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THE SOCIALIST REPUBLIC OF VIETNAM

S6/No.: 11032026/CV.LOF Independence - Freedom - Happiness

TP. HCM, ngay 11 thang 03 nam 2026
HCM City, 11 March, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri/ To: - Uy ban Chirng khoan Nha nwéc/ The State Security Commission
- S¢ Giao dich chirng khoan Ha N¢i/ Hanoi Stock Exchange

1. Tén t6 chirc/Name of organization: Cong Ty C6 Phan Sira Quéc Té Lof/ International
Dairy Products Joint Stock Company

- Ma chirng khoan/Ma thanh vién/ Stock code/ Broker code: IDP

- Dia chi/Address: L0 C-13A-CN, duong N16, khu cong nghiép Bau Bang mo rong, Xa
Long Hoa. TP. HO6 Chi Minh, Viét Nam/ Lot C-13A-CN, Street No. N16, Bau Bang
Expanded Industrial Zone, Long Hoa Commune, HCM City, Vietnam

- Dién thoai lién hé/Tel.: (84 24) 33811081 Fax: (84 24) 33811082

- E-mail: suaquocte@lof.vn

2. Noi dung thong tin cong bd/Contents of disclosure:

Cap nhat noi dung Bao céo két qua hoat dong san xuat kinh doanh nam 2025 va dinh huéng

ké hoach nam 2026.

Update to the Report on Results of Production and Business Operations in 2025 and

Strategic Orientation for the 2026 Plan.

(Dbi voi truong hop dinh chinh hodc thay thé thong tin da cong b can giai trinh rd nguyén

nhan dinh chinh hoic thay thé)/In case of correction or replacement of previously disclosed

information, explanation is needed)

3. Thong tin ndy di duoc cong bd trén trang thong tin dién tir cta cong ty vao ngay

11/03/2026 tai duong dan http://www.lof.vn/This information was published on the

company’s website on 11 March, 2026, as in the link http://www.lof.vn.

Chung t6i xin cam két cac thong tin cong bd trén day 1a dang su that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bd/We hereby certify that
the information provided is true and correct and we bear the full responsibility to the law.

CONG HOA XA HQI CHU NGHIA VIET NAM
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http://www.lof.vn/

Tai ligu dinh kem/Attached
documents:

Tai liéu lién quan dén ndi dung
thong tin cong bd/ Documents on
disclosed information.

- Baéo céo két qua hoat dong san
xut kinh doanh nim 2025 va
dinh hudng ké hoach nam 2026/
Report on Results of Production
and Business Operations in
2025 and Strategic Orientation
for the 2026 Plan.

Pai dién to chirc
Organization representative
Nguoi dai dién theo phap luat/Nguoi UQ CBTT
Legal representative/ Person authorized to disclose
information
(Ky, ghi ré ho tén, chirc vu, déng dau)
(Signature, full name, position, and seal)
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BAO CAO
K#ét qua hoat dong Sin xuét kinh doanh niim 2025
va dinh hwéng ké hoach nim 2026

REPORT
Results of Production and Business Operations in 2025
and Strategic Orientation for the 2026 Plan
L Téng quan nganh sira nim 2025

Overview of the dairy industry in 2025

Nim 2025, nén kinh té Viét Nam phuc hdi va ting truong nhanh chéng, tbc d6 ting trudng
GDP dat khoang 8%, thudc nhom tdng trudng cao nhit khu viee ASEAN, GDP dau nguoi dat 5.000
USD. Nganh hang tiéu ding nhanh (FMCG) da cho thdy nhing déu hiéu phuc hdi vao quy 2/2024,
nh¢ vao sy gia ting san lugng tidu thu. Nguoi tidu dung Viét khd than trong nhung van lac quan vé
brrc tranh kinh té. Ngudi tiéu ding wu tién cac san phém gia tri, an toan va sttc khoe sau nhitng su cb
vé& chét lwong san pham trong Q2/2025.

D41 v6i nganh sita, dung lwong thi trudng sita dang giam nhe: san lugng tiéu thu stra giam (-
3.5%), gi4 trung binh ting gan 3% khong da b Thi trudng thu hep (7/10 nhém san pham giam lugng
tiéu thu - chiém 87% doanh sb nganh), lam gia ting ap luc canh tranh. Céc cong ty trong nganh theo
dudi chién luge cao cAp hoa va da dang hoa san pham. Nam 2024-2025 1a nim bung nd vé san phim
md&i v6i hon 2700 san pham tir sita dugc ra mét. Song song vdi viée ra mat san phdm méi, cac cong
ty cling gia tang cac hoat dong truyén thong va khuyén mii ... kém theo viéc ddy manh céc hinh thiic
true tiép chuyén dbi doanh sb nhu tiép thi lién két, livestream ban hang.

Du vdy, LOF véi chién luge da dang héa san phém v6i chéit luong quéc té da ghi nhan két
qué ting trudng 4n tuong: Sita twoi (ting 16%), Sita Thach (ting 57%), Sita Chua An LOF (ting
trudng 10%) clng véi sy xudt hién ciia san phdm méi Kun Xic Xich Mi.

Két qua dé c6 duge nhd vao sy chuyén minh manh mé trong viéc quan ly hé thong phén phoi,
gidi thiéu nganh hang méi, mé rdng phén khie khach hang ciing véi viée ndng cao chat lugng san
pham theo tiéu chuén quoc t€, phu hgp véi thi hieu ngudi ti€u dung.

In 2025, the Vietnamese economy recovered and expanded rapidly, with GDP growth
reaching approximately 8%, placing Vietnam among the fastest-growing economies in the ASEAN
region, while GDP per capita reached USD 5,000. The fast-moving consumer goods (FMCG) sector
began to show signs of recovery in Q2/2024, driven primarily by increased consumption volumes.
Vietnamese consumers remain relatively cautious; however, they maintain a generally optimistic
outlook on the economic landscape. Following several product quality incidents in Q2/2025,
consumers have increasingly prioritized products that offer value, safety, and health benefits.
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With respect to the dairy sector, overall market capacity has experienced a slight contraction.
Total dairy consumption volume declined by approximately 3.5%, while the average price increased
by nearly 3%, which was insufficient to offset the decrease in volume. The market therefore contracted
overall, with 7 out of 10 product categories experiencing declining consumption volumes,
representing approximately 87% of total industry revenue, thereby intensifying competitive pressure
within the seclor.

In response, companies within the industry have pursued strategies focused on
premiumization and product diversification. The period 2024-2025 witnessed a significant surge in
new product launches, with more than 2,700 dairy products introduced to the market. Alongside
product innovation, companies have also intensified marketing communications and promotional
activities, while simultaneously accelerating direct sales conversion channels, including affiliate
marketing and livestream sales.

Notwithstanding these market challenges, LOF, through its strategy of product diversification
combined with international quality standards, has recorded notable growth results. Key product
categories demonstrated strong performance, including Fresh Milk (up 16%), Milk Jelly (up 57%),
and LOF Spoon Yogurt (up 10%), together with the introduction of a new product line, Kun Sausage
Noodles.

These achievements were driven by LOF’s significant transformation in distribution system
management, the introduction of new product categories, the expansion of customer segments, and
continuous enhancement of product quality in accordance with international standards, ensuring
alignment with evolving consumer preferences.
1L B4o cdo két qua niim 2025/ Report on results in 2025

 # Tinh hinh sian xuat, kinh doanh/ Production and business performance:

Chi tiét nhu sau:

PR

Chi tiéu DVT 2024 20z5 || Yalng s dad s
voi 2024

Doanh thu thuan / Net revenue | Ty ddng 7.658 7.433 -2,95%

Loi nhuén trude thué / Profit T§ dbng 1108 246 77.85%

before tax

Loi nhudn sau thué / Profit Ty dbng 875 177 79.76%

after tax

EBITDA / EBITDA Ty dong 1.205 573 -52,43%

Téng tai san / Total assets Ty dong 6.945 7712 11,04%

Vén chti s hitu / Equity Ty dong 3.423 3.522 2,87%

Tong no phai wd / Totl| o gp,, 3.522 4.190 18,98%

liabilities

Von. cht s hitu/Tong tai san / % 49% 46% 1.35%

Equity to total assets

Téng ng/Tong tai san / Total | 5 3 "

liabilities to tolal assets /o % ane 157
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ROE

% 26%

5% -80,32%

ROA

% 13%

2% -81,77%

2. Tinh hinh nhan sw, hanh chinh: tinh dén thang 12/2025

Human resources and administration (as of December 2023)

Nhan vién / Employee S6 luong (ngudi) / Number of | Ty 18 (%) / Percentage (%)
employees
Nhén vién Nam / Male 1159 579%
employees
Nhén vién Nit / Female 889 43%
employees
Tbng / Total 2048 100%

Trinh d hoc van/

Sb luong (ngudi) / Number of

Ty 1€ (%) / Percentage (%)

Educational background employees
Thac si/ Master’s degree 14 1%
Dai hoc / Bachelor’s degree 493 24%
Cao ding, Trung cap /

38 19%

College and vocational ; ;
Duéi Tr ip / v

u’orl‘ Trung cédp / Below 1161 5704
vocational level
Tong 2048 100%

, Cic hoat ddng xa hdi/ Social responsibility activities:

Hoat dong Tong Pai Lof Kun:

Nam 2025 1a mét nim cac hoat ddng CSR cta LOF dugc trién khai manh mé&. Téng dai LOF
KUN v6i hoat dong thudng nién 1a hd trg hon 700 tré md cbi vi dai dich Covid dé gitip nhiéu tré em,
nhidu gia dinh 6n dinh cude sdng voi tdng chi phi mdi ndm 1a 17.980.000.000 VND. V6i chuong
trinh nay, LOF da dugc chung kién sy trudng thanh, hanh phuc cta nhidu em nho sau khi két thic
chuong trinh nhén hd tro ctia LOF khi cdc em di 18 tudi, nho sy hd tro ciia LOF cac em dé co duge
nhiéu dinh hudng céng viéc va tuong lai t6t hon. Bén canh d6, Tong dai LOF Kun van tiép tuc hd tro
chi phi cho cac em c6 hoan canh dic biét khé khin, can chi phi khdam bénh va hoc tép, véi s tién
nam 2025 la: 2.153.500.000 VND.

Niam 2025, ciing 12 mot nam dét nude trai qua nhidu dot thién tai khic nghiét. LOF d4 ludn
ddng hanh véi ddng bao ving thién tai v6i céc hoat dong clru trg ngay va ludn tai chd, vai tong sb
hang céc dgt ctru trg 1én dén gan 80 tAn hang. Riéng trong dot, 10 lut mién Nam Trung B, LOF két
hop Chién si khu vire phong tht 6 Tuy Hoa, BO Chi huy Quén sw Déc Léc, trao ting cho ba con ving
thién tai gdn 50 tin hang bao gdm sfta, banh va nuéc ubng.

Ciing trong ndm qua, LOF phbi hop véi Hoi ddng d6i Trung wong trao ting hon 6600 thing
stra v6i tdng kinh phi hon 1.2 ty VND.
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The year 2025 marked a period of strong implementation of Corporate Social Responsibility
(CSR) initiatives by LOF. Through the LOF KUN Hotline Program, an annual initiative dedicated to
supporting more than 700 children orphaned due to the COVID-19 pandemic, LOF has contributed
to stabilizing the lives of many children and families. The total annual funding for this program
amounted to VND 17,980,000,000.

Through this initiative, LOF has witnessed the growth and happiness of many beneficiaries
who have successfully completed the support program upon reaching the age of 18. With LOF’s
assistance, these young individuals have been able to pursue clearer career orientations and build
more promising futures.

In addition, the LOF KUN Hotline continues fo provide financial assistance to children facing
particularly difficult circumstances, including support for medical treatment and educational
expenses. In 2025, the total amount of such additional support reached VND 2,153,500,000.

The year 2025 also saw the country experiencing several severe natural disasters. LOF
consistently stood alongside communities affected by these events by providing immediale on-site
relief support, with total relief supplies reaching nearly 80 tons of goods. In particular, during the
floods in the South-Central region, LOF coordinated with the Regional Defense Force No. 6 in Tuy
Hoa and the Dak Lak Provincial Military Command to distribute nearly 50 tons of essential goods,
including milk, biscuits, and drinking water, to affected communities.

During the same year, LOF also collaborated with the Central Council of the Ho Chi Minh
Young Pioneer Organization to donate more than 6,600 cartons of milk, with a total contribution
exceeding VND 1.2 billion.

II.  Pinh hwong ké hoach nim 2026/ Orientation for the 2026 plan:

% ting 2026 so

Chi tiéu / Item DVT / Unit 2025 2026 voi 2025 / Growth
rate (%)
ol e B30 11,7%
L N ~ 7% > A
Pt atrs | wobition | 17 70 2
EBITDA Ig\%dsggn 573 1400 144%

e

LOF PAI HOI PONG CO bONG THUONG NIEN 2026 4



Noinhén / Recipients:

- Cdc ¢d dong; - Luu: VT, PC.
- Shareholders; - Filed at:
Administration and Legal
Department.

TP. 114 Chi Minh, ngay 4. thang 0.5nam 2026
_ Ho Chi Minh City, 44.Marth., 2026
CONG TY CO PHAN SUA QUOC TE LOF
LOF INTERNATIONAL DAIRY PRODUCTS JOINT
STOCK COMPANY
__TONG GIAM POC/ CEO
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