dung cho cong ty chimg khoan va cac quy dinh phap ly ¢
lién quan.

Oversight of financial, accounting, and financial reporting activities:
The Audit Committee reviewed the reasonableness, legality, accuracy, and prudence of
the Company’s accounting, statistical work, and financial reporting. The Committee
examined the audited 2025 financial statements and assessed compliance with
accounting standards, accounting regimes applicable to securities companies, and
relevant legal regulations.

Giam sat hoat dong tai cac don vi trong Cong ty: Uy ban Kiém toan thuc hién gidm sét
tinh hinh hoat dong tai Hoi s& va cac don vi truc thudc, qua dé danh gia viéc tuan tha
quy trinh ndi bd, hé thf)ng kiém soat ndi bd va quan tri rai ro trong hoat dong kinh doanh
cua Cong ty.

Supervision of operations at the Company’s units: The Audit Committee supervised
operational activities at the Headquarters and affiliated units, thereby assessing
compliance with internal procedures, internal control systems, and risk management
practices in the Company's business operations.

Su phéi hop gitta Uy ban Kiém toan v6i Hoi dong quan tri, Ban Téng Gidm ddc va céc
bd phén lién quan: Trong qua trinh hoat dong, UBKT luén nhén duoc su phéi hop chit
ché va h tro kip thoi tir Ban Tong Giam dc va cac don vi chuyén mén trong viéc cung
cép thong tin, hd so phuc vu cong tac giam sat. Pong thoi, Uy ban Kiém toan duy tri
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moi quan hé phdi hop hiéu qua véi Hoi dong quan tri va cac can b quan ly lién quan,
gép phén ning cao hidu qua quan tri, kiém soat ndi bd va minh bach trong hoat dong
cua Cong ty.

Coordination between the Audit Committee, the Board of Directors, the Executive
Board, and relevant departments: Throughout its operations, the Audit Committee
received close cooperation and timely support from the Executive Board and functional
departments in providing information and documentation for oversight purposes. The
Committee also maintained effective coordination with the Board of Directors and
relevant management personnel, contributing to enhanced corporate governance,
internal control effectiveness, and transparency in the Company’s operations.

3 Cic giao dich, thi lao va cic khodn l¢i ich cia Hoi ddng quan tri, Ban Tong Gidm

dbc va Ban kiém soat/ ﬁy ban kiém toan/T ransactions, remunerations and benefits of the
Board of Directors, Executive Board and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:
Lwong, thwéng
thu lao va cac
St/ Chitrc vu tai Cong khos"u: lgi ich
No Ho tén/ Name ty/ Position at the (dong)/ Ghi chu/ Note
Company Compensations
and perquisites
(VND)
15/10/2025: Bo
A : g nhiém lam Tdng
Ong Ninh Lé Son sp ik
Hai Téng Giam déc/ Gidm doe
. Mr. Ninh Le Son | General Director b i @
: General Director
e from October 15,
2025.
Ba Nguyén Thi 5 y Mién nhiém tir
Nguyéty Tfmg Gidm ngay 26/06/2025
2 . doc/General 644.251.270 e
Ms. Nguyen Thi oo Dismissed as from
Nguyet June 26, 2025
01/05/2020: B6
Ba Vii Thi Thanh nhiém lam Ké toan
Nga Ké toan trudng/ trudng
3 Mrs. Vu Thi Thanh | Chief Accountant EhLLl 01/05/2020:
Nga Appointed as Chief
Accountant
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Chirc vu tai Cong

Lwong, thwéng
thu lao va cac
khodén lgi ich

it: Ho tén/ Name | ty/ Position at the (ddng)/ Ghi chi/ Note
Company Compensations
and perquisites
(VND)
: Mién nhiém tir
A Thanh vién
Ong Chu Viét Ha ngay 26/06/2025
b 47.495.4
4 Mr. Chu Viet Ha gggw Membergf : 2 Dismissed as from
June 26, 2025
Thvnh vidn Mién nhiém tir
Ba Ly Thi Thu Ha ngay 26/06/2025
5 : HDQT/ M 311.325.455
Ms. Ly Thi Thu Ha B Og ember of 3 Dismissed as from
June 26, 2025
Mién nhiém tir
A Thanh vién :
Ong L& Ngoc Hai ngay 26/06/2025
' HD 47.495.455
¢ Mpr. Le Ngoc Hai B ng Membew.of e Dismissed as from
June 26, 2025
HD b .982.728
¢ Ms. Nguyen Thi B OSTK Member of 24878 Dismissed as from
Mai June 26, 2025
Ong Pham Minh | Truéng Ban kiém Mién nhiém tir
« & ; %
g Hiéu . soat/ Head of the 29.700.000 ngay l26f06/2025
Myr. Pham Minh Board of Dismissed as from
Hieu Supervisors June 26, 2025
Ong Nguyén Thanh vién BKS/ Mién nhiém tir
Trung Kién Member of the ngay 26/06/2025
9 29.700.
Myr. Nguyen Trung | Board of 0.000 Dismissed as from
Kien Supervisors June 26, 2025
Thanh vién BKS/ Mién nhiém tir
Ong L& Tuin Member of the ngay 26/06/2025
10 29.700.
Mr. Le Tuan Board of R Dismissed as from
Supervisors June 26, 2025
B6 nhiém tir ngay
- Ong Pao Lé Huy | Chu tich HDQT/ —— jﬁ"’ 06?{“?
Mr. Dao Le Huy | Chairman of BOD R HPOITE
effective from June
26, 2025
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Lwong, thuwéng
thu lao va cac
Stt/ Chirc vu tai Cong khofn: lgi ich
No Ho tén/ Name ty/ Position at the (dong)/ Ghi chi/ Note
Company Compensations
and perquisites
(VND)
28/05/2025: Bo
nhiém lam Pho
Tdng Giam dbc
Thanh vién HDQT My 2 202‘5'
Ba Ngé Thi Song | kiém Phé Téng Appainiee as
% wx ok Deputy General
12 | Nean i 465.123.723 | Director
Ms. Ngo Thi Song | Member of BOD ) 2 yea
Ngan cum Deputy 29 nhler? TY
General Director RO Wogay
26/06/2025
Appointed
effective from June
26, 2025
X " " Bo nhiém tir ngay
2:5 Neuyen Tuan | 1p3nh vien 26/06/2025
13 o, Natiiri Do HDQT/ Member of 409.498.036 | Appointed
: BOD effective from June
okt 26, 2025
Ba Nguyén Diéu | Truéng bo phan ?; ;‘g;;g;;“ Hesd
gy | B o 155.886.359 | Appointed
Ms. Nguyen Dieu | Head of Internal effective from
Linh Audit Department October 13, 2025
b) Giao dich cd phiéu ctua ngudi noi bd/Share transactions by internal shareholders:
Khong c6/None
c) Hop dong hodc giao dich véi ngudi ndi bd/ Contracts or transactions with internal

shareholders: Khong c6/None

d)

of regulations on corporate governance:
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DPénh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation

Hoi d%)ng Quan tri (HPQT) ciia Cong ty da hoat dong mdt cach chi dong va co trach
nhiém trong viéc trién khai va gidam sét thuc hién cac Nghi quyet, quyét dinh ctia Dai hdi dong
Cb dong (PHPCD) va Hoi ddng Quan tri. HDQT dam béo thuc hién day du quyeén han, nghia
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vu va trich nhiém theo quy dinh ctia phép luat, Diéu 18 Cong ty, ciing nhu céc quy ché ndi bd
vé quan tri doanh nghiép.

The Board of Directors (BOD) of the Company has acted proactively and responsibly
in implementing and overseeing the execution of the resolutions and decisions of the General
Meeting of Shareholders (GMS) and the Board of Directors. The BOD ensures the full execution
of its rights, obligations, and responsibilities in compliance with legal regulations, the Company
Charter, and internal corporate governance policies.

Cong tac cong b thong tin duge HDQT giam sat chit ché nhim dam béo tuan thu ding
céc quy dinh phap ludt va quy ché ngi by. Cac thong tin quan trong dugc truyén tai dén cb dong
mdt cach minh bach, chinh x4c va kip thdi, gép phan nang cao su tin tuéng ctia cac nha dau tu.

The disclosure of information has been closely supervised by the BOD to ensure
compliance with legal requirements and internal policies. Key information has been
communicated to shareholders in a transparent, accurate, and timely manner, thereby
enhancing investor trust.

Bén canh do, HDQT ciing theo d&i va gidm sét viéc thuc hién céc quy dinh vé quan tri
cong ty, dong thdi ban hanh hoic diéu chinh céc quy ché quan tri phit hop khi can thiét, nham
dam bao hoat dong ctia Cong ty dién ra an toan, hiéu qua va ding véi cic quy dinh phép Iy hién
hanh.

Additionally, the BOD has monitored and supervised the adherence to corporate
governance regulations, issuing or amending governance policies as necessary to ensure the
Company's operations are conducted safely, effectively, and in accordance with prevailing legal
regulations.

Ké hoach ning cao hi¢u qua quin tri cong ty/ Plan to Enhance Corporate Governance
Efficiency

Trong thi gian t6i, Hoi dong Quan trj x4c dinh viéc nang cao hiéu qua quan trj cong ty
la mot trong nhing nhiém vy trong tdm nhidm hd trg chién lugc phat trién bén vitng cta Cong
ty. Theo &6, HDQT s& tiép tuc ra soét, hoan thién va cap nhét céc quy ché ndi b, quy trinh quan
tri va kiém sot ngi bo phit hop véi quy mé hoat dong, dinh huéng phét trién va cac quy dinh
phap luat méi.

Going forward, the Board of Directors identifies the enhancement of corporate
governance efficiency as a key priority to support the Company’s sustainable development
strategy. Accordingly, the BOD will continue to review, refine, and update internal regulations,
governance procedures, and internal control systems in line with the Company’s operational
scale, development orientation, and new legal requirements.

HDQT s& ting cudng vai trd va hiéu qua hoat dong ctia Uy ban Kiém toan, dic biét trong
viéc gidm sat hé théng kiém soat ndi bd, quan Iy rui ro, cdng tac tai chinh — ké toan va tuan thu
phép lut. Pong thdi, Cong ty chi trong nang cao chét lugng ngudn nhén luc quan tri, ting
cudng dao tao, cép nhat kién thirc vé quan trj cong ty, quan tri rii ro va dao dic nghé nghiép
cho céc thanh vién HDQT, Ban Diéu hanh va doi ngii quan 1y chu chét.
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The BOD will strengthen the role and effectiveness of the Audit Committee, particularly
in overseeing the internal control system, risk management, financial and accounting activities,
and legal compliance. At the same time, the Company will focus on improving the quality of
governance human resources by enhancing training and updating knowledge on corporate
governance, risk management, and professional ethics for members of the BOD, the Executive
Management, and key managerial personnel.

Bén canh d6, HDQT dinh hudng tiép tuc ndng cao mirc do minh bach, cai thién chét
lugng cong bd thong tin va tiang cudng dbi thoai vai ¢b dong, nha dau tu, qua d6 cing cb niém
tin cua thi trudng va tao nén tang virng chéc cho su phat trién 6n dinh, lau dai ctia Cong ty.

In addition, the BOD aims to further enhance transparency, improve the quality of
information disclosure, and strengthen communication with shareholders and investors,
thereby reinforcing market confidence and establishing a solid foundation for the Company’s
stable and long-term development.

VI.  Bio cdo tai chinh/ Financial statements
1 Y kién kiém toan/duditor’s opinions

Trich din Bao cdo kiém toan nam 2025 cta Cong ty ¢d phan Chimg khoan Hai Phong
dugc cong bd thong tin ngay 29/01/2026, do Cong ty TNHH Kiém todn BDO thyc hién kiém
toan:

Quoted from the 2025 Audited Financial Statements of Hai Phong Securities Joint Stock
Company, disclosed on January 29, 2026, and audited by BDO Audit Company Limited.:

“Theo y kién ctia ching tdi, bao cdo tai chinh kém theo da phan anh trung thuc va hop
y, trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty c6 phan Chimg khoan Hai Phong
tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh, tinh hinh luu chuyén tién té va
tinh hinh bién déng vén chii s& hitu cho ndm tai chinh két thic ciing ngay, pht hgp véi Chuan
muc ké toan, Ché db ké toan ap dung cho cbng ty chirng khoan hién hanh quy dinh tai Thong
tur s6 210/2014/TT-BTC ngay 30/12/2014 do Bo Tai chinh ban hanh vé Huéng dan ké toén 4p
dung véi Cong ty chimg khoan, Thong tu s6 334/2016/TT-BTC ngay 27/12/2016 do B¢ Tai
chinh ban hanh vé sira ddi, b6 sung va thay thé Phu luc 02 va Phu luc 04 cia Thong tu
210/2014/TT-BTC va céc quy dinh phéap 1y ¢6 lién quan dén viéc 1dp va trinh bay bao céo tai
chinh.”

“In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of Hai Phong Securities Corporation as at December 31, 2025,
as well as its results of operations, cash flows, and changes in equity for the financial year then
ended, in accordance with Vietnamese Accounting Standards and the accounting regime
applicable to securities companies as stipulated in Circular No. 210/2014/TT-BTC dated
December 30, 2014 issued by the Ministry of Finance on accounting guidance applicable to
securities companies, Circular No. 334/2016/TT-BTC dated December 27, 2016 issued by the
Ministry of Finance on amendments, supplements, and replacement of Appendices 02 and 04 of
Circular No. 210/2014/TT-BTC, and other relevant legal regulations governing the preparation
and presentation of financial statements.”
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2. Béo cdo tai chinh dwoe kiém toan/Audited financial statements

(Theo Phu luc dinh kém Béo cdo thudng nién nay)/ According to the appendix attached to this
Annual Report).

Noi nhén: CONG TY CO PHAN CHUNG KHOAN HAI PHONG
Rec,p;é,, f: HAI PHONG SECURITIES JOINT STOCK COMPANY
- Nhu kinh guri/ As addressed; CHU TICH HQI PONG QUAN TRI

- Luu: VT/ Archived. CHAIRMAN
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