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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: Uy ban Chitng khoan Nha nwéc
S& Giao dich Chirng khoan Ha Noi
To: The State Securities Commission/ Hanoi Stock Exchange

1. Tén té chirc/Name of organization: Cong ty C6 phan Pau Tu va Céng Nghiép Tan Tao / %ﬁ
Tan Tao Investment and Industry Corporation.
- Mai chimg khoan/Ma thanh vién/ Stock code/ Broker code: 1TA
- Tru s& chinh/Headquarters: L6 2-4-6 Puong C, KCN Tan Tao, Phudong Téan Tao,Tp.HCM /
Lot 2-4-6 Road C, Tan Tao Industrial Park, Tan Tao Ward, Ho Chi Minh City.
- Dién thoai lién hé/Tel.: 028 37508235 — 028 37508236 :
- Fax: 028 37508237 :
- Ngudi thue hién cong bd théng tin/ Submitted by: Nguyén Thanh Phong
- Chitc vu/ Position: Téng giam ddc/General Director
2. N§i dung thong tin cong b6/Contents of disclosure:

Cong ty C6 phan Diu tu va Cong Nghiép Tan Tao cong bd thong tin “Béo cdo tong két hoat
dong niam 2025 va ké hoach hoat ddng nim 2026 cia Cong ty Cb phan Pau tw va Cong
nghiép Tan Tao”.

Tan Tao Investment and Industrial Joint Stock Company announces information “Summary

Report on 2025 Operations and 2026 Operational Plan of Tan Tao Investment and Industry

Corporation."



Béo c4o nay duge 1ap nham tong hop tinh hinh hoat déng sén xuat kinh doanh cua Cong ty
trong nam 2025 va dinh hudng ké hoach hoat dong nam 2026, ddng thoi cap nhat mot s6 ndi dung
lién quan dén qua trinh thuc hién kiém toan B4o céo tai chinhl va nghia vu cong bd thong tin cta
Cong ty trong thoi gian qua.

This report has been prepared to summarize the Corporation’s business and production
performance in 2025 and to outline the operational plan for 2026. Additionally, it provides
updates on the auditing process of the Financial Statements and the Company’s information
disclosure obligations during the recent period.

B4o co néu trén du kién s& dugc trinh bay tai Pai hoi dong cb dong thuong nién nam 2026
ctia Cong ty, dong thoi duge dua vao ndi dung Béo céo thudng nién ndm 2026.

The aforementioned report is expected to be presented at the Corporation’s 2026 Annual

General Meeting of Shareholders (AGM) and will be incorporated into the 2026 Annual Report.

Do d6, Cong ty kinh d& nghi S& Giao dich Chimg khoan Ha Noi xem xét thyc hién cong bd
théng tin d5i véi tai liéu néu trén theo quy dinh. '

Accordingly, the Corporation kindly requests the Hanoi Stock Exchange to review and
proceed with the disclosure of the document in compliance with current regulations.

Cong ty xin cam két cac thong tin trong tai liéu cong bé 13 trung thuc va chiu trach nhiém
trude phap luat vé ndi dung cong bé.

The Corporation hereby certifies that the information provided in the disclosed document is
true and accurate, and we shall remain fully responsible before the law for the content of this
disclosure.

3. Thong tin nay da dwgc cong bd trén trang thong tin dién tir cta cong ty vao ngay 10/03/2025
tai dudng dan/This information was published on the company s website on 10/03/2025 (date), as
in the link:

http://itaexpress.com.vn/tin_ita/ch ng_khoan_ita/cong_b_thong_tin/

Chung t6i xin cam két cac thong tin cong bé trén day la dung sy that va hoan toan chiu tréch
nhiém trude phéap luat vé ndi dung cic thong tin di cong bd/We hereby certify that the information

provided is true and correct and we bear the full responsibility to the law.
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DEVELOPER OF CHOICE

BAO CAO TONG KET NAM 2025 VA KE HOACH NAM 2026
2025 ANNUAL SUMMARY REPORT AND 2026 PLAN

Kinh thwa Pgi hpi dong cé dong,
To the General Meeting of Shareholders,

Cong ty C6 phan Pau tu va Cong nghi¢p Tan Tao (sau day goi tat 1a Tép doan Tén Tao)
xin bdo c4o trude Pai hoi ¢b dong (PHCP) bao céo téng két nam 2025 va ké hoach hoat dong
nam 2026 nhu sau:

Tan Tao Corporation (hereinafter referred to as Tan Tao Group) hereby presents to the
General Meeting of Shareholders (GMS) the summary report for 2025 and the operational
plan for 2026 as follows:

L. DANH GIA KET QUA HOAT PONG KINH DOANH 2025/ ASSESSMENT OF 2025
BUSINESS OPERATIONS

1. Béi canh chung vé Kinh té - Xa hji/ General Socio-Economic Context:

Ném 2025, tinh hinh kinh doanh Bit dong san cia tinh Tay Ninh (Trude déy la tinh
Long An) c6 khéi séc, chuyén bién tich cyec. Tuy nhién, ndam 2025 t1ep tuc 1a mdt ndm day kho
khin thach thirc dbi véi Cong ty Tan Tao do bi anh hudng ning né tir Quyét dinh yéu céu mo
thu tuc pha san cua Toa an va cac Quyét dinh ctia S¢ Giao Dich ching khodn Thanh phé Ho
Chi Minh dua c6 phiéu ITA vao dién canh bdo, di¢n kiém soat, dién han ché giao dich, dinh
chi giao dich va bi hily ni€ém yét bit budc mic di Cong ty Tan Tao da rat nhleu lan giai trinh
Iy do bit kha khang; Cong ty Tan Tao da phai génh chju rat nhiéu thiét hai niing né tir viéc Ngéan
hang khong cho vay vén, nhiéu nha dau tu da ngimg dam phan mua ban, thué dat dai, nha
Xuong,.... lam cho doanh thu va lgi nhuan ndm 2025 tlep tuc bi sut gidm nghiém trong.

In 2025, the real estate market in Tay Ninh Province (formerly Long An Province) showed
signs of recovery and positive shifts. However, 2025 remained a year of significant challenges
Jor Tan Tao Corporation due to the severe impact of the Court's decision to initiate bankruptcy
proceedings. Furthermore, decisions by the Ho Chi Minh City Stock Exchange (HOSE) to
place the ITA shares under warning, control, restricted trading, and suspension—culminating
in a forced delisting—severely affected operations despite our repeated explanations
regarding force majeure events. Tan Tao Corporation has suffered substantial damages,
including the withdrawal of bank credit lines and the termination of negotiations by investors




for the purchase or lease of land and factories. Consequently, revenue and profit for 2025
continued to experience a sharp decline.

Ngoai tac dong tir Quyét dinh mé thu tuc phé san cia Toa 4n, Quyét dinh huy niém yét
cd phiéu ITA ctia S& Giao Dich chimg khoan Thanh ph6 Hb Chi Minh thi Céng ty con chiu
thiét hai dic biét nghiém trong do viéc cudng ché va phong toa hoa don thué cia Thué
TP.HCM va Thué co sé 9 TP.HCM ngin chin chuyén dich s& hiru tai san, trong khi céc néi
dung thi hanh chua phit hop véi tinh than va pham vi ciia ban 4n. Thué TP.HCM va Thué co
s& 9 TP.HCM da co tinh chong lai ban an s6 592/2023/HC-PT ngay 26/07/2023 cua Toa an
nhén dan cép cao tai TP.HCM, phan quyét xét xir Cong ty Tan Tao thing kién. Sau d6 t phét
hanh ra thong béo thué méi s6 24096/TB-CTTPHCM quy két Cong ty Tan Tao ng thué, khong
tuan tha Thong tu lién tich sb 88/2016/TTLT/BTC-BTNMT ngay 22/06/2016 cua Bo Tai
chinh va B6 Tai nguyén va Moi truong quy dinh vé hd so va trinh tu, thu tuc tiép nhan, luan
chuyén hd so xac dinh nghia vu tai chinh vé dit dai ciia nguoi sir dung dat. Vi Thong béo thué
md&i khdng dung quy dinh cia phép luat nén theo thu tuc Cong ty Tan Tao budc phai khoi kién
mdi. Thue te Cong ty Tan Tao khong ng thue ngugc lai Cong ty Tan Tao da nop du cho Nha
Nudc so tién réat 16n do con dugc khau trir sb tién bdi thudng gidi phong mat bang KCN Mo
rong gan 160 ty ddng. Tir d6 Thué TP.HCM va Thué co s¢ 9 TP.HCM lién tiép c6  nhitng
hanh vi khong binh thuong, pha hoai Cong ty Tan Tao bing viéc ban hanh cac quyet dinh,
thong bao cudng ché phong tda tai khodn ngan hang, ding lam thu tuc hai quan xuét nhép
khau hang hoa va nguy hiém nhét 12 ngan chan chuyen dich s& hitu tai san, cudng ché ngirng
sir dung héa don sudt tir ngay 6/5/2024 den nay van chua chim dirt. DAy 1a yéu t6 c6 tinh chat
pha huy dong tién, gdy anh hudng truc tiép dén doanh thu, loi nhuan va uy tin ctia Cong ty.
Cong ty bao luu quyén yéu cau xem xét trach nhiém va bdi thudng thiét hai theo quy dinh
phap luat khi céc quyét dinh hanh chinh gy anh huéng vuot qua pham vi thi hanh é4n.

In addition to the impacts of the Court's decision to initiate bankruptcy proceedings and
the Ho Chi Minh City Stock Exchange's decision to delist the ITA shares, Tan Tao Corporation
has suffered particularly serious damages due to the enforcement actions and freezing of tax
invoices by the Ho Chi Minh City Tax Department and Tax Division No. 9. These actions have
blocked the transfer of asset ownership, while the enforcement measures themselves were
inconsistent with the spirit and scope of the court's judgment. The Ho Chi Minh City Tax
Department and Tax Division No. 9 deliberately opposed Judgment No. 592/2023/HC-PT
dated July 26, 2023, issued by the High People's Court in Ho Chi Minh City, which ruled in
favor of Tan Tao Corporation. Subsequently, they unilaterally issued a new tax notice (No.
24096/TB-CTTPHCM) concluding that Tan Tao Corporation was in tax arrears. This notice
failed to comply with Joint Circular No. 88/2016/TTLT/BTC-BTNMT dated June 22, 2016,
which regulates the documentation and procedures for determining financial obligations
regarding land use. Because this new tax notice does not comply with legal regulations, Tan
Tao Corporation has been forced to initiate a new lawsuit. In reality, Tan Tao Corporation
does not owe taxes; on the contrary, it has overpaid the State a significant amount, as it is still
entitled to a deduction of nearly 160 billion VND for land clearance compensation for the
Industrial Park Expansion project. Consequently, the Ho Chi Minh City Tax Department and
Tax Division No. 9 have continuously engaged in irregular and obstructive behavior by issuing
decisions to freeze bank accounts, suspend customs procedures for imports and exports, and—
most critically—block asset transfers and enforce the suspension of tax invoice usage from
May 6, 2024, to the present. These factors have effectively destroyed cash flow, directly
impacting Tan Tao Corporation’s revenue, profit, and reputation. Tan Tao Corporation
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reserves the right to seek accountability and compensation for damages in accordance with
the law when administrative decisions cause impacts that exceed the scope of judicial
enforcement.

Mic du chiu anh hudng nghiém trong tir cac yéu td khach quan dén hoat dong kinh doanh,
nhung bing chinh su quyét tim cao, nd luc 16n, hanh dong quyét liét, kip thoi, hi¢u qua cia Hoi
dong quan trj Cong ty trong chi dao, diéu hanh va thyc hién nhiém vy phat trién ctia Cong ty,
Ban Lanh dao Tép doan di tap trung xdy dung va trién khai nhidu dinh huéng chién lugc phu
hogp, trong tam:

Despite being severely affected by external factors impacting business operations,
through high determination, great effort, and the Board of Directors' decisive, timely, and
effective actions in steering the Corporation’s development, the Group’s Leadership has
focused on developing and implementing several appropriate and strategic orientations:

Muc tiéu phat trién ha ting Khu d6 thi E. Clty Téan Durc theo hudng hién dai, ddng bd. Dy
an dugc quy hoach vdi khong gian sdng hai hoa giira thién nhién va cude song hién dai, thong
qua sy két hop tinh té glua céc phan khu chirc ning riéng biét, ciing hé thong tién ich noi khu
da dang, day dii va chét luong. Thang 7/2025, Khu An Khang thugc Khu do thi E.City Tan
Pirc du diéu kién chinh thirc m¢ ban va da ghi nhan hon 100 nén dét dugc giao dich thanh
cong, qua d6 khing dinh niém tin cta khach hang va cac nha du tu dbi véi du an.

The primary objective is to develop E.City Tan Duc Urban Area infrastructure toward
modern and synchronized standards. The project is planned as a living space that harmonizes
nature with modern life, achieved through a sophisticated combination of distinct functional
zones and a diverse, comprehensive, and high-quality internal utility system. In July 2025, the
An Khang Sector within the E.City Tan Duc Urban Area officially met the requirements for
sale, recording more than 100 successfully traded land plots. This result affirms the confidence
of both customers and investors in the project

Tuy nhién, sau khi c6 Quyét dinh mé thu tuc pha san, céc ngén hang da khong cho Cong
ty vay von; dong thoi héa don thue bi phong toa, ngdn chan shuyen dich sé hitu tai san, khién
viée thu tién tir khach hang gap rat nhidu kho khan, nhiéu hop dong da ky nhung khach hang
khong the thanh toan cho cong ty dugc. Nhitng bién phap nay da gy thiét hai truc txep dén
dong tién va két qua kinh doanh cua Cong ty; Cong ty s& yéu cau Toa an va Co quan Thué bdi
thudng thiét hai theo quy dinh phap luét.

However, following the Decision to initiate bankruptcy proceedings, banks have ceased
providing credit to the Corporation. Simultaneously, the freezing of tax invoices and the
blocking of asset ownership transfers have made collecting payments from customers
exceptionally difficult; despite numerous signed contracts, customers remain unable to fulfill
their payments to the Corporation. These measures have directly damaged Tan Tao
Corporation's cash flow and business results, consequently, Tan Tao Corporation will seek
compensation for damages from the Court and the Tax Authorities in accordance with legal
regulations.

Cong ty Tan Tao tiép tuc tap trung dau tu xdy dung va hoan thién ha ting tai cac phan khu
tiép theo thudc Khu d6 thi E.City Tan Dirc, bao gdm phén khu Hanh Phiic va phan khu Tai
Loc, nhim wu tién tao diém nhén ndi bat, gia tang sirc hip din va thu hut c4c nha dau tu. Viée
trién khai dong b céc hang muc s& gop phan hinh thanh khéng gian kién tric xanh, hién dai
va hai hoa, déng thoi nang cao gia tri thuong mai va vi thé cua toan khu do6 thi trén thi truong.
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Tan Tao Corporation continues to focus on investing in and finalizing the infrastructure
of subsequent sectors within the E.City Tan Duc Urban Area, including the 'Hanh Phuc'
(Happiness) and 'Tai Loc' (Fortune) sectors. This priority aims to create prominent highlights,
increase attractiveness, and draw in investors. The synchronized implementation of these
components will contribute to the formation of a green, modern, and harmonious architectural
space, while simultaneously enhancing the commercial value and market standing of the entire
urban project.

Nam 2025, Coéng ty Tan Tao da hoan thanh nghia vu tai chinh cia Khu cén hy, Khu
Dai hoc Tén Tao GD2, Dai hoc Y Dugc, Phim truong thuge dy an Khu Dich vu - Thuong mai
- Gidi tri Ecity Tan Duc. Hién tai, Cong ty Tén Tao dang tién hanh hoan tit thu tuc d& nghi
cép gidly chirng nhin quyén sir dung dat cho du 4n nay.

In 2025, Tan Tao Corporation fulfilled its financial obligations for the Apartment
Complex, Tan Tao University Area (Phase 2), the University of Medicine and Pharmacy, and
the Film Studio within the Services — Commerce — Entertainment project. Currently, Tan Tao

Corporation is in the process of finalizing the procedures to request the issuance of Land Use
Right Certificates (LURCs) for this project.

Ngay 19/12/2025, Cong ty Tan Tao da dugc Uy ban nhan dan tinh Tay Ninh ban hanh
Quyét dinh s6 10818/QD-UBND v2 viéc chép thuan diéu chinh chu trrong dau tw, cho phép
sap nhdp Dy an Khu Trung tdm Dich vu — Thuong mai — Giai tri — Phim truéng — Trudng hoc
— Bénh vién va Dan cu d6 thi E.City Tan Puc (dién tich khoang 165,9584 ha) vao Du an Xay
dung Khu d6 thi E.City Tan Buc (dién tich khoang 348,0022 ha).

On December 19, 2025, Tay Ninh Provincial People's Committee issued Decision No.
10818/QD-UBND approving the adjustment of the investment policy. This allowed for the
merger of the Service — Commercial — Entertainment — Film Studio — School — Hospital and
Urban Residential Center Project (E.City Tan Duc), covering approximately 165.9584
hectares, into the Urban Area Construction Project, which spans approximately 348.0022
hectares.

Sau diéu chinh, di 4n dugc thuc hién tai x3 Pirc Hoa, tinh TAy Ninh (truée ddy thude
x& Duc Hoa Ha va xa@ Hyu Thanh, huyén Dic Hoa, tinh Long An). Viée diéu chinh va sap
nhdp dy 4n da hoan thién co s& phép ly, tao diéu kién trién khai quy hoach ddng b trén quy
mo 16n hon, néng cao tinh théng nhét trong quan ly dau tu, déng thdi mo rong du dia phat
trién va khai thac thuong mai cho toan Khu d6 thi E. City T4n Dirc trong giai doan tiép theo.

Following the adjustment, the project is located in Duc Hoa Commune, Tay Ninh
Province (formerly belonging to Duc Hoa Ha and Huu Thanh Communes, Duc Hoa District,
Long An Province). The adjustment and merger of these projects have finalized the legal
Jframework, creating favorable conditions for large-scale synchronized planning. This
enhances consistency in investment management while expanding the potential for
development and commercial exploitation of the entire E. City Tan Pirc Urban Area in the
upcoming phase.

Trong dip Tét Nguyén d4n Binh Ngo 2026, Cong ty Tan Tao da td chirc L& hoi “Héi Hoa
Xuin Binh Ngo 2026 tai Khu d6 thi E.City Tan Pirc véi chu dé “Khat vong vuon minh —
DA4u 4n vin héa thinh vuong”. Su kién dugc t6 chirc quy mo, két hop hai hoa gifra gié tri van
hoéa truyén théng va khong gian do thi hién dai, thu hit dong ddo ngudi dan va du khach tham
quan, nhén duge sy quan tdm cia cac cép chinh quyén dia phuong. Lé hoi ndi béat v6i cac hang
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muyc nhu cung duong hoa ngh¢ thuét dai hon 1.000m, chg hoa Tét, céc tidu canh dic sic cung

md hinh linh vt Ngya — biéu trong nam Binh Ngo 2026, mang thong diép “Ma dao thanh
cong”.

On the occasion of the 2026 Binh Ngo Lunar New Year, Tan Tao Corporation hosted
the '2026 Binh Ngo Spring Flower Festival' within the E. Tan Duc Urban Area, themed
'Aspiration to Rise — The Mark of Prosperous Culture.' Organized on a grand scale, the event
harmoniously blended traditional cultural values with modern urban spaces, attracting a large
number of local residents and tourists, while garnering significant attention from local
authorities. The festival featured several highlights, including an artistic floral pathway
stretching over 1,000 meters, a traditional Tet flower market, and unique decorative
landscapes. Central to the display was the Horse mascot—the zodiac symbol for the Year of
Binh Ngo 2026—carrying the message of 'Ma Dao Thanh Cong' (Swift Success and
Prosperity).

bac biét, chuong trinh dém Giao thira dugc t chirc trang trong Vv0i cac tiét muc nghé
thuat dac sidc va man ban phéo hoa chao nim méi, tao khong khi ron rang, 4n tuong, gop phén
khéng dinh vi thé ctia Khu db thj E. City Tén Duc la diém dén véan hoa — 1€ hdi ndi bat trong
khu vuc. Sy kién khong chi gop phan lan téa gi4 tri van hoa truyén théng ma con néng cao
hinh anh, sirc hit thwong mai va tiém ning thu hit nha dau tu cho toan du an.

Most notably, a formal New Year’s Eve program was held, featuring exceptional artistic
performances and a celebratory fireworks display. The vibrant and impressive atmosphere
successfully established the E.City Tan Duc Urban Area as a premier cultural and festival
destination in the region. This event not only promoted traditional cultural values but also
significantly enhanced the brand image, commercial appeal, and investment potential of the
entire project.

2. Két qua kinh doanh nim 2025/ 2025 Business Result
2.1. Tinh hinh thu hit dau tw / Investment Attraction Performance

Cong ty Tan Tao v6i mang kinh doanh gét 151 12 bat ddng san cong nghiép va dan dyng.
Trude day, Cong ty ludn thugc nhém dan dau ca nude vé I?nh vuc BDS Cong nghiép, trong
d6 KCN Téan Tao dugc danh gia 1a KCN thanh cong hang dau cia TP.HCM.

Tan Tao Corporation’s core business focuses on industrial and residential real estate.
Historically, the Corporation has consistently been among the national leaders in the
industrial real estate sector,; notably, its Tan Tao Industrial Park (IP) has been recognized as
one of the most successful industrial zones in Ho Chi Minh City.

Tuy nhién, do Quyét dinh yéu ciu mé thu tuc pha san cia Tda an va céc Quyét dinh
ctia S& Giao Dich ching khoan TP.HCM dwa dén viéc ¢b phiéu ITA bj hiy niém yét, Cong ty
da khong thé tiép can dugc cac ngudn tin dung tir Ngin hang, ddng thoi nhiéu nha dau tu da
ngimg dam phan mua ban, thué dat dai, nha xuéng lam cho doanh thu va lgi nhuan nam 2025
tiép tuc bi sut giam nghiém trong.

However, due to the Court's decision to initiate bankruptcy proceedings and the Ho Chi
Minh City Stock Exchange's decisions leading to the delisting of the ITA shares, the
Corporation has been unable to access bank credit. Furthermore, many investors have ceased

negotiations for the purchase or lease of land and factories, causing revenue and profit to
continue their severe decline in 2025.



Nam 2025, Tap doan tap trung dau tu phat trién KCN Tén Tao, KCN Tan Dtc va hoan
thién ha tang Khu do6 Thi E.city Tan Puc, cu thé:

- KCN Tan Tao dia hoan thién xay dung ha té‘mg va cho thué vai ty 1€ lz‘ip d@iy 97.14% KCN
Tén Tao hién hiru va 78,02% KCN Tan Tao mé rong.

- Khu céng nghiép Tan Puc da thu hat 285 dy an trong do:
+ C6 193/285 dur an FDI véi téng von dau tur ding ky 731,01 triéu USD chiém ty 18 67%;

+ (€6 92/285 du 4n trong nuée vé6i tong von dau tur ding ky 8.288,72 ty dong chiém ty 18
33%.

In 2025, the Group focused its investment on developing Tan Tao and Tan Duc IPs, and
completing the infrastructure of the E.City Tan Duc Urban Area. Specifically:

- Tan Tao IP: Infrastructure construction has been completed, achieving occupancy rates
of 97.14% for the existing Tan Tao IP and 78.02% for the expanded Tan Tao IP.

Tan Duc IP has attracted a total of 285 projects, including:

+ 193 FDI projects with a total registered investment capital of 731.01 million USD
(accounting for 67%).

+ 92 domestic projects with a total registered investment capital of 8,288.72 billion
VND (accounting for 33%).

Ty 1€ l4p day gan 80%. Ti 1& 14p diy cia KCN Tan Pt cao hon binh quan cua 47 KCN
du diéu kién tlep nhén dau tu trén toan tinh Tay Ninh sau sap nhép. Hién nay, KCN Tan Dirc
con 97,28 ha dat sin sang cho thué gdbm 37,75 ha dét tra tién str dung dit mot 14n va 59,53 ha
dét tra tién str dung d4t hang nam.

The occupancy rate is nearly 80%. The occupancy rate of Tan Duc IP is higher than the
average occupancy across the 47 industrial parks (IPs) eligible for investment throughout Tay
Ninh Province following the merger. Currently, the Tan Duc IP has 97.28 hectares of land
ready for lease, consisting of 37.75 hectares under one-time land-use fee payments and 59.53
hectares under annual land-use fee payments.

Céc két qua néu trén 13 thanh qua cua qua trinh dau tur, xdy dung va phat trién lién tuc cta
Tap doan Tan Tao trong sudt nhiéu nam qua, k& tir khi khéi cong va hinh thanh cac Khu cong
nghiép Tan Tao va Khu cong nghiép Tan DPrrc.

Néu khong phat sinh Quyct dinh m& thu tuc phé san va viéc phong tda héa don thué, cudng
ché ngan chin dich chuyén sé hitu tai san trong thoi gian qua, lam gian doan hoat dong kinh
doanh, han ché tlep can tin dung va anh hudng nghiém trong dén tam ly nha déu tu, thi véi
quy dét sach, ha ting hoan chinh va nhu ciu thi truong hién hitu, cac Khu cong nghi¢p cua
Tép doan hoan toan c6 kha ning dat ty 1& 14p day xép xi 100% trong giai doan vira qua.

These results are the fruit of the Group's continuous investment, construction, and
development efforts over many years, dating back to the groundbreaking and establishment of
Industrial Park Tan Duc and Industrial Park Tan Tao.

Had it not been for the Court’s decision to initiate bankruptcy proceedings, the freezing of
tax invoices, and the enforcement measures preventing asset ownership transfers—which
disrupted business operations, restricted access to credit, and severely impacted investor
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confidence—the Group’s industrial parks would have been fully capable of reaching an
occupancy rate of approximately 100% during the recent period, given the available "clean"
land fund, completed infrastructure, and existing market demand.

- Khu d6 Thi E.city Tan Purc: Khu An Khang da hoan thanh co s¢ ha tang, thang 07/2025
da dugc md ban va da giao dich thanh cong hon 100 nén dat.

E.city Urban Area: Infrastructure for An Khang Area has been completed. Sales were launched
in July 2025, resulting in the successful transaction of over 100 land plots.

- Tronglinh vuc Y téva giao duc — dao tao, Bénh vién Pai hoc Y Tan Tao van hanh 6n dinh,
timg budc phét huy vai trd trong cong tac chim séc strc khoe cong dong va dao tao thyc
hanh. Dac bi¢t, Pai hoc Téan Tao — trdi tim cua Tép doan — da c6 budc phat trién but pha
trong nam 2025. Nam 2024, Truong da dugc cap Glay ching nhan kiém dinh chét luong
chuong trinh dao tao dai hoc nganh Y khoa; tiép néi thanh tuu nay, ngay 19/7/2025, Dai
hoc Tan Tao chinh thirc d6n nhan Gidy chirng nhén kiém dinh chét lugng Co sé gido duc,
dong thoi khai giang churong trinh dao tao méi gbém Lién thong chinh quy nganh Y Kkhoa,
Dao tao tir xa nganh Ngdn ngit Anh va Thac s Quan tri Kinh doanh. Nhiing két qua dat
duoc tiép tuc khang dinh uy tin, chét lvgng dao tao va cam két dau tur 1au dai cia Tép doan
trong linh vuc gido duc.

Healthcare and Education: Within the healthcare and education sectors, the Tan Tao
Medical University Hospital has maintained stable operations, progressively
strengthening its role in community healthcare and clinical training. Notably, Tan Tao
University—the heart of the Group—achieved a major breakthrough in 2025. Following
the 2024 accreditation of its Medical Doctor undergraduate program, the University
officially received its Institutional Accreditation Certificate on July 19, 2025.
Concurrently, it launched new programs, including a formal bridging program in
Medicine, distance learning for English Studies, and a Master of Business Administration
(MBA). These achievements further solidify the Group’s reputation, educational quality,
and long-term commitment to the education sector.

2.2. Két qua dau tw, kinh doanh va tiép thi/ Investment, Business, and Marketing Results

Trong nam 2025, hoat dong cho thué dat khu cong nghiép, ban va cho thué nha xudng,
biét thy, nha phd, nha lién k&, cin ho, nha & Cong nhan, suat an cong nghiép, dich vu nha &..
dugc Tap doan chu trong ddy manh va da dat duge nhing két qua dang chu y.

In 2025, the Group prioritized and intensified activities including industrial land leasing;
the sale and lease of factories, villas, townhouses, shophouses, apartments, and worker
housing; industrial catering; and residential services, achieving notable results.

- Khu cong nghi€p Téan Tao duy tri hoat dong 6n dinh, bao dam sy can ddi va bén vitng trong
co cau hoat dong chung ctia Tap doan.

Tan Tao Industrial Parks: Maintained stable operations, ensuring balance and
sustainability within the Group’s overall operational structure.

+ Khu cong nghiép Tén Dtc / Tan Duc Industrial Park:

+ Hoat dong cho thué OSDD: Nam 2025, Cong ty Tan Duc da thu tién cho thué QSDD
cua Cong ty Winfone, va Cong ty Trillions theo Hop dong da ky két 2023 va 2024, dat




dugc 2% so véi ke hoach dé ra; Doanh thu thu tién d4t ctia ndm 2025: 988 triéu dong;
Loi nhuén: dat 825,3 tri¢u dong.

Land Use Rights (LUR) Leasing: In 2025, Tan Duc Corporation collected LUR lease
payments from Winfone Company and Trillions Company based on contracts signed in
2023 and 2024, reaching 2% of the set target. Revenue from land payments in 2025
reached 988 million VND, with a profit of 825.3 million VND

+ Hoat djng cho thué nha xuong, van phong, mdt bang va kho bai: Nam 2025, Cong ty
Tan Dirc cho thué dwgc 08 nha xudng véi gia thué trung binh 2.8 USD/m2, téng Gia
tri Hop dong ctia 08 nha xwong: 203.225.101.725 ddng. Cac nha xudéng cho thué nay
déu 1a cac du 4n FDI hang dau, thu hit vén dau tr 215 ty ddng; tai ky 1 Hop dong cho
thué nha xudng véi cac Cong ty ECONUTIL

Factory, Office, and Warehouse Leasing: In 2025, Tan Duc Corporation leased out 08
factories at an average rate of 2.8 USD/m> The total contract value for these 08
factories amounted to 203,225,101,725 VND. These projects involve leading FDI
investors, attracting 215 billion VND in investment capital. Additionally, the Company
renewed 01 factory lease agreement with ECONUTI.

So v6i giai doan trude khi c6 thong tin trén béo chi S¢ Giao Dich Chirng khoan TP.HCM
yéu ciu cong bo Quyét dinh mé thi tuc phd san, nam 2019 (doanh thu 1.306,6 ty dong, Loi
nhuén trude thué 235,1 ty ddng, Loi nhuan sau thué 206,3 ty dong) thi doanh thu va hiéu qua
hoat dong ctia Tap doan Tan Tao cdc nim vé sau di sut giam nghiém trong. Doanh thu nim
2025 chi con khoang 25% so véi giai doan trude, twong dwong mirc giam xép xi 75%; loi
nhuén ciing gidm sau 55% - 60%, phan anh tac dong truc tiép va kéo dai cia cac quyét dinh
phép 1y sai trai dén hoat dong san xuét kinh doanh ctia Cong ty.

Compared to 2019—the period prior to press reports regarding the Ho Chi Minh City
Stock Exchange's request to announce the Decision to open bankruptcy proceedings (Revenue:
1,306.6 billion VND; Pre-tax Profit: 235.1 billion VND; Post-tax Profit: 206.3 billion VND)—
the revenue and operational efficiency of Tan Tao Group in subsequent years have declined
severely. 2025 revenue fell to only about 25% of the previous period (a decrease of
approximately 75%), while profits dropped sharply by 55% - 60%. This reflects the direct and

prolonged impact of wrongful legal decisions on the Company's production and business
activities.

2.3. V& cong tic quan ly méi trwomg / Environmental Management Operations:

KCN Tan Tao c6 ndng luc XLNT thai cong nghiép 10.500 m>/ngdy. dém, KCN Tén Dirc
c6 nang lye XLNT 13.500 m*/ngay.dém dugc van hanh tot ddm bao nudc thai sau xir ly ding
quy dinh.

Dic biét, KCN Tén Dirc da duge B Tai nguyén va Méi trudng da cap Gidy phép moi
truong. KCN Téan Duc 1a mot trong s it cac KCN trén dia ban tinh Tay Ninh dugc cép Gidy
phép mdi truomg du diéu kién tiép nhan nhidu nganh nghé theo quy dinh cia Luét Béo vé
moi trudng.

Tan Tao Industrial Park (IP) has a wastewater treatment capacity of 10,500 m*/day, and
Tan Duc IP has a capacity of 13,500 m*%day. Both systems are operated effectively, ensuring
that treated wastewater consistently meets regulatory standards.



Notably, Tan Duc IP has been granted an Environmental Permit by the Ministry of Natural
Resources and Environment. Tan Duc IP is one of the few industrial parks in Tay Ninh
Province to be issued an Environmental Permit that qualifies it to host a wide range of
industries in accordance with the Law on Environmental Protection.

2.4. V@ cong tac Xay dung Co sé ha ting / Infrastructure Construction Operations:

Khu Cong nghiép Tan Tao: Duy tu cac tuyén duong chinh (duong 1 Trung Tam, dudng 1,
duong 2, duong 1A).

Tan Tao Industrial Parks: Conducted maintenance on primary traffic routes, including
Central Boulevard 1 and Roads 1, 2, and 1A.

Khu Cong nghiép Tan Pirc: Nam 2025, céac tuyén duong da hoan thanh tir giai doan trude
tiép tuc dugc khai théc, sir dung. Mot s6 tuyén dudng dang thi cong do dang tiép tuc duge theo
dai, duy tu cuc bd dé dam bao luwu thong an toan cho doanh nghiép nhu dudng s6 11, dudong
14, dudmg 16, dudng 17, dudng 19, dudng 20A.

Tan Duc Industrial Park: In 2025, routes completed in previous phases remained
operational. Specific ongoing road projects—including Roads 11, 14, 16, 17, 19, and
20A—underwent continuous monitoring and localized maintenance to ensure safe traffic
flow for businesses.

Khu D6 thi E.city Tan Dirc: Nam 2025, Cong ty da hoan thanh dau tw xdy dung co sé ha
tang khu An Khang va dugc cac co quan chirc ning nghiém thu theo quy dinh vao théng
7/2025; ddng thoi da thyc hién san 1ap 10,8 ha tai Khu An Khang va 14,1 ha tai Khu May
Min. Téng dién tich duong giao thong da thye hign 77.747 m?, hoan thi¢n hé thdng cép thoat
nudc va xdy dyng hé thong tudi ti€u dat khoang 50% dién tich Khu d6 thi E.City Tén Due.
Cong ty ciling da cai tao dat phén chua, mén va trong m&i hon 30.000 céy xanh, gép phén hoan
thién canh quan va méi trudng sinh théi do thj, phat trién mot thanh phd tri thirc van héa voi
khong gian kién triic xanh, hién dai va hai hoa.

The E.city Tan Duc Urban Areas: In 2025, the Corporation completed the infrastructure
investment for the An Khang area, which received official regulatory inspection and approval
inJuly 2025. Simultaneously, land leveling was executed across 10.8 hectares in the An Khang
area and 14.1 hectares in the Lucky area. Total completed road surface area reached
77,747m?. The water supply and drainage systems, along with the irrigation/drainage
network, have reached approximately 50% completion across the Urban Area. The
Corporation successfully treated alum-affected and saline soil and planted over 30,000 new
trees. These efforts contribute to the urban ecological environment, fostering a "Knowledge
and Cultural City" characterized by green, modern, and harmonious architectural spaces.

2.5. Tinh hinh tai chinh- tin dung / Financial and Credit Status

Ban Téng Giam déc Cong ty dam béo ring cac sb ké toan dugc luu gitt dé phan 4nh tinh
hinh tai chinh ctia Cong ty, vi mic dg trung thyc, hop 1y tai bat cir thoi diém nao va dam bao
ring Bédo cdo tai chinh hgp nhat tuén thu cac quy dinh hién hanh cia Nha nuge. Dong thoi ¢
trach nhiém trong viéc bao dam an toan tai san ctia Cong ty va thyc hién céc bién phap thich
hop dé ngén chdn, phat hién céc hanh vi gian 1an va cac vi pham khéc.

The Board of Directors ensures that all accounting records are maintained to reflect the
Corporation's financial position with reasonable accuracy and fairness at any given time,
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ensuring that the Consolidated Financial Statements comply with current State regulations.
Furthermore, the Board is responsible for safeguarding the Corporation's assets and
implementing appropriate measures to prevent and detect fraud or other irregularities.

Ban Tdng Giam dbc Cong ty cam két ring Béo cdo tai chinh hop nhét d4 phan 4nh trung
thyuc va hop ly tinh hinh tai chinh ctia Cong ty tai thoi diém ngay 31/12/2025, két qua hoat dong
kinh doanh hop nhét va tinh hinh luu chuyén tién t& hop nhit cho nam 2025, phi hop vé6i chuin
murc, ché do ké toan doanh nghiép Viét Nam va tuan thi céc quy dinh hién hanh cé lién quan.

The Board of Directors hereby commits that the Consolidated Financial Statements
provide a true and fair view of the Corporation 's financial position as of December 31, 2025,
as well as its consolidated business performance and consolidated cash flows for the year
2025, in accordance with Vietnamese Accounting Standards (VAS), the corporate accounting
regime, and all relevant prevailing regulations.

Chi tiéu/ Target

2025
Ty dong
(billion dong)

2024
Ty dong
(billion dong)

Téng gié tri tai san

Total Asset Value

12.775,6

12.632,0

Doanh thu bén hang va cung cip dich vu

Revenue from sales and rendering of
services

3213

510,0

Khoan giam trir doanh thu

Revenue deductions

134,2

Doanh thu thuin

Net revenue

3213

375,8

Loi nhuén tir hoat ddng kinh doanh
Operating profit

105,0

1423

Loi nhuan khac
Othe profit

(0,3)

(2.3)

Loi nhuén truée thué
Profit before tax

104,7

1399

Loi nhuén sau thué

Profit after tax

81,7

1155




Theo s lidu tai chinh cua Cong ty chua dugce kiém toan: Doanh thu thuin ndm 2025 dat
3213ty dong bing 85% so v&i nam 2024; Loi nhuén trude thué nam 2025 c6 1ai dat 104,7 ty
dong bang 75% so v6i nim 2024 va Loi nhuén sau thué nam 2025 cua c6 13i dat 81,7 ty dong
biang 71% so v&i nam 2024,

According to the Corporation’s unaudited financial data: Net Revenue (2025): 321.3
billion VND, representing 85% of 2024 levels. Pre-tax Profit (2025): 104.7 billion VND,
representing 75% of 2024 levels. Post-tax Profit (2025): 81.7 billion VND, representing 71%
of 2024 levels.

So véi ké ho;ich nim 2025: Doanh thu chi dat 44%; Loi nhudn trudc thué dat 36% va
Loi nhuéan sau thué chi dat 35%.

Performance vs. 2025 Targets: Revenue reached only 44% of the annual plan, while
Pre-tax Profit and Post-tax Profit reached 36% and 35% of their respective targets.

Dang lwru y, phan 16n doanh thu nam 2025 chu yéu dugc ghi nhan tir cac hop dong da ky
két tir nhiu ndm trudc theo hinh thire thanh toén tra chdm 10—15 nim, khong phai tir cdc giao
dich méi phat sinh trong nam.

Notably, the majority of 2025 revenue was recognized from contracts signed many years
ago under 10-15 year deferred payment terms, rather than from new transactions generated
within the current year.

Nguyén nhan doanh thu va l¢gi nhudn ndm 2025 cua Tép doan Tén Tao tiép tuc bj giam
sut nghi€ém trong: Do anh hudng néng né tir Quyét dinh yéu cau mé thu tuc phé san ciia Toa
an va cac Quyét dinh ctia S& Giao Dich Chimng Khoén Thanh pho Hb6 Chi Minh da c6 tinh dua
cd phiéu ITA vao di¢n canh bdo, dién kiém so4t, dién han ché giao dich, dinh chi giao djch va
bi hiy niém yet bat budc vao ngay 04/02/2025 mic dit Cong ty Tan Tao da rat nhiéu lan giai
trinh Iy do bat kha khéng. Nguyen nhén chinh do Uy ban chirng khodn Nha Nudc da dinh chi
tu cach kiém toan (04) kiém toan vién da thuc hién kiém todn B4o cdo tai chinh (BCTC) cho
Cong ty Tan Tao nam 2021, 2022 va BCTC soét xét ban nién 2023 mét cach bét binh thuong,
khong minh bach khién cho tit ca cac Cong ty kiém toan khac déu s kiém toan cho Cong ty
Tan Tao ciing sé& bi dinh chi tu cach kiém toan vién mot cach twong tu.

Causes for the Severe Decline in Revenue and Profit: The ongoing decline in Tan Tao
Group’s performance is attributed to the heavy impact of the Court's decision to open
bankruptcy proceedings and subsequent actions by the Ho Chi Minh City Stock Exchange
(HOSE). These actions included placing ITA shares under warning, supervision, and trading
restrictions, followed by a trading suspension and mandatory delisting on February 4, 2025,
despite the Corporation’s numerous explanations regarding force majeure circumstances.

The primary cause stems from the State Securities Commission's (SSC) "unusual and non-
transparent" suspension of the auditing status of four (04) auditors who had previously audited
Tan Tao’s financial statements for 2021, 2022, and the 2023 semi-annual review. This has
created a climate of fear among other auditing firms, who are concerned that auditing Tan
Tao Corporation would lead to similar suspensions of their own auditors' professional
qualifications.

Day la truong hop bat kha khang khién cho Cong ty Tan Tao subt nhiéu nam khong c6 don
vi kiém toan. Sau thoi gian dai thuyét phuc thi mai dén ngay 29/7/2025 Céng ty kiém todn
A&C méi nhan ky hop ddng kiém todan BCTC cho Céng ty Tan Tao.
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This constitutes a force majeure event, which has left Tan Tao Corporation without an
auditing firm for several years. Following extensive negotiations, it was not until July 29,
2025, that A&C Auditing Co., Ltd. agreed to sign a contract to audit Tan Tao Corporation’s
financial statements.

Tuy nhién, véi quan diém cta Uy ban Chitng khoan Nha nuée cho riang két qua kiém toan
cua Cong ty kiém toan Ernst & Young Viét Nam (EY) trong cac nam trude la “khong dat yéu
cau” da tao ra strc ép rat 16n di véi don vi kiém toén ke nhiém. Co quan quan 1y yéu cau don
vi kiém to4n m&i phai ra soét, dbi chiéu lai toan bd sb lidu tai chinh ciia Cong ty trong subt
hon 20 ndm qua — 14 giai doan da dugc EY thyuc hién kiém toén.

However, the State Securities Commission’s (SSC) stance—claiming that the previous
audit results from Ernst & Young Vietnam (EY) were “substandard”—has exerted immense
pressure on the successor auditing firm. The regulatory authorities have required the new
auditor to review and reconcile Tan Tao Corporation’s entire financial data spanning the past
20 years—a period that had already been audited by EY.

Cén nh4n manh ring, EY 1a mot trong nhitng hang kiém toén hang dau thé giéi va cling la
don vi kidm toan uy tin hang du tai Viét Nam. Khi Cong ty T4n Tao yéu cau Uy ban Chimg
kho&n Nha nuéc va HOSE chi 13 cu thé céc ndi dung “khong dat yéu cau” trong cac bao céo
da dugc EY kiém toén, thi cdc co quan nay khong dwa ra duge bat ky két luan cu thé nao vé
sai pham.

It must be emphasized that EY is one of the world’s leading "Big Four" auditing firms and
a top-tier reputable auditor in Vietnam. When Tan Tao Corporation requested the SSC and
the Ho Chi Minh City Stock Exchange (HOSE) to specifically clarify which contents of the EY-
audited reports were deemed “substandard,” these agencies failed to provide any concrete
conclusions regarding specific violations.

Trudce yeu cau dic biét va chua ting ¢o6 tién 1& nay, Cong ty kiém toan A&C budc phai mé
rong pham vi kiém tra vugt xa thong 1. Trude rui ro bi xem xét trach nhiém nghé nghiép va
nguy co anh hudng dén gidy phép hanh nghé nhu cac don vi kiém toan truéc 1a EY va AASCS,
Kiém toan A&C budc phai than trong ¢ mirc t6i da va khong dam phat hanh bao céo kiém
toan, mac di hop ddng kiém toan da dugc ky két hon 6 thang.

Given these extraordinary and unprecedented requirements, A& C Auditing was compelled
to expand its scope of examination far beyond standard practices. Faced with the risk of
professional liability and the potential threat to their practicing licenses—similar to previous
auditors such as EY and AASCS—A&C has been forced to exercise maximum caution.
Consequently, they have hesitated to issue the audit report, despite the audit contract having
been signed over six months ago.

Day chinh la nguyén nhan cot 161 dan dén viéc dén nay Cong ty Tan Tao van chua c6 b4o
c4o kiém toédn, hoan toan khong xuat phat tir y chi hay su cham tré chii quan cia Cong ty, ma
do strc ép tir co quan quan ly khién don vi kiém toan khong d4m phat hanh bdo cdo vi lo ngai
rii ro nghé nghiép. Cong ty Tén Tao da phai ganh chiu nhiéu thiét hai ning né tir viéc Ngan
hang khong cho vay von, nhiéu nha dau tur da ngimg dam phan mua bén, thué dit dai, nha
xudng, thi¢t hai vé uy tin hinh anh ciia Doanh nghiép.

This is the core reason why Tan Tao Corporation still lacks an audited financial statement
to date. This situation does not stem from the Corporation’s will or any subjective delays, but
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rather from regulatory pressure that has made the auditor wary of issuing the report due to
professional risk concerns. Tan Tao Corporation has suffered severe damages as a result,
including the denial of bank loans, the suspension of negotiations by investors for land and
Jfactory leases, and significant harm to the corporate reputation and brand image.

2.6. Cong tic nghién ciru va phat trién dy an / Project Research and Development

Trong nim 2025, bén canh viéc tiép tuc tap trung hoan thién co sd ha tang céac dy an da
trién khai. T4p doan T4n Tao da khong ngimg tién hanh nghién ctru trién khai 1ap Dy an dau
tu xdy dung va kinh doanh két cAu ha ting nhim chuén bj qu§ d4t cho qu4 trinh phat trién 1au
dai, cu thé:

In 2025, alongside the ongoing focus on completing infrastructure for existing projects,
the Group consistently conducted research and initiated the formulation of Investment
Projects for Infrastructure Construction and Business. This initiative aims to secure a land
bank for long-term development, specifically:

Khu viee Tdy Ninh (trudc day la Long An): Tép trung trién khai 1ap Du én dau tu xay
dung va kinh doanh két cdu ha tAng Dy an Khu Cong nghiép Binh Hoa Nam 2 giai doan 1 quy
mo 200ha.

Tay Ninh Area (formerly Long An Area): Focused on developing the Investment Project
for Infrastructure Construction and Business for the Binh Hoa Nam 2 Industrial Park Project
(Phase 1), with a scale of 200 hectares.

Cong ty Tan Tao da hoan thanh nghia vu tai chinh ctia Khu cin ho va da duoc thim dinh
gia dat Khu Pai hoc Tan Tao GP2, Pai hoc Y Dugc, Phim trudong thudc dy én Khu Dich vy -
Thuong mai - Giai tri Ecity Tan Ptrc. Hién tai, Cong ty Tan Tao dang tién hoan tit thu tuc dé
nghi cdp gidy chimg nhan quyén st dung dét cho du 4n nay.

Tan Tao Corporation has fulfilled its financial obligations for the Apartment Zone.
Furthermore, the land valuation has been completed for Tan Tao University Area (Phase 2),
the University of Medicine and Pharmacy, and the Film Studio within the Service —
Commercial — Ecity Tan Duc Entertainment Project. Currently, Tan Tao Corporation is in the
process of finalizing procedures to request the issuance of Land Use Rights Certificates

(LURC:) for this project.

Cong ty Tan Tao dd dugc chap thuan chii truong sap nhap 02 dy an Khu Dich vu -
Thurong mai - Gidi tri Ecity Tan Dtrc va dy 4n Khu d6 Thi E.city Tan Dirc véi tén goi chung
1a “Khu d6 Thi E.city Tan Duc”.

Tan Tao Corporation has received principled approval to merge the ‘“Service —

Commercial — Ecity Tan Duc Entertainment Complex Project” and the " Ecity Tan Duc Urban
Area Project” under the unified name: "Ecity Tan Duc Urban City."

2.7. Cong tac hanh chénh - Nhan sy, an ninh trat ty va cong tic xa hoi / Administration,
Human Resources, Security, and Social Works

a. Cong tac Hanh chdnh — Nhan sw & An ninh trit tu, PCCC

Trong nam 2025, Tap doan tiép tuc sip xép bd méy quan 1y, bd tri nhan sy hop 1y phi hop
véi hoat dong hoat dong cua ting don vi.
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_ Dbi véi cong tac PCCC ludn sén sang img pho khi xdy ra sy ¢6 chay. Doi PCCC da phdi hop
tot vai Canh sat PCCC kiém tra cong tadc phong chay chdy cua co sd.

a. Administration, Human Resources, Security, and Fire Prevention & Fighting (FPF)

In 2025, the Group continued to streamline its management apparatus and optimize
personnel allocation to ensure suitability with the operational requirements of each unit.

Regarding Fire Prevention and Fighting (FPF), the Group maintains constant
readiness to respond to any fire incidents. The FPF team has coordinated effectively with the
Fire Police to conduct site inspections and ensure facility safety.

b. Cong tac phuc lgi va xa hoi.
Cong ty luén chim lo doi séng cho CB-CNV, thyc hién ddy di ché do BHXH-YT-TN,
dang ky mua Bao hiém tai nan cho CB-CNV.

Nam 202§, Tap doan tiép tuc duy tri hoat dong kham chira bénh cho toan thé CB-CNV,
nang khau phan an, thuc hién ting lwong cho CB-CNV.

Duy tri ing h¢ quy ITA tir cdc Cong ty thanh vién Tép doan, trong ndm da dong goép hon
1,5 ty ddng cho Qu§ nhim tai trg hoc bdng cho cac em hoc sinh sinh vién hiéu hoc.

b. Welfare and Social Works

The Corporation consistently prioritizes the well-being of its officers and employees,
ensuring full compliance with Social, Health, and Unemployment Insurance (SHUI)
regulations and providing supplemental Accident Insurance.

In 2025, the Group maintained annual health check-ups for all staff, improved meal
quality, and implemented salary increases.

The Group continued to support the ITA Fund through contributions from member
companies. During the year, a total of over VND 1,5 Billion was contributed to the Fund to
provide scholarships for underprivileged students with outstanding academic records.

II. PANH GIA NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
| ASSESSMENT OF IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
POLICY, AND MANAGEMENT

Lanh dao va CB-CNV cua Tan Tao lam viéc tén tuy, trach nhiém, Tép doan Tan Tao tu
hao c6 ddi ngti can bd nhén vién lam viéc gan b6 v6i Téap doan xuyeén sudt tir nhitng ngay dau
thanh 1ap cho dén nay. Do d6, mic du c6 nhiéu thoi diém rat khé khin nhung Tap doan Tan
Tao van duy tri dugc hoat ddng va c6 nhitng bude phat trién.

The leadership and staff of Tan Tao Group work with immense dedication and
responsibility. The Group takes pride in its workforce, many of whom have been committed to
the organization since its inception. Consequently, despite facing periods of significant
hardship, the Group has maintained its operations and achieved milestones of development.

Ban Lanh dao Tép doan luén quan tim chi dao cac hoat dong tuyén dung, chiéu mo va
dio tao nhén tai, didu chuyén va dao tao nhan su phi hop vé6i kha ning va phét huy duoc hiéu
qua cong viéc.
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The Leadership Team consistently prioritizes the recruitment, attraction, and training of
talent. Personnel are rotated and trained to ensure their roles align with their capabilities,
thereby maximizing work efficiency.

Duy tri va thye hién nghiém tic cong tac quan tri thong tin théng qua bio cdo hang tuan
va bdo c4o nhitng van dé dot xuét kip thoi dén Ban Tdng Giam déc va HDQT.

The Group maintains strict information management protocols through weekly reports
and the timely communication of extraordinary issues to the Board of Directors and the Board
of Management.

Phén c6ng phan nhi¢m phu hop, giao trach nhiém cy thé cho ting vi tri tir cdp quan ly
dén nhan vién, cac don vi thanh vién cia Tap doan phdi hop nhip nhang, chit ché trong céc
cong tac chung cua Tép doan.

Duties are appropriately delegated with specific responsibilities assigned to every
position, from management to staff. Member units within the Group coordinate seamlessly and
closely on collective corporate objectives.

Cong tac quan ly diéu hanh, quan trj ndi bo da phét huy duge nang luc trong mdi cé nhan,
nang cao hiéu qua hoat dong ctia cic Cong ty thanh vién, Phong/Ban chuyén mén, gép phin
hoan thanh ké hoach kinh doanh ctia Tap doan.

Administrative and internal governance activities have successfully empowered
individual capabilities and enhanced the operational efficiency of member companies and
specialized departments, contributing to the fulfillment of the Group’s business plans.

III. KE HOACH VA NHIEM VU TRONG TAM TRONG NAM 2026 / STRATEGIC
PLANS AND KEY TASKS FOR 2026

Nam 2026, truéce nhitng lgi thé hién ¢6 va trién vong tang trudng tich cyc cla thi truong
bat dong san cong nghiép Viét Nam, Tép doan Tan Tao tiép tuc ddy manh hoat dong kinh
doanh va khai thac hi€u qua quy dat tai Khu Cong nghi¢p Téan Tao va Khu Cong nghig¢p Tén
Pirc. Bdi v6i cac quy dat da du diéu kién kinh doanh, T4p doan s& tap trung xuc tién ban hang,
dong thoi d4u tu hoan thién co sé ha tAng KCN Tan Dirc giai doan 2 nhim dap tng kip thoi
nhu cdu ctia khach hang va nha déu tu.

In 2026, leveraging existing advantages and the positive growth prospects of Vietnam'’s
industrial real estate market, Tan tao Group will continue fo accelerate business activities and
effectively exploit the land bank at Tan Tao Industrial Park and Tan Duc Industrial Park.
For land areas that have met all business eligibility requirements. Tan Tao Group will focus
on sales promotion while investing in the completion of infrastructure for Tan Duc Industrial
Park (Phase 2) to promptly meet the demands of customers and investors.

Song song dd, Tép doan trién khai x4y dung va ddng bd ha tAng Dy an Khu db thj E.City
Tan Pirc theo ding ké hoach dé ra. Trong d6, phén khu An Khang d& hoan tAt c4c thi tuc phép
ly va du diéu kién md ban, sin sang dap tng nhu ciu cua khach hang va nha déu tu.

Concurrently, the Group will implement the construction and synchronization of
infrastructure for the E.City Tan Duc Urban City Project in accordance with the established
plan. Within this project, the An Khang subdivision has finalized all legal procedures and met
the eligibility criteria for sales, standing ready to serve the needs of clients and investors.
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Dac biét, trong ndm 2026, Tap doan Tan Tao tap trung hoan thién co s& ha t?mg Khu do
thi E.City Tan Pirc d& dua du an vao van hanh, dong thoi chinh thirc mé ban cc phan khu
Hanh Phuc va Tai Lc, tao dong lyuc gia tang gié trj du 4n va khing dinh dinh hudng phét trién
bén vitng trong giai doan tiép theo.

Notably, in 2026, Tan Tao Group will concentrate on completing the infrastructure of
the E.City Tan Duc Urban City to bring the project into operation. Simultaneously, the Group
will officially launch sales for the Hanh Phuc (Happiness) and Tai Loc (Fortune)
subdivisions, creating momentum to increase project value and reaffirming the Group's
commitment to sustainable development in the subsequent phase.

1. Chi tiéu tai chinh: Doanh thu, Chi phi, Loi nhuin nim 2026/ Financial Indicators:
Revenue, Expenses, and Profit Targets for 2026

- Tong doanh thu va thu nhép: 761,3 ty dong, bing 225% so véi nam 2025 va bing 200%
so voi nam 2024

Total Revenue and Income: 761.3 billion VND (equivalent to 225% of 2025 and 200% of
2024 levels).

- Tong loi nhuin trwée thué: 287,6 ty dong, bing 275% so v6i ndm 2025 va bing 206%
so véi nam 2024.

Total Profit Before Tax (PBT): 287.6 billion VND (equivalent to 275% of 2025 and 206%
of 2024 levels).

- Tong lgi nhuén sau thué: 230 ty ddng, bing 282% so v&i nim 2025 va bing 200% so véi
nam 2024.

Total Profit After Tax (PAT): 230 billion VND (equivalent to 282% of 2025 and 200% of
2024 levels).

Ké hoach doanh thu va lgi nhuan nam 2026 tang so v6i nam 2025 chu yéu do doanh thu
cho thué 2,4ha dat khu cong nghiép Téan Tao, 2ha dat khu cong nghiép Tan Pirc, md bén dat
ty 1& 50% s lugng san phdm khu An Khang — Ecity Tan birc trong nam 2026.

Growth Drivers: The projected increase in 2026 revenue and profit compared to 2025 is
primarily driven by the leasing of 2.4 hectares of Tan Tao industrial land, 2 hectares in Tan
Duc Industrial Park, and achieving a 50% sales rate for products in the An Khang — Ecity
Tan Duc subdivision in 2026.

Céc chi tiéu ké hoach nam 2026 néu trén duge xay dung trén co s& gia dinh diéu kién phép
Iy va moi trudng kinh doanh duge khdi phuc binh thudng va méi chi 1a mot phan nhé doanh
thu lgi nhuan du kién, cu thé 1a: Quyet dinh bugc m¢ thu tuc phd san dugc hily b theo diing

quy dinh phap luat va co quan thué thu hdi céc quyét dinh phong tda héa don, g& bo ngén chan
chuyén dich sé hitu tai san.

The 2026 planning targets outlined above are formulated on the assumption that legal
conditions and the business environment are restored to normalcy. These figures represent
only a small fraction of the potential projected revenue and profit, contingent upon the
Jollowing: The Decision to open mandatory bankruptcy proceedings is revoked in
accordance with the law. Tax authorities rescind decisions regarding the blockade of
invoices. The removal of restrictions on asset ownership transfers.
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Trong trudng hop céc dleu kién trén dugc thao gd, Cong ty mdi c6 thé khoi phuc niém tin
ctia ddi téc, tai tiép can ngudn vén tin dung va trién khai day du cac hgp dong da dam phan,
tir d6 dat duge mirc doanh thu va lgi nhun nhu ké hoach dé ra.

Only if these conditions are resolved can the Corporation restore the confidence of its
partners, regain access to credit financing, and fully execute negotiated contracts—thereby
achieving the revenue and profit levels set forth in the plan.

So véi giai doan trudce khi cho thong tin trén béo chi phat sinh cac quyét dinh néu trén, quy
md doanh thu va lgi nhuén hién tai vin giam dang ké. Riéng nam 2025 doanh thu chi dat 44%
ké hoach va loi nhuan trude thué dat 36% ké hoach, lgi nhuén sau thué dat 35% ké hoach.
Ddng thoi, so véi giai doan hoat dong binh thudng trude ddy, doanh thu da gidm khoang 70%-
75%, 191 nhuén da gidm trén 50%.

Compared to the period before the negative press regarding the aforementioned legal
decisions, the current scale of revenue and profit remains significantly diminished.
Specifically, in 2025, revenue reached only 44% of the plan, PBT reached 36%, and PAT
reached 35%. Furthermore, compared to previous periods of normal operation, revenue has
dropped by approximately 70%—75%, and profit has declined by over 50%.

Diéu nay cho thdy nhitng tic dong nghiém trong, tryc tiép va kéo dai den hoat dong san
xuét — kinh doanh ctia Tap doan Tan Tao trong suét nhiéu nim qua va van tiép dién dén thoi
diém hién tai.

This underscores the severe, direct, and prolonged impacts on the Group’s production and
business activities over several years, which continue to persist at this time.

2. Cac bién phap thwc hién / Implementation Measures

K& hoach doanh thu va loi nhuén nam 2026 dugc xdy dung trén co s¢ la cac tiém nang
nd lyc clia Cong ty da hoan thanh phan 16n ha ting k¥ thuét, quy dét sach sin sang khai théc
va xu thé phat trién tich cuc cia khu vuc, tinh Tay Ninh. Pay 1 cac diéu kién thuc té, kha thi
dé dat muc tiéu tang trudng.

The 2026 revenue and profit plan is formulated based on the Corporation’s inherent
potential and extensive efforts, having completed the majority of technical infrastructure and
secured a clean land bank ready for exploitation, combined with the positive development
trends in Tay Ninh Province. These represent realistic and feasible conditions to achieve our
growth targets.

Tuy nhién, viéc hoan thanh ké hoach nay phu thuge quyét dinh vao viéc cic co quan c6
thdm quyén khan trwong thao go vuong miéc phap 1y: Co quan thué thuc hién dung quy dinh
ban én c6 hiéu lyc clia Toa 4n thu hdi théng béo phong toa héa don, g& bo ngin chin chuyén
nhugng s& hitu tai san; sy hd trg tir co quan quan ly va Uy ban Ching khoan Nha Nudc tao
diéu kién. dé don vi kiém toan yén tdm phat hanh béo cdo kiém toan khoi phuc hoat dong binh
thuong cb phleu ITA cua doanh nghiép. Chi khi céac d1eu kién trén dugc giai quyét, ngan hang
moi xem xét cap tin dung va Cong ty méi c6 thé trién khai ddy du ké hoach kinh doanh nam
2026.

However, the fulfillment of this plan depends decisively on the urgent resolution of legal
bottlenecks by the relevant authorities: The tax authorities must comply with the Court’s
legally effective judgment to revoke invoice blockade notices and lift restrictions on asset
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ownership transfers; Support from regulatory bodies and the State Securities Commission
(SSC) is required to provide a stable environment for auditing firms to confidently issue audit
reports, thereby restoring the normal trading status of the ITA shares. Only when these
conditions are resolved will banks consider granting credit facilities, enabling the
Corporation to fully implement its 2026 business plan.

Trudng hgp vige thédo g& tiép tuc chém tré hodic khéng dugce thuc hién day du, moi thiét
hai phét sinh d6i v6i hoat dong san xuét kinh doanh, dong tién, uy tin doanh nghiép va quyén
loi c6 dong s€ thuge trach nhiém cua céc co quan, to chirc lién quan theo quy dinh phép luat.
Cong ty bao luu diy du quyén yéu ciu bao vé quyén va loi ich hgp phap ctia minh.

In the event that these resolutions continue to be delayed or are not fully implemented,
all resulting damages to production and business activities, cash flow, corporate reputation,
and shareholder interests shall be the responsibility of the relevant agencies and
organizations in accordance with the law. The Corporation fully reserves its right to seek
protection of its legitimate rights and interests.

Pé dat duge ké hoach doanh thu, loi nhuén va nguc:‘)n von tra ng ngan hang cling nhu dau
tu cac du an, Cong ty dua ra cac bién phap thuc hién nhu sau:

To achieve the targeted revenue, profit, and capital sources for bank debt repayment and
project investment, the Company proposes the following implementation measures:

a. K& hoach thu hut diu tw, kinh doanh va tiép thi / Investment Attraction, Business, and
Marketing Plan

Tap doan Téan Tao s€ t0 chirc cac chuong trinh danh cho cac Doanh nghlep tai KCN Tan
Tao va KCN Tan Pirc nhu td chirc hdi thao cac doanh nghiép trong KCN vé trién khai cic quy
dinh phép ludt; cac chuong trinh hdi thao giao luu, chuong trinh hop mét doanh nghiép. Cac
chwong trinh dugc t chirc nham dé dbi thoai, lang nghe nhim phuc vu céc Doanh nghiép t6t
hon, gitip cdc Doanh nghiép c6 thé két nbi phat trién cac quan hé ddi tac kinh doanh.

Tan Tao Group will organize specialized programs for enterprises within Tan Tao
Industrial Park and Tan Duc IP, including legal compliance workshops, sports exchange
programs, and corporate networking events. These initiatives aim to foster dialogue, address
tenant needs more effectively, and facilitate business partnerships among enterprises.

Phéi hop vé6i nha phan phbi nhim trién khai ban thuong mai Khu An Khang thude Khu
D6 thj Ecity Tan Pirc.

Coordinate with distributors to launch commercial sales for the An Khang subdivision
within Ecity Tan Duc Urban Area.

Cung tham gia giai quyet céc van d& phat sinh ciia Doanh nghi€p trong qua trinh hoat
dong tai KCN ciling nhu céac van dé c6 lién quan viéc cip GCNQSDD. Cép nhét nhiing thong
tin méi vé qué trinh dau tu trong khu cong nghiép duoc dén gan hon véi khach hang.

Actively participate in resolving operational issues for enterprises within the IPs,
including matters related to the issuance of Land Use Rights Certificates (LURCs).
Provide clients with the latest updates regarding investment processes within the industrial
parks.

Phéi hop Ban Quan Ly cac KCX & CN TP.HCM (HEPZA); Ban Quan ly Khu kinh té tinh
Téy Ninh huéng din c4c nha ddu tr méi. Thiét 14p va duy tri moi quan hé tot véi cac trung tAm
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thuong mai, tu vén dau tu, cac cong ty tu van trong va ngoai nude, S¢ Ké hoach va Pau tu
TP.HCM, Long An, Phong Thuong mai va Cong nghiép Viét Nam. Ciling c¢6 mdi quan hé véi
céc t6 chirc, hiép hoi xic tién thwong mai, Nhat Ban, Han Qudc nhim gi6i thiéu thu hit khach
hang d4u tw vao KCN Tan Tao, KCN Tan Ditc va Céc dy an tuong lai.

Collaborate with the IPs and the Ho Chi Minh City Export Processing and Industrial
Zones Authority (HEPZA), and the Economic Zone Management Authority of Tay Ninh
Province to provide guidance for new investors.

Establish and maintain robust relationships with commercial centers, investment
consultancies, domestic and international consulting firms, the HCMC Department of
Planning and Investment, and the Vietnam Chamber of Commerce and Industry (VCCI).

Strengthen ties with trade promotion organizations and associations from Japan and
South Korea to attract investors to Tan Tao and Tan Duc IPs, and future projects.

Vé hoat dong Logistic, Kho van, Y té, gido duc va cac dich vu khéc, yéu cdu cac cong ty
thanh vién chuyén trach can tap trung nghién ciru, thich tmg tinh the nharn d6i mai, phat huy
thé manh dic thd ctia minh dé dat duge chi tiéu kinh doanh phat trién dé ra. Cuy thé:

Logistics, Warehousing, Healthcare, Education, and Other Services, Subsidiary
companies are required to conduct research and adapt their specialized strengths to meet
growth targets:

Doi véi Cong ty Itatrans: Tiép tuc mé rong thi truong tir Tp. Ho Chi Minh - Long An, véi
loi thé KCN Tan Duc cua Tép doan voi nhiéu nha xuéng con trong. Ap dung mé hinh kinh
doanh cho thué nha xuéng, két hop dich vu logistic cho céc cho céc doanh nghiép trong KCN,

Itatrans: Continue expanding its market presence from HCMC to Long An, leveraging
the Group’s Tan Duc IP and its available factory inventory. Implement a business model
combining factory leasing with integrated logistics services for IP tenants.

Déi vdi Cong ty Taserco: nang cao chat lwvgng phuc vu cac dich vu: cung cép sgét an
cong nghiép, phuc vu tiéc, hoi nghi, xir ly réc thai, cho thué cin hd....nhim dap tng tét hon
cho nhu cau cua cac Doanh nghiép.

Taserco: Enhance service quality in industrial catering, event and conference services,
waste management, and apartment leasing to better serve corporate demands.

Bénh vign Dgi hoc Y Tan Tao: Ting cudng dau tu ca vé may moc thiét bi hién dai va
chit lugng Y — Béc i, nang cap giuong bénh, ...nhim nang cao tbi da kha ndng kham chira
bénh trong dia ban Dtrc Hoa, ddi twong khach hang trung tdm 1a 50.000 cong nhdn KCN Téan
Durc va cdc KCN lan cén.

Tan Tao Medical University Hospital: Increase investment in modern medical
equipment and the quality of medical staff. Upgrade bed capacity to maximize healthcare
capabilities in the Long An area, specifically targeting 50,000 workers from Tan Duc IP and
neighboring industrial zones.

Truong Dgi hoc Tan Tao: tiép tuc ddy manh céc hoat dong truyen théng, t6 chirc nhiéu
hoat dong nhdm quang b4 hinh anh cta Truong. Véi loi thé la don vi lién quan cta Tép doan
Tan Tao s& két hop cung Cong ty Tan Tao, Cong ty Tan Dirc t6 chirc céc hoat dong két ndi
v6i Doanh Nghiép nham tao ddu ra cho Sinh vién hoc tai Truong c6 diéu kién thuc tap va lam
viéc ngay sau khi tét nghiép. Trudng tap trung vao cac linh vire cdng nghé cao, kinh té s6 va
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y té theo chuin quéc té, nang tdng sb 1én khoang 20 nganh dao tao. Trong tim bao gdm viéc
dua vao giang day céc nganh méi nhu Tri tué nhén tao, Khoa hoc dit li¢u, Digital Marketing,
dao tao sau dai hoc md rong quy mé vai chuorng trinh Thac sT Quan tri kinh doanh (MBA) va
Thac si Khoa hoc méy tinh. Cac linh virc thé manh c6t 15i tiép tuc phat trién va ciing c6 nganh
Y khoa (Béc si Pa khoa), Diéu dudng, K§ thuat xét nghiém Y hoc ciing cdc nhém nganh kinh
té va ngdn ngfr.

Tan Tao University (TTU): Intensify communication activities and events to promote the
University’s brand. Leverage its affiliation with Tan Tao Group and Tan Tao Corporation
and Tan Duc Corporation to facilitate corporate networking, ensuring internship and
employment opportunities for students upon graduation. TTU focuses on high-tech sectors,
the digital economy, and international-standard healthcare, expanding to approximately 20
training majors; Introducing cutting-edge disciplines such as Artificial Intelligence (Al),
Data Science, and Digital Marketing. Expand postgraduate programs to include Master of
Business Administration (MBA) and Master of Computer Science.; Core Strengths:
Continue to strengthen established programs in Medicine (General Practitioner), Nursing,
and Medical Laboratory Technology, alongside economics and linguistics.

b. Ké hoach xay dung co ban

- Tap trung hoan thién xong ha ting giao thong, cip nudc, thoat nudc mua, thoat nudc thai
khu Hanh Phuc thugc Khu C — Ecity Tan Dirc.

- Tiép tuc hoan thién 23 can biét thu khu Hanh phiic thudc khu C — Ecity T4n Dec.

- Tiép tuc xay dung hé théng ha ting giao thong, san l4p mat bing Khu Cong Nghiép T4n
Purc Giai doan 2 dé thu hut cac nha dau tu trong nudc va nude ngoai.

- Stra chira Block 1, 3; hoan thién phap 1y cum chung cu Tén Pirc Plaza dua vao kinh doanh
theo chuong trinh nha & xa hoi cua tinh Long An

S

Capital Construction Plan

pBlocks 1 and 3, and finalize the legal procedures for the Tan Duc Plaza apartment
complex to launch operations under the social housing program of Long An Province.

. Cong tac tai chinh ké toan

(]

- Chuan bi cac ngudn luc vé von va tai san, lam viéc véi cac ngan hang va céc to chirc tin
dung dé vay von cho céc du an cua Tap doan.
- Tép trung dong tién d€ xir ly cac khoan ng de giai chap céc tai san da thé chap dé chuan bi

cho chu ky dau tu méi, dong thoi tiép tuc van dung co ché chinh sach d& lanh manh héa
ngudn vén, giam chi phi vén.

- Lap ké hoach thu chi hang thang, hang quy dé chu dong can dbi ngudn vén phuc vu cho
cac hoat dong thuong xuyeén cling nhu trién khai cac du an.

- Tham muu cho Ban lanh dao dénh gia tinh hi€u qua cua tirng Cong ty thanh vién dé tai co

cau nguén luc, Tap trung vao nganh nghé cbt 15i va c6 thé manh dé mo rong san xuét kinh
doanh va dau tur phat trién bén vimng.

c. Finance and Accounting Operations
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Prepare capital and asset resources and engage with banks and credit institutions to secure
financing for the Group’s projects.

Concentrate cash flows to settle outstanding debts and release collateral (mortgaged
assets) in preparation for a new investment cycle. Simultaneously, leverage policy
mechanisms to improve capital health and reduce the cost of capital.

Establish monthly and quarterly cash flow plans to proactively balance capital for both
routine operations and project implementation.

Advise the Leadership Team on evaluating the efficiency of each subsidiary to restructure
resources. The focus will remain on core industries and competitive strengths to expand
production, business, and sustainable investment.

. Cong tic nghién ciru va phat trién du 4n /Project Research and Development:

Khu cong nghiép:

Tiép tuc thuce hién cac tha tuc dau tu dé duogc trién khai Dy 4n Khu Cong nghiép Binh Hoa
Nam 2 giai doan 1 dién tich 200ha.

Hoan thanh cong téc diéu chinh quy hoach tdng thé 1/2000 KCN T4n Tao.
Industrial Parks:

Continue executing investment procedures to facilitate the commencement of the Binh Hoa
Nam 2 Industrial Park Project (Phase 1), covering an area of 200 hectares.

Planning: Finalize the adjustment of the 1/2000 scale Master Plan for the Industrial Park.
Khu D6 thi - Dich vu - Gidi tri / Urban — Service — Entertainment Complexes:

Trién khai kinh doanh Du an Khu d6 Thi Ecnty Téan Dirc: Ban san pham; lién doanh, lién

két, hop tac v6i Nha ddu tu trong va ngoai nudc; chuyén nhwong cho don vi thit cap mua
lai mot phan hoic toan bd Dy 4n.

Launch business operations for the Ecity Tan Duc Urban City Project, including: product
sales; forming joint ventures, affiliations, or partnerships with domestic and international
investors; and transferring portions or the entirety of the project to secondary developers.

Trén co s& dd dugce chip thuan chii trrong sap nhap 02 dw 4n Khu Dich vu - Thuong mai
- Giai tri Ecity Tan Drc va du 4n Khu d6 Thi E. city Tén Dtrc v6i tén goi chung 1a “Khu do6
Thi E.city Tan Ptrc”, Cong ty Tan Tao s& hoan tét cac thu tuc diéu chinh Quy hoach 1/2000.

Following the principled approval to merge the " Ecity Tan Duc Service — Commercial —
Entertainment Complex" and the "Ecity Tan Duc Urban Area" projects under the unified

name "Ecity Tan Duc Urban City" Tan Tao Corporation will finalize procedures to adjust
the 1/2000 scale Planning.

Diéu chinh du an dau tu, thay d6i, gia han céc Quyet dinh chdp thuan chu truong dau tu;
Quyet dinh chip thuan nha dau t; Quyét dinh chap thuén chi truong dau tw ddng thoi voi
chap thuan nha dau tu; Gidy ching nhan dang ky dau tu/G1ay ching nhén d4u tu/Gidy phép
dau tw/Gidy phép kinh doanh cta céc du 4n do Cong ty Cb phan Pau tu va Cong nghiép
Tan Tao lam chu déu tu va cac du an Cong ty Co phan Pau tu va Céng nghiép Tan Tao
lién két thue hién, @& dam bao quyén loi ciia cac ¢b dong.

Adjust investment projects and facilitate the modification or extension of: Decisions on
Investment Policy Approval; Decisions on Investor Approval; Decisions on Investment
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Policy Approval concurrently with Investor Approval. Investment Registration Certificates
/ Investment Certificates / Investment Licenses / Business Licenses. These adjustments
apply to all projects where Tan Tao Investment and Industry Corporation serves as the
primary investor or partner, ensuring the protection of shareholder interests.

e. Cong tac td chirc hanh chinh nhén sw / Administration and Human Resources Operations:

Ngudn luc 12 mét trong nhirng yéu té cin quan tim hang dau khi mudn duy tri va phat
trién hoat dong cua mot cong ty. Tap doan Tan Tao ludn hudng tdi mot bd may quan tri tinh
gon, linh hoat va hiéu qua. Chinh vi vy, viéc ctiing ¢6 niang lirc quan tri, kién toan b may 1a
mat trong nhimg chién lwge quan trong ctia Cong ty. Dé 1am dwogc diéu nay HPQT dé ra cac
dinh huéng sau:

Human capital is one of the paramount factors in maintaining and growing a
corporation’s operations. The Tan Tao Group consistently strives for a lean, flexible, and
efficient management apparatus. Consequently, strengthening governance capacity and
perfecting the organizational structure are among the Corporation’s core strategies. To
achieve this, the Board of Directors has established the following orientations:

Sir dung c6 hiéu qua ngudn nhan lyuc hién tai. C6 ké hoach tuyén dung nhén tai, bd tri
dao tao de phuc vu kip thoi cho thoi ky phat trien cac du 4n cia Tap doan.

Effectively utilize current human resources while implementing plans to recruit talent and
provide timely training to support the Group's project development phases.

- Xay dung céc chinh sach thu hit nhén tai. Bio dam thu nhép, ché d6 dai ngd dé can bo
quan ly va can b nghiép vu c6 the toan tdm, toan y phuc vu cho su nghiép phat trién cta
Tap doan. '

Develop competitive attraction policies, ensuring income levels and benefits packages that
allow management and professional staff to commit fully to the Group's development.

- Tb chirc cac hoat dong thi dua, phat huy tinh ning dong, sang tao dé hoan thanh hoan thanh
cac chi tiéu kinh te cua Tap doan.
Organize "emulation" (internal competition) activities to promote dynamism and
creativity, ensuring the fulfillment of the Group’s economic targets.

- Luén tao ra mgt méi truong lam viée chuyén nghi€p va thir théch, thyc hién co ché sang
loc thong qua danh gia két qua cong tac hang nim nham c6 dugc mot doi ngii CB-CNV ¢6
chuyén mon, du ‘nang lyuc ti€p can voi cong nghé méi dé xay dung nén tang vimg chic cho
Cong ty phét trién hiéu qua va bén ving.

Maintain a professional and challenging work environment. Implement a "screening and
filtering" mechanism through annual performance evaluations to ensure a workforce that
is highly specialized, capable of adopting new technologies, and able to build a solid
Jfoundation for effective, sustainable growth.

- Bén canh d6 tiép tuc duy tri va phét huy céc nét dep vén héa da trg thanh truyen thong quy
bau cua Tap doan, tao tinh than doan két, gin bo, giup do 14n nhau, y thirc tb chirc ky luat
va tinh than trach nhiém trong cong viéc trong toan thé CB-CNV.
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Continue to preserve and promote the cultural values that have become the Group’s
cherished traditions—fostering a spirit of solidarity, mutual support, organizational
discipline, and a high sense of responsibility among all officers and employees.

Nhiém vu trong tim cu thé trong niim 2026 / Specific Key Tasks for 2026:
Linh viye Pau tir — Kinh doanh

Péy manh kinh doanh dét khu cong nghiép Tan Tao, khu cdng nghié¢p Tan Dic
Ban dat Dy 4n Nha & xa hdi 9.459m>

Théo g& vudng dén bu va xin théng qua didu chinh quy hoach thuc hién ban dt gido duc
véi dién tich 5,2 ha tai KCN Téan Tao m& rong

Bén dat khu Trung tdm 1 — DAt thuong mai dich vu 4,07ha tai KCN Tan Tao hién hitu.
Baén dit nén khu An Khang — Ecity Tan Pirc (con 205 nén tuong duong 28.758m?)

Trién khai thu tuc dau tu Dy 4n Khu cong nghi¢p Binh Hoa Nam 2 (quy m6 200 ha) do
Cong ty Sai Gon Mé Kong lam chu dau tu.

Investment and Business Operations

Accelerate the leasing and business activities for land in Tan Tao Industrial Park and Tan
Duc Industrial Park.

Execute the sale of land for the Social Housing Project, covering 9,459

Resolve compensation bottlenecks and obtain approval for planning adjustments to sell 5.2
hectares of educational land within the Tan Tao Industrial Park Expansion.

Sell land in Center 1—designated as commercial and service land—covering 4.07 hectares
within the existing Tan Tao Industrial Park.

Sell residential plots in the An Khang — Ecity Tan Duc subdivision (remaining inventory
of 205 plots, equivalent to 28,758).

Initiate investment procedures for the Binh Hoa Nam 2 Industrial Park Project (scale:
200 hectares), with Saigon Mekong Corporation serving as the primary investor.

Linh vuwe Phap ly — Dw an

Tép trung giai guyét cac vu viée, vu an lién quan ngan hang PVcomBank va tra hét ng giai
chap tai san thé chap khu B Ecity Tan Dic

Giai quyét dit diém cac vu viéc, vu an kién Thué TPHCM va théo g& cudng ché thué
Giai quyét dirt diém cac vu viée, vu an kién S¢ Tai Nguyén Mai trudong TPHCM

Hoan thién thu tuc cdp Gidy chimg nhan quyén sir dung dat (s do) theo ké hoach cho
khéch hang KCN Téan Tao.

Legal and Project Affairs

Concentrate on resolving legal cases and disputes involving PVcomBank; fulfill debt
obligations to release collateral (mortgaged assets) in Zone B of Ecity Tan Duc.

Finalize and resolve all lawsuits against the Ho Chi Minh City Tax Authority and lift
existing tax enforcement measures (coercive measures).

Finalize and resolve all lawsuits against the Ho Chi Minh City Department of Natural
Resources and Environment.
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- Complete procedures for the issuance of Land Use Rights Certificates (LURCs/Red
Books) for Industrial Park customers according to the established schedule.
Linh viee Tai chinh — T4i céu triic

- Thuc hién tai cu tric thuc ddy céc cong ty thanh vién ting truéng doanh thu 20% - 40%
theo 10 trinh.

- Trinh Chu tich HDQT chii trong va trién khai phwong 4n xir Iy ng ctia Cong ty.
Finance and Restructuring

- Execute restructuring plans to drive revenue growth of 20% — 40% across member
companies in accordance with the roadmap.

- Submit debt settlement proposals to the Chairperson of the Board for approval and
implementation.
Linh vwe Nhan sr — Gido duc

- Chi dao Hanh chanh Nhén sy Tép doan trién khai d4nh gi4 hidu qua toan hé théng; xay
dung va cling c¢b van hoa Tép doan.

- Chi dao td chirc tuyén sinh céc trudong theo ké hoach nam 2026.
Human Resources and Education

- Direct the Group’s Administration and HR Department to conduct system-wide
performance evaluations; build and consolidate the Group's corporate culture.

- Direct the organization of student recruitment for the schools/university according to the
2026 academic plan.

4. Doanh thu tiém ning trong nim 2026 bi dinh tré do yéu t6 phap ly/ Potential 2026
Revenue Stagnation Due to Legal Factors

Trong qué trinh dau tu va phat trién céc dy 4n Khu cong nghiép va Khu d6 thi, Tép doan
Tén Tao da hoan thién ha tang, chuén bi quy dat sach va xuc tién 1am viéc véi nhidu nha dau
tu trong va ngoai nude. Nhiéu san phim da du diéu kién trién khai kinh doanh, c6 thé ky két
hop dong va ghi nhan doanh thu ngay khi didu kién hoat dong dugc khodi phuc binh thuong.

Tuy nhién, do phét sinh Quyet dinh m& thu tuc pha sn va viéc phong toéa héa don thué,
cudng ché ngan chan dich chuyén s¢ hitu tai san trong thoi gian qua lam cho hoat dong kinh
doanh cua Cong ty bi gidn doan nghiém trong, khong thé thuc hién ky ket xuat héa don va
ghi nhan doanh thu theo ké hoach. Piéu nay khéng chi 4nh hudng truc tiép den két qua kinh
doanh trong su6t nhiéu nam qua ma con lam dinh tré cac nguon doanh thu tiém nang da duoc
chuén bi tir nhiéu nam trude.

Trong trudng hop cdc vuéng méc phap 1y dugc thdo gd, cu thé:

- Quyét dinh mé thi tuc pha san duoc huy b6 theo ding quy dinh phap luét;

- Co quan thué thu hdi quyét dinh phong téa héa don; g& bd cudng ché ngin chin dich
chuyén s& hitu tai san;

- Hoat dong giao dich, tin dung va ky két hop ddng duoc khoi phuc binh thuong;

Tong doanh thu tiém niing c6 thé phat sinh trong nim 2026 tir cic quy dit da siin
sang trién khai wéc tinh khodng: 4.110 ty dong
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In the process of developing Industrial Park and Urban projects, Tan Tao Group has
finalized infrastructure, prepared clean land banks, and proactively engaged with numerous
domestic and international investors. Many products are currently eligible for market launch,
with the potential to execute contracts and recognize revenue immediately once normal
operating conditions are restored.

However, the issuance of the Decision to open bankruptcy proceedings, the freezing of tax
invoices, and coercive measures preventing asset ownership transfers have severely
disrupted the Company’s business activities. These factors have made it impossible to execute
contracts, issue invoices, or recognize revenue as planned. This has not only directly impacted
business results over several years but has also caused the stagnation of significant potential
revenue streams prepared long in advance.

Projected Recovery Scenario: Should these legal bottlenecks be resolved—specifically
through:

- The revocation of the Decision to open bankruptcy proceedings in accordance with the
law;

- The tax authorities rescinding the invoice blockade and lifting the restrictions on asset
ownership transfers,

- The full restoration of trading activities, credit access, and contract executions,

The total potential revenue that could be generated in 2026 from ready-to-deploy land
banks is estimated at approximately: 4,110 billion VND.

Chi tiét theo bang du kién doanh thu nhw sau / Detailed Projected Revenue Breakdown:

Doanh thu dw kién
Estimated Revenue

(VIND)

STT

No Dién giai/Explanations Dién tich

Area

Pit trung tim 1 - Pudng Song
hanh, KCN Tan Tao

1 Center 1 Land - Located on the 4,07ha 1.078.550.000.000
Parallel Road, Tan Tao
Industrial Park

Pét du 4n Nha & x4 hoi, Khu
17,7ha Tan Tao

2 Social Housing Project Land, 9.459m?2 100.000.000.000
Located in the 17.7-hectare
Zone, Tan Tao

Pat KCN Tan Tao mé rong

3 Tan Tao Industrial Park 2,66 ha 211.470.000.000
Expansion

Khu trung tdm - Lo 15 duodng
Trung Tam, KCN Téan Tao

4 Central Zone Land, Lot 15, 3,38 ha 626.990.000.000
Central Road, Tan Tao
Industrial Park
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Pit gido duc (viréng dén bu va
quy hoach) KCN Téan Tao
Education Land, Tan Tao
3 Industrial Park (Subject to %0 O
compensation and planning
bottlenecks)
bat nén khu An Khang Ecity
Tan Dirc
6 Restdential Plots, An Khang 28.758 m2 805.224.000.000
Subdivision, Ecity Tan Duc

Pit khu céng nghiép Tan Dirc
l Tan Duc Industrial Park A S48 000 O
Tong cong / Total 4.110.134.000.000

S liéu nay hién chua duoc dua vao ké hoach doanh thu — lgi nhuén chinh thirc trinh Dai
hoi dong cd dong nam 2026, do con phu thude vao diéu kién phép 1y néu trén.

These figures have not yet been included in the official revenue and profit plan submitted
to the 2026 General Meeting of Shareholders, as they remain contingent upon the
aforementioned legal conditions.

Viéc doanh thu tiém ning bi dinh tré khong chi phan 4nh su suy giam sdu vé céc chi tiéu
tai chinh nim 2025 (doanh thu chi dat 44% ké hoach, loi nhuan trude thué dat 36% ké hoach,
loi nhuédn sau thue dat 35% ké hoach), ma con cho thdy su gian doan kéo dai trong qua trinh
khai thac cac nguon luc da duoc dau tur va tich Ity trong subt nhidu nam qua. Pidu nay tac
dong truc tiép dén hidu qua hoat dong va tée do tang trudng ctia Tap doan.

The stagnation of potential revenue not only reflects the deep decline in 2025 financial
indicators (where revenue reached only 44%, PBT 36%, and PAT 35% of their respective
targets) but also demonstrates a prolonged disruption in the exploitation of resources invested
and accumulated over many years. This directly impacts the operational efficiency and growth
rate of the Group.

Néu céc dleu kién phép 1y dugc thdo g& day di, véi quy dat sach, ha ting ky thuét da hoan
thién va nhu cAu thi truong hién hiru, Cong ty hoan toan c6 co s& dé phuc hoi manh mé, téi

kich hoat céc hgp dong da dam phén va khai thac hiéu qua cac du an da sin sang dua vao kinh
doanh.

Should legal conditions be fully resolved—given our clean land bank, completed
technical infrastructure, and existing market demand—the Corporation possesses a solid
Joundation for a robust recovery. We are prepared to reactivate negotiated contracts and
effectively monetize projects that are ready for business.

Ké hoach nam 2026 vi v@y duge xdy dung trén co s& thin trong nhung cé tinh kha thi,

gén véi diéu kién tién quyét 12 moi truong phap ly va hoat dong kinh doanh dugc khéi phuc
binh thuong. Khi céc rao can duge théo gd, doanh thu va lgi nhuan c6 thé cai thién dang ké so
v&i murc hién tai.

Consequently, the 2026 plan is formulated on a conservative yet feasible basis, tied to
the prerequisite that the legal environment and business operations are restored to normalcy.
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Once these barriers are removed, revenue and profit are expected to improve significantly
compared to current levels.

Trén day la Béo cao tong ket nam 2025 va K& hoach hoat dong nam 2026. Tap doan Tén
Tao kinh trinh Pai hoi dong cb dong xem xét, cho ¥ kién va thong qua dé 1am co s trién khai
thue hién trong thoi gian t6i.

The above constitutes the Summary Report for 2025 and the Action Plan for 2026. Tan
Tao Group respectfully submits this to the General Meeting of Shareholders for consideration,
comments, and approval to serve as the basis for implementation in the coming period.

Kinh chic Quy HPQT, Quy vi dai biéu va Quy cb dong 101 chuc sire khoe, thanh cong
va hanh phuc.

We wish the Board of Directors, distinguished delegates, and shareholders health,
success, and happiness.

Xin chan thanh cdm on / Our sincere thanks.

TP. H) Chi Minh, ngay 05 thang 03 ndm 2026
HCMC March 5. 2026

CD PHAN

Nguyén Mai Lam
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