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Ddt nén moéng - Viing tuong lai

Cha dé “Ddt nén mdng - Viing tuong lai” phdn dnh giai doan phdt trién mang tinh ban 1€
cuta Céng ty Cé phdn Héa chét Co ban Mién Nam trong ndm 2025, gdn vdi viéc chinh thiurc
khdi déng thi céng Du dn Nha mdy Héa chdt Nhon Trach - du dn trong diém trong chién
lugec md réng quy mé, ndng cao ndng luc sdn xudt va hién dai héa céng nghé. Bdy Ia bude
di quan trong nham xéy dung nén téng viing chdc vé co sé vat chdt, qudn tri va nguén luc,
tao tién dé cho su phdt trién én dinh va dai han cta Céng ty.

Dong thdi, cha dé cing thé hién tdm nhin hudng tdi tdng trudng bén viing trong béi cdnh
nén kinh té Viét Nam tiép tuc phuc héi va phdt trién. Viéc chu déng ddu tu, ciing cé néi luc
vd ndng cao ndng luc canh tranh giup Céng ty sGn sadng ndm bdt cd héi thi trudng, déng
gop tich cuc vao chubi cung tng ngdanh hda chét co bdn, tiing budc khdng dinh vi thé va

tao gid tri IGu ddi cho cé déng, ngudi lao déng va xa hoi.
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THONG TIN CHUNG

Thong Piép Cua
Chu Tich H6i Pong Quan Tri

“Ddt nén mong - Virng tuong lai”

Phén dnh y nghia ctia ndm 2025 nhu mot cdét méc bdn 1€, ghi nhén nhiing
budc tién quan trong trong trién khai cdac du én déu tu trong diém, mé ra giai
doan phat trién dai han clia Céng ty. Véi vai tré doanh nghiép dan ddau trong
linh vuc héa chdt co ban, CSV xdc dinh trdch nhiém déng hanh cung qud
trinh phat trién kinh té, chudn bi ndng luc sén xuét nham kién tao gid tri bén

viing cho ngdanh céng nghiép va tucong lai ctia Viét Nam.
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Kinh thua Quy ¢6 ddng, nha déu tu, cdc dadi tdc va toain thé CBCNV!

Kinh t€ thé gisi trong n&m 2025 tiép tuc déi mdt vai
nhiéu yéu t6 bat dinh, ti bién déng dia chinh tri, chinh
sdch thuong mai dén xu hudng chuyén dich chubi
cung ung toan cau. Trong nudc, nén kinh té Viét Nam
duy tri da tadng trudng tich cuc, dugc hd trg béi déu
tu cong, su phuc hoi cta san xudt cong nghiép va
dinh hudng phat trién cac nganh céng nghiép nén
tadng. B6i cdnh nay vira dgt ra thdch thic, viia ma ra
yéu cu mdai déi vai cde doanh nghiép céng nghiép,
ddc biét Id nhiing doanh nghiép git vai trd cung Ung
dau vao thiét yéu cho nén kinh té.

Nganh hoa chdt Viét Nam dang budc vao giai doan
chuyén dich quan trong. Ap luc tir bién déng gida
nguyén liéu, chi phi ndng lugng, yéu cau bdo vé moi
trudng ngdy cdang nghiém ngdt va su canh tranh
tU sdn phdm nhdp khdu doi héi cdc doanh nghiép
trong nganh phdi tdi cdu tric khéng gian sén xudt,
ndng cdp cédng nghé san phdm va ndng cao tiéu
chudn van hanh. Déng thai, xu hudng ndi dia héa
V& su phdt trién clia cdc nganh céng nghiép co gid
tri gia t&ng cao nhu dién td, ban dan va néng luong
dang md ra du dia tdng trudng madi cho ngdnh hoa
chdt co ban.

N&m 2025 ghi nhéan cét méc co y nghia chién lugc
khi Coéng ty chinh thuc khdi cong Du dn Nha may
Hoéa chét Nhon Trach. Day khéng chila bude dithuc
hién 16 trinh di dsi theo quy hoach, ma con & quyét
dinh dau tu mang tinh dai han, dgt nén mong cho
viéc tdi cdu truc toan dién khong gian san xudt, tap
trung ngudn luc va hdng cao néng luc cong nghé.
Du dn dudc dinh hudng trd thanh t6 hop sdn xudt

hoa chat tién tién, hién dai, dap Ung cdc tiéu chudn
cao V& an toan, mdi trudng va chdt luong, qua doé
tao nén tdng dé CSV tiing budc phat trién cdc dong
sdn phdm hoa chdt co yéu cdu ky thudt cao, phuc
vu cdc ngdnh céng nghiép trong diém. Song song
v@i viéc trién khai du an déu tu chién luge, Céng ty
tiép tuc duy tri hoat ddng sdn xudt kinh doanh 6n
dinh, chti déng thich Ung vaéi bién dong thi trudng va
kiém sodt chdt ché chi phi. Ban lanh dao xdc dinh
quadn tri du dn, ky ludt tai chinh, an toan va bdo vé
moi trudng |& nhirng uu tién hang dau, déng thai chu
trong chudn bi hgudn nhan luc va ndng cao ndng
luc qudn tri nhdm bdo dam tién do, chdt ludng va
hiéu quad clia cdc du an trong diém.

Nhiing néi dung mang tinh chién lugc dugc trién
khai trong ndm 2025 thé hién dinh hudng nhdt qudn
clia CSV trong viéc chudn bi cho chéing dudng phdat
trién bén ving, qua do tiép tuc khdng dinh vi thé
doanh nghiép hoa chdt co bdn hang déu.

Thay mdt Hoéi déng Quan tri, t6i xin tréin trong cdm
on su déng hanh, tin tudng va Gng hé ctia Quy cd
déng, Quy nha dau tu, Quy ddi tdc va todn thé cdn
b6 cdng Nhdn vién trong subt thai gian qua. Su gdn
bd va déng gdp clia Quy vi la dong luc quan trong
dé CSV budc vao chu ky tang trudng mdi, tiép tuc
kién tao cdc gid tri bén viing cho céng dong, xa hoi
va tuang lai.

Tréin trong!

Chu tich Ho6i déng quan tri
Nguyén Thi Mai




THONG TIN CHUNG

Tam nhin - SU ménh - Gid tri cot 16i

Trd thanh doanh nghiép hang déu trong linh vuc san xudt héa

chdt co bdn, véi cam két phat trién bén viing, ddm bdo an

toan va thén thién véi maéi trudng, gép phdan béo tén nguén

tai nguyén thién nhién quy gid ctia dat nudc.

Khdéng ngling déi mai, nghién ctiu va phdt trién cdc san phdm
héa chdt chdt lugng cao, ddap Ung da dang nhu cdu cta thi
trudng, doéng théi tao gid tri bén viing cho céng déng va gop

phén thuc ddy su phat triénctia nén kinh té quéc gia.

Gid tri cot 16i

Phat trién bén viing: Tap trung déu tu va phat trién

co trong diém, co chién luge, ddm bdo hiéu quad kinh

doanh song song vdi tradch nhiém xa hoi.

Chaét lugng va Uy tin: Cam két chat lugng sén phdm va dich vu,

gilr viing niém tin vsi khach hang va déi tdc.

DG6i méi sdng tao: Khong ngung cdi tién cong nghé, quy trinh sén

xudt va phuong thic quadn ly.

Con ngudi: Xay dung moi trudng ldm viéc chuyén nghiép, sang

tao va phat trién toan dién cho ngudi lao dong.

An toan va Méi trudng: Ddt yéu té an todn

va bdo vé moi trusng 1én hang dau trong

moi hoat déng.

| 6 | Bdocdo thudng nién 2025

Triét ly kinh doanh

“Su hai long cua khdach hang la thudc do thanh céng
Su phdt trién bén ving Id muc tiéu Idu dadi”

Chung téi tin réing thanh cdéng thuc su dén tu viéc tao ra gid tri cho khach hang,
déi tdc va xa hoi, dong thai duy tri su phat trién bén viing trong dai han cho ngdnh

cdng nghiép hoa chat va tuong lai ctia Viét Nam.
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THONG TIN CHUNG TINH HiNE BAO CAO BAO ¢ DAN Q BAC

Thong tin khai quat

Tén giao dich : Coéng ty C6 phén Hoéa chat Co ban Mién Nam Tru sé chinh : 22 Ly Tu Trong, Phudng Sai Gon, Thanh phd H6 Chi Minh

Tén viét tat : Hoa chdat Co ban Mién Nam Pién thoai : (028) 3829 6620 - 3822 5373

Tén Tiéng Anh : South Basic Chemicals Joint Stock Company Fax : (028) 3824 3166

Ma chiing khodn : CSV Website X www.sochemvn.com

Vén didu 18 1104999100000 déng .. 0301446260, dding ky 16n déu ngay 24/9/2003; ddng ky thay déi Ién

thu 12 ngay 27/9/2025 do Sé& Tai chinh Thanh phé H6 Chi Minh cdip.

Vén ddu tu cllachi s hitu 1104.999.100.000 déng

Dt nén mong Viing tueng lai | 11 |
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1976 - 1985

THONG TIN CHUNG
[

Qua trinh hinh thanh va phat trién

KHGI AU

. Cobng ty Hoéa chéat Co ban Mién Nam dudgc thanh
IGp vaio ngay 21/07/1976 theo Quyét dinh sé 240/
HC clia Téng cuc Hoa chét bao gém 04 don vi truc
thuéc la Nha mdy Hoa chdt Bién Hoa (VICACO),
Nha mady Hoa chét Tan Binh (COPHATA), Nha may
Hoéa chat BDéng Nai va Nha mdy Héa chéat Thu
Buc.

. DE& ddap ung nhu cau nghién ctiu san xudt v ma
rong phat trién, Céng ty da thanh lap thém mot sé
don vi nhu Mé Bo-xit Bdo Loc, Xudng Nghién cuiu

Thuc nghiém va Xudng Ca dién.

1986 - 2003

CHUYEN MIiNH

- Trong giai doan nén kinh té€ Viét Nam bat dau
xu thé déi mai, ma clia héi nhap véi nén kinh
té thi trusng, Cong ty I mot trong nhiing
Coéng ty nha nude da dudgc phép chuyén ddi
sang hinh thic hoat déng Céng ty TNHH mébt
thanh vién. Ngay 24/9/2003, S& K& hoach va
Pau tu Thanh phé HS6 Chi Minh (nay la S& Tai
chinh Thanh phd H6 Chi Minh) da cdp gidy
chung nhén dang ky kinh doanh lan déu tién
cho Cbng ty vdi tén goi chinh thuc 1d Cong ty
TNHH MTV Hoa chdt Co ban Mién Nam.

2004 - 2013

HOAN THIEN
Coéng ty khdong ngling phdn déu va d8i mai nhém ddp
Ung t6t hon nhu cdu cua thi trudng, dong thsi ma rong,
phat trién san xudt. Céng ty dé thanh Iap thém cdc don
vi gobm Nha mdy Phét pho Viét Nam (2004); Nha mdy
thay déi hinh thiic hoat déng sang Céng ty C6 phdan
Phét pho Viét Nam ti ndm 2010, trong do Céng ty ndm
gitr 65,05% c6 phan va Nha may Hoéa chét Tan Binh 2
(2009).
Ngady 20/08/2012, Tép dodn Hoa chdt Viét Nam ban
hanh quyét dinh s6 243/QD-HCVN vé viéc c6 phdn
hoa Céng ty TNHH MTV Hoa chét Co ban Mién Nam
|y thai diém xdc dinh gid tri doanh nghiép & 0 gid ngay
01/10/2012.
Ngay 28/7/2013, Tap doan Hoa chat Vit Nam ky quyét
dinh s 248/QD-HCVN Vvé viéc phé duyét phuong dn
chuyén Céng ty TNHH MTV Hoa chdt Co bdn Mién Nam
thanh Céng ty C8 phan Hoa chdt Co bdn Mién Nam.
Ngay 12/12/2013, Dai hdi déng ¢6 dong thanh 1dp Coéng
ty C8 phan Hoa chdt Co bdn Mién Nam dudc tién hanh.

2025

2014 - Nay

POI MGI VA PHAT TRIEN

Ngay 02/01/2014, Céng ty chinh thuc hoat
déng vai tén goi Céng ty C6 phén Hoa chat
Co bdn Mién Nam. Tu sau c6 phan hoa,
Coéng ty budc vao giai doan phat trién 6n
dinh. Bay la thai gian Céng ty nhanh chdng
ddy manh dau tu mdy moc thiét bi masi, mé
rong nha may nhdm chudn bi cho giai doan
phat trién ti€p theo khi kinh t€ dat nudc hoi
nhdp sau réng, phdt huy hét céng sudt ddp
(ing nhu cdu thij trusng.

Ndm 2024, Coéng ty phdt hanh thém 66,3
triéu c8 phiéu véi ty 1& thuc hién 100:150,
néing vén diéu 1é 1én 1104.999100.000 déng
tU ngudn vén chdl sé hitu. Day la budc tién
quan trong, cling cé nén tang tai chinh viing
chdc va mé rong co hdi phat trién bén viing,

nang cao vi thé clia Cong ty trén thi trusng.

N&m 2025, Céng ty dé phé duyét va trién khai Du an trong diém Nha mdy Héa chdt Nhon Trach nhéim

di di 03 nha mdy hién hitu tai Khu céng nghiép Bién Hoa 1vé Khu céng nghiép Nhan Trach VI theo chil

truong ctia Uy ban nhén dén tinh D6ng Nai vé chuyén ddi Khu cong nghiép Bién Hoa 1thanh khu dé thi

- thusng mai - dich vu va cdi thién moi trudng. Du dn khéng chi ddp Ung yéu cdu di dai theo quy hoach

ma con tao nén tdng ha tdng mai, md rong du dia phdt trién va thuc ddy Coéng ty phat trién 6n dinh, bén

viing trong giai doan téi. Trong nédm, Cong ty cling da dau tu, nghiém thu va dua vao st dung 05 cdng

trinh phuc vu san xudt - kinh doanh, gop phdn ndng cao hiéu qud véan hanh, 8n dinh san xudt vé hé tro

hodan thanh cdc chi tiéu, ké hoach da dé ra.

Pét nén moéng - Vitng tuong lai | 13 |



THONG TIN CHUNG

Cdc thanh tich ndi bat

2000

Hudn chuaong
lao déng hang 3

¥

1995

Bdng khen clia

Lién dodn Lao doéng Viét Nam

y

2015
B&ng khen clia
Tép doan Hoa chdt Viét Nam

Da cé thanh tich xudt sdc trong
phong trao 90 ngdy thi dua nudc
rut cudi ndm 2015 nhdm hoan than-
hvuot muc ké hoach sdn xudt kinh
doanh ndm 2015 (Gidi Nhi)

b

2017

Bdng khen ctia
B6 Cong thuong

Chuing nhén

Doanh nghiép vi Ngugdi lao déng

| 14 | Bdo cdo thudng nién 2025

2016

Hudén chuang
lao déng hang 1

2015

C& thi dua clia
Tha tudng Chinh phu

2004
Hudén chuong
lao déng hang 2

¥

2006

Bdng khen clia
Th tudng Chinh Ph

y

2016
Béng khen clia
T8ng Lién doan Lao déng Viét Nam

2018
Cad thi dua ctia
T6ng Lién doan Lao déng Viét Nam

2020
Ca thi dua ctia
Tap doan Hoa chdt Viét Nam

Béng khen clia

Tép doan Hoa chdt Viét Nam \ 2022 ’
Bd co thanh tich xudt sdc trong ’Cd th' dua Gl
hoat déng Khoa hoc va Céng nghé Tht tudng Chinh phut

giai doan 2016-2020, gdp phdn vdo

su nghiép phdt trién ctia Tap doan Ca thi dua cua Uy ban

Héa chét Viét Nam Quan ly vén Nha nudc Viét Nam

Cd thi dua ctia

* * Téng lién doan Lao déng Viét Nam
Ca thi dua ctia

H H H H Tép doan Hoa chat Viét Nam

2020 2023 ‘

Bding khen clia B&ng khen clia —
Tong Lién dodn Lao dong Viét Nam B6 Céng thudng

) Bdng khen clia
Uy ban Quan ly vén Nha nudsce

2019
Cd thi dua ctia Uy ban
Quan ly vén Nha nudc Viét Nam

2021
Cd thi dua ctia Uy ban
Qudn ly vén Nha nudc Viét Nam
Cd thidua clia
Tdp doan Hoa chat Viét Nom

2023
Cd thi dua ctia Uy ban
Qudn ly vén Nha nudc Viét Nam

Cd thi dua clia
Co6ng doan Cong thuong

2024
Cd thidua ctia
Cbng dodn Cong thucng

Dt nén moéng - Vilng tuonglai | 15 |



THONG TIN CHUNG

Cdac thanh tichndib

~n

at

2015 -
Top 50

Thuaong hiéu vi moi truéng

2016 -
L Top 10
Thuong hiéu uy tin

ngdnh Hoa chét Viet Nam

2017 -

Top 50
Nhan hiéu hang dau Viét Nam

2018 -

Top 50
Coéng ty niém yét tét nhat Viet Nam

2019 -

Chung nhé@n thuong hiéu vang Viét Nam

Tap thé lao dong xudt sdc
do Tap doan Hoa chat Viét Nam céng nhén

\

2020 -

J

| 16 | Bdo cdo thusng nién 2025

\

Top 329 Doanh nghiép niém yét hodn
thainh t6t nghia vu céng bé thong tin

Tap thé lao déng xudt sdc

\

do Tap doan Hoa chdt Viét Nam cdng nhdn

y

2021 -

do Tép doan Hoa chdt Viét Nam céng nhdn

Tép thé lao ddng xudt sdc

2022 -

Top 42 Doanh nghiép thuéc nhém vén
hoa co bdo cdo thusng nién tét nhat dugce
binh chon vao vong chung khdo

Top 10 Thuang hiéu manh ASEAN 2022

Danh hiéu S&n phdm - Dich vu
chat lugng cao ASEAN 2022

Tap thé lao ddng xudt sdc

\do Tap doan Hoa chat Viét Nam coéng nhdn

J

2023 -
.

Hang déng “Thuacng hiéu sé 1 Viét Nam 202
do Trung tdm Nghién ctiu Phat trién Doanh
nghiép Chau A t& chiic danh gid, xét chon

Top 5

Pon vi co Igi nhudn cao nhat
Tép doan Hoéa chat Viét Nam

Top 5

Pon vi co ty sudt Igi nhudn trén vén chi sd
hltu cao nhét Tap doan Hoa chdt Viét Nam

Tap thé laoo ddng xudt séc
\do Tap doain Hoa chat Viét Nam cdéng nhdn

2024 - )
Top 5

Pan vi co I6i nhudn cao nhét
Tép doan Hoéa chat Viét Nam

Top 5

Don vi co ty sudt Igi nhudin trén vén chii sé
hitu cao nhat Téap doan Hoéa chat Viét Nam

Pon vi xudt séc tiéu biéu trong phong traio thi

\ dua ctia Tap doan Hoa chét Viét Nam /

2025 - \
Top 5

Pan vi ¢ Igi nhudn cao nhét
Tép doan Hoéa chat Viét Nam

Chuing nhéan Dat chudn céng bé thong tin
do VietStock trao tdng

\ J

Pdt nén mong - Viing tuong lai | 17 |
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Ngdnh nghé va dia ban kinh doanh

Ngdanh nghé kinh doanh

Sdn xuéit héa chét co bdn
Chi tiét: Sén xudt sdn phdm ngdnh hoéa chdt (trir héa chdt cd tinh déc hai manh, khéng

—\sc’m Xudt héa chdt tai Thanh phd H6 Chi Minh)

San xuéit san phdm héa chét khac chua duge phén véo déu
Chi tiét: San xudt hoa chdt trong linh vuc céng nghiép, sdn xudt hda chdt trong linh vuc
—\phu gia thuc phdm (khéng hoat déng tai tru sd).

3 San xuét thuc phdm khdac chua duge phén véo déu

Chi tiét: Ché bién cdc sén phdm mudi dung trong thuc phdm (khéng hoat déng tai tru sé).

N\

4 Bdn buén chuyén doanh khdc chua dugc phén véao dau

Chi tiét: Bdn budn hda chdt trong linh vuc céng nghiép; bdn buén héa chdt trong linh vuc

—\phu gia thuc phdm.

5 San xuéit phén bon va hop chdét nito

(Khéng hoat déng tai Thanh phé H6 Chi Minh).

N\

Nghién ctiu khoa hoc vé phat trién céng nghé trong
linh vuc khoa hoc ky thuét va cong nghé

Chi tiét: cdc hoat déng nghién cuu tht nghiém va dich vu khdc.

N\

| 18 | Bdo cdo thudng nién 2025

Dia ban kinh doanh

Vi vi thé 16 moét trong nhitng doanh nghiép san xudt héa chét vé co co ban
hang dau Viét Nam, Céng ty cung cdp nguyén liéu thiét yéu cho cdc nganh
céng nghiép nhu xt ly nudc, thuc phdm, dugc phdm, gidy, dét nhudm, dién
0 v& ndng luohg. San phdm ctia Céng ty dudc tiéu thu réng khdp tu TP. H6
Chi Minh, mién Téy Nam B dén khu vuc mién Trung - Tay Nguyén, ddp Ung

nhu cdu clia nhiéu linh vuc kinh té trong diém.

S ]

{ 4
L 4

o
N
‘ Hodang Sa

Truong Sa

D&t nén mong - Viing tuong lai
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THONG TIN CHUNG

Sé&n phdm tiéu biéu

Nhém san phdm xut-clo

Nhom xut-clo & nhom sdn phdm chdl luc clia Céng ty, gom xut 16ng (20%-50%) va cdc san phdm gdc clo
nhu axit clohydric (20%-35%), clo 1dng (99,99%), Poly Aluminium Chloride (PAC 16ng 10%-17%, PAC b6t 30%-
31%), Javen (40-120 g/l clo hitu hiéu). Céng ty st dung céng nghé dung dich nudc mudi bdng mang trao ddi

ion hién dai, ddm bdo t8i uu cdng sudt, ndng cao chdt luong, va an todn vai méi trudng. Nhém san phdm

xut-clo dap Uing nhu céu ctia da dang ngdinh nhu xur ly nudc, gidy, dét nhudém, thuc phdm, v hoa déu.

Xuat (NaOH)

Loc ddu, cdng nghiép gidy, dét, thuc phdm, san xudt xa
phong va chdt tdy ria, ché bién quéng nhém...

Axit clohydric (HCI)

Téy ma thép, dét nhuém,...

Clo 1éng (Cl.)

XU ly nudc, sén xudt thudc tay

Poly Aluminium Chloride (16ng vé bt)

Sdén xudt gidy, x ly nudc thai, dau khi

Javen (NaClO)

XU ly nudce, cong nghiép gidy, dét

Ché phdm diét khuéin - Chloramine B

| B B B B B

Diét khudn, khir tring bé mait
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Nhém sén phdm phét pho

Nhom sdn phdm phét pho gém phét pho veing do CTCP Phét Pho Vit Nam (cong ty con ctia CSV) tuyén

qudng, ché bién thanh phét pho vang phuc vu cho xudt khdu (sang An D&, Nhat Ban..) va cung cdp

nguyén vat liéu dau vaio cho nha may Hoa chdt Bong Nai dé sdn xudt axit phosphoric vé cdc sdn phdm

g6c phét phat khac. Sdn phdm nhom phét pho phuc vu nhiéu linh vuc quan trong nhu phéan bon, dudc

phdm, thuc phdm, xi ma vé céng nghé vi sinh.

Phét pho vang (Pa)

oo

Sdn xudt HsPOa, sif dung trong cédng nghiép bdn ddn, pin xe
dién

Axit Phosphoric (HsPO.)

o

Nguyén liéu san xudt phéan bon, thudc tri sdu, thic dan gia
suic, sdn xudt dudng, dau dn, bét ngot, mudi photphat thuc
phdm, cdng nghiép vi sinh

‘ Nhém sén phdm axit sunfuric vé sunfat

Nhém sén phdm axit sunfuric va sunfat gom axit sunfuric ky thudt (50%-98%), axit sunfuric tinh khiét
(50%-97%), phén nhom sunfat (7,5% Al0s-17% Al2Os), dudc st dung rong rdi trong san xudt thuc phdm,

binh dc quy, phdn bén, va cdc uing dung xur ly nudc.

Axit Sunfuric (H-S0.)

2

Sén xudt phdn bon, phén nhém; dung lam chdt dién gidi
trong binh dc quy axit chi

Axit Sunfuric tinh khiét

=

SUr dung trong nganh dugc phdm, phong thi nghiém, sén
xudt sén phdm co6 chdt lugng cao, san xudt phan bén, thudc
trir séu, chdt gidt tdy rda t8ng hop, to sgi hoa hoc, chdt déo,
son mau

Phén nhom sunfat (Al2(SOa4):.nH:20)

=

XU ly nudc, sén xudt gidy

Ddt nén mong - Viing tuong lai
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THONG TIN CHUNG
E—

Mo hinh quan tri va bé mdy quan ly

M6 hinh qudn tri ctia Céng ty bao gom:
Cobng ty hién dang hoat déng theo mé hinh “Céng ty C6 phan” vai ¢ cdu té chiic van hanh hiéu qua

cung bé mdy va nhén su tinh gon. Bdy cling Ia tén chi ma Ban Lanh dao Céng ty chu trong ngay tu M& hinh qudn tri clia Céng ty hoat ddng theo quy dinh tai
nhing ngay dau thanh 1ép va xem la yéu té then chét, ddm bdo hiéu quéd trong hoat dong san xudt kinh Diém a, Khodn 1, Diéu 137 Ludt Doanh nghiép 2020:
doanh, gia tdng gida tri thuong hiéu, hinh dnh doanh nghiép, huéng dén muc tiéu phat trién bén ving. - Dai hoi déng ¢ dong;

- Hoi dong qudn tri;
= Ban kiém sodt;

= Ban Téng Giam déc.

PAIHOI DONG
c6 bONG

BAN KIEM SOAT
HOI DONG QUAN TRI

BAN TONG GIAM POC

NHA MAY NHA MAY ~ NHAMAY CHINHANH NHA MAY HOA CHAT
HOA CHAT BIEN HOA HOA CHAT TAN BiNH 2 HOA CHAT PONG NAI TAN BINH NHON TRACH

PHONG AN TOAN PHONG PHONG PAU TU PHONG KE HOACH PHONG KE TOAN PHONG NHAN sy
& MOI TRUONG KY THUAT - XAY DUNG - KINH DOANH - TAI CHINH - HANH CHINH
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THONG TIN CHUNG

Cadc cong ty con, cong ty lién két

Cong ty con

Linh vuc VDLthucgép  Tylésd hiu

UGt wlee SXKD chinh (Trieudéng)  chia Céng ty

San xudt, kinh doanh,
xudt nhép khdu 39.34548 65,05%
phét pho vang.

Coéng ty C6 phan KCN Tdng Loodng, Xa
Phét pho Viét Nom  Téng Loong, Tinh Lao Cai.

Cong ty lién két

Coéng ty khdong co cong ty lien két

Pon vi truc thudc

STT Tén Cong ty Pia chi Linh vuc sdn xuét kinh doanh chinh

Sdn xudt Xut - Clo va cdc ché phdm lién quan,
Nha may Hoa Dusng 5, KCN Bién Hoa 1, phusng phuc vu cho nhiéu ngainh céng nghiép san xudt.
chét Bién Hoa Tréin Bién, tinh Déng Nai. S&n phdm clia Nhé mdy cung Uing chti yéu cho
thi trudng phia Nam.

Nh& mdy Héa Busng 5 KCN Bién Hoa 1, phudng Sdn xudt H2SO4 va phén nhém. Sén phdm cuia

2 GhGtTanBinh2  Trdn Bién, tinh Déng Nai. Nha may cung ting chu yéu cho thi trudng phia
Nam.
San xudt HsPO4 ky thuat, HsPO4 thuc phdm va
cdc san phdm géc phét phat. Sdn phdm cla
3 Nha may Hoa DPusng sé6 1, KCN Bién Hoa 1, Nha mady chil yéu trong cdc nganh: Tinh luyén
chat BDéng Nai phudng Tréin Bién, tinh Dong Nai.  dudng, san xudt phdn bon vi lugng chdt lugng
cao, ché bién thic d&n gia suc, san xudt thuc
phdm, my phdm, nudc gidi khat, bia...
Kinh doanh cdc sdn phdm AI(OH)s, H2SOa,
o Ton 155 an Huy o g Tn SO S o ol i
Binh Son, Thanh phd H& Chi Minh, Jnd dung trong inieLngani N sd ,
dc quy, san xudt gidy, phén boén, phén loc nudc,
XU ly nudc, khd kKhudin vv...
Nhit may  Hoa Phan Khu Céng nghiép Nhon Céng ty dang trién khai dau tu xdy dung Nha
5 y Trach 6C, KCN Nhon Trach 6, xd mdy Hoa chdt Nhon Trach, du kién nha may

chat Nhon Trach

Phudc An, tinh Béng Nai. bé&t dau van hanh tir ndm 2026.
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Dinh huéng phat trién
s

Phat trién Céng ty dong b, bén viing, cé ndng luc canh tranh cao, khai phd thi
trudng - bao pht toan quéc, pht hop véi quy hoach phat trién ngainh Céng nghiép

héa chdt tai Viét Nam.

-

Phat trién Coéng ty theo dinh hudng thi trusng véi nén tdng gdn chudi gid tri véi hé

sinh thdi ctia Tap doan Héa chdt Viét Nam hudng dén muc tiéu mé réng thi trudng,

& Mot trong nhirng doanh nghiép sdn xudt hoa chdt co ban hang dau Viét Nam.

»

4

Con ngudi la yéu t6 then chét, hinh thanh déi ngt CBCNV cé trinh dé cao, trach
nhiém; tac phong chuyén nghiép, chti dong sdng tao trong céng viéc. Xdy dung va

phdt trién thuong hiéu Hoa chét Co ban Mién Nam uy tin, chdt lucng.

L

Pét nén mong - Vitng tuong lai | 25 |




THONG TIN CHUNG

Dinh hudng phat trién

Tri€én vong nganh héa chdt

N&m 2025, Kinh té thé gidi gidm téc véi GDP toan cau
dat 3,30%, phdn danh tdc déng tU chi nghia bdo ho
va rdi ro dia chinh tri. Tuy cdng théng thué quan da
phdn ndo ha nhiét, rai ro van hién hiiu khi théa thudn
My-Trung chi kéo dai mét ndm va Téng théng Trump
tiép tuc cuing rdn trong cdc van dé thusng mai. Trong
béi canh do, kinh t& Viét Nam thé hién stic chéng
chiu tich cuc. GDP ndm 2025 tdng 8,02%, muic cao
nhdt trong giai doan 2011-2025 (ngoai tri ndim 2022

@ Kinh té vi md 2025 - Khoé khén bén ngodi, vitng véing ndi tai

do hiéu Ung nén thdp), dugc dan ddét bdi gidi ngan
ddu tu cong, phuc héi san xudt cong nghiép va tdng
trudng xudt khdu cua doanh nghiép FDI. Tuy nhién,
tiéu dung ndi dia van dudi muc trudc dich, mét phan
do &nh hudng ctia thai tiét cuc doan vdi thiét hai usc
tinh 99469 ty déng theo Téng cuc Thdng ké. Téng
thé, nén kinh t& cho thdy néi luc viing vang du moi

trusng bén ngodi con nhiéu thach thuec.

ﬁﬁﬂ Ngéanh héa chdt bt téc cung “Ky Nguyén Vucen Minh” ctia Viét Nam

Trong ngdn han, trién vong nganh héa chat dugc
ho tro bai hoat dong san xudt cdi thién khi PMI lién
tuc trén 50 diém tinh dén thdng 12/2025, theo S&P
Global. Biéu nay phan dnh nhu céu phuc héi 3 cdc
nganh ha nguén nhu gidy, dét nhudém, thép, thuc
phdm va xUr ly nude, qua do thic ddy nhu cau tiéu
thu héa chdat co ban. Trong giai doan 2026-2030,
Chinh phti ddt muc tiéu tdng trudng GDP binh qudn
tU 10%/ndm, qua dé cling ¢d vai trd then chét clia
nganh héa chat trong tién trinh cdng nghiép hoa.
Theo Chién lugc Phat trién Nganh Céng nghiép Hoa
chat dén 2030, tdm nhin 2040, B6 Céng Thuong xdc

dinh hoa chdt co ban la phdn nganh chil luc va dinh

hudng ma réong céng sudt; phat trién cac té hop hoa
chdt tdp trung; déng thai gidm phu thudc nhap khdu
nguyén liéu. Chién lugc nhéin manh muc tiéu néng
cao tu cht dau vao va gia téng gid tri sdn phdm,
tao nén tang tdng trudng bén virng clia todn nganh.
Nhin chung, nganh hoa chét sé hiru tiém ndng téng
trudng dang ké, ddc biét trong dai han, du van chiu
rdi ro bién déng gid bdan dau ra theo cung-cau thi
trudng. Ngodi ra, Igi nhudin clia doanh nghiép trong
ngdanh phu thudc I6n vao gid vén san xudt, nhat &
gid nguyén liéu nhdp khdu nhu mMudi céng nghiép,

qudng apatit, luu huynh, cung vai chi phi dién ndng.

% Gia dién tdng nhung van thép so véi thé gidi

Gida dién la yéu t6 chi phi then chét clia hganh hoa
chdt khi chiém khodng 30% gic vén. Trong giai doan
2024-2025, mdc du gid dién tai Viét Nam da dudc
diéu chinh t&ng hai 1&n va ting budc tién téi van
hanh theo co ché thi trudng, muc gid hién tai van
thudc nhom thép nhdt thé gidi, giup doanh nghiép
trong nudc duy tri I6i thé chi phi so vdi cdc nudc
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sdn xudt xut I8n nhu Trung Quéc va My. Tuy nhién,
Xu hudéng tdng gid dién trong nhiing ndm tdi cé thé
gQy suic ép [én bién Igi nhudin va lam gidm tinh canh
tranh clia doanh nghiép héa chdt trude hang nhép
khdu.

=

&8 Xut-Clo - Gid ban bién déng theo chu ky trong béi cénh cong suéit han ché

Xut (NaOH) Ia hoa chat co ban thiét yéu, dugce s
dung rdng rdi trong cdc ngdanh gidy - bot gidy, dét
nhudm, nhém, xdr ly nudc, var chat tay rda. Nhu céu
ndi dia ctia Viét Nam tdng déu, udce tinh nhu cdu noi
dia khoang 450.000 téin/n&m giai doan 2024-2025.
Tuy nhién, ndng luc san xudt trong nudc hién chi ddap
Ung khodng 55% nhu cdu, khién Viét Nam phdi duy
tri nhdap khdu xut véi khéi luong I6n, chityéu ti Trung
Qudc va cdc nude khu vuc Chau A. Do dé, gid xut
trong nudc co dd nhay cao véi gid nhép khdu, ddc
biét dién bién gid xut tai Trung Qudc, dan dén bién
déng gid mang tinh chu ky.

Md&c du nhu cdu tdng trudng tich cuc, kha néng
ma rong cdng sudt clia nganh van gdp nhiéu rao
can. Doanh nghiép gdp thach thiic vé ngudn mudi
cbng nghiép, nguyén liéu chinh cho dién phdn
Viét Nam hién I& mét trong nhirng qudc gia sdn
xudt phét pho vaing hang dau thé gisi, véi cdng sudt
khodng 100.000 tdn/ndm, trong khi nhu cdu noi
dia khd thdp. Do do, phdn 16n sdn ludgng dugc xudt
khdu sang Nhat Bén, Han Quéc va An Do, chti yéu &
dang P4 thd hotic HsPOa4 cdp thuc phdm, cho thdy
ngdanh chua tham gia séu vao cdc phdn khuc gid tri
cao nhu axit cép dién tir do han ché vé céng nghé
tinh ché va phu thudc vao ngudn quéing Apatit chat

luong cao nhép khau.

S

—
‘s
"

clo-kiém. Viét Nam phai nhép 400.000-600.000
tdn mudi/ndm, trong do mudi ngodi han ngach chiu
thué t6i 50%, khién chi phi sdn xudt cao va lam gidm
khd ndng canh tranh so véi cdc nha sdn xudt trong
khu vuc. Lugng clo du thira clng & yéu t6 han ché
khda néing nding céng sudt xut, do clo va xut duge
tao ra dong thsi trong qud trinh dién phan. Trong khi
nhiéu quéc gia cé thé xudt khdu xut nhé nhu cau
clo 16n, Viét Nam lai & chiéu ngudc lai: tiéu thu clo
trong nudc con han ché nén viéc mé réng san xudt
xut gdp nhiéu kho khdn, rang budc. VE dai han, néu
cdc nganh phu trg nhu PVC, hoa dau va xUr ly nudc
phat trién, doanh nghiép co thé tdn dung hiéu qua
han lugng clo - hydro du thira, qua do cdi thién bién

[Gi nhudin.

po A Phét pho - Nhu céiu nganh ban dén thuc ddy téng trudng

Trién vong gid P4 nhin chung tich cuc, dugc ho trg
bdi nhu cdu tdng tU nganh bdn dén, pin lithium
phosphate v& phdn boén. Bén canh dé, Trung Quéc,
nha san xudt I6n nhat, ti€p tuc that chat xudt khdu
dé uu tién nhu cdu ndi dia, gop phan gilr mdt bdng
gid 3 muc cao. Tuy vay, du dia tdng trudng clia cdc
doanh nghiép Viét Nam bi han ché bai phu thudc
nguyén vat liéu nhép khdu va chinh séch xudt khdu
siét lai, khi phét pho vang chiu thué xudt khau 10%
tU ngay 01/01/2026 va 15% tu 2027 theo Nghi dinh
199/2025/ND-CP, tdng tu muc 5% trudc do.

E‘ Luu huynh - Gid bdan bién déng cuing xu thé gia dédu

Thi trudng luu huynh Viét Nam phu thudc gan nhu
hodan toan vao nguén nhép khdu do sdn lugng thu
hoi néi dia ti cdc nha may loc ddu con han ché,
trong khi nhu cdu 18n dén ti sdn xudt axit sunfuric,
phdn bon DAP, x{t ly nudc va dc quy. Gid luu huynh
thai gian qua bién déng theo xu hudng gid dau Brent
tdng khi nhu cdu phéan bon va chi phi van tdi leo
thang.

Xu hudng gid luu huynh ndm 2025 nhin chung I&

tdng - bién ddng manh - cé kha néing budc vao chu

ky t&ing mdi, nhung khéng hodn todan tuyén tinh.
N&m 2025, thi trudng luu huynh ghi nhén xu hudng
tdng va duy tri mét bdng gia cao, chdi yéu do nguén
cung tu hoat déng loc dau tdng chdm trong khi nhu
cdu tu san xudt phan bon va axit sulfuric phuc hoi
én dinh. Méc du co nhiing giai doan diéu chinh ngdn
han, gid luu huynh nhin chung bién déng theo chu
ky nhung van gitr xu hudng tdng, phdn dnh su that
chdt tuong déi clia cung - cau trén thi trudng todn

cau.
Dat nén moéng - Viing tuong lai | 27 |
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Dinh hudng phat trién
Phan tich SWOT
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' a L |

Strengths (S) - Piém manh
Gilr vi thé dan dau mang hoa chdt co ban phia Nam vdéi cdc sadn phdm chi luc nhu NaOH,
Clo, H2SO4 var PAC tao nén tang viing cho mad réng thi trudng.
Danh muc sdn phdm da dang va phuc vu nhiéu nganh thiét yéu (gidy, dét nhudém, thép, nusc
sach, phén boén) giup nhu cdu 6n dinh va gidm bién déng doanh thu.
Tén dung Igi thé ti hé sinh thdi Vinachem dé t6i uu ngudn luc, ki€m sodt rui ro va néng cao

ndng luc canh tranh.

' a V.0

Weaknesses (W) - Diém yéu
Phu thudc I8n véio hguyén liéu nhdp khdu (mudi cdng nghiép, luu huynh) khién chi phi chiu
tdc dbng manh tu ty gid va gid hang hoa.
Viéc di dgi 3 nha mdy tir KCN Bién Hoa 1 sang KCN Nhan Trach 6 kéo dai, dnh hudng hiéu
sudt véin hanh va tri hodn ma réng céng sudt.
Né&ng luc téing san lugng Xut-Clo bi gidi han do thiéu nganh céng nghiép hdp thu Clo quy

mo I3n.
o~ N

Opportunities (O) - Co hoi
Su phdt trién clia nganh dién td-bdan dén thic ddy nhu céu hoa chdt tinh khiét cao, ma ra
thi trudng gid tri I6n ma CSV dang chudn bi néing luc ddp Ung.
Du dn Nha may Hoa chét Nhon Trach gitip tdp trung san xudt, t6i uu chi phi va ndng cép
cong nghé, tao dong luc tdng trudng dai han.
Xu hudng ndi dia héa va dich chuyén chudi cung Ung hoa chét khoi Trung Quéc tao ¢ hoi

ma& rong xudt khdu va gia céng san phdm gid tri cao.

~ N

Threats (T) - Ruiro
Do phuc vu cdc ngdnh ha nguén cong nghiép va phu thudc nguyén liéu nhdp khdu, két qua
kinh doanh dé bi dnh hudng bdi bién déng kinh té va ty gid.
Canh tranh tU nha sén xudt nudc ngodi, vén khéng phai chiu han ngach nhép khau.
Thay d&i xu hudng tiéu dung, nhu chuyén tir bot gidt sang nudc gidit va vién nén, lam gidm
nhu céu cdc san phdm déau vao nhu Silicate.

Ap luc canh tranh gia téng tif cdic du dn mdi véi quy mo cdng sudt I16n trong cling nganh.

Pdt nén mong - Viing tucng lai

| 29 |



THONG TIN CHUNG

Muc tiéu chti yéu ctia Cong ty

Phat trién sédn phdm vé mé réong thi trucn
—\ P oNng tni g

1 Pdy manh nghién ctiu cdi tién va phat trién danh muc sdn phdm hoa chét da dang nhém
ma réng thi trusng, gidi quyét bai todn cdn bdng Xut-Clo, canh tranh véi cdc san phdm
nhdp khdu va ctia cdac don vi khdc, cung cdp san phdm chdt lugng t6t va dem lai lgi ich

thiét thuc cho xa hoi va cong dong.

Quadn tri hiéu qud ngudn vén

N\

Z Pdm bdo quyén Igi hap phdp cho cdc cé déng, bdo toan vén va néing cao hiéu qud s

dung vén, lam tron nghia vu déi véi Nha nudce.

—\ Ndng cao néing luc sén xudt

3 Chu trong céng tac déu tu, stia chra, cdi tién ddy chuyén mdy mac thiét bi nhéim én dinh
hoat déng san xudt kinh doanh, tiét kiém nguyén vat liéu. Tép trung nguén luc nhém thuc

hién dung tién dé du an Nha may Héa chat Nhon Trach.

Phat trién thuong hiéu bén viin
—\ g nie g

4 Xay dung va giltr viing thuong hiéu, déng thai mdé rdng va phat trién déng bé cdc linh vuc
hoat déng, cdc dong sén phdm khdc ma Coéng ty dang co uu thé, tao nén tadng phat trién

mot cach 8n dinh, [du dai va viing chdc.

Cam két phat trién xanh
—\ P

5 Hudng dén sdn xudt ddm bdo an todn, than thién moi trudng va gilr gin ngudn tai nguyén

thién nhién quy gid.
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Chién lugc phat trién trung va dai han

—\ Chién lugc san pham

Kién tao gid tri théng qua chdt luong va déi mdi

. Cobng ty tép trung ngudn luc cho cdc sdn phdm kinh doanh chu luc, déc biét I nhom Xat-Clo, nhém day
manh tiéu thu cdc sén phdm co bién I6i nhudin cao va néing luc canh tranh vuat troi. Cdc san phdm Xut-Clo
hién dugc cung Ung chl yéu cho cdc nganh thép, dién tir, dét nhudm, xUr ly nudc... I nhiing Iinh vuc cé nhu
cAu 6n dinh va tiém ndng tdéing trudng dai han.

. Cobng ty chu trong ndng cao chdt lugng san phdm nhdm tao su khdc biét so véi cde dbi thd canh tranh,
théng qua viéc déing ky va hodan thién cdc tiéu chudn, chiing nhén ky thudt duge cdéng nhdn tai Viét Nam
va quéc té. qua do ddp Ung cdc yéu cau ky thudt khi thadm nhép thi trusng, dong thdi maé rong co hoi xudit
khdu sang cdc thi trusng va qudc gia mai.

. Cong ty trién khai theo dinh hudng néing cao gid tri gia téing va ddap Ung nhu cdu ngday cdng cao cla thi
trusng. Trong tdm lda ti€n hanh nghién cliu va xdy dung phuong dn sdn xudt cdc loai axit vo ca hién hitu
(HCI, H2S04, H3POa4) theo tiéu chudn dién ti, nhdm dap Ung yéu cau ky thudt nghiém ngdt ctia nganh cong
nghiép dién ti va ban dén. Theo do, Céng ty ti€p tuc nghién clu, tim kiém va ing dung cédng nghé, thiét
bi phU hgp dé sdn xudt H2SO4 chdt lugng cao, ddp Uing cdc chi tiéu ky thudit khét khe va phuc vu nganh
coébng nghiép dién td. Dong thai, Cong ty trién khai san xudt thd nghiém san phdm Nano Silica tai xudng vai
chdt lugng ddp Uing cdc tiéu chudn ky thudt iing dung trong cdc ngdnh cao su, nhua va cdc linh vuc cong
nghiép lién quan, song song vai viéc nghién clu cdc phuacng dn tén dung sédn phdm phu nhdm téi uu hiéu
qud san xudt. Bén canh do, Céng ty téing cudng phoéi hap gitta bd phdn sdn xudt, kinh doanh va marketing
dé nghién cliu nhu cdu ddc thu clia ting nhédm khach hang, bao gém cdc yéu cau riéng vé ndng do va tiéu
chudn ky thudt, qua do phdt trién cac dong san phdm da dang vé chdét luong, ddp tng day di yéu cdu clia
khdch hang va thi trudng.

Chién lugc thi truson
—\ C l g

Cung cé6 thj trudng truyén théng, khai phd tiém ndng ngdanh céng nghiép dién td

-  Trong b&i cdnh thi trudng dién bién phuic tap do tdc déng tu cdc yéu t6 vi md, Cong ty dp dung chién lugc
gid bdn linh hoat, theo dai bién ddng gia hang ngay nhém dua ra muc gid hop ly nhat cho khdch hang, tu
dé gilt viing thi phan va ddm bdo muic doanh thu 6n dinh.

. Cobngty chutrong nghién ctiu nhu cdu cu thé clia tiing nhom khdch hang, ddc biét la cac khach hang céng
nghiép 18n, nhdm phdt trién cdc sadn phdm dap tng yéu cau riéng vé néng doé va tiéu chudn ky thudt. Trén
€0 s& nay, danh muc sén phdm da dugc da dang hoa vé quy cdch va chdt luong, bao gém: NaOH (20% -
50%), HCI (18% - 35%), Javel (40g/I1,100g/1,120g/1), PAC dang ldng (PAC va PAC-F nong dé 10% - 17%), PAC
dang bét (PAC va PAC-F néng dd 30% - 31%), H2SOa tinh khiét (30% - 98%).

- Nhdm ma réng thi trudng sang cdc ngdinh céng nghiép co yéu cdu ky thudt cao, Céng ty dang trién khai
nghién clu var xdy dung phuong dn sdn xudt cac loaqi axit vé ca hién hitu nhu HCI, H2SO4 val H3sPOa4 theo
tiéu chudn dién tl, nhadm ddp Ung cdc yéu cau ky thudt nghiém ngdt clia nganh cdéng nghiép dién tir va

bdan dan.
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Muc tiéu phat trién bén viing

66

Vdi vi thé l1a doanh nghiép sén xudt hoa chdt co ban hang dau, Céng ty xdc dinh phat trién bén
ving la dinh hudng xuyén sudt trong chién luge dai han, gén chdt gitia hiéu qud kinh té, trach nhiém
xa hoéi va bdo vé mai trudng. Trén co sé do, Cong ty ting budc xdy dung chudi cung Ung bén viing,
tdng cudng két ndi va hop tdc vaéi cac bén lién quan ti dau vaio dén dau ra. Cdac bén lién quan dudc
xdc dinh la déi tdc chién luge, co dnh hudng truc ti€p dén hoat ddng va su phat trién ctia Coéng ty,
bao gobm: Khdch hang, C6 déng/Nha dau tu, Ngudi lao dong, Co quan qudn ly Nha nude, Méi trudng
va Cong déng dia phuong. Théng qua viéc tham vdn thudng xuyén va ti€p nhén phdn hoi, Céng ty

khéng ngting diéu chinh hoat déng nhdm ddp Ung ky vong chinh ddng ctia cdc bén lién quan.

o9
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\ Véi khach hang

Ti€ép tuc phdt huy triét ly kinh doanh “Su hai
long clia quy khdch hang la thanh céng clia
Coéng ty”.

Gitr virng méi quan hé va tép trung vao céng
tdc dich vu sau bdan hang déi vai cac khach
hang hién htru, dua ra cdac chinh sdch mua bdn
hang pht hgp trong béi canh cdc déi thi trong
v& ngodi nude dang canh tranh gay gdt vé gid.
Coéng ty ludn dat muc tiéu phat trién san phdm
mMai, cdi tién sédn phdm hién hiru dé kip thai ddap

Ung nhu céu clia khdch hang.

\ VGi c6 déng/nha ddu tu

Quan ly, str dung, dau tu vén hiéu qud véi muc
dich nhém t8i uu hoa Igi ich lau dai cltia c8
déng.

Gidi ddp thdc méc clia nha déu tu qua cdc
cudc hop dai héi déng cb déng thudng nién.
Ti€p nhany kién phan héi qua dién thoai, email.

Cbng bé théng tin dung theo quy dinh.

\ V6i Co quan qudn ly Nha nudc

Tudn thd cdc quy dinh phdp ludt trong cdc
[Thh vuc an toan, bdo vé moi trudng va cdc
quy dinh déc thu cdia nganh hoa chat.
Thudng xuyén cép nhdt cdc vdn bdn
phdp luat dé thay d&i cho phu hop vdi
nhing quy dinh mdi, dédm bdo su tudn
tha, ddc biét trong Iinh vuc sdn xudt
kinh doanh clia Cong ty.

Tuéin thi cdc nghia vu tai chinh, nghia vu thué.

\ V6i ngudilao dong

Nguén nhén luc & tai sén quy gid clia Céng ty.
Coéng ty luén chu trong viéc tuyén dung
nhén su co trinh dd chuyén moén, nghiép
vu ddp Ung yéu cdu déi vai ting vi tri can
tuyén. Ngodi ra, nhédm muc dich duy tri va
khéng nging ndng cao chdt lugng nguédn
nhan luc, Céng ty xdy dung ké hoach dao tao
nhan su hang ndm dé phuc vu cho cdc muc
tiéu phat trién ctia Cong ty.

Moi trudng ladm viéc lanh manh, cdi mdg,
tién nghi va ddy du co sé vat chdt co y
nghia quan trong déi vdéi tinh than va
hiéu sudt lam viéc cla ngudi lao dong.
Vi vay, di déi vai viéc xdy dung moi trudng ldm
viéc chat luong thi Céng ty ddm bdo viéc chi
trd luong dung han, phdn phéi quy tién lucng
hop ly va ép dung da dang, linh hoat cdc ché
dé dai ngd, phuc I6i d&€ khuyén khich ngudi lao
déng néing cao ndng luc lam viéc, cong hién
va gdn bé 1au dai véi Cong ty.

Phat trién van hoa doanh nghiép dé thuc ddy
déng luc lam viée va tdng cusng dodan két noi

bo vi su phdat trién clia Cong ty.

\ V6i Méi trudng & Cong dong dia phuong

Khéng ngiing ddy manh nghién ctiu déu tu
va cdi tién cong nghé sdn xudt ddm bao moi
trudng, ndng cao cdc qud trinh x{ ly chdt thai
dé gidm tdac nhan gay 6 nhiém mai trusng, dp
dung phuong phdp sdn xudt sach va héa hoc
xanh, hudng i su phdt trién bén ving.

Cong ty lubn cam két thuc hién day du trdch
nhiém va nghia vu déi vsi cdng déng va xa hoi,
chung tay goép phdn xdy dung mot xa hoi tot
dep va phdt trién bén ving.
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Cdcruiro

Danh gia cac loairuiro

. kJ

Rui ro kinh té

Rui ro ty gid

Rui ro phap luat

Rui ro phdat trién san phdm

mai

RUi ro méi truéng

Rui ro chdy nd

Rui ro bét khé khdang

Muc do

rdi ro

Cao

Trung binh

Trung binh

Trung binh

Cao

Cao

Trung binh

M6 ta
rdi ro

N&dm 2025, mdc du moi
trudsng thué quan con bat
dinh, kinh t€ Viét Nam duy
tri duge da téng trudng tich
cuc nhd chinh sdch tai khoa
- tién t&é ma roéng, thuc ddy tin
dung, dau tu céng va hé trg
sén xudt. Xudt khdu phuc héi
vé cudi n&dm khi cdng théng
thuong mai ha nhiét.

Cbng ty hoat déng trong linh
vuc sén xudt héa chdét co ban
véi cdec san phdm chd luc nhu
NaOH, H2S04, HCI, H3PO4 va
PAC - |& nguyén liéu déu vdao
quan trong cho nhiéu nganh
sé@n xudt thiét yéu nhu phdén
boén, gidy, dét nhudm, xu ly
nudc, tdy ria, thudc bdo vé
thuc vat, ma thép... Do do, moi
bién déng clia nén kinh t€ déu
co anh hudng truc tiép dén
cdu tiéu thu sdn phdm cua
Coéng ty. Trong bdi cédnh kinh
t€ phuc héi chua déng déu,
ddc biét & cdc nganh coéng
nghiép tiéu thu I6n, nhu cdu
hoa chét co bdn co thé bi anh
hudng.

Trong ndm 2025, ty gid USD/
VND chiu dp luc mét gid
trong giai doan déu ndm do
déng USD duy tri 8 muic cao
va chénh léch 1ai sudt con
bdt Igi. Tuy nhién, tUr nlta sau
ndam, dp luc ty gid dén ha
nhiét nhd chinh sach diéu
hanh linh hoat ctia Ngdn
hang Nhd nudc, cung vdi
dién bién tich cuc cla cdn
can thanh todn, ddc biét la
thdng du thuong mai hang
hoa. Nhg do, bién dong ty
gid dugc kiém sodt trong
bién dé hgp ly. Tinh chung cd
ndm, VND mdt gid khodng
34% so véi USD, thép hon
muic du bdo ban déu.

La doanh nghiép nhép khdu
nhiéu nguyén vat liéu chién
luge nhu mudi cdbng nghiép
va luu huynh, thay déi ty gia
sé tdc dong Idn dén gid von
nguyén vat liéu dau vao va
két qud kinh doanh.

Trong 2024-2025, hé théng vén ban
quy pham phdp ludt, ddc biét trong
x@y dung va ddu thau co nhiéu diéu
chinh, b8 sung va thay thé trong thai
gian ngdn, dan dén viéc cdc don vi
tham gia du dn phdi thudng xuyén
c@p nhdt, nghién cdu va dp dung
quy dinh mdi, ldm kéo ddi thai gian
chudn bi va trién khai cdc thd tuc
dau tu xay dung. Bén canh do, mét
s6 quy dinh clia phdp ludt vé déu
thau lién quan dén tiéu chudn ddanh
gid ndng luc, kinh nghiém ctia nha
thau con chua thuc su ré rang, dong
bo, gdy kho khdn cho t6 chuyén gia
trong qud trinh danh gid hé so du
thau.

Du édn Nha mady Héa chdt Nhon
Trach chiu phat sinh moét sé vudng
mdéc phdp ly cu thé dnh hudng dén
tién do trién khai, bao gébm su chua
théng nhdt gidla quy hoach xday
dung va quy hoach st dung ddt, dén
dén phat sinh thu tuc ra soat, diéu
chinh va xin y kién co quan qudn
ly nha nude. Bong thai, mot sé thi
tuc phdp ly phat sinh trong qud trinh
trién khai dé lam kéo dai thai gian
hodan thién hé so du dn.
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Nghién cliu va phat trién
sanphdmmdila dinhhudng
chién lugc cla Céng ty
nhung déi mét nhiéu thach
thic do ddc thu ngdnh héa
chdt co ban. Quy trinh phé
duyét sdn phdm phai trai
qua thdm dinh nghiém
ngdt clia ca quan qudn ly,
yéu cau thsi gian dai va
nguén luc 18n. Viéc phdat
trién sdn phdm mdi ciing
doi héi dau tu ddng ké vao
day chuyén céng nghé, kho
chira chuyén dung va nhén
luc ky thuét cao. Bdng chu
y, du dan di dgi 3 nhd may
ti KCN Bién Hoa 1 vé KCN
Nhon Trach 6 ladm han ché
khd ndng thd nghiém va
md rong sén phdm tai cdac
co sé hién hitu, dnh hudng
dén tién dd phdt trién sdn
phdm mdi.

Nganh héa chdt tiém an
rdi ro moi trudng cao lién
quan dén quan ly chat
thai, khi thai va nudc thai.
Cong ty phdi ddp ung hé
théng quy dinh ngdy cang
chdt ché, yéu cdu dau tu
I6n vao céng nghé xu ly
V& gidm sat. Mot sé co sd
sdn xudt da van hanh 1au
ndm, gdy kho khdn trong
viéc néng cdp theo tiéu
chudn mdi. Nguy ca su cé
moi trudng ludn hién hitu
néu khoéng kiém sodt tot
quy trinh vén hanh.

Do ddc thu san xudt va
Iuu trit hoa chét dé chdy,
nguy ca chdy né luén
tiém dn va cod thé gay
thiét hai nghiém trong
V& ngudi, tai sén va gidn
doan sdn xudt. Cdc yéu
t6 nhu hé théng dién,
théng gid, nhiét dé - dé
dm tai kho héa chét,
hay su c6 thiét bi déu la
ngudn rdi ro can dugc

giam sat lién tuc.

Hoat déng sdn xudt kinh
doanh cla Céng ty cdé
thé bi dnh hudng nghiém
trong bdi cdac su kién bat
khd khdang nhu thién tai,
0 lut, dich bénh hodc
bién doéng dia chinh tri.
Ndm 2025, Viét Nam ghi
nhén muc dé thién tai bat
thudng vd nghiém trong
véi loat ky luc vé bdo, dp
thdp nhiét dsi va cdc dot
10 18n gdy ngdp sGu trén
dién réng. Cdc su cé nay
co thé gdy thiét hai vé tai
sdn, gidn doan hoat déng
va anh hudng dén an

todn ngudi lao déng.
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Cdcruiro

Ung phé cdc loai rui ro

Rui ro kinh té

Rui ro ty gid

Rui ro phdp luat

Rui ro phat trién sdn phdm

mol

Rui ro méi truong Rui ro
chdy né

Rui ro chdy né

Rui ro bdt khé khang

Bién

phap
ung

pho

- Theo dai sat dién bién thi trusng
dé diéu chinh chinh sdch gid

« Md& rong nghién cuu khdch hang
va phat trién sdn phdm mdai phu
hop nhu cdu, néing cao ndng luc
ddp ung

- Xdy dung ké hoach sdn xudt
kinh doanh linh hoat trusc cé
bién dong tich cuc va tiéu cuc clia
thi trudng.

e Duy tri du tr nguyén liéu
1-3 thang, xdy dung ké hoach
nhép khdu linh hoat va téi uu
héa diéu khodn thanh todn
véi déi tac qudc té€ dé kiém
sodt rui ro ty gid va dédm bdo
su 8n dinh trong san xudt
kinh doanh.

« Theo doi, c@p nhat kip thai quy
dinh phdp luat va diéu chinh
quy trinh n6i b phu hap.

« Phéi hop véi cac don vi tu van,
tdng cudng thdm dinh phap ly
trong cdc du an dau tu va ho so
hop déng.

« Chu@in héa diéu khodn hagp
déng, néing cao ndng luc phdp
ché v phéi hgp chdt ché véi co
quan quadn ly dé gidm thiéu rdi

ro.
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- Trién khai chién lugc phat
trién san phdm mdi tai Nha
may Hoa chét Nhon Trach,
uu tién cdc sdn phdm tu
géc Clo, axit Sunfuric, va
axit Photphoric.

« Tén dung nguyén liéu déu
vao va sén phdm trung gian
dé t6i uu chi phi va néang
cao hiéu qud san xudt.

- Dau tu ndng cdp co sd ha
tang, thiét bi va ndng luc
R&D phu hop véi yéu cau
ky thudt clia san phdm mdi.
« Phéi hgp véi co quan qudn
ly dé rat ngdn thai gian
thdm dinh va qudn ly tién

dé phat trién san pham.

« Tuén tht hé théng qudn
ly méi trudsng va dau tu
cong nghé xu ly, giam sat
hién dai.

- Nang cdp ha tang, thiét
bi dé ddp Ung cdc tiéu
chud@n méi trudsng mMai.

. Xay dung va dién tdp
dinh ky phuong dn uUng
pho su cd maéi trusng.

« Ddo tao ndng cao nhdn
thilc méi trusng va phdi
hop chdt ché vai co quan

churc ndng.

« Tuén thd nghiém quy
dinh PCCC va vdn hanh
hé théng phong chdy
chtra chdy hién dai.

« Tdng cudng giadm sat
va bdo tri dinh ky cdc
khu vuc va thiét bi co
nguy cd chdy né.

- T8 chuc dién tdp, dao
tao ky ndng Ung pho su
cb va phéi hop chdt ché
V@i luc lugng PCCC dia
phuang.

.« Xdy dung kich ban
phong nglia va ké hoach
Ung phé khdn cdp cho
tung loqi rdi ro.

«Van hanh hé théng canh
bdo sém dé theo doi dién
bién rdi ro va chd déng
diéu chinh k& hoach sdn

xudt.

Pdt nén mong - Viing tucng lai
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Hoat dong sén xudt kinh doant
To chuic va nhén su

Tinh hinh ddau tu

Tinh hinh tai chinh

Co cdu cd dong

BAO CAO TAICHINH

i =
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TINH HINH HOAT DONG TRONG NAM
-

Két qud hoat dong san xudt kinh doanh 2025

N&m 2025 ghi nhdn nhiéu bién déng trong mai trudng kinh doanh todn cau khi cdc chinh sdch bdo
ho thucng mai, thué quan va xung dét dia chinh tri gia téing, géy suy gidm hoat déng thuohg mai
va dau tu quoc té. Thai tiét cuc doan va thién tai cling lam gidn doan chudi cung Ung tai nhiéu khu
vuc. Trong nudce, doanh nghiép chiu ap luc ti hang nhdp khdu gid canh tranh, khién viéc ma réng thi
trudng tiéu thu tré nén khé khdn hon. Trong béi cdnh do, Cong ty da chi déng thich Ung, téin dung Igi

thé doanh nghiép dan dau dé duy tri sén xudt 8n dinh va ndm bdt co hoi thi trusng.

Thudn Igi va Co hoi
N&m 2025, kinh t& vi md 6n dinh va su phuc héi ctia mét sé hganh cdng nghiép chdl luc da tao diéu kién

thudn Igi cho nhu cdu déi véi cdc san phdm héa chdt co ban, déng thai hé trg cadi thién gid bdn & moét sé

Bién ddéng doanh thu, Igi nhuén

DVT: Triéu déng

mdt hang.

Lam phat duy tri 6n dinh, chinh sdch tai khoa - tién t& mdé rong tao nén tdng cho hoat déng sédn xudt
coébng nghiép, ddc biét & cdc nganh dién tir, vat liéu xdy dung va gidy, qua do gitp san luong tiéu thu cdc
sdn phdm chu luc ctia Céng ty phuc héi.

Gia té&ing thi phdn va ma rong khach hang cac mdt hang xat, H2SO4 tinh khiét gop phén cdi thién bién
[Gi nhudn.

Tai thi trusng ndi dia, giai doan cudi ném séi ddng vai nhu céu mua sdm gia tdng dang ké trong dip Tét
Nguyén dan. Diéu nay tao déng luc thuc ddy hoat déng thuong mai va sén xudt trong chudi cung Ung,

tU do ho trg tich cuc cho hoat déng kinh doanh clia Céng ty.

Bén canh nhiing yéu té thudn Igi ti thi trudng, Cong ty tiép tuc phat huy cdc thé manh néi tai:

Ban Idnh dao thé hién ndng luc qudn tri xudt sdc théng qua viéc theo doi sat sao dién bién thi trusng, kip
thai diéu chinh chién lugc kinh doanh phu hdp vdi ting giai doan.

Hé théng san xudt dudce duy tri 8n dinh qua cdc hoat déng bdo tri, bdo dudng chuyén nghiép va dinh ky.
Qudn tri chubi cung Ung hiéu qua véi chinh sach tén kho t6i uu, ddm bdo ngudn nguyén liéu lién tuc cho

hoat déng sdn xudt.

Khoé khdn va Thach thic

Céng ty déi mdat vaéi ap luc kép khi gid ban nhiéu san phdm chua phuc héi trong khi chi phi nguyén vat
liéu dau vao gia tdng, dnh hudng tiéu cuc dén bién Igi nhudn.

San phdm chd luc clia céng ty, NaOH va HCI, ghi nhdn gid bdn thdp do dp luc canh tranh ti hang nhép
khdu. Cdac san phdm géc Clo tiép tuc gép phdi rdt nhiéu kho khén khi cac nganh nghé si dung nhiéu géc
Clo chua héi phuc, khién gid ban duy tri 8 muic thdp, déi khi gid bdan thdp hon gid thanh san xudt.

Nhu céu tai mét s6 nganh ha nguén con yéu, dnh hudng dén sdn lugng tiéu thu. Ngodi ra, khach hang
thay déi sdn xudt nén sén phdm silicate, phén don du bdo gidm tiéu thu trong nhiing n&m tai.

Chi phi dau vao téing ddng ké, ddc biét Ia mudi cdng nghiép, luu huynh va gid dién. Hoat déng san xudt
nhom phét pho chiu thém dp Iuc tir viée tinh trang thi€u hut quéing apatit va chdt luong qudng kém (ham
lugng P205 tlr 19% - 24%), qua dé anh hudng tiéu cuc dén hoat déng san xudt kinh doanh ctia Céng ty
C6 phén Phét pho Viét Nam.
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STT CHi TIEU N&m 2025 N&m 2024 % Téng/gidm
1 Doanh thu thuén 2160144 1.8556.579 1641%
2 Lgi nhudn gbp 540.978 504.857 715%
3 Loi nhuén thudn tir hoat déng kinh doanh 289.270 327233 -11,60%
4 Lgi nhudin trudce thué 293136 328.293 -10,71%
5 Lgi nhudn sau thué 229.338 258.335 -1,22%
6 Ldi co ban trén 1c6 phiéu (d6ng) 1702 1.963 13,30%

Trong b&i cdnh thi trudng con nhiéu thdch thic,
Coéng ty C8 phdn Héa chdt Co ban Mién Nam
diéu hanh linh hoat nhdm duy tri hoat déng san
xudt - kinh doanh én dinh; tép trung nguén luc
cho du dn Nha may Hoa chat Nhon Trach trong
diém, qua doé dat dudc nhitng két qué kinh doanh
ddng ghi nhén.

Doanh thu thuén hop nhdt ndm 2025 dat 2160 ty
déng, tdng 1641% so véi ndm 2024, chi yéu nhd
sdn lugng tiéu thu cdac sdn phdm chd luc nhu
NaOH va HCI cai thién, dén dét bdi da phuc héi
clia cde nganh ha nguén nhu khai khodng, xur ly
nudc, tuy nhién van chiu suc ép gidm gid trudc
dp luc canh tranh clia d&i thu trong nudc va hang
nhap khau.

Loi nhudn gép ném 2025 dat 541 ty déng, téng
715% so v&i ndm trudc, song bién Igi nhudn gop
gidm nhe do chi phi nguyén liéu déu vaio nhu luu

huynh gia tdng theo bién déng thi trusng quéc té.

Dong thai, Cong ty chi ddng ma rdng hoat déng
thuong mai véi mot s6 san phdm nhdm 8n dinh
hoat déng sdn xudt - kinh doanh, khién hiéu qud
g6p chung chiju ap luc trong ngdn han. Lai nhudn
sau thué cla Coéng ty dat 229 ty dong, gidm
11,22% so véi ndm trudc, phdn dnh tdc déng clia
chi phi bdn hang, chi phi qudn ly doanh nghiép
va chi phi tai chinh déu gia téng. Tuong Ung, |Gi
co ban trén moi cé phiéu dat 1702 déng, gidm
13,30% so vai 2024.

Xét rieng Céng ty me, doanh thu ndm 2025 dat
1726 ty dong, tdng 22,29% so véi ném 2024. Lai
nhudn trudc thué dat 259 ty déng, gidm nhe
3,08%, trong do bao gém ¢ tiic nhdn dudc tu
cbng ty con. Bdng chu y, céng ty con dong gop
khodng 74 ty déng vao Igi nhudn trude thué hop
nhdt, qua do khé&ng dinh hiéu qud ctia chién lugc
dau tu.
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TiINH HINH HOAT BONG TRONG NAM
I

Két qud hoat dong san xudt kinh doanh 2025 Tinh hinh thuc hién so véi ké hoach

Bién dong chi phi DVT: Triéu déng DVT: Triéu déng
. . . : % Hodn thanh ké
. Ndm 2025 Ndm 2024 CHI TIEU K& hoach ndm 2025 Thuc hién ndm 2025
KHOAN MUC hoach
Gid tri Ty trong/ DTT Gid tri Ty trong/ DTT
Doanh thu hgp nhdét 1741.870 2160144 124,01%
Gid vén hang bdn 1619166 74.96% 1.350.721 72,79%
Lgi nhudin trudc thué hgp nhdét 262.306 293136 1M1175%
Chi phi tai chinh 7235 0,33% 2.862 0,15%
Ghi chu: Thuc hién ndm 2025 riéng Céng ty me: Doanh thu thudn Céng ty me dat 1.726,39 ty dong, Ioi nhudn
Chi phibdn hang 170662 790% 111450 6,01% ) o R Y
trudc thué riéng Céng ty me dat 25940 ty déng.
Chi phi qudn ly doanh nghiép 116.553 540% 93427 503%
Chi phikhdc 1873 0,09% 504 0,03% Doanh thu thudn hdp nhét Loi nhudn trudc thué hop nhét
Téng chi phi 1915489 8867% 1558964 84,01% 2 1 6 0 2 9 3
kJ n kJ n
. ty dong ty déng
Doanh thu thudn 2160144 1.855.579

Vé ca cdu chi phi, téng chi phi ndm 2025 dat 1.915
ty déng, chiém 88,67% doanh thu thuan. Gid vén
hang ban tiép tuc la cdu phan chi phi chi yéu, &
muc 1.619 ty dong, tucng Ung 74,96% doanh thu
thudn, tdng nhe so véi muic 72,79% clia n&dm 2024.
Bén canh do, viéc Cong ty chll dong tdng du tri
nguyén vdat liéu va ma rong hoat dong thuang mai
hoa nhédm bdo ddm hoat ddng sdn xudt 6n dinh
cling gop phan lam gid vén tdng so vai ném trudc.
Chi phi bdn hang va chi phi qudn ly doanh nghiép
déu gia téng, lan luct dat 171ty déng chiém ty trong
(790% doanh thu thudn) va 117 ty déng chiém ty
trong (540% doanh thu thudn néim 2025), cht yéu
gdn vai sdn luogng tiéu thu téng va quy mé hoat
déng ma rong. Chi phi tai chinh tdng 1é€n dat 7 ty
déng (0,33% doanh thu thuan) do nhu céu vay

ngdn han dé tai trg vén luu dong.
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Nhin chung, doanh thu ndm 2025 ghi nhdn muc
tdng trudng tich cuc nhad san lugng tiéu thu phuc
hoi, trong khi Igi nhudn chiu dap luc trong béi cdnh
chi phi déu vao gia tdng va Coéng ty tép trung trién
khai cdc du an trong diém. K&t quda nay phdn dnh
ndng Iluc diéu hanh linh hoat cta Ban Iadnh dao
trong viéc t6 chuic san xudt - kinh doanh, duy tri
hoat déng 6n dinh va ddap Ung yéu cdau thi trusng
trong diéu kién nhiéu bién doéng. Vé trung va dai
han, trién vong clia Céng ty dugc ddanh gia tich
cuc, khi du an dau tu nha mdy mdai du kién sé néng
cao ndng luc san xudt, téi uu chi phi véin hanh va
cling c6 vi thé dan déu trong nganh, tao nén tang

cho téing trudng bén ving.

Vugot 24,01% so véi ké hoach

Bdt chdp nhiing thdch thic tu thi trudng trong va
ngodi nudc, Cong ty da linh hoat diéu chinh hoat
ddng dé thich Ung véi bién déng, qua do dat dudc
két qud kinh doanh @n tugng, qua dé hodn thanh
v& VUGSt cdc chi tiéu dé ra tai Bai hoi déng cé déng
thudng nién n&m 2025. Cu thé, doanh thu hgp nhat
ndm 2025 dat 216014 ty déong, vust 24,01% so vdi
ké hoach, trong khi Igi nhudn trudc thué hgp nhét
dat 29314 ty dong, vuot 1175% chi tiéu dudc giao.

K&t qua kinh doanh vugt ké hoach phdn anh néng

Vugt 11,75% so véGi ké hoach

luc diéu hanh linh hoat cia Ban lanh dao trong té
chuic sdn xudt - kinh doanh, diéu chinh ca cdu sdn
phdm va khai thdc hiéu qud cdc co hoi thi trusng,
dong thsi dam bdo tién dd trién khai cac du dn
trong diém trong n&m, qua do hodn thanh cac

muc tiéu tai chinh da cam két véi c6 dong.
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TINH HINH HOAT DONG TRONG NAM
I

To chiic va nhén su

Dai dién sé hitu

Sé hitu cd nhdn

STT Thanh vién Chuc vu S5 liona CP TV 16 58 S6 lugng Ty 16 s&
A hiu cP hiu

I Héi déng qudn tri

1 Ba Nguyén Thi Mai Chu tich HBQT 27627500 25% 0 0%
2 Ong Lé Thanh Binh Thanhvien HBQT ) 156000 20% 4250 0,004%

kiém Toéng Giam déc
. Thanh vien HBQT
i H [0) 0,
3  Ong Vi Minh Ngoc khong didu hanh 22100.000 20% 0 0%
. Thanh vien HBQT
A - [0) 0,

4 OngLé Phuong Bbéng khong diéu hanh 0 0% 0 0%
5 BaLé Thi Ngoc Diép Thq”;gf%g'am 0 0% 0 0%
Il BanKiém soat

1 Ba D6 Thi Thoa Trudng BKS 0 0% 0 0%
2  Ba Nguyén Thi Minh Ha Thanh vién BKS 0 0% 0 0%
3 Ong Nguyén Minh Tri Thanh vién BKS 0 0% 0 0%
Il Ban diéu hanh

1 Ong Lé Thanh Binh Thanhvien HBQT ) 156000 20% 4250  0004%

kiém Tong Gidm dbc

2 Ong Db Trung Hiéu Pho Téng Giam déc 0 0% 0 0%
3 Ong V& Dinh Thuy Pho Téng Giam déc 0 0% 0 0%
4 OngLé Tung Ladm Pho Téng Giam déc 0 0% 0 0%
5 Ba Pham Thi Thu Hdng K& todn trudng 0 0% 725 0,00066%

Luu y: Danh sdch Ban Ianh dao cdp nhdt dén thai diém cdng b6 bdo cdo thudng nién ndm 2025
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Gigi thiéu

66

Ban Iadnh dao cong ty

Ban Iéinh dao Céng ty tu hdi nhiing can bd gdn bo bén bi vai hé sinh thai Tap dodn

Hoa chdat Viét Nam, trudng thanh qua nhiéu giai doan phat trién va chuyén minh

clia Tap dodan. Trén nén tang két hap hai hoa gitra kinh nghiém van hanh thuc tién

va ndng luc qudn tri doanh nghiép, Ban Ianh dao dong vai tro tru cdt trong viéc gil

ving ky luét van hanh va dinh hudng phat trién, dong thdi chéo Idi Céng ty C8 phdn

Hoa chat Co ban Mién Nam tiép budc vi thé dau nganh hoa chét co ban. Chinh su

ké thira va dan ddét ndy tao nén ngudn luc quadn tri, tdm nhin va déng luc dé Céng ty

tu tin budc veo giai doan phat trién tiép theo.

o9
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TINH HINH HOAT DONG TRONG NAM

Gidi thieu Ban Lanh dao cong ty
Hoi dong quan tri

Ngay sinh: 29/04/1976

Trinh d6 chuyén moén: Thac sy Quadn tri Kinh doanh, Ky su
Hoa

Chtic vu hién nay tai té chtic khéc:

«  Pho Trudng Ban Ky thudt, Tap doan Hoéa chat Viét Nam
S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:

«  Cd nhéan: 0 c8 phan; chiém 0% vén diéu 1é

«  Daidién: 27627500 c6 phén; chiém 25% vén diéu lé

S6 cd phdn ndm gilr tai théi diém hién nay cta nhiing
nguai cod lién quan: Khong co

Ba Nguyén Thi Mai
Chd tich H6i déng qudn tri

Thdai gian

07/2000 - 10/2004

10/2004 - 09/2012

03/2006 - 3/2016

09/2012 - 01/2022

08/2017 -12/2019

04/2018 - 04/2019

06/2019 - 04/2025

01/2022 - Nay

01/2025 - Nay

02/2025 - Nay

Su kién

Ky su, Phong Ky thuét Cong nghé, Cong ty Son Téng hop Ha Noi nay la Cong ty
C6 phan Son Téng hap Ha Noi

Ky su, Phong K& hoach, Céng ty C8 phén Son t8ng hap Ha Néi nay 1 Céng ty
C68 phdn Son Téng hap Ha Noi

Thanh vién Ban Kiém sodt, Céng ty C8 phdn Son Téng hap Ha Noi

Chuyén vién, Ban Ky thudt, Tdp doan Hoa chat Viét Nam

Ngudi dai dién véon Tap doan Héa chdt Viét Nam tai Céng ty C6 phdn Son t8hg hop
Ha No6i; Thanh vién Hoéi déng quadn tri Céng ty C8 phdn San t8ng hap Ha Noi

Ngusi dai dién vén Tép doan Hoa chdt Viét Nam tai Céng ty C8 phdn Phan lan
nung chady Vé&n Bién; Thanh vién Héi ddng quan tri Cong ty C8 phén Phén 1an nung
chady Van Dién

Thanh vién Héi déng quadn tri Céng ty C6 phan DAP - Vinachem

Pho Trudng Ban Ky thudt, Tap doan Hoa chat Viet Nam

Ngusi dai dién vén Tap doan Hoéa chdt Viét Nam tai Céng ty C6 phdn Hoa chdt
Co bdn Mién Nam

Chu tich Hoi déng quan tri Céng ty C6 phan Héa chat Ca ban Mién Nam
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Ong Lé Thanh Binh

Ngay sinh: 31/12/1972
Trinh d6 chuyén moén: Clr nhan Qudn tri Kinh doanh
Chtrc vu hién nay tai td chuic khac:

«  Chu tich Héi déng qudn tri Cong ty C8 phdn Phét pho
Viét Nam

S6 ¢d phdn ndm giir tai thoi di€ém hién nay:
‘ «  Cdnhéan: 4.250 c6 phan; chiém 0,00385% von diéu 1é
«  Daidién: 22100.000 cb phdan; chiém 20% vén diéu |é

| S6 ¢d phdn ndm gilr tai théi diém hién nay clta nhitng
nguadi cod lién quan: Khong co

Thdnh vién H6i déng quan tri kiém Téng Gidm déc

Thdai gian

10/1995 - 12/2001

01/2002 - 09/2003

10/2003 - 12/2005

01/2006 - 12/2013

01/2014 - 04/2015

04/2015 - 04/2019

04/2019 - 09/2019

10/2019 - 3/2021

04/2021- Nay

Su kién

Chuyén vién Coéng ty Hoa chdt Co bdn Mién Nam

Phé Phong Ké hoach - Kinh doanh Céng ty Héa chét Co ban Mién Nam
Pho Phong K& hoach - Kinh doanh Céng ty TNHH MTV Hoéa chét Co bdn
Mién Nam

Trudng phong Ké hoach - Kinh doanh Céng ty TNHH MTV Hdéa chdt Co ban
Mién Nam

Thanh vién Hoi déng quan tri kiém Trudng Phong Ké hoach - Kinh doanh Cong ty
C68 phdn Héa chét Co ban Mién Nam

Phé Téng Giam déc Céng ty C8 phdn Héa chat Co ban Mién Nam

Thanh vién Hoi déng quan tri kiem Phé Téng Gidm déc Céng ty C6 phan Hoa chat
Cd ban Mién Nam

Thanh vién Hoi dong qudn tri kiém Téng Giam déc Coéng ty C6 phan Hoa chat
Cd ban Mién Nam

Thanh vién Hoi dong qudn tri kiém Téng Giam déc Coéng ty CS phan Hoa chat
Co ban Mién Nam, Cht tich Hoi déng qudn tri Céng ty C6 phdn Phét pho Viét Nam
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TINH HINH HOAT DONG TRONG NAM
L —

Gidi thieu Ban Lanh dao cong ty
Hoi dong quan tri

Ong Vi Minh Ngoc
Thanh vién HGi déng qudn tri

Thdai gian

05/2005 - 04/2009

04/2009 -12/2010

01/2011 - 04/2019

04/2019 - 04/2021

04/2021- 01/2025

01/2025 - 02/2025

02/2025 - Nay

Ngay sinh: 17/04/1981

Trinh dé chuyén mon: Ky su Xdy dung, Thac sy Kinh doanh
va Quan ly

Chtrc vu hién nay tai té chtic khéc:

«  Chuyén vién Ban Dau tu Xday dung - Tap dodn Hoa chat
Viét Nam

«  Thanh vién Hbi déng quadn tri Céng ty C6 phan Thiét ké
Céng nghiép Hoa chat

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:
«  Cd nhéan: 0 c8 phan; chiém 0% vén diéu 1é
«  Daidién: 22100.000 cb phan; chiém 20% vén diéu |1é

S6 ¢ phén ndm gilr tai thai di€ém hién nay clia nhiingnguéi
co lién quan: Khong coé

Su kién

Chuyén vién Ban Quan ly Du an DAP Hdi Phong - Tép doan Hoa chdt Viét Nam

Chuyén vién Ban Quan ly Du an Nha may Bam Ninh Binh - Tdp dodn Héa chat
Viét Nam

Chuyén vién Ban Ddau tu Xay dung - Tép doan Héa chat Viét Nam

Chuyén vién Ban Dau tu Xday dung - Tap doan Hoa chdt Viét Nam; Thanh vién
Ho6i déng quadn tri Céng ty C8 phdn Thiét k€ Céng nghiép Hoa chdt

Chuyén vién Ban Dau tu Xay dung - Tap dodn Héa chat Viét Nam; Thanh vién
Ho6i déng qudn tri Céng ty C8 phan Thiét ké Cong nghiép Hoa chét; Thanh vién
Ho6i déng quan tri Céng ty C8 phdn Héa chét Co ban Mién Nam.

Chuyén vién Ban Ddau tu Xay dung - Tép dodn Hoa chdt Viet Nam; Chu tich
Ho6i déng quadn tri Céng ty CP Héa chdt Ca bdn Mién Nam; Thanh vién Hoi déng
qudn tri Coéng ty C8 phan Thiét ké Céng nghiép Héa chat

Chuyén vién Ban Dau tu Xay dung - Tap doan Héa chat Viét Nam; Thanh vién
Ho6i dong qudn tri Céng ty C6 phdn Hoa chdt Co ban Mién Nam; Thanh vién
Ho6i déng qudn tri Céng ty C8 phdan Thiét k& Coéng nghiép Hoa chat
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Ong Lé Phuong Pong
Thanh vién Héi déng qudn tri khéng diéu hanh

Thai gian

11/1989 - 12/2000

12/2000 - 06/2001

06/2001 -12/2001

01/2002 - 12/2002

12/2002 - 09/2003

09/2003 - 01/2010

01/2010 - 12/2013

01/2014 - 04/2019

04/2019 - Nay

Ngdy sinh: 21/08/1967

Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh, Ky su
Coéng nghé héa hoc, Ky su Co khi ché tao may.

Chtrc vu hién nay tai té chtic khéc:

. Gidm déc Nha mdy Hoéa chat Tan Binh 2 - Chi nhdnh
Coéng ty C8 phdn Hoéa chdt Cao ban mién Nam

S$6 ¢d phdn ndm giir tai thoi di€ém hién nay:

«  Cdnhan: 0 ¢ phdn; chiém 0% von diéu 1é

- Paidién: 0 cé phan; chiém 0% vén diéu |é

S6 ¢d phdn ndm gilr tai thdi di€ém hién nay cla nhiing
ngudi co lién quan: Khong coé

Su kién
Cdng nhan vién Nha mdy Hoéa chat Tan Binh truc thudéc Cong ty Hoa chdt Co ban
Mién Nam

Trudng phong Ky thuéit Nna mdy Hoa chdt Tan Binh truc thudéc Céng ty Hoa chét
Co bdn Mién Nam

Pho Gidm déc Nha mdy Hoa chét Tan Binh truc thudéc Coéng ty Héa chdt Co bdn
Mién Nam

Quyén Gidm déc Nha mady Héa chdat Tan Binh truc thudc Coéng ty Hoa chét
Cao bdan Mién Nam

Gidm déc Nha may Hoa chdat Tan Binh truc thudéc Cong ty Hoa chét Co ban
Mién Nam

Gidm déc Nha may Hoéa chdt Tan Binh truc thudéc Cong ty TNHH MTV Hoa chét
Co bdn Mién Nam

Giadm déc Nha mdy Héa chdt Tan Binh 2 - Chi nhdanh Céng ty TNHH MTV
Héa chat Co ban Mién Nam

Gidam déc Nha may Héa chdt Tén Binh 2 - Chi nhdnh Céng ty C8 phdn Hoa chét
Co bdn Mién Nam

Gidam déc Nha may Héa chdt Tén Binh 2 - Chi nhdnh Céng ty C8 phdn Hoa chét
Co bdn Mién Nam, Thanh vién Hbi déng qudn tri Cong ty C6 phdn Hdéa chét
Cd ban Mién Nam
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TINH HINH HOAT DONG TRONG NAM

Gidi thiéu Ban lanh dao cong ty Gidi thiéu Ban lanh dao cong ty
Hoi dong quan tri Ban Kiém sodat

Ngay sinh: 17/03/1965 Ngay sinh: 15/09/1974

Trinh dé chuyén mén: C nhan Kinh té Trinh dé chuyén mén: Cl nhén Kinh té
Chtrc vu hién nay tai td chuic khdc: Khong cé Chtrc vu hién nay tai té chtic khdc: Khong cé

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay: S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:

«  Cd nhéan: 0 c8 phan; chiém 0% vén diéu 1é ) 8 5 «  Cdnhan: 0 c8 phan; chiém 0% vén diéu 1é
. o/ V&
«  Daidién: 0 c6 phén; chiém 0% vén diéu lé \| = il 2 Pai dién: 0 cé phan; chiém 0% vén diéu lé
s ~ ~ & .~ . ey . o n kJ -~ i _} \/"m l:llll;l : ~ ~ ~ < . o~ - ey v.d - n k] -~
S0 c6 phdn nam gilr tai théi diém hién nay cua nhiing e — S0 c6 phdn nam giilr tai théi diém hién nay cua nhiing

: X Bda D6 Thi Thoa ngudi cod lién quan: Khong co
Ba Lé Thi Ngoc Diép nguai co lién quan: Ong V&n Trung Ha, méi quan hé: Chong; Trudng Ban kiém sodt
Thdanh vién H6i déng qudn tri déc Idp L, . . . .
s6 c6 phiéu: 15.000, chiém 0,0136% von diéu |1é
Thdai gian Su kién Thdi gian Su kién
Tu 1988 - 1992 : Chuyén vién Phong Ké hoach Lega?2 - Cong ty Legamex 10/1996 - 03/2003 Nhan vién K& toan Cong ty Hoa chét Co ban Mién Nam
Tu 1992 - 1999 : Chuyén vién Phong K& todn - Tai chinh - Cc“)ng ty Hoa chat co bdn Mién Nam 04/2003 - 12/2013 : Nhdan vién K& todn Céﬂg ty TNHH MTV Hoéa chdt Cs bdn Mién Nam
Te 2000 - 2002 Ké& toan trudng Xudng Nghién cliu thuc nghiém - Céng ty Hoa chdt Co bdn
Mién Nam 01/2014 - 04/2016 : Nhén vién K& toan Céng ty C6 phan Hoa chdt Co bdn Mién Nam
TU 2002 - 09/2003 :  Chuyén vién Phong Ké todn - Tai chinh Cong ty Héa chét Co bdn Mién Nam . . o N . o
05/2016 - Nay : Trudng Ban kiém sodt Cong ty C6 phén Hoa chdt Co bdn Mién Nam

Chuyén vién Phong Ké todn - Tai chinh Cong ty TNHH MTV Hdéa chét Ca ban
Mién Nam

Ph6 Trudng phong Ké todn - Tai chinh - Céng ty TNHH MTV Héa chét Co bén
Mién Nam

K& todn trudng kiém Trudng phong K& todn - Tai chinh - Céng ty TNHH MTV
Hoéa chét Co bdan Mién Nam

09/2003 - 12/2005
01/2006 - 0'7/2011

08/2011-12/2013

Ké todn truéng kiém Truéng phong Ké todn - Tai chinh - Cong ty C6 phdn Hoa chat

01/2014 - 03/2020 C6 ban Mién Nam

23/4/2024 - Nay : Thanh vién Hoi dong quan tri doc Iap Cong ty C6 phdn Héa chdt Co bdn Mién Nam
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TINH HINH HOAT DONG TRONG NAM

Gidi thieu Ban lanh dao cong ty
Ban Kiém soat

Bé Nguyén Thi Minh Ha

Thdnh vién Ban kiém sodt

Thdai gian

11/1999 - 03/2013

04/2013 - 04/2019

04/2019 - Nay

Ngay sinh: 27/11/1977
Trinh dd chuyén mén: Cl nhdn K& todn Kiém todn
Chtrc vu hién nay tai té chtic khéc:

«  Chuyén vién Ban Tai chinh Ké todn - Téap dodn Hoa chat
Viét Nam

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:
«  Cd nhéan: 0 c8 phan; chiém 0% vén diéu 1é
« Daidién: 0 c6 phén; chiém 0% vén diéu 1é

S6 cd phdn nédm gilr tai théi di€ém hién nay cta nhiing
nguai cod lién quan: Khong co

Su kién
Chuyén vién Phong Tai chinh K& toan Céng ty Cao su Sao Vang

Chuyén vién Ban Tai chinh Ké todn - Tdp doan Hoa chat Viét Nam

Chuyén vién Ban Tai chinh K& todn - Tap dodan Héa chat Viét Nam, Thanh vién
Ban kiém sodt Céng ty C8 phdn Hoa chét Co ban Mién Nam.
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Ong Nguyén Minh Tri

Thdanh vién Ban kiém sodt

Thdai gian

07/2012 - 07/2014

08/2014 - 0772015

09/2015 -12/2019

01/2020 - 04/2021

04/2021- Nay

Ngay sinh: 07/04/1989

Trinh d6 chuyén mén: Thac si Tdi chinh, Thac st Kinh doanh
thuang mai, C nhdn Quadn tri kinh doanh

Chtrc vu hién nay tai t8 chtrc khéc:

Thanh vién Hbi déng quan tri Cong ty C6 phén Phét pho
Viét Nam
S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:
Cd nhén: 0 ¢ phan; chiém 0% vén diéu 1é
Pai dién: 0 cé phan; chiém 0% vén diéu lé

S6 cd phdn nédm gili tai théi diém hién nay cla nhiing
ngudi cod lién quan: Khong co

Su kién
Nhén vién quan hé khdch hdang, Ngén hang TMCP Coéng Thuong Viét Nam -
Chi nhdnh 2

Nhén vién quan hé khdach hdang, Ngén hang TMCP Ngoai Thuong Viét Nam -
Chi nhdnh Thanh phé H6 Chi Minh

Nhén vién phong K& hoach - Kinh doanh Céng ty C8 phdn Hoa chdt Ca bdn
Mién Nam

Phé Trudng phong K& hoach - Kinh doanh Céng ty Cé phan Hoéa chdt Co bdn
Mién Nam

Thanh vién Ban Kiém sodt Céng ty C8 phdn Hoa chdt Co ban Mién Nam,
Phé Trudng phong K& hoach - Kinh doanh Céng ty Cé phan Héa chat Co bdn
Mién Nam, Thanh vién Hoéi déng quadn tri Céng ty C6 phdn Phét pho Viét Nam

Pdt nén mong - Viing tuong lai | 53 |



TINH HINH HOAT DONG TRONG NAM

Gidi thieu Ban lanh dao cong ty
Ban Tong Gidm déc

-

-l

Ngay sinh: 24/10/1970

Trinh d6 chuyén mon: Ky su Hoa

Chtrc vu hién nay tai td chiic khdc: Khong co

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:

«  Cd nhéan: 0 c8 phdn; chiém 0% vén diéu 1é
: « Daidién: 0 c6 phén; chiém 0% vén diéu lé

S6 ¢d phdn ndm gilr tai théi diém hién nay cta nhiing
t nguai cod lién quan: Khong co

w‘l"f

Ong D6 Trung Hiéu
Phé Téng Gidm déc

Thdai gian

12/1993 - 12/1999

01/2000 - 07/2001

08/2001 - 09/2003

09/2003 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 - 05/2019

06/2019 - 05/2022

06/2022 - Nay

Su kién
Nhén vién phong Ky thudt Nhad mdy Hoa chét Tan Binh truc thudc Coéng ty
Hoa chdt Co ban Mién Nam

Pho phong Ky thudt Nha may Héa chdat Tan Binh truc thudéc Coéng ty Hoa chat
Co bdn Mién Nam

Trudng phong Ky thuét Nha mdy Héa chat Tan Binh truc thudéc Cong ty Hoa chat
Co bdn Mién Nam

Trudng Phong Ky thudt Nha mdy Hoa chdt Tan Binh truc thudéc Céng ty TNHH
MTV Hdéa chét Ca ban Mién Nam

Trudng Phong Céng nghé - Thiét bi Céng ty TNHH MTV Hoéa chét Co bdn
Mién Nam

Trudng Phong Cong nghé - Thiét bi Cong ty C8 phan Hoa chdt Co bdn Mién Nam

Trg ly T6ng Gidm déc, Trudng Phong Céng nghé - Thiét bi Coéng ty C6 phdan
Héa chat Co ban Mién Nam

Pho Téng Gidm déc kiém Trudng Phong Cdng nghé - Thiét bi Cong ty CS phdan
Héa chat Co ban Mién Nam

Pho Téng Giam déc Cong ty C6 phén Hoa chat Co ban Mién Nam
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Ong Lé Thanh Binh

Thanh vién Héi déng qudn tri kiém Téng Gidm déc

So yéu ly lich Ong Lé Thanh Binh vui long xem tai
Muc Gidi thiéu H6i déng qudn tri.

Ngay sinh: 14/10/1968
Trinh d6 chuyén mon: Ky su Xdy dung
Chtrc vu hién nay tai té chuic khdc: Khong co
S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:
«  Cdnhéan: 0 c8 phdn; chiém 0% vén diéu 1é
t «  Daidién: 0 c6 phén; chiém 0% vén diéu lé
S6 cd phdn ndm gilr tai théi diém hién nay cta nhiing

ngudi cé lién quan: Ong Doan Thanh Tan - M&i quan hé Anh

Ong V6 Dinh Thuy

Phé Téng Gidm déc

Thdai gian

1999 - 08/2000

09/2000 - 09/2003

09/2003 - 01/2006

02/2006 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 -10/2019

11/2019 - 03/2020

04/2020 - Nay

ré: 250.000 c8 phan chiém 0,226% von diéu 1é

Su kién

Nhén vién phong Thiét k& Cong ty TNHH Tu vain Xdy dung Son Long

Nhan vién phong Ca dién Cong ty Hoa chdt Co ban Mién Nam

Nhan vién phong Ca dién Coéng ty TNHH MTV Hoa chét Co bdn Mién Nam
Pho phong Ca dién Coéng ty TNHH MTV Hoa chét Co bdn Mién Nam
Trudng phong Xay dung Céng ty TNHH MTV Hoa chét Co ban Mién Nam
Trudng phong Xay dung Céng ty C6 phan Héa chat Co ban Mién Nam

Trudng phong Dau tu - Xay dung Céng ty C8 phan Hoa chét Co ban Mién Nam

Trg ly Téng Gidm déc kiém Trudng phong Ddu tu - Xdy dung Céng ty C6 phdn
Héa chat Co ban Mién Nam

Pho Téng Giam déc Céng ty C6 phén Hoa chat Co ban Mién Nam
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Gidi thieu Ban lanh dao cong ty
Ban Tong Gidm déc

Ngay sinh: 22/08/1975

Trinh dd chuyén mén: Cl nhén Kinh té hoc, Cl nhén Ké todn,
CU nhan Ludt.

Chtrc vu hién nay tai td chiic khdc: Khong co

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:

«  Cd nhéan: 0 c8 phan; chiém 0% vén diéu 1é

« Daidién: 0 c6 phén; chiém 0% vén diéu lé

S6 ¢d phdn ndm gilr tai théi diém hién nay cta nhiing

ngudi cé lién quan: Ong Lé Quéc Hung - Em rudt: 50 ¢ phdn

Ong Lé Tung Lam
Phé Téng Gidm déc

Thai gian

08/1997 - 01/1998

02/1998 - 03/1998

04/1998 - 09/1999

10/1999 - 10/2001

01/2002 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 03/2016

04/2016 - 03/2021

04/2021 - Nay

chiém 0,000045% von diéu 1é

Su kién

Chuyén vién Phong K& hoach thj trudng Cong ty Hoa chét Co ban Mién Nam
Chuyén vién phu trach Ban Tai chinh K& todn Nha mdy Héa chat Béng Nai
truc thudc Céng ty Héa chdt Co ban Mién Nam

Trudng ban Tai chinh K& toan Nha may Hoa chat BDéng Nai truc thudc Céng ty
Hoa chdt Co ban Mién Nam

Chuyén vién Phong K& todn - Tai chinh Céng ty Héa chdt Co ban Mién Nam

Pho Trudng phong Ké todn - Tai chinh Cong ty Héa chdt Co ban Mién Nam

Pho Trudng phong Ké todn - Tai chinh Cong ty TNHH MTV Héa chét Ca ban
Mién Nam

Pho Trudng phong Nhdén su - Hanh chinh Cong ty TNHH MTV Héa chdt Co ban
Mién Nam

Phé Trudng phong Nhan su - Hanh chinh, Thu ky Céng ty kiém ngudi dugc Gy
quyén céng bé théng tin, Thanh vién Ban kiém sodt, Ngusi phu trach qudn tri
Coéng ty - Cong ty C6 phan Hoa chdt Co bdn Mién Nam

Trudng phong Nhan su - Hanh chinh, Thu ky céng ty kiém ngusi dudc ty quyén
Coéng bb théng tin, Ngudsi phu trach quadn tri Céng ty, Thanh vién Ban Kiém sodt
Coéng ty C6 phén Hoéa chat Co ban Mién Nam

Pho Téng Gidm déc kiem Ngudi dugce Gy quyén céng bé thong tin, Ngusi phu trach
quadn tri cong ty Céng ty C6 phan Hoa chdt Co bédn Mién Nam
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Ngay sinh: 09/10/1972

Trinh dé chuyé&n mén: CU nhén Tai chinh K& todn

Chtrc vu hién nay tai td chiic khdc: Khong co

S6 ¢8 phdn ndm giir tai thoi di€ém hién nay:

« 725 c6 phén; chiém 0,00066% vén diéu 1é

S6 cd phdn ndm gilr tai théi diém hién nay cta nhiing

nguai cod lién quan: Khong co

Béa Pham Thi Thu Héng
Ké todn trudng

Thgi gian

03/1995 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 06/2018

07/2018 -12/2018

01/2019 - 03/2020

04/2020 - Nay

Su kién

Nhan vién phong K& todn - Tai chinh Coéng ty Héa chat Co ban Mién Nam
Nhéan vién Phong K& todn - Tai chinh Céng ty TNHH MTV Hoa chdt Co bdn
Mién Nam

Pho Trudng phong Ké todan - Tai chinh Cong ty TNHH MTV Héa chét Ca ban
Mién Nam

Phé Trudng phong Ké todn - Tai chinh Céng ty C6 phdn Hoa chdt Co bdn
Mién Nam

Pho Trudng phong Ké todn - Tai chinh Céng ty C6 phdn Héa chdt Co bdn
Mién Nam kiém Ké todn trudng Nha mdy Hoa chdt Bién Hoa

Pho Trudng phong K& todn - Tai chinh Cong ty C8 phdn Héa chdt Co ban
Mién Nam

K& todn trudng Coéng ty C6 phan Hoa chét Co bdn Mién Nam
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To chuic va nhén su

Nhiing thay ddi trong H6i ddng quadn tri:

Ngay bét déu/khéng con la
Thanh vién Hoi déng quan tri

STT Théng tin Chtic vu
Ngay bd nhiém Ngday mién nhiém

Chu tich HBQT 23/04/2024 03/01/2025
1 Ong Nguyén Hiru Tu

Thanh vién HDQT 23/04/2024 28/02/2025
2 Ba Nguyén Thi Mai Chu tich HBQT 28/02/2025 -

Chu tich HBQT 09/01/2025 28/02/2025
3 Ong Vi Minh Ngoc

Thanh vién HDQT 23/04/2024 -
4 Ba Lé Thi Ngoc Diép Thanh vién HDQT 23/04/2024 -

Nhiing thay ddi trong Ban Kiém sodt, Ban Téng Giam déc

Khéng co
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S0 lugng cdn bo, nhdn vién

Co cdu lao déng ctia CSV ndm 2025 nhin chung 6n dinh va phu
hap vai ddc thu doanh nghiép sdn xudt hoa chét co bdn, véiténg
s6 639 lao déng, gan nhu khéng thay déi so véi néim 2024. Luc
lugng lao déng tdp trung chd yéu 8 nhédm cdng nhén ky thudt va
lao déng sa cdp, chiém 43,82%, ddp Ung yéu cau van hanh truc
tiép tai cdc nha mady. Boéng thai, ty 1€ lao ddng co trinh doé tir Cao
ddng trd 1&n dat 4757%, cho thdy Céng ty chu trong duy tri doi
ngld nhdan su co chuyén moén dé dam bdo an toan, ky thudt va
chdt lugng san xudt. Bén canh do, 81,69% ngudi lao déng ky hop
déng khéng xdc dinh thai han, phdn dnh muic dé 6n dinh va gdn
b6 cao clia luc lugng lao déng, tao nén tadng thudn Ioi cho hoat

déng san xudt va phdt trién bén ving.

Téng s6 ngudi lao ddng néim 2025

639

Ndam 2025 Nam 2024
Tinh chét phéan loai

Sélugng Tytrong (%) Sélucong Ty trong (%)
A Theo trinh dd lao déng 639 100,0 635 100,0
1 Trinh d6 Bai hoc va trén Bai hoc 131 20,38 125 19,68
2 Trinh dé Cao ddng, trung cdp chuyén nghiép 173 2712 162 25,51
3 Socdp va Céng nhdn ky thudt 280 43,88 291 4583
4 Lao déng phé thong 55 8,62 57 8,98
B Theo gigitinh 639 100,0 635 100,0
1 Nam 515 80,73 514 80,94
2 NU 124 19,27 121 19,06
C Theo thGi han HBLD 639 100,0 635 100,0
1 Hgp dong co6 thsi han1dén 3 ndm 17 18,34 126 19,84
2 Hagp déng khéng xdc dinh thsi han 522 8166 509 80,16
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Chinh sdch nhdan su

&6

Nguon nhan luc dugce xdc dinh 1a déng luc ¢bt 16i trong chién lugc phat trién bén viing clia Cong ty.
Trong b6i canh thi trudng ngdy cang canh tranh gay gdt, ddc biét khi khu vuc tu nhén dang gia téing
su hién dién manh mé trong lihh vuc hoa chdt ca ban, viéc sé hitu déi ngt nhdn su chuyén nghiép
va lanh nghé tré thanh Igi thé canh tranh then chét, dam bdo hiéu qud kinh doanh bén viing. Khéng
chi chu trong vao viéc phat trién ndng luc chuyén mén, Cong ty con ddc biét quan tadm dén viéc xdy
dung méi trudng lam viéc 6n dinh, cdc ché dé phuc Igi todn dién va ndng cao chdt lugng cudc séng
cho ngudi lao déong. Bay khong don thudn I chinh sdch nhén su ma con & biéu hién cla trach

nhiém x& héi doanh nghiép, khdng dinh cam két phat trién bén viing ctia Céng ty véi cong dong.

29
—\ Pado tao

1 Phat trién ngudn nhan luc lad mét trong nhirng uu tién chién lugc ctia Cong ty, vai

trong tam & ddio tao ndi bo va thuc ddy déi ngd cdn bd tré khéng ngliing néing cao
ndng luc chuyén mén. Chién lugc dao tao clia Cdng ty hudng dén xdy dung ddi ngld
nhan su todin dién: xudt séc vé chuyén mén, chudn muc vé dao duc, chuyén nghiép
trong phong cdach lam viéc va ddc biét 16 tdm huyét vsi nghé nghiép. Dinh hudng
nday khéng chi ndng cao ndng luc cd nhén ma con thuc ddy hiéu sudt lam viée, gép
phdn quan trong vao su phdt trién bén viing clia té chc.

Minh chiing cho cam két nay, trong n&im 2025, Cong ty da trién khai thanh cdng 66
khoa ddo tao chuyén séu. Chuadng trinh da thu hut 575 nhén su, trong do co 43 cdn
bd quan ly tham gia (mét sé cd nhan dudce dao tao nhiéu khoa chuyén mén khac
nhau). TBng ngdn sdch dau tu cho hoat déng ddo tao gén 700 triéu ddng, phdn dnh
su dau tu manh mé clia Céng ty vaio phat trién ngudén nhéan luc.

Song song va&i céng tac dao tao, Cong ty con thuc hién chinh sach diéu déng va bé

nhiém nhén su mét cach linh hoat var chién lude, ddm bado t8i uu hoa ngudn luc dé

ddp Ung hiéu quad cdc yéu cau sén xudt kinh doanh trong ting giai doan phat trién.
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\ Tuyéndung

2

Quy trinh tuyén dung
dugc thuc hién mobt
cdch bai bdn, minh
bach, dua trén ké
hoach phdt trién
nhén su dugdc phé
duyét hang ndm va
tudin tha quy dinh noi
b6 clia Cong ty.

MGoi truong cong viéc

Coéng ty cam két xdy dung mét méi trusng lam viée hién dai, an todan va than thién, thé
hién qua viéc dau tu déng bd ca s& vat chdt ti Van phong dén cdc Nha may va Chi
nhdnh truc thudc.

Van héa doanh nghiép dugc chu trong phdt trién théng qua da dang cdc hoat déng
ngoai khda va chuong trinh team building. Day khéng don thudn 16 cde hoat déng gdn
két, ma con [ nén tdng xdy dung tinh than déng doi, tao nén maéi trudng lam viéc ndng
déng va tich cuc. Qua doé, khdng chi téing cusng su gdn bo gitia cdc thanh vién ma con
thuc ddy hiéu sudt cong viéc va khoi day déng luc céng hién 1&u dai cho déi ngl nhén
Su.

Vé cong tdac an todn va bdo hé lao déng, ndm 2025 ddnh ddu budc tién quan trong khi
Coéng ty tiép tuc hodn thién hé théng qudn ly an todn theo tiéu chudn OHSAS 18001 va
trién khai sé@u réng hé théng tradch nhiém xa héi tu nguyén ctia cdac doanh nghiép héa
chdt (RC). Viéc dp dung cdc tiéu chudn quéc té nay khong chi ddm bdo méi trusng
l[&m viéc an todn ma con thé hién cam két manh mé ctia Coéng ty trong viéc chdm séc
stic khde nghé nghiép cho ngudi lao ddéng. Ddc biét, tinh thén RC dugc xdc dinh la kim
chi nam trong moi hoat déng sén xudt kinh doanh, khdng dinh trach nhiém ctia doanh

nghiép doi vai ngusi lao ddng va cdng déng.

D&t nén mong - Viing tuong lai
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Chinh sdch nhén su

—\ Luong, thuéng, phtic lgi, déi ngd

4 Vdi phucng chém "Con ngudi 1¢ tai san quy gid nhat", Ban Lanh dao Céng ty khéng ngting

hoan thién hé théng chinh séch dai ngd va phuc Igi nhdm dédm bdo quyén Igi téi uu cho

ATVIETNA
TAP DOAN Hg:cc:ﬂ O BAN MiEN NAM

J;ﬁ@ﬂﬁmﬁ
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todin thé CBCNV. Chuing téi khéng chi tudn thi nghiém ngdt céc quy dinh ctia Nha nudc
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vé Bdo hiém Xa hoi, ché do luong thudng, ma con chi déng xdy dung cdc chuong trinh
phuc Igi vuot trdi theo Thoa udc lao ddng tép thé va quy dinh riéng ctia Céng ty. Ném 2025, | T
Coéng ty da duy tri 8n dinh viéc lam cho 639 can bd quan ly, ngusi lao déng véi ché do -j' | ’ L:*.f"

phuc Igi da dang va tao diéu kién t6t nhdt cho su phat trién toan dién clia méi cd nhan. * Tp. H6 Chi Minh, ngi! mﬁ“&i nam 2025
Cobng ty thusng xuyén ra sodt var diéu chinh chinh sdach luosng thudng theo huéng canh
tranh vdi thi trudng. Co ché nay khéng chi dadm bdo thu nhdp xing dang cho ngudi lao
déng ma con tao déng luc dé ho yén tdm céng hién va gdn bo 1au dai. Ddc biét, chung toi
dp dung ché doé dai ngd da tang, bao gém:

«  Chuong trinh khen thudng déc biét cho cdac cd nhan xudt sdc

«  Hb trg tai chinh cho viéc néing cao trinh ddé chuyén mén

«  Chuong trinh chdm soc suc khde toan dién

« Cdc hoat déng phong phu néng cao dsi séng tinh than

M6t diém néi bat trong chinh sach nhdn su clia Coéng ty la viéc t6 chiic thusng nién Hoi
nghi Ngusi lao déng. Béay khong chi la dién dan déi thoai ma con la co hdi dé ngudi lao
déng dong gop y kién vao viéc hodn thién Thda udc lao déng tép thé. Qua do, cdac chinh
sdch phuc lgi duge cdp nhat var diéu chinh linh hoat, ddm bdo hai hoa Igi ich gitia ngusi
lao déng va doanh nghiép.

Théng qua hé théng chinh sdch dai ngd toan dién nay, Cong ty khéng chi xdy dung dudc

moi trudng lam viéc chuyén nghiép ma con tao nén su gdn két bén chdt véi ddi ngl nhén
su. Diéu nay dudc xem | nén tdng quan trong, thic ddy su phat trién bén viing va thinh _ : AP DOAN HOA CHAT VIET NAM

CONG TY COPHAN HOA CHAT CO BAN MIEN NAM

vuong chung ctia cd tép thé Cdng ty trong tucng lai.

Thu nhdap binh quén ngudi lao dong nam 2025

STT Chi tiéu Ndm 2023 Ndm 2024 Ndm 2025
1 Téng s6 lao ddng binh quén (hgudi) 638 629 633
2 Thu nhép binh quan (triéu déng/ngudi/thang) 16,87 18,68 19,76
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Tinh hinh ddu

tu, tinh hinh thuc hién cdc du dn

Tinh hinh thuc hién cdc du én déu tu xday dung

Gid tri k&€ hoach dau tu xdy

dung ndm 2025 dudc

phé duyét la 115.312 triéu déng. Gid tri thuc hién
trong ndm 2025 dat 70.643 triéu déng, tuong duong

61% so véi ké hoach. Trong nédm, Céng ty dé nghiém
thu hodn thanh va dua vao st dung 07 cong trinh,
kip thai dap ung nhu cdu phuc vu sédn xudt kinh
doanh, gop phén ndng cao hiéu quad st dung ca sé

ha tdng va néng luc sdn xudt. Béi vai cac cdng trinh

Gid tri dau tu thuc hién ndm 2025

70.643

triéu dong

con lai, Céng ty dang tiép tuc trién khai thuc hién

theo dung tién dé va ké hoach da dudc phé duyét.

Théng tin vé du dn “Nhéa mdy Héa chét Nhon Trach”

Chi tiéu

Théng tin chi tiét

Tén du dn

Nhda mdy Hoéa chdt Nhon Trach

Tinh hinh thuc hién du an “Nhéa mady Héa chét Nhon Trach”

Du an Nha mdy Hoéa chat Nhon Trach [ du dn déu tu trong diém ctia Céng ty C6 phdn Hoa chdt Co

ban Mién Nam, dugc trién khai nhdm thuc hién chd trucng di ddi cdc ¢ sd san xudt hién hitu tai Khu

cébng nghiép Bién Hoa 1theo yéu cdu cta ¢ quan qudn ly nha nude. Du dn dong thai hudng tai viéc

hinh thanh ca s& san xudt mai co quy mé déng bd, hién dai tai Khu cong nghiép Nhon Trach 6, qua do

tao nén tdng cho su phdat trién bén viing ctia Céng ty thédng qua:

L ]

01

Néng cao néing luc sén xudt

\

théng qua md réng khéng gian san xudt
va t6i uu ddy chuyén, vai quy mé cdng sudt
thiét k& 307900 tén san phdm/ndm (quy
d&i 100%), ddp Ung nhu cau thj trudng trong

Tén nha dau tu

Coéng ty C6 phén Hoa chdt Co bdn Mién Nam

Muc tiéu dau tu .

Thuc hién chd truong chuyén dai cong néng Khu céng nghiép Bién Hoa 1
theo dinh huéng ctia UBND tinh Déng Nai; di d&i cdc dé@y chuyén sdn xudt
hién hru ctia Céng ty tt Khu cdng nghiép Bién Hoa 1 vé Khu céng nghiép
Nhon Trach VI, déng thdi dau tu xdy dung nha mady san xudt déng b, hién
dai tai dia diém mdi nhéim ddm bdo 8n dinh hoat déng sén xudt lau dai va
phdat trién bén ving.

Duy tri 6n dinh sdn lugng cung Ung ra thi trudng trong giai doan cdc nha
mdady Hoa chét Bién Hoa, Hoa chdt Tan Binh 2 va Hoa chdt Béng Nai tam
diing hoat déng dé phuc vu céng tdc di dsi, qua do dam bdo 6n dinh thi
phdn truyén théng clia Cong ty.

Tao nén tdng cho Céng ty ma réng quy mo san xudt, gia tdng san lugng,
phat trién hoat déng sdn xudt - kinh doanh v md rong thi trudng tiéu thu
khi diéu kién thudn Igi.

\nuéc va dinh hudng mé rong xudt khdu. j

03

Néing cao cong nghé sdn xudt

L ]

\

théng qua viéc dau tu cdc cdng nghé hién
dai, gop phan t6i uu chi phi ndng luong va
nguyén liéu, déng thdi nang cao chdét lugng
sdn phdm, ddc biét déi véi cdc nhom san

Quy moé du dn

Quy md cdéng sudt sdn xudt cdac sadn phdm clia du dan 1 307.900 téin sdn
phdm/né&m (quy dsi 100%).

\phdm chu luc. j

\.

Phat trién va da dang héa
danh muc sén phédm

tdp trung vaio cdc san phdm hoa chdt co
gid tri gia t&ing cao nhu hda chdt xdr ly nudc,
phu gia va cdc sdn phdm phuc vu nhu cdu
cong nghiép - ddn dung, qua do cdi thién
bién Igi nhuén j

\.

Ddp Ung yéu cdu ngay cang
khat cao vé moi truong

khi nha mdy mdai duge dau tu va véan hanh
theo cdc tiéu chudn méi trusng hién dai,
giup gidm thi€u tac déng tiéu cuc dén moi
trudng va cdng déng xung quanh.

05 -

\

Pia diém thuc hién du
dan

Khu céng nghiép Nhon Trach 6, xd Phudc An, tinh Dong Nai

Téng muc ddu tu du dn  1.844 ty déng

Théi gian va tién do
thuc hién du dn

Hodn thanh di dai 03 nhd mdy khai KCN Bién Hoa 1; hodan thanh todn b6 Du
an Nha mdy Hoa chdt Nhon Trach vao thang 12/2031; khéng phan ky déu tu;
thai han hoat déng 50 nédm ké ti ngay 10/02/2017.
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Cdi thién chuéi cung ting

nha vi tri thudn Igi ctia Khu céng nghiép
Nhon Trach 6, gan cdc cang bién 16n va khu
vuc tap trung nhiéu déi tac, khach hang
tiém ndng, qua do hé trg Céng ty téi uu chi

\phi vén chuyén va nguyén vat liéu. j

D&t nén mong - Viing tuong lai
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Tinh hinh dau tu, tinh hinh thuc hién cdc du dn

Tinh hinh thuc hién du dn “Nhé mdy Hoa chét Nhon Trach” Cac cong ty con, cong ty lién két
Trong ndm 2025, Céng ty da tap trung trién khai cdc cong viéc ctia DU dn Nha mdy Hoa chdt Nhon Trong chién lugc phdt trién téng thé, viéc quan tri hiéu quéd cac khodn dau tu tai cong ty con dugce xdc dinh
Trach nh&m thuc hién di d&i 03 nha mdy hién hiu tai Khu céng nghiép Bién Hoa 1vé Khu céng nghiép l& mét trong nhiing uu tién hang déu clia Coéng ty. Chung téi ap dung mé hinh qudn tri dau tu chét ché,

Nhon Trach VI. Cdc cong viéc chil yéu da va dang tridn khai gom: trong dé moi quyét dinh déu dudc thdm dinh k¥ Iudng, dam bdo tinh dong b véi dinh hudng phat trién clia

- Phé duyét Du dn, ké hoach lua chon nha thdu ctia Du dn va t6 chic khai cdng xdy dung céng trinh theo Coéng ty me va téi uu hda hiéu qua déu tu.
dung quy dinh. N&m 2025, b6 phén chuyén trach da trién khai hé théng giam sdt todn dién, bao gom:
- Ph&i hop vai cdc don vi tu véin hodin thién toan bd hé so thiét ké ban vé thi cong, déng thai trinh Céng an - Theo d&i cdc chi s6 hoat dong then chét

tinh Bong Nai thdm dinh thiét ké vé phong chady va chifa chdy theo quy dinh hién hanh. + Phdntich bdo cdo tai chinh va hoat dong dinh ky

- Trong n&m 2025, Cang ty dd t8 chuic Iua chon nha théu va ky két hop déng dsi vai 11 goi thau: Thong qua hé théng gidm sdt ndy, Ban I6inh dao cé thé nhanh chéng ndm bdt tinh hinh hoat déng, kip thoi

. G6ithdu s612: Thdm tra du todin cdic cong viéc tu van: dua ra cdac quyét dinh chién lugc, var trién khai cde gidi phap cdi thién hiéu qua déu tu. Bdy 16 nén téng quan

- Goithdu s6 13: Tu véin Iép E-HSMT, ddnh gid E-HSDT cdic géi thdu tu véin (goi théu s6 14, 15 vér 16); trong ddm bdo su phat trién bén viing ctia toan hé théng Cong ty.

. Goithau s 14 Tu van quan ly du dan;

- Goithau s6 15: Tu van thiét k& ban vé thi cdng (bao gom BIM);

«  Goithau sé 16: Tu vdn thdm tra thiét ké ban vé thi céng va du todn xdy dung céng trinh;

Tinh hinh hoat dong tai cong ty con

«  Goithau TV-02.01: Tu van I&p HSMT, ddanh gid HSDT thi cong san lap mdt bdng, tudng rdo, nha bdo vé; DVT: Triéu déng

. Goithau TV-03: Khdo sat dia chét céng trinh giai doan thiét ké bdn vé thi cong;
«  Goithdau TV-04: Giam sdt khdo sdat dia chdt céng trinh giai doan thiét k& ban vé thi cong; STT Chi tiéu TH 2024 TH 2025 % Tang/giam

«  Goithau XL-01: Thi cdng san ldp mat béng, tusng rao, nhé bdo vé;
«  Goithau BH-01: Bdo hiém xdy dung coéng trinh; 1 Téngtdisan 224.806 209.296 -6,90%
. Goithau TV-08: Lap hoé sa diéu chinh cuc bd quy hoach chi tiét xdy dung, ty 1& 1/500.

2 Doanh thu thudn 484218 503.328 3,95%
3 Gid von hang bdn 387798 406101 472%
AL by g 11 e
'J.hldnr;n.'ll't.'(gE._lmlwnﬁuunn
: Ml 4 Doanh thu hoat déng tai chinh 3718 6104 64.18%
5  Chiphi banhang, quanly doanh nghicp, 29629 29779 0.51%
tdi chinh
6  Lginhudn tr hoat ddong kinh doanh 70509 73552 4.32%
7  Lgi nhudin khac -15 138 -
8  Lgi nhudn trudc thué 70494 73690 453%
9  Lgi nhudn sau thué 56.360 58.823 437%

| 66 | Bdo cdo thudng nién 2025 Pét nén moéng - Vitng tuong lai | 67 |



TiNH HINH HOAT DONG TRONG NAM
I

Tinh hinh tai chinh

Cdc chi tiéu tai chinh chti yéu

DVT: Triéu déng

Chi tiéu bVvT Nam 2025 Nam 2024

Chi tiéu vé kha néing thanh todn

Hé sé thanh todn ngdn han: Lan 3,98 4380

Hé s thanh todan nhanh: Lan 2,83 3,68
Chi tiéu vé co cdu von

Hé s& Ng/Téng tai san % 21,23 16,41

Hé s6 Ng/Von chii sé hiiu % 26,95 19,63
Chi tiéu vé ndng luc hoat déng

Vong quay hang tén kho \Vong 3,92 3,83

Vong quay téng tai san Vong 1,10 1,04
Chi tiéu vé kha néing sinh I&i

Hé s6 Lgi nhudn gép/Doanh thu thudn % 2504 27,21

Hé s6 Loi nhudn ti hoat ddng SXKD/Doanh thu thudn % 13,39 1764

Heé sé Loi nhudn sau thué&/Doanh thu thudn % 10,62 13,92

Hé s6 Lgi nhudin sau thué/Vén chu sa hitu binh qudn % 1444 17,28

Hé s6 Lgi nhudn sau thué/Téng tai san binh qudn % 171 1443

STT Chi tiéu 2025 2024 % Tdng/giam
1 Téng gid tri tai san 2058704 1.858.998 10,74%
2  Doanh thu thudan 2160144 1.855.579 16,41%
3 Lginhudn tu hoat déng kinh doanh 289.270 327233 -11,60%
4 Lginhudn khdc 3.866 1060 264,72%
5  Lgi nhudn trudc thué 293136 328.293 -10,71%
6  Lginhudn sau thué 229.338 258.335 -11,22%
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Tinh hinh tai chinh

Chi tiéu kha ndng thanh todn

Hé s6 thanh todan ngdn han va hé sé thanh todn nhanh clia Céng ty trong ndm 2025 gidm so vasi néim 2024. Cu
thé, chi s6 kha néng thanh todn ngdn han va khd ndng thanh todan nhanh tai ngay 31/12/2025 1an luot dat 3,98
Ian va 2,83 1an, gidm so vai muc 4,80 1an va 3,68 1an vao thai diém 31/12/2024. Dién bién nday phdn dnh xu hudng
gia tdng nd ngdn han, ddc biét I vay ngdn han dé b sung von luu dong.

Viéc st dung vay ngdn han trong béi canh Céng ty duy tri luong tién mdt va tién gl ngdn han & muic cao cho
thdy chién lugc diéu hanh dong tién linh hoat, tn dung ngudn vén vay cé chi phi hop ly dé téi uu cdu tric von,
déng thai van dam bdo khd ndng thanh todn. Mdc du cdce chi sé thanh khodn gidm so véi néim trudc, cdc hé sé
nday van duy tri trong ngudng an todn va cao han muc trung binh nganh, phdn anh néng luc dap ting nghia vu

no ngdn han ctia Céng ty 8 muic tét.

Vong quay téng tai san - 104

110

vong quay hang tonkno TR s s

He s6 tharh togn rhanh T s c:

2.83

He s6 thanh toan ngén hon T, - <o

3.98

B Ndm 2024 N&m 2025

Chi tiéu vé néng luc hoat déng

Trong n&m 2025, né&ing luc hoat déng clia Céng ty ghi nhdn su cdi thién thé hién qua cdc chi tiéu hiéu qud st
dung tai sdn. Cu thé, vong quay hang tén kho tdng nhe tir 3,83 1én 3,92 vong, cho thdy hiéu qud qudn ly tén kho
dudc cdi thién va khd néng duy tri téing trudng san lucng ban hang, du Céng ty van déi mdt véi khé khdn chung
clia thi trudng cting nhu rdi ro gidn doan san xudt trong giai doan di ddi nha mdy. Bén canh do, vong quay tai
sdn tdng tU 1,04 1&n 1,10 vong trong nédm 2025, phdn dnh hiéu qué s dung téng tdi sdn dudc néing cao. Két qud
nday chd yéu dén ti chién luge diéu hanh linh hoat ctia Ban lanh dao, théng qua viée diéu chinh gid ban pht hap

vai dién bién thi trudng va téi uu héa cédng sudt san xudt.
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18.46%

Chi tiéu vé co cdiu von
Ty 1€ ng trén téng tai sdn tang tU 16,41% 1én 21,23% va ty 1 ng trén vén chu
s& hiiu tdng tr 19,63% 1én 26,95%, chi yéu do Cong ty gia t&ng vay ngdn
han dé bé sung vén luu déng. Viéc uu tién st dung vay ngdn han, bao
g6m cdc khodn vay co diéu kién 1ai sudt uu dai, gitp Cong ty t6i uu chi phi ,
o } Taisanngdnhan  w Taisdn dai han
von, dong thai duy tri tinh linh hoat trong diéu hanh tai chinh.
Vé ca cdu tai san, tai sdn ngdn han chiém 81,54% t6ng tdi sdn, trong do
tién mat, tuong ducng tién va tién gui cé ky han chiém 42,82%. Ty trong
ndy phdn dnh ndng luc thanh khodn t6t, tao du dia d€ Céng ty chii déng
trong sé&n xudt kinh doanh, du trr nguyén liéu va ddm bdo dong tién trong
giai doan dau tu. Céng ty van duy tri chinh sdch tai chinh thdn trong vai
mtic don bdy thdp hon trung binh nganh va nhat quan vai dinh hudng da
dugc théng qua tai DPHDCD.

Chi tiéu vé khé néding sinh 16i NG Phéi it Vén oht s8Ry
Cdc chi tiéu sinh 15i clia Cong ty trong ndm 2025 gidm nhe so vai 2024, phdn dnh dp luc kép ti chi phi dau vao
tang va gid bdn moét sé sén phdm chi luc phuc héi chdm. Bién Ioi nhudn gép dat 25,04%, thdp hoan muc 27,21%
clia n&m 2024, chdi yéu do chi phi luu huynh var gia dién téing, cuing vdi viéc Coéng ty cht déng ndng muic du trir
nguyén vat liéu ciing nhu gia tdng hoat déng thuong mai héa dé duy tri san xudt én dinh trong giai doan trién
khai du an ddu tu.

Bién Igi nhudn tU hoat déng kinh doanh vé bién Ioi nhudn sau thué cting ghi nhdn su suy gidm, lan luct dat
13,39% va 10,62%, khi chi phi bdn hang va chi phi qudn ly doanh nghiép tdng theo sdn lugng tiéu thu hoat dong
md réng thi trusng; déng thai chi phi lG@i vay gia tdng do Céng ty tdng vay ngdn han dé tai tro dau tu. Mdéc du vay,
ROE va ROA 1an lugt dat 14,44% va 11771%, gidm so v8i nédm trudc nhung van cao hon murc trung binh ngénh, cho
thdy Coéng ty duy tri hiéu qud trong qudn ly vén luu déng, lua chon du an ddu tu va t8i uu hoa co cdu tai chinh.

Hé s6 Lgi nhudn sau thug/Téng tai san binh quan — 14.43

nmn

Heé s6 Lgi nhuan sau thué/Vén chi s hifu binh quén _1444*7'23

He s6 Ldi nhuéin sau thué/Doanh thu thudn 10.62 13.92

Hé s6 Lgi nhudn tif hoat déng SXKD/Doanh thu thudin _1339 1764

e oy - T 21
H& 6 Lgi nhudn gdp/Deanh thu thuan | 2504
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Thong tin c6 phiéu va co cdu co dong

Théng tin c6 phiéu

Vén diéu Ié chia Céng ty

1.104.999.100.000 asng

Téng s6 ¢ phiéu da phat hanh

110.499.910 cs phicu

Sé luogng ¢b phiéu dang luu hanh

110.49 9.91 0 c6 phiéu

Sé lugng cd phiéu quy

0 c6 phiéu

Ménh gid

1 0.0 0 0 ddng/cé phiéu

Loai c6 phdn

Co phiéu pho théng
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Thong tin c6 phiéu va co cdu co doéng

Cao cdiu cd déng Tinh hinh thay déi vén ddu tu cta chii sé hitu:

Phén loqi theo ¢8 déng trong nudc va nudc ngodi tai ngdy 31/12/2025

Cd cdiu ¢ déng STT Théidiém VBLtéingthém  VPL sau khi téing

= 214 e& hi 5 2 L e - ~ Hinh thiic téing vén Cad sé phdp ly
STT DG tugng S0 "L‘?'Jg v Ie\;:gtﬂu/ So 'c‘]‘?:g co téing von (d5ng) (d5ng) J Phapy
co phieu ong T6chic  Cdnhdn
C6 phan
1 C8déng Nha nudc 71.827500 65.00% 1 1 : 1 hoa - 442000000000 - -
2  Cong dodn cong ty 400.000 0,36% 1 1 - Nghi quyét Dai héi déng
c6 dbéng s6 01/2024/NQ-
PHDCD ngay 23/04/2024;

3 Cé&phiéu quy - - - - -

C s g van  COnd ven S 4423/UBCK-
4 C8déng khac 38272410 34,64% 7346 33 7313 ‘ |
2 2024 662999100000 1104999100000 cB phdn tif ngusn oo n9ay 16/07/2024

’ vOn chu sé hitu, ty , N N
- Trong nudc 37536.962 33,97% 7260 18 7242 16115 Gidy ching nhén Ddng

ky Doanh nghiép s6
0301446260 do S3& Ké hoach

- Nudc ngodi 735448 0,67% 86 15 1 N i’
va Ddu tu TP. HCM cdp, thay
- . déi lan 11 ngay 11/09/2024.
TONG CONG 110499.910 100,00% 7348 35 7313
Trong do: - Trong nudc 109764462 99,33% 7.262 20 7.242 . . o . ~
Giao dich c6 phiéu quy:
- Nudc ngoai 735448 0,67 % 86 15 71 Trong ndm, Cong ty khdéng cé giao dich mua/bdn ¢ phiéu quy. S6 lugng c6 phiéu quy Céng ty hién dang nédm

gitr 1 0 c6 phiéu.
Cdn ctr danh sdch c6 déng do Téng Cong ty Luu ky va Bu trir ching khodn Viét Nam cdp

Cdc chung khodn khac: .

Khéng co. y
Phén loai theo ¢6 déng I6n tai ngay31/12/2025 }
y.
STT Cé déng Sé lugng cé phiéu Ty 1€ s& hitu/VDL (%) :\“’_'m& y
1 Tap doan hoa chét Viet Nam 71827500 65,00% " .
2  Codoéngkhdc 38672410 35,00%
TONG CONG 110499.910 100,00%

Cdn cu cdng véin s6 6895/UBCK-PTTT ngay 01/11/2021, ty 1& s& hitu nudc ngodi t6i da clia Cong ty la: 50%.

———
S e p—
A Ll
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4 14 4 ’_T ony ~ -
Bao Cao Phat Irien Be ..
Dinh hudng phat trién bén viing 78 .
Tac déng 1én mdi truéng . 9

Tuén thu phdp luét vé bdo vé méi truéng - \
Chinh séch lién quan dén ngudi lao déng . :
Trach nhiém déi véi céng déng dia phﬂg: %,—

PGt nén méng -
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BAO CAO PHAT TRIEN BEN VUNG
[ e

Dinh hudng phat trién bén viing Tdc dong lén moi truong

66 Qudn ly méi trusng trong chudi gid tri khéng chi l¢ viée tudan thd quy dinh phdp ludt ma con phdn dnh

cam két phat trién bén viing ctia Céng ty. Théng qua viéc trién khai déng bd cdc gidi phap gidm thiéu

Coéng ty C6 phan Héa chat Co ban Mién Nam khdng dinh vai trd tién phong trong xu husng chuyén téic dong mai trudng trong moi hoat ddng kinh doanh, Cong ty hudng téi bén muc tiéu chién Iugc:

dich ndng lugng xanh clia ngdnh hoa chdt, véi cam két manh mé vé phdat trién bén viing va bdo vé

moi trudng. Nadm 2025 ddnh déu nhiing budc ti€n quan trong trong chién lugc xanh hoa san xudt

_\ Mbi truéng lam viéc bén viing _\ An toén va Suc khée

théng qua viéc hién dai hoa cdng nghé va téi uu hoa quy trinh, gop phan gidm ddng ké lugng phat

Y. | - " _ . Xday dung khong gian lam viéc xanh, 2 Thiét 1ap hé théng quadn ly an todn
thdi khi nha kinh va ndng cao hiéu qud st dung ndng lugng. 1 y adng 99 i AP e 949 y

sach théng qua kiém sodt chét ché todn dién, tU quy trinh san xudt dén

99 cdc yéu té mdi trusng va ap dung céng xU ly chdt thdi, nhdm bdo vé suic

nghé tién tién trong san xudt, dam bdo khde ngudi lao déng va cdng déng

chat lugng cudc séng cho ngudi lao dia phuong.

ddéng va cdng déng xung quanh.
Phat trién kinh té bén viing:

E‘ g I] T6i uu héa hiéu qué hoat déng, dng gop

Hiéu qua Kinh té Uy tin Thuong hiéu

tich cuc vaio su phdt trién clia nén kinh té.

Trach nhiém moi truéng:
@ Tién phong trong Ung dung céng nghé xanh va

gidi phdp gidm phdt thai.

W

T6i uu hoa chi phi van hanh va gidm
thiéu rdi ro méi trudng théng qua tng
dung cbng nghé sach va quy trinh
sdn xudt tién tién, gép phan nang

cao ndng luc canh tranh.

4

Khé&ng dinh vi thé doanh nghiép co
trédich nhiém théng qua viéc ddp Ung
cdc tiéu chudn méi trudng nghiém
ngdt, ting cudng niém tin t khach

hang va déi tdac chién lugc.

Phat trién cong dong: Nhirng nd luc nay khdng chi dem lai Igi ich kinh té truc ti€p ma con dong gop vao su phdt trién bén viing

clia ngdnh héa chat Viét Nam, khdéng dinh vai tro tién phong clia Cong ty trong viéc xay dung mé hinh

(-)
D: Chu trong cdc hoat dong an sinh xa hoi va

dong hanh cling céng déng dia phuong. san xudt xanh va coé tréch nhiém.

Vai tdm nhin dai han, Céng ty ti€p tuc ddy manh nghién clu va iing dung cdng nghé xanh, téi uu hoéa
quy trinh san xudt theo husng than thién véi méi trusng. Moéi sdn phdm va déy chuyén sén xudt déu
dugc thiét k& nhdm i thi€u hoa tdc déng sinh thdi, bdo tén tai nguyén thién nhién, huéng dén muc tiéu

téing trudng bén ving va hai hoa vai thién nhién.

Nhirng né luc nay khéng chi thé hién trédch nhiém doanh nghiép mé con khdng dinh vai trd tién phong
clia Cong ty trong viéc hién thuc hda cdc muc tiéu phdat trién bén viing quéc gia, dong gop tich cuc vao

coéng cudc chdéng bién dai khi héu va xdy dung tuong lai xanh cho nganh hoa chat Viét Nam.
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Tdc dong Ién moi truong

Gidm thiéu phat thai khi nha kinh

Nhén thure rd tac déng clia phat thai khi nha kinh déi vai méi trusng var yéu cdu phat trién bén viing, Céng
ty dé chi déng trién khai cac bién phdp ki€ém sodt phdt thai, xdy dung chién luge gidm thiéu va thay thé
dén béng cdc ngudn né&ng luong sach, déng thdi hop tdc vai cde dbi tac trong chudi cung Ung dé gidm

thiéu tac déng maéi trusng.

Cdc bién phdp gidm thiéu phat thai khi nhé kinh
Cong ty trién khai déng bd cdc gidi phdp tién tién nhdm kiém sodt var gidm thiéu phdt thadi khi nha kinh,
thé hién cam két manh mé trong viéc bdo vé moéi trusng:
< Xdc dinh pham vi phat thai: phén logi phatthdi - Trién khai cdc sdng kién gidm phdat thai:

khi nhd kinh theo 3 pham vi

< Pham vi 1. Phat thai truc tiép tir viéc st dung
nhién liéu trong hoat déng sén xudt - kinh

Céng nghé Sdn xudt Xanh
. Pau tu day chuyén sdn xudt hién dai vdi
cdng nghé phat thai thdp

Qudn ly ngudén nguyén vdét liéu

Nguyén vat liéu va ndng lugng 1 hai yéu té quan trong trong qud trinh sén xudt kinh doanh cla bét ky
doanh nghiép ndo. Trong hoat déng san xudt héa chét co ban, Cong ty st dung cdc nguyén vat liéu chinh
bao gébm muéi céng nghiép (NaCl), luu huynh (S), cat SiO2, phét pho vang (Ps), quéing apatit, BaClz va
dién ndng. Trong dé, mdt s6 nguyén liéu nhu cat SiO2, phdt pho vaing, quding apatit va dién dudc cung Ung
trong nudc, cdc nguyén vat liéu con lai chd yéu nhép khdu tU nude ngodi. Day Ia cde loai nguyén vat liéu
co tac déng nhdt dinh dén maoi trusng, doi hdi Céng ty phai qudn ly va st dung hiéu qud nhédm han ché
anh hudng dén dat dai, ngudn nudc va khéng khi.

Cdc bién phap giam thiéu phat thai khi nhé kinh

Nhan thic rdé cac tde dong mai trudng tir viéc st dung nguyén vat liéu, Cong ty trién khai cdac bién phdp
qudn ly theo husng ki€ém sodt dau vao, st dung hiéu quéd va gidm thiéu phat sinh chdat thai, cu thé:

- DBdnh gid va lua chon nguyén vét liéu dau vao  «  Néng cao nhdn thiic va trdch nhiém cla ngudi

«  T8i uu hoa thu héi va tdi st dung nhiét du tir

doanh. o »
- Pham vi 2 Phdt thai gidn tiép tU tiéu thu qua trinh san xuat \
dién nding. «  Nang clp hé théng thu hoéi nhiét tu day

< Pham vi 3: Phat thai ti chudi cung Ung va
hoat ddng bén ngodi.

Thu thép va qudn ly dir liéu: Céng ty ban hanh
quy trinh va hudng dan thu thép dir liéu phat
thdi khinha kinh, phéin cong rd trdch nhiém cho
cdc bé phan lién quan nhdm dadm bdo tinh day
du, chinh xdc va nhat quan cdia sé liéu.

Xéy dung muc tiéu va 16 trinh gidm phat thai:
Thiét 1dp cdc muc tiéu gidm phdt thai khi nha
kinh cu thé, do ludng dudc, co thé dat dudc, phu

hop véi diéu kién thuc té va cé thai han rd rang.

Két qua thuc hién trong néim 2025

chuyén H2S0s4, tich hop vaio mang lusi ndng
lugng ndi bd

Kiém sodt Méi trudng chdit ché

. Bdo tri dinh ky hé théng x{ ly nudc thai va
xU ly khi thai ddm bdo hiéu sudt téi uu

. Thuc hién quan trdc mdi trusng thusng
Xuyén tai cdc nha may Hoa chdét Bién Hoa,
Pong Nai va Tan Binh 2

« XAy dung va duy tri phuong dn Ung pho su
c6 moi trusng toan dién

Nghién curu va Phdt trién Bén viing

. Bdy manh nghién clu va phat trién sdn
phdm hoa chdt than thién méi trusng

« T6&i uu hoa quy trinh san xudt nhdm gidm
thi€éu chdt thai

«  Ung dung céng nghé tdi st dung nhién liéu
hiéu qud

Trong ndm 2025, t6ng luong phdat thdi khi nha kinh ctia Céng ty

dat131.373 tCO2e, bao gobm phdt thai truc ti€p va gian ti€p. Trong
doé, phdt thadi gidn tiép tu tiéu thu dién ndng chiém ty trong I6n

nhdat, chiém 95,68%, phdan dnh ddéc thu hoat déng sén xudt co

131.373

cudng dé st dung dién cao. K&t quad ki€ém ké 16 ca s& quan trong

tCO:ze

dé€ Cong ty tiép tuc theo dbi xu husng phat thaéi va xdy dung cdc

gidi phdp gidm phat thdi trong thai gian téi.
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Tong luong phat théi khi nhé kinh

co chdt luong phu hgp, ham lugng tap chdat va
chdt thai thdp, gép phdn gidm phdt thai trong
qud trinh sén xudt.

Duy tri nguén cung ting 6n dinh tif cdc nha cung
clp uy tin trén thi trudng; déng thai, véi Igi thé
co cdng ty con san xudt phét pho, Céng ty co
diéu kién thudn Igi trong viéc chd déng ngudn
nguyén liéu va linh hoat diéu chinh thanh phan

nhdm kiém sodt ham lugng chdt thdi phat sinh.

Két qua thuc hién trong ném 2025

loo déng théng qua ddo tao, hudng dan s
dung nguyén vat liéu hap ly, tiét kiém va han
ché Iang phi trong sén xudt.

Ung dung cong nghé sach va cdi tién quy trinh
sdn xudt, hudng téi gidm tiéu hao nguyén vat

liéu va han ché tac dong mai trusng.

Trong ndm 2025, téng khdi lugng nguyén vat liéu thdé duge Coéng ty st dung dat khodng 120.859 tén, phuc

vu cho hoat déng san xudt cdc sén phdm héa chét co ban. Ngudn nguyén vat liéu dude cung Ung chil yéu

tU cde nha cung cdp bén ngodi, ddm bdo yéu cdu vé chdt lugng va tinh 8n dinh cho sdn xudt. Do déc thu

cdng nghé va tinh chdt héa hoc clia nguyén vat liéu dau vao, Cong ty hién chua s dung nguyén vat liéu

tdi ché trong qud trinh san xudt.

f

;
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Tdac dong lén moi trucng

Tiéu thu ndng luong

Tiét kiem ndng lugng khong con ld mét khdu hiéu cd ddng ma dé trd thanh "ménh 1Enh" séng con dbi vai
nén kinh t& xanh. Nhan thuic ré diéu nay, Cong ty da cht ddng ban hanh cdc ké hoach, véin ban chi dao,
déng thai té churc trién khai va tuyén truyén nhdm néing cao nhén thitc clia cdn bd, cdng nhan vién vé viéc
strdung nding lugng hap ly, tiét kiém va hiéu qud trong toan bd hoat déng san xudt - kinh doanh. Viéc thuc

hién dugc theo dai va gidm sdt thudng xuyén nhédm dadm bdo hiéu qud va tinh tudn tha.

Trén co s do, Coéng ty ddy manh nghién ctiu va Ung dung khoa hoc - cdng nghé, trién khai chuyén déi
xanh va cdc sdng kién cdi tién ky thudt, tiing budc t6i vu hoa quy trinh san xudt. Cdc gidi phdp nay gop
phdn tiét kiém n&ng luong, tiét gidm chi phi, cdi thién diéu kién lao ddng, néing cao néing sudt var gidm tiéu

hao nguyén liéu, qua do ha gid thanh sdn phdm va duy tri khd ndng canh tranh trén thi trudng.

Song song vai cdc gidi phdp quadn ly va ky thudt, Cong ty chu trong ddu tu trang thiét bi va cong nghé tién
tién, co muc dé tu déng hoa cao, tiét kiém ndng lugng va than thién véi maéi trudng, nhédm dédm bdo hoat

déng san xudt 6n dinh, hiéu quad va bén ving trong dai han.
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Tiéu thu nudc, xtr ly nudéc thai va chéit thai

Tiéu thu nudc

Nudc dong vai trd [a nén tang cét 16i cho su séng,
stic khde cdng dong va su phat trién kinh t€ bén
ving. Trudc thdach thic vé méi trudng ngdy cang
gia téng, Cong ty trién khai chién lugec quan ly nudc
todain dién, két hop gitra tud@n thd phdp ludt va trach
nhiém moi trudng. Théng qua hgp tdc vai Cong ty
C6 phan Cdp nudc Déng Nai, ching téi dam bdo
ngudn cung nudc 8n dinh, déng thai dp dung cong
nghé tién tién dé t6i uu hoa str dung nudc trong san
xudt.

Trong ndm 2025, t6ng ludng nudc tiéu thu cua

Téng lugng nudc tiéu thu

589.035

Cong ty dat khodng 589.035 m?3 trong doé luong
nudc thuc té st dung cho hoat déng san xudt va
sinh hoat la 521717 M Do ddc thu céng nghé va
yéu cdu chdt lugng trong san xudt hoa chdt, ty 1&
nudc dudgc tdi st dung trong nédm dat 2,22%, chd
yéu 16 nudc dudc thu héi trong mot sé céng doan
sdn xudt. Day la co sd dé Céng ty ti€p tuc nghién
cliu cdc gidi phdp cdi tién coéng nghé nhédm néng
cao hiéu quad st dung nudc trong cdc giai doan tiép
theo.

Ty l1é nuéc dudgc tdi st dung

36,42%

Ngudn nuéc dudc cung céip bdi Codng ty C8 phdn Cép nudc Ddng Nai

STT A DI ) it Sung l(Ir?fa:) o Sung ?r?na) tai SL’ITgL_:?Ig (%)
| Nha mdy Hoa chét Tén Binh 2
CTCP Céap nudc Boéng Nai 63.024 0
[ Nha mdy Hoa chét Bién Hoa
CTCP Céap nudc Boéng Nai 509.237 214555 4213
[} Nha mdy Hoa chét Péng Nai
CTCP Cap nudc Boéng Nai 16.774 0
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Tiéu thu nudc, xtr ly nuéc thai va chdét thai

XU ly nuéc thai

Coéng ty trién khai cong tdc xi ly nudc thai theo
hudng ki€m sodt chdt ché, tudn thd quy dinh phap
ludt va gidm thiéu tadc dong dén maéi trusng. Toan bd
nudc thdi phat sinh trong qud trinh san xudt dugc
thu gom, phdn loqgi va dua vao xU ly tdp trung, dédm
bdo chdt lugng nudc thai ddp tng cdc tiéu chudn
moi trudng hién hanh trudc khi xd thaéi. Trong ndm
2025, t6ng luohg nudc thai duge xi ly dat khodng
35.817 mé Cobng ty dp dung cdc gidi phdp qudn ly
va k¥ thudt nhu duy tri quy trinh vén hanh 6n dinh,
gidm sat thudng xuyén chdt lugng nudc thai, kiEm
sodt cdc thdéng s6 maéi trusng trong yéu vl phéi hap
véi don vi chuyén mon co di ndng luc dé thuc hién

xU ly theo dung quy dinh.

XU ly chét thadi rdn

Song song vai do, Cong ty chu trong néing cao nhén
thiic clia ngudi lao ddéng théng qua tuyén truyén,
ddo tao vé bdo v& méi trudng nudc, déng thai
khuyén khich cdac sdang kién tiét kiém nudc va han
ché phat sinh nudc thai trong qud trinh sdn xudt va
sinh hoat, gop phdn néing cao hiéu quéd quan ly maéi

trudsng mot cdch bén viing.

Tong luong nudc thai duge xur ly

35.817

Coéng ty cam két tudn thi nghiém ngdt cdac quy dinh phdp ludt vé qudn ly chét thai, trién khai déng bé cac

bién phdp phan loai, thu gom va xUr ly chdt thdi dung quy dinh, hudng dén muc tiéu phdt trién bén ving va

ting budc tiép cdn mé hinh kinh té tudn hodan. Trong dé, chét thdi rdn dugc phén loagi tai nguén va chuyén

giao cho cdc don vi co chuc néing dé thu gom, van chuyén va xur ly theo dung quy dinh.
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Tuén thd phap luét vé bdo vé mai truong

Cong ty duy tri viéc tudn thii nghiém ngdt cdac quy
dinh clia Ludt Bdo vé Maéi trudng ndm 2020, Ludt
Hoa chdt s6 69/2025/QH15, dong thsi van hanh
déng bd hé théng qudn ly méi trudng theo tiéu
chudn ISO 14001:2015, nh&dm kiém sodt hiéu qud
cdc tdc déng moi trusng trong hoat déng san xudt
- kinh doanh.

Cdc héthéng xU ly nudc thai va khi thdi ducc bdo tri,
ki€ém tra thudng xuyén nhdm dam bdo hoat déng
én dinh va chét lugng phat thai ddap tung day du cdc
yéu cdu ctia phdp luat hién hanh. Baéi véi chat thai

rdn, Cong ty thuc hién thu gom, phdn loai tai nguén

va ky két hop déng vaéi don vi cé chiic ndng dé thu
gom, van chuyén va xU ly theo dung quy dinh.

Bén canh coéng tdc tudn thd, Cong ty xdy dung va
trién khai ké hoach gidm phat thdai khi nha kinh,
théng qua cdc gidi phdp nhu t6i uu hoa hiéu sudt
st dung ndng lugng, tdi st dung nhiét du tu cdc
phdn Ung hoa hoc cho cdc céng doan san xudt
khdc. Déng thai, Céong ty da hodan thanh kiém ké

khi nha kinh cdp co sé theo dung 16 trinh quy dinh
tai Nghi dinh s6 06/2022/ND-CP.
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Chinh sdach lién quan dén ngudi lao dong

V6i quan diém I8y con ngudi lam trung tdm, Céng ty khéng ngling hoan thién cdc chinh sdch lién

quan dén ngudi lao ddng nhdm tao dung maéi trudng lam viéc an todan, chuyén nghiép va gdn két, qua

dé phat huy néing luc, ndng cao hiéu qud lam viéc va xdy dung déi ngl nhén su 6n dinh, bén viing.

Chinh sdach ddi ngd, phtic Igi va bdo dam stic khée nguai lao dong

Trong n&dm 2025, Cong ty duy tri quy mo lao dong
6n dinh vai téng s6 lao déng binh qudn 16 633 ngudi
(khdéng bao gém lao déng tai cong ty con - Cong ty
C68 phdan Phét pho Viét Nam). Thu nhép binh quén
thuc hién dat 19,76 triéu dong/ngudi/thdng, phan
dnh nd luc cta Coéng ty trong viéc dam bdo dsi
s6ng va thu nhdp cho ngudi lao dong.

Cong ty thuc hién day du cdc ché do, chinh sdch déi
véi ngudi lao ddng theo quy dinh clia Nha nudc, quy
dinh ndi bd clia Cong ty va Thda udce lao déng tdp
thé, bao gém: BHXH, BHYT, BHTN; ché d6 thi ndng
bdc, ndng luang; tién luong, tién thudng, phu cdp;
tién an trua; téing qua sinh nhat; khdm suic khde
dinh ky; nghi mat va nghi dudng sic. Cdac chinh
sdch nay dugc trién khai théng nhét, minh bach va
bdo dadm quyén Igi chinh dang cho ngudi lao déng.
Bén canh do, Céng ty duy tri géi bdo hiém tai nan
val stic khde cho ngudi lao déng vai téng gid tri 2
ty déng, nhdm hd trg chi phi kham chita bénh va
phong ngtia cdc rui ro, tai nan lién quan dén suic
khde. Ban Lanh dao Cbéng ty ludn quan tdm, tao
diéu kién dé ngudi lao déng dudc hudng cdc chinh
sdch phuc Igi pht hgp, gop phdn ndng cao dsi séng,
thic ddy tinh than lam viéc, tdng cudng su gdn bé

[&u dai va duy tri vén hoa doanh nghiép.
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T8 chiic Cong dodan Coéng ty ti€p tuc phat huy vai
tro chéim lo, bdo vé quyén va Igi ich hgp phdp clia
Ngudi lao dong théng qua nhiéu hoat déng thiét
thuc. Trong ndm 2025, Coéng dodn da trién khai
Thdng Céng nhén, khen thudng 11 cong nhdn lao
dong tiéu biéu, tdng qud cho 40 céng nhdn lao
dong c6 thadm nién lau ndm; t8 chiic tham héi, tdng
qua cho ngudi lao déng nhén dip Tét Nguyén ddn;
t6 chiic hop mdat ky niém 115 ndm Ngay Quéc té
Phu nit 08/3 va khen thudng ni lao dong dat danh
hiéu “Phu nd hai gidi”. Béng thai, Cong dodn phdi
hop vdi chinh quyén t6 chiic Hoi nghi dai biéu ngudi
lao dong ndm 2025 va Hoi nghi tuyén ducng dién
hinh tién tién giai doan 2020-2024, qua dé tuyén
duong 03 tdp thé va 60 cd nhan tiéu biéu. Trong
ndm, Coéng doan Coéng ty cling dd t6 chic thanh
coéng Pai hoi dai biéu Céng dodan Coéng ty 1an thu
XIIl, nhiém ky 2025-2030.

Thu nhdép binh qudan thuc hién

19,76

triéu déong/ngudi/thdng

66

An todn dé san xudt

San xudt phai an todan

29

Hoat dong dam bdo an todan lao dong

Hoat déng trong linh vuc hoa chét véi ddc thu s
dung nhiéu thiét bi, mdy moc va tiém dan rui ro vé
an toan, Coéng ty xdc dinh bdo ddm an todn, vé sinh
lao dong (ATVSLD) Ia nhiém vu uu tién hang dau
trong qud trinh sén xudt - kinh doanh. Trong ndm
2025, Cong ty ti€p tuc trién khai déng bé nhiéu bién
phdp nhédm téing cudng ki€ém sodt rdi ro va bdo vé
an todn cho CBCNYV théng qua:

« Thuc hién kiém tra dinh ky tai cdc nha mady dé
phat hién var khéc phuc kip thdi cdc nguy co mat
an todn, dong thai 1&p ddt thém cdc thiét bi cam
bién, thiét bi canh bdo sdm cdc khu vuc co nguy co
chay né cao.

« T8 chiic quan trdc mai trudng lao déng dinh ky va
thuc hién kiém dinh dinh ky déi véi cac may mac,
thiét bi co yéu cdu nghiém ngdit vé ATVSLD.

« Xay dung ké hoach vé thuc hién dién tap tng pho
su ¢c6 hoa chat, moéi trusng tai cdc nhd mady theo
dung quy dinh.

« T8 churc cac khoa hudn luyén vé an todn hoa chét,
phong chdy chita chdy, sc clu y t€ va quy trinh Ung
pho su cé.

- Tiép tuc trién khai v&i néing cao hé théng quan ly
an todan lao déng theo tiéu chudn ISO 45001:2018,
dong thai tudn thd nghiém ngdt cd quy dinh cltia
phap ludt va tiéu chudn an todn trong linh vuc héa

chat.

Nh&m ddy manh cdng tdc tuyén truyén véndng cao
y thiic vé€ an toan, vé sinh lao dong, Cong ty da ban
hanh Van ban sé 77/HCCB-ATMT ngay 13/01/2025
vé viéc trién khai Thang hanh déng vé an todn, vé
sinh lao déng ndm 2025 vdéi chu dé: “Téng cudng
ddnh gia, nhan dién nguy ¢, rdi ro vél chi ddng trién
khai cdc bién phdp bdo ddm an todn, vé sinh lao
ddng tai nai lam viéc”.

Nhin chung, trong ndm 2025, céng tdc ATVSLD,
phong chdy chita chdy va bdo vé mbéi trudng tai
Coéng ty dudc thuc hién én dinh va hiéu qud, khong
xay ra tai nan lao déng hay su cé nghiém trong, gop
phdan dam bdo hoat déng sdn xudt - kinh doanh an

todin va bén viing.
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Hoat dong dao tao ngudi lao dong

66

Coéng ty xdc dinh phdt trién ngudn nhan luc 16 yéu té then chét cho su phat trién bén virng. Trong ndm

2025, Cong ty tiép tuc trién khai nhiéu chuong trinh ddo tao nhdm ndng cao trinh dé chuyén mén, ky

ndng lam viéc va bdo ddm 16 trinh phat trién nghé nghiép rd raing cho ngudi lao déng. Céc hoat déng

dao tao dugc thuc hién linh hoat, phu hop véi trng nhom déi tucng, bao gébm ddo tao tai chd cho

nhan su mdi tuyén dung, nhan su thir viéc, déong thai dao tao phat trién nghé nghiép va chuyén mén

nghiép vu déi véi doi ngl nhan su k& thira.

No&i dung cdc chuong trinh chtl yéu husng dén:

« Ddo tao ky ndng chuyén mén cho céng nhdén va
nhdan vién ky thudt vé cdc ndi dung nhu: cdch van
hanh va bdo tri hé théng may moc, thiét bi san xudt
hoa chdt; quy trinh sdn xudt cac loai hoa chdat co
bdn; qudn ly tén kho nguyén vdt liéu va sédn phdm
hoa chét, cach bdo quan va van chuyén an todan;
Ung dung cdc tiéu chudn ky thudt trong sdn xudt
theo quy dinh ISO 9001:2015, ISO 14001:2015, ISO
45001:2018.

- Ddo tao vé an toan lao déng va vé sinh coéng
nghiép cho toan bé CBCNV, bao gébm: nhan dién
rdii ro va bién phdp phong ngua trong qud trinh sén
xudt; hudng dan s dung trang thiét bi bdo ho ca
nhan va xU ly khi tiép xuc vai cdc loai hoa chdt; dao
tao vé PCCC, dién tép thodat hiém trong trusng hop
khén cdp; ky ndng sa cuu y té, xUr ly tai nan lao déng
tai nha may.

- Dao tao vé Uing dung cdng nghé va cdi tién quy
trinh cho todin bé CBCNV, bao gém: iing dung céng
nghé sé trong qudn ly sdn xudt va van hanh nha
may; st dung phan gidm sdt hé théng, theo déi quy
trinh san xudt; ky thudt xir ly su ¢6 méi trudng, su
c6 hoa chdt theo quy dinh.

Song song vai cbng tdac ddo tao chuyén mon,

Poan Thanh nién Céng ty tich cuc trién khai cdc
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99

hoat déng tuyén truyén, gido duc va phong traio thi
dua, gop phdn ndng cao nhdn thuc, k§y ndng mém
va tinh than tradch nhiém cho doan vién, ngudi lao
déng. Trong ndm 2025, Bodn Thanh nién da tham
gia va t6 chiic nhiéu hoat ddng nhu phong trao thi
dua lao dong sdang tao, bdo vé moi trudng; chuong
trinh tinh nguyén mua Béng tai huyén Mudng La
(tinh Son La); chuong trinh vé ngudn, Thang Thanh
nién, Tét Trong cay 2025; cdc hoat déng ky niém
94 ndm Ngay thanh Idp BDoan TNCS H6 Chi Minh.
Poéng thasi, Poan Thanh nién phdi hdp véi Coéng
dodan t8 chuc cdc hoat déng danh cho con em

ngudi lao ddng nhan Ngay Quéc t€ Thiéu nhi 01/6

va 16 chuic thanh céng Dai hdi dai bi€éu Doan Thanh
nién Céng ty 1an thu X, nhiém ky 2025-2030.

Bdo cdo lién quan dén trach nhiém
dodi véi cdng dong dia phuong

66

Vai dinh hudng phdt trién bén vitng gén lién vai trach nhiém xa hoi, Céng ty luén chu trong thuc hién cdc
hoat déng ho trg cong dong dia phuong, tng phd khdn cdp trudc thién tai var dong gép cho cde chuong

trinh an sinh xa hoi, qua dé gop phan xdy dung moi trudng séng an toan, nhan vén va bén ving.

29

Ho6 tro cdng dong dia phucng vé tng pho khén cdp, thién tai

Trong ndm 2025, Cong dodin Céng ty dé tich cuc trién khai nhiéu hoat déng an sinh xd hoi thiét thuc, huy
dong su tham gia clia can bo qudn ly va ngudi lao ddng nhdm kip thdi ho trg cdng déng chiu dnh hudng
bdi thién tai va cdc hodn cdnh kho khén. Cu thé:

« V&n déng cdn bd qudn ly, ngudi lao déng dong gép 01 ngay luohg dé tiing hé Quy An sinh xa hoi Tép dodn
Hdéa chdt Vit Nam, hé trg dong bao bi thiét hai do con bdo s6 10, dong thai hé trg ngudi lao ddng cé hodn
cdnh kho khdn, vai téng sé tién 481176.800 déng.

« Quyén gop nhu yéu phdm va qudn do dé hoé trg déng bao bi dnh hudng bdi IT lut tai cde tinh Nam Trung
B6 va Tay Nguyén, déng thai dong gop kinh phi théng qua Mdt tréin T6 quéc Thanh phé H6 Chi Minh.

- Ung h6 13.000 kg Cloramine B nhdm hé trg cong tdc vé sinh mai trudng, phong chéng dich bénh v khéc
phuc hdu qud sau bdo, gép phdn cluing chinh quyén dia phucng 6n dinh ddi séng ngudi dan.

DPoéng goép cho phat trién bén viing céng déng

Bén canh cdc hoat déng hé trg khdn cdp, Céng ty con tich cuc ddng hanh cluing cdc chuong trinh xa hoi
mang y nghia ldu dai. Thang 02/2025, Cong ty da tai trg 54.000.000 dong cho gidi chay Marathon “Tu hdo
T8 qubc toi” 1an thir 2 do Bao Ngusi Lao Déng t6 chiic, gop phdn lan tda tinh thén dodan két, rén luyén stic
khde va ndng cao y thiic cong déng.

Théng qua cdc hoat ddng trén, Cong ty thé hién cam két déng hainh cling cdng dong, hudng dén muc tiéu
phat trién bén viing, hai hoa gitia hiéu qud san xudt - kinh doanh va trdch nhiém xa hoéi, gop phan xday

dung mot xa héi ngay cang nhén van va tét dep hon.

Pét nén moéng - Viing tuong lai | 89 |



QUAN TRICONG TY BAO CAO TAI CHINH

Sk A —

Danh Gia C
on Tong G

JOC
xudt kinh cﬁs"l

1

Péit nén mong - Viing t‘g lai | 91 |
] . ' A

| 90 | Bdo cdo thudng nién 2025



BAO CAO CUABAN TONG GIAM DOC
N

Panh gid két qua hoat dong san xudt kinh doanh

N&m 2025 tiép tuc la mét giai doan nhiéu bién dong ddi véi kinh té€ toan cdau, khi cdc chinh sdch bdo ho Kho khan

thuong mai, thué quan va cdng thdng dia chinh tri gia téing, tdc déng tiéu cuc dén hoat ddng thuong mai ) ] )
o 2 A o oo N . , N . R . . V& tinh hinh kinh doanh, Céng ty phdi déi mdt véi nhiéu khoé khdn nhu:
va dong von ddu tu quoc té. Mdc du lam phdt cé xu hudng ha nhiét va nhiéu ngén hdng trung uong Ién i ] )
P o R - ~ . . R «  Gid bdn cdc sdn phdm NaOH, HCI trén thi trudng lién tuc gidm tao suic ép cho ké hoach sdn xudt, tiéu
bat déu chu ky gidm lai suét mot cdch thdn trong, muc dé phuc hoéi ciia sén xudt - kinh doanh trén pham ]
L o . thu, doanh thu, Igi nhuéin clia Coéng ty. Gid NaOH trén thi trudng thé gidi lién tuc gidm manh do cung
vi todn cAu vdn con han ché.
’ vudt cau, co thai diém gid bdn thdp hon gia thanh sdn xudt. Tinh hinh ton kho HCI vér PAC cao, do gid
Trong nudc, doanh nghiép chiu thdch thuc kép ti moi truéng bén ngodi bat dinh va dp luc canh tranh gay ’ g P 9 9
. o). NSRS , o JT i - . . bdan HCI hién nay rdt thdp chi vai trédim nghin déng/téin (thdp hon so vai gid thanh), PAC boét gid bdn
gdt tu hang hoa nhdp khau. BDiéu kién kinh doanh kém thudin Igi khién nhiéu doanh nghiép gdp kho khdn y ] b 9 ! of (thép g ) 9
trén thi trudng cling rdt canh tranh. Cdc sén phdm ctia Céng ty nhu Clo 1dng, HCI, PAC, H2SO.... chiu

trong viéc tim kiém thi trudng tiéu thu va ma réng thi phan.

su canh tranh gay gdt clia hang nhdp khdu gid ré v cde cong ty sdn xudt trong nudc, nén phai thusng
xuyén cdp nhdt va diéu chinh gidm gid.

« Tinh hinh kinh té thé gigi ti€p tuc dién bién phurc tap. DU rli ro vé thué quan dé phan ndo ha nhiét khi
nhiéu quéc gia dat dudc thda thudin thuong mai véi My, thoa thudn My - Trung chi co hiéu luc trong
thdi han mdt ndm, tao du dia cho cdc bdt 6n thuong mai co thé quay trd lai bat ky [uc ndo trong nhiém
ky hién tai cCia chinh quyén My. B6i canh nday lam suy gidm niém tin tiéu dung va phdn ndo han ché
nhu cau déi véi cdc sédn phdm hoa chdt co bdn clia Céng ty.

«  Hién nay, do stic ép cat gidm chi phi sén xudt nén hdu hét cdc cdng ty tim kiém cdc nguén nguyén liéu
gid ré chdt lugng thdp hon san phdm clia Céng ty sdn xudt, vi vay bén canh viéc canh tranh thi phan,
cdc sdn phdm clia Cong ty lién tuc bi canh tranh vé gia bdn.

- Gid nguyén nhién vat liéu, vat tu dung trong san xudt cé chiéu hudng téing cao, dnh hudng dén chi phi
s@n xudt, gid vén hang ban.

- Viéc ban hanh va siét chét cac quy dinh trong Ludt Hoa chét mdai lam gia téing chi phi tudn tha va yéu

cdu phdp ly

Thudn Igi

o : Tuy nhién, bén canh nhirng thdch thic néu trén, hoat déng kinh doanh clia Céng ty van c6 nhiing thudn
Selis I6i nhu:
- BanLanh dao ludn séu sat, quan tém, theo déi, kip thai dé xudt nhiing gidi phdp diéu chinh chién luge

hoat dong san xudt kinh doanh trudc nhiing kho khdn vé canh tranh thuong mai va cdc yéu té tdc

dong tir nén kinh t&, nhédm muc tiéu duy tri muc tdng trudng va hiéu qué san xudt kinh doanh.

«  Cdc sdn phdm clia Coéng ty san xudt déu co chdt lugng t8t, dap Ung nhu céu khdc nhau ctia khdch
hang, chinh sdch gid va chinh sdch bdan hang phu hgp nén Cong ty ludn duy tri dugc mét lugng khach
hang 6n dinh.

«  Coéngty c6 ddi ngl cdn bod cé ky ndng chuyén mdn trinh dé cao va kinh nghiém thuc tién, nhay bén
tiép thu nhirng thanh tuu khoa hoc ky thudt tién tién. Chinh déi ngt lao déng nay da dong gop vao
tdng trudng cuia Cong ty trong nhirng ndm qua.

«  Coéng tdac duy tu, stra chita duge chu trong ddm bdo 8n dinh céng sudt cdc ddy chuyén sén xudt.
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Tinh hinh tai chinh

Tinh hinh tdi sén . . s
DVT: Triéu déng Tinh hinh hguon vén

31/12/2025 31/12/2024
Chitiéu % Téng gidm
Gid tri Ty trong Gid tri Ty trong
Tai sén ngdn han 1678566 8154% 1464.037 78,75% 14,65%
Tai sén dai han 380138 18,46% 394961 21,25% -3,75%
Téng tdi sén 2.058.704 100,00% 1.858.998 100,00% 10,74%

Tai thai diém 31/12/2025, t8ng tai san ctia Céng ty
dat 2.059 ty dong, téng 10,74% so véi ndm 2024,
phdn danh xu hudng té&ng trudng én dinh. Co cdu
tai sdn tiép tuc nghiéng vé tai sdn ngdn han, chiém
8154% t6ng tai san, tdng so vai n&ém trudc, trong khi
ty trong tai sén dai han gidm xuéng 1846% so vai
muic ty trong 21,25% ndm 2024. Su dich chuyén nay
phU hop vdi chién lugce tdng cudng von luu ddéng va
duy tri nén tdng thanh khodn cao trong béi canh
Coéng ty trién khai cdc du dn déau tu trong diém.

Tai thsi diém 31/12/2025, tai sdn ngdn han cla
Coéng ty dat 1.679 ty déng, tdng 14,65% so vdi cling
ky n&im trudc. Muc téing nay chi yéu dén tu su gia
tdng cdc khodn phdi thu khdach hang, phdn dnh

viéc Cong ty md réng quy md bdn hang va sén
lugng tiéu thu, cung véi viéc hang ton kho téing do
Coéng ty chd ddéng du trir nguyén vat liéu nhdm én
dinh gia thanh san xudt va dam bdo hoat dong san
xudt lién tuc trong giai doan di d&i nha may.

Tai s&n ddi han clia Cong ty tai 31/12/2025 dat 380
ty déng, chiém 18,46% tong tdi san va gidm 3,75% so
véi ndm 2024. Ca cdu tdi san dai han chd yéu la chi
phi trd trusc dai han chiém ty trong 80,87%, déy la
khodn tién thué ddat va ha téing tai KCN Nhon Trach
véi thai han dén nédm 2055. Mdc du phan 16n tdi sdn
c6 dinh da khdu hao hét nhung van duy tri hiéu qué
trong vdn hanh, phdn dnh chinh sdach qudén ly va

bdo tri tai sdn hiéu qud ctia doanh nghiép.

T8ng ngudn vén clia Céng ty tai 31/12/2025 dat
2.059 ty dong, tdng 10,74% so vsi ndm 2024, véi co
cdu tai chinh 8n dinh va thén trong. Vén chd s3 hitu
tiép tuc duy tri vi thé chd dao, chiém 7877% tucng
duong 1622 ty déng, tdng 4,35% so vdi cung thdi
diém cudi ndm, trong khi ng phdi trd chiém ty trong
21,23% dat 437 ty déng, tdng 43,32% so vdi clung
thai diém cudi ndm, tuy nhién ti 1& don bdy van &

muic thdp hon trung binh nganh.

Co cdu ng phai trd clia Cong ty thé hién tinh linh
hoat khi tép trung héu hét 3 ng ngdn han, chd yéu
tU nha cung cdp va cde khodn vay ngéin hang trong
nudc. Cong ty khéng cd ng vay dai han phdn dnh
chinh sdch tai chinh doc 1dp va khd ndng tu chi
cao trong hoat déng kinh doanh.

Co cdu ngudn vén nay thé hién su can béng hop ly
gitfa an todn tai chinh va hiéu qud kinh doanh, tao

nén tang viing chdc cho su phat trién bén ving.

Ddnh gid chi tiét tac ddng clia Idi vay va chénh léch ty gid

DVT: Triéu déng

Chi tiéu Ném 2025 Ndm 2024 % Tdng/gidm
LGi tién gui 36.948 27493 34,39%
Chi philaivay 6457 2377 171,64%
L&i chénh léch ty gid 5794 2622 120,98%
L6 chénh léch ty gid 778 486 60,08%

Tinh hinh nguén vén \
PVT: Triéu déng

Lai tién gli trong ndm 2025 dat 37 ty dong, tdng

V& anh hudng ty gid, Céng ty ghi nhdn IGi chénh

31/12/2025 31/12/2024 N R S e, N N .
Chi tiéu 2/ 2/ % Tang giam 34,39% so vai ndim 2024 nhG quy mo tién guingdn  léch ty gid ¢ muc 5,8 ty dong, téing 120,98% so vdai
Gia tri Ty trong Gia tri Ty trong han duy tri 8 muc cao v mdt bdng 1di sudit tdng so  cung ky, trong khi 16 ty gid cling t&ing thém 292 triéu
NG phai tré 437085 2123% 304.982 16.41% 43.32% véi ndm 2024. G chiéu nguac lai, chi phi ldi vay tdng  déng, tdng 60,08% so v&i ndm 2024. Nhin chung, rui
lén 4 ty déng, tuong Ung tdng 171,64% so vdi cung  ro ty gida van dudc kiém sodt tét, dong gop tich cuc
- No ngdn han 421334 9640% 304.982 100,00% 3815% ky, chtl yéu do Cong ty gia tdng vay ngdn han débé  vao doanh thu tai chinh. Nha do, Igi nhudn tdi chinh
sung von luu déng. Mdc du chi phi ldi vay tdng, mic  ndm 2025 dat 36 ty déng, tdng 30,28% so véi nédm
- Ng dai han 15752 3,60% - - . s e o s . N . . .
chi phi nay van & quy mé thép so vai tong doanh 2024 va dong gop 1211% vao Igi nhudn trudc thué
Vén chti s hitu 1621619 7877% 1554.016 8359% 4.35% thu va duge bu ddp mét phan béi thu nhdp tir tién  cua Cong ty.
gui.
Téng ngudn vén 2.058.704 100,00% 1.858.998 100,00% 10,74%
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Nhiing cdi tién vé co cdiu to chtic,
chinh sach, quan ly

Vé hoat déng phat trién nguon

Ddo tao véa phat trién ngudn nhén luc

Trong ndm 2025, Céng ty tiép tuc ddy manh chién lugc phat trién nguén nhan luc toan dién, vai tdm

nhin xdy dung déi ngl nhdn su chuyén nghiép, gidu nding luc chuyén moén va dao didc nghé nghiép. Cdc

chuong trinh déio tao dugc thiét ké da chiéu va linh hoat, dap Ung nhu céu phdt trién ctia tting nhém déi
tugng, déng thdi hudng téi muc tiéu ndng cao ndng luc canh tranh ctia doanh nghiép trong bdi cdnh
chuyén déi sé va hdi nhap quédc té.

. Vé dao tao chuyén mén nghiép vu: Céng ty trién khai déng bd cdc chucng trinh ti ddio tao hdi nhap
cho nhdn su mai dén nang cao chuy&n mén theo vi tri cdng viéc. Ddc biét chu trong té chiic hdi thdo
chuyén dé, chia sé kinh nghiém va chucng trinh mentoring két hgp ddio tao thuc té, gitp cdn bd nhdn
vién khong ngiing cép nhat kién thiic, xu hudng cdng nghé va thuc tién nganh.

. Véphdt trién k¥ néding mém: Céng ty tap trung ddo tao cdc k¥ néing thiét yéu nhu Ianh dao va quan ly
cho cdan bé cdc cdp, ky ndng giao tiép, thuyét trinh var dam phan. Béng thdi, chu trong phat trién kha
ndng lam viéc nhom, xX ly tinh hudng va tu duy déi mdi sang tao, ddp Ung yéu cdu ngdly caing cao clia
moi trudng kinh doanh hién dai.

«  VEé ho trg phdt trién cd nhdn: Cong ty xdy dung méi trudng hoc tap da dang. Song song dé, tich cuc
hé trg can bé nhdn vién tham gia cdc khoa hoc chuyén dé bén ngodi, thiét 1ap 16 trinh phat trién nghé
nghiép ré rang va gdn két chdat ché két quéd dao tao vaéi co hoi thang tién va chinh sdch dai ngd.

Cong ty khéng chindng cao ndng luc canh tranh ma con xdy dung van hoa hoc tép tich cuc, tao nén tdng

viing chdc cho su phat trién bén viing trong thdi dai s6 va héi nhdp qudc té.
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MGoi truong lam viéc

Coéng ty uu tién xdy dung méi trudng lam viéc chuyén nghiép, an todn va thdn thién, husng dén su phat

trién todin dién clia ngudi lao ddng. Cu thé:

- Tai Khaéi Van phong: Céng ty dau tu déng b co s vat chdt hién dai, t khdng gian lam viéc dugc thiét
ké khoa hoc dén trang thiét bi céng nghé va tién ich véin phong. Cdc khu vuc chung dudc bé tri hap ly,
tao maéi trudng lam viéc thodi mai va hiéu qud, thuc déy su sang tao va tucng tac gitia cdc thanh vién.

- Tai Khéi San xudt: Hé théng nha xudng dugc vain hanh theo tiéu chudn céng nghiép hién dai vsi diéu
kién lam viéc t6i uu vé dnh sdng, théng gio va nhiét do. Ngudi lao ddng dudc trang bi day dd phucng
tién bdo hé chdt luong cao, két hap ddao tao thudng xuyén vé an todan lao déng va quy trinh vén hanh,
ddm bdo an toan tuyét déi trong san xudt

. Vé Antoan va Suc khde: Cong ty trién khai nghiém ngdt cdc chuong trinh chdm soc stic khoe dinh ky,
bdo hiém tai nan va y té tai ché. Thudng xuyén ddanh gid va cdi thién diéu kién lam viéc, tao méi trusng

[adm viéc lanh manh, an todn va chuyén nghiép.
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Nhiing cai tién vé cao cdu to chuc,
chinh séach, quan ly

Vé hoat déng phat trién ngudén nhén luc

Luong, thuéng, phuc Igi va ché dé dai ngd
Cong ty tudn thd cdc quy dinh ctia phdp ludt trong viéc chi trd luong, thudng cho cdn bd cdng nhén vién. Cong
ty xdy dung va dp dung da dang cdc ché dé dai ngd, phuc Isi nhdm ddng vién ngudi lao déng, ghi nhdn nhiing

nd luc, dong gop clia cac cd hhan va tdp thé. Cac ché dd ddi ngd, phuc Igi bao gébm:

« Ludng, thudng theo ndng luc va hiéu qud cdng viéc.

«  Thudng &, tét, thudng tham nién,...

« Bdo hiém xa hoi, bdo hiém y t€ bdo hiém that nghiép....

«  Bdo hiém suic khoe va tai nan nhom, kham suic khde
dinh ky,...

< Ché& dd nghi phép, nghi 8m, nghi thai san,...

. Ché&dd ho trg &n sdng, &n trua, dilai,..

. Ché& ds dao tao, phdt trién, thang tién,...

Coéng ty ludn tao diéu kién dé can bd cong nhdn vién dude hudng cdc chinh sdch phuc Igi t6t nhdt, nhdm thuc
ddy tinh than lam viéc clia ngudi lao déng, tao su gén bo 1au dai vai tap thé va duy tri véin hdéa doanh nghiép clia

Coéng ty.

Pdnh gid cong tdc nhén su

Coéng ty dé xay dung va trién khai thanh céng hé théng chinh sdch nhén su toan dién, dap Ung cdc yéu cdu co

bdan clia mét doanh nghiép hién dai. D€ néing cao hiéu qud qudn tri nhan su, Céng ty xdc dinh cdc trong tém cai

tién sau:

- V& Chién luge Dao tao: Xay dung 16 trinh phat trién nghé nghiép chi tiét cho ting vi tri, véi cdc mée ddnh gid
v& muc tiéu dao tao cu thé. Thiét ké chuong trinh ddao tao chuyén biét theo néing luc va tiém ndng clia ting
nhom nhan su, két hap danh gid dinh ky dé dédm bdo hiéu qud dao tao va phdt trién nguén nhan luc ké can.

- VéVdanhoéa Doanh nghiép: Da dang hoa cdac hoat dong gdn két ndi bd théng qua viée té chiic cde su kién van
hoa, thé thao va teambuilding dinh ky. Xay dung maéi trudng lam viée néing dong, sdng tao va than thién, tdng
cudng su gdn két var tinh than déng doi gidia cdc thanh vién.

- Vé Chinh sach Bai ngd: Thuc hién nghién ctiu thi trusng chuyén séu dé xay dung hé théng luong thudng va
phuc Igi canh tranh. Phat trién cac chuong trinh déi ngd ddc biét cho nhdn tai var nhiing vi tri then chét, dam

bdo thu hut va duy tri nguén nhén luc chdt lugng cao cho su phdat trién bén viing clia doanh nghiép.
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Vé chét lugng san phdm

« Hién nay coéng tdc kiém tra chdt lucgng sdn
phdm dugc thuc hién tai cac Phong thi nghiém
clia cdc nha mdy truc thudéc Cong ty. Trong do
co Phong thi nghiém clia Nha may Héa chat
Bién Hoa da dudc chung nhdn ddp ung tiéu
chudn ISO 17025:2017 - Y&u céu chung vé néng
luc phong thir nghiém va hiéu chudn;

« Cdc hé théng quan ly dang dp dung tai cdc
dan vi Nhd mdy truc thuéc Céng ty nhu ISO
14001:2015, ISO 45001:2018, ISO 50001:2018,
ISO 17025:2017, PAS 99:2012, gidly chiing nhdn
HALAL, KOSHER, chifng nhdin NSF cho sdn

Vé cong tac quan ly ky thudt

T6 churc san xudit

Coéng ty da thuc hién viéc theo doi, kiEm sodt hoat

ddéng san xudt ctia cdac day chuyén cédng nghé,

mady moc thiét bi ddm bdo luén hoat déng trong

tinh trang 6n dinh, ddp Ung yéu cau sdn lugng, chat

lugng san phdm. Cu thé, Cong ty da trién khai cdc

hoat dong sau:

. Xay dung va trién khai cac quy trinh, quy dinh
vé qudn ly san xudt, nhdm ddm bdo hoat déng
sdn xudt dudc thuc hién theo dung quy dinh,

tiéu chudn.

Quadn ly dinh muc vé chét lugng sédn phdm

Coéng tdc qudn ly dinh muic va chét lugng sén phdm
dudgc thuc hién thudng xuyén va lién tuc. Trong thdi
gian qua, dinh muc va chdt lugng san phdm ludn
dudc xdy dung, ra sodt va diéu chinh linh hoat, pht
hop vai diéu kién thuc té€ va ndng luc cla ting déy

phdm PAC 10% HB, san phdm PAC 31% b6t va
PAC 30% HB b6t dung trong xu ly nudc uéng.

« Chung nhan hé théng quadn ly an toan thuc
phdm ISO 22000:2018, HACCP.

« T8 chuc cac doi ngl ky su, ky thudt vién chuyén

trach vé sdn xudt, nhédm thuc hién viéc theo
doi, kiEm sodt hoat déng sdn xudt clia cdc ddy

chuyén céng nghé, mday moc thiét bi.

- Trang bi cdc thiét bi, cdng cu kiém tra, giam

sdt chat luong san phdm, nhdm dédm bdo sdn
phdm dugc san xudt ra dat chdat lugng theo yéu

cau.

chuyén san xudt. Déng thadi, Cong ty chu trong ddy
manh cdc sdang kién cadi tién ky thudt va t6i uu hda
quy trinh sdn xudt nhdm gidm chi phi, tiét kiém
ndng luong, néing cao néng sudt, cdi thién diéu kién

[am viéc va tdng cudng ndng luc canh tranh
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Ké hoach phat trién ném 2026
Nhdn dinh tinh hinh nam 2026

Khé khan Thuén lgi

Kinh té thé gisi 2026 con bdt 8n bdi céing thdng dia chinh tri véi thuong mai; nhu céu hoa chdt co bdn
phuc héi chdm, khéng déng déu gitia cdce thi trudng, gdy dp luc 1én don hang va gid ban clia doanh
nghiép trong nudc.

Thi trudng Trung Quéc duy tri tinh trang du cung khién gia NaOH, HCI, H2SO4, Phét pho vang tiép tuc
3 muc thdp; hang nhdp khdu vao Viét Nam bién ddng manh va gdy stic ép canh tranh 1én sdn phdm

trong nudc.

Cdc chinh sdch vi mé trong kiém sodt va dem lai két quad t6t.

Nguén cung cdc nguyén vat liéu chinh ctia Céng ty nhu mudi cdng nghiép, luu huynh,... dugc duy tri
6n dinh, chdt lugng phu hgp. Coéng ty ludn theo sdt tinh hinh gid vat tu, nguyén vat liéu dé cé muc gia
nhdp kho hop ly, hiéu quad, co Igi cho khéu sdn xudt ctia Céng ty. Déng thsi Cong ty ludn du trl, theo

déi muc tén kho hop ly, ddm bdo ngudn nguyén liéu kip thai phuc vu cho hoat déng sdn xudt.

o W la e . A R e s T ) . Ban Lanh dao luén sdu sat, quan tdm, theo dai, kip thdi dé xudt nhiing gidi phdp diéu chinh chién lugc
«  Cdc dbi thu trong nudc lién tiép mad rong nding céng sudt, tu doé canh tranh vé gid bdn cling nhu thi j “ P g giarphap i

phdn bi chia sé déc biét I NaOH, PAC, Clo..
«  Xudt khdu tiép tuc gdp khé khdn do canh tranh gay gdét véi hang hoa gia ré ti Trung Quéc.

hoat dong san xudt kinh doanh trudc nhiing kho khdn vé canh tranh thuong mai va cdc yéu té tac
déng tU nén kinh t€, nh&dm muc tiéu duy tri muc tdng trudng va hiéu quad sén xudt kinh doanh.

. . , . . Cdc sdn phdm ctia Céng ty san xudt déu cé chat lugng tét, dap tng nhu céu khdc nhau clia khdch
«  Chi phi déu vdo chiu dp luc khi ngudn nguyén liéu trong nudc khan hiém, doanh nghiép phdi phu P 9ty >ng ptng

o N s e aa . . o uw hang, chinh sdch gid va chinh sdch bdan hang phu hgp nén Cong ty ludn duy tri dugc mét lugng khadch
thudc vao nhdp khdau, khién gid thanh bién déng theo thi trudng qubc té. 9 9 9p °P 9ty y i i >ng

’ . ) A\ 5 P hang 6n dinh.
«  Gid mubi cong nghiép chiu rang budc han ngach nhép khdu, trong khi nguén qudng apatit chét luong 9 ’

e , . R .. . Bén canh viéc duy tri méi quan hé tét vai khdch hang hién co dé gitt dugce thi phan 6n dinh trong boi
thdp tiép tuc dnh hudng dén hoat déng clia cong ty con. i i y 9 i g his 9 i e ’ 9

. v i an e . s , » cdnh cdc déi thu canh tranh gay gdt vé gida, Céng ty ludn chii déng tim kiém cdc khdach hang tiém
« Gid dién, gid ddu va mdt s6 yéu t6 dau vao khdc duy tri 8 muc cao, tdc déng dén gid thanh sdn xudt i 9qy 9 9 gy, >Ng 9

vér khd néing canh tranh., ndng nh&dm ma réng tép khdach hang, gia tdng doanh thu va Igi nhudn.

. . b o . S i A as , «  Coéngty cd ddi ngl cdn bd cé ky ndng chuyén mdn trinh dé cao va kinh nghiém thuc tién, nhay bén
«  Nhu cdu tiéu dung phuc hdi nhung chua tré lai muc trude dich; mét sé6 ngdnh ha ngudn tdng trudng <RV >Lnd i Y 9 Y i ghic i M

. ¥ . , , LA tiép thu nhirng thanh tuu khoa hoc ky thudt tién tién. Chinh déi ngl lao ddng nay da dong gop veao
ché@m khién nhu cau tiéu thu bi dnh hudng; nhu cdu Silicate str dung trong sdn xudt bot gidt clia Cong P 9 i 2C KY ’ AN >ng hay g gop
ty gidm ttr 30% dén 40%.

. Cobng ty phdi déng thai duy tri hoat déng sdn xudt kinh doanh tai cdc don vi hién hitu trong khi trién

tdng trudng ctia Cong ty trong nhiing ndm qua.

. Cobng tac duy tu, stra chifa dugc chu trong dédm bdo 6n dinh cdng sudt cdc ddy chuyén san xudt.

khai du an Nha may Hoéa chét Nhon Trach, dan dén dp luc vé ngudn luc, nhén su va chi phi ddu tu.
« Laisudt vay ngén hang cling cé xu hudng tdng 1én, co khd ndng tédc déng dén chi phi dau tu tai Du dn

Nha may Hoa chdt Nhon Trach.
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BAO CAO CUABAN TONG GIAM DOC
B

Ké hoach phat trién nédm 2026

— Gidi phdp vé san xudt kinh doanh, déu tu xdy dung

K& hoach sén xudt kinh doanh ném 2026
DVT: Triéu déng

3 . Theo déi sat gid thi trusng déi véi NaOH, HCI, PAC véa cdc sén phdm khdc dé kip thai diéu
chinh k& hoach kinh doanh.

in Thuc hién Ké hoach L . N e ix an e,
Chi tiéu hém 2025 néim 2026 « Rd sodt thudng xuyén gid bdn san va theo doi bién ddng gid ctia cdc doi thu tai khu vuc
mién Nam.
Doanh thu thudn hgp nhat 2160144 2103.988 . Péy manh tiéu thu NaOH khi gid ban ¢é xu hudng téing va diéu chinh giam gid khi céin thiét
Loi nhudn sau thué hap nhét 929338 714 nhdam gitr thi phéin va ho trg tiéu thu sén phdm goéc Clo.

. Can déi sdn xudt PAC bét trong trusng hop HCI chiu canh tranh gay gét, déc biét veio mua
mua khi nhu cau thij trudng tang.

. Tang cudng cung Uing san phdm cho cdc don vi thanh vién trong Tdp dodn va cdc dai tdc .

Gidi phap thuc hién ké hoach «  Dadang hoa cdc sén phdm hién hitu theo tiéu chudn ky thudt, ndng dé va chdt lugng dé
ddp ung nhu cau da dang clia khdch hang.

«  Nghién ctiu va phat trién san phdm mai ciing nhu ndng cdp chdt lugng cdc sén phdm hién

Gidi phéap vé 8 chiic, nhén su vé phdt trién nguén luc ) ] )
\ htu nham ma réng thi trudng va c@n bdng tiéu thu Xut-Clo, nhu silica cho ngdnh cao su,

1 . Chu trong céng tdac tuyén dung, ddo tao va phén bd ngudén nhan luc dé nhua va H2SO04 chdt Iugng cao.
ddp Ung yéu cau trién khai du an Nha may Hoa chét Nhon Trach. . T&ng cudng truyén théng vé qudng cdo théng qua cdc kénh truyén théng nhu bdo, tap chi
. Tang cudng tuyén dung ddi ngl nhén vién tré, cé ndng luc va dudc ddo tao va cdc chuang trinh tai trg céng déng.
k¥ Iudng nhdm tap trung trién khai du dn Nha mdy Hoa chét Nhon Trach. . Ddy manh qudng bd qua cdc kénh dién ti nhu website v&i mang xa hoi dé tiép can khach
«  T6 churec dao tao thuc dia cho déi ngti k¥ su tré tai Nha may va déy chuyén hang hiéu qué hon.
san xudt; déng thdai trién khai dao tao theo 16 trinh cho cdic bd phdn va tao «  Phai hdp véi doi tdc trong viéc thuc hién TVC va bd nhan dién thuong hiéu mdi nhém néng
diéu kién tham gia cdc khoa ddo tao bén ngodi khi can thiét. cao hinh anh Céng ty trén thi trusng.

«  Gil vang quan hé vai khdach hang hién hittu théng qua coéng tdc dich vu sau bdn hang va
cdc chinh sdch thusng mai pht hap trong béi cdnh canh tranh gay gdt vé gid trén thi trusng.

) ) « Tap trung chi dao trién khai thanh céng du dn Nha may Hoa chét Nhon Trach.
— Gidi phdp vé quédn ly diéu hanh

2 . Cap nhét va stia ddi cac quy ché ndi bé nhdm nang cao hiéu qud hoat
e D e . kd ~ o ¥ n ne y.eo ¥ .4 o N ”
déng; trong n&m 2025, Cong ty dé diéu chinh cdc quy ché vé lao déng va Giai trinh cua Ban Tong Gidm doc déi voi y kién kiém todn
Kh c

tién luong cho phu hop quy dinh, va sé tiép tuc ra sodt, cép nhdt cac quy 6ng co
ché con lai trong ndm 2026.

« Ung dung chuyén déi sé bé&ng cdch nhan rong cdc nén tdng cdng nghé
Base trong qudn ly ca sé dif liéu tdp trung, qudn ly dif liéu ddm mdy va theo
doi tién dé codng viéc, ddc biét déi vsi du an Nha mdy Héa chdt Nhon Trach,

nhdm t8i uu hiéu sudt va hé trg cong tdc quan tri ctia Ban lanh dao.
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DANH GIA CUA HOI DONG QUAN TRI

[
Ddnh gia ctia Hoéi dong quan tri
vé cdc mdt hoat dong ciia Cong ty

Hiéu qua vé hoat déng sdn xudt kinh doanh Hoat dong td chiic san xudt

Boi cdnh Kinh té Toan cdu

Nhirng thang dau ndm 2025 ghi nhén nhiéu dién bién phuc tap trén pham vi toan cdu khi céing thdng dia
chinh tri, xung doét khu vuc va cdc bién phdp bdo hd thuong mai gia tdng. Nhiing yéu té ndy da tdac dong
tiéu cuc dén chudi cung Uing todn cdu, anh hudng truc ti€p dén hoat ddng thuosng mai, ddu tu va san xudt
qudc té. Thém vao do, cdc hién tuong thai tiét cuc doan va thién tai da gdy anh hudng ddng ké dén phat
trién kinh té - xa hoi.

Tuy véy, nén kinh té thé gidi van xudt hién nhirng tin hiéu cdi thién khi thuong mai hang hoa dén phuc héi,
lam phat ha nhiét va diéu kién tai chinh dudc ndi ldng thdn trong tai nhiéu quéc gia. Nhiing yéu té nay
gop phan tao maéi trudng hé trg hon cho hoat ddng sdn xudt kinh doanh, du téc dd phuc hdi van chadm va
khong dong déu gilia cdc nganh va khu vuc.

Thi truong Trong nuéc

Hoat déng sé&n xudt cdng nghiép trong nudc ghi nhéan xu hudng phuc hoi trong ndm 2025, qua do ho trg
duy tri san lugng tiéu thu cdc san phdm hoa chdt co ban clia Cong ty. Tuy nhién, gid bdan van chiu dp luc
ddng k& do canh tranh gay gdt. Giai doan cudi nédm, nhu céu tiéu dung cdi thién, ddc biét trong dip Tét

Nguyén ddn, gop phdan thuc ddy thucsng mai va san xudt, tao thém déng luc cho hoat déng kinh doanh.

Két qué Kinh doanh ctia Céng ty

Trudc nhiing thudn Ioi va kho khdn dan xen ctia nén kinh té thi trudng trong ndm, Hoi déng qudn tri da
cuing vai Ban Lanh dao Céng ty ludn séu sat, nghién ctu dp dung cdc chinh sdch ban hang pht hgp nhdm
6n dinh hoat déng san xudt, t6i uu hoa Igi nhudn. Céng ty da dat dudc két qud dang ghi nhén trong ndm
2025. Cu thé, doanh thu thuan hgp nhét ndm 2025 dat 2160 ty déng, tdng 1641% so vasi nédm 2024; |Gi
nhudn sau thué dat 229 ty déng, gidm 11,22% so véi ndm trudc.
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Cac déy chuyén sdn xudt Xut-Clo va axit ctia Céng
ty dugc trang bi céng nghé hién dai tu cdc nhd
cung cdp uy tin thudc khu vuc chau Au/G7, bao
dam tiéu chudn ky thuét cao va dd 6n dinh trong
véin hanh. Nha cong nghé tién tién, cac san phdm
chtl luc nhu NaOH, HCI, H2SO4 va cdc san phdm
lién quan luén dat chdt lugng 6n dinh, vuot qua cdc
tiéu chudn quéc gia (TCVN) va ddp Ung tiéu chudn
khét khe ctia cde ngainh thuc phdm, héa dugc, dién
tr... Qua do, Cong ty duy tri dugc uy tin va su tin cdy
ctia nhom khach hang co yéu cdu chdt lugng cao.

Song song Vvdi viéc van hanh én dinh, Coéng ty lién

Hoat déng nghién ctu vé phdat trién

Trudce dap luc canh tranh gay gat, Céng ty lua chon
chién lugc tao khdc biét théng qua phdat trién sdn
phdm va cdéng nghé nhédm dap Ung nhu cdu da
dang cutia thi trudng va mdé roéng cdc phdn khuc
khdch hang mdéi. Viéc tdp trung vao chat lugng va
tinh déc ddo clia sdn phdm khéng chi gitp néng
cao uy tin thuong hiéu ma con tao Igi thé canh
tranh bén viing.

«  CoOng ty nghién clu, xdy dung phucng dn sdn
xudt cdc axit vo ca nhu HCI, H2SO4 va HsPO4
theo tiéu chudn dién tU, ddp Ung yéu cdau ky
thudt khét khe ctia nganh dién td va bdn dan.

. Cobng ty chu trong trién khai cdc hoat déng
khoa hoc cdng nghé, sang kién va cadi tién tai
cdc day chuyén hién hiru, gép phan ndng cao
hiéu qud st dung ndng lugng, tdng muc do an
toan van hanh, giam phdt thai va cai thién hiéu

qud san xudt kinh doanh tai cdc nha may.

tuc trién khai cdc sang kién cdi tién ky thudt va toi
uu héa quy trinh. Nhithg nd luc nday gop phdn tdng
ndng sudt, gidm tiéu hao nguyén liéu, t6i uu chi
phi sdn xudt vai ndng cao stic canh tranh clia san
phdm. Doéng thdi, cdc hoat déng cdi tién con giup
ndng cao hiéu qud st dung ndng lugng, bdo ddm
an todan van hanh, gidm phdt thai ra méi trudng va
cdi thién hiéu qud san xudt kinh doanh tai cdc nha

madady.
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Pdanh gid cua Hoi dong quan tri
vé hoat ddng cuia Ban Tong Gidm doéc Cong ty

Ho6i déng quan tri ddnh gid Ban Téng Gidm déc da diéu hanh Céng ty moét cdch chd déng, hiéu quad va
tudn thd dang quy dinh trong ném 2025, ddm bdo hoat déng sdn xudt kinh doanh én dinh trong boi
cdnh thij trudng con nhiéu bién dong. Ban Téng Gidm déc da trién khai t6t cdc nhiém vu dugc giao va

phat huy hiéu qud cdc nguén luc clia Cong ty.

Cu thé, cac hoat déng dang ghi nhén gom:

- Diéu hanh tudn thd quy dinh phdp luat, Diéu 1é va Quy ché clia Céng ty; cdc quyét dinh dugc ban
hanh Kkip thai var dung thdm quyén.

«  Duy tri 6n dinh hoat déng san xudt, bdo dam viéc lam, an todn lao déng va thuc hién day dd tréch
nhiém vai cdc bén lién quan.

«  SU dung hiéu qud ngudn luc vé von, tai sdn, lao ddng va thuong hiéu, gép phdn ndng cao hiéu quad
san xudt kinh doanh.

< Thuc hién quan ly va phén bé vén dau tu hop ly, bdo dadm tai sén hoat déng hiéu qud va chi dong
dé xudt diéu chinh ké hoach ddu tu phi hap véi nhu cau phat trién.

«  Ph&i hgp chdt ché vai Hoi déng qudn tri trong xU ly cdc van dé phat sinh, gitp qua trinh quan tri -
diéu hanh dién ra théng suét.

. Tap trung phat trién nguén nhan luc, ddc biét la tuyén dung va ddo tao phuc vu hoat déng sdn xudit

va trién khai Du an Nha may Héa chét Nhon Trach.
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DANH GIA CUA HOI DONG QUAN TRI

N 0
Ké hoach, dinh hudng
cua Hoi dong qudn tri ndm 2026

Vé hoat déng clia HDQT

Trong ndm 2026, HDQT quyét dinh ti€p tuc dinh hudng qudn tri sau:

«  Thuc hién va dadm bdo hoat déng ctia HDQT tudn thi theo dung cdc quy dinh cla phdp ludt va Diéu 1é clia
Cobng ty.

. Ddm bdo hoat ddng ctia HPQAT ludn dua trén Igi ich t6t nhdt cho ¢ déng va Céng ty. Dam bdo quyén Igi clia
cdc c8 déng theo dung cdc quy dinh ctia phdp ludt.

«  Thuc hién day du cdc cdc cudc hop, trao déi dinh ky déu ddn, nédm bét kip thsi hoat déng kinh doanh clia
Céng ty, chi dao kip thai dam bdo viéc hoan thanh ké hoach sén xudt kinh doanh ma DHDCD giao.

«  Tiép tuc cditién hoan thién bdé may HDQT ddp tng theo yéu cau clia quy dinh phdp luét vé quan tri céng ty dp
dung cho céng ty dai chung cling nhu tién t6i chudn muc quéc té.

«  Tiép tuc hodn thién va trién khai céng tdc ki€m todn ndi bd theo dung quy dinh phap ludt.

«  Ddm bdo quyén Igi clia cdc c6 ddng theo dung cdc quy dinh clia phdp ludt.

Vé hoat déng sdn xudt kinh doanh, ddu tu xdy dung

. Chu dong tiép cdn nhiéu nha cung cdp nguyén vat liéu, da dang hoa ngudn cung, han ché rui ro thiéu hut
nguyén vat liéu dau vao.

«  Coéng ty bdm sdt gid thi trudng cdc sdn phdm chinh, cé chinh séch diéu chinh gid ban phu hop dé 8n dinh va
md rong thi phan.

«  Tiép tuc déy manh tiéu thu gitta cdc don vi trong cling Tép dodn va cdc déi tdc.

. Tiét gidm t6i da cdc hoat déng ddu tu, stfa chira I18n; chi thuc hién cdc hang muc thét can thiét nhdm cdt gidm
chi phi.

- Padanghda cac sdn phdm hién hiru véi cdc tiéu chudn ky thudt, ndng do, chét lugng dé phuc vu cdc nhu cdu
khdc nhau clia khdch hang. Hién tai, cdc sédn phdm nhu NaOH, HCI, MgSO4... dd duge Coéng ty nghién ctiu
sdan xudt & nhiéu tiéu chudn khdc nhau.

«  Nghién cttu sén phdm mdi, ndng céip chdt lugng cdc sédn phdm hién hitu.

. Cditién quy trinh, quy ché ndi bé dé ndng cao hiéu qud hoat ddng.

«  Trién khai nhan rdng hinh thirc Iam viéc qua cdc nén tdng cong nghé mdi, hd trg cho cdng tdc qudn tri.

- DPdy manh céng tdac truyén thdng, qudng cdo; nghién cliu cdc cdng cu qudng cdo mdi theo xu hudng hién dai,
bén canh cdc cdng cu truyén thong.

. Gilf viing ma&i quan hé va tép trung vaio cong tdc dich vu sau bdn hang déi vai cde khach hang hién hiu, dua
ra cdc chinh sach mua bdn hang phu hgp trong bdi cdnh cdc déi thi trong va ngodi nude dang canh tranh
gay gdt vé gia.

«  Coéngty ¢6 gdng khai thac t6i uu cong sudt cdc ddy chuyén san xudt dé€ dam bdo nhu cdu clia thi trusng.

«  Tap trung chi dao trién khai thanh cdng du an Nha mdy Héa chdt Nhon Trach.
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Hoi dong quan tri

Thanh phén va co céu HDQT

Cobng ty C8 phan Hoéa chdt Ca ban Mién Nam luén phdn ddu vuon tdi cdce théng 1é quadn tri t6t nhat. Vai

kinh nghiém da dang va chuyén sdu trong linh vuc hoa chat, tai chinh-kinh doanh, cdc thanh vién HBQT

da thdo ludn va tu van nhiéu van dé ctia Cong ty mot cdch ddn chd, minh bach, khoa hoc, kip thai dua ra

cdc gidi phap dé ddm bdo Igi ich cao nhdt cho ¢8 déng va cdc bén lién quan.

HDQT Coéng ty ddm bdo tinh doc Iap véi 01 thanh vién doc 1dp (20%) la Ba Lé Thi Ngoc Diép, 03 thanh vién

khoéng diéu hanh va 01 thanh vién diéu hanh.

Dai dién sé hitu

Sé hitu cd nhén

STT Thanh vién Chtc vu . s S6 o Ghi chu
S6 lugng Ty lé sG luong Ty lé sG
CP hiru ép hiru
B6& nhiém
1 Ba Nguyén Thi Mai Chu tich HBQT 27627500 25% 0 0% ngay
28/02/2025
Thanh vién HBQT
2 OngLé Thanh Binh kiém T6ng Giam  22100.000 20% 4250 0,004%
déce
- Thanh vién HDQT
(1 i 0, 0,
3 Ong Vi Minh Ngoc khong diéu hanh 22100.000 20% 0 0%
R Thanh vién HDQT
A A 0, 0,
4 Ong Lé Phuong Béng khéng didu hanh 0 0% 0 0%
5 BaLeThiNgocDigp  |nanhvien HBQT 0 0% 0 0%

doéc lap

Luu y: Danh sdch HDQT cdp nhdt dén thai diém Coéng bé bdo cdo thudng nién ndm 2025

Cadc tiéu ban thudéc Hdi déng qudn tri

Céng ty khdéng thanh lép cac tiéu ban.

p#12—=Bkio céo thusng nién 2025

QUAN TRICONG TY
N

Hoat déng ctia Hoi dong quan tri
Trong n&im 2025, HPQT da t6 chirc 09 cudc hop truc tiép va cde 1an 1dy v kién bdng van ban. Theo do,
HDQT da ban hanh 93 Nghi quyét, Quyét dinh thong qua nhiéu ké hoach va diéu chinh quan trong déi vai

hoat déng va su phat trién clia Céng ty. Noi dung cu thé nhu sau:

S6 lugng cdc cudc hop Hoi ddng qudn tri

STT Thanh vién HDQT 2 t;‘:‘iin:’zl':';?m Tyléthamduhop = 9° ggzg%thqm
1 BaNguyén Thi Mai 06/09 66,67% ng/rggggzggy
2 OngLé Thanh Binh 09/09 100%
3 OngLé Phuong Déng 09/09 100%
4 Ong Vi Minh Ngoc 09/09 100%
5  BaLé ThiNgoc Diép 09/09 100%
6 OngNguyén Hiu T 03/09 3333% Miig;‘(;‘zi/é%ggdy

v
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Hoi dong quan tri

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vén ban:

S6 Nghi quyét/ . .. Ty Ié théng
STT Quyét dinh Ngay Noi dung qua

Vé viéc théng qua don ti nhiém chic danh Chi tich Hoi

1 12/NQ-HDBQT 03/01/2025  déng qudn tri va Thanh vién Hoi déng quan tri Céng ty (Ky ~ 100%
hop s& 07 nhiém ky 2024-2029)
Nghi quyét Ky hop thir 08 - Nhiém ky 2024 -2029 (Vé viéc

> 60/NQ-HDQT 09/01/2025 bdu Chu tich H6i déng quadn tri va théng qua cde ndi dung 100%
triéu tép hop Dai hdi ddng c6 déng bdt thudng ndm 2025 ?
Coéng ty C6 phdn Hod chéat Co ban Mién Nam)
Quyét dinh vé viéc thanh 1ap TS thadm dinh D& cuong nhiém

3  63/Qb-HDBQT 10/01/2025  vu l&p md hinh théng tin céng trinh (BIM) giai doan thiét ké 100%
co sé thudc du dn “Nha mdy Hod chat Nhon Trach”

4 67/QD-HDQAT 13/01/2025 Q}Jyet dinh vé viéc phé duyét Ké hoach ddau tu xdy dung 100%
ndm 2025
Nghi quyét vé viéc diéu chinh thdsi gian t6 chiic Dai hoi

5 73/NQ-HDBbQT 13/01/2025  déng cé ddng bdt thusng ndim 2025 Céng ty C6 phdn Hod  100%
chdt Co ban Mién Nam
Quyét dinh vé viéc phé duyét Dé cuong nhiém vu Idp mo

6 107/Qb-HDbQT 15/01/2025  hinh théng tin cdng trinh (BIM) giai doan thiét ké ca sd 100%
thude du an “Nha may Hod chdt Nhon Trach”

7 122/QD-HDQT 16/01/2025 Quyetgjinh vé viéc phé duyét Ké hoach stra chira tai san co 100%
dinh ndm 2025

8 136/NQ-HBQT 18/01/2025  Nghi quyét Ky hop thir 09 - Nhiém ky 2024 -2029 100%
Nghi quyét vé viéc phé duyét chi truohg bé nhiém lai chirc 0

9 143/NQ-HBQT  21/01/2025 danh Phé Gidm déc Cong ty CS phén Phét Pho Viét Nam 100%

10 149/QD-HDPQT 22/01/2025  Quyét dinh vé viéc phé duyét K& hoach tai chinh n&ém 2025 100%

i Nghi quyét vé viéc phé duyét tinh hinh qudan tri céng ty 0

1 198/NQ-HBQT  23/01/2025 ) 5004 Cong ty C8 phéin Hoa chét Co ban Mién Nam  100%
Quyét dinh vé viéc phé duyét K& hoach dodan di nudc ngodi

12 162/QD-HPQT  24/01/2025 ndm 2025 cua Céng ty C6 phdn Hod chdt Co ban Mién  100%
Nam
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QUAN TRICONG TY
—

N&i dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vén ban:

S48 Nghi quyét/ . .. Ty 1é thong
STT Quyét dinh Ngay NGi dung T
i Nghi quyét vé viéc théng qua tai liéu trinh Dai hoi dong co 0
13 171/NQ-HDBQT 04/02/2025 d6ng bét thusng ném 2025 100%
Nghi quyét vé viéc phé duyét ndi dung Dai hoi déng C6
14 180/NQ-HBQT  05/02/2025 dong thudng nién ndm 2025 va cdc ndi dung khdc clia 100%
Coéng ty C6 phan Phét Pho Viet Nam
Nghi quyét vé viéc nhan xét, danh gia Ngudsi dai dién phan
vOn Cong ty ndm 2024; CUr lai Ngudi dai dién phén vén cutia
15 207/NQ-HDPQT  11/02/2025 Céng ty; Dé clf nhdn su tham gia Ung ctf Thanh vién Hoi 100%
déng qudn tri, Thanh vién Ban kiém sodt Céng ty C6 phdn
Phét Pho Viét Nam, nhiém ky 2025 - 2030
Quyét dinh vé viéc CU lai 6ng Lé Thanh Binh - Chuic vu:
Thanh viéen HDQT, TGD Céng ty C6 phdn Hod chdt Co bdn
) Mién Nam; Chti tich HDQT Céng ty CS phén Phét Pho Viét 0
16 217/Qb-HDQT  12/02/2025 Nam I& Nguai dai dién phdn vén ctia Céng ty C6 phdn Hod 100%
chdat Co ban Mién Nam tai Céng ty C6 phén Phét Pho Viét
Nam
Quyét dinh vé viéc CU lai 6ng Lé Qubéc Hung - Chuc vu
- Thanh vién HDQT, GB Coéng ty C6 phdn Phét Pho Viét
17 218/QD-HDQT  12/02/2025 Nam la Ngudi dai dién phdn vén ctia Céng ty C8 phdn Hod 100%
chdt Co ban Mién Nam tai Céng ty C8 phan Phét Pho Viét
Nam
Quyét dinh vé viéc CU lai 6ng Nguyén Minh Tri - Chiic vu :
Pho TP K& hoach - Kinh doanh, kiém sodt vién Céng ty Co
i phdn Hod chdt Co ban Mién Nam; Thanh vién HDQT Céng 0
18 219/QD-HBQAT  12/02/2025 4 55 bhén Phét Pho Viet Nam Ia Ngui dai dién phanvén 1007
clia Céng ty C6 phan Hod chdt Ca béan Mién Nam tai Céng
ty C6 phan Phét Pho Viét Nom
220/Qb- Quyét dinh vé viéc chi dinh Nguai dai dién phu trdch tai 0
19 HPQT 12/02/2025 54113ty C8 phéin Phét Pho Viét Nam 100%
238/NQ- Nghi quyét vé viéc Danh sdch Ung vién béu bé sung Hoi 0
20 HDQT 14/02/2025 déng qudn tri nhiém ky 2024-2029 100%
285/QD- o N N R e o An
21 HDOT 26/02/2025 Quyét dinh vé viéc phé duyét du an “Thdp sdy PAC b6t 100%
288/NQ- Nghi quyét vé viéc 16 chuiic hop Dai hdi déng c6 déng
22 HDQT 27/02/2025  thudng nién n&m 2025 Céng ty C6 phdn Hod chét Co bdn 100%

Mién Nam
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Hoi dong quan tri

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vdn ban:

S6 Nghi quyét/ . e Ty Ié théng
STT Quyét dinh Ngay NGi dung Hlia
295/NQ- Nghi quyét Ky hop thir 10 - Nhiém ky 2024 - 2029 vé viéc
23 HDQT 28/02/2025  mién nhiém chiic vu Ch tich Hoi déng qudn tri Coéng ty Co 100%
phdn Hod chét Co ban Mién Nam
296/NQ- Nghi quyét Ky hop thir 10 - Nhiém ky 2024 - 2029 vé viéc
24 28/02/2025 bau Chu tich H6i déng qudn tri Céng ty C6 phdn Hodchdt  100%
HDQT X x
Cd bdn Mién Nam
363/0D- Quyét dinh vé viéc phéan cdéng nhiém vu trong Hoi déng
25 HoQT 18/03/2025  quadn tri Cong ty C8 phdan Hod chdt Co bdn Mién Nam,  100%
nhiém ky 2024 - 2029
364/QD- Quyét dinh vé viéc quyét todn Quy tién luong ngudi lao 0
26 HDBQT 18/03/2025 ddéng va bdo cdo quy tién lusng ngudi qudn ly ndm 2024 100%
Quyét dinh vé viéc ban hanh Danh muc sdn phdm ddng
366/QD- ky dinh muic tiéu hao nguyén nhién vat liéu trong san xudt 0
21 HDQT 18/03/2025 L4 2025 ctia Cong ty C8 phén Hod chét Co ban Mign 1007
Nam
396/NQ- Nghi quyét Ky hop thi 11 - Nhiém ky 2024-2029 vé viéc
28 21/03/2025 nhdn xét, ddnh gid Ban Diéu hanh va Thu ky Céng ty néim 100%
HDQT
2024
446/NQ- Nghi quyét vé viéc thong qua tai liéu trinh Dai hoi dong cé 0
29 HPQT 01/04/2025  451ng thusng nién nam 2025 100%
44TINQ- Nghi quyét vé viéc thuc hién cdc nodi dung kién nghi clia
30 HoQT 01/04/2025 Ban Kiém sodt Céng ty tai Théong bdo s6 405/2025/TB-  100%
BKS ngay 24 thang 3 ndm 2025
505/NQ- Nghi quyét vé viéc théng qua tai liéu trinh Dai hdi dong co 0
31 HDQT 14/04/2025 déng thusng nién ndm 2025 diéu chinh 100%
32 515/NQ-HDPQT  16/04/2025 Nghi quyét Ky hop thir 12 - Nhiém ky 2024 - 2029 100%
580/Qb- Quyét dinh vé viéc phé duyét du an “Hé ladm lanh hoa long 0
33 HDOT 06/05/2025 Clo’ 100%
588/QD-HC- Quyét dinh vé viéc phé duyét quyét todan vén dau tu du an
34 CB 09/05/2025 hodn thanh "Mua sdm quat gié cp khong khi cho day  100%

chuyén axit"
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QUAN TRICONG TY
—

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy vy kién bdng vén ban:

S6 Nghi quyét/ . . Ty Ié théng
STT Quyét dinh Ngay Noi dung qua
609/NO- Nghi quyét vé viéc chdp thudn bé sung du dn vao danh
35 HDQT 15/05/2025  muc chudn bi dau tu trong K& hoach dau tu xdy dung nédm  100%
2025 clia Céng ty C8 phdan Phét pho Viét Nam
Quyét dinh vé viéc chi thudng Thanh vién Hoi déng qudn
36 613/Qb-HDQT  16/05/2025 tri, Ban diéu hanh va Ban kiém soat ti Quy tién thudng 100%
Ngudi qudn ly Cong ty ndm 2024
625/NQ- . e A A e N a
37 HPOT 21/05/2025  Nghi quyét vé viéc chi trd c6 tuc ndm 2024 bdng tién 100%
Nghi quyét vé viéc phé duyét lua chon don vi thuc hién
38 651/NQ-HPQT  27/05/2025 kiém todan Bdo cdo tai chinh ndm 2025 clia Coéng ty C6 100%
phdn Hoa chét Co ban Mién Nam
39 659/QD- 28/05/2025 OLAJyet dinh vé viéc phé duyét du dn “Thiét bi lam ngudi gia 100%
HDQT kiém
Nghi quyét vé viéc t6 chiic hop Dai héi déng cé déng bat
40 771/NQ-HDPQT 30/05/2025 thudng nédm 2025 Céng ty C6 phan Hoa chét Co ban Mién 100%
Nam
809/0D- Quyét dinh vé viéc thanh 1ap T8 thdm dinh Bdo cdo nghién
| 10/06/2025  cUlu kha thi dau tu xdy dung ctia du dn “Nhamdy Héachdt  100%
HDBQT N
Nhon Trach
42 815/QD-HDQT 11/06/2025 QL’Jyet dinh vé V|elcﬂphe duyét du dan “Thiét bi phdn ung 100%
trding men 10.000 it
825/NQ- Nghi quyét Ky hop thi 13 - Nhiém ky 2024-2029 (Vé viéc
43 13/06/2025  gidi thé chi nhdnh Céng ty C6 phdn Hoa chdt Coban Mién  100%
HDQT » A a1 A
Nam - Md B6 xit Bdo Loc)
826/QD- Quyét dinh Vé viéc gidi thé chi nhanh Céng ty C6 phdan 0
44 HDBQT 13/06/2025 Hoa chéat Co bdn Mién Nam - Mo B6 xit Bdo Loc) 100%
836/QDb- Quyeét dinh vé viéc phé duyét du an "Bom dich anolyte va 0
45 HDOT 17/06/2025 nudc mudi nghéo" 100%
Quyét dinh vé viéc thanh I&p T6 Thadm dinh dé cucng
846/QD- nhiém vu tu van qudn ly du an, du todn, ké hoach lua chon
46 HDQT 18/06/2025 nha thdu, du todn gdéi thau va két quad lua chon nha thau 100%

giai doan chudn bi du dn thudc du an "Nha may Hoéa chat
Nhon Trach"
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Hoi dong quan tri

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vdn ban:

S6 Nghi quyét/ . e Ty Ié théng
STT Quyét dinh Ngay Noi dung Hlia
854/QD- Quyét dinh vé viéc ban hanh K& hoach céng tdc phong,
47 HDOT 20/06/2025 chéng tham nhiing, I1&ng phi, tiéu cuc ném 2025 ctia Céng 100%
ty C6 phdan Hoéa chét Co ban Mién Nam
855/Qb- Quyét dinh vé viéc phé duyét Dé cuong nhiém vu tu vén 0
48 HDQT 20/06/2025 qudn ly du dnthudc du dan"Nha mdy Héa chéat Nhon Trach" 100%
867/0D- Quyét dinh vé viéc phé duyét du todn va ké hoach lua chon
49 24/06/2025 nhathau gioi doan chudn bidu dnlan 05 thudc du an “Nha 100%
HDQT ) , " »
may Hoa chét Nhon Trach
868/QD- Quyét dinh vé viéc ban hanh Chuong trinh thuc hanh tiét
50 24/06/2025  kiém, chéng Iang phi ndm 2025 ctia Céng ty C6 phdn Hoa 100%
HDQT " 5 A
chét Co bdn Mién Nam
873/NO- Nghi quyét vé viéc diéu chinh gia tri Hop déng giao dich
51 25/06/2025 gilta Coéng ty C6 phan Hoa chdt Ca ban Mién Nam vsi 100%
HDQT s o A by s
Ngugi co lién quan” ndm 2025
909/NQ- Nghi quyét vé viéc thédng qua tai liéu trinh Dai hoi déng co 0
52 HBQT 30/06/2025 déng bat thusng néim 2025 100%
53 914/QD-HDQT  30/06/2025 Quyét Ad[”nh vé viéc phé duyét diéu chinh du dn "Thdp sdy 100%
PAC b6t
Quyét dinh vé viéc phé duyét nhiém vu thiét ké ban vé thi
924/QD- céng; ndi dung ap dung va muc dé chi tiét ctia mé hinh 0
o4 HDBQT 02/07/2025 thong tin cong trinh (BIM) giai doan trién khai sau thiét ké 100%
cd sé thudc du én "Nha mdy Hoa chdt Nhon Trach”
937/0D- Quyét dinh vé viéc phé duyét du todn va ké hoach lua chon
55 04/07/2025 nha thau cac goi thadu ddu thau truse thudc du dn "Nha 100%
HDQT . . A: "
mady Hoa chét Nhon Trach
983/NQ- ) R , e
56 HDOT 16/07/2025  Nghi quyét Ky hop thu 14, nhiém ky 2024-2029 100%
1021/QDb- Quyét dinh vé viéc thanh 1ap Té thadm dinh K& hoach lua 0
57 HDBQT 28/07/2025 chon nha thau Du an Nha mdy Hoa chét Nhon Trach" 100%
1036/NQ- Nghi quyét vé viéc phé duyét Bdo cdo tinh hinh qudn tri
58 HoQT 30/07/2025 cbng ty 6 thang dau ndm 2025 Céng ty C6 phan Hoachdt  100%

Co ban Mién Nam
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QUAN TRICONG TY
—

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vdn ban:

S& Nghi quyét/ . n Ty Ié théng
STT Quyét dinh Ngay NGi dung Hlia
1049/QD- Quyét dinh vé viéc phé duyét ké hoach lua chon nha théu 0
59 HDQAT 01/08/2025 Du &dn Nha may Héa chdt Nhon Trach 100%
60 10;?_)/81?_ 06/08/2025 Quyét dinh vé viéc phé duyét du &n “Bom tudn hodn xut” 100%
1110/NO- Nghi quyét vé viéc chdp thudn chi truong ky két hop déng
61 13/08/2025  giao dich gitta Céng ty C8 phdn Hoa chdat Viét Nam vsi 100%
HDQT s A ,,
Ngugi co lién quan
62 TM2/NQ-HDQT 13/08/2025 N duyetvé viec chdp thudn chutriong kykethap dong 45,
giao dich vai “Ngudi cé lién quan
163/NQ- Nghi quyét vé viéc thuc hién cdc nodi dung kién nghi clia
63 26/08/2025 Ban Kiém sodt Coéng ty tai Théng bdo sé 06/2025/TB-BKS 100%
HDQT . \ o
ngay 20 thdng 8 ndm 2025
174/0D- Quyét dinh vé viéc thanh l1ap T6 thdm dinh du todn goi
64 28/08/2025 thdau thudc k& hoach lua chon nha thdau ctia Du dn Nha 100%
HDQT . . o
may Hoa chdt Nhon Trach
Nghi quyét vé viéc chdp thudn chi truong ky két Hop déng
1182/NQ- giao dich vai “Ngudi co lién quan” (Hgp déng mua bdn 0
65 HDBQT 29/08/2025 hang hoa gitta Cong ty C8 phan Hoéa chét Co bdan Mién 100%
Nam va Céng ty C6 phdn Phan bon Mién Nam)
Quyét dinh vé viéc phé duyét Nhiém vu va du todn chi phi
hang muc Khao sdét dia chat cdng trinh giai doan thiét ké
x@y dung trién khai sau thiét ké co s&; Thiét k& xdy dung
1188/QD- trién khai sau thiét k€ co sd hang muc San Idp mdat béng, 0
66 HPQT 29/08/2025 4 15ng réro, nhai béo vé; Didu chinh Ian 01K& hoachluachon 100%
nha thdu; Du todn gdéi thau cac goi thau TV-02.01, TV-03,
TV-04 va XL-01 thuéc Du dn Nha mdy Hoa chat Nhon
Trach.
1191/QD- Quyét dinh vé viéc ban hanh Quy ché qudn ly du an dau tu 0
67 HDBQT 29/08/2025 trong Céng ty C8 phdn Hoa chdt Co ban Mién Nam 100%
Quyét dinh vé viéc phé duyét két qud lua chon nhd thau
1205/QD- Goi thau TV-02.01 “Tu vdn Iap HSMT, danh gid HSDT thi
68 HDOT 04/09/2025 c¢bdng san lap mdt bdng, tudng rdo, nha bdo vé” thudc KE  100%

hoach lua chon nha théu thudc Du an Nha mdy Hoa chat
Nhon Trach.
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Hoi dong quan tri

Ndi dung va két qué ctia cdac cudc hop truc tiép va ldy v kién bdng vdn ban:

QUAN TRICONG TY
N

Ndi dung va két qué ctia cdc cudc hop truc tiép va ldy y kién bdng vén ban:

S6 Nghi quyét/

Ty lé théng

S6 Nghi quyét/

Ty Ié théng

STT Quyét dinh Ngay Noi dung Hlia
Quyét dinh vé viéc phé duyét E-HSMT Goi thau XL -01"Thi
1212/QDb- cobng san Iép mdt béing, tudng rao, nhda bdo vé" thudc Ké 0
69 HDBQT 05/09/2025 hoach Iua chon nha thau thudc Du dn Nha may Hoa chat 100%
Nhaon Trach
Quyét dinh vé viéc phé duyét két qud lua chon nha thau
1224/QD- Goi thau TV-02.01 “Tu van 1dp HSMT, danh gid HSDT thi
70 HDQT 10/09/2025 cd6ng san lap mdt bdng, tusng rao, nha bdo vé” thuéc KE  100%
hoach lua chon nha théu thudc Du an Nha mdy Hoa chét
Nhon Trach.
Quyét dinh vé viéc phé duyét két qud lua chon nha thau
1237/QD- Goi thau TV - 03 "Khdo sat dia chdt cong trinh giai doan 0
n HDBQT 12/09/2025 TKBVTC" thudc ké hoach lua chon nha thau thudéc Du dn 100%
Nhda mdy Hoéa chdt Nhon Trach
Quyét dinh vé viéc phé duyét k&t qud lua chon nha thau
1241/0D- Goi thau TV -04 "Gidm sdt khdo sat dia chdt céng trinh
72 HDQT 15/09/2025  giai doan TKBVTC va thi céng san Iép mdt béng, tusng 100%
rdo, nha bdo vé" thudc K& hoach lua chon nha thdu thudce
Du an Nha mdy Hoa chat Nhon Trach
1256/QD- Quyét dinh vé viéc phé duyét du todn goi théu BH -01"Bdo
73 DT 17/09/2025  hiém xdy dung céng trinh" va diéu chinh 1&n 02 K& hoach  100%
lua chon nha thau Du édn Nha may Héa chat Nhon Trach
Quyét dinh vé viéc phé duyét két qud lua chon nha thau
1262/QDb- qua mang Géi thau XL -01 "Thi céng san I&p mdt béng, 0
“ HDBQT 18/09/2025 tusng rao, nha bdo vé" thudc K& hoach lua chon nha thau 100%
thudéc Du édn Nha mady Héa chdt Nhon Trach
Quyét dinh vé viéc phé duyét k&t quad lua chon nha théu
12'79/Qb- Géi thau BH -01“Bdo hiém xdy dung céng trinh” thudc Ké 0
£ HPQT 22/09/2025 1\ oh Iy chon nhé théu Du én Nha mdy Hoa chdt Nhon— 100%
Trach
Quyét dinh vé viéc phé duyét phuong an ky thuét khdo sat
1288/QD- dia chdt céng trinh Géi thau TV - 03 "Khdo sat dia chat 0
76 HDQT 24/09/2025 cong trinh giai doan TKBVTC" thudc K& hoach lua chon 100%
nha thau thudéc Du an Nha mdy Hoa chdt Nhon Trach
1323/0D- Quyét dinh vé viéc phé duyét két qud lua chon don vi thuc
77 01/10/2025  hién kiém todn ndi bd néim 2025 ctia Coéng ty CP Hoéa chat 100%
HDQT N n
Cdo bdn Mién Nam
78 13&%8‘.'9_ 17/10/2025 Nghi quyét Ky hop thir 15, nhiém ky 2024-2029 100%
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Trach

STT Quyét dinh Ngay Noi dung qua
1394/NQ- Nghi quyét vé viéc phé duyét bdo cdo két qud khdo sat dia
79 LoQT 22/10/2025  chdt cong trinh giai doan thiét xdy dung trién khai sau thiét ~ 100%
ké ca s Du an Nha mdy Hoa chdt Nhon Trach
1449/NQ- Nghi quyét vé viéc thong qua chil trueng trién khai quy 0
80 HPQT 07/1/2025  4inh bé nhiém chie vu Tro Iy Téng Giam déc 100%
81 14&%/81?_ 11/11/2025  Quyét dinh vé viéc phé duyét khdc mdi con ddu Coéng ty 100%
1496/0D- Quyét dinh vé viéc ban hanh Quy ché Tai chinh ctia Céng
82 LoaT 12/11/2025  ty C6 phan Hoa chdt Co bdn Mién Nam (Stra déi, b6 sung  100%
lan 2)
1506/NQ- Nghi quyét vé viéc chdp thudn chi truong diéu chinh dé dn
83 13/11/2025  quy hoach chi tiét xdy dung, ty 1& 1/500 déi vsi Du an Nha 100%
HDBQT ; ; ”
may Hoa chdt Nhon Trach
1535/NQ- Nghi quyét vé viéc nhdn xét, ddnh gid ctia Ho6i dong quadn
84 LDQT 20/11/2025  tri d6i v6i ngudi quan ly Céng ty dé phuc vu céng tac bé  100%
nhiém lai co thsi han chiic vu Phé Téng Gidm déc Cong ty
1537/NQ- Nghi quyét vé viéc phé duyét chl truong diéu déng nhan 0
85 HDbQT 20/11/2025 su quan ly cdp trung Coéng ty 100%
1559/NQ- Nghi quyét vé viéc phé duyét chl truong b nhiém chiic vu 0
86 HDBQT 25/1172025 Pho Gidm déc Cong ty CS phéan Phét Pho Viét Nam 100%
1582/QD- Quyét dinh vé viéc phé duyét K& hoach kiém todn ndi bd
87 HDQT 27/11/2025 n&m 2026 clia Céng ty C6 phdn Héa chat Co bdn Mién 100%
Nam
1612/NQ- Nghi quyét vé viéc chdp thudn chd truong mién nhiém 0
88 HPQT 04/12/2025 1 e vy Giam d6c Nha mdy Hoa chét Bién Hoa 100%
1632/NQ- Nghi quyét vé viéc xem xét Bdo cdo ki€ém diém va danh gid
89 10/12/2025  xé&p loai Tap thé HOi déng quadn tri, cd nhén cdc Thanh vién 100%
HDBQT e o , AN o
Hoi dong qudin tri Cong ty ndm 2025
1640/0D- Quyét dinh vé viéc thanh I&p Té thdm dinh du todn cdc chi
90 HDOT 11/12/2025 phi dau tu xay dung thudc Du an Nha may Hoa chat Nhon 100%
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QUAN TRICONG TY

_—
~ e ~ k4 °
Hoi dong quan tri
Néi dung vé két qué ctia cdc cudc hop truc tiép va ldy y kién béing vén bén: Hoat dong clia thanh vién Hoi dong quan tri doc Iap

Trong n&im 2025, thanh vién Hoi déng qudn tri déc 1ap tiép tuc phdt huy vai trd gidm sdt khdch quan va

STT s%ﬁgzitcé‘::ft/ Ngay No6i dung Ty Ii:t"a“g phan bién doc 1ap trong hé théng qudn tri Cong ty. Thanh vién HDQT ddc Iap ludn duy tri nguyén tdc minh
) bach - trung 18p - trach nhiém, nh&m gop phan kiém sodt rii ro, ndng cao chét lugng quadn tri var dam bdo
) . Igi ich hai hoa gitia cdc 6 déng va cdc bén lién quan.
o1 1641/NQ- 1/12/2025 Nghi quyét vé viéc két qud kiém todan ndi bé ndm 2025 100% o . . o o . D L .
HDQT Céng ty C8 phén Héa chét Ca ban Mién Nam ° V&i kinh nghiém chuyén mén va goc nhin déc Iap, thanh vién Hoi dong qudn tri déc IGp da tham gia day
du cdc cude hop HOi dong quadn tri trong ndm, chd déng nghién cliu ho sg, tai liéu trude ky hop; tich cuc
Quyét d}inh Vi“ﬁ?é’qé quyc?aDui??f‘1c/’gi()%hidin\éu Chhinhhlqé thdo ludn, phan tich va phan bién déi véi cdc ndi dung quan trong trinh H6i déng qudn tri xem xét, théng
dn quy hoach chi tiét xdy dung, ty & : diéu chinh lan A o L ) T o o
92 16&38?' 22/12/2025 03 K& hoach lua chon nha théu; du todn goi thdu TV-08  100% qua. Trong tdm phan bién va dong gop y kién cua thanh vién H6i dong quan tri doc 1ap tap trung vao cac
"Lap hé sa diéu chinh cuc bd quy hoach chi tiét xdy dung, nhém vén dé sau:
ty 18 1/500" thudéc Du dn Nha may Hoa chét Nhon Trach o i ) ) )
QUL dinh v& vide bhé duvet Kt aud | o Ha tha < Védautu - du dn trong diém: cho y kién, phdn bién doi véi k€ hoach ddu tu, chii trusng va diéu chinh
uyét dinh vé viéc phé duyét két qud lua chon nha thau . L o ) o . o )
93 1756/QD- 31/12/2025 Géi thau TV-08 "Lap hé sa didu chinh cuc bd quy hoach 100% cdc du dn ddu tu Ién ctia Cong ty, ddc biét |a Du an Nha mdy Héa chdt Nhon Trach va cde du dn, hang
HPAT CEi"'tt-ieNthXGy'?un}-g]’ ty 1€ 1/500" Thuée du an Nha mdy Hoa muc déu tu thiét bi, cdng nghé nhdm dédm bdo tinh cén thiét, tinh kha thi, hiéu qua déu tu va kiém soat
cha on Trac
; rdi ro.

< V& qudn tri tai chinh - kiém todn - ki€m sodt néi bé: tham gia y kién ddi vai ké hoach tai chinh, lua
chon don vi kiém todn, két qud kiém todn ndi bo; déng thadi gidm sdt viéc xdy dung, stia ddi va thuc
hién cdc quy ché tai chinh, quy ché qudn ly ndi bd va cdc chuaong trinh thuc hanh tiét kiém, chéng lang
phi.

< V& codng tdc t6 chiic, nhdn su va quadn tri diéu hanh: phdn bién cdc ndi dung lién quan dén co cdu t8
chtic, phdn cédng nhiém vu Hoi déng quadn tri, cong tdc bé nhiém, bé nhiém lai, diéu déng, mién nhiém

cdc chuc danh quadn ly theo thdm quyén, bdo dam tinh pht hgp, minh bach va én dinh trong cong tdc

qudn tri nhdn su.

Vé giao dich véi bén lién quan va quadn tri cong ty dai ching: theo déi va cho y kién déi véi cdc giao

dich vai ngudi co lién quan, bdo dédm cdce giao dich dugc trinh Héi déng qudn tri xem xét ding
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Hoi dong quadn tri

Hoat déng ctia thanh vién Héi déong quan tri doc lép

K&t qud ddnh gid ctia Thanh vién HDQT doc Iép vé hoat ddng ctia HDQT ky bdo cdo:

HPQT da thuc hién t8t vai trd giadm sat va dinh hudng phdt trién ctia Céng ty, ddc biét & trong viéc
trién khai cac du an dau tu 16n nhu Nha may Héa chat Nhon Trach, hé théng thiét bi PAC bét, Clo 16ng,
vV

Tinh tuén thd phap ludt, Diéu 1&é Céng ty va cdc nguyén tdc qudn tri cdng ty dai chung duge dédm bdo.
Cdc gioo dich v&i bén lién quan déu dugec HDQT phé duyét dung thdm quyén va cédng bé théng tin déy
du, kip thai theo quy dinh;

Tat cd cac thanh vién HDQT déu chd déng tham gia gidm sdt hoat dong clia Cong ty, tham gia thdo
ludn tai cac cudc hop dinh ky hang quy hodc thédng qua cdc 1an 1y v kién bdng van ban. HDQT déu
dugc khuyén khich dé xudt, ki€n nghi bat ky ltc ndo thdy can thiét cho Cong ty va khéng cdé gidi han
vé mdat khoéng gian, thai gian va ndi dung thdo ludn;

Tat cd cde van dé quan trong déu dugc thdo ludn cong khai, dén chii trong HDQT. Cdc van dé duge
danh gid, thdo luén thdu ddo, cdn trong dé di dén quyét dinh théng nhdt trudc khi ra Nghi quyét. Ban
diéu hanh ludn bdam sat va thuc hién nghiém tuc cdc Nghi quyét ctia HDQT da ban hanh;

HPQT da tudn thd quy dinh vé thdm quyén phé duyét, theo ddi va thuyét minh giao dich gitta Céng
ty va ngudi n6i bo Cong ty; ngudi co lién quan clia ngudi ndi bd véi Cong ty, cong ty con, cong ty do
Coéng cy ndm quyén kiém sodt. Cac giao dich nay dé dude cdng bd théng tin theo ding quy dinh ctia
phdp ludt;

Coéng tdc gidm sat, qudn ly va diéu hanh hoat déng san xudt kinh doanh ctia Hoi déng quan tri dugc
thuc hién phu hgp vai quy dinh phdp luéit va Diéu 1é Cong ty; dong thai céd su quan tém téng cusng doi
v8i hé thong kiém sodt ndi bd, ki€m todn ndi bo va viée ban hanh/céap nhét cdc quy ché qudn tri nhém

ndng cao tinh minh bach va hiéu luc quadn tri trong toan Céng ty.
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Danh sdch cdc thanh vién HPQT c6 chiing chi ddo tao vé qudn tri cong ty

Cadc thanh vién trong Ban lanh dao thudng xuyén tham gia cdc chuong trinh vé Quan tri Coéng ty nhdm
phdt huy néng luc hoat ddng, su dong gop ddi vdi qud trinh hoat ddng clia Cong ty. Y thuc dudc vai tro
quyét dinh clia déi ngti Ianh dao, céng tdc dao tao cdc chiing chi, chuong trinh vé qudn tri luén duge Céng
ty chu trong.

Danh sdch cdc thanh vién HDQT, Thanh vién BKS, Ban Téng Giam déc co chiing chi dao tao vé QTCT:

Khéa dao

STT Ho va tén Chtic vu T6 chic Bdo tao

tao

Quadn tri Vién Qudn tri kinh doanh - Truéng BH

Nguyén Thi Mai Chu tich HBQT cong ty Kinh t& quéc dén

Thanh vién HDQT kiém Quan tri Trung tdm Nghién cliu khoa hoc va

2 LeThanhBinh Tng Gidm déc cong ty Do tao Ching khodn - UBCKNN
. . Thdanh vién HDQT khéng Quadn tri Trung t&dm Nghién cliu khoa hoc va
3 LéPhuong b .
= Fhudng Bong diéu hanh cong ty Pao tao Chiing khodn - UBCKNN
Quadn tri
ThanhvienHBQTkhong  SO"9Y  Vien Quan tri kinh doanh - Trusng BH
4 VuMinh Ngoc diéu hanh (Bao tao Kinh t& Quéc dén
quan ly cép
trung)
JU o . a o Quadn tri Trung tdm Nghién cliu khoa hoc va
LEThiN D Thanh HDQT | - :
° LeThiNgocDiep anhvien HBAT doclap 5 1y Do tao Ching khodn - UBCKNN
. . o , . Quan tri Vién Phdt trién Nguon Nhan luc va
6 Vo Dbinh Thuy Pho Téng Gidm dbéc cong ty Kinh doanh (Huredin)
- . . L, . Quan tri Vién Phdat trién Ngudn Nhan luc v
7 D6 Trung Hiéu Pho Tong Giam déc cong ty Kinh doanh (Huredin)
. . o - . Quan tri Trung tdm Nghién cliu khoa hoc va
8 LeTunglam Pho Tong Giam doe cong ty Do tao Chiing khodn - UBCKNN
X s Trudng Quadn tri Trung tdm Nghién clfu khoa hoc va
9 BoThiThoa Ban Kiém sodt cong ty Do tao Ching khodn - UBCKNN
I ) Thénh vién Qudn tri Vién Phdat trién Ngudn Nhan luc va
10 Nguyen Minh Tri Ban Kiém soat cong ty Kinh doanh (Huredin)
- . . Thanh vién Quadn tri Trung tdm Nghién cliu khoa hoc va
11 Nguyeén Thi Minh Ha Ban Kiém sodt cong ty Do tao Chiing khodn - UBCKNN
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QUAN TRICONG TY

[
o N I 4
Ban Kiém soat
Thénh vién va co céiu ciia Ban Kiém sodt
Dai dién s& hitu S& hifu cd nhan Hoat dong giadm sat ctia BKS déi véi HPQT va Ban Tong Gidm doc
STT Thanh vién Chuc vu » e S6 . . . Ghichu
$6 lugng Tyléso Tyléso . oy e IV e
~ Iugng ~ «  Ban Kiém sodt da trién khai t6 chiic hop dinh ky, phiéu 18y y kién, trao doi truc tiép va gidn tiép dé
CP hitu CP hitu
gidm sat HPQT, Ban Téng Gidm ddc trong viéc quan ly va diéu hanh Céng ty;
1 Babé ThiThoa Trudng BKS 0 0% 0 0% «  Gidm sat viéc trién khai thuc hién Nghi quyét BPHDCD thudng nién, bat thudng va viéc ban hdanh

cdc Nghi quyét/quyét dinh déi vsi HPQT trong ndm 2025;

. Giam sdt viée t6 chuc trién khai thuc hién cdec Nghi quyét ctia Dai hoi déng c6 dong, HPQT déi
2 Ba Nguyén Thi Minh Ha Thanh vién BKS 0 0% 0 0% véi Ban Téng Gidm déc;

- Phéi hgp ra sodt cac giao dich véi ngusi co lién quan dédm bdo tudn thi cac qui dinh va Diéu 1é

. Cong ty;
S , , . 0 0
3 Ong Nguyen Minh T Thanh vien BKS 0 0% 0 0% «  Gidm sdat viéc thuc hién k& hoach sdn xudt kinh doanh n&m 2025;

- Thdm dinh tinh day du, hdp phdp, trung thuc, nhat quan ctia Bdo cdo tai chinh va céng bé théng
. ) o ; tin lién quan dén két qua tai chinh clia Céng ty nhém bdo vé Igi ich cho Céng ty va ¢6 déng;
Hoqt dong cua Ban Kiem soat . Giam sat viée thuc hién Cong bé théng tin dinh ky va bét thusng;
Trong ndm 2025, Ban Kiém sodt da thuc hién chic ndng gidm sdt doi véi Hoi dong qudn tri, Ban Téng . Tham gia cdc cudc hop dinh ky ctia HDQT.

Giam déce theo quy dinh ctia Ludt Doanh nghiép, Diéu 1é Céng ty v& Quy ché quadn tri ndi bd. Hoat dong

gidm sat dugce thuc hién théng qua viéc tham du cdc cudc hop theo quy dinh, xem xét cac ho sg, tai liéu,

bdo cdo do Cong ty cung cdp; dong thai, khi xét thay can thiét, Ban Kiém sodt yéu cdu cung cdp thém hé
s3, tai liéu va trao d8i vai cdc bd phdn lién quan.

No&i dung giam sat tdp trung vao cde vén dé chi yéu sau:

- Viéc tuan thi Diéu Ié Cong ty, cdc nghi quyét ctia Dai hoéi déng c¢é déng, quy ché quadn tri ndi bd trong
hoat déng qudn tri vl diéu hanh ctia Céng ty;

« Viéc chudn bi, t6 chuic va thuc hién cdc cudc hop Dai hdi dong cb déng trong ndm 2025, bao gém 01
cudc hop Bai héi dong ¢ dong thudng nién va 02 cudc hop Dai hdi déng cd déng bdt thusng;

.  Giam sat viéc Hoi ddng qudn tri thuc hién dung thdm quyén, trinh tu, thd tuc trong viéc ban hanh nghi
quyét, quyét dinh va trinh Dai héi déng c6 ddéng cdc vdn dé thudc thdm quyén clia Dai hdi déng cd
déng, bao gbm coéng tdc nhdn su HOi déng quan tri va Du dn Nha mdy Hoa chdt Nhon Trach;

«  Hoatdéng diéu hanh clia Ban Téng Giam déc trong viéc t6 churc trién khai va thuc hién cdc nghi quyét
clia Dai hdi déng c6 ddng va Hoi déng qudn tri;

. Cobng tdc lap, trinh bay va céng bd Bdo cdo tai chinh clia Céng ty theo dung chudn muc ké todn va
quy dinh phdp ludt;

- Viéc trién khai thuc hién Du an dau tu xdy dung Nha may Hoa chdt Nhon Trach theo nghi quyét Pai
hoi déng c6 déng da dé ra;

- Viéc theo doi, ra sodt cdce giao dich gitia Céng ty véi ngudi ndi bd, ngudi co lién quan nhdm dédm bdo

tudn tha quy dinh phap luét va Diéu 1é Cong ty.
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Ban Kiém sodt

Hoat déng giam sat ctia BKS doéi véi HDQT véa Ban Tong Gidm déc

Két qué giam sat déi véi HDQT

Qua hoat déng giam sat, Ban Kiém sodt nhén thdy Hoi déng qudn tri dé thuc hién chiic ndng, nhiém vu
theo dung thdm quyén dugc giao. Cdc nghi quyét, quyét dinh ctia Héi déng qudn tri trong néim 2025 dudc
ban hanh pht hgp véi quy dinh clia phdp luat, Diéu [é Cong ty va nghi quyét clia Dai hdi ddng cd déng, trong
dé cé cdc quyét dinh lién quan dén cong tdc nhdn su Hoi déng quadn tri var viéce trinh Dai hdi déng ¢é déng
xem xét, quyét dinh du an dau tu xay dung Nha mdy Hoa chat Nhon Trach. Ban Kiém sodt khéng phat hién

sai sot trong yéu vé hoat dong qudn ly ctia Hoi déng qudn tri trong ndm bdo cdo.

Két qué giam sat déi véi Ban Téng Gidm ddc

Qua giam sat, Ban Kiém sodt nhén thdy Ban Téng Giam déc da diéu hanh hoat déng clia Céng ty phu
hap véi chic ndng, nhiém vu va thdm quyén dudc giao; kip thai trién khai cdc nghi quyét ctia Dai hdi déng
c6 déng va Hoi déng quadn tri. Trong qud trinh thuc hién Du dn dau tu xdy dung Nha mdy Hoa chat Nhon
Trach, Ban Téng Gidm déc da chi déng huy déng ngudn luc, bdo cdo va xin y kién Hoi dong qudn tri dé xut
ly cdc van dé phat sinh, bdo ddm yéu cdu qudn ly, diéu hanh trong giai doan Céng ty tép trung uu tién cho
duan.

Trén ca s3 két qud gidm sat, Ban Kiém sodt khéng ghi nhdn sai sét trong yéu trong hoat déng diéu hanh

clia Ban Téng Giam déc trong ndm 2025.

Hoat déng giam sat ctia BKS doi véi c6 déng

« Rasodat viéc thuc hién quyén ctia ¢6 ddng trong cdc ky hop PHDCD thudng nién n&im 2025, chi trd cé
tlc var gidm sdt hoat déng céng bd théng tin dé ddm bdo cé déng dudc déi xir céng bdng, dam bdo
quyén va Igi ich hgp phdp clia C8 déng;

«  Ban Kiém sodt khéng nhdn dugce bat ctr yéu cau hay khi€u nai nao ctia C8 déng hodc nhom cé déng
theo quy dinh ctia Diéu & Céng ty yéu cau xem xét vé hoat déng kinh doanh clia Céng ty hodc vé viéc

diéu hanh ctia HDQT va Ban Téng Gidm déc.

Két qué giam sat déi vai cd dong

Qua giam sat, Ban Kiém sodt nhdn thdy cdc quyén va Igi ich hap phdp clia ¢6 déng duge Cong ty dam
bdo theo quy dinh clia phdp ludt va Diéu 1& Coéng ty. Viéc t6 chiic cdc cudc hop Dai hdi déng cd déng trong
ndm 2025 dugc thuc hién dung trinh tu, thd tuc; cdc ndi dung trinh va nghi quyét dudc théng qua lam co
s3 phdp ly cho hoat déng quadn tri, cdng tdc nhén su HOi déng quadn tri va trién khai du én dau tu xdy dung

Nha may Hoa chét Nhon Trach ctia Cong ty.
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Su phdi hgp hoat déng gitta BKS déi véi hoat ddong
cua HPQT, Ban Téng Gidm ddéc va cdc cdn bd quén Iy khdc

Trong n&m 2025, Ban Kiém sodt da phdi hap véi Hoi déng qudn tri, Ban Téng Giam déc va cdc bé phén lién
quan trong viéc trao déi théng tin phuc vu céng tdc gidm sat. Su phéi hop dudc thuc hién trén co s3 tudn

thd chiic ndng, nhiém vu clia tiing bd phdén, gop phdn ndng cao hiéu qud qudn tri va diéu hanh Coéng ty.

S6 luogng cdc cudc hop Ban kiém soat

STT Thanh vién BKS Sa&:i?&g“ Tyléthamduhop Y 9° gﬂ?";%th“m
1 Ba D6 Thi Thoa 02/02 100%
2 Ba Nguydn Thi Minh Ha 02/02 100%
3 Ong Nguyén Minh Tri 02/02 100%
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Cdc giao dich, thu lao va cdac khoadn lgi ich ctia
Hoi dong quan tri, Ban Tong Gidm doc va Ban

Kiém sodt trong ndm 2025

Luong, thudng, thu lao, cdc khodn lgi ich

STT Ho va tén Churc danh Tong luong

Téng thu lao

Thuéng

Cdc khoan Igi

ich khac

I Héi déng quan tri
1 NguydnThiMai Chd tich HDQT - 95.000.000 - 198.208.000

N Thanh vién
2 Vi Minh Ngoc - 99.000.000 10500000 211500.000

HDQT

3 Lé Thanh Binh Thﬁ"gg@e” 607331400 96000000 100405000 844.271004

. . Thanh vién
4  LéPhuong Dong HBOT - 96.000.000 10500000 130.000.000

JU . Thdanh vién
5 L& ThiNgoc Diép HBOT - 96.000.000 7000000 196.500.000
Il Bankiém sodt
1 D& Thi Thoa Trudng BKS 446126400 - 65.889.000 354597772
2 Hg“ye” ThiMInh 1 50k vien BKS ] 78.000.000 8250000 176500000
3 Nguyén Minh Tri  Thanh vién BKS - 78.000.000 8.250.000 96.000.000
Il Bandiéu hénh

Thanh vién s . .
1 Lé Thanh Binh HDQT kiém rfuc‘ctlrgng ‘;’r?y;g'
TGO 1o l=Bdahg nay:

2 Db Trung Hiéu Pho TGD 493073500 ; 73326000 493905980
3 V& Dinh Thuy Phé TGD 546018900 - 72273000 386517006
4 L&Tung Lam Phé TGD 493073500 - 73107000 469467444
5 Pham Thi Thu «i0an trusng 433.844.300 - 64000000 394840506

Hang
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Sd ¢ phiéu sé hitu
Chuc vu/ Quan hé dau ky

Ngudi thuc hién

S6 ¢6 phiéu sé hitu

STT

giao dich véingudindibd  ggcg

cudi ky Ly do
téing, gidm
Tyle% S0¢6 TV 16 %
phiéu Y€’ ohigu yle“

Anh ré ctia Ong Vo
DPinh Thuy - Pho  250.000
T6ng Gidm déc

1 Ong Poan Thanh Tén

0,23% 50.000 0,045%  Ban

Choéng ctia Ba Lé
Thi Ngoc Diép - 15.007
Thanh vién HDQT

2 Ong Van Trung Ha

0,01% 7 000%  Bdn
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Hop ddng hodic giao dich véi ngudi co lién quan

Ndi dung, sé Iugng, tdng

S6 Gidy NSH*, . . . .
A R D . ya . nrn v n e . Dia chi tru sé chinh/ Dia Theoi diém giao dichvéi  S& Nghi quyét/ Quyét dinh ctia gia tri giao dich (dd bao .
STT Ténto6 chuc/cd nhdn MGai quan hé lién quan véi cong ty ngay c::p, Nnoi chilién hé cong ty PHDCD/ HDQT théng qua g6m thué GTGT) Ghi chu
cap (BVT: déng)
Cong ty cung Tdp doan Hoa chat Pudng D4, KCN Loc An - ) . .
1 CTCP B6t gicit NET Viét Nam 3600642822 Binh Son, Xa Long Thanh, N&m 2025 145763{ /’\,'\l%_':'%%TT”ngody 2255//%2/%2%/ @ 24090639.300 Giao dich ban
(Vinachem ném gitr dudi 50% VDL) Tinh Déng Nai gay
. . Coéngty cung Tdp doan Hoa chdat s us . i . .
2 QT Ny vo 9SG IGER NI e KONG0D0 Ko wmzoas NIRRT ngisses  asosknoon
(Vinachem ndm gitr dudi 50% VL) ' 9 9y
" . Coéng ty cuing Tép doan Hoéa chét P . i . .
3 :ng H g‘(']eéhdﬁe Cong Viét Nam 0100103520 213 gﬁggf’ﬂ?gﬁ Q‘,{%?g N&m 2025 “11%'3/% gi%gr}gr?ygs/z%sjﬁ/%g;/ @ 4302479370 Giao dich mua
ghiep (Vinachem ndm gitr dudi 50% VDL) i ’ i gay
A . Congty cung Tép dodin Hoa chdt 321 Tran Hung Dao, ) . .
4 ﬁgfﬂp Pin - Ac quy mién Viét Nam 0300405462 Phudng Céu Ong Lanh, TP N&m 2025 1483763/ /'\,'\l%_':'%%TT”nquy 2255/)5{32}%‘;; @ 18.231695460 Giao dich ban
(Vinachem ndm gidr trén 50% VDL) H6 Chi Minh gay
Cong ty cling Tép doan Hoa chét S6 3 dusdng s6 2, Khu phd 1436/NQ-HDQT nady 25/12/2024 vé 32433652476 Giao dich bdn
5 CTCPBo6tgigtLIX Viét Nam 0301444263 1,Phudng Linh Xuén, TP N&m 2025 873/NQ-HDQT ng dy 25/06/2025
(Vinachem ndm gitr trén 50% VDL) H6 Chi Minh, Viét Nam gay 336.008.331 Giao dich mua
. , . 1. Coéngtycung Tép dodn Hoa chat N . . .
CTCP Phén boén va Hoéa A Khu CN Tra Néc 1, Phudng N 1436/NQ-HDQT ngay 25/12/2024 va . . .
6 e Viét Nam 1800155438 o N o Ndm 2025 . 2043068400 Giao dich bdn
chat Can Tho (Vinachem ném gitt trén 50% VL) Thai An Bong, TP Can Tho 873/NQ-HDPQT ngay 25/06/2025
Coéng ty cung Tép doan Hoéa chat . = . . 14.580.000 Gigo dich bdn
- CTCP Hoi ky nghé - Que Viét Nam 0300420480 Ay oen TTHORI 10, NG 2025 1436/NQ-HDQT ngdy 25/12/2024 vé '
han (Vinachem ndm gitr trén 50% VDL) HgA\ A ’ 873/NQ-HDQT ngady 25/06/2025
6 ChiMinh 64.026160 Gido dich mua
. , R o . R R . Khu Cong nghiép Bién
Chi nhanh Cong ty GO Bonvitric thuoe Congty cung  o360419930.  Hoa 1, dusng s6 1, ) 1436/NQ-HDQT ngay 26/12/2024 vé B
8 phdn Cbéng nghiép Cao Tap doan Hoa chat Viet Nam 004 Phusna Tréin Bién. Tinh Ndm 2025 873/NQ-HDQT ngdy 25/06/2025 34.311.600 Giao dich bdn
su Mién Nam (Vinachem ndm gitr trén 50% VDL) E)é‘nggNoi Viat l\iam gay
A ian T& 75134449152 Giao dich mua
) N . Khu cong nghiep Tdng . 1436/NQ-HDQT ngdy 25/12/2024 v |
9 CTCP Phét pho Viét Nom Cbng ty con 5300433116 Léong, Xa Tdng Loong, Nd&m 2025 873/NQ-HDQT ngdy 25/06/2025
Tinh Lao Cai, Viét Nam 9w 39345480000 C8 tuc
CN Céng ty cung Tép dodn Hoa Phé Séng Thao, Phudng
10 CTCP Hoa chat Viét Tri chat Viét Nam 2600108217 Thanh Miéu, Tinh Phu Tho, N&m 2025 1112/NQ-HBQT ngay 13/08/2025 149.688.000 Giao dich mua
(Vinachem ndm gitr trén 50% VDL) Viét nam
A S 1434/NQ-HDQT ngay 25/12/2024 vér ‘
CTCP Phan bén Mién Cbéng ty cung Tap doan Hoéa chat 125B Cdch Mang Thang 8 873/NQ-HDQT ngdy 25/06/2025 2028469500 Mugn hang
11 Viét Nam 0300430500 . AR ’ Ndm 2025
Nam Vi h o i trén 50% VDL Phusng Ban Cg, TPHCM
(Vinachem ndm gidt trén 50% VBL) 1182/NQ-HDQT ngay 29/08/2025 2972047680 Gido dich ban
5 A& Tre ia 924.000.000 Thué van phon
Tép doan Hoa chdt Viet ) SO 1A, pho Trang Tien, ) 1434/NQ-HDQT ngdly 25/12/2024 vér Phoeng
12 Nam Cbéng ty me 0100100061 Phudng Hodn Kiém, TP Ndm 2025 873/NQ-HDQT ngay 25/06/2025
Ha Noi 71827500000 Ca tuc
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QUAN TR CONG TY

—

DPdnh gid tinh hinh quan tri cong ty

Trong ndim 2025, Céng ty C8 phdn Héa chét Co ban Mién Nam thuc hién nghiém ngdt cac quy Gidi phap tdng cudng hiéu qua trong hoat dong qudn tri cong ty
dinh ctia phdp ludt cé lién quan dén quadn tri cdng ty, bao gébm cdc quy dinh qudn tri riéng déi vai
coéng ty niém yét. Ngoai ra, dé ndng cao chdt luong qudn tri, Cong ty dé xdy dung mé hinh qudn

tri dua trén nhirng yéu té cét 16i sau: —\ Ddo tao qudn tri Cong ty

= Cdc thanh vién HDQT tich cuc tham gia cdc chuong trinh ddo tao vé qudn

01 o \ 02 g \ tri cong ty. Ngodi cdc thanh vién da co ching chi ddo tao vé qudn tri cong

ty, cdc thanh vién con lai ctia HDQT va Ban Diéu hanh sé sdp xép tham gia
C6ng bdng Minh bach cdc khéa dao tao vé quadn tri cdng ty trong thai gian tdi.
Pdm bdo cdc thdng tin trong yéu va lién quan
Bdo vé quyén Igi clia cé dong va dédm bdo dén hoat dong kinh doanh clia Céng ty dudc
su déi xir cédng bdng déi vai moi cé dong. coéng bd Kip thai, day dd trén cdc phuaong tién Quan tri nhan su
nhu website, kénh truyén théng dai chung. ! \ . :
\ j \ / - = DPinh hudng phdt trién ctia Céng ty la t&ing cudng st dung cdc Uing dung

cébng nghé trong quadn tri nhén su dé ndng cao chdt lugng v hiéu qud trong

03 ¢ \ 04 ¢ \ cong tdac quadn ly nhan su.

Hiéu qua Trach nhiém

H?OT cuaACong ty co kien thUC~VG kinh ng Coéng ty quy dinh rd rang vai tro, trach nhiém \ Qudin trj chdt Iugng sdn phdm
hiém chuyén moén da dang cdc linh vuc nhu > « o N A
N g i s N ATV cua HDPQT. Béng thai cdc thanh vien HBQT
quan tri kinh doanh, tai chinh, luét, qudn ly rui e s . s P _
cam két lam dung, du véi quyén va nghia vu

ro v& kinh doanh quéc té. Diéu nay dam bdo odia minh. 1udn hamh déng vi loi ich cao nhét ) o ) )
vai tro Iadnh dao hiéu qud ctia HDQT, ddm bdo Jd minn, i C oNg Vi C ly chat lugng tai cdac don vi kip thai va cé hiéu qua.
va léu dai cua Coéng ty. j

\Ioi nhudn va su bén viing clia Cong ty. j \

=« Tiép tuc thuc hién céng tdc duy tri, cdi tién, danh gid ndi bd Hé théng quan

- Thuc hién viéc cdp nhdt, stra déi, bé sung hodc badi bd, thay thé cac ndi

dung trong Hé théng quadn ly chdt lugng ctia cdc don vi san xudt pht hap
vGi cdc tiéu chudn hién hanh.
- Md& rong va dp dung cdc hé théng qudn ly, tiéu chudn mdi, néing cao uy tin,

chdt lugng san phdm va hiéu quad sdn xudt ctia Cong ty.

: ﬁfﬂ%ﬂ”ﬁ@

—\ Cdc gidi phdp khéac
]
LY L4

- -« Thudng xuyén danh gid cdc thay déi ctia quy pham phdp ludt dé dam bdo

hoat déng qudn tri Céng ty tudn thd tuyét déi, ddm bdo quyén Igi clia cdc
bén lién quan.

« Théng qua hoat déng trao déi dinh ky va dét xudt véi Ban Diéu hanh va
cdc bén lién quan dé ndm bdat cdc yéu cau clia bén lién quan nhdm dap Ung

phu hop.
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BAO CAO TAI CHIN

Bdo Cdo Tai Chmh e B

Bdo cdo tai chinh dudc kiém todn

y e
»
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C& phan Héa chét Co ban Mién Nam (sau day goi tét |a “Cong ty") trinh bay Bao cao
nay va Bao cao tai chinh hop nhat clia Cong ty va cong ty con (sau Gay goi tat |a “Nhom Céng ty") cho nam tai
chinh két thic ngay 31 thang 12 nam 2025.

HOI BONG QUAN TR]

Céc thanh vién clia Hoi ddng Quan tri trong nd@m va vao ngay |ap bao cao nay nhu sau:

Ba  Nguyén ThiMai Chu tich bb nhiém tir ngay 28 thang 02 nam 2025

Ong V@ Minh Ngoc Thénh vién mién nhiém chirc danh Chu tich HDQT va tr&
thanh thanh vién tlr ngay 28 thang 02 nam 2025

Ong L& Thanh Binh

Ong L& Phuong Bong Thanh vién

Ba L& Thj Ngoc Diép Thanh vién

Ong Nguyén Hiru TG Thanh vién mi&n nhiém tir ngay 28 thang 02 nam 2025
BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong n&m va vao ngay lap béo cao nay nhu sau:

Ba D&ThjThoa Trwdng ban
Ba  Nguyén Thi Minh Ha Thénh vién
Ong Nguyén Minh Tri Thanh vién
BAN TONG GIAM BOC

Céc thanh vién Ban Téng Giam dbc trong nam va vao ngay lap bao cao nay nhu sau:

Ong Lé Thanh Binh Téng Giam déc

Ong 95 Trung Hiéu Phé Téng Giam dbc
Ong V6 Binh Thiy Phé Téng Giam &bc
Ong L& Tung L&m Phé Téng Giam dbc

NGU'O1 DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap luat clia Céng ty trong nam va vao ngay lap bao cao nay la Ong L& Thanh Binh.

KIEM TOAN VIEN

Céng ty TNHH Kiém toan FAC & cong ty kiém toan cho Cong ty.

| 138 | Bdo cdo thudng nién 2025
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TRACH NHIEM CUA BAN TONG GIAM OC DOI VO BAO CAO TAI CHINH HQP NHAT

Ban Téng Giam dbc chiu trach nhiém dam bao Béo c4o tai chinh hgp nhat phan anh trung thuc va hop Iy tinh
hinh tai chinh hop nhét, két qua hoat ddng kinh doanh hgp nhét va tinh hinh lwu chuyén tién té hop nhat cia
Nhém Céng ty trong nam. Trong qua trinh I3p bao céo tai chinh hop nhét nay, Ban Téng Giam doc can phai:

« Lura chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
e Thuec hién cac danh gia va wéc tinh mét cach hop Iy va théan trong;

e Neéu rd cac Chuan muc ké toan ap dung cho Nhém Céng ty c6 duoc tuan thi hay khong va tat cd nhirng
sai léch trong yéu so v&i nhirng Chudn muyrc nay 6a dugc trinh bay va giai thich trong Bao cao tai chinh
hop nhat;

e Lap Bao céo tai chinh hop nhét trén co s& nguyén tdc hoat déng lién tuc trir treéng hop khéng thé cho
réng Nhém Céng ty sé tiép tuc hoat déng; va

e Thiét ké va thirc hién hé théng kiém soat ndi bd mét cach hiru hiéu cho muc dich lap va trinh bay Bao cao
tai chinh hgp nhat hop Iy nh&m han ché rli ro va gian lan.

Ban Téng Giam dbc chiju trach nhiém dam bao viéc cac sb sach ké toan thich hop duwoc lwu gir G& phan anh tinh
hinh tai chinh hop nhat ciia Nhém Céng ty, véi mirc 6 chinh xac hop Iy, tai bét ky thoi diém nao va dam bao
réing cac s sach ké toan tuan thil véi Ché dd ké toan da duoc &p dung. Ban Téng Giam dbe clng chiu trach
nhiém v& viéc quan Iy cac tai san clia Nhém Cong ty va do d6 phai thyc hién cac bién phap thich hop Gé ngan
chan va phat hién cac hanh vi gian 1&n va nhirng vi pham khac.

Ban Téng Giam dbc cam két da tun thii nhirng yéu ciu néu trén trong viéc lap Bao cao tai chinh hop nhat kém
theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién clia Ban Téng Giam dbc, Bao céo tai chinh hgp nhét kém theo phan anh trung thuc va hep Iy tinh
hinh tai chinh hop nhét cla Nhom Céng ty tai ngay 31 thang 12 ndm 2025, két qua hoat 46ng kinh doanh hep
nhét v tinh hinh Ieu chuyén tién t& hop nhat cho n&m tai chinh két thic ciing ngay, phi hop voi cac Chuén muc
Ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc lap va
trinh bay Bao cdo tai chinh hop nhat.

bng Giam déc

Lé Thanh Binh
Téng Giam déc

Thanh phé H& Chi Minh, ngay 23 thang 02 nam 2026
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Sb: 041/2025/BCTCHN-FAC
Y kién cua Kiém toan vién

BAO CAO KIEM TOAN BQC LAF' Theo y kién cla chung 16i, Bao cao tai chinh hgp nhét da phan anh trung thue va hep Iy, trén cac khia canh trong

yéu, tinh hinh t&i chinh hop nhét clia Céng ty C5 phan Hoa chét Co' ban Mién Nam va cong ty con tai ngay 31

thang 12 n&m 2025, cling nhur két qua hoat déng kinh doanh hep nhét va tinh hinh leu chuyén tién té hop nhat

Kinh gi¥i: Quy cb déng, H6i ddng Quan trj va Ban Téng Giam dbc cho nam tai chinh két thic ciing ngay, phit ho'p véi Chuan muc ké toan, Ché a6 ké toan doanh nghiép Viét Nam
Céng ty Cé phan Héa chat Co ban Mién Nam va céc quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hop nhat.

Chuing t6i @4 kiém toan Bao céo tai chinh hop nhét kém theo clia Céng ty Cé phan Héa chat Co ban Mién Nam FAC,

va cong ty con (goi tét Ia “Nhém Coéng ty”) duoc 1ap ngay 23 thang 02 nam 2026 va duoc trinh bay tir trang 5 dén
trang 41, bao gbm Bang can dbi k& toan hop nhét tai ngay 31 thang 12 nam 2025, Bao céo két qua hoat dong
kinh doanh hop nhét, Bao cao lu chuyén tién t& hop nhat cho nam tai chinh két thic cling ngay va cac Thuyét
minh B&o cdo tai chinh hgp nhat kém theo.

y
. i —

W
hurbng - Pho Téng Giam déc ___Dam-TAn Anh - Kiém toén vién

Trach nhiém cua Ban Téng Giam déc l

Ban Tdng Giam dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thue va hop ly Bao céo tai chinh hop D6 Hoang C

nhét ciia Nhém Céng ty theo Chuan muc ké toan, Ché db ké toan Doanh nghiép Viét Nam va céac quy dinh phap Gidy chimg nhan dang ky hanh nghé Gidy chirng nhan déng ky hanh nghé
ly ¢6 lién quan Gén viéc Iap va trinh bay Béo céo tai chinh hop nhét va chju trach nhiém vé kiém soét ndi bé ma : .

Ban Téng Giam dbc xac dinh Ia cin thiét d& dam bao cho viéc Iap va trinh bay Béo cao tai chinh hop nhat khéng kiém todn s6 2662-2023-099-1 kiém todn s6 5445-2026-099-1

cb sai st trong yéu do gian 1&n ho&c nham I&n. Thanh phé H& Chi Minh

Ngay 23 thang 02 nam 2026
Trach nhiém cua Kiém toan vién

Trach nhiém ciia chiing t6i 1a dwa ra y kién vé Bao céo tai chinh hop nhét dwa trén két qua cla cube kiém toan.
Chung t6i da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chuan myc nay yéu cau ching
t6i tuan th chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cube kiém toan dé
dat duwoc sy dam bao hop Iy vé viéc ligu Bao cdo tai chinh hgp nhét clia Nném Céng ty c6 con sai sot trong yéu
hay khéng.

Céng viéc kiém toan bao gbm thirc hién cac thil tuc nham thu thap céc béng chirng kiém toan vé cac sé liéu va
thuyét minh trén Béo céo tai chinh hop nhét. Céc thi tuc kiém toan duoc lya chon dyra trén xét doan cla Kiém
toan vién, bao gbm danh gia rli ro co sai sot trong yéu trong Bao c4o tai chinh hop nhat do gian 1an hodc nham
I&n. Khi thwee hién danh gia cac rli ro nay, Kiém toan vién d4 xem xét kiém soat ndi bd ctia Nhém Céng ty IiéN
quan Gén viéc lap va trinh bay Bao cdo tai chinh hop nhét trung thue, hop Iy nham thiét ké cac tha tuc kiém toam
phis hop véi tinh hinh thire té, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua cla kiém soat noi by
clia Nhém Céng ty. Céng viéc kiém toan ciing bac gdm danh gia tinh thich hgp cla céc chinh sach ké toan duoc,
ap dung va tinh hop Iy clia cac wéc tinh ké toan clia Ban Téng Giam déc cling nhu danh gia viéc trinh bay téng,
thé Bdo cdo tai chinh hop nhét. /

Chuing 16i tin twdng réng cac bang chirng kiém toan mé ching téi da thu thap dwoc 1a day dd va thich hop lam co
s& cho ¥ kién kiém toan cla chung téi.
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2025

TAI SAN
A. TAISAN NGAN HAN

I. Tién va cac khoan twong dwong tién
1 Tién

2 Cac khodn twong duong tién

Il. DAu tw tai chinh ngén han

1 Péhu tv ndm gilr dén ngay dao han

Ill. Cac khoan phai thu ngén han

1 Phai thu ngén han cla khach hang
2 Tra treéc cho ngudri ban ngén han
3 Phai thu ngan han khac

4 Dy phong phai thu ngén han kho dbi

IV. Hang tén kho
1 Hang ton kho

V. Taisan ngédn han khac

1 Chi phi tra treére ngén han

2 Thué gi tri gia ting duoc khéu triy

3 Thué va cac khoan khac phai thu Nha nuwéc
B

. TAI SAN DAI HAN

I. Céac khoan phai thu dai han
1 Phai thu dai han khac

Il. Taisan cb dinh

1 Tai san cb dinh hiru hinh

- Nguyén gia

- Gi4 tri hao mén Ify ké

2 Tai san c¢b dinh vé hinh

- Nguyén gia

- Gié trj hao mén Iy ké

lll. Tai san d&r dang dai han

1 Chi phi x&y ding co ban dé& dang

Chi phi tra triedre dai han

IV. Tai san dai han khac
1
2 Tai san thué thu nhap hoan lai

TONG CONG TAI SAN
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100

110

111
112

120
123

130

131
132
136
137

140
141

150
151
152
183

200

210
216

220

221
222
223
227
228
229

240
242

260

261
262

270

Thuyét
Masdé minh

w o ~ d

—
o

14

17

11

12

13

14
32.3

Bon vi tinh: VND

sé cudi nam S dau nam
1.678.566.437.240 1.464.036,583.364
91.717.440.019 172.611.144.046
81.717.440.019 B84 611.144 046

- 88.000.000.000

627.000.000.000 605.000.000.000
627.000.000.000 605.000.000.000
426.351.044.385 296.327.608.785
374.236.864.767 266.520.811.461
29.086.655.036 9.809.659.213
26.254.101.246 23.014.141.971
(3.226.576.664) (3.017.003.860)
484.719.703.087 340.626.271.082
484.719.703.087 340.626.271.082
48.778.249.749 49.471.559.451
1.326.504.064 1.881.843.426
45.5564.489.406 44.452.166.652
1.897.256.279 3.137.549.373
380.137.850.991 394,961.473.325
511.112.000 427.352.060
511.112.000 427.352.060
46.356.469.979 62.682.180.314
44.600.498.598 60.926.208.933
1.137.434.499.348 1.125.985.726.507
(1.092.834.000.750)  (1.065.059.517.574)
1.755,971.381 1.755.971.381
6.393.560.256 6.393.560.256
(4.637.588.875) (4.637.588.875)
18.477.504.438 3.115.265.154
18.477.504 438 3.115.265.154
314.792.764.574 328.736.675.797
307.408.527.101 316.233.313.071
7.384.237.473 12.503.362.726
2.058.704.288.231 1.858.998.056.689

C.

D.

-

A

o b oW M

m

Thuyét
NGUON VON Masé minh
NQ PHAI TRA 300
N¢ ngén han 310
Phai trd ngwdi ban ngén han 311 15
Ngurei mua tra tién trude ngén han 312 16
Thué va cac khodn phai ndp Nha nuéc 313 17
Phai trd nguoi lao dong 314
Chi phi phai trd ngén han 315 18
Phai trd ngén han khac 319 19
Vay va no thué tai chinh ngén han 320 20
Quy khen thuwdng, phuc loi 322 21
Nor dai han 330
Thué thu nhap hoan lai phai tra 341 323
Quj phét trién khoa hoc va cong nghé 343 22
VON CHU SO HOU 400
Vén chi s& hivu 410 23
vén cb phén 411 232
Cé phiéu phd thong co quyén bidu quyét 411a
Vén khac clia chi s& hiru 414
Chénh l&éch danh gia lai tai san 416
Quf dau tw phat trién 418 235
Loi nhuan sau thué chwa phén phoi 421
Loi nhuan sau thué chua phan phdi 0y ké
dén cubi ky tredc 421a

Loi nhuan sau thué chwa phan phéi ky nay  421b

Loi ich cb géng khéng kiém soat

TONG CONG NGUON VON

b

Ba‘ing‘l‘-ﬁgng Yén
Nguei lap biéu

429

Pham Thi Thu Hang
Ké toan trwong

Thanh phé Hb Chi Minh, ngay 23 thang 02 nam 2026

Sé cudi nam

BAO CAO TAI CHINH
E——

Sé ddu nam

437.085.321.328

421.333.701.407
100.478.794.767
2.251.868.996
35.728.030.033
55.340.496.555
26.622.789.531
2.925.370.578
157.785.952.974
40.200.397.973

15.751.619.921

751.618.821
15.000.000.000

1.621.618.966.903

1.621.618.966.903
1.104.999.100.000
1.104.999.100.000
22.951.530.000
(25.413.183.278)
142.419.568.799
320.737.909.087

304.981.686.952

304.981.686.952
33.443.651.880
1.247.908.531
42.263.250.296
37.441.782.673
22.497.938.816
1.694.764.305
122.196.041.384
44.196.348.967

1.554.016.369.737

1.554.016.369.737
1.104.999.100.000
1.104.999.100.000
22.951.530.000
(25.413.193.278)
78.880.000.950
312.968.008.798

132.689.678.693 95.331.746.383
188.048.230.404 217.636.262.415
55.924.052.285 58.630.823.267
2.058.704.288.231 1.858.998.056.689

Lé Thanh Binh
Téng Giam dbc
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gian tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

Peon vi tinh: VND Bon vi tinh; VND

_ Thuyét Thuyét
CHI TIEU Wksd ‘minh Nim oy Nim trde CHI TIEU Masé minh Nam nay Nam trrée
1 Doanh thu ban hang va cung cép djch vu 01 24 2.160.143.700.681 1.855.617.616.161 I. Lwu chuyén tién tir hoat déng kinh doanh
2 Trichies gin rdetinh da SR : oo, 1 Lginhun triéc thué 01 293.136.073.511 328.292.956.159
3 Doanh thu thudn vé ban hang va cung cép y
dich vy 10 24  2160.143.700.681  1.855.578.766.161 2 Bldu chinh cho céc khoan
‘ , - Khéu hao tai sén cb dinh va bat dong san
4 Gia vbn hang ban va dich vy Ga cung cap 11 25 1.619.166.075.771 1.350.721.387.735 ahu tur 02 11 33 895 986.804 44.595.909.648
5 Loinhuin gdp vé ban hang va cung cip - Cac khoan duw phong 03 209.572.804 (3.011.418.056)
6 Doanh thu hoat déng tai chinh 21 26 42.741.950.788 30.115.583.955 lai cac khodn muc tién t& cé gbc ngoai té 04 (105.600.975) (232.423.839)
o 5 I —— - Chi phi Iai vay 06 27 6.456.561.615 2.376.789.282
- B I Vi . A 3 ) F ¥ =
i PRI - Céc khoan diéu chinh khac 07 22 15,000.000.000 s
8 Chi phi ban hang 25 28 170.661.760.444 111.450.013.107
: g s 3 Leginhuén tir hoat ddng kinh doanh
8 Chi phi quan ly doanh nghiép 26 28 116.552.963.407 93.427.365.690 6 thay @81 vén heu ading 08 111.200.304.024 343.075.235.462
10 Lgi nhuén thuan tir hoat dgng kinh doanh 30 289.270.066.496 327.233.183.439 - Tang céac khoan phai thu 09 (103.040.255.731) (50.089.394.430)
11 Thu nhap khac 3 i & 738,684 870 8 B . (Téng)fglu.am hang tbn kho 10 (144.093.432.005) 28.071.673.736
] - Tang/(gidm) cac khoan phai tra 1 90.596.557.052 (3.988.990.915)
12 Chipht khac 2 o 1.AP2804.800 504.345.009 - Gidm chi phi tré tredc 12 9.380.125.332 9.805.877.707
13 Leginhudn khac 40 30 3.866.007.015 1.059.772.720 - Tién I3i vay da tra 14 (6.412.556.969) (2.347.368.804)
2 - Thué thu nhap doanh nghiép d4 15 17 58.811.659.984 73.845.655.951
14 Téng g nhudn ké toan trwde thué 50 293.136.073.511 328.292.956.159 : pp doapili nghige i e ( ) ( )
- Tién thu khac tir hoat dong kinh doanh 16 21 35.000.000 20.000.000
15 Chi phi thué Thu nhap doanh nghiép hién hanh 51 321 57.927.381.635 £9.602.914.984 - Tién chi khac cho hoat déng kinh doanh 17 21 (34.074.535.530) (19.269.763.913)
16 Chi phi thué Thu nhap doanh nghiép hoanlai 52  32.3 5.870.745.174 354.663.559 Lwu chuyén tién thuan tir hoat déng
kinh doanh 20 64.779.546.189 231.431.612.892
17 Loinhuan sau thué Thu nhap doanh nghiép 60 229.337.946.702 258.335.377.616 .
— Il. Lwu chuyén tién tir hoat dong dau tw
18 Loi nhuan sau thué Céng ty me 61 208.948.230.404 238.636.262.415
19 Loi nhuan sau thué clia cd déng khang kiém 1 Tién chi 6& mua sam, xay dyng tai san
soat 62 20.380.716.298 19.699.115.201 cb dinh va céc tai san dai han khac 21 (59.261.605.462) (22.440.388.017)
: v : 2 Tién thu tir thanh ly, nhirgng ban tai sén
20 L&i co ban trén cb phiéu L Tote 1868 cb dinh va cac tai san dai han khac 22 444.254.469 1.453.576.792
21 Lai suy gidm trén cb phiéu 1.863 3 Tién chi cho vay, mua cac cong cu no
clia don vi khac 23 (667.000.000.000) (525.000.000.000)
4 Tién thu hdi cho vay, ban lai cac cong cu
ne clia don vi khac 24 645.000.000.000 460.000,000.000
§ Tién thu lai cho vay, cb tirc va lgi nhuan
Z duwoc chia 27 31,196.120.197 19.871.628.336
“LE"’J_/ y i Lwu chuyén tién thuan tir hoat dong
DangHbng Yén Pham Thj Thu Hang Lé Thanh Binh dau tw 30 (49.621.230.796) (66.115.182.889)
Ngurdi lap bidu Ké toan trudng Téng Giam déc
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BAO CAO TAI CHINH
E—

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Thuyét
CHI TIEU Masé minh Nam nay Ném trwéc Cho nam tai chinh két thic ngay 31 thang 12 nam 2025
lll. Lwu chuyén tién tir hoat ddng tai chinh
1 T?én th‘u tly thvay 33 20 356.750.875.831 269.520.961.763 1. THONG TIN VE DOANH NGHIEP
2 Tién tra no gbc vay 34 20 (321.160.964.241) (248.240.992.515)
3 Cétire, loi nhuan dé tra cho chi s& hiru 36 (131.640.330.000) (121.094.330.000) Céng ty C& phén Hoéa chat Co ban Mién Nam tién than 1a Doanh nghiép Nha nuéc true thude Tap doan
) Héa chét Viet Nam va duoc chuyén ddi sang Cong ty C& phan theo Quyét dinh phé duyét phurong an cb
Lwu chuyén tién thuan tir hoat dong phan hoa sb 248/QD-HCVN ngay 28 thang 7 nam 2013 clia Tap doan Héa chét Viét Nam. Céng ty chinh
tai chinh 40 (96.050.418.410) (99.814.360.752) thirc chuyén thanh Céng ty C& phén tir ngay 02 thang 01 n&m 2014 theo Gidy Chirng nhan Dang ky
Doanh nghiép Céng ty Cé ph&n, ma sé doanh nghiép 0301446260 do S& Ké hoach va Dau tr Thanh phb
z H& Chi Minh cAp. Céng ty hién nay hoat dng theo Gidy Chirng nhan Dang ky Doanh nghiép Céng ty C6
Lwu chuyén tién thuan trong ndm 50 (80.892.103.017) 65.502.069.251 phin thay @i [&n ther 12 do S& Tai chinh Thanh phé Hé Chi Minh cAp vao ngay 27 thang 9 nam 2025.
thang 03 nam 2015 vé&i ma chirng khodn 12 CSV.
- Anh hwéng cla thay ddi ty gia héi dodi
quy @i ngoai té 61 (1.601.010) 59 506.596 Céng ty c6 try s& chinh tai 22 Ly Ty Trong, phwdng Sai Gon, Thanh phé H6 Chi Minh, Viét Nam.
Tién va twong dwong tidn cudi nim 70 4 91.717.440.019 172.611.144.046 Tai ngay 31 thang 12 ném 2025, Cong ty c& mot (01) cong ty con va sau (06) chi nhanh tryc thude hach

i

PiangHong Yén
Nguwéi lap biéu

Pham Thi Thu Hang
Ké toan trudng

toan phu thude. Chi tiét nhur sau:

Cong ty con

Tén cong ty: Cong ty C4 phan Phét pho Viét Nam

Dia chi: Khu céng nghiép Téng Léong, xa Tang Lodng, tinh Lao Cai
Hoat d&ng kinh doanh chinh: San xuét, kinh doanh phét pho

Ty |8 s& hCru tai ngay 31/12/2025 65,05%

Ty 1& quyén bidu quyét tai ngay 31/12/2025 65,05%

Thanh phé Hé Chi Minh, ngay 23 thang 02 nam 2026 Céc chi nhanh hach toan phu thuéc
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Tén chi nhanh

Nha may héa chét Bién Héa - Chi nhanh
Coéng ty Cd phén Hoa chét Co ban Mien
Nam

Nha may héa chat Tan Binh 2 - Chi nhanh
Céng ty Cd phan Hoéa chét Co ban Mién
Nam

Nha may hoa chét Bdng Nai - Chi nhanh
Céng ty Cb phan Hoéa chat Co ban Mién
Nam

Chi nhanh Tan Binh

Chi nhanh Céng ty Cb phan Héa chat Co
ban Mién Nam - Mé Bb xit Béo Loc (*)

Nha may héa chét Nhon Trach - Chi nhanh
Céng ty Cd phan Héa chat Co ban Mién
Nam

Bia chi

Puéng 5, Khu Céng nghiép Bién Hoa 1, phwdng Tran
Bién, tinh Déng Nai

Puong 5, Khu Cong nghiép Bién Hoa 1, phuéng Tran
Bién, tinh Dong Nai

Puérng sb 1, Khu Céng nghiép Bién Hoa 1, phuéng Tran
Bién, tinh ©6ng Nai

139 Phan Huy Ich, phwérng Tan Son, Thanh phé Hé Chi
Minh

86 62 Ly Thuong Kiét, phurérng 01 Bao Loc, tinh Lam Bong

Phan khu Céng nghiép Nhon Trach 6C, Khu Cdng nghiép
Nhon Trach 8, xa Phudc An, tinh Béng Nai

(*) Theo Quyét dinh sb 826/QD-HDQT ngay 13 thang 6 nam 2025, H&i déng Quan trj Cong ty quyét dinh gidi

thé Mo B6 xit Bao Lac tir ngay 01 thang 7 nam 2025. Chi nhanh chém drt hoat dong ké tir ngay 19 thang
11 nam 2025 theo thong bao sb 42982/25 clia S& Tai chinh tinh Lam Déng.
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THONG TIN VE DOANH NGHIEP (tiép theo)

Céc hoat 86ng dwoc dang ky theo Gidy Chirng nhan Béng ky Doanh nghiép cla Cong ty la:

e San xuét vt tu, thiét bi nganh héa chét (khéng hoat G6ng tai tru s&); gia cong, ché tao, 1&p dat thiét bi
chuyén ding, dwéng éng cong nghé va dwong éng dung trong nganh cép thai nudc céng nghiép
(khéng chiu &p luc - trir tai ché phé thai kim loai, xi ma dién, luyén kim duc);

* Mua ban, xuét nhap khau vat tu, thiét bj nganh hoa chét;

* Ban buén héa chét trong ITnh virc cong nghiép;

o Lé&p dat thiét bj chuyén dung, dwong éng cong nghé va duéng 6ng dung trong nganh cép thai nuoc
cong nghiép (khéng chiu ap lyc - trir tai ché phé thai kim loai, xi ma dién, luyén kim duc);

¢ Khai thac va ché bién khodng san bauxite (khong hoat déng tai tru s&);

* Nghién ciru, thiét ké day chuyén san xuét hoa chat; thiét ké thiét bi san xuét hba chét (trir gia cong co
khi, tai ché phé thai, xi ma dién tai try so);

* San xudt héa chét trong finh vuc cong nghiép, sn xuét héa chat trong finh virc phy gia thirc pham
(khéng hoat ddng tai tru s6);

* Ché bién cac san pham muéi ding trong thue phdm (khong hoat dong tai tru sd);

* Van tai hang héa bing & t& chuyén dung: van tai hang hoa béng 6 6 bon chd chét I6ng; van tai hang
héa béing 6 t chuyén dung ch& héa chét (trir hoa Idng khi @& van chuyén);

e San xuét san phdm nganh hoda chat (trir héa chat cé tinh doc hai manh, khéng san xuédt héa chat tai
Thanh phé H& Chi Minh);

* San xuét phan bon va hop chét ni to (khong hoat dong tai thanh phé HE Chi Minh);

e Sira chira cac thiing, bé chira, container bang kim loai, sia chira va bao durdng duong ong, stra chira
hang co dong,

* Sira chiva va bdo duéng may mac, thiét bj cong nghiép, sira chiva va béo duding may bom va thiét bi
c6 lién quan; sira chiva van, sira chi¥a va bdo durdng hé thong banh rang va cac b phan chuyén déng
clia xe,;

» Sira chra va bao duwng cac loai may bién thé dién, may bién thé phan loai va may bién thé dac biét,
stra chira va bao duéng mé to dién, may phat dién; sira chira va bao dwdng thiet bi tdng dai va thiét bi
chuyén déi, sira chi¥a va bao dudng cac ro' le va bo dgiéu khién cong nghiép; slra chira va bao dudng
cac thiét bi dién chiéu sang: sira chira va bdo dudng céc thiét bi day dan dién va thiet b khéng dan
dién dé& dung cho cac mach dién;

o San xuét thing, bé chira va dung cy chira trrong tw bing kim loai dé chira hoéic phuc vu san xuét;

* San xuét, tAp trung va phan phdi hoi nudc va nudc nong & abt nong, cung cap nang luong va cac|:

muc dich khac; _

* Cac hoat déng nghién ctru thir nghiém va dich vu khac.

& r. .
1-{0’%

N

Hoat dbng chinh trong nam hién tai clia Céng ty va cong ty con (sau day goi tat 1a "Nhém cong ty") 1a s
xuét san phdm nganh héa chét.

Chu ky san xuét, kinh doanh théng thwéng clia Nhém Céng ty duwroc thue hién trong théxi gian khéng qua
12 thang.

Sé Irong nhan vién cia Nhém Cong ty tai ngay 31 thang 12 nam 2025 la 660 ngurdi (tai ngay 31 thang 12
nam 2024 1a 667 ngudi).
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2.2,

2.3.

24.

2.5.

BAO CAO TAI CHINH
E—

CO SO TRINH BAY

Chuén muc va Ché do ké toan ap dung

Béo cao tai chinh hop nhat cia Nhém Cong ty duorc trinh bay béng ddng Viét Nam (“VND"), dvoc lap theo
hwéng dan cla Théng tw sé 202/2014/TT-BTC do B Tai chinh ban hanh ngay 22 thang 12 nam 2014,
phis hop véi Ché a6 ké toan doanh nghiép Viét Nam va cac Chun muc ké toan Viét Nam do BS Tai chinh
ban hanh theo:

* Quyét dinh s& 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bbn Chudn muc ké
toan Viét Nam (Dot 1);

* Quyét dinh sé 165/2002/QB-BTC ngay 31 thang 12 n&m 2002 vé viéc ban hanh sau Chuan myc ké
toan Viét Nam (Dot 2);

* Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau Chuén muc ké
toan Viét Nam (Dot 3);

* Quyét ginh sé 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh sau Chuén murc ké toan
Viét Nam (Bot 4); va

* Quyét dinh sé 100/2005/QB-BTC ngay 28 thang 12 n&m 2005 vé viéc ban hanh bén Chudn muyc ké
toan Viét Nam (Dot 5).

Theo @6, bdo cao tai chinh hgp nhét dwgc trinh bay kém theo va viéc sir dung cac bdo cao nay khong
danh cho cac dbi twong khéng dwoc cung cAp cac théng tin vé cac thi tuc va nguyén tic va thong 1é ke
todn tai Viet Nam va hon nira khong duoc chil dinh trinh bay tinh hinh tai chinh hop nhét, két qua hoat
dbng kinh doanh hop nhét va tinh hinh luu chuyén tién t& hop nhat theo cac nguyén téc va thong Ié ké
toan dwoc chap nhan rong réi & cac nwdc va lanh thd khac ngoai Vigt Nam.

Hinh thire sb ké toén ép dung
Hinh thirc & ké toan duoc ap dung clia Nhom Cong ty la Nhat ky chung.

Ky ké toédn ndm

Ky ké toan nam clia Nhém Céng ty ap dung cho viéc Iap bao cao tai chinh hop nhat bat Gau tir ngay 01
thang 01 va két thic ngay 31 thang 12.

Pon vj tién té trong ké toan

Bao cao tai chinh hop nhét dugc 1ap bang don vi tién té sk dung trong ke toan cla Nhom Cong ty 1a Péng
Viét Nam ("VND").

Co' s& hop nhét

Béo cao tai chinh hop nhét bao gdm céc bao céo tai chinh riéng clia Cong ty va cong ty con cho nam tai
chinh két thic ngay 31 thang 12 nam 2025.

Céng ty con dwoc hop nhét toan by ké tir ngay mua, 1a ngay Cong ty thyc sy nam quyén kiém soat cong
ty con, va tiép tuc dwoc hop nhét cho @én ngay Cong ty thure sw cham dirt quyén kiém soat abi véri cong ty
con.

Céc bao céo tai chinh riéng clia Cong ty va cong ty con sir dung G& hop nhét duoc 18p cho ciing mét ky ké
toan, va dwoc ap dung cac chinh sach ké toan mét cach théng nhat.

Sé dur cac tai khodn trén bang can d@bi ké toan gira cac céng ty trong Nhom Céng ty, cac khoan thu nhap
va chi phi, cac khoan Iai hoac 15 ndi bd chura thie hién phat sinh tir cac giao dich nay duoc loai trur hoan
toan.
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2.6.

3.1,

3.2

3.3.

Co s& hop nhét (tiép theo)

Li ich clia cé déng khong kiém soét thé hién phan i hoac 15 trong két qua kinh doanh va tai sén thuan
clia cong ty con khéng duoc nédm gilr bdi Cong ty va dwoc trinh bay & khoan muc riéng trén bao cao két
qua hoat dong kinh doanh hop nhét va trong phén vén chll s& hru trén bang can ddi k toan hop nhét.

Anh huéng do cac thay ddi trong ty 1& s& hiru cong ty con ma khong [am mét quyén kiém soét duoc hach
toan vao loi nhuan sau thué chura phéan phoi.

Théng tin so sanh

S6 ligu trinh bay trén cot so sanh cla Bang can abi ké toan hop nhét, Bao cao két qua hoat Gong kinh
doanh hop nhat, Bao céo luu chuyén tién t& hop nhét va cac thuyét minh tong (ng 14 s liéu trén bao
cdo tai chinh hop nhét clia Nhém Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2024 da duoc
kiém toan.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khoan twong dwong tién

Tién bao gbm tién mat tai qu§ va céc khoan tién glri khéng ky han.

Cac khoan twong duong tién 1a cac khodn dau trr ngén han co théi han goc khang qua ba thang, co tinh
thanh khoan cao, c6 kha nang chuyén abi d& dang thanh cac Iuong tién xac dinh va khong c nhiéu rli ro
trong chuyén @i thanh tién.

Hang tén kho

Hang tdn kho dworc ghi nhan theo gia thap hon gitra gia thanh @& dwa méi san pham @én vi tri va diéu kién
hién tai va gia tri thuan co thé thuc hién duoc.

Gia tri thudn c6 thé thye hién dwoc 14 gia ban woc tinh cia hang tdn kho trong diéu kién kinh doanh binh
thuéng trir chi phi wéc tinh & hoan thanh va chi phi ban hang woéc tinh.

Nh6m Cong ty ap dung phuong phap ké khai thuéng xuyén dé hach toan hang ton kho véi gia tri duoc
xac dinh theo phurong phép binh quan gia quyen.

Dy phong gidm gié Hang tén kho

Du phong giam gia hang tdn kho duoc trich 1ap cho phén gié tri du kién bj tén that do cac khoan suy giam
trong gia tri (do gidm gid, hu hdng, kém phadm chét, 18i thei, v.v.) co thé xdy ra dbi véi nguyén vét liéu,
thanh pham, hang héa tén kho khéc thude quyén s& hiru cla Nhém Cong ty dia trén bang chirng hop Iy
vé si suy giam gia trj tai ngay két thic ky ké toan.

Sé tang hodc giam khodn du phéng gidm gia hang tén kho duge hach toan vao gia von hang ban trén Bao
cao két qua hoat Gong kinh doanh hop nhat.

Céc khoan phéi thu

Cac khoan phai thu dweec trinh bay trén Bao cao tai chinh hop nhét theo gia tri ghi sO cac khoan phai thu
tir khach hang va phai thu khac sau khi can trir cac khoan dyr phong duoc 1ap cho cac khoan phai thu kho
doi.

Du phéng no phai thu khé doi thé hién phan gia tri cla cac khoan phai thu ma Nhom Cong ty du kién
khéng c6 kha nang thu hdi tai ngay két thuc ky ké toan. Tang hodc gidm sb du tai khoan dy phong duoc
hach toan vao chi phi quan ly doanh nghiép trén Bao cao két qua hoat dong kinh doanh hop nhat. Khi céc
khoan no phai thu khé doi duec xac dinh 13 khdng thé thu héi dwoc va ké toan thyc hién xda no, cac
khoan chénh léch phat sinh gitra sb dw phong ne phai thu khé oI va gia gbc ng phai thu dwoc hach toan
vao bao cao két qua hoat ddng kinh doanh hop nhat.
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3.4.

3.5,

3.6.

a.7.

3.8

BAO CAO TAI CHINH
E—

Tai san ¢6 dinh hi?u hinh

Tai san ¢ dinh hiru hinh duoc trinh bay theo nguyén gié trir gia tri hao mén Iy ke.

Nguyén gia tai san cb dinh bao gdm gia mua va nhirng chi phi c6 lién quan tryc tiép dén viéc dua tai san
vao s&n sang hoat 86ng nhw du kién.

Cac chi phi mua sé&m, nang cAp va di m&i tai san cb dinh dwoc ghi tang nguyén gia cla tai san va chi phi
bao tri, siva chira duoc hach toan vao bao céo két qua hoat ddng kinh doanh hep nhat khi phat sinh.

Khi tai san ¢é dinh hiu hinh dwec ban hay thanh Iy, nguyén gia va gia tri hao mon Idy ké duoc xoa sb va
cac khoan 14i 156 phét sinh do thanh ly tai san (la phé&n chénh léch gira tién thu thuan tir viéc ban tai san voi
gi4 tri con lai clia tai san) duwge hach toan vao béo céo ket qua hoat déng kinh doanh hop nhét.

Thué tai san

Céc khoan tién thué theo hop dbng thué hoat dong duoc hach toan vao bao cao két qua hoat dong kinh
doanh hop nhét theo phurong phap dwéng thang trong subt thei han cla hop dbng thué.

Tai san ¢6 dinh vé hinh
Tai san c dinh v6 hinh dwoc ghi nhan theo nguyén gi tri di gid tri hao maén 1y ké.

Nguyén gia tai san cb dinh v6 hinh bao gbm gia mua va nhirng chi phi c6 lién quan tryc tiép dén viéc dua
tai san vao san sang hoat dong nhu du kién.

Khi tai sén cé dinh v& hinh dwoc ban hay thanh ly, cac khoan lai hodc I& phat sinh do thanh ly tai sén (la
phan chénh léch gilra tién thu thun tir viéc ban tai san voi gia trj con lai cla tai san) duec hach toan vao
bao cao két qua hoat dong kinh doanh hep nhat.

Quyén str dung dét

Quyén s dung 4t dugc ghi nhan nhu mot tai san vo hinh khi Nném Cong ty dwoc cap Gidy chirng nhan
quyén sir dung G4t Nguyén gia Quyén s dung @4t bao gbm tat ca nhirng chi phi c6 lién quan truc tiép
dén viéc duwa @4t vao trang thai sin sang dé sir dung va duwoc khau trir theo théi han sir dung dat.

Phén mém méay tinh

Phan mé&m may tinh khéng phai a cAu phén khong thé thiéu clia phén cirng thi duwoc ghi nhan nhu tai san
¢b dinh v& hinh va duoc phan bé trong théi gian s dung hiru ich wéc tinh.

Khéau hao va hao mén

Khau hao tai san cb dinh hiru hinh va hao mon tai san cb dinh vo hinh duoec trich theo phuwong phap khau
hao dwérng thdng trong subt thév gian hiru dung wéc tinh clia cac tai san nhu sau:

Nha cira va vat kién tric 05 - 25 nam
May moc va thiét bi 04 - 12 n&m
Phuong tién van tai 06 - 10 nam
Thiét bj quan Iy 03 - 08 nam
Ph&n mém may tinh 02 - 10 n&m

Quyén si dung G4t khéng thei han duroc ghi nhan theo gia gbe va khéng khau hao

Chi phi x8y dung co ban d& dang

Chi phi xay dyng co ban d& dang bao gbm cac chi phi lay ké lién quan tryc tiép dén viéc mua sam tai san
cé dinh, x8y dung cac cong trinh dy an Nha may d& phuc vy cho muc dich san xuat va quén ly ciing nhu
chi phi lién quan @én viéc sira chira tai san cé dinh dang thyc hién. Céc tai san nay duoc ghi nhan thec
gia gbc va khong dugc tinh khau hao. DPat nén mong - Viing tuong lai | 151 |



3.9.

3.10.

3.11.

3.12.

3.13,

Chi phi di vay

Chi phi di vay bao gdm i tién vay va cac chi phi khac phat sinh lién quan tric tiep dén cac khodn vay cla
Nhém Céng ty. Chi phi di vay duroc hach toan nhuw chi phi hoat @dng phat sinh trong ky.

Chi phi tra trwéc

Chi phi tra treéc bao gbm cac chi phi tré trde ngdn han hodc chi phi tré trrdc dai han trén bang can doi
ké toan hop nhét va dwoc phan bd trong khodng théi gian trd trrdc hodc thoi gian cac loi ich kinh té
twong (bng duwec tao ra tir cac chi phi nay.

Cac loai chi phi sau day dwoc hach toan vao chi phi tra tredc dai han Gé phan bd dan vao bao céo két qua
hoat d6ng kinh doanh hop nhat.

* Tién thué @4t va phi sir dung ha tng tra truée dwec phan bd theo thoi han thug;
* Céng cu dung cu xuét dung dugc phan bb tbi da khong qua 3 nam;
* Céac chi phi khac phan bd theo th&i gian tra trirde.

Tién thué dét va phi st dung ha tang tré trude

Tign thué G4t va phi st dung ha tang tr3 treéc bao gdm sbé dw chura phan bd hét clia khodn tién thué dat
va phi sir dung ha tang @a tra theo hop déng thué lai dat va sir dung ha tang tai khu cong nghiép Nhon
Trach 6 sé 01/HDTD-NT6C/VLXDSG-HCCB ngay 04 thang 5 nam 2018 va cac phu luc, dién tich gat thué
1a 180.036 m?, thdi han thué dén ngay 01 thang 6 nam 2055. Theo Thong tu s 45/2013/TT-BTC do Bé
Tai chinh ban hanh vao ngay 25 thang 4 n&m 2013 hudng dan ché 66 quan Iy, s dung va trich khau hao
tai san cd dinh, khoan tién thué dét tra trrde néi trén dwge ghi nhan nhu chi phi tra treedc dai han va dwoc
phan bd vao chi phi trong thei gian con lai clia hop dong thué.

Hop nhat kinh doanh

Hop nhét kinh doanh dwoc hach toan theo phwong phap gia mua. Gia phi hop nhét kinh doanh bao gbm
gia tri hop Iy tai ngay dién ra trac ddi cla céc tai san dem trao i, cac khoan ng phai tra da phat sinh
hodic G4 thira nhan va cac céng cu vén do bén mua phat hanh dé dbi lay quyén kiém soét bén bj mua va
cac chi phi lién quan tryc tiép Gén viéc hop nhat kinh doanh. Tai san, no phai tra co thé xac dinh duoc va
nhtrng khodn n tiém tang phai ganh chiu trong hop nhét kinh doanh ciia bén bi mua déu ghi nhan theo
gia tri hop Iy tai ngay hop nhat kinh doanh.

Céc khoan dau tw
Déau tw ndm gir dén ngay déo han

Cac khoan dau tw ndm gitk @&n ngay d4o han duoc ghi nhén theo gia gbe. Sau ghi nhan ban dau, ¢
khoan G&u tr nay duoc ghi nhan theo gia tri c6 thé thu héi. Cac khoan suy gidm gié trj cia khoan dau
néu phat sinh dwgc hach toan vaoe chi phi tai chinh trong bao cao két qué hoat dong kinh doanh hop nhé
va gidm trir tripc tiép gid tri Gau tw. :

D phong giam gia tri cac khoan dau tuw

Dy phong cho viéc gidm gia tri clia cac khodn dau tw duoc |ap khi co b&ng chirng chéc chén cho thay co
si suy giam gia tri clia cac khoan dAu tu ndy vao ngay két thuc ky ké toan. Tang hoc gidm so dv tai
khodn dy phéng dweec hach toan vao chi phi tai chinh trong bao cao két qua hoat ddng kinh doanh hop
nhét.

Céc khoan phai tra va chi phi trich trwée

Cac khoan phai trd va chi phi trich triréc duoc ghi nhan cho sé tién phai tra trong tong lai liégn quan dén
hang hoa va dich vu & nhan duoc khong phu thuge vao viéc Nhom Cong ty da nhan dvoc hoa don cla
nha cung cép hay chuwa.
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Lé&i trén co phiéu

L&i co ban trén cd phiéu duoc tinh biing cach chia loi nhuén sau thué phan b cho cb déng s& hiru cd
phiéu phé theng clia Nném Cong ty sau khi trich lap quy khen thwéng va phic lor (néu co) cho sb lwgng
binh quén gia quyén clia sb ¢ phiéu phd théng dang lvu hanh trong nam.

L&i suy gidm trén cb phiéu dwec tinh bang cach chia loi nhuén sau thué phan bb cho cd d6ng s& hiru cé
phiéu phd théng clia Nném Céng ty sau khi trich lap qu khen thudng va phuc o (néu co) va da diéu
chinh cho 14i ghi nhan trong n3m cia trai phiéu chuyén ddi cho sb Iwong binh quan gia quyén clia sb cb
phiéu phé théng Gang lru hanh trong ky va sé lrong binh quan gia quyén cla cb phiéu phd théng sé duoc
phat hanh trong truéng hop tat ca cac cd phiéu phd thong tiém nang c6 tac dong suy giam déu duoc
chuyén thanh cb phiéu phd thong.

Céc nghiép vu bang ngoai té
Cac nghiép vu phat sinh bang cac don vi tién té khac voi don vi tién té ké toan cla th'{m Cong ty (VND)
dwoc hach toan theo ty gia giao dich thwe té vao ngay phat sinh nghiép vu theo nguyén tac sau:

* Nghiép vu lam phat sinh cac khoan phai thu dwoc hach toan theo ty gia mua cla ngan hang thuvong
mai noi Nhom Cong ty chi dinh khach hang thanh toan.

* Nghiép vu lam phat sinh céc khodn phai tra dwqc hach toan theo ty gia ban cla ngén hang thuong mai
noi Nhom Céng ty du kién giao dich.

Tai ngay két thiic ky ké toan, cac khodn muc tién t& c6 gbc ngoai & duroc Ganh gia lai theo ty gia giao dich

thic té tai ngay clia Bang can dbi ké toan hop nhét theo nguyén tic sau:

e Cac khodn muyc tién té dwoc phéan loai la tai san dwoc hach toan theo ty gia mua cua ngan hang
throng mai noi Nhém Céng ty thwdng xuyén cé giao dich.

* Céac khoan muc tién t& duroc phéan loai 1a ng phdi trd duwoc hach toan theo ty gia ban cla ngén hang
throng mai noi Nhom Céng ty thuedng xuyén cb giao dich.

T4t ca cac khodn chénh léch ty gia thuc té phat sinh trong ndm va chénh léch do danh gia lai s du tién té
c6 gbc ngoai té cudi nam duwoc hach toan vao bao cdo két qué hoat dong kinh doanh hop nhéat.

Phén chia Igi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé duoc chia cho céc ¢ déng sau khi droc Bai hdi
dbng cb déng phé duyét va sau khi da trich lap cac quy dw phong theo Piéu I& clia Nhom Cong ty va cac
quy dinh cla phap luat Vigét Nam.

Nhém Cong ty trich 1ap cac Quy dy phéng sau tir lpi nhun thuén sau thué thu nhap doanh nghiép cua
Nhém Céng ty theo @& nghi clia Hoi déng Quén tri va dwgc cac co ddng phé duyét tai Dai hdi déng cb
déng thwérng nién.

* Quy Déu tur phét trién

Quf nay dwoc trich 1ap nhm phyc vy viéc mé réng hoat déng hosic dau tu chiéu sau clia Nhéom Céng
ty.

* Quy Khen thudéng va Phuc loi

Qu§ nay dugc trich 1ap @& khen thudng, khuyén khich vat chat, dem lai loi ich chung va nang cao phuc
loi cho cong nhan vién, va duoc trinh bay nhw mot khodn phai tra trén bang can déi ke toan hop nhat.

* Céc Quy khéac thude vén chd s& hivu
Cac Quy khac duoc trich 1ap theo Diéu 1& cia Nhém Céng ty va cac quy dinh phap Iy cla Viét Nam.
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3.17. Quy phat trién khoa hoc va cong nghé

3.18.

3.19.

3.20.

Quy phat trién khoa hoc va cong nghé dwoc tinh vao chi phi kinh doanh voi mirc trich tbi da 20% trén loi
nhuan tinh thué thu nhap doanh nghiép trong nam.

Quy nay dwgrc trich 1&p dé thirc hién cac nhiém vu:

* Thurc hién cac nhiém vy khoa hoc va cong nghé cla Nhém Cong ty,
s Hb tro phét trién khoa hoc va céng nghé clia Nhom Céng ty,

« Chi quan Iy quj phat trién khoa hoc va cong nghé clia Nhém Céng ty.

Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Nhém Céng ty c6 khd nang nhan duoc céc loi ich kinh té cb thé xac dinh
drroc mdt cach chic chan. Doanh thu duwoc xac dinh theo gia tri hop ly cua cac khoan da thu hodc sé thu
duoc sau khi tri di cac khodn chiét khiu thuong mai, gidm gia hang ban va hang ban bi tré lai. Cac diéu
kién ghi nhan cu thé sau day cling phai dwoc dap (rng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rii ro trong yéu va cac quyén s& hiru hang héa da duoc
chuy&n sang ngurdi mua, thuéng 1 triing véi thdi diém chuyén giao hang héa.

Doanh thu cung cép dich vu

Doanh thu cung cép dich vy dugc ghi nhén khi dich vu Ga thire hign va hoan thanh. Trwérng hop viéc cung
cép dich vu lién quan @én nhiu ky thi doanh thu dwoc ghi nhén trong ky theo két qué phan céng viéc da
hoan thanh vao ngay lap Bang can dbi ké toan hop nhat clia ky do.

Tién 1&i

Doanh thu dwoc ghi nhan khi tién |4 phat sinh trén co s& don tich (co tinh dén loi tirc ma tai san dem lai)
trie khi kha nang thu hdi tién i khéng chéc chan.

Thué thu nhéap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cac nam tridc duoc xac dinh
béng s tién dir kién dwoc thu hdi tir hodc phai ndp cho co quan thué, dya trén cac mirc thué suét va cac
luat thué co hiéu e dén ngay két thic ky ké toan.

Thué thu nhap hién hanh duoc ghi nhan vao bao céo két qua hoat ang kinh doanh hop nhat ngoai trir
trréng hop thué thu nhap phét sinh lién quan dén mét khodn muc duoc ghi thang vao vén chd s& hiw,
trong trurérng hop nay, thué thu nhap hién hanh ciing duoc ghi nhan tryc tiép vao vén chl s& hiu.

Nhém Céng ty chi duge bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai ndp
khi Nhém Céng ty co quyén hop phap duoc bl trir gita tai sén thué thu nhap hién hanh voi thué thu nhap
hién hanh phai ndp va Nhém Cong ty dy dinh thanh toan thué thu nhap hién hanh phai nép va tai san thué
thu nhap hién hanh trén co s& thuén.

Thué thu nhap hoén lai

Thué thu nhap hoan lai dwgc xac dinh cho cac khodn chénh léch tam thoi tai ngay két thiic na&m tai chinh
gitra co s& tinh thué thu nhap clia cac tai san va ng phai tra va gia tri ghi sb cla ching cho muc dich l&p
Bao cao tai chinh hop nhét.

Thué thu nhap hoan lai phai trd dwoc ghi nhan cho tat ca cac khodn chénh léch tam thei chiu thué, ngoai

trir:

e Thué thu nhap hoan lai phai tra phat sinh tr ghi nhan ban d4u cia mét tai san hay no phai tra tir mét
giao dich ma giao dich nay khéng cé anh hudng dén loi nhuén ké toan va loi nhuan tinh thué thu nhap
(hoac I8 tinh thué) tai théi diém phat sinh giao dich;

* Céac chénh léch tam thei chiu thué gén lién véi cac khodn dau tr vao cong ty lién két va cac khoan von

g6p lién doanh khi Nhém Céng ty cé kha nang kiém soat thei gian hoan nhép khoan chénh Iénh tam
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Thué thu nhap hoén lai (Tiép theo)

Tai san thué thu nhap hoan lai cn dwoc ghi nhan cho tat cd cac chénh léch tam thoi dwec khau trir, gia
tri droc khéu trir chuydn sang cac ndm sau clia cac khodn 13 tinh thué va cac khodn wu dai thue chua sir
dung, khi chéc chén trong twong lai s& c6 lgi nhuan tinh thué @é sir dung nhirng chénh iéch tam thoi duoc
khéu trir, cac khoan I8 tinh thué va céac wu dai thué chuwra sir dung nay, ngoai triv:

 Tai san thué hoan lai phat sinh tir ghi nhan ban d4u clia mét tai san hodc ng phai tra tir mét giao dich
ma giao dich nay khong co anh hudng @én Ioi nhuan ké toan va lgi nhuén tinh thué thu nhap (hoac 16
tinh thué) tai théi diém phat sinh giao dich;

* D4 v&ri cac chénh léch tam thoi duoc khau trir phét sinh tir cac khoan dau tw vao cdng ty con, tai san
thué thu nha&p hoan lai dwgc ghi nhan khi chéc chén | chénh 1&nh tam théri sé dugc hoan nhap trong
twong lai cb thé di doan dwoc va co loi nhuén chiu thué @& sk dung duoce khodn chénh léch tam thoi
do.

Gié tri ghi s& clia tai san thué thu nhap doanh nghiép hoan lai phai dwoc xem xét lai vao ngay két thic ky
ké toan nam va phai gidm gia tri ghi s clia tai san thué thu nhap hoan lai dén mirc bao dam chéc chén co
a0 loi nhuan tinh thué cho phép loi ich clia mét phén hodc toan b tai san thué thu nhap hoan lai duoc st
dung. Cac tai san thué thu nhap doanh nghiép hoan lai chua dugc ghi nhan trueoc day duwoc xem xét lai
va0 ngay két thic ky ké toan va duoc ghi nhan khi chéc chdn c6 dl lgi nhuan tinh thué trong tuong lai aé
cb thé sir dung cac tai san thué thu nhap hoan lai chura ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué sust du tinh sé
ap dung cho nam tai chinh khi tai san duoc thu hdi hay ng phai trd duoc thanh toan, dya trén cac murc
thué suat va luat thué co hiéu lyc vao ngay két thic ky ké toan nam.

Thué thu nhap hoan lai dwgc ghi nhén vao két qua hoat dong kinh doanh ngoai trir truong hop thué thu
nhap phat sinh lién quan @&n mot khodn muc duoe ghi thdng vao von chi s& hiry, trong tredng hop nay,
thué thu nhap hoan lai cling dwoe ghi nhan truc tiép vao vén chl s& hru.

Nhém Céng ty chi dwoc bl trir cac tai sén thué thu nhap hodn lai va thué thu nhap hon lai phai trd khi
doanh nghiép co quyén hop phap duoc bu trir gitra tai sn thué thu nhap hién hanh véi thué thu nhap hién
hanh phai ndp va cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra nay lién quan toi
thué thu nhap doanh nghiép dwoc quan ly bdi cung mot co quan thué:

* dbi voi cling mot don vi chiu thué; hodc

* Nhom Céng ty dy dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh
trén co s& thuan hoac thu hdi tai sdn dbng thai véi viéc thanh toan ng phai tré trong tirng ky trong lai
khi cac khodn trong yéu ciia thué thu nhap hoan lai phai trd hodc tai san thué thu nhap hoan lai duoc
thanh toan hoac thu hdi.

Céc bén lién quan

Cac bén duoc coi 13 bén lién quan clia Nhém Céng ty néu mét bén cb kha nang, tryc tiép hodic gian tiép,
kidm soat bén kia hoac gay anh hudng dang ké toi bén kia trong viéc ra cac quyét dinh tai chinh va hoat
dong, hodc khi Nhém Céng ty va bén kia cung chiu sur ki&m soat chung hodc dnh hudng dang ké chung.
Céc bén lién quan co thé 1 cac céng ty hodc ca nhan, bao gbm ca céc thanh vién mét thiét trong gia dinh
ho.

Théng tin theo bé phén

Hoat ddng chinh clia Nhém Coéng ty |a san xuét, kinh doanh hoa chét. Toan bd doanh thu, chi phi trinh bay
trén bao cao két qua hoat dong kinh doanh hop nhét clia Nhém Céng ty 1a lién quan dén hoat Gong nay
Bén canh @6, hoat déng sén xuét kinh doanh cia Nhém Céng ty chl yéu duoc thye trén Ianh thd Viét
Nam. Do do, Ban T&Sng Giam dbc nhan dinh 12 Nhém Cong ty chi ¢6 mét bd phan theo linh vire kinh doanh
va khu viee dia Iy, Theo d6, Nhom Cong ty khong can phai trinh bay théng tin theo bé phan.
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_—
TIEN VA CAC KHOAN TUONG BUONG TIEN TRA TRUG'C CHO NGL' BAN NGAN HAN
VND VND
Sb cudi ndm S6 dau ndm Sé cubi ndm S déu nam
Tién mat 436,345.428 816.608.655 Hop tac xa Van tai S6 9 4.000.000.000 3.500.000.000
Tién gl¥i ngan hang 91.281.094.591 83.794.535.391 Mersen France Py Sas 10.413.289.744 5
Céc khoan twong duong tién - 88.000.000.000 Céng ty TNHH Thiét bi Céng nghiép M & T ’ 1.499.394.758

TONG CONG 91.717.440.019  172.611.144.046 Tra treéc cho ngudi ban 14 bén lien quan  (Thuyét minh s6 34) 3.173.190.000 -
= Tra trudc cho cac nha cung cap khac 11.500.175.292 4.810.264.455
ST RIS DS B0 AN TONG CONG 29.086.655.036 9.809.659.213
VND —— —
86 cubi ném S6 déu n&m CAC KHOAN PHAI THU KHAC
Gia gbe Gia tri ghi s6 Gia géc Gia trj ghi 56 VND
Tién gl¥i cé ky han (*) 627.000,000.000 627.000.000.000  605.000.000.000 605.000.000.000 S6 cubi ndm Sé dau nam
TONG CONG 627.000.000.000 627.000.000.000  605.000.000.000 605.000.000.000 Ngén han
; : : i tién guri 22.099.616.439 18.067.975.342
() Déhu tw ndm gilr dén ngay d4o han thé hién cac khodn tién giri tai cac ngan hang thurong mai co ky han Lai tién gl¥i du thu
gbe trén ba thang va dudi mét ndm, hwdng I&i suét tai ngay 31 thang 12 nam 2025 tir 5,1%/nam den Tam (rng cho nhan vién 105.000.000 44.979.191
SR, Ky quy, ky cuoc 723.863.656 317.906.456
Phai thu khac 3.325.621.151 4.583.280.982

PHAI THU NGAN HAN CUA KHACH HANG

TONG CONG 26.254.101.246 23.014.141.971
VND = S
86 cudi ndm S6 ddu ndm
Dai han

Cong ty TNHH Quéc té Unilever Viét Nam 24.255.981.900 18.895.398.200 Ky qui, ky cwoc 511.112.000 427.352.080
Céng ty TNHH Thwong mai Dich vy Y Cuéng Thinh 26.4086.000 45.398.685.600 TONG CONG 511.112.000 427.352.060
Cong ty Ajinomoto Viét Nam 22.500.509.940 25.238.227.340
NB.Toyota Tsusho Corporation - 17.615.760.975

Céng ty C4 phan Quéc té Lavita

Chi nhanh Tap doan Céng nghiép Than - Khoang san Viét Nam -
Céng ty Nném Lam Bdng - TKV

Céng ty TNHH Leoch Super Power (Viét Nam)

Phai thu tir cac bén lién quan (Thuyét minh sé 34)

Phai thu cac khach hang khac

31.688.409.600

74.777.497.689
28.461.750.000
6.336.880.236
186.189.429.392

3.281.472.000

4,281.895.000
7.998.348.240

143.811.023.106

TONG CONG 374.236.864.767  266.520.811.461

——————

Dy phong phai thu ngan han khé doi (3.226.576.664) (3.017.003.8860)
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[
NQ' XAU 10. HANG TON KHO
‘ VND VND
S6 cubi ndm S6 dau n&m ' )
Gia m. Gia rn Sé CUéi' nam So déu nam
Déi tuong no (*) Gia gbe c6 thé thu héi Gié gbc c6 thé thu héi Gia gbc D phong Gi& gbc Du phéng
i s _ Hang dang di trén
Citichem India Limited 1.608.203.520 - 1.567.843.200
R s durong 60.834.171.753 . 4183.587.200 ;
DNTN Tan Trweéng An 612.162.100 . 612.162. -
: iéu, vat li 4.197.760. - 246.705.175.428 -
Céng ty CB phén Quéc Nguyén liéu, vat ligu 28 839
té Jbi Chem Ca Mau 187.420.000 - 187.420.000 - Cong cu, dung cu 10.303.379.783 - 8.815.595.077 -
Céng ty TNHH TM - Chi phi san xuat kinh
DV & SX Casanova 180.000.000 - 180.000.000 = doanh d& dang 1.431.241.074 - 1.604.801.465 -
Céng ty Co phan Thanh pham 126.984.217.162 - 79.018.830.285 -
Sorbitol Phap - Viét 80.524.880 - 80.524.880 - TP 068,030 376 208,281,627
Céng ty C phan Xi ng hoa .932. - 281.
mang HCeu Nghi 80.632.000 - 80.632.000 - TONG CONG 484.719.703.087 - 340.626.271.08 -
—_—— P —
Céng ty TNHH TM DV ) ] ]
XNK Khang Nghi 158.815.700 . 158 815.700 ; Chi tiét tinh hinh tang gidm diw phong gidm gié hang tén kho
Céng ty TNHH Gang VND
Tay Nhét A Chau 33.480.000 . 33.480.000 10.044.000 N&m nay N&r trisde
Coéng ty TNHH Gach - 3.172
Granite Dbng Nai - - 85.519.640 42.759.820 S0 dis Nm [RIEIRR
Cong ty TNHH San Hoan nhap dy phong trong nam - 3.172.722.822
xuét Gach men King $é cubi nam - -
Minh 166.820.320 50.046.096 166.820.320 83.410.160 T e
Coéng ty TNHH Nghién
clru va Phét trién Cong
nghiép Viét Nam 513.280.800 359.296.560 513.280.800 513.280.800
Céng ty C6 phan Gang
tay Nam Viét 29.160.000 14.580.000 29.160.000 29.160.000
TONG CONG 3.650.499.320 423.922.656 3.695.658.640 678.654.780

(*) Day la cac khodn ne qua han va da dwoc Nhém Cong ty trich lap dir phong cho gia tri phai thu nhw duwoc
trinh bay tai Thuyét minh s6 6.
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= w| n
CHI PHi TRA TRUPOC (tiép theo) T § § 8| &
VIND g N ga:'
— -
Dai han S6 cubi ndm Sé déu nadm %
Tién thué g4t va phi sir dung co s& ha tang khu céng e
nghiép (*) 302.188.701.748  312.461.405.489 i %— E e " A8
als = o ® N o S
Chi phi sira chira TSCD 1.387.116.142 2.619.121.367 3 o < o o | e
g & 8 a8 os
Céng cuy, dung cu xuét ding 3.253.427.409 530.622.991 E o 3 % @ E
Chi phi tra trwéc khac 579.281.801 622.163.224 N o o
TONG CONG 307.408.527.101  316.233.313.071
—_—————————

(*) Tién thué @ét, phi sir dung co' s& ha tang va phi quan Iy tai Khu Cong nghiép Nhon Trach 6 theo hop déng .‘él. 9 o § 3 & @ § ®°
thué lai 34t va sir dung ha tang tai Khu Céng nghiép Nhon Trach 6 s6 01/HBTD-NTEC/VLXDSG-HCCB s g s 2T Bla
ngay 04 thang 5 n3m 2018 va cac phy luc, tién thué dat va phi sir dung co s& ha tAng duoc trd mét Ian o S 028856 3%
cho c3 théi gian thué, phi quan Iy dwoc trd hang nam theo théng bao cla bén cho thué. E B o w98 Bl

= S o3 %38 3K
= O~ O © @ o ~
% (=) . . v . o Q
15. PHAI TRA NGU'O'l BAN NGAN HAN s e
VND Q L S - - % 2 o o o o © | o
= E = © 1B e © ° 8 2 =
Sé cubi nam Sé ddu ndm > E:: © g g E 5 E E o g g % g E
S6 c6 khé 86 c6 khé g © 3 ala T8 § & =T h o R alw
Gid trj nding trd no Gi4 tri nang tra no 8 3 88 E 3 § § 5 g § E 3 §
Deltacorp Pacific * E xS BE" 3
Trading Lic 38.078.602.133 38.078.602.133 - -
g o O 1 ' i 1
Tricon Energy Ltd 25.195.267.933 25.195.267.933 - - Ege g § % E E % % § E
Mecs Far East Ltd 12.645.133.800  12.645.133.800 - - = 8 B w| e T g ~ o < | o
T @ 2|8 g€ 8§85 ¥ 8|3
Dién lyc Cam Duong 3.708.587.938 3.708.587.938 4.360.930.812 4,360.930.812 3 © o = & @ b e e
o @ & @ | w @ o = - | e
Céng ty TNHH MTV @ L o = W i
Apatit Viét Nam - - 3.314.137.447 3.314.137.447 E
Cong ty TNHH Dién tw g
86ng hoa B va | . . 4.247.600.000 4.247.600.000 8lg o+ e ' ole
Cong ty TNHH Béo Qs B A > &
Ngoc Phic . - 992.520.005 992.520.005 g E i3 g o ﬁ
Céng ty TNHH MTV o S o 2| 2
Méc L& Xanh a . 3795346801  3.795.346.801 o @ N S 8
= g o - 3
Cong ty TNHH Thuwong E. - =
mai Dich vu Nam T = = 3 he
Thanh - - 3.818.008.049 3.818.008.048 - S = z o 3
Phai trd cho cac bén z = E 2§ o i =
; : o x 0 35 o O X o
lien quan (Thuyét minh 8 = 2 6 = 4 C o . B
sb 34) - . 11.949.120 11.949.120 = 3 w0 = 8 g §2 g8 €3
x o 2= B = £
Phai tra 8bi twong khac ~ 20.851.202.963  20.851.202.963  12.903.159.746 _ 12.903.159.746 1 8 ;’ i = 22 ® 38
4w i = m o = g
TONG CONG 100.478.794.767  100.478.794.767  33.443.651.980 _ 33.443.651.980 - $§889 3 S LR ETE
8 X & & ‘g G @ & & o = B
d o Y £ = (= ] -% ™ L G MU = (4]
3 & E B FEg o e~ & £8 2 2
= LE2S38 = s 28222579
8 gErzpse = 882EEZa0
3 e g FEE 38 = 222222z 3
=z O a8 0 Q R = F F FFFFQOF
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18. CHI PHi PHAI TRA NGAN HAN

- VAY NGAN HAN (tiép theo)
8 il s b adu nam (a) Vay Ngan hiang TMCP Déu tw va Phat trién Viét Nam - Chi nhanh Thanh phé H6 Chi Minh
Hop dbng tin dung Sé 01/2025/93332/HBTD ngay 24 thang 6 nam 2025
ich trircre i ; ) 7.352.55
ISR " LRI s Han mie tin dung 150.000,000.000 VND
i tru’rfrc d: Pk Chu_y S vy , L ToEAC a0 L&l suét cho vay Quy dinh trén tirng gidy d& nghj giai ngan kiém hop dbng tin dung cu thé. L&i suét
;Lrich trrde tién thué dat tai Khu Cong nghiép Bién Hoa 1 bj truy R — cho vay tai ngay 31 thang 12 nam 2025 |a tir 4,2%/nam dén 4,5%/nam
v _ - S Thevi han vay Quy dinh trén tirng hop dbng tin dung cu thé.
Trich tredrc chi phi khac 612.567.461 2.229.256.948 Hinh thirc 8am bao Tin chép
TONG CONG 26.622.789.531 22.497.938.816
¢ _—— (b) Vay Ngédn hang TMCP Céng thwong Viét Nam - Chi nhanh Thanh phé Hé Chi Minh
o PGTRRRAR kHk Hop Gdng tin dung Sé 25.5104228/2025-HDCVHM/NHCT900-HCCBMN ngay 30 thang 6 nam 2025
' ' Han misc tin dung 150.000.000.000 VND
i Lai suét cho vay Quy dinh trén tirng gidy nhan ne cu thé. Lai suat cho vay tai ngay 31 thang 12
86 cudi nam S6 déu nam n&m 2025 |4 4,55%/nam dén 5,9%/nam
: Théi han vay Quy dinh trén tirng gidy nhan no, t4i da 06 thang. Thoi han vay clia cac khoan
Kinh phi cbng doan 368.431,092 522.213.092 vay tai ngay 31 thang 12 néim 2025 Ia 6 thang
Bao hidm & hol 64323590 FBAaRc0 Muc dich vay B4 sung vén leu dong phuc vu hoat dong san xuat kinh doanh héa chét
Bdo hiém y té 18.048.391 18.048.391 S e G e Tin chép :
Nhén ky qu§, ky cuec - 29.434.752 A
CA tir phai tra 58 990.000 57 690.000 (¢c) Vay Ngdn hang TMCP Ngoai Thuong Viét Nam - Chi nhanh Tan Sai Gon |
Céc khoan phai tré, phai nop khac 2.145.574.505 733.051.480 Hep ddng tin dung S6 025/TAS.QLN25CTD ngay 12 ngay 11 ném 2025
TONG CONG 2.925.370.578 1.694.764.305 Han mirc tin dung 200.000.000.000 VND
T ) e e Lai suat cho vay Quy dinh trén tirng gidy nhan no cy thé. Lai suét cho vay tai ngay 31 thang 12 |
nam 2025 1a 5,9%/nam !
20.  VAY NGAN HAN Théi han vay Quy dinh trén tirng gidy nhan no nhung ti da khéng qua 06 thang
o VND Muc dich vay B4 sung vén lwu ddng, bdo lanh, mé LIC
len chi
S6 ddu ndm  Tién thu tur di vay ne gbe vay S6 cubi ndm Tai sén dam bao Tin chap
Ngan hang TMCP Déu N
tir va Phat trién Viét 21. QUY KHEN THU'ONG VA PHUC LQI
Nam - Chi nhanh _ _ ) : : _
TP.HCM (a) 39.756.273.633  146.618.922.172 82.376.078.073  103.999.117.732 Quy nay duoc trich 1ap tir loi nhuan chua phan phéi theo su phé duyét cua cac co dong tai cuoc hop dai
' hoi adng cb déng thuréng nién. Quy dwoc sik dung @& chi tré cac khodn khen thurdng va phuc lgi cho cac
g hikng TMC_:P nhan vién clia Nhém Céng ty theo chinh sach khen thudng va phic loi cla Nhém Cong ty. Bién ddng cla
Cg;g t:qahng: ‘ﬁtch::m Quf khen thuedng va phuc lgi trong nam nhu sau:
- I nnan 3
(b) 61.375.170.064 125.144.244688  141.500.742.854  45018.671.898 VND
Ngan hang TNHH MTV Nam nay Ném truoc
Shinhan Viét Nam 064.597.687 .218.545.6 : 143.314 -
Nk b8 emcp SRS e Wit S6 dau nam 44,196.348.967  38.698.765.886
n nan
Ngoai mg.-.g Vigt Trich lap trong n&m (Thuyét minh s6 23.1) 30.043.584.536 24.747.346.994
g:?:;;ﬁ?:;;]hénh Tan R— NO—— Sir dung trong nam (34.074.985.530)  (19.284.263.913)
- — - — Tang khac 35.450.000 34.500.000
TONG CONG 122.196.041.384 356.750.875.831 321.160.964.241 157.785.952.974 &b bl Atk 40.200.397.973 44 196.348 967
_— ! n i i g J q (i
Sé c6 kha néng tré no 122.196.041.384 157.785.952.974 —

| 164 | Bdo cdo thudng nién 2025
g P&t nén mong - Viing tuong lai | 165 |



BAO CAO TAI CHINH

| 167 |

£0B'006'Q10'LZ0L  GOZ'ZGO'PERGG  JBO'BOR LEZ0ZE - 66.°'8956Lr ekl (BL7€64 ELP'GE) DOODES' IS6EZ - 000001 BEE ¥OL L Wgu 1on g5
(D00'GEL0%) = (000 sEL 05! - = - = - = DM} WBY D89
UENYU 1O] Yuiyo ngig
(000°0ZL LEL'LE) (o00°0ZL Vv bLLE) - - £ - : - - 201 02 ey ued 4 Bugy
(boool666Y 0L - (000°016°66F°0L) - _ - . a0} 9o RIYD
(9858L6°E5Y'B) (08z'198'PS6'Z) (90E LLLGEPG) - £ - . . - uoo & Bugo ugnyu
10] i Anb degj yai L
(056'509'6851.2) . (66282162168 - 6¥9 /95°6EGED - = - 5 ugnyu
18] o Anb dey you |
Z0.'9v6 LEE B6TE B6Z'9LLBBE0Z  ¥OVOEZ'BVE'B0Z - - = . - : weu
Buosy uenyy uenyu 107
JE/'BOEOL0PES L L9ZEZE'0E96S B6L'B00'BOGTIE - 0S6'000088°8L (BLZ'€6LELYST) ODDDES LS6EZ - 000°00L 6686 F0L L Weu nNep 05
feu wepy
LELBOEOLOYSS L  L9ZEE6'0E96S 86L°BO0BOGTIE - 056'00008982 (8LZ'€6L'ELP'SE) DDO'OESVSBET - 000°00+ 666 0L | wigu 19nd 95
(zesoteel) = (zagoeech) - z - " ¢ = 2001 WeU 589
UgNUU LO| Yuiyo naig
= = = (zzLvzreve L) (v6L 1LV OVO'1S9) - - (v8+'905°6) 0DO00) 666 299 8| naip ugn Bug |
(000 0E¥ GBZ'G) (boo'oersezs) - . = - - " = an
(0.+'98€ 1LO9E) (czoozLgsz’)  (pBZLLLOEEZL) - LEE'GBO'¥BB'6 = P = = uoo &) Buoa ugnyu
10 0 Anb dg| yop |
(00000000504 L) - (000°'000°005°D4L) - & . » . % 241 02 BIYD
(¥25'096°Gr ) 12) = (ge0'296'c9LG6) - 115°000°8E0° VL - = = - uBnyu
16) 3 £nb dgy you |
910 LLE GEE'85E L0ZGII'860Bl GliZOZOE9'gee - . - 4 - = weu
Buoy uenuy) uényu 167
166660 LZZ0Ckh | BOGB00'0.FOF PPOGGLGOEZEZ ZZLLZLBYE'LL 9ER°0/£°888°GH9 (8/Z'E6L'EL¥'SZ) 0000ES LS6TT ¥BF'90S6 000°000000ZvY weu nep gs
2:0i1) WEN

Buga Bug | jeos wany Bugyy  1oyd ugyd BNy Ry DS DYD UPA  LU) jeyd ugs fe} gy O 1Yo veydpo  ueyd pa ugA

Bupp o yaj 167 gniy) nes apnuy agyy Andd - ) nep Anp 1e) gib yuep BODOBYY UDA  UDA
ugnyu 107 493 yusyo $p Bugyy
ana

nny ©s nys uoa ugnbu weih buey yuiy yuij "LEz

NOH OS NHO NQA  "€2

.u__..m D [T T

3 =

2 u.m

=

o E

c ol

..W... =

@

c

o

=

on

8 > ' gls

i c ol &

> E ol 9
o O

(8] L) al ©

2 < ol o
S

; ol 8

= n| v

X ~| ~

=

~D

i=4

T

E

(=8

>

[ =

<D

Quy nay dwoc trich iap tir thu nhap tinh thué thu nhap doanh nghiép trong nam cla Nhom Cong ty. Qu

dwoc st dung dé chi trd cac hoat dgng lién quan 4
Céng ty. Bién déng clia Quy phat trién khoa hoc va cong nghé (Quy PTKH&CN) trong ndm nhu sau:

QUY PHAT TRIEN KHOA HOC VA CONG NGHE
S6 dau nam
Trich lap trong nam

22,
Sé cudi nam
| 166 | Bdo cdo thudng nién 2025
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23.2. Chi tiét vbn cé phan
Sé cubi ndm Sé ddu nam 23.5. Quy
Vén cb phén Ty 16 s& hou Vén cé phén Ty 16 s6 hir VND
Tap doan Hoa chét Sé ddu ndm T&ng trong ndm  Gidm trong n&m Sé cubi ndm
Viét Nam 718.275.000.000 65,00%  718.275.000.000 65,00%
. . 419,568,
Céc cb dbng khac 386.724.100.000 3500%  386.724.100.000 35,00% Quy dhu tw va phattrién  78.880.000.950  63.539.567.849 142.419.568.799
TONG CONG 78.880.000.950  63.539.567.849 - 142.419.568.799
TONG CONG 1.104.999,100.000 100,00% 1.104.999.100.000 100,00% —_—— e
——— ——— ———— _————
23.3. Céc giao djch vé vén véi céc cé déng va phan phéi cé tirc 24. DOANH THU BAN HANG VA CUNG CAP D|CH VU
VND VND
N&m nay Na&m truoe N&m nay N&m trude
Vén cé phén da gép
Téng doanh thu 2.160.143.700.681 1.855.617.616.161
Sb dau nam 1.104.999.100.000  442.000.000.000
Trong do:
TR TR AL é 1.956.192.986.511 1.784.696.114.526
S6 cubi nam 1.104.999.100.000 1.104.998.100.000 Doanh thu bén thanh pham At N R,
e Doanh thu bén hang héa 196.227.862.961  63.043.322.691
Phén phoi loi nhuin Doanh thu cung cép dich vu 5.805.078.645 6.102.093.153
VND
h 1.917.772.564 1.776.085.791
Sé duoc Sé da trich S6 trich ER ) K
phéan phbi trong ndm trudec trong ndm nay Cac khoan giam triv doanh thu = (38.850.000)
Trich lap quy khen thwdng, phic loi tir loi T 56:
nhuan sau thué nam 2024 (*) 21.179.855.950  21.000.000.000 179.855.950 s e
Tam frich |&p quy khen thwéng, phic lgi tir Gidm gié hang ban - (38.850.000)
lgi nhuan sau thué nam 2025 (**) 20.900.000.000 - 20.900.000.000
Trich lap quy thiedng ngudi quan ly (%) 500.750.000 5 509.750.000 DOANH THU THUAN 2.160.143.700.681 1.855.578.766.161
Trich 14p quy Gau tu phat trién (*) 63.539.567.849 - £3.539.567.849 Trong d6:
Chia cé tirc bang tién (*) 110.499.910.000 - _110.499.910.000 Doanh thu dbi véi bén lién quan (Thuyét minh s6 34) 75.416.609.700  61.087.841.227
TONG CONG 216.629.083.799 __ 21.000.000.000 _ 195.629.083.799 Doanh thu déi véi bén khéc 2.084.727.090.981 1.794.490.924.934

—_— e

(*) Theo Nghj quyét Dai hoi déng cb dong thuong nién ndm 2025 s6 02/2025/NQ-DHPCP ngay 22 thang 4
nam 2025, Pai hoi déng cb doéng da théng qua phurong an phan phéi loi nhuén, trich lap cac quy, chia cd

tirc nam 2024.

(**) Tam trich 10% lgi nhuan sau thué nam 2025 vao Quy khen thudng, phic loi theo Té trinh ngay 27 thang

01 nam 2026 dwoc Téng Giam déc phé duyét.

23.4. Cb phiéu

S6 lwgng cb phiéu dang ky phat hanh

S6 Iwong cbd phiéu da phat hanh

Cé phidu phé thong

Sé Iwgng cb phiéu dang Iwu hanh

C8 phiéu phb théng

Sé cudi ndm
110.499.910

110.498.910
110.489.910

110.499.910
110.499.910

cé phféu
Sé du ndm
110.499.910

110.499.910
110.499.910

110.499.910
110.489.910

Cé phiéu clia Cong ty @& duoc phat hanh véi ménh gia 10.000 VND/cb phiéu. Céc cb déng ndm gilr co
phiéu phd théng clia Cong ty dugc quyén hudng cb tire do Cong ty cong bd, Mai cb phiéu phd théng thé
| 168 | Baoen trﬁl?t quyen hiéu quyét, khong han ché.

onghien 2025

25,

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vén clia thanh pham da ban

Gia vén ca hang hoa da ban

Thué GTGT @u vao khéng duoc khéu trir
(Hoan nhap) Dy phong gidm gia hang ton kho
Gia vén khac

TONG CONG

N&m nay

1.443.054.453.481
162.262.434.701
13.811.878.913

37.308.676

VND
Nam trude

1.305.972.502.448
42.496.837.189
5.424,770,920
(3.172.722.822)

1.619.166.075.771

1.350.721.387.735

_——
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26. DOANH THU HOAT DONG TAI CHINH
VND 30. THU NHAP KHAC VA CHI PHI KHAC
N&m nay N&m trudc VIND
= N&m nay Nam trube
Lai tién g ngan hang 36.048.035.266  27.493.000.940
_ Thu nhép khac
L&i chénh I&ch ty gia da thic hién 5.652.090.773 2.390.168.176 , ,
) Lai tir thanh Iy, nhuong ban tai san cé dinh 444.254 469 1.453,576.792
L&i chénh l&ch ty gia chua thyc hién 141.824.749 232.423.839 _
5 Phé ligu thu hoi 202.395.455 92.796.364
TONG CONG 42.741.950.788  30.115.593.955
Hang tén kho thira sau kiém ké 4.593.595.870 -
27. CHIPHIi TAI CHINH
Cac khoan khac 84.680.836 -
i 5.738.961.870 1.564.118.419
Nam nay Nam trute
Chi phi khac
Chi phi i vay 6.456.561615  2.376.789.282 Chi phi khu hao TSCB ngirng hoat ddng - (382921.888)
L3 chénh l&ch ty gia da thue hién 741.999.962 485.620.863 s e i (1.872.954.855) (121.423.811)
L& chénh I&ch ty gia chua thue hién 36.223.774 . (1.872.954.855) (504.345.699)
TONG CONG 7.234.785.351 2.862.410.145
e — LQ1 NHUAN KHAC THUAN 3.866.007.015 1.059.772.720
—_——
28. CHIPHIi BAN HANG
- 31. CHIPHI SAN XUAT KINH DOANH THEO YEU TO
N N& r:m e
Y a N&m nay NEm truec
hi phi j 9.752.177.550 3.836.056.616
Chipht nhile vin ban hiing . Chi phi nguyen liéu, vat liéu 747159.842.746  623.256.495 658
i i i san ph 3.974.524.081 2.846.406.422
GRSt g B3 66”: G5 3 pham o v Chi phi nhan cong 197.350.574.953  188.580.794.937
i i 53 ' 597. 1088.324
Chi phi kh&u hao Tai san ¢ dinh 53.597.732 266.088.32 Chi phi khéu hao tai sén cé @inh  (Thuyét minh 6 11) 33895086.804  44.595009.648
Chi phi dich vy mua ngoai 149.420.973.369  96.398.502.215 Chi phi dich vu mua ngoai 610.140.735.371  497.665.163 463
Chi phi ban hang khac 7460487712  8.101.950.530 Gac chi phi khac 202.454.759.501 144.176.638.550
TONG CONG reanrenane 1niAsa 07 TONG CONG 1.791.019.899.465 1.498.284.002.256
#ﬁ
29. CHIPHI QUAN LY DOANH NGHIEP 32.  THUE THU NHAP DOANH NGHIEP
VNC
Nhém Cong ty c6 nghia vu ndp Thué Thu nhap Doanh nghiép (thué “TNDN") véi thué suét bang 20% thu
Ném nay Ném truoe nhap chiu thué tir tt ca cac hoat dong kinh doanh.
Chi phi nhan vién quan ly 30.048.200.414  29.710.649.704 Cac bao cao thué clia Nném Céng ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac
. . qui dinh v& thué aéi vai cac loai nghiép vu khac nhau cé thé duoc gidi thich theo nhiéu cach khac nhau, sé
Chi phi 88 ding vén phang 092.216.162 852154381 thué Gwoc trinh bay trén bao céo tai chinh hop nhét cé thé s bj thay G6i theo quyét dinh cubi cing cla co
Chi phi kh&u hao Tai san cb dinh 1.091.756.724 1.030.041.811 quan thué.
Thué, phi va |& phi 9.728.858.048 6.771.870.797
Chi phi dy phong 212.056.516 161.304.766
Chi phi dich vu mua ngoai 23.413.593.991 24.123.367.243
Trich lap Qu§ phét trién khoa hoc va cdng nghe 15.000.000.000

Chi phi quan ly doanh nghiép khac

36.066.281.545

30.677.996.98¢

BAO CAO TAI CHINH

116.552.963.407 93.427.365.69(

#ﬁ

TONG CONG
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32.1. Chi phi thué Thu nhap doanh nghiép
sy LAI TREN CO PHIEU
N&m nay N&m trude A, g
Chi phi thué TNDN hién hénh 57927381635  69.602.914.984 Nhém Céng ty sir dung cac théng tin sau 6& tinh 1ai co ban va Iai suy gidm trén cd phiéu:
Chi phi (thu nhap) thué TNDN hoan lai 5.870.745.174 354663559 Nam trude
N&m nay (Trinh bay lai)
TONG CONG 63.798.126.809  69.957.578.543
ﬁﬂ:ﬂ -
_ . ) Loi nhuén sau thué (VND) 208.948.230.404 238.636.262.415
Duwéi day 1a dbi chiéu chi phi thué TNDN va két qua ca loi nhudn ké toan trudc thug: _ T " s "
- Piéu chinh gidm do trich quy khen thuéng, phic loi (VND) (%) (20.900.000.000)  (21.6898.605.950)
Loi nhu@n thudn sau thué phin bé cho cb déng s& hivu c6
Na&m nay Nam trude phiéu phé théng (VND) 188.048.230.404  216.946.656.465
Téng lgi nhuén ké toan trwéc thué 293.136.073.511  328.292.956.159 S lvong cb phiéu phd thong Iuu hanh binh quan (C6 phiéu) 110.499.910 110.499.910
Céac khodn diéu chinh téng (gidm) L&i co ban trén cb phiéu (VND/cd phiéu) 1.702 1.863
Céc khoan phat hanh chinh vé thué 86.966.158 353.900.447 Lai suy giam trén cb phiéu (VND/c6 phiéu) 1.702 1.963
Chi phi khéng duoc khau trir thué khac 25.540.434.709  21.359.233.548

(*) Loi nhuan dung @& tinh I5i trén cd phiéu ndm 2025 dwoc digu chinh gidm cho khodn trich quj khen
Cac khodn diéu chinh khac 227.159.669 (218,197 441) thudng, phic Ioi tir Igi nhuan ciia ndm 2025 theo theo Te trinh ngay 27 thang 01 nam 2026 duoc Téng
Giam déc phé duyét. Loi nhuan dung @& tinh 1ai trén cb phiéu nam 2024 3 duoc dieu chinh lai so voi sb

Téng loi nhuén tinh thué 318.990.634.047  349.787.892.713 liéu @A trinh bay trong Béo c4o tai chinh hop nhat nam 2024 @& phan anh khoan thue trich quy khen
Thué suét thué Thu nhap doanh nghiép 20% 20% thudng, phuc loi tir loi nhuan sau thué nam 2024 theo Nghj quyet DBai héi dong cb déng nam 2025 sb
02/2025/NQ-DHDCP ngay 22 thang 4 nam 2025.
Téng chi phi thué Thu nhap doanh nghiép 63.798.126.809  60.957.578.543 o gan
_—
Theo @6, I5i co ban trén cd phiéu cho nam tai chinh két thic ngay 31 thang 12 nam 2024 duoc trinh bay
Thué TNDN hién hanh phai trd dwoc xac dinh dua trén thu nhap chiu thué cla nam hién tai. Thu nhap S6 da trinh bay
chiu thué cla Nhém Caéng ty khac véi thu nhap duoc bao cao trong bao cao két qua hoat aong kinh doanh trén bdo céo
hop nhét vi thu nhap chiu thué khong bao gom cac khoan muc thu nhap chiu thué hay chi phi duoc khéu néim trude Didu chinh S6 trinh bay lai
trir cho muc dich tinh thué trong cac ndm khac va ciing khong bao gom céc khodn muc khong phai chiu
thué hay khéng duoc khau trir cho myc dich tinh thué. Thué TNDN hién hanh phai trd cia Nhém Cong ty Lol nhuan sau thué (VND) 238.636.262.415 -  238.636.262.415
dwoc tinh theo thué suét da ban hanh dén ngay két thuc ky ké toan. Bidu chinh tiing do trich quy khen thudng,
32.3. Thué thu nhép hoan lai phiic lgi (VND) (21.000.000.000) (689.605.950)  (21.689.605.950)
Nhém Cong ty @3 ghi nhan tai san thué thu nhap hoain lai voi cac bién dong trong nam béo cdo va nam Lgi nhugn thuén sau thué phan bé cho
PSS Aot ' ' cb déng s& hivu cb phiéu phd théng
VND (VND) 217.636.262.415 (689.605.950) 216.946.656.465
Béo céo két qua hoat dong sé lucgg oé_ghiéu phéd théng Iy hanh binh
Bang cén dbi ké toan hop nhét kinh doanh hop nhét quan (Co phiéu) 110.499.910 " 110.499.910
Sé cubi n&m S ddu ndm NEM nay NEm trisde L&i co ban trén cb phiéu (VND/cS phiéu) 1.970 (7) 1.963
Tai san thué thu nhap hoan lai Tai ngay 31 thang 12 n&m 2025, Céng ty khong co cb phiéu phé thdng tiém nang cé tac déng suy giam.
Khau hao Taisan cd
dinh 7.262.306.452 12.503.362.726 5.241.056.274 354.663.559
Lai ndi bd chuwa thire
hién 121.931.021 - (121.931.021) =
7.384.237.473 12.503.362,726
—_— e
Thué thu nhip hoén lai phai tré
Chénh léch tam thoi
phat sinh tir doanh thu
dbn tich chuwa tinh thué 751.619.921 - 751.619.921 -
751.619.921 .
Thu nhép (chi phi) thué thu nhap hoan lai tinh vao ket qua
hoat déng kinh doanh hop nhit 5.870.745.174 354.663.559
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34. GIAO DICH VA SO DU V@' CAC BEN LIEN QUAN Giao djch va sé duw véi céc bén lién quan (tiép theo)

34.1. Giao djch va s6 dw v&i céc bén lién quan Vio ngay két thiic ky ké toan nam, cac khoan phai thu va phai tré voi cac bén lién quan nhu sau:

Danh sach céc bén lién quan cb quan hé kiém soat va cac bén lién quan khac cé giao dich trong yeu voi VND
Nhém Céng ty trong nam va tai ngay 31 thang 12 nam 2025 nhu sau: P 4

Bén lién gua S6 cubi ndm S6 dau nadm
Bén lién quan Mbi quan hé qaan
Tap doan Hoa chat Viét Nam Cong ty me Phai thu ngén han cua khéach hang
Cong ty Cb phan Bot giat LIX Cong ty cung Tap doan Cong ty CA phén Bt giat LIX 4.247.300.016 4.025.082.240
Céng ty C& phan Cong nghiép Cao su Mién Nam Céng ty cung T4p doan Céng ty Cb phén Phan bén va Hoa chat Can Tho 40.910.400 450.641.880
Céng ty C4 phan Phan bén Mién Nam Cong ty cung Tap doan Cong ty C phan Pin - Ac quy Mién Nam 1.933.744.860 956.027.880
Céng ty cbd phén Phan bén va Hoa chat Cén Tho Cbng ty clng Tap doan Céng ty cé phﬁn Bot giat NET _ 2 444 .950.440
Céng ty ci phzn Pin - Ac quy Mién Nam Céng ty clng Tap doan Céng ty TNHH Nhura va héa chat TPC Vina 114.924.960 121.645.800

Co ph i hé Q Co cung Tap doan

i e o ; e TONG CONG 6.336.880.236 7.998.348.240
Céng ty C& phan DAP - Vinachem Céng ty cung Tap doan —_—
Cbng ty C& phan Héa chét Viét Tri Céng ty cling Cong ty me ri R T———_——
Céng ty C phan Thiét ké Céng nghiép Hoa chat Cong ty lién két cia Cong ty me

Céng ty C& phan Thiét ké Cong nghiép Hoa chat 3.173.190.000 -

Céng ty C phan Bot giat NET
Cbng ty TNHH Nhira va héa chat TPC Vina

Cong ty lién két clia Cong ty me
Céng ty cung Tap doan

Nhirng giao dich trong yéu clia Nhém Cong ty vai cac bén lién quan trong nam bao gbm:

Bén lién quan
Tap doan Hoéa chét Viét Nam

Cong ty Cb phan Bot giat LIX

Céng ty Cé phén Phan bon Mién Nam

Cong ty CP Phan bén va Héa chét Can Tho

cong ty C4 phan Pin - Ac quy Mién Nam

Céng ty C& phan Hoi kj nghé Que han

Céng ty CP Thiét ké Céng nghiép Hoa chat

Céng ty Cé phan Bot giat NET

Coéng ty TNHH Nhira va héa chat TPC Vina

Coéng ty C4 ph&n DAP - Vinachem

Cong ty Cé phan Cong nghiép Cao su Mién

Nam
Cong ty C& phan Hoa chat Viét Tri
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Néi dung nghiép vu

Thué van phéng
Chia cd tire

Mua hang
Ban hang

Cho muon hang
Ban hang

Ban hang
Ban hang

Ban hang
Mua hang

Mua dich vy
Ban hang

Bén hang
Ban hang

Ban hang

Mua hang

N&m nay

840.000.000
71.827.500.000

311.118.825
30.031.159.700

1.878.212.500
2.751.896.000

1.891.730.000
16.881.199.500

13.500.000
61.004.000

1.129.289.370
22.306.147.500

1.509.207.000

31.770.000

138.600.000

VIND
Nam truee

1.680.000.000
71.827.500.000

307.412.480
25.149.365.000

673.692.500

4.088.351.000
7.070.832.500

28.350.000
110.131.550

1.505.719.160
23.685.695.000

1.057.975.000
7.272.727

Phai tra nguwoi ban ngan han
Cbng ty C4 phén Hoi ki nghé Que han
TONG CONG

3.173.190.000 -
—_————

————  —

11.948.120

11.949.120

WRPN o e —
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35. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN HQ'P NHAT

e BAO CAO THUONG NIEN 2025

j Sd dé am —~ 0 ~ 4 Y P ~n

SORGA i i CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Pb la My (USD) 484 655,18 176.747 .36
Dbng Euro (EUR) 7.590,21 1.069,46

35.2. No khé doi da xur ly
VIND
Sé cubi ndm Sé ddu ndm
Cang ty TNHH Phiic An Yén Binh 1.077.385.950  1.077.385.950
CONG 1.077.385.950 1.077.385.950
m:ﬁl

36. S KIEN QUAN TRONG TRONG NAM

Ngay 17 thang 10 nam 2025, Uy ban Nhan dan phuéng Trén Bién, tinh Bong Nai ban hanh quyét dinh sb
2351/QD-UBND vé viéc thu héi a4t clia Téng Cong ty C phén phat trién khu céng nghiép - Sonadezi cho
Cong ty Cé phan Héa chat Co ban Mién Nam thué lai dé thyc hién dé an chuyén ddi Khu céng nghiép
Bién Hoa 1 thanh Khu @b thj - thurong mai - dich vu va cai thién moi trurdng tai phwdng An Binh, thanh phd
Bién Hoa (nay 1a phuong Trdn Bién, tinh Béng Nai). Theo d6, tdng dién tich dat thu hdi 14 82.308,9m’,
Cong ty dang phéi hop chat ché véi cac co quan chirc nang dé trién khai cong tac thao db va di doi tai
san trén dat theo dung trinh tw quy dinh clia phap luét.

37. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng c6 sy kién nao phat sinh sau ngay két thic ky ké toan.s
bay trong Béo cdo tai chinh hop nhat cia Nhom Céng ty. 72

—

TP. H6 Chi Minh, ngay ... thang 03 nédm 2026
XAC NHAN CcUA NGUOI BAI DIEN THEO PHAP LUAT

. :
Pang Hong Yén Pham Thi Thu Hang Lé Thanh Binh "
Nguéi lap biéu Ké toan trwéng Tbng Giam déc

Thanh phé H& Chi Minh, ngay 23 thang 02 nam 2026

LE THANH BINH
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Codng ty Co phdn Héa chét Co bédn Mién Nam

Tru sé chinh

22 Ly Tu Trong, Phudng Sai Gon, Thanh phé H6 Chi Minh

Dién thoai (028) 3829 6620 - 3822 5373

Website www.sochemvn.com
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Building Foundations - Securing Futures

The theme “Building Foundations - Securing Futures” reflects the pivotal stage of
development of South Basic Chemicals Joint Stock Company in 2025, marked by the
official commencement of construction of the Nhon Trach Chemical Plant Project, a key
project in the Company’s strategy to expand production scale, enhance manufacturing
capacity, and modernize technology. This milestone represents an important step in
establishing a solid foundation in terms of infrastructure, governance, and resources,
laying the groundwork for the Company’s stable and long-term development.
The theme also embodies the Company’s vision toward sustainable growth amid
Vietnam’s ongoing economic recovery and development. Through proactive investment,
strengthening internal capabilities, and enhancing competitiveness, the Company is well
positioned to capture market opportunities, contribute actively to the chemical industry

supply chain, and gradually reinforce its market position while creating long-term value for

shareholders, employees, and society.




GENERAL INFORMATION

Chairwoman's
Message

“Building Foundations - Securing Futures”

reflects the significance of 2025 as a pivotal milestone, marking important
progress in the implementation of key investment projects, and opening up
a long-term development phase for the Company. As a leading enterprise in
the basic chemicals sector, CSV recognizes its responsibility to accompany
economic development, preparing production capacity to create sustainable

value for the chemical industry and the future of Vietham.

H€| Tk o At e AT T
S, ol Ty 0 Prabn Wta CHls o ik s s

LE KHOI CONG

BEF AN NtA MAY HOA CHAT NHON TRACH

Dear Esteemed Shareholders, Customers, Partners, and all Employees!

The global economy in 2025 continues to face many
uncertainties, from geopolitical tensions, evolving
trade policies, to ongoing shifts in global supply
chains. Domestically, Vietham's economy maintains
positive growth momentum, supported by public
investment, the recovery of industrial production,
and development orientations for foundational
industries. This context presents both challenges
and new requirements for industrial enterprises,
especially those that play a critical role in supplying
essential inputs to the economy.

Vietnam's chemical industry is entering a crucial
transition phase. Pressures from fluctuating
row material prices, energy costs, increasingly
stringent environmental protection requirements,
and competition from imported products demand
that companies in the sector restructure their
production space, upgrade product technology,
and enhance operational standards. Concurrently,
the trend of localization and the development of
high value-added industries such as electronics,
semiconductors, and energy are creating new growth
potential for the basic chemicals sector.

The year 2025 marks a strategically significant
milestone as the Company officially commences
the Nhon Trach Chemical Plant Project. This is
not merely a step to implement the relocation
roadmap according to planning, but also a long-
term investment decision, laying the foundation for
a comprehensive restructuring of the production
space, concentrating resources, and enhancing

technological capabilities. The project is oriented
to become a modern and advanced chemical
production complex, meeting high standards for
safety, environment, and quality, thereby creating a
basis for CSV to gradually develop product lines with
high technical requirements, serving key industries.

In parallel with the implementation of the strategic
investment project, the Company continues to
maintain stable production and business operations,
proactively adapting to market fluctuations, and
strictly controlling costs. The Board of Management
identifies project management, financial discipline,
safety, and environmental protection as top priorities,
while also focusing on human resource preparation
and enhancing management capacity to ensure the
progress, quality, and effectiveness of key projects.
The strategic initiatives implemented in 2025
demonstrate CSV's consistent orientation in
preparing for a sustainable development path,
thereby continuing to affirm its position as a leading
basic chemical enterprise.

On behalf of the Board of Directors, | sincerely
thank the Shareholders, investors, partners, and
all employees for their companionship, trust, and
support throughout the past period. Your dedication
and contributions are important driving forces for
CSV to enter a new growth cycle, continuing to create
sustainable values for the community, society, and
the future.

Sincerely,

Chairwoman of the Board of Directors
Mrs. Nguyen Thi Mai




GENERAL INFORMATION

Vision - Mission - Core Values Business philosophy

To become a leading enterprise in the field of basic chemical

"Customer satisfaction is the measure of success -
safety and environmental friendliness, and contributing to the Sustainable development is the Iong-term goal"

preservation of the nation's valuable natural resources.

production, committed to sustainable development, ensuring

We believe that true success comes from creating value for customers, partners,

and society, while maintaining sustainable long-term development for the chemi-
Continuously innovating, researching, and developing high-

cal industry and the future of Vietham.

quality chemical products to meet diverse market demands, while
creating sustainable value for the community and contributing

to the promotion of national economic development.

Core values

Sustainable Development: Focusing on strategic
investment and targeted development, ensuring

business efficiency alongside social responsibility.

Quality and Reputation: Committed to product and service quali-

ty, maintaining trust with customers and partners.

Innovation: Continuously improving technology, production pro-

cesses, and management methods.

People: Building a professional, creative, and comprehensively,

developing work environment for employees.

Safety and Environment: Prioritizing
safety and environmental protection in all

activities.

| 6 | 2025 Annual Report
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GENERAL INFORMATION

General information

Trading name

South Basic Chemicals Joint Stock Company

Abbreviated name

South Basic Chemicals

English name

South Basic Chemicals Joint Stock Company

Head office 22 Ly Tu Trong Street, Saigon Ward, Ho Chi Minh City
Telephone (028) 3829 6620 - 3822 5373

Fax (028) 3824 3166

Website www.sochemvn.com

Securities code Csv
Charter capital VND 1,104,999100,000
Owner's capital VND 1,104,999100,000

Business registration certif-
icate no.

0301446260, first registered on September 24, 2003; 12th amendment
registered on September 27,2025, issued by the Ho Chi Minh City
Department of Finance.

Building Foundatlons Securing Futures; || 11 I
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GENERAL INFORMATION
E—

1976 - 1985

BEGINNING

Establishment and development process

South Basic Chemicals Company was established
on July 21,1976, under Decision No. 240/HC of the
General Department of Chemicals, comprising 04
affiliated units: Bien Hoa Chemical Plant (VICACO),
Tan Binh Chemical Plant (COPHATA), Dong Nai
Chemical Plant, and Thu Duc Chemical Plant.

To meet the needs of research, production, and
development, the Company established several
additional units, including the Bao Loc Bauxite

Mine, the Experimental Research Workshop, and

the Electromechanical Workshop.

1986 - 2003

TRANSFORMATION

« During the period when Vietham's economy

began transitioning toward innovation and
integration with the market economy, the
Company was among the state-owned
enterprises permitted to convert into a one-
member limited liability company. On September
24, 2003, the Department of Planning and
Investment issued the Company's first business
registration certificate under the official name

Southern Basic Chemicals One-Member Limited

Liability Company.

2004 - 2013

MATURITY

The Company has continuously strived for improvement
and innovation to better meet market demands, while also
expanding and developing its production activities. Additional
units were established, including the Vietnam Phosphorus Plant
(2004), which was later restructured as Vietnam Phosphorus
Joint Stock Company in 2010, in which the Company holds a
65.05% stake, and Tan Binh Chemical Plant 2 (2009).

On August 20, 2012, Vietnam National Chemical Group issued
Decision No. 243/QDb-HCVN regarding the equitization of
Southern Basic Chemicals One-Member Limited Liability
Company, setting the enterprise valuation date at 0:00 on
October 1,2012.

On July 28, 2013, Vietham National Chemical Group issued
Decision No. 248/Qb-HCVN approving the plan to convert
Southern Basic Chemicals One-Member Limited Liability
Company into South Basic Chemicals Joint Stock Company.
On December 12, 2013, the General Meeting of Shareholders
was convened to officially establish South Basic Chemicals

Joint Stock Company.

2025

INNOVATION & DEVELOPMENT

On January 2, 2014,

commenced operations under the name South

the Company officially

Basic Chemicals Joint Stock Company. Following its
equitization, the Company entered a phase of stable
development. During this period, the Company
accelerated investments in new machinery and
equipment, expanded its production facilities, and
prepared for the next stage of growth as the national
economy deepened its integration, fully utilizing its
production capacity to meet market demands.

In 2024, the Company issued an additional 66.3
million Shares with an implementation Percentage
of 100:150, increasing its Charter Capital to VND
1104,999100,000 from equity. This is a significant
step, strengthening its solid financial foundation
and expanding opportunities for sustainable
development, enhancing the Company's position in

the market.

In 2025, the Company approved and implemented the key project of Nhon Trach Chemical Plant

to relocate 03 existing factories from Bien Hoa 1 Industrial Park to Nhon Trach 6 Industrial Park in

accordance with the policy of the Dong Nai Provincial People's Committee on converting Bien Hoa 1

Industrial Park into an urban - commercial - service area and improving the environment. The project

not only meets the relocation requirements as per the plan but also creates a new infrastructure

foundation, expands development potential, and promotes the Company's stable and sustainable

development in the coming period. During the year, the Company also invested in, accepted, and put

into use 05 works serving production and business, contributing to improving operational efficiency,

stabilizing production, and supporting the completion of the set Indicators and plans.

Building Foundations - Securing Futures | 13 |



GENERAL INFORMATION

Outstanding achievements

2000 2004 2016 2015 2018 2019
Third-class Second-class First-class Emulation Flag from Emulation Flag from the Emulation Flag from the Commission
Labor Order Labor Order Labor Order the Prime Minister Vietnam General Confederation of Labor for the Management of State Capital at
: i Enterprises (CMSC)

1995 2006

. Certificate of Merit from the Certificate of Merit from 2020 2021
Vietnam General Confederation of Labor the Prime Minister Emulation Flag from Emulation Flag from the CMSC
Vietnam National Chemical Group
i Emulation Flag from
Vietnam National Chemical Group
2015 2016
Certificate of Merit from Certificate of Merit from the Vietham
Vietnam National Chemical Group General Confederation of Labor
For outstanding achievements in the 3 A
90-day sprint emulation campaign . Cemﬁcat.e ofiverit fr(?m e 2022 2023
in 2015 to exceed the 2015 business Vietnam National Chemical Group
! ; ) ) ) Emulation Flag from the Prime Minister Emulation Flag from the CMSC
production plan (Second Prize) For outstanding achievements in

Science and Technology activities
during 2016-2020, contributing to
the development of the Group

W W

Emulation Flag from the CMSC Emulation Flag from the
Viethnam Trade Union of Industry and Trade

Emulation Flag from the
Vietnam General Confederation of Labor

Emulation Flag from
Vietnam National Chemical Group

2017 2020 2023
Certificate of Merit from the Ministry Certificate of Merit from the Vietham Certificate of Merit from 2024
of Industry and Trade General Confederation of Labor the Ministry of Industry Emulation Flag f th
mulation Flag from the
Certificate of Recognition: “Enter- Certificate of Merit from the and Trade Vietnarm Trade Union ofglndustry and Trade
prise for Employees” CMSC

| 14 | 2025 Annual Report Building Foundations - Securing Futures | 15 |



GENERAL INFORMATION

Outstanding achievements

2015 -
Top 50

Environmentally-Friendly Brand

2016 -
L Top 10
Reputable Brands in

Vietnam’s Chemical Industry

Top 50
One of the Top 50 Leading Brands in Vietna

2018 -

Top 50
Best-Listed Companies in Vietnam

|
|

2019 - .

Viethnam Gold Brand Certification

Outstanding Labor Collective
of 2019 recognized by
Vietnam National Chemical Group

\ J

| 16 | 2025 Annual Report

Top 329 Listed Enterprises that fully complied
with information disclosure obligations

Outstanding Labor Collective
of 2020 recognized by

Vietnam National Chemical Group

\
2021 -

Outstanding Labor Collective
of 2021 recognized by
Vietnam National Chemical Group

2022 -
|

Top 42 Capitalized Enterprises with
the best annual reports selected for the
final round

Top 10 Strong ASEAN Brands 2022

Achieved the title of
High-Quality ASEAN Products - Services 2022

Outstanding Labor Collective

of 2021 recognized by
\ Vietnam National Chemical Group /

2023 -
.

Bronze award for 'Vietnam's No. 1 Brand 202
evaluated and selected by the
Asia Business Development Research Center.

Top 5
Unit with the highest profitin
Vietnam National Chemical Group in 2023

Top 5

Unit with the highest return on equity in
Vietnam National Chemical Group in 2023

Outstanding Labor Collective of 2023 recog-
\nized by Vietnam National Chemical Group

2024 - )
Top 5

Most profitable units of
Vietnam National Chemical Group in 2024

Top 5

units with the best return on equity of
Vietnam National Chemical Group in 2024

Outstanding unit in the emulation movement

\of Vietnam National Chemical Group in 2024/

2025 - \
Top 5

Most profitable units of Vietham National
Chemical Group in 2025

Information Disclosure Standard Achievement
Certificate awarded by VietStock

\ J

Building Foundations - Securing Futures | 17 |




GENERAL INFORMATION

Business lines and business locations

Business lines

Manufacture of basic chemicals
Details: Manufacture of chemical industry products (excluding highly toxic chemicals, no

—\Chemica/ production in Ho Chi Minh City).

Manufacture of other chemical products not elsewhere classified
Details: Manufacture of chemicals for industrial use, manufacture of chemicals for food

—\addiﬁves (not operating at the head office).

3 Manufacture of other food products not elsewhere classified

Details: Processing of salt products for food use (not operating at the head office).

N\

4 Other specialized wholesale not elsewhere classified

Details: Wholesale of chemicals for industrial use; wholesale of chemicals for

—\food additives.

5 Manufacture of fertilizers and nitrogen compounds

(not operating in Ho Chi Minh City)

N\

Scientific research and technological development
in the field of science and technology

Details: Other experimental research and service activities.

N\

| 18 | 2025 Annual Report

Business locations

With a diverse and high-quality portfolio of basic chemical products, the Company has been
steadily building a strong distribution network spanning from the Central and Central Highlands
regions to the Southwestern provinces and Ho Chi Minh City. Beyond being a trusted domestic
partner, the Company is gradually expanding its international footprint, particularly in the
Southeast Asian region. Backed by extensive experience and stable production capacity, the
Company takes pride in being a reputable enterprise in the chemical industry - consistently

accompanying and contributing to the nation's economic development.
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00
Q P Hodang Sa
o « i
N
Py ‘. Q' o Truong Sa
-~

Building Foundations - Securing Futures

| 19 |



GENERAL INFORMATION

Signature products

NaOH-Chlorine product group

The NaOH-Chlorine product group is the Company's core product line, including liquid caustic soda (20%-
50%) and chlorine-based products such as hydrochloric acid (20%-35%), liquid chlorine (99.99%), Poly Al-
uminium Chloride (liquid PAC 10%-17%, powdered PAC 30%-31%), and Javen (40-120 g/| effective chlorine).

The Company uses modern ion-exchange membrane brine electrolysis technology, ensuring optimal ca-

pacity, improved quality, and environmental safety. The NaOH-chlorine product group meets the needs of

various industries including water treatment, paper, textile dyeing, food, and petrochemicals.

Sodium hydroxide (NaOH)

Oil refining, paper industry, textile, food, soap and detergent
manufacturing, aluminum ore processing

Hydrochloric acid (HCI)

Steel pickling, textile dyeing

Liquid chlorine (Cl2)

Water treatment, bleach production

Poly Aluminium Chloride (liquid & powder)

Paper manufacturing, wastewater treatment, oil and gas

Javen (NaClO)

| B B B B

XU ly nudce, cdbng nghiép gidy, dét

Disinfectant - Chloramine B

o
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Disinfection, surface sterilization
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Phosphorus product group

The phosphorus product group includes yellow phosphorus produced by Vietnam Phosphorus JSC (a
subsidiary of CSV) through ore beneficiation and processing into yellow phosphorus for export to mar-
kets such as India and Japan and as input materials for Dong Nai Chemical Plant to produce phosphoric
acid and other phosphate-based products. Phosphorus products serve many important sectors such as

fertilizers, pharmaceuticals, food, electroplating, and microbiology.

Yellow phosphorus (Pa)

Production of HsPOa, used in the semiconductor industry,
electric vehicle batteries

Phosphoric acid (HsPO.4)

Raw material for producing fertilizers, pesticides, animal feed,
sugar, cooking oil, MSG, food phosphate salts, microbiolog-
ical industry

| B

‘ Sulfuric acid and sulfate product group

Sulfuric acid and sulfate product group includes technical sulfuric acid (50%-98%), pure sulfuric acid
(50%-97%), aluminum sulfate alum (7.5%-17% Al=0s), widely used in food production, batteries, fertilizers,

and water treatment applications.

-
Sulfuric acid (H2S04) 4

Production of fertilizers, aluminum alum; used as electrolyte
in lead-acid batteries

2

Pure Sulfuric Acid i

Used in the pharmaceutical industry, laboratories, produc-
tion of high-quality products, production of fertilizers, pesti-
cides, synthetic detergents, chemical fibers, plastics, paints

o

Aluminum sulfate alum (Al2(SOa4)s-nH20)

Water treatment, paper production

=

Building Foundations - Securing Futures | 21



GENERAL INFORMATION

Governance model and management structure

Management structure
South Basic Chemicals Joint Stock Company currently operates under the Joint Stock Company 9

model, with an efficient organizational structure and a streamlined, capable workforce. This has been . . .
Accordingly, the Company's governance model operates in

a core principle emphasized by the Board of Management since its early days, considered a key factor accordanceliIE S HaNe M Artic N e

in ensuring operational efficiency, enhancing brand value and corporate image, and ultimately driving Enterprises 2020, which stipulates the following:

Sl ldevslopment. - General Meeting of Shareholders;
- Board of Directors;

- Board of Supervisors;

Board of Management.

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF
SUPERVISORS
BOARD OF DIRECTOR

BOARD OF MANAGEMENT

BIEN HOA TAN BINH 2 DONG NAI CHI NH‘A'NH NHON TRACH
CHEMICAL PLANT CHEMICAL PLANT CHEMICAL PLANT TAN BINH CHEMICAL PLANT

SAFETY AND INVESTMENT - PLANNING - BUSINESS ACCOUNTING - HUMAN RESOURCES -

TECHNICAL
ENVIRONMENTAL CONSTRUCTION DEPARTMENT FINANCE ADMINISTRATION

DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT

| 22 | 2025 Annual Report Building Foundations - Securing Futures | 23 |
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Subsidiaries, associated companies

Subsidiaries

Main production-business Actual contributed Ty |é s3 hitu
Name of company Address . . = o
field charter capital ctia Cong ty
T L Industrial
Vietnam qggrko%: T_OL;i ra Production, trading, import
Phosphorus Joint ' J 9 . and export of yellow 39,34548 65.05%
Commune, Lao Cai
Stock Company phosphorus.

Province.

Associated companies

None

Affiliated units

Name of
company

No.

Address

Main production-business field

Bien Hoa
Chemical Plant

Road 5, Bien Hoa 1 Industrial
Park, Tran Bien Ward, Dong Nai
Province.

Production of NaOH - Chlorine and related derivatives,
serving various manufacturing industries. The plant's
products are primarily supplied to the Southern market.

Tan Binh 2
Chemical Plant

Road 5, Bien Hoa 1 Industrial
Park, Tran Bien Ward, Dong Nai
Province.

Production of H2SO0a (sulfuric acid) and aluminum
sulfate. The plant's products are primarily supplied to the
Southern market.

Dong Nai
Chemical Plant

Road No. 1, Bien Hoa 1 Industrial
Park, Tran Bien Ward, Dong Nai
Province.

Production of technical-grade HzPOa4 (phosphoric acid),
food-grade HzPOs4, and phosphate-based products. The
plant primarily serves industries such as sugar refining,
high-quality micronutrient fertilizer production, animal
feed processing, food production, cosmetics, beverages,
and beer manufacturing.

4 Tan Binh Branch

139 Phan Huy Ich, Tan Son Ward,
Ho Chi Minh City.

Trading AI(OH)s (aluminum hydroxide), H2SOa (sulfuric
acid), and Chloramine B. The branch's products are
widely used in various industries, including electronics,
battery manufacturing, paper production, fertilizers,
water treatment, and disinfection.

Nhon Trach
Chemical Plant

Nhon Trach 6C Industrial Sub-
zone, Nhon Trach 6 Industrial Park,
Phuoc An Commune, Dong Nai
Province

The Company is currently investing in the construction
of Nhon Trach Chemical Plant, with operations expected
to commence in 2026.

| 24 | 2025 Annual Report

Development orientations

-

Develop the Company with a market-oriented approach, building on a value chain

linked to the ecosystem of Vietham National Chemical Group, aiming to expand

01
02
03

the market and become one of Vietham's leading basic chemical manufacturers.

»

-

Develop the Company in a comprehensive, sustainable manner, with high compet-

itiveness, exploring and covering nationwide markets, aligning with the develop-

ment plan for the chemical industry in Vietham.

4

People are the key factor, forming a team of highly qualified and responsible em-
ployees with professional conduct and proactive creativity in work. Build and devel-

op the reputable and high-quality Southern Basic Chemicals brand.

L
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Development orientations

Chemical industry outlook

In 2025, the global economy decelerated with
global GDP reaching 3.20%, reflecting the impact of
protectionism and geopolitical risks. Although tariff
tensions have somewhat eased, risks persist as the US-
China agreement only lasts for one year and President
Trump continues to be firm on trade issues. Against
this backdrop, Vietnam's economy demonstrated
positive resilience. GDP in 2025 increased by 8.02%, the
highest level in the 2011-2025 period (excluding 2022

| i ) Macroeconomics 2025 - External Challenges, Internal Resilience

due to a low base effect), driven by public investment
disbursement, industrial production recovery, and
export growth from FDI enterprises. However, domestic
consumption remained below pre-pandemic levels,
partly due to the impact of extreme weather with
estimated damages of 99,469 billion VND, according
to the General Statistics Office of Vietham. Overall,
the economy showed strong internal resilience despite

numerous external challenges.

ﬁﬂ‘ﬂ Chemical Industry Accelerates with Vietnam's "New Growth Era"

In the short term, the chemical industry's outlook is
supported by improved manufacturing activity, with
PMI consistently above 50 points as of December
2025, according to S&P Global. This reflects recovering
demand in downstream industries such as paper,
textiles and dyeing, steel, food, and water treatment,
thereby boosting demand for basic chemicals. For
the 2026-2030 period, the Government aims for
an average GDP growth of 10% per year, thereby
reinforcing the chemical industry's pivotal role in the
industrialization process. According to the Strategy
for Chemical Industry Development to 2030, Vision
to 2040, the Ministry of Industry and Trade identifies
basic chemicals as a key sub-sector and aims to

expand capacity; develop concentrated chemical

complexes; and simultaneously reduce reliance on
imported raw materials. The strategy emphasizes the
goal of enhancing input self-sufficiency and increasing
product value, creating a foundation for sustainable
growth across the entire industry.

Overall, the chemical industry possesses significant
growth potential, especially in the long term, despite
remaining susceptible to fluctuations in output prices
based on market supply and demand. Furthermore,
the profitability of businesses in the industry heavily
depends on production costs, particularly the prices of
imported raw materials such as industrial salt, apatite

ore, sulfur, along with electricity costs. Specifically:

% Rising Electricity Prices but Still Competitive Globally

Electricity price is a key cost factor for the chemical
industry, accounting for approximately 30% of the
cost of goods sold. In the 2024-2025 period, although
electricity prices in Vietham have been adjusted
upward twice and are gradually moving towards
market-based operation, the current price remains

among the lowest in the world, helping domestic

| 26 | 2025 Annual Report

businesses maintain a cost advantage compared to
major NaOH producing countries like China and the
US. However, the upward trend in electricity prices
in the coming years could put pressure on profit
margins and reduce the competitiveness of chemical

businesses against imported goods.

=

«ﬂp NaOH-Chlorine - Cyclical Pricing Amid Capacity Constraints

(Souéﬁc soda (NaOH) is an essential basic chemical
widely used in the paper, textile dyeing, aluminum,
water treatment, and detergent industries. Domestic
demand in Vietham continues to grow steadily,
reaching an estimated 450,000 tons per year during
2024-2025. However, current domestic production
capacity meets only about 55% of demand, requiring
Vietham to maintain large-scale imports, mainly
from China and other Asian countries. As a result,
domestic NaOH prices are highly sensitive to import
prices, particularly movements in the Chinese
market, leading to cyclical price fluctuations.

Despite strong demand growth, capacity expansion
still faces several constraints. One key challenge
is the limited supply of industrial salt, the primary

raw material for chlor-alkali electrolysis. Vietham

§—

Vietnam is currently one of the world's leading
producers of yellow phosphorus, with a capacity
of approximately 100,000 tonnes per year, while
domestic demand is quite low. Consequently, most
of the output is exported to Japan, South Korea, and
India, primarily in the form of crude P4 or food-grade
H3POg, indicating that the industry has not deeply
engaged in high-value segments such as electronic-
grade acid due to limitations in refining technology
and reliance on imported high-quality Apatite ore.

The outlook for Ps prices is generally positive,

sgpported by increasing demand from the

'

Vietnam's sulfur market relies almost entirely on
imports due to limited domestic recovery from oil
refineries, while significant demand comes from
the production of sulfuric acid, DAP fertilizers, water
treatment, and batteries. Sulfur prices have recently
fluctuated with the rising trend of Brent crude oil
prices as fertilizer demand and transportation
costs escalated. The trend for sulfur prices in 2025

is generally upward and highly volatile, with the

imports 400,000-600,000 tons of salt annually,
with out-of-quota imports subject to tariffs of up
to 50%, increasing production costs and reducing
competitiveness compared with regional producers.
Excess chlorine output also limits NaOH capacity
expansion, as chlorine and caustic soda are
produced simultaneously during electrolysis. While
many countries export NaOH due to strong chlorine
demand, Vietnam faces the opposite situation:
domestic chlorine consumption remains limited,
constraining production expansion. In the long
term, the development of downstream industries
such as PVC, petrochemicals, and water treatment
could improve the utilization of surplus chlorine and

hydrogen, thereby supporting profit margins.

»ﬂ.\ Phosphorus - Semiconductor Demand Driving Growth

semiconductor  industry, lithium  phosphate
batteries, and fertilizers. Additionally, China, the
largest producer, continues to tighten exports
to prioritize domestic demand, contributing to
maintaining high price levels. However, the growth
potential of Viethamese businesses is limited by
reliance on imported raw materials and tightening
export policies, as yellow phosphorus will be subject
to an export tax of 10% from Date 01/01/2026 and
15% from 2027, according to Decree 199/2025/ND-

CP, an increase from the previous rate of 5%.

& Sulfur - Prices Moving in Line with Oil Market Trends

potential to enter a new growth cycle, but not entirely
linear. In 2025, the sulfur market recorded an upward
trend and maintained high price levels, primarily due
to slow growth in supply from refining activities while
demand from fertilizer and sulfuric acid production
steadily recovered. Despite short-term correction
phases, sulfur prices generally fluctuate cyclically
but maintain an upward trend, reflecting a relatively
tight supply-demand balance in the global market.
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Development orientations
SWOT analysis 'a & |

Strengths (S)

- Maintains a leading position in the basic chemicals sector in the South with key products such
as NaOH, Chlorine, H2SO4, and PAC, providing a solid foundation for market expansion.

- Diverse product portfolio serving many essential industries (paper, textile dyeing, steel, clean
water, fertilizers) helps stabilize demand and reduce Revenues fluctuations.

- Leverage advantages from the Vinachem ecosystem to optimize resources, control risks, and

enhance competitiveness.

' a V.o

Weaknesses (W)

- Heavy reliance onimported raw materials (industrial salt, sulfur) makes costs highly susceptible
to exchange rates and commodity prices.

« The prolonged relocation of 3 factories from Bien Hoa 1Industrial Park to Nhon Trach 6 Industrial
Park affects operational efficiency and delays capacity expansion.

« The capacity to increase NaOH-Chlorine output is limited due to the lack of a large-scale

chlorine absorption industry.

' a Lo |

Opportunities (O)
.« The development of the electronics-semiconductor industry drives demand for high-purity
chemicals, opening up a high-value market that CSV is preparing to meet.
- TheNhon Trach Chemical Plant project helps centralize production, optimize costs, and upgrade
technology, creating long-term growth momentum.
-« The trend of localization and the shift of chemical supply chains away from China create

opportunities for expanding exports and processing high-value products.

~ N

Threats (T)

. Serving downstream industrial sectors and relying on imported raw materials, business results
are easily affected by economic fluctuations and exchange rates.

.  Competition from foreign manufacturers, who are not subject to import quotas.

- Changes in consumption trends, such as shifting from washing powder to liquid detergent and

capsules, reduce demand for input products like Silicate.

- Increased competitive pressure from new large-scale capacity projects within the same industry.
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Main objectives of the Company

—\ Product development and market expansion

1 Promote research, improvement, and development of a diverse chemical product port-
folio to expand the market, address the NaOH-Chlorine balance issue, compete with im-
ported products and those from other entities, provide high-quality products, and bring

practical benefits to society and the community.

Effective capital management

N\

Z Ensure legal rights for shareholders, preserve capital, enhance capital utilization efficien-

cy, and fulfill obligations to the State.

Enhance production capacit
S P P y

3 Focus on investment, repair, and improvement of machinery and equipment lines to sta-
bilize production and business operations and save raw materials. Concentrate resourc-
es to ensure the timely implementation of the Nhon Trach Chemical Plant project, reloca-

tion, and stabilization of production and business activities.

Sustainable brand development
— p

4 Build and maintain the brand, while simultaneously expanding and developing synchro-
nously other business areas and product lines where the Company has an advantage,

creating a stable, long-term, and solid foundation for development.

Commitment to green development
—\ g P

5 Aim for production that ensures safety, environmental friendliness, and preservation of

valuable natural resources.

| 30 | 2025 Annual Report

Development strategies in medium & long term

—\ Product strategy

Creating value through quality and innovation
. Focusresourcesoncore products: The Company aimsto concentrate resources on developing core business

products, with a focus on the NaOH - Chlorine product group, to increase consumption of high-margin
products and achieve sustainable competitiveness. NaOH - Chlorine products are currently supplied to
many key industries such as steel, electronics, textiles and dyeing, water treatment, etc., which are sectors
with long-term growth potential, thereby creating a stable foundation for the Company's Revenues growth
and business efficiency.

«  Product differentiation through quality and standards: The Company focuses on improving product quality
to differentiate itself from competitors, by registering and completing technical standards and certifications
recognized in Viethnam and internationally, thereby meeting technical requirements when entering markets
and expanding export opportunities to new markets and countries.

«  Development of new products: The Company implements a strategy aimed at increasing added value
and meeting the growing demands of the market. The focus is on researching and developing production
plans for existing inorganic acids (HCI, H2SO4, HsPOa4) according to electronic standards, to meet the
strict technical requirements of the electronics and semiconductor industries. Accordingly, the Company
continues to research, seek, and apply suitable technology and equipment to produce high-quality H2SO4,
meeting stringent technical Indicators and serving the electronics industry. At the same time, the Company
is conducting trial production of Nano Silica products at the factory with quality meeting technical standards
for applicationinthe rubber, plastics, and related industrial sectors, alongside researching methods to utilize
by-products to optimize production efficiency. Additionally, the Company enhances coordination among its
production, business, and marketing departments to research the specific needs of each customer group,
including individual requirements for concentration and technical standards, thereby developing diverse

product lines in terms of quality, fully meeting customer and market demands.

— \ Market Strategy

Consolidating traditional markets, exploring the potential of the electronics industry
«  Amidst a complex market environment influenced by macroeconomic factors, the Company implements a

flexible pricing strategy, monitoring daily price fluctuations to offer the most reasonable prices to customers,
thereby maintaining market share and ensuring stable Revenues.

- The Company focuses on researching the specific needs of each customer group, especially large
industrial customers, to develop products that meet specific requirements for concentration and technical
standards. Based on this, the product portfolio has been diversified in terms of specifications and quality,
including: NaOH (20% - 50%), HCI (18% - 35%), Javel (40g/l, 100g/I, 120g/1), liquid PAC (PAC and PAC-F
with concentrations of 10% - 17%), powdered PAC (PAC and PAC-F with concentrations of 30% - 31%), pure
H2S04 (30% - 98%)).

. To expand its market into high-tech industries, the Company is researching and developing production
plans for existing inorganic acids such as HCI, H2SO4, and HsPOa4 according to electronic standards, to

meet the stringent technical requirements of the electronics and semiconductor industries.
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Sustainable development objectives

66

As a leading basic chemical manufacturer, the Company identifies sustainable development as a
continuous direction in its long-term strategy, closely linking economic efficiency, social responsibility,
and environmental protection. Based on this, the Company is gradually building a sustainable
supply chain, strengthening connections and cooperation with stakeholders from input to output.
Stakeholders are identified as strategic partners who directly influence the Company's operations
and development, including: Customers, Shareholders/Investors, Employees, State Management
Agencies, the Environment, and Local Communities. Through regular consultation and feedback, the

Company continuously adjusts its operations to meet the legitimate expectations of its stakeholders.

o9
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\ For customers

Continue to promote the business philosophy:
“Customer satisfaction is the Company's
success”.

Maintain relationships and focus on after-sales
services for existing customers, and implement
appropriate sales policies amidst intense price
competition fromm domestic and international
rivals.

The Company always aims to develop new
products and improve existing ones to promptly

meet customer needs.

\ For shareholders/investors

Manage, utilize, and invest capital effectively
with the aim of optimizing shareholders' long-
term benefits.

Address investor inquiries through annual
General Meeting of Shareholders. Receive
feedback via Telephone, email.

Disclose information in accordance with

regulations.

\ For State management agencies

Comply with legal regulations in the fields of
safety, environmental protection, and specific
regulations of the chemical industry.

Regularly update legal documents to adapt
to new regulations, ensuring compliance,
especially in the Company's production and
business sector.

Comply with financial obligations and tax

obligations.

\ For employees

«  Human resources are a valuable asset of the

Company. The Company always focuses on
recruiting personnel with the Qualification
and expertise to meet the requirements of
each position. Furthermore, to maintain
and continuously enhance the quality of its
human resources, the Company develops
annual personnel training plans to serve its
development objectives.

« A healthy, open, comfortable, and well-
equipped working environment is crucial for
employee morale and work performance.
Therefore, in conjunction with building a quality
working environment, the Company ensures
timely salary payments, fair distribution of the
salary fund, and applies diverse and flexible
remuneration and welfare policies to encourage
employees to enhance their work capacity,
dedication, and long-term commitment to the
Company.

« Develop corporate culture to boost work
motivation and strengthen internal solidarity

for the Company's development.

\ For Environments & Local Community

«  Continuously promote investment in research
and improvement of environmentally friendly
production technology, enhance waste
treatment processes to reduce environmental
pollutants, apply clean production methods
and green chemistry, aiming for sustainable
development.

«  The Company is always committed to fully
fulfilling its responsibilities and obligations to the
community and society, joining hands to build a

good and sustainably developing society.
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Risks

Risk evaluation

Economic Risk

Exchange Rate Risk

Legal Risk

New Product
Development Risk

Environmental Risk

Fire and explosion risk

Force majeure risks

Risk

level

High

Medium

Medium

Medium

High

High

Medium

Details

In 2025, despite an uncertain
tariff environment, Vietham's
economy maintained positive
growth momentum thanks
to expansionary fiscal and
monetary policies, boosting
credit, public investment, and
production support. Exports
recovered towards the end
of the year as trade tensions
eased.

The Company operates in the
basic chemical manufactur-
ing sector with key products
such as NaOH, H2SOa4, HCI,
HsPOas, and PAC - which are
important input materials for
many essential manufactur-
ing industries like fertilizers,
paper, textiles, water treat-
ment, detergents, pesticides,
steel plating, etc. Therefore, all
economic fluctuations direct-
ly affect the demand for the
Company's products. In the
context of uneven economic
recovery, especially in ma-
jor consuming industries, the
demand for basic chemicals
may be affected.
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In 2025, the USD/VND ex-
change rate faced depreci-
ation pressure in the early
part of the year due to the
high USD and unfavorable
interest rate differentials.
However, from the second
half of the year, exchange
rate  pressure gradually
eased thanks to the State
Bank's

ment policies, coupled with

flexible manage-
positive developments in
the balance of payments,
especially the merchandise
trade surplus. As a result,
exchange rate fluctuations
were controlled within a rea-
sonable range. Overall for
the year, the VND depreci-
ated by approximately 34%
against the USD, lower than
the initial forecast.

As an enterprise importing
many strategic raw mate-
rials such as industrial salt
and sulfur, exchange rate
fluctuations will significantly
impact the cost of raw ma-
terials and business results.

During the 2024-2025 period, the
system of legal normative docu-
ments, especially in the fields of con-
struction investment and bidding,
has undergone many changes in a
short period, requiring project partic-
ipants to constantly update and ad-
just implementation plans, thereby
prolonging the preparation and im-
plementation time for construction
investment procedures. Additionally,
some regulations regarding the cri-
teria for evaluating contractors' ca-
pacity and experience are not truly
clear or consistent, causing difficul-
ties in the bid evaluation process.
For the Nhon Trach Chemical Plant
Project, in addition to the general
risks mentioned above, the project
also encountered several specific le-
gal obstacles affecting implementa-
tion progress, including inconsisten-
cies between construction planning
and land use planning, leading to
review, adjustment, and consultation
procedures with state management
agencies. At the same time, some le-
gal procedures arising during imple-
mentation have prolonged the time
required to complete project docu-
mentation.

New product research and
development is a strategic
direction for the Company
but faces many challenges
due to the specific nature of
the basic chemical indus-
try. The product approv-
al process must undergo
strict evaluation by regu-
latory agencies, requiring
a long time and significant
resources. New product
development also requires
substantial investment in
technology lines, special-
ized storage facilities, and
highly skilled technical per-
sonnel. Notably, the project
to relocate 3 factories from
Bien Hoa 1 Industrial Park
to Nhon Trach 6 Industrial
Park restricts the ability to
test and expand products
at existing facilities, affect-
ing the progress of new
product development.

The chemical industry
inherently carries high
environmental risks re-
lated to waste, emission,
and wastewater man-
agement. The Compa-
ny must comply with
increasingly stringent
regulatory systems, re-
quiring significant invest-
ment in treatment and
monitoring technologies.
Some production facili-
ties have been operating
for many years, making it
difficult to upgrade them
to new standards. The
risk of environmental in-
cidents is always present
if operational processes

are not well controlled.

Due to the specific
nature of producing
and storing flamma-
ble chemicals, the risk
of fire and explosion is
always latent and can
cause serious damage
to people, property, and
production disruptions.
Factors such as electri-
cal systems, ventilation,
temperature-humidity
in chemical warehous-
es, or equipment mal-
functions are all sources
of risk that require con-

tinuous monitoring.

The Company's busi-
ness production activities
may be severely affected
by force majeure events
such as natural disas-
ters, floods, epidemics, or
Geopolitical fluctuations.
In 2025, Vietham record-
ed an unusual and severe
level of natural disasters
with a series of records for
storms, tropical depres-
sions, and large floods
causing widespread deep
inundation. These inci-
dents can cause property
damage, operational dis-
ruptions, and affect em-

ployee safety.

Building Foundations - Securing Futures
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Risks

Risk mitigation solutions

Economic Risk

Exchange Rate Risk

Legal Risk

New Product
Development Risk

Environmental Risk

Fire and explosion risk

Force majeure risks

Details

« Closely monitor market develop-
ments to adjust pricing policies.

- Expand customer research and
develop new products to meet de-
mand, enhancing response capa-
bilities.

- Develop flexible business pro-
duction plans for both positive

and negative market fluctuations.
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+ Maintain raw material re-
serves for 1-3 months, devel-
op flexible import plans, and
optimize payment terms with
international partners to con-
trol exchange rate risks and
ensure stability in production

and business.

« Monitor and promptly update
legal regulations and adjust in-
ternal procedures accordingly.

« Collaborate with consulting
firms, strengthen legal due dil-
igence in investment projects
and contract documentation.

- Standardize contract terms,
enhance legal capacity, and
coordinate closely with regula-

tory agencies to mitigate risks.

« Implement a new prod-
uct development strategy
at Nhon Trach Chemical
Plant, prioritizing products
based on Chlorine, Sulfuric
acid, and Phosphoric acid.
« Maximize the utilization of
existing input raw materials
and intermediate products
to optimize costs and en-
hance production efficien-
cy.

« Invest in upgrading infra-
structure, equipment, and
R&D capabilities in line with
the technical requirements
of new products.

« Coordinate closely with
regulatory  agencies to
shorten evaluation times
and manage product de-

velopment progress.

« Comply with the envi-
ronmental management
systemm and invest in
modern treatment and
monitoring technology.

- Upgrade infrastructure
and equipment to meet
new environmental stan-
dards.

« Develop and periodically
drill environmental inci-
dent response plans.

« Provide training to raise
environmental awareness
and coordinate closely

with authorities.

« Strictly comply with fire
prevention and fighting
regulations and operate
modern fire suppression
systems.

« Enhance supervision
and periodic mainte-
nance of areas and
equipment with fire and
explosion risks.

« Organize drills, incident
response skills training,
and coordinate closely
with local fire prevention

and fighting forces.

« Develop prevention sce-
narios and emergency
response plans for each
type of risk.

« Operate an early warn-
ing system to monitor risk
developments and pro-
actively adjust produc-

tion plans.
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Operation results in 2025

2025 witnessed humerous fluctuationsinthe globalbusiness environment as trade protectionism, tariffs,
and geopolitical conflicts increased, leading to a decline in international trade and investment activities.
Extreme weather and natural disasters also disrupted supply chains in many regions. Domestically,
businesses faced pressure from competitively priced imported goods, making it more challenging to
expand consumer markets. In this context, the Company proactively adapted, leveraging its leading

enterprise advantage to maintain stable production and seize market opportunities.

Opportunities
In 2025, stable macroeconomic conditions and the recovery of several key industries created favorable

conditions for the demand for basic chemical products, while also supporting improved selling prices for

some items.

Stable inflation and expansive fiscal-monetary policies laid the foundation for industrial production
activities, especially in the electronics, construction materials, and paper sectors, thereby helping the
consumption volume of the Company's key products recover.,

Increasing market share and expanding customers for NaOH and pure H2SOa4 products contributed to
improving profit margins.

In the domestic market, the end of the year is marked by a surge in shopping demand during the Lunar
New Year period. This created momentum to boost commercial and production activities in the supply

chain, thereby positively supporting the Company's business operations.

In addition to favorable market factors, the Company continued to leverage its internal strengths:

The Board of Management demonstrated excellent governance capabilities by closely monitoring
market developments and promptly adjusting business strategies to suit each phase.

The production system was maintained stably through professional and periodic maintenance activities.
Effective supply chain management with an optimal inventory policy, ensuring a continuous supply of

raw materials for production activities.

Challenges
The Company faced dual pressure as selling prices for many products had not recovered while input material

costs increased, negatively impacting profit margins.

The Company's key products, NaOH and HCI, recorded low selling prices due to competitive pressure from
imported goods. Chlorine-based products continued to face significant difficulties as industries heavily
relying on chlorine had not recovered, keeping selling prices low, sometimes even below production costs.
Demand in some downstream industries remained weak, affecting consumption volume. Additionally,
due to changes in customer production, consumption of silicate and single alum products is forecast to
decrease in the coming years.

Input costs increased significantly, especially for industrial salt, sulfur, and electricity prices. Phosphorus
group production activities faced additional pressure from the shortage of apatite ore and poor ore
quality (P205 content from 19% to 24%), thereby negatively impacting the business operations of Vietnam
Phosphorus Joint Stock Company.
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Revenue and profit fluctuations

Unit: Million VND

STT Indicators 2025 2024 % Change
1 Net revenues 2160144 1,855,579 1641%
2 Gross profit 540,978 504,857 715%
3 Profit from business activities 289,270 327,233 -11.60%
4 Profit before tax 293,136 328,293 -1071%
5 Profit after tax 229,338 258,335 -11.22%
6 Basic earnings per share (VND) 1,702 1,963 -13.30%

Amidst a challenging market, Southern Basic
Chemical Joint Stock Company operated flexibly
to maintain stable production and business
activities; focusing resources on the key Nhon
Trach Chemical Plant project, thereby achieving
remarkable business results.

Consolidated net Revenues in 2025 reached VND
2,160 billion, an increase of 1641% compared to
2024, mainly due to increased consumption of key
products such as NaOH and HCI, driven by the
recovery of downstream industries like mining and
water treatment; however, it still faced downward
price pressure from domestic competitors and
imported goods.

Gross profit in 2025 reached VND 541 billion, an
increase of 715% compared to 2024, but the gross
profit margin slightly decreased due to rising
input material costs such as sulfur, influenced by
international market fluctuations. Concurrently,

the Company proactively expanded commercial

activities for some products to stabilize
production and business operations, causing
overall gross efficiency to be under short-term
pressure. The Company's profit after tax reached
VND 229 billion, a decrease of 11.22% compared
to 2024, reflecting the impact of increased selling
expenses, general and administrative expenses,
and financial expenses. Correspondingly, basic
earnings per Shares reached VND 1702, a
decrease of 13.30% compared to 2024.

Considering the parent company separately,
revenues in 2025 reached VND 1,726 billion, an
increase of 22.29% compared to 2024. Profit before
tax reached VND 259 billion, a slight decrease of
3.08%, which included dividends received from
Company’s subsidiaries. Notably, Company’s
subsidiaries contributed approximately VND 74
billion to consolidated profit before tax, thereby
affirming the effectiveness of the investment

strategy.
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Operation results in 2025

Implementation situation against the plan

Unit: VND Million

Indicators 2025 Plan 2025 Actual % Completion plan
Consolidated revenues 1741870 2160144 124.01%
Consolidated profit before tax 262.306 293136 111.75%

Cost fluctuations Unit: VND Million
2025 2024

e [EE el Value Proportion/ Value Proportion/

Net Revenue Net Revenue
Cost of goods sold 1,619,166 74,96% 1.350.721 72,719%
Financial expenses 7235 0,33% 2862 015%
Selling expenses 170,662 790% 111450 6,01%
General and administrative expenses 116,553 540% 93427 5,03%
Other expenses 1,873 0,09% 504 0,03%
Total expenses 1,915,489 88,67% 1.558.964 84,01%
Net revenues 2160144 1,855,579

Regarding cost structure, total costs in 2025
reached VND 1,915 billion, accounting for 88.67% of
net Revenues. Cost of goods sold continued to be
the primary cost component, at VND 1,619 billion,
corresponding to 74.96% of net revenue, a slight
increase compared to 72.79% in 2024. Additionally,
the Company's proactive increase in raw material
reserves and expansion of commercialization
activities to ensure stable production also
contributed to the increase in cost of goods sold
compared to 2024.

Selling expenses and general and administrative
expenses both increased, reaching VND 171
billion (7.90% of net revenues) and VND 117 billion
(540% of net Revenues) respectively in 2025,
mainly associated with increased consumption
volume and expanded operational scale. Financial
expenses reached VND 7 billion (0.33% of net
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revenues) due to the need for short-term borrowing
to finance working capital.

Overall, revenues in 2025 recorded positive growth
thanks to recovering consumption output, while
profit was under pressure amidst increasing input
costs and the Company's focus on implementing
key projects. This result reflects the flexible
operational capability of the management in
organizing production - business, maintaining
stable operations, and meeting market demands
in volatile conditions. In the medium and long term,
the Company's outlook is assessed positively, as
the new plant investment project is expected to
enhance production capacity, optimize operating
costs, and strengthen its leading position in the
industry, creating a foundation for sustainable

growth.

Consolidated revenues

2,1 6 0 VND billion

Exceeded 24.01% target

Despite market challenges both domestically and
internationally, the Company flexibly adjusted
its operations to adapt to fluctuations, thereby
achieving impressive business results, completing
and exceeding the Indicators set forth at the
General Meeting of Shareholders. Specifically,
consolidated revenues in 2025 reached VND
216014 billion, exceeding the plan by 24.01%, while
consolidated profit before tax reached VND 29314
billion, exceeding the target by 11.75%.

Note: Parent Company's performance in 2025: The Parent Company's net revenues reached VND 1726.39 bil-
lion, and the Parent Company's profit before tax reached VND 25940 billion.

Consolidated profit before tax

2 93VND billion

Exceeded 11,75% target

The business results exceeding the plan reflect the
flexible operational capability of the management
in organizing production - business, adjusting
product structure, and effectively exploiting market
opportunities, while ensuring the progress of key
projects during the year, thereby achieving the

financial objectives committed to shareholders.
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Organization and human resources

hi
Re?o:\g:e”:tqlgve Individual Ownership
No. Member Position
Number of % Number of %
Shares Ownership Shares Ownership
| Board of Directors
1 Mrs.NguyenThiMai  Cndirwoman of the Board of 0005, 25% 0 0%
Directors
Member of the Board of
2  Mr Le Thanh Binh Directors cum General 22100,000 20% 4,250 0.004%
Director
Non- ti f th
3 Mr VuMinh Ngoc on-executive member ofthe 1,590 20% 0 0%
Board of Directors
Non-executive member of the
0, 0,
4 Mr. Le Phuong Dong Board of Directors 0 0% 0 0%
) . Independent member of the 0 0
5 Mrs. Le Thi Ngoc Diep Board of Directors 0 0% 0 0%
I Board of Supervisors
1 Mrs. Do Thi Thoa Head of The Board of 0 0% 0 0%
Supervisors
> Mrs. Nguyen Thi Minh Member of The Board of 0 0% 0 0%
Ha Supervisors
3 Mr. Nguyen Minh Tri Member of The Board of 0 0% 0 0%
Supervisors
Il Board of Management
Member of the Board of
1 Mr Le Thanh Binh Directors cum General 22,100,000 20% 4250 0.004%
Director
2  Mr. Do Trung Hieu Deputy General Director 0 0% 0 0%
3 Mr. Vo Dinh Thuy Deputy General Director 0 0% 0 0%
4 Mr. Le Tung Lam Deputy General Director 0 0% 0 0%
g Mrs.PhamThiThu Chief Accountant 0 0% 725  000066%

Hang

Note: The list of Management is updated as of the publication date of the 2025 Annual Report
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Company's management introduction

66

The Company's management comprises dedicated personnel deeply committed to
the Vietnam National Chemical Group ecosystem, who have matured through vari-
ous stages of the Group's development and transformation. Based on a harmonious
combination of practical operational experience and corporate governance capa-
bilities, the Management plays a pivotal role in upholding operational discipline and
Development Orientations, while steering Basic Chemical Joint Stock Company In

the Southern Vietham to maintain its leading position in the basic chemical industry.

This succession and leadership create the management resources, vision, and moti-

vation for the Company to confidently enter the next phase of development. 9 9
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Management introduction
Board of Directors

Mrs. Nguyen Thi Mai
Chairwoman of the BOD None

Period

07/2000 - 10/2004

10/2004 - 09/2012

03/2006 - 3/2016

09/2012 - 01/2022

08/2017 - 12/2019

04/2018 - 04/2019

06/2019 - 04/2025

01/2022 - Present

01/2025 - Present

02/2025 - Present

| 46 | 2025 Annual Report

Date of birth: 29/04/1976

Qualification: Master of Business Administration, Chemical
Engineer

Current position in other organizations:

«  Deputy Head of Technical Department, Vietnam National
Chemical Group

Number of shares currently held:
« Individual: O shares; accounting for 0% of charter capital.

- Representative: 27627500 shares; accounting for 25% of
charter capital.

Number of shares currently held by affiliated persons:

Position

Engineer, Technical and Technology Department, Hanoi General Paint Company,
now Hanoi General Paint Shares Company

Engineer, Planning Department, Hanoi General Paint Shares Company, now Hanoi

General Paint Shares Company

Member of The Board of Supervisors, Hanoi General Paint Shares Company

Specidalist, Technical Department, Vietham National Chemical Group

Capital Representative of Vietham National Chemical Group at Hanoi General
Paint Shares Company; Member of the Board of Directors of Hanoi General Paint
Shares Company

Capital Representative of Vietnam National Chemical Group at Van Dien Fused
Magnesium Phosphate Shares Company; Member of the Board of Directors of Van
Dien Fused Magnesium Phosphate Shares Company

Member of the Board of Directors of DAP - Vinachem Shares Company

Deputy Head of Technical Department, Vietnam National Chemical Group

Capital Representative of Vietham National Chemical Group at Basic Chemical
Shares Company In the Southern Vietham

Chairwoman of the Board of Directors of Basic Chemical Shares Company In the
Southern Vietham

3
| ‘ {

Date of birth: 31/12/1972
Quualification: Bachelor of Business Administration
Current position in other organizations:

Chairman of the Board of Directors of Vietham
Phosphorus Joint Stock Company

Number of shares currently held:

Individual: 4,250 shares; accounting for 0.00385% of
charter capital.

Representative: 22,100,000 shares; accounting for 20% of
charter capital.

Mr. Le Thanh Binh

Member of the BOD cum General Director

Period

10/1995 - 12/2001

01/2002 - 09/2003

10/2003 - 12/2005

01/2006 - 12/2013

01/2014 - 04/2015

04/2015 - 04/2019

04/2019 - 09/2019

10/2019 - 3/2021

04/2021 - Present

Number of shares currently held by affiliated persons:
None

Position

Specialist at Basic Chemical Company In the Southern Vietham
Deputy Head of Planning - Business Department at Basic Chemical Company In
the Southern Vietnam

Deputy Head of Planning - Business Department, Basic Chemical In the Southern
Vietnam One Member Co, Ltd.

Head of Planning - Business Department, Basic Chemical In the Southern Vietham
One Member Co,, Ltd.

Member of the Board of Directors cum Head of Planning - Business Department,
Basic Chemical In the Southern Vietnam Shares Company

Deputy General Director, Basic Chemical In the Southern Vietham Shares
Company

Member of the Board of Directors cum Deputy General Director, Basic Chemical In
the Southern Vietham Shares Company

Member of the Board of Directors cum General Director, Basic Chemical In the
Southern Vietham Shares Company

Member of the Board of Directors cum General Director, Basic Chemical In
the Southern Vietham Shares Company, Chairman of the Board of Directors In
Vietnam Phosphorus Shares Company
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Management introduction
Board of Directors

Mr. Vu Minh Ngoc
Member of the BOD

Period

05/2005 - 04/2009

04/2009 -12/2010

01/2011 - 04/2019

04/2019 - 04/2021

04/2021- 01/2025

01/2025 - 02/2025

02/2025 - Present
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Date of birth: 17/04/1981

Qualification: Civil Engineer, Master of Business and
Management

Current position in other organizations:

Specialist, Construction Investment Department -
Vietnam National Chemical Group;

Member of the Board of Directors of Chemical Industrial
Design Joint Stock Company

Number of shares currently held:
Individual: O shares; accounting for 0% of charter capital.

Representative: 22,100,000 shares; accounting for 20% of
charter capital.

Number of shares currently held by affiliated persons:
None

Position

Specialist, DAP Hai Phong Project Management Board - Vietham National
Chemical Group

Specialist, Ninh Binh Fertilizer Plant Project Management Board - Vietnam National
Chemical Group

Specidalist, Investment and Construction Department - Vietnam National Chemical
Group

Specidalist, Investment and Construction Department - Vietnam National Chemical
Group; Member of the Board of Directors, Chemical Industrial Design Shares
Company

Specidalist, Investment and Construction Department - Vietnam National Chemical
Group; Member of the Board of Directors, Chemical Industrial Design Shares
Company; Member of the Board of Directors, Basic Chemical In the Southern
Vietnam Shares Company.

Specidalist, Investment and Construction Department - Vietnam National Chemical
Group; CHAIRMAN OF THE BOARD OF DIRECTORS, Basic Chemical In the
Southern Vietnam Shares Company; Member of the Board of Directors, Chemical
Industrial Design Shares Company

Specidalist, Investment and Construction Department - Vietnam National Chemical
Group; Member of the Board of Directors, Basic Chemical In the Southern Vietnam
Shares Company; Member of the Board of Directors, Chemical Industrial Design
Shares Company

Date of birth: 21/08/1967

Quualification: Master of Business Administration; Chemical
Technology Engineer; Mechanical Manufacturing Engineer

Current position in other organizations:

« Director of Tan Binh 2 Chemical Plant - Branch of
Southern Basic Chemical Joint Stock Company

Number of shares currently held:
« Individual: O shares; accounting for 0% of charter capital.

« Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons:

Mr. Le Phuong Dong None

Non-executive nember of the BOD

Period

11/1989 - 12/2000

12/2000 - 06/2001

06/2001 - 12/2001

01/2002 - 12/2002

12/2002 - 09/2003

09/2003 - 01/2010

01/2010 - 12/2013

01/2014 - 04/2019

April 2019 - Present

Position
Employee, Tan Binh Chemical Plant, a subsidiary of Basic Chemical In the Southern
Vietham Company

Head of Technical Department, Tan Binh Chemical Plant, a subsidiary of Basic
Chemical In the Southern Vietham Company

Deputy Director, Tan Binh Chemical Plant, a subsidiary of Basic Chemical In the
Southern Vietham Company

Acting Director, Tan Binh Chemical Plant, a subsidiary of Basic Chemical In the
Southern Vietnam Company

Director of Tan Binh Chemical Plant under Southern Basic Chemical Company
Director of Tan Binh Chemical Plant under Southern Basic Chemical One Member
Co,, Ltd.

Director of Tan Binh 2 Chemical Plant - Branch of Southern Basic Chemical One
Member Co,, Ltd.

Director of Tan Binh 2 Chemical Plant - Branch of Southern Basic Chemical Joint
Stock Company

Director of Tan Binh 2 Chemical Plant - Branch of Southern Basic Chemical Joint
Stock Company, Member of the Board of Directors of Southern Basic Chemical
Joint Stock Company
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Management introduction
Board of Directors

Date of birth: 17/03/1965

Quualification: Bachelor of Economics

Current position in other organizations: None

Number of shares currently held:

« Individual: O shares; accounting for 0% of charter capital.

« Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons:
Mr. Van Trung Ha, relationship: Husband; Number of shares:
15,000, accounting for 0.0136% of Charter capital

Mrs. Le Thi Ngoc Diep
Independent Member of the BOD

Period

Tu 1988 - 1992

Tu 1992 -1999

Tu 2000 - 2002

Tu 2002 - 09/2003

09/2003 - 12/2005

01/2006 - 0'7/2011

08/2011 - 12/2013

01/2014 - 03/2020

23/4/2024 - Present
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Position

Specialist, Lega2 Planning Department - Legamex Company

Specialist, Accounting - Finance Department - Southern Basic Chemical Company

Chief Accountant, Experimental Research Workshop - Southern Basic Chemical
Company

Specialist, Accounting - Finance Department, Southern Basic Chemical Company
Specialist, Accounting - Finance Department, Southern Basic Chemical One

Member Co., Ltd.

Deputy Head, Accounting - Finance Department - Southern Basic Chemical One
Member Co,, Ltd.

Chief Accountant cum Head of Accounting - Finance Department - Southern
Basic Chemical One Member Co., Ltd.

Chief Accountant cum Head of Accounting - Finance Department - Southern
Basic Chemical Joint Stock Company

Independent Member of the Board of Directors, Southern Basic Chemical Joint
Stock Company

Management introduction
Board of Supervisors

R\Y
- \/i’t% .) None

Mrs. Do Thi Thoa
Head of the BOS

Period

10/1996 - 03/2003

04/2003 - 12/2013

01/2014 - 04/2016

05/2016 - Present

Date of birth: 15/09/1974

Quualification: Bachelor of Economics

Current position in other organizations: None

Number of shares currently held:

« Individual: O shares; accounting for 0% of charter capital.

«  Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons:

Position

Accounting Staff, Southern Basic Chemical Company

Accounting Staff, Southern Basic Chemical One Member Co,, Ltd.

Accounting Staff, Southern Basic Chemical Joint Stock Company

Head of the Board of Supervisors, Southern Basic Chemical Joint Stock Company
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Management introduction
Board of Supervisors

Date of birth: 27/11/1977

Quualification: Bachelor of Accounting and Auditing

Current position in other organizations: Specialist, Finance
and Accounting Department - Vietnham National Chemical
Group.

Number of shares currently held:

« Individual: O shares; accounting for 0% of charter capital.

« Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons:

Mrs. Nguyen Thi Minh Ha None
Member of the BOS

Period

11/1999 - 03/2013

04/2013 - 04/2019

04/2019 - Present
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Position

Specialist, Finance and Accounting Department, Sao Vang Rubber Company

Specialist, Finance and Accounting Department - Vietnam National Chemical
Group

Specialist, Finance and Accounting Department - Vietham National Chemical
Group, Member of the Board of Supervisors of Southern Basic Chemical Joint
Stock Company.

Mr. Nguyen Minh Tri
Member of the BOS

Period

07/2012 - 07/2014

08/2014 - 07/2015

09/2015 - 12/2019

01/2020 - 04/2021

04/2021 - Present

Date of birth: 07/04/1989

Qualification: Master of Finance; Master of Business
Commerce; Bachelor of Business Administration.

Current position in other organizations: Member of the
Board of Directors of Vietham Phosphorus Joint Stock
Company

Number of shares currently held:
« Individual: O shares; accounting for 0% of charter capital.

- Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons:
None

Position

Customer Relations Officer, Vietham Joint Stock Commercial Bank for Industry
and Trade - Branch 2

Customer Relations Officer, Joint Stock Commercial Bank for Foreign Trade of
Vietnam - Ho Chi Minh City Branch

Staff, Planning - Business Department, Southern Basic Chemicals Joint Stock
Company

Deputy Head, Planning - Business Department, Southern Basic Chemicals Joint
Stock Company

Member of the Board of Supervisors, Southern Basic Chemicals Joint Stock
Company, Deputy Head, Planning - Business Department, Southern Basic
Chemicals Joint Stock Company, Member of the Board of Directors, Vietham
Phosphorus Joint Stock Company
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B

Management introduction
Board of General Directors

Date of birth: 24/10/1970

a Quualification: Chemical Engineer

)i

\

« Individual: O shares; accounting for 0% of charter capital.

Current position in other organizations: None

Number of shares currently held:

« Representative: 0 shares; accounting for 0% of charter

Mr. Le Thanh Binh

Member of the BOD cum General Director

Please refer to Mr. Le Thanh Binh's Curriculum Vitae
in the Introduction to the Board of Directors Section.

Date of birth: 14/10/1968

Quualification: Civil Engineer

Current position in other organizations: None

Number of shares currently held:

« Individual: O shares; accounting for 0% of charter capital.

- Representative: 0 shares; accounting for 0% of charter

! f capital.
i
\ L Number of shares currently held by affiliated persons:
/ None
"
-
; 5
Mr. Do Trung Hieu
Deputy General Director
Period Position

12/1993 - 12/1999

01/2000 - 07/2001

08/2001 - 09/2003

09/2003 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 - 05/2019

06/2019 - 05/2022

06/2022 - Present
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Staff, Technical Department, Tan Binh Chemical Plant under Southern Basic
Chemicals Company

Deputy Head, Technical Department, Tan Binh Chemical Plant under Southern
Basic Chemicals Company

Head, Technical Department, Tan Binh Chemical Plant under Southern Basic
Chemicals Company

Head, Technical Department, Tan Binh Chemical Plant under Southern Basic
Chemicals One Member Co,, Ltd.

Head, Technology - Equipment Department, Southern Basic Chemicals One
Member Co, Ltd.

Head, Technology - Equipment Department, Southern Basic Chemicals Joint
Stock Company

Assistant General Director, Head, Technology - Equipment Department, Southern
Basic Chemicals Joint Stock Company

Deputy General Director concurrently Head, Technology - Equipment Department,
Southern Basic Chemicals Joint Stock Company

Deputy General Director, Southern Basic Chemicals Joint Stock Company

capital.

t
Number of shares currently held by affiliated persons:
None

N

Mr. Vo Dinh Thuy
Deputy General Director
Period Position

1999 - 08/2000

09/2000 - 09/2003

09/2003 - 01/2006

02/2006 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 -10/2019

11/2019 - 03/2020

04/2020 - Present

Staff, Design Department, Son Long Construction Consulting Co,, Ltd.

Staff, Mechanical-Electrical Department, Southern Basic Chemicals Company

Staff, Mechanical-Electrical Department, Southern Basic Chemicals One Member
Co, Ltd.

Deputy Head, Mechanical-Electrical Department, Southern Basic Chemicals One
Member Co, Ltd.

Head, Construction Department, Southern Basic Chemicals One Member Co., Ltd.

Head, Construction Department, Southern Basic Chemicals Joint Stock Company

Head, Investment - Construction Department, Southern Basic Chemicals Joint
Stock Company

Assistant General Director concurrently Head, Investment - Construction
Department, Southern Basic Chemicals Joint Stock Company

Deputy General Director of Southern Basic Chemicals Joint Stock Company
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B

Management introduction
Board of General Directors

Date of birth: 22/08/1975

Quualification: Bachelor of Economics; Bachelor of Accounting;
Bachelor of Law.

Current position in other organizations: None

Number of shares currently held:

« Individual: O shares; accounting for 0% of charter capital.

« Representative: 0 shares; accounting for 0% of charter capital.
Number of shares currently held by affiliated persons: Mr.

Le Quoc Hung - Younger Sibling: 50 Shares, accounting for
0.000045% of Charter capital

Mr. Le Tung Lam

Deputy General Director

Period

08/1997 - 01/1998

02/1998 - 03/1998

04/1998 - 09/1999

10/1999 - 10/2001

01/2002 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 03/2016

04/2016 - 03/2021

04/2021 - Present
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Position

Specialist, Market Planning Department, Southern Basic Chemicals Company

Specialist in charge of Finance and Accounting Board, Dong Nai Chemical Plant, a
subsidiary of Southern Basic Chemicals Company

Head of Finance and Accounting Board, Dong Nai Chemical Plant, a subsidiary of
Southern Basic Chemicals Company

Specialist, Accounting - Finance Department, Southern Basic Chemicals Company

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
Company

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
One Member Co,, Ltd.

Deputy Head of Human Resources - Administration Department, Southern Basic
Chemicals One Member Co,, Ltd.

Deputy Head of Human Resources - Administration Department, Company
Secretary cum authorized information disclosure person, Member of the Board
of Supervisors, Person in charge of Corporate Governance - Southern Basic
Chemicals Joint Stock Company

Head of Human Resources - Administration Department, Company Secretary
cum authorized information disclosure person, Person in charge of Corporate
Governance, Member of the Board of Supervisors, Southern Basic Chemicals Joint
Stock Company

Deputy General Director cum authorized information disclosure person, Person in
charge of Corporate Governance, Southern Basic Chemicals Joint Stock Company

3% ..

Date of birth: 09/10/1972

Quualification: Bachelor of Finance and Accounting
Current position in other organizations: None
Number of shares currently held:

- Individual: 725 Shares; accounting for 0.00066% of charter
capital

- Representative: 0 shares; accounting for 0% of charter
capital.

Number of shares currently held by affiliated persons: None

Ms. Pham Thi Thu Hang

Chief Accountant

Period

03/1995 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 06/2018

07/2018 - 12/2018

01/2019 - 03/2020

04/2020 - Present

Position

Staff, Accounting - Finance Department, Southern Basic Chemicals Company

Staff, Accounting - Finance Department, Southern Basic Chemicals One Member
Co,, Ltd.

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
One Member Co,, Ltd.

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
Joint Stock Company

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
Joint Stock Company cum Chief Accountant of Bien Hoa Chemical Plant

Deputy Head of Accounting - Finance Department, Southern Basic Chemicals
Joint Stock Company

Chief Accountant, Southern Basic Chemicals Joint Stock Company
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Organization and human resources

Changes in the Board of Directors:

Date of commencement/cessation
Member of the Board of Directors

No. Information Position

Date of appointment

Date of dismissal

Chairman of the Board

. 23/04/2024 03/01/2025
of Directors
1 Mr.Nguyen Huu Tu Mermb Board of
embers of Bodra o 03/04/2024 28/02/2025
Director
. . Chairwoman of the
2  Mrs. Nguyen Thi Mai Board of Directors 28/02/2025 -
Chairman of the Board 09/01/2025 28/02/2025
of Directors
3  Mr. Vu Minh Ngoc N B .
embers of Board o 03/04/2024 ;
Director
4 Mrs. Le Thi Ngoc Diep Members of Board of 23/04/2024 -

Director

Changes in the Board of Supervisors and
the Board of General Directors

None

[ I
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Number of employees

CSV’s workforce structure in 2025 remained stable and aligned
with the characteristics of a basic chemical manufacturing
enterprise, with a total of 639 employees, nearly unchanged
from 2024. Technical workers and entry-level labor accounted
for 43.82%, supporting direct operations at production facilities,
while employees with college degrees or higher represented
4757%, reflecting the Company’s focus on maintaining a skilled
workforce to ensure safety, technical capability, and product
quality. In addition, 81.69% of employees hold indefinite-term
contracts, indicating a stable and committed workforce that
supports the Company’s efficient operations and sustainable

development.

Total number of employees in 2025

63900

2025 2024

Classification

Number of Proportion Numberof Proportion

people (%) people (%)
A By labor qualification 639 100.0 635 100.0
1 University and postgraduate qualifications 131 20.38 125 19.68
2 College and vocational qualifications 173 2712 162 25.51
3 Elementary and technical workers 280 43.88 291 4583
4 Unskilled labor 55 862 57 898
B By gender 639 100.0 635 100.0
1 Male 515 8073 514 80.94
2 Female 124 19.27 121 19.06
C By employment contract term 639 100.0 635 100.0
1 1to 3-year fixed-term contracts 17 18.34 126 19.84
2 Indefinite-term contracts 522 8166 509 8016

Building Foundations - Securing Futures | 59 |



OPERATIONS IN 2025
I

Human resources policy

&6

Human resources are identified as the core driving force in the Company's sustainable development
strategy. In the context of an increasingly fierce market, especially as the private sector is strongly
increasing its presence in the basic chemical industry, possessing a professional and skilled workforce
becomes a key competitive advantage, ensuring sustainable business efficiency. Beyond focusing on
developing professional competence, the Company also pays special attention to building a stable
working environment, comprehensive welfare regimes, and improving the quality of life for employees.
This is not merely a human resources policy but also an expression of corporate social responsibility,

affirming the Company's commitment to sustainable development with the community.

29
—\ Training

1 Human resource development is one of the Company's strategic priorities, with a

focus on internal training and encouraging young staff to continuously enhance
their professional capabilities. The Company's training strategy aims to build a
comprehensive workforce: excellent in expertise, ethical in conduct, professional in
work style, and especially dedicated to their profession. This orientation not only
enhances individual capabilities but also boosts work performance, significantly
contributing to the organization's sustainable development.

As evidence of this commitment, in 2025, the Company successfully implemented
66 in-depth training courses. The program attracted 575 personnel, including 43
management staff (some individuals participated in multiple specialized courses).
The total budget invested in training activities was nearly VND 700 million, reflecting
the Company's strong investment in human resource development.

In parallel with training activities, the Company also implements a flexible and
strategic policy for personnel deployment and appointment, ensuring optimal

resource utilization to effectively meet production and business requirements at

each stage of development.
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\ Recruitment

2

The recruitment
process is carried
out systematically
and transparently,
based on the
annually  approved
human resource
development plan
and in compliance
with the Company's

internal regulations.

Work Environment

The Companyiscommitted to buildingamodern, safe, and friendly working environment,
demonstrated through synchronous investment in facilities from the Head Office to its
Factories and affiliated Branches.

Corporate culture is emphasized through various extracurricular activities and team-
building programs. These are not merely bonding activities but also a foundation for
building team spirit, creating a dynamic and positive work environment. Through this, it
not only strengthens the bond among members but also boosts work performance and
inspires long-term dedication from the personnel.

Regarding occupational safety and health, 2025 marks a significant step forward as the
Company continues to improve its safety management system according to OHSAS
18001 standard and extensively implements the Responsible Care (RC) voluntary social
responsibility system for chemical enterprises. The application of these international
standards not only ensures a safe working environment but also demonstrates the
Company's strong commitment to occupational health care for employees. Specifically,
the spirit of RCisidentified as a guiding principle in all production and business activities,

affirming the enterprise's responsibility towards employees and the community.
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Human resources policy

—\ Salary, bonus, benefits, and compensation

4 With the motto "People are the most valuable asset" the Company's Board of Directors

continuously improves its remuneration and welfare policy system to ensure optimal

. . . . . HOA CHM’VIH
benefits for all employees. We not only strictly comply with state regulations on Social ;af* v:;:::NNHap.cHthd BAN M‘é" NAM
\ 1'.__._‘- cﬂHGT
Insurance and salary and bonus schemes but also proactively develop superior welfare i i e _. Al I-* | ﬂ{}rﬁd G
1Y Vi n f

a1l

ot

programs in accordance with the Collective Labor Agreement and the Company's specific
regulations. In 2025, the Company maintained stable employment for 639 managers | ’ Vi L:*.f"

and employees with diverse welfare schemes and created the best conditions for the * Tp. Hé Chi Minh, ngi! mﬁ“&i nam 2025
comprehensive development of each individual.

The Company regularly reviews and adjustsits salary and bonus policies to be competitive
with the market. This mechanism not only ensures a fair income for employees but also
motivates them to dedicate themselves with peace of mind and commit long-term.

Specifically, we apply a multi-tiered remuneration system, including:

. Special reward programs for outstanding individuals
. Financial support for Qualification enhancement

. Comprehensive healthcare programs

. Diverse activities to enhance spiritual life

A highlight of the Company's human resources policy is the annual organization of the
Employee Conference. This is not only a dialogue forum but also an opportunity for
employees to contribute ideas to improve the Collective Labor Agreement. Through this,
welfare policies are updated and flexibly adjusted, ensuring a harmonious balance of

interests between employees and the enterprise.

Through this comprehensive remuneration policy system, the Company not only builds

a professional working environment but also fosters strong cohesion with its human - AR DOAN HOA CHAT VIET NAM

CONG TY COPHAN HOA CHAT CO BAN MIEN NAM

resources. This is considered an important foundation, promoting the sustainable

development and overall prosperity of the entire Company in the future.

Average income in 2025

STT Indicators 2023 2024 2025
1 Total number of employees (people) 638 629 633
2  Average income (million VND/person/month) 16.87 1858 1976
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Investment activities, project implementation

Status of construction investment project implementation

The approved construction investment plan value for 2025

was VND 115,312 million. The actual value implemented in
2025 reached VND 70,643 million, equivalent to 61% of the

plan. During the year, the Company completed acceptance
and put into use 7 projects, promptly meeting the needs
for business production, contributing to enhancing the

efficiency of infrastructure utilization and production

Actual investment implementation

70,643

VND miillion

capacity. For the remaining projects, the Company is

continuing to implement them according to the approved

schedule and plan.

ﬂ Implementation status of the
E "Nhon Trach Chemical Plant" project

The Nhon Trach Chemical Plant Project is a key investment project of Southern Basic Chemical

Shares Company, implemented to carry out the policy of relocating existing production facilities

in Bien Hoa 1 Industrial Park as required by state management agencies. The project also aims to

establish a new, synchronized, and modern production facility in Nhon Trach 6 Industrial Park, thereby

creating a foundation for the Company's sustainable development through;

L ]

01 N 02 -

\

Nhon Trach Chemical Plant project

Indicators

Detailed information

Project name

Enhancing production capacity

through expanding production space and
optimizing production lines, with a designed
capacity of 307900 tons of products/year
(100% equivalent), meeting domestic market

Develop and diversify the
product portfolio

focusing on high value-added chemical
products such as water treatment
chemicals, additives, and products serving
industrial and civil needs, thereby improving

Nhon Trach Chemical Plant

Investor name

Southern Basic Chemicals Joint Stock Company

Investment objectives

- Implement the policy of converting the function of Bien Hoa 1 Industrial
Park according to the direction of the Dong Nai Provincial People's Com-
mittee; relocate the Company's existing production lines from Bien Hoa 1
Industrial Park to Nhon Trach 6 Industrial Park, and simultaneously invest
in building a synchronous, modern production plant at the new location to
ensure long-term stable production operations and sustainable develop-
ment.

«  Maintain stable supply output to the market during the period when Bien
Hoa Chemical Plant, Tan Binh 2 Chemical Plant, and Dong Nai Chemical
Plant temporarily cease operations for relocation purposes, thereby ensur-
ing the Company's traditional market share stability.

«  Create a foundation for the Company to expand its production scale, in-
crease output, develop production-business activities, and expand its con-
sumer market when conditions are favorable.

Project scale

The production capacity scale for the project's products is 307,900 tons of
products/year (100% equivalent).

Project implementation
location

Nhon Trach 6 Industrial Park, Phuoc An Commune, Dong Nai Province

Total project invest-
ment

VND 1,844 billion

Project timeline and
progress

Complete the relocation of 03 factories from Bien Hoa 1Industrial Park; com-
plete the entire Nhon Trach Chemical Plant Project by De-cember 2031; no
phased investment; operational term of 50 years from February 10, 2017.
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\demand and aiming for export expansion. j \proﬁt margins.

J

L ]

03

Enhance production technology

. 04

by investing in modern technologies,

material costs, while improving product

Meet increasingly stringent
environmental requirements

as the new plant is invested in and operated
contributing to optimizing energy and raw according to modern environmental
standards, helping to minimize negative

quality, especially for key product groups. impacts on the

\ j \surrounding communities.

environment

\

and

J

Improve the supply chain

thanks to the favorable location of Nhon Trach
6 Industrial Park, near major seaports and
an area with many potential partners and
customers, thereby helping the Company

\optimize transportation and raw material costsj
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Investment activities, project implementation

ﬂﬂ Implementation status of the
"Nhon Trach Chemical Plant" project

2025 marks a significant transition in the project implementation process, as the Company focuses on key

tasks such as project approval and contractor selection plans, organizing construction commencement,

completing construction drawing design documents, and conducting fire prevention and fighting appraisals

as regulated. During the year, the Company organized the selection and signed contracts for 11 bidding

packages:

- Bidding Package No. 12: Appraisal of cost estimates for consulting works;

- Bidding Package No.13: Consultancy for preparing Electronic Bidding Documents, evaluating Electronic
Bid Documents for consulting bidding packages (Bidding Packages No. 14, 15, and 16);

- Bidding Package No. 14: Project management consultancy;

- Bidding Package No. 15: Consultancy for construction drawing design (including BIM);

- Bidding Package No. 16: Consultancy for appraising construction drawing design and construction
cost estimates;

- Bidding Package TV-02.01: Consultancy for preparing Bidding Documents, evaluating Bid Documents
for site leveling, fence, and guardhouse construction;

- Bidding Package TV-03: Geological survey for construction works during the construction drawing
design phase;

- Bidding Package TV-04: Supervision of geological survey for construction works during the construction
drawing design phase;

- Bidding Package XL-01: Construction of site leveling, fence, and guardhouse;

- Bidding Package BH-01: Construction works insurance;

- Bidding Package TV-08: Preparation of documents for partial adjustment of detailed construction

planning, scale 1/500.

A brgryadbed | .
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Subsidiaries, associated companies

In the overall development strategy, effective management of investments in Company’s subsidiaries is
identified as one of the Company's top priorities. We apply a stringent investment governance model, in
which every Decision is thoroughly appraised, ensuring consistency with the development orientations of
the Parent Company and optimizing investment efficiency.

In 2025, the specialized department implemented a comprehensive monitoring system, including:

. Monitoring key operational indicators

. Analyzing Financial Statements and periodic operations

Through this monitoring system, the Board of Directors can quickly grasp the operational situation,
promptly make strategic Decisions, and implement solutions to improve investment efficiency. This is an

important foundation ensuring the sustainable development of the entire Company system.

Operational situation at Company’s subsidiaries:
Unit: VND Miillion

STT Indicators Actual 2024 Actual 2025 % +/-
1 2025/2024 224,806 209,296 -6.90%
2  Netrevenues 484,218 503,328 3.95%
3  Costof goods sold 387798 406,101 472%
4 Financial activities revenues 3,718 6,104 6418%
5 Ssgienr?s,gseneral & administrative, financial 29629 29779 0.51%
6  Profit from business activities 70,509 73,552 4.32%
7  Other profits -15 138 -
8  Profit before tax 70494 73,690 453%
9  Profit after tax 56,360 58,823 4.37%
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Financial situation

Maijor financial indicators

Unit: VND Million

Indicators Unit 2025 2024

Solvency indicators

Current ratio Times 398 4.80

Quick ratio Times 2.83 3.68
Capital structure indicators

Debt to Total Assets Ratio % 2123 1641

Debt to Equity Ratio % 26.95 1963
Operational efficiency indicators

Inventory turnover Times 3.92 3.83

Total asset turnover Times 110 1.04
Profitability indicators

Gross profit margin % 25.04 27.21

Profit from production-business activities margin % 13.39 1764

Profit after tax margin % 10.62 13.92

Return on Equity % 1444 17.28

Return on Assets % 171 1443

STT Indicators 2025 2024 % Change
1 Total asset value 2,058,704 1,858,998 10:74%
2 Netrevenues 2160144 1,855,579 1641%
3 Profit from business activities 289,270 327,233 -11.60%
4 Other profits 3,866 1,060 264.80%
5  Profit before tax 293136 328,293 -10.71%
6  Profit after tax 229,338 258,335 -1.22%
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Financial situation

Solvency indicators

The Company's Current Ratio and Quick Ratio in 2025 decreased compared to 2024. Specifically, the Current
Ratio and Quick Ratio as of December 31, 2025, reached 3.98 times and 2.83 times, respectively, a decrease
from 4.80 times and 3.68 times as of December 31, 2024. This development reflects an increasing trend in short
term debt, particularly short-term borrowings to supplement working capital.

The use of short-term borrowings while the Company maintains a high level of cash and short-term deposits
indicates a flexible cash flow management strategy, leveraging reasonably priced borrowed capital to optimize
the capital structure, while still ensuring solvency. Although liquidity indicators decreased compared 2024, these
ratios remain within a safe threshold and are higher than the industry average, reflecting the Company's strong

ability to meet its short-term debt obligations.

1
Total asset turmover - 04

11

Inventory turnover

3.2

Quickroto TR : c:

Curentratic TN, - -
398

m2024 m2025

Operational efficiency indicators

In 2025, the Company's operational efficiency improved, as reflected by asset utilization indicators. Specifically,
inventory turnover slightly increased from 3.83 to 3.92 times, indicating improved inventory management
efficiency and the ability to sustain sales volume growth, even as the Company faced general market difficulties
and the risk of production disruption during the factory relocation phase. Additionally, asset turnover increased
from 1.04 to 110 times in 2025, reflecting enhanced efficiency in the use of total assets. This result primarily stems
from the Board of Management's flexible operating strategy, through adjusting selling prices in line with market

developments and optimizing production capacity.
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Capital structure indicators
The ratio of debt to total assets increased from 16.41% to 21.23%, and the

ratio of debt to equity increased from 19.63% to 26.95%, primarily due to
the Company's increased short-term borrowings to supplement working ;
capital. Prioritizing the use of short-term borrowings, including loans with :
preferential interest rates, helps the Company optimize capital costs while
maintaining financial management flexibility.

Regarding asset structure, current assets accounted for 81.54% of total e =
assets, with cash, cash equivalents, and time deposits making up 42.82%
of current assets. This proportion reflects strong liquidity, providing
the Company with room to be proactive in business operations, raw
material reserves, and ensuring cash flow during the investment phase.
The Company continues to maintain a cautious financial policy with
leverage lower than the industry average and consistent with the direction

approved at the General Meeting of Shareholders.

PrOﬁtq bi I ity ind icqtors T Liobilities W Owner's equity
The Company's profitability indicators in 2025 slightly decreased compared to 2024, reflecting the dual pressure

from rising input costs and the slow recovery of selling prices for some key products. Gross profit margin reached
25.04%, lower than the 27.21% in 2024, mainly due to increased sulfur costs and electricity prices, along with the
Company proactively increasing raw material reserves and enhancing commercialization activities to maintain
stable production during the investment project implementation phase.

Profit from business activities margin and profit after tax margin also recorded a decline, reaching 13.39%
and 10.62% respectively, as selling expenses and general and administrative expenses increased with sales
volume and market expansion activities; simultaneously, interest expenses increased due to the Company's
increased short-term borrowings to finance investments. Nevertheless, ROE and ROA reached 1444% and
11.71% respectively, a decrease compared to 2024 but still higher than the industry average, indicating that the
Company maintains efficiency in working capital management, investment project selection, and financial

structure optimization.

R
Return on Assets . 7

Return on Equity _1444 1728

; I o2
Profit after tax margin . 10.62

. — - o I 7 4
Profit from production-business activities margin 1330

: . T c
Gross profit margin 2504

W 2024 w2025 |
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Shareholders structure & owner's equity change

Company's charter capital

VND 1,104,999,100,000

Number of shares issued

110,49 9,91 0 shares

Sé lugng ¢b phiéu dang luu hanh

110,49 9,91 O shares

Number of treasury shares

0 shares

Par value of shares

VND 10,000

Type of shares

Common stock
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Shareholders structure & owner's equity change

Shareholders structure

Classification of Domestic and Foreign Shareholders as of December 31,2025

Ownership Shareholders structure
No e Number of percentage/ Number of
shares Chgrter Shareholders Organizations  Individuals
capital (%)
1 State Shareholders 71,827500 65.00% 1 1 -
2 Company Trade Union 400,000 0.36% 1 1 -

3 Treasury Shares - - - - -

4 Other Shareholders 38,272410 3464% 7346 33 7313
- Domestic 37536,962 3397% 7260 18 7242
- Foreign 735448 067% 86 15 71
TOTAL 110499.910 100,00% 7.348 35 7,313

Of which: - Domestic 109.764.462 99,33% 7262 20 7242

- Foreign 735448 067 % 86 15 71

Based on the shareholder list provided by the Vietnam Securities Depository and Clearing Corporation

Classification according to major shareholders as of December 31,2025

Ownership Percentage/Charter

No. Shareholder Number of shares Capital (%)
1 Vietnam National Chemical Group 71,827500 65.00%
2 Other Shareholders 38,672410 35.00%
TOTAL 110499.910 100,00%

According to Official Letter No. 6895/UBCK-PTTT dated November 1, 2021, the maximum foreign ownership

ratio of South Basic Chemicals Joint Stock Company is 50%.
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Change in the owner's equity

No. I:;'Zﬁg:a AdditiqnaIChqrter Charter Capital Form of Capital In- Legal Basis
Date Capital (VND) after Increase (VND) crease
1 Fouitiza- - 442,000,000,000 ; ;
tion
Resolution of the General
Meeting of Shareholders No.
01/2024/NQ-BHDBCD dated
April 23,2024,
Official Letter No. 4423/
ssuance of shares UBCK-QLCB dated July 16,
to increase share 2024.
2 2024 662,999100,000 1104,999100,000 capital from own- Enterprise Registration
er's equity, ratio Certificate No. 0301446260
115 issued by the Department

of Planning and Investment
of Ho Chi Minh City, 11th
amendment on September
11,2024.

Transaction of treasury stocks
«  During the year, the Company had no buy/sell transactions of treasury stocks.

«  The number of treasury stocks currently held by the Company is O shares. /

Other securities ;
None. 4
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Sustainable development orientations

66

Southern Basic Chemicals Joint Stock Company affirms its pioneering role in the green energy

SUSTAINABILITY REPORT

Environmental impact

Environmental management in the value chain is not only about complying with legal regulations
but also reflects the Company's commitment to sustainable development. Through the synchronous

implementation of environmental impact reduction solutions in all business activities, the Company

transition trend of the chemical industry, with a strong commitment to sustainable development
and environmental protection. The year 2025 marks significant progress in the greening production
strategy through technology modernization and process optimization, contributing to a significant

reduction in greenhouse gas emissions and improving energy efficiency. The Company's sustainable

o9

development strategy is built on three pillars:

@\ Sustainable economic development
E / Optimizing operational efficiency, actively

contributing to the development of the economy.

Environmental responsibility
@ Pioneering in applying green technology and

emission reduction solutions.

@ Community development
D: 2 Focusing on social welfare activities and

accompanying local communities.

With a long-term vision, the Company continues to promote research and application of green
technology, optimizing production processes towards environmental friendliness. Each product and
production line is designed to minimize ecological impact, conserve natural resources, aiming for

sustainable growth and harmony with nature.

These efforts not only demonstrate corporate responsibility but also affirm the Company's pioneering
role in realizing national sustainable development goals, actively contributing to the fight against

climate change and building a green future for Vietham's chemical industry.
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aims for four strategic objectives:

)

Sustainable working environment

1

Building a green and clean working
space through strict control of
environmental factors and applying
advanced technology in production,
ensuring the quality of life foremployees

and surrounding communities.

Economic Efficiency

3

Optimizing operating costs and
minimizing environmental risks
through the application of clean
technology and advanced production
processes, contributing to enhancing

competitiveness.

)

Safety and Health

2

Establishing a comprehensive
safety management system, from
production processes to waste
treatment, to protect the health of

employees and local communities.

Brand Reputation

4

Affirming the company's responsible
position by meeting strict
environmental standards, enhancing
trust from customers and strategic

partners.

These efforts not only bring direct economic benefits but also contribute to the sustainable develop-

ment of Vietnam's chemical industry, affirming the Company's pioneering role in building a green and

responsible production model.

Building Foundations - Securing Futures
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Environmental impact

Reduce greenhouse gas emissions

Recognizing the impact of greenhouse gas emissions on the environment and the requirements for sustainable
development, the Company has proactively implemented emission control measures, developed a reduction
strategy and gradually replaced with clean energy sources, while collaborating with partners in the supply chain

to minimize environmental impact.

Measures to reduce greenhouse gas emissions

The Company simultaneously implements advanced solutions to control and reduce greenhouse gas emissions,
demonstrating a strong commitment to environmental protection:

« Defining emission scopes: classifying greenhouse + Implementing Emission Reduction Initiatives:

Green Production Technology

« Investing in modern production lines with
low-emission technology

«  Optimizing the recovery and reuse of waste
heat from the production process

- Upgrading the heat recovery system from
the H2SO4 production line, integrating it into
the internal energy network

Strict Environmental Control

« Data Collection and Management: The Company + Regular maintenance of wastewater and
exhaust gas treatment systems to ensure
optimal performance

« Conducting regular environmental
monitoring at Bien Hoa, Dong Nai, and Tan
Binh 2 Chemical Plants

«  Developing and maintaining comprehensive

gas emissions into 3 scopes

.« Scope 1. Direct emissions from fuel con-
sumption (LPG, DO oil) in production and
business activities.

. Scope 2: Indirect emissions from electricity
consumption.

.« Scope 3: Emissions from the supply chain
and external activities.

hasissued procedures and guidelines for collecting
greenhouse gas emission data, clearly assigning
responsibilities to relevant departments to ensure

the completeness, accuracy, and consistency of

the data. . L
environmental incident response plans
- Setting Emission Reduction Targets and Sustainable Research and Development
Roadmaps: Establishing specific, measurable, « Promoting research and development of

environmentally friendly chemical products
« Optimizing production processes to
minimize waste
detailed implementation roadmap, including «  Applying efficient fuel reuse technology

specific actions, necessary resources, and

achievable, realistic, and time-bound greenhouse

gas emission reduction targets. Developing a

implementation progress.

Implementation Results in 2025
Thanks to the above measures, the Company has achieved remarkable results in reducing greenhouse gas

emissions. In 2025, the Company's total greenhouse gas emissions reached 131,373 tCOzeg, including direct
and indirect emissions. Of these, indirect emissions from electricity consumption accounted for the largest
proportion, at 95.68%, reflecting the characteristic of production activities with high electricity consumption
intensity. The inventory results are an important basis for the Company to continue monitoring emission trends

and developing emission reduction solutions in the future.
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Raw materials management

Raw materials and energy are two crucial factors in the production and business processes of any enterprise. In
the production of basic chemicals, the Company uses main raw materials including industrial salt (NaCl), sulfur
(S), white sand, yellow phosphorus (Ps), apatite ore, BaClz, and electricity. Among these, some materials such
as white sand, yellow phosphorus, apatite ore, and electricity are supplied domestically, while the remaining raw
materials are mainly imported from abroad. These raw materials have certain environmental impacts, requiring

the Company to manage and use them efficiently to limit adverse effects on land, water sources, and air.

Measures for Management Of Raw Materials

Recognizing the environmental impacts of raw material usage, the Company implements management

measures focused on input control, efficient use, and waste reduction, specifically:

- Evaluating and selecting input raw materials components to control the amount of waste
with appropriate quality, low impurity and waste generated.
content, contributing to emission reduction . Enhancing employee awareness and
during the production process. responsibility through training and guidance on

«  Maintaining a stable supply from reputable rational, economical, and waste-reducing use
suppliers in the market; concurrently, with the of raw materials in production.

advantage of having a Company’s subsidiaries «  Applying clean technology and improving

producing phosphorus, the Company has production processes, aiming to reduce raw
favorable conditions to proactively manage material consumption and limit environmental
raw material sources and flexibly adjust impact.

Results of Implementation in 2025
In 2025, the total volume of raw materials used by the Company reached approximately 120,859 tonnes, serving

the production of basic chemical products. Raw materials are primarily supplied by external suppliers, ensuring
quality and stability for production. Due to the specific technology and chemical properties of input raw materials,

the Company currently does not use recycled materials in its production process.

r|
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Environmental impact

Energy consumption

Energy saving is no longer a mere slogan but has become a vital "mandate" for the green economy.
Recognizing this, the Company has proactively issued plans and directive documents, while also
organizing implementation and communication to raise awareness among employees regarding rational,
economical, and efficient energy use throughout all production and business activities. Implementation is

regularly monitored and supervised to ensure effectiveness and compliance.

Based on this, the Company promotes research and application of science and technology, implements
green transformation, and technical improvement initiatives, gradually optimizing production processes.
These solutions contribute to energy saving, cost reduction, improved working conditions, increased
productivity, and reduced material consumption, thereby lowering product costs and maintaining market

competitiveness.

In parallel with management and technical solutions, the Company focuses on investing in advanced
equipment and technology with high automation, energy efficiency, and environmental friendliness, to

ensure stable, efficient, and sustainable production operations in the long term.
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Water consumption & waste management

Water consumption

Water plays a core role as the foundation for
life, public health, and sustainable economic
development. Facing increasing environmental
challenges, the Company implements a
comprehensive water management strategy,
combining legal compliance and environmental
responsibility. Through cooperation with Dong Nai
Water Supply Joint Stock Company, we ensure
a stable water supply while applying advanced
technology to optimize water usage in production.
In 2025, the Company's total water consumption

was approximately 589,035 m?3 of which the actual

Total water consumption

589,035

water used for production and daily activities
was 521717 m3 Due to the specific nature of the
technology and quality requirements in chemical
production, the percentage of water reused during
the year reached 3642%, mainly water recovered
in some production stages. This serves as a
basis for the Company to continue researching
technological improvement solutions to enhance
water use efficiency in subsequent stages.

The Company's factory currently uses water
supplied by Dong Nai Water Supply Shares

Company, specifically as follows:

Percentage of water reused

36.42%

Water supplied by Dong Nai Water Supply Shares Company

Water Volume Used Water Volume
(m3)

No. Water Supply Source

reused (m?)

| Tan Binh 2 Chemical Plant

Dong Nai Water Supply JSC 63,024 0
| Bien Hoa Chemical Plant

Dong Nai Water Supply JSC 509,237 214555 4213
1 Dong Nai Chemical Plant

Dong Nai Water Supply JSC 16,774 0
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Water consumption & waste management

Wastewater management

Regarding wastewater treatment, the Company
implements wastewater treatment work with a
focus on strict control, compliance with legal
regulations, and minimizing environmental impact.
All wastewater generated during the production
process is collected, classified, and sent for
centralized treatment, ensuring that the wastewater
quality meets current environmental standards
before discharge. In 2025, the total volume of
treated wastewater was approximately 35,817 ms3
The Company applies management and technical
solutions such as maintaining stable operating
procedures, regularly monitoring wastewater
quality, controlling key environmental parameters,

and collaborating with competent specialized

Solid waste management

units to carry out treatment in accordance with
regulations.

In parallel, the Company focuses on raising
employee awareness through communication
and training on water environmental protection,
while encouraging initiatives to save water and
limit wastewater generation during production and
daily activities, thereby contributing to sustainably

enhancing environmental management efficiency.

Volume of treated wastewater

35,817

The Company is committed to strictly complying with legal regulations on waste management,

implementing comprehensive measures for waste classification, collection, and treatment in accordance

with regulations, aiming for sustainable development and gradually adopting a circular economy

model. Specifically, solid waste is sorted at the source and transferred to authorized units for collection,

transportation, and treatment in accordance with regulations.
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Compliance with the law on environmental protection

The Company maintains strict compliance with
the provisions of the 2020 Law on Environmental
Protection, Chemical Law No. 69/2025/QH15,
and simultaneously operates an integrated
environmental management system in accordance
with ISO 14001:2015 standard, to effectively control
environmental impacts in its production and
business activities.

Wastewater and exhaust gas treatment systems
are regularly maintained and inspected to ensure
stable operation and emission quality fully meets
current legal requirements. For solid waste, the

Company collects and sorts it at the source

and enters into contracts with authorized units
for collection, transportation, and treatment in
accordance with regulations.

In addition to compliance efforts, the Company
develops and implements a greenhouse gas
emission reduction plan through solutions such as
optimizing energy use efficiency and reusing waste
heat from chemical reactions for other production
stages. Concurrently, the Company has completed

its facility-level greenhouse gas inventory in

accordance with the roadmap stipulated in Decree
No. 06/2022/ND-CP.
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Policies related to employees

With a people-centric approach, the Company continuously improves its Policies Related To Employ-

ees to create a safe, professional, and cohesive working environment, thereby fostering capabilities,

enhancing work efficiency, and building a stable and sustainable workforce.

Remuneration policies, welfare regimes & health assurance

In 2025, the Company maintained a stable workforce
with an average of 633 employees (excluding
employees at the Company’s subsidiaries - Vietham
Phosphorus Joint Stock Company). The average
actual income reached VND 19776 million/person/
month, reflecting the Company's efforts to ensure the
livelihood and income of its employees.

The Company fully implements policies and regimes
for employees in accordance with State regulations,
the Company's internal regulations, and the Collective
Labor Agreement, including: Social Insurance (BHXH),
Health Insurance (BHYT), Unemployment Insurance
(BHTN); promotion and salary increase examinations;
wages, bonuses, allowances; lunch allowance; birthday
gifts; periodic health check-ups; vacations and
convalescence leave. These policies are implemented
uniformly, transparently, and ensure legitimate rights
for employees.

In addition, the Company maintains an accident and
health insurance package for employees with a total
value of VND 2 billion, to support medical examination
and treatment costs and prevent health-related Risks
and accidents. The Company's Board of Directors
always pays attention and creates conditions for
employees to enjoy appropriate welfare policies,

contributing to improving their living standards,
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promoting work spirit, strengthening long-term
commitment, and maintaining corporate culture.

The Company's Trade Union organization continues
to promote its role in caring for and protecting the
legitimate rights and interests of employees through
many practical activities. In 2025, the Trade Union
launched Workers' Month, honored 11 outstanding
workers,and presented giftsto 40long-serving workers;
organized visits and presented gifts to employees on
the occasion of Lunar New Year; organized a gathering
to celebrate the 115th anniversary of International
Women's Day on March 8 and honored female
employees who achieved the ftitle of “Two-Good
Women”. Concurrently, the Trade Union coordinated
with the administration to organize the 2025 Employee
Conference and the Conference to commend
advanced models for the 2020-2024 period, thereby
commending 03 collectives and 60 outstanding
individuals. During the year, the Company's Trade
Union also successfully organized the 13th Congress
of Delegates of the Company's Trade Union, term
2025-2030.

Average actual income

19,76

million/person/month

66

Safety for Production
Production Must Be Safe

29

Occupational safety assurance activities

Operating in the chemical sector, characterized by
the use of numerous equipment, machinery, and
inherent safety risks, the Company identifies ensuring
occupational safety and health (OSH) as a top
priority in its production and business operations. In
2025, the Company continued to implement various
synchronized measures to enhance risk control and
protect the safety of its employees through:

. Conducting periodic inspections at factories
to promptly detect and rectify safety hazards, while
installing additional sensors and early warning devices
in areas with high fire and explosion risks.

. Organizing periodic occupational
environment monitoring and conducting periodic
inspections of machinery and equipment with strict
OSH requirements.

. Developing plans and conducting chemical
and environmental incident response drills at factories
in accordance with regulations.

. Organizing training courses on chemical
safety, fire prevention and fighting, first aid, and
incident response procedures.

. Continuing to implement and enhance the
occupational safety management system according
to ISO 45001:2018 standard, while strictly complying
with legal regulations and safety standards in the
chemical sector.

To promote communication and raise awareness of

occupational safety and health, the Company issued
Official Letter No. 77/HCCB-ATMT dated January
13, 2025, regarding the implementation of the 2025
Action Month for Occupational Safety and Health
with the theme: “Strengthening risk assessment
and identification, and proactively implementing
measures to ensure occupational safety and health at
the workplace”.

Overall, in 2025, the Company's occupational safety
and health (OSH), fire prevention and fighting (FPF),
and environmental protection efforts were carried out
stably and effectively, with no serious accidents or
incidents occurring, thereby contributing to safe and

sustainable production and business operations.
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Employee training

66

SUSTAINABILITY REPORT

The Company identifies human resource development as a key factor for sustainable growth. In 2025,

the Company continued to implement numerous training programs to enhance the Qualification,

work skills, and ensure clear career development paths for employees. Training activities were con-

ducted flexibly, tailored to each target group, including on-the-job training for newly recruited per-

sonnel and probationary staff, as well as professional and vocational development training for the

succession team.

The Content of the programs primarily focused on:

. Specialized skills training for workers and
technical staff on topics such as: operation and
maintenance of chemical production machinery and
equipment; production processes for basic chemicals;
inventory management of raw materials and chemical
products, safe storage and transportation methods;
application of technical standards in production in
accordance with ISO 9001:2015, ISO 14001:2015, and
ISO 45001:2018.

. Training on occupational safety and industrial
hygiene for all employees, including: risk identification
and prevention measures in the production process;
guidance on using personal protective equipment
and handling various chemicals; fire prevention and
fighting (FPF) training, emergency evacuation drills;
first aid skills, and handling workplace accidents at the
plant.

. Training on technology application and
process improvement for all employees, including:
application of digital technology in production
management and plant operation; use of system
monitoring software to track production processes;
techniques for handling environmental incidents and
chemical incidents in accordance with regulations.

In parallel with specialized training, the Company's
Youth Union actively implemented communication,

education, and emulation movements, contributing
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99

to raising awareness, soft skills, and a sense of
responsibility among its members and employees. In
2025, the Youth Union participated in and organized
numerous activities such as the creative labor and
environmental protection emulation movement; the
Winter volunteer program in Muong La district (Son La
province); the 'Returning to the Roots' program, Youth
Month, and Tree Planting Festival 2025; activities
celebrating the 94th anniversary of the establishment
of the Ho Chi Minh Communist Youth Union.
Concurrently, the Youth Union collaborated with
the Trade Union to organize activities for employees'

children on International Children's Day, June 1st, and

successfully organized the 10th Delegates' Congress
of the Company's Youth Union, for the 2025-2030

term.

Report on responsibility for local community

66

With Development Orientations towards sustainable development coupled with social responsibility, the
Company always focuses on implementing activities to support local communities, respond to natural

disasters, and contribute to social welfare programs, thereby contributing to building a safe, humane,

29

and sustainable living environment.

Support for local communities and emergency, disaster response

In 2025, the Company's Trade Union actively implemented numerous practical social welfare activities,
mobilizing the participation of management and employees to promptly support communities affected by
natural disasters and difficult circumstances. Specifically:

. Mobilized management and employees to contribute 01 day's salary to support the Social Welfare
Fund of Vietnam National Chemical Group, assisting people affected by Typhoon No. 10, and also supporting
employees in difficult circumstances, with a total amount of VND 481176,800.

. Donated necessities and clothing to support people affected by floods in the South Central Coast and
Central Highlands provinces, and contributed funds through the Ho Chi Minh City Fatherland Front.

. Contributed 13,000 kg of Chloramine B to support environmental sanitation, disease prevention, and

post-storm recovery efforts, thereby helping local authorities stabilize people's lives.

Contributions to sustainable community development

In addition to emergency support activities, the Company actively participated in long-term social programs.
In February 2025, the Company sponsored VND 54,000,000 for the 2nd Marathon “Proud of My Homeland”
organized by Nguoi Lao Dong Newspaper, contributing to spreading the spirit of solidarity, promoting health,
and raising community awareness.

Through these activities, the Company demonstrates its commitment to accompanying the community,
aiming for sustainable development, balancing production-business efficiency with social responsibility, and

contributing to building an increasingly humane and better society.
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ASSESSMENTS OF THE BOARD OF MANAGEMENT

B
Assessment of operating results

Challenges

The year 2025 continued to be a period of significant volatility for the global economy, with increasing trade

protectionism, tariffs, and geopolitical tensions negatively impacting international trade and investment . The selling prices of NaOH and HCI products in the market continuously decreased, creating pressure on

flows. Although inflation showed signs of cooling and many major central banks cautiously began interest the Company's production, consumption, revenues, and profit plans. The global market price of NaOH

rate reduction cycles, the global recovery of production and business remained limited. continuously dropped sharply due to oversupply, with selling prices at times lower than production costs. High

Domestically, businesses faced a dual challenge from an uncertain external environment and intense inventory levels of HCIl and PAC persisted, as the current selling price of HCl is very low, only several hundred

competition from imported goods. Unfavorable business conditions made it difficult for many enterprises thousand VND/ton (lower than its cost), and the market price for powdered PAC is also highly competitive.

to find consumer markets and expand market share.

The Company's products such as liquid Chlorine, HCI, PAC, H2SO4, etc., faced fierce competition from cheap
imported goods and domestic manufacturers, necessitating frequent price updates and reductions.

«  The global economic situation continued to be complex. Although tariff risks had somewhat cooled as many
countries reached trade agreements with the US, the US-China agreement was only effective for one year,
creating room for trade instabilities to return at any time during the current US administration's term. This
context diminished consumer confidence and somewhat limited demand for the Company's basic chemical
products.

. Currently, due to pressure to cut production costs, most companies seek cheaper raw materials of lower quality
than the Company's products. Therefore, in addition to market share competition, the Company's products
are constantly subject to price competition.

«  Pricesof raw materials, fuels, and supplies used in production tend to increase significantly, affecting production
costs and cost of goods sold.

«  The promulgation and tightening of regulations in the new Chemical Law increase compliance costs and legal

requirements.

Advantages

L ; Despite the aforementioned challenges, the Company's business operations still have advantages such as:
. : - The Board of Directors is always closely involved, attentive, and monitors, promptly proposing solutions to
adjust business production strategies in response to commercial competition difficulties and economic

impact factors, with the aim of maintaining growth and business production efficiency.

. All products manufactured by the Company are of good quality, meeting diverse customer needs, and with
appropriate pricing and sales policies, the Company consistently maintains a stable customer base.

.« The Company has a team of highly skilled and experienced professionals who are quick to adopt advanced
scientific and technical achievements. This workforce has contributed to the Company's growth over the past
years.

-« Maintenance and repair work is emphasized, ensuring stable capacity of production lines.
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Financial situation

ASSESSMENTS OF THE BOARD OF MANAGEMENT

Assets
Unit: VND Million
31/12/2025 31/12/2024
Indicators % Change
Value Proportion Value Proportion

Current assets 1,678,566 81.54% 1,464,037 78.75% 14.65%
Non-current assets 380,138 1846% 394961 21.25% -375%
Total assets 2,058,704 100.00% 1,858,998 100.00% 10.74%

As of December 31, 2025, the Company's total assets
reached VND 2,059 billion, an increase of 10.74%
compared to 2024, reflecting a stable growth trend.
The asset structure continued to lean towards current
assets,accounting for 81.54% of total assets, anincrease
compared to 2024, while the proportion of non-current
assets decreased to 1846% compared to 21.25% in
2024. This shift aligns with the strategy of strengthening
working capital and maintaining a high liquidity base as
the Company implements key investment projects.

As of December 31, 2025, the Company's current
assets reached VND 1,679 billion, an increase of 14.65%
compared to the same period in 2024. This increase
primarily stemmed from the rise in accounts receivable
from customers, reflecting the Company's expansion

of sales scale and consumption volume, along with

Sources of capital

an increase in inventories as the Company proactively
stockpiled raw materials to stabilize production costs
and ensure continuous production during the factory
relocation phase.

The Company's non-current assets as of December
31, 2025, amounted to VND 380 billion, accounting for
1846% oftotal assets and decreased by 3.75% compared
to 2024. The non-current assets structure primarily
consists of long-term prepaid expenses, accounting
for 80.87%, which represents land and infrastructure
lease payments at Nhon Trach Industrial Park with a
term until 2055. Although most fixed assets have been
fully depreciated, they remain operationally efficient,
reflecting the enterprise's effective asset management

and maintenance policies.

Unit:VND Million
31/12/2025 31/12/2024
Indicators % Change
Value Proportion Value Proportion

Liabilities 437085 21.23% 304,982 1641% 43.32%
- Short term debt 421,334 9640% 304,982 100.00% 3815%
- Long term debt 15,752 360% - - -
Owner's equity 1,621,619 T877% 1,554,016 8359% 4.35%
Total capital 2,058,704 100.00% 1,858,998 100.00% 10.74%
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Sources of capital

The Company's total capital as of December 31, 2025,
reached VND 2,059 billion, an increase of 10.74%
compared to 2024, with a stable and prudent financial
structure. Equity continued to maintain its dominant
position, accounting for 7877%, equivalent to VND
1,622 billion, an increase of 4.35% compared to the
same period at year-end, while liabilities accounted for
21.23%, reaching VND 437 billion, an increase of 43.32%
compared to the same period at year-end; however, the
leverage ratio remained lower than the industry average.

The Company's debt structure demonstrates flexibility,

being mostly concentrated in short-term debt, primarily
from suppliers and domestic bank loans. The Company
has no long-term debt, reflecting an independent
financial policy and high autonomy in business
operations.

This capital structure demonstrates a reasonable
balance between financial safety and business
efficiency, creating a solid foundation for sustainable

development.

Assessment of interest expenses and exchange rate impact

DVT: Triéu déng

Indicators 2025 2024 % Change
Deposit interest 36,948 27493 34.39%
Loan interest expense 6457 2377 171.64%
Exchange rate gain 5794 2,622 120.98%
Exchange rate loss 778 486 60.08%

Depositinterestincome in 2025 reached VND 37 billion,
an increase of 34.39% compared to 2024, supported by
a high level of short-term deposits and higher interest
rates than in 2024. Conversely, interest expenses rose
to VND 4 billion, up 171.64% year-on-year, mainly due
to increased short-term borrowings to supplement
working capital. Despite this rise, borrowing costs
remained relatively low compared to total revenue and

were partially offset by deposit interest income.

Regarding exchange rate impacts, the Company
recorded foreign exchange gains of VND 5.8 billion, up
120.98% compared to the same period, while foreign
exchange losses also increased by VND 292 million,
up 60.08% compared to 2024. Overall, exchange rate
risk remained well controlled and contributed positively
to financial income. As a result, financial profit in 2025
reached VND 36 billion,anincrease of 30.28% compared
to 2024, accounting for 1211% of the Company’s profit

before tax.
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Improvements in organizational structure,
policies, and management

Human resource development activities

Human resource training and development

In 2025, the Company continued to advance its comprehensive human resource development strategy,

with the vision of building a professional workforce rich in expertise and professional ethics. Training

programs are designed to be multi-faceted and flexible, meeting the development needs of each target
group, while aiming to enhance the Company's competitiveness amidst digital transformation and
international integration.

« Regarding professional training: The Company simultaneously implemented programs from
onboarding training for new hires to advanced professional training based on job positions. Special
emphasis was placed on organizing specialized workshops, experience sharing, and mentoring
programs combined with practical training, to help employees continuously update their knowledge,
technological trends, and industry practices.

«  Regarding soft skills development: The Company focused on training essential skills such as leadership
and management for employees at all levels, communication, presentation, and negotiation skills.
Concurrently,emphasis was placed on developing teamwork, problem-solving, and innovative thinking
abilities, to meet the increasingly demanding requirements of the modern business environment.

« Regarding personal development support: The Company fostered a diverse learning environment. In
parallel, it actively supported employees in participating in external specialized courses, established
clear career development paths, and closely linked training outcomes with promotion opportunities
and remuneration policies.

The Company not only enhanced its competitiveness but also built a positive learning culture, creating a

solid foundation for sustainable development in the digital age and international integration.
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Working environment

The Company prioritizes building a professional, safe, and friendly working environment, aiming for the

comprehensive development of its employees. Specifically:

« For the Office Division: The Company has invested in modern and synchronized facilities, from
scientifically designed workspaces to technological equipment and office amenities. Common areas
are rationally arranged, creating a comfortable and efficient working environment, fostering creativity
and interaction among members.

«  Forthe Production Division: The workshop system operates according to modern industrial standards
with optimal working conditions regarding lighting, ventilation, and temperature. Employees are fully
equipped with high-quality protective gear, combined with regular training on occupational safety and
operating procedures, ensuring absolute safety in production.

«  Regarding Safety and Health: The Company strictly implements periodic health check-up programs,
accidentinsurance, and on-site medical care. Working conditions are regularly assessed and improved,

creating a healthy, safe, and professional working environment.
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Improvements in organizational structure,
policies, and management

Human resource development activities

Salaries, bonuses, benefits, and remuneration policies

The Company complies with legal regulations regarding the payment of salaries and bonuses to employees. The

Company develops and applies diverse remuneration and benefit policies to motivate employees and recognize

the efforts and contributions of individuals and teams. These remuneration and benefit policies include:

- Salaries and bonuses based on capability and work
performance.

- Holiday bonuses, Tet bonuses, seniority bonuses, etc.

- Social insurance, health insurance, unemployment
insurance, etc.

- Group health and accident insurance, periodic health
check-ups, etc.

- Leave policies, sick leave, maternity leave, etc.

- Policies for breakfast, lunch, and travel support, etc.

- Training, development, and promotion policies, etc.

The Company always creates conditions for employees to enjoy the best welfare policies, aiming to boost em-

ployee morale, foster long-term commitment to the team, and maintain the Company's corporate culture.

Human resources assessment

The Company has successfully developed and implemented a comprehensive human resources policy system,
meeting the basic requirements of a modern enterprise. To enhance the effectiveness of human resource
management, the Company has identified the following key areas for improvement:

« Regarding Training Strategy: Develop detailed career development paths for each position, with specific
evaluation milestones and training objectives. Design specialized training programs based on the capabilities
and potential of each personnel group, combined with periodic evaluations to ensure effective training and
development of successor human resources.

« Regarding Corporate Culture: Diversify internal engagement activities by organizing regular cultural, sports,
and team-building events. Build a dynamic, creative, and friendly working environment, enhancing cohesion
and team spirit among members.

«  Regarding Remuneration Policy: Conduct in-depth market research to establish a competitive salary, bonus,
and benefits system. Develop special remuneration programs for talents and key positions, ensuring the

attraction and retention of high-quality human resources for the sustainable development of the enterprise.
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Product quality

«  Currently, product quality inspection is carried
out at the Laboratories of the Company's
affiliated factories. Among these, the Laboratory
of BienHoa Chemical Factory has been certified
to meet ISO 17025:2017 - General requirements
for the competence of testing and calibration
laboratories;

«  The management systems currently applied at
the Company's affiliated factories include ISO
14001:2015, ISO 45001:2018, ISO 50001:2018,
ISO 17025:2017, PAS 99:2012, HALAL, KOSHER
certifications, and NSF certification for PAC

Technical management

Production organization

«  The Company hasimplemented the monitoring
and control of production activities for
technology lines, machinery, and equipment,
ensuring they always operate stably and meet
product output and quality requirements.
Specifically, the Company has implemented
the following activities:

« Developed and implemented procedures and
regulations for production management, to

ensure production activities are carried out in

Management of norms and product quality

The management of norms and product quality
is carried out regularly and continuously. Recently,
product norms and quality have always been
developed, reviewed, and flexibly adjusted to suit
the actual conditions and capabilities of each

production line. At the same time, the Company

10% HB product, PAC 31% powder product, and
PAC 30% HB powder product used in drinking

water treatment.

« Food safety management system certification
ISO 22000:2018, HACCP.

accordance with regulations and standards.

« Organized specialized teams of engineers and
technicians for production, to monitor and
control the production activities of technology
lines, machinery, and equipment.

«  Equipped with devices and tools for product
quality inspection and monitoring, to ensure
that manufactured products meet required

quality standards.

focuses on promoting technical improvement
initiatives and optimizing production processes to
reduce costs, save energy, increase productivity,
improve working conditions, and enhance

competitiveness.
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ASSESSMENTS OF THE BOARD OF MANAGEMENT

B

Development plan for 2026

Assessment of 2026 situation

Challenges Advantages

« The global economy in 2026 remains unstable due to geopolitical and trade tensions; demand for

) . ) ) «  Macroeconomic policies are under control and yielding good results.
basic chemicals recovers slowly and unevenly across markets, putting pressure on orders and selling

orices for domestic enterprises «  The supply of the Company's main raw materials such as industrial salt, sulfur, etc., is maintained

stably, with suitable quality. The Company always closely monitors the prices of supplies and raw
«  TheChinese market maintains an oversupply situation, causing prices of NaOH, HCI, H2SO4, and yellow y q y pany y y P PP

materials to achieve reasonable, effective, and advantageous inventory costs for the Company's
phosphorus to remain low; imported goods into Vietnam fluctuate strongly and create competitive 9 y pany

pressure on domestic products production phase. Concurrently, the Company always maintains and monitors reasonable inventory

levels, ensuring timely raw material supply for production activities.
-  Domestic competitors continuously expand and increase capacity, leading to price competition and ¢ y e P

- The Management Board always closely monitors, cares for, tracks, and promptly proposes solutions
shared market share, especially for NaOH, PAC, Chlorine. ¢ y y P Pty prop

to adjust business production strategies in response to commercial competition challenges and
- Exports continue to face difficulties due to fierce competition with low-cost goods from China. ) P 9 P P 9

. i . . economic impact factors, with the aim of maintaining growth and business production efficiency.
« Input costs are under pressure as domestic raw material sources dre scarce, requiring enterprises to

« All products manufactured by the Company are of good quality, meeting diverse customer needs, with
rely on imports, which causes production costs to fluctuate with international markets. P y bpany 9 q Y 9

appropriate pricing and sales policies, thus, the Company consistently maintains a stable customer
- Industrial salt prices are constrained by import quotas, while low-quality apatite ore sources continue pprop P 9 P pany y

base.
to affect the operations of the Company’s subsidiaries.

« |n addition to maintaining good relationships with existing customers to retain a stable market share
- Electricity prices, oil prices, and some other input factors remain high, impacting production costs and 99 P 9

" amidst fierce price competition fromrivals, the Company actively seeks potential customers to expand
competitiveness.

. . . its customer base, increase Revenues and profits.
« Consumer demand is recovering but has not returned to pre-pandemic levels; some downstream

«  TheCompany has ateam of highly skilled and experienced personnel who are quick to adopt advanced
industries are growing slowly, affecting consumption demand; the Company's demand for Silicate pany oty P P q P

used in detergent production has decreased by 30% to 40% scientific and technical achievements. This workforce has contributed to the Company's growth over
0 0.

the past years.
«  The Company must simultaneously maintain production and business activities at existing units while S

- Maintenance and repair work is emphasized to ensure stable capacity of production lines.
implementing the Nhon Trach Chemical Plant project, leading to pressure on resources, personnel, . s s e
and investment costs.
-« Bank loan interest rates also tend to increase, potentially impacting investment costs at the Nhon

Trach Chemical Plant Project.
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ASSESSMENTS OF THE BOARD OF MANAGEMENT

Development plan for 2026

Business production plan for 2026:

Unit: VND Million

Indicators Actual 2025 Plan for 2026
Consolidated net revenues 2160144
Consolidated profit after tax 229,338

Plan implementation solutions

— Solutions for organization, personnel, and resource development

1 :

Focus on recruitment, training, and allocation of human resources to meet
the requirements for implementing the Nhon Trach Chemical Plant project.
Strengthen the recruitment of minor employees who are capable and
thoroughly trained to focus on implementing the Nhon Trach Chemical
Plant project.

Organize on-site training for minor engineers at the Plant and production
lines; concurrently implement phased training for departments and

facilitate participation in external training courses when necessary.

— Solutions for management and operations

2.

Update and amend internal regulations to enhance operational efficiency;
in 2025, the Company adjusted labor and salary regulations to comply
with requirements, and will continue to review and update the remaining
regulations in 2026.

Apply digital transformation by scaling Base technology platforms
in centralized database management, cloud data management, and
work progress tracking, especially for the Nhon Trach Chemical Plant
project, to optimize performance and support the Management Board's

administrative work.
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— Solutions for business production, investment, and construction

Closely monitor market prices for NaOH, HCI, PAC, and other products to promptly adjust
business plans.

Regularly review floor selling prices and monitor price fluctuations of competitors In the
Southern Vietnam.

Promote NaOH consumption when selling prices tend to increase and adjust prices
downwards when necessary to maintain market share and support the consumption of
chlorine-based products.

Balance PAC powder production in case HCI faces fierce competition, especially during the
rainy season when market demand increases.

Enhance product supply to member units within the Group and partners.

Diversify existing products according to technical standards, concentration, and quality to
meet diverse customer needs.

Research and develop new products as well as upgrade the quality of existing products to
expand the market and balance NaOH-Chlorine consumption, such as silica for the rubber
and plastic industries, and high-quality H2SOa.

Enhance communication and advertising through traditional channels such as newspapers,
magazines, and community sponsorship programs.

Promote marketing through electronic channels such as websites and social media to reach
customers more effectively.

Collaborate with partners in producing TVCs and a new brand identity kit to enhance the
Company's image in the market.

Maintain relationships with existing customers through after-sales services and appropriate
commercial policies amidst fierce price competition in the market.

Focus on directing the successful implementation of the Nhon Trach Chemical Plant project.

Explanation of the Board of Management for Auditor’s opinions

None.
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Assessment on operational aspects
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ASSESSMENTS OF THE BOARD OF DIRECTORS

B
Assessment by the Board of Directors

on the Company's operational aspects

Effectiveness of production and business operations Production organization activities

Global Economic Context
The early months of 2025 witnessed many complex developments globally as geopolitical tensions,

regional conflicts, and trade protectionist measures increased. These factors negatively impacted global
supply chains, directly affecting international trade, investment, and production activities. Additionally,
extreme weather phenomena and natural disasters significantly affected socio-economic development.
Nevertheless, the global economy showed signs of improvement as merchandise trade gradually
recovered, inflation cooled, and financial conditions were cautiously eased in many countries. These
factors contributed to creating a more supportive environment for production and business activities,
although the pace of recovery remained slow and uneven across sectors and regions.

Domestic Market
Domestic industrial production activities showed a recovery trend in 2025, thereby supporting the

maintenance of consumption volume for the Company's basic chemical products. However, selling prices
remained under significant pressure due to fierce competition. Towards the end of the year, consumer
demand improved, especially during the Lunar New Year, contributing to boosting trade and production,

and creating additional momentum for business activities.

Company Business Results

Amidst the intertwined advantages and challenges of the market economy during the year, the Board
of Directors, together with the Company's Management Board, closely monitored and researched
the application of appropriate sales policies to stabilize production activities and optimize profits. The
Company achieved remarkable results in 2025. Specifically, consolidated net revenues for 2025 reached
VND 2160 billion, an increase of 1641% compared to 2024; profit after tax reached VND 229 billion, a
decrease of 11.22% compared to 2024.
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The Company's NaOH-Chlorine and acid production
lines are equipped with modern technology from
reputable suppliers in the Europe/G7 region, ensuring
high technical standards and operational stability.
Thanks to advanced technology, key products
such as NaOH, HCI, H2SO4, and related products
consistently achieve stable quality, surpassing
national standards (TCVN) and meeting the stringent
standards of the food, pharmaceutical, electronics
industries, etc. Thereby, the Company maintains its
reputation and trust among high-quality demanding

customer groups.

In parallel with stable operations, the Company
continuously implements technical improvement
initiatives and process optimization. These efforts
contribute to increasing productivity, reducing
raw material consumption, optimizing production
costs, and enhancing product competitiveness.
Concurrently, improvement activities also help
improve energy efficiency, ensure operational safety,
reduce environmental emissions, and enhance

business production efficiency at the plants.

Resedarch and development activities

Facing intense competitive pressure, the Company
chooses a differentiation strategy through product
and technology development to meet diverse market
demands and expand into new customer segments.

Focusing on product quality and uniqueness not only

helps enhance brand reputation but also creates a

sustainable Competitive advantage.

«  The Company researches and develops plans for
producing inorganic acids such as HCI, H2SOa,
and HsPOa4 according to electronic standards,
meeting the stringent technical requirements of
the electronics and semiconductor industries.

« The Company focuses on implementing
science and technology activities, initiatives,
and improvements at existing production lines,
contributing to improving energy efficiency,
increasing  operational  safety, reducing
emissions, and enhancing business production

efficiency at the plants.

Building Foundations - Securing Futures | 107 |



Assessment by the Board of Directors on the
activities of the Board of Management

The Board of Directors assessed that the Board of Management managed the Company proactively,

efficiently, and in compliance with regulations in 2025, ensuring stable business production activities

amidst a volatile market. The Board of Management effectively carried out assigned tasks and utilized

the Company's resources efficiently. Specifically, noteworthy activities include:

Operations in compliance with legal regulations, the Company's Charter, and internal regulations;
Decisions were issued promptly and within authority.

Maintaining stable production activities, ensuring employment, labor safety, and fully fulfilling
responsibilities to stakeholders.

Efficiently utilizing capital, assets, labor, and brand resources, contributing to improved business
production efficiency.

Managing and allocating investment capital reasonably, ensuring efficient asset operation, and
proactively proposing adjustments to investment plans in line with development needs.

Closely coordinating with the Board of Directors in handling arising issues, facilitating smooth
governance and operational processes.

Focusing on human resource development, especially recruitment and training for production

activities and the implementation of the Nhon Trach Chemical Plant Project.
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ASSESSMENTS OF THE BOARD OF DIRECTORS

B
Plans and Orientations of the

Board of Directors for 2026

Activities of the Board of Directors

In 2026, the Board of Directors decided to continue the following governance orientations:

« Implementing and ensuring the activities of the Board of Directors comply strictly with legal regulations and
the Company's Charter.

- Ensuring the activities of the Board of Directors are always based on the best interests of shareholders and the
Company. Ensuring the rights of shareholders in accordance with legal regulations.

«  Fully conducting regular meetings and discussions, timely grasping the Company's business activities, and
providing timely guidance to ensure the completion of the business production plan assigned by the General
Meeting of Shareholders.

. Continue to improve and perfect the Board of Directors' structure to meet the requirements of legal regulations
on Corporate Governance applicable to public companies, as well as to move towards international standards.

«  Continue to complete and implement internal audit work in accordance with legal regulations.

«  Ensure the rights of shareholders in accordance with legal provisions.

Business operations and construction investment

«  Proactively approach various raw material suppliers, diversify supply sources, and mitigate the risk of input
raw material shortages.

« The Company closely monitors market prices of main products and implements appropriate sales price
adjustment policies to stabilize and expand market share.

- Continue to promote sales among entities within the same Group and with partners.

«  Minimize major investment and repair activities; only carry out truly essential items to cut costs.

- Diversify existing products with various technical standards, concentrations, and qualities to meet different
customer needs. Currently, products such as NaOH, HCI, MgSO4... have been researched and produced by the
Company at various standards.

« Research new products and upgrade the quality of existing products.

« Improve internal processes and regulations to enhance operational efficiency.

«  Expand the implementation of working methods through new technology platforms to support management
work.

«  Promote communication and advertising work; research new advertising tools following modern trends, in
addition to traditional tools.

«  Maintainrelationships and focus on after-sales service for existing customers, implementing appropriate sales
and purchase policies amidst fierce price competition from domestic and international competitors.

- The Company strives to optimize the capacity of its production lines to meet market demand.

- Focus on directing the successful implementation of the Nhon Trach Chemical Plant project.
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Board of Directors

Composition and structure of the Board of Directors

Southern Basic Chemical Joint Stock Company always strives for the best governance practices. With
diverse and in-depth experience in the chemical, finance, and business sectors, the Members of Board of
Director have discussed and advised on many Company issues in a democratic, transparent, and scientific
manner, promptly providing solutions to ensure the highest interests for shareholders and stakeholders.

The Company's Board of Directors ensures independence with 01independent member (20%) being Mrs. Le

Thi Ngoc Diep, 03 non-executive members, and 01 executive member.

CORPORATE GOVERNANCE

Activities of the Board of Directors

In 2025, the Board of Directors held 09 in-person meetings and conducted written consultations. Accord-
ingly, the Board of Directors issued 93 Resolutions and Decisions, approving many important plans and

adjustments for the Company's operations and development. The specific content is as follows:

Number of Board of Directors meetings

Number of meetings

Ownership .. .
| | h
e ndividual Ownership
No. Member Position Ownership Num- Owner Note
Number of .
Percent- Dber of ship Per-
Shares
age Shares centage
) Appointed
1 Mrs Nguyen ThiMai ~ cnawermanofthe ;000000 25% 0 0% on February
Board of Directors
28,2025
Member of the
2 Mr. Le Thanh Binh Board of Directors 22,100,000 20% 4250 0.004%
and General Director
Non-executive
3  Mr.Vu Minh Ngoc Member of the 22100,000 20% 0 0%
Board of Directors
Non-executive
4 Mr. Le Phuong Dong Member of the 0 0% 0 0%
Board of Directors
Independent mem-
5 Mrs. Le Thi Ngoc Diep bers of the Board of 0 0% 0 0%
Directors
Note: The Board of Directors list is updated as of the publication of the 2025 Annual Report.
The Committees of the Board of Directors
The Company does not establish any committees.
| 12 | 2025 Annual Report - 2 /’_

Meeting Att
No. Members of Board of Director attended by Board of eeting Attendance Reasons for absence
. ) Percentage
Directors (*)
1 Mrs. Nguyen Thi Mai 06/09 66,67% Appointed ggzgebr“‘“y 28,
2 Mr Le Thanh Binh 09/09 100%
3 Mr. Le Phuong Dong 09/09 100%
4 Mr.Vu Minh Ngoc 09/09 100%
5 Mrs. Le Thi Ngoc Diep 09/09 100%
6 Mr Nguyen Huu Tu 03/09 33.33% Dismissed on February 28,

2025
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Board of Directors

Content and results of in-person meetings and written consultations

CORPORATE GOVERNANCE

Resolution/
Decision No.

Date

Content

Approval rate

13

171/NQ-HDbQT

04/02/2025

Resolution on the approval of the documents to be submit-
ted to the 2025 Extraordinary General Meeting of Share-
holders

100%

14

180/NQ-HDbQT

05/02/2025

Resolution on the approval of the contents of the 2025 An-
nual General Meeting of Shareholders and other matters of
Vietnam Phosphate Joint Stock Company

100%

15

207/NQ-HBQT

11/02/2025

Resolution on reviewing and assessing the Company’s
capital representative for 2024; re-appointing the Compa-
ny’s capital representative; and nominating personnel to
stand for election as members of the Board of Directors
and the Supervisory Board of Vietham Phosphate Joint
Stock Company for the 2025-2030 term

100%

16

217/Qb-HbQT

12/02/2025

Decision on the re-appointment of Mr. Le Thanh Binh -
Member of the Board of Directors, General Director of
South Basic Chemicals Joint Stock Company; Chairman
of the Board of Directors of Vietham Phosphate Joint Stock
Company - as the capital representative of South Basic
Chemicals Joint Stock Company at Vietham Phosphate
Joint Stock Company

100%

17

218/Qb-HDQT

12/02/2025

Decision on the re-appointment of Mr. Le Quoc Hung -
Member of the Board of Directors, Director of Vietnam
Phosphate Joint Stock Company - as the capital represen-
tative of South Basic Chemicals Joint Stock Company at
Vietnam Phosphate Joint Stock Company

100%

18

219/0b-HDbQT

12/02/2025

ecision on the re-appointment of Mr. Nguyen Minh Tri -
Deputy Head of Planning and Business Department, Con-
troller of South Basic Chemicals Joint Stock Company;
Member of the Board of Directors of Vietham Phosphate
Joint Stock Company - as the capital representative of
South Basic Chemicals Joint Stock Company at Vietham
Phosphate Joint Stock Company

100%

19

220/QD-
HbQAT

12/02/2025

Decision on the appointment of a representative in charge
at Vietham Phosphate Joint Stock Company

100%

20

238/NQ-
HDBQT

14/02/2025

Resolution on the list of candidates for the additional elec-
tion to the Board of Directors for the 2024-2029 term

100%

No Resp I.utlon/ Date Content gl
Decision No. rate

Regarding the approval of the resignation letter from the

1 12/NQ-HBbQT 03/01/2025 Chairman of the Board of Directors and Member of the 100%
Board of Directors (Meeting No. 07 of the 2024-2029 term)
Resolution of the 8th Meeting - Term 2024-2029 (Regard-
ing the election of the Chairman of the Board of Directors

2 60/NQ-HbQT 09/01/2025 and the approval of matters related to convening the 2025 100%
Extraordinary General Meeting of Shareholders of South
Basic Chemicals Joint Stock Company)
Decision on the establishment of the Appraisal Team for

) the Terms of Reference for developing the Building Infor- 0

8 63/0b-HBQAT 10/01/2025 mation Modeling (BIM) at the basic design stage of the Qi
“Nhon Trach Chemical Plant” project

4 67/0D-HDAT 13/01/2025 Decision on the approval of the 2025 construction invest- 100%
ment plan
Resolution on the adjustment of the timing for holding the

5 T73/NQ-HDQT 13/01/2025 2025 Extraordinary General Meeting of Shareholders of 100%
South Basic Chemicals Joint Stock Company
Decision on the approval of the Terms of Reference for de-
veloping the Building Information Modeling (BIM) at the 0

6 107/Qb-HbaT 16/01/2025 basic design stage of the “Nhon Trach Chemical Plant” 100%
project

7 122/QDb-HDBQT  16/01/2025 Decision onthe approval of the 2025 fixed asset repair plan 100%

8 136/NQ-HDBQT  18/01/2025 Resolution of the 9th Meeting - Term 2024-2029 100%
Resolution on approving the policy of re-appointing the

9 143/NQ-HDQT 21/01/2025  Deputy Director of Vietham Phosphate Joint Stock Com- 100%
pany

10 149/QDb-HDBQT  22/01/2025 Decision on the approval of the 2025 financial plan 100%
Resolution on the approval of the 2024 corporate gover-

11 158/NQ-HBQT  23/01/2025 nance report of South Basic Chemicals Joint Stock Com- 100%
pany

12 162/QD-HDQT  24/01/2025 Decision on the approval of the 2025 overseas delegation 100%

plan of South Basic Chemicals Joint Stock Company

21

285/QD-
HbAT

26/02/2025

Decision on the approval of the “PAC Powder Drying Tower”
project

100%
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22

288/NQ-
HDBQT

27/02/2025

Resolution on holding the 2025 Annual General Meeting of
Shareholders of South Basic Chemicals Joint Stock Com-

pany

100%
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Board of Directors

CORPORATE GOVERNANCE

No Resp I.utlon/ Date Content BT
Decision No. rate
295/NQ- Resolution on the dismissal of the Chairman of the Board
23 HDOT 28/02/2025 of Directors of South Basic Chemicals Joint Stock Com- 100%
pany
296/NQ- Resolution on the election of the Chairman of the Board of 0
24 HDQT 28/02/2025 Directors of South Basic Chemicals Joint Stock Company 100%
363/QD- Decision on the assignment of duties within the Board of
25 HDQOT 18/03/2025 Directors of South Basic Chemicals Joint Stock Company, 100%
term 2024-2029
364/QD- Decision on the finalization of the employee salary fund 0
26 HDQT 18/03/2025 and the 2024 management salary fund report 100%
366/QD- Decision on the issuance of the list of products registered
27 HDOT 18/03/2025  for material consumption norms in production for 2025 of 100%
South Basic Chemicals Joint Stock Company
396/NQ- Resolution on the review and evaluation of the Executive 0
28 HDQT 21/03/2025 Board and the Company Secretary for 2024 100%
446/NQ- Resolution on the approval of documents to be submitted 0
29 HDQT 01/04/2025 to the 2025 Annual General Meeting of Shareholders 100%
447NO- Resolution on the implementation of recommendations
30 HDOT 01/04/2025 of the Supervisory Board as stated in Notification No. 100%
405/2025/TB-BKS dated March 24,2025
505/NO- Resolution on the approval of adjusted documents to be
31 HDOT 14/04/2025  submitted to the 2025 Annual General Meeting of Share- 100%
holders
32 515/NQ-HDBQT  16/04/2025 Resolution of the 12th Meeting - Term 2024-2029 100%
580/QD- Decision on the approval of the “Chlorine Liquefaction 0
33 HDQT 06/05/2025 Cooling System” project 100%
588/QD-HC- Decision on the approval of the final settlement of invest-
34 CB 09/05/2025 ment capital for the completed project "Procurement of air 100%

supply fans for the acid production line"
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project preparation stage of the "Nhon Trach Chemical
Plant" project

E——
No Resp I.utlon/ Date Content Szpmiel
Decision No. rate
Resolution on the approval of adding a project to the list
609/NQ- of investment preparation items in the 2025 construction 0
35 HDQT 15/05/2025 investment plan of Vietham Phosphate Joint Stock Com- 100%
pany
Decision on the bonus payment to the members of the
Board of Directors, the Executive Board, and the Supervi- 0
36 613/QD-HDQAT  16/05/2025 sory Board from the 2024 Company Management Bonus 100%
Fund
625/NQ- i -
37 HPQT 21/05/2025  Resolution on the payment of 2024 cash dividends 100%
Resolution on the approval of the selection of the audit firm
38 651/NQ-HDBQT  27/05/2025 for the 2025 financial statements of South Basic Chemi- 100%
cals Joint Stock Company
39 659/QD- 8/05/2025 Degision on the approval of the "Alkali Cooling Equipment 100%
HDQT project
Resolution on holding the 2025 Extraordinary General
40 771/NQ-HDPQT  30/05/2025 Meeting of Shareholders of South Basic Chemicals Joint 100%
Stock Company
809/QD- Decision on the establishment of an Appraisal Team for
A HDOT 10/06/2025 the Feasibility Study Report of the “Nhon Trach Chemical 100%
Plant” project
42 815/QD-HDQT  11/06/2025 Demsmn on the”qpprovol of the “10,000-Liter Enamel Reac- 100%
tion Equipment” project
825/NQ- Resolution of the 13th Meeting - Term 2024-2029 (Regard-
43 HDOT 13/06/2025 ing the dissolution of the Bao Loc Bauxite Mine Branch of  100%
South Basic Chemicals Joint Stock Company)
826/QDb- Decision on the dissolution of the Bao Loc Bauxite Mine 0
44 HDQT 13/06/2025 Branch of South Basic Chemicals Joint Stock Company 100%
836/QD- Decision on the approval of the project "Anolyte Solution 0
45 HDQT 17/06/2025 and Brine Pump" 100%
Decision on the establishment of the Appraisal Team for
the Terms of Reference for project management consult-
846/QD- ing, cost estimation, contractor selection plan, package 0
46 HDQT 18/06/2025 cost estimation, and contractor selection results in the 100%
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Board of Directors

CORPORATE GOVERNANCE

No Resp I.utlon/ Date Content Szl
Decision No. rate
854/QD- Decision on the issuance of the 2025 Plan for Anti-Corrup-
47 20/06/2025 tion, Waste, and Negative Practices of South Basic Chem- 100%
HDQT ) .
icals Joint Stock Company
855/QD- Decision on the approval of the Terms of Reference for
48 20/06/2025 project management consulting under the "Nhon Trach 100%
HDQT ) M :
Chemical Plant" project
867/QD- Decision on the approval of the cost estimate and contrac-
49 HDOT 24/06/2025 tor selection plan for the 5th project preparation stage un- 100%
der the "Nhon Trach Chemical Plant" project
868/QD- Decision on the issuance of the 2025 Pro-gram on Prac-
50 24/06/2025 ticing Thrift and Combating Wastefulness of South Basic 100%
HDQT ) .
Chemicals Joint Stock Company
873/NQ- Resolution on the adjustment of the transaction contract
51 25/06/2025 value between South Basic Chemicals Joint Stock Com- 100%
HDQT " Y
pany and "related parties" in 2025
909/NQ- Resolution on the approval of documents to be submitted 0
52 HDQT 30/06/2025 to the 2025 Extraordinary General Meeting of Shareholders 100%
53 914/QD-HDQT  30/06/2025 Decision on the approval of the adjustment to the project 100%
“PAC Powder Drying Tower”. °
Decision on the approval of the task for construction draw-
924/0D- ing design, the applicable contents, and the level of detail of
54 HPQT 02/07/2025  the Building Information Modeling (BIM) at the post-basic 100%
design implementation stage of the Nhon Trach Chemical
Plant Project”.
937/0D- Decision on the approval of the cost estimates and the
55 HDOT 04/07/2025 contractor selection plan for the early bidding packages of 100%
the “Nhon Trach Chemical Plant Project”.
983/NQ- Resolution of the 14th Meeting of the Board of Directors, 0
56 HPQT 16/07/2025 4011y 2024-2029, 100%
1021/QD- Decision on the establishment of the Appraisal Team for
57 28/07/2025 the Contractor Selection Plan of the Nhon Trach Chemical 100%
HDQT )
Plant Project.
1036/NQ- Resolution on the approval of the Corporate Governance
58 HDOT 30/07/2025 Report for the first six months of 2025 of South Basic 100%

Chemicals Joint Stock Company.

the contractor selection plan of the Nhon Trach Chemical
Plant Project

B
No Resp I.utlon/ Date Content Pz
Decision No. rate
1049/QD- Decision on the approval of the contractor selection plan o
59 HDQT 01/08/2025 for the Nhon Trach Chemical Plant Project. 100%
1078/Qb- Decision on the approval of the project “Caustic Soda Cir- 0
60 HPOT 06/08/2025 culation Pump’”, 100%
110/NQ- Resolution on the approval in principle of entering into
61 13/08/2025 transaction contracts between Vietham Chemical Joint 100%
HDQT N N
Stock Company and “Related Persons”.
Resolution on the approval in principle of entering into o
62 1M2/NQ-HDQT  13/08/2025 transaction contracts with “Related Persons”. 100%
163/NQ- Resolution on the implementation of the recommenda-
63 HDOT 26/08/2025 tions of the Company’s Board of Supervisors as stated in 100%
Notice No. 06/2025/TB-BKS dated August 20, 2025.
174/QD- Decision on the establishment of an Appraisal Team for the
64 HDOT 28/08/2025 cost estimates of bidding packages under the contractor 100%
selection plan of the Nhon Trach Chemical Plant Project.
Resolution on the approval in principle of entering into a
1182/NQ- transaction contract with a “Related Person” (Goods pur-
65 HDOT 29/08/2025 chase and sale contract between South Basic Chemicals 100%
Joint Stock Company and Southern Fertilizer Joint Stock
Company)
Decision on the approval of the scope of work and cost es-
timates for the engineering geological survey at the post-
basic design implementation stage; construction design
1188/QDb- implementation after basic design for the items of site 0
66 HDQT 29/08/2025 grading and leveling, fencing, and guard house; first adjust- 100%
ment of the contractor selection plan; and cost estimates
for bidding packages TV-02.01, TV-03, TV-04, and XL-01
under the Nhon Trach Chemical Plant Project
1191/QD- Decision on the promulgation of the Regulations on man-
67 29/08/2025 agement of investment projects of South Basic Chemicals 100%
HDQT .
Joint Stock Company
Decision on the approval of the contractor selection results
for Package TV-02.01 “Consulting on preparation of bid-
1205/QD- ding documents and evaluation of bids for construction of 0
68 HDQT 04/09/2025 site grading and leveling, fencing, and guard house” under 100%
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No. Resp I'utlon/ Date Content ARproxal
Decision No. rate
Decision on the approval of the E-bidding documents
1212/Qb- (E-HSMT) for Package XL-01 “Construction of site grading 0
69 HDQT 05/09/2025 and leveling, fencing, and guard house” under the contrac- 100%
tor selection plan of the Nhon Trach Chemical Plant Project
Decision on the approval of the contractor selection results
for Package TV-02.01 “Consulting on preparation of bid-
1224/QD- ding documents and evaluation of bids for construction of o
70 HDQT 10/09/2025 site grading and leveling, fencing, and guard house” under 100%
the contractor selection plan of the Nhon Trach Chemical
Plant Project.
Decision on the approval of the contractor selection re-
1237/QD- sults for Package TV-03 “Engineering geological survey at
74l HDOT 12/09/2025 the construction drawing design stage (TKBVTC)” under 100%
the contractor selection plan of the Nhon Trach Chemical
Plant Project.
Decision on the approval of the contractor selection results
for Package TV-04 “Supervision of engineering geological
1241/Qb- survey at the construction drawing design stage (TKBVTC) 0
2 HDQT 15/09/2025 and construction of site grading and leveling, fencing, and 100%
guard house” under the contractor selection plan of the
Nhon Trach Chemical Plant Project.
Decision on the approval of the cost estimate for Package
1256/QD- BH-01“Construction works insurance” and the second ad- 0
73 HDQT 17/09/2025 justment of the contractor selection plan of the Nhon Trach 100%
Chemical Plant Project.
Decision on the approval of the online contractor selection
1262/Qb- results for Package XL-01“Construction of site grading and 0
“ HDQT 18/09/2025 leveling, fencing, and guard house” under the contractor 100%
selection plan of the Nhon Trach Chemical Plant Project.
Decision on the approval of the contractor selection results
1279/QD- for Package BH-01 “Construction works insurance” under 0
& HDQT 22/09/2025 the contractor selection plan of the Nhon Trach Chemical 100%
Plant Project.
Decision on the approval of the technical plan for engineer-
1288/QD- ing geological survey for Package TV-03 “Engineering geo-
76 HDOT 24/09/2025 logical survey at the construction drawing design stage 100%
(TKBVTC)” under the contractor selection plan of the Nhon
Trach Chemical Plant Project.
1323/QD- Decision on the approval of the selection results of the in-
77 01/10/2025  ternal audit service provider for the year 2025 of South Ba- 100%
HDQT . . )
sic Chemicals Joint Stock Company.
78 1353/819_ 17/10/2025  Resolution of the 15th Meeting, term 2024-2029. 100%

B
No Resp I.utlon/ Date Content Gizpoiel
Decision No. rate
Resolution on the approval of the report on the results of
1394/NQ- the engineering geological survey at the post-basic design 0
79 HDQT 22/10/2025 implementation stage of the Nhon Trach Chemical Plant 100%
Project.
1449/NQ- Resolution on the approval in principle of implementing
80 07/11/2025  the procedure for appointment to the position of Assistant 100%
HDQT .
to the General Director
81 1478/QD- 11/11/2025 Decision on the approval of the engraving of a new Com- 100%
HDQT pany seal
1496/QD- Decision on the promulgation of the Financial Regulations
82 12/11/2025 of South Basic Chemicals Joint Stock Company (Second 100%
HDBQT -
amendment and supplementation)
1506/NQ- Resolution on the approval in principle of adjusting the de-
83 HDOT 13/11/2025  tailed construction planning scheme at the scale of 1/500 100%
for the Nhon Trach Chemical Plant Project
Resolution on the comments and evaluation by the Board
1535/NQ- of Directors on the Company’s management personnel for 0
84 HDQT 20/1172025 the purpose of reappointment for a fixed term to the posi- 100%
tion of Deputy General Director of the Company
1537/NQ- Resolution on the approval in principle of the reassignment 0
85 HDQT 20/11/2025 of mid-level management personnel of the Company 100%
1559/NQ- Resolution on the approval in principle of the appointment
86 25/11/2025  to the position of Deputy Director of Vietham Phosphorus 100%
HDQT .
Joint Stock Company
1582/Qb- Decision on the approval of the Internal Audit Plan for the 0
87 HDQT 217/1172025 year 2026 of South Basic Chemicals Joint Stock Company 100%
1612/NQ- Resolution on the approval in principle of the dismissal o
88 HDQT 04/12/2025 from the position of Director of Bien Hoa Chemical Plant 100%
Resolution on the consideration of the self-assessment re-
1632/NQ- port and classification evaluation of the collective Board of 0
89 HDBQT 10/12/2025 Directors and individual members of the Board of Directors 100%
of the Company for the year 2025
1640/QD- Decision on the establishment of an Appraisal Team for
90 HDOT 11/12/2025  investment construction cost estimates under the Nhon 100%

Trach Chemical Plant Project
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No. Resp I.utlon/ Date Content Approval
Decision No. rate
1641/NQ- Resolution on the internal audit results for the year 2025 of 0
91 HDQT 11/12/2025 South Basic Chemicals Joint Stock Company 100%
Decision on the approval of the cost estimates for the ad-
justment of the detailed construction planning scheme at
1681/QD- the scale of 1/500; the third adjustment of the contractor
92 22/12/2025 selection plan; and the cost estimate for Package TV-08 100%
HDBQT N . . - .
Preparation of dossier for local adjustment of detailed
construction planning at the scale of 1/500” under the
Nhon Trach Chemical Plant Project
Decision on the approval of the contractor selection re-
1756/Qb- sults for Package TV-08 “Preparation of dossier for local 0
93 HDQT 81/12/2025 adjustment of detailed construction planning at the scale 100%

of 1/500” under the Nhon Trach Chemical Plant Project
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Activities of independents members of the Board of Directors

In2025, the independent member(s) of the Board of Directors continued to promote their role in objective supervision

and independent review within the Company’s governance system. Independent members of the Board of Directors

consistently upheld the principles of transparency, neutrality, and responsibility, thereby contributing to risk control,

enhancement of governance quality, and the assurance of balanced interests among shareholders and related

parties.

With professional experience and an independent perspective, the independent member(s) of the Board of

Directors fully participated in all meetings of the Board of Directors during the year, proactively reviewed dossiers

and documents prior to meetings, and actively engaged in discussion, analysis, and independent review of

important matters submitted to the Board of Directors for consideration and approval. The focus of opinions and

recommendations of the independent member(s) of the Board of Directors centered on the following key areas:

Investment and key projects: Providing opinions and independent review on investment plans, investment
policies, and adjustments to major investment projects of the Company, particularly the Nhon Trach Chemical
Plant Project, as well as equipment and technology investment projects and items, in order to ensure necessity,
feasibility, investment efficiency, and risk control;

Financial governance, audit, and internal control: Providing opinions on financial plans, selection of audit firms,
and internal audit results; at the same time supervising the formulation, amendment, and implementation of
financial regulations, internal management regulations, and programs on thrift practice and waste prevention;
Organization, personnel, and executive governance: Reviewing and providing opinions on matters related to
organizational structure, assignment of duties of the Board of Directors, and the appointment, reappointment,
reassignment, and dismissal of management positions within authority, ensuring appropriateness,
transparency, and stability in personnel governance;

Related-party transactions and public company governance: Monitoring and providing opinions on

transactions with related persons, ensuring that such transactions were submitted to the Board o
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Board of Directors

Activities of independents members of the Board of Directors List of member of the Board of Directors with corporate governance certificates

The Members of the management team regularly participate in Corporate Governance programs to enhance
Evaluation results of the independent member(s) of the Board of Directors on the activities of the Board of Directors 9 9 yp P P brog

operational capacity and contribution to the Company's operations. Recognizing the decisive role of the leadershi
during the reporting period P pacity pany's op g g p

) . ) ) . . team, the Company always focuses on training certificates and programs related to governance.
- The Board of Directors effectively performed its supervisory role and development orientation for the Company, pany y 9 prog 9

List of Members of Board of Director, Members of The Board of Supervisors, and General Director with Corporate

particularly in the implementation of major investment projects such as the Nhon Trach Chemical Plant, PAC
powder equipment systems, liquid chlorine systems, etc;;

Compliance with laws, the Company Charter, and principles of public company governance was ensured.
Transactions with related persons were approved by the Board of Directors within proper authority and disclosed
fully and in a timely manner in accordance with regulations;

All members of the Board of Directors proactively participated in the supervision of the Company’s operations

Governance training certificates:

No. Name

Position

Training Course

Training Organization

Institute of Business

o Chairman of the Board Corporate - - :
and in discussions at quarterly regular meetings or through written consultations. Members of the Board of 1 Mrs.Nguyen Thi Mai of Directors Governance AdEm'n'St"Gt'O’CJ‘ National
conomics University
Directors were encouraged to make proposals and recommendations whenever deemed necessary for the
c ithout limitati | fon. ti i ) tent: Member of the Board of o ; Center for Scientific Research
ompdany, without fimitaions on focation, ime, or discussion content, 2  Mr Le Thanh Binh Directors and General Goc\)/:;(r?(ruonse and Securities Training - State
« All important matters were discussed openly and democratically within the Board of Directors. Issues were Director Securities Commission
carefully and thoroughly reviewed and discussed to reach consensus prior to the issuance of resolutions. The Non-executive Member c . Center for Scientific Research
) ) ) ) ) ) orporate o -
executive management consistently closely followed and strictly implemented resolutions issued by the Board 3 Mr Le Phuong Dong of the Board of Goveencmce and Securities Training - State
of Directors: Directors Securities Commission
- The Board of Directors complied with regulations on authority for approval, monitoring, and explanation of Non-executive Member Institute of Business
transactions between the Company and its internal person well as related persons of internal persons with 4 Mr.VuMinh Ngoc of the Board of Corporate Administration - National
ansactions between the Company a sinternal persons, as well as related persons of internal persons . o Governance Economics University National
the Company, subsidiaries, and companies under the Company’s control. Such transactions were disclosed in Irectors economy
. . orporate . o
«  The supervision, management, and direction of production and business activities by the Board of Directors 5 Mrs. Le ThiNgoc Diep of the Board of Goveenonce and Securities Training - State
Directors iti issi
were carried out in compliance with laws and the Company Charter; at the same time, increased attention was Securities Commission
given to the internal control system, internal audit, and the issuance and updating of governance regulations Deputy General Corporate Institute for Human Resources
] ) 6  Mr. Vo Dinh Thuy ) and Business Development
in order to enhance transparency and governance effectiveness throughout the Company. Director Governance (Huredin)
¥ 7 Deputy Generdl c ; Institute for Human Resources
7  Mr.Do Trung Hieu pDiryector Go?/g;g;ange and Business Development
(Huredin)
Deputy General o ; Center for Scientific Research
8 Mr Le Tung Lam pDi::actor Goc\)/;?g(rjcnge and Securities Training - State
Securities Commission
9 Mrs. Do Thi Thoa Head of the Board of Corporate Securities Research and Training
' Supervisors Governance Center - SSC
o ; Institute for Human Resources
10 Mr. Nguyen Minh Tri Control GO(\)/Z:;(;;O”; and Business Development
(Huredin)
S Corporate Securities Research and Training
11 Mrs. Nguyen Thi Minh Ha Member Governance Center - SSC

| 124 | 2025 Annual Report

Building Foundations - Securing Futures

| 125 |
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Members and structure of the Board of Supervisors

Ownership

Indivi I hi
e ndividual Ownership

No. Member Position
Number of Ownership Number of Ownership
Shares Percentage Shares Percentage
1 Mrs. Do Thi Thoa Head of the BOS 0 0% 0 0%
2 Mrs. Nguyen Thi Minh Ha  Member of the BOS 0 0% 0 0%
3  Mr. Nguyen Minh Tri Member of the BOS 0 0% 0 0%

Activities of the Board of Supervisors

In 2025, the Board of Supervisors performed its supervisory function over the Board of Directors and the Board of
General Directorsin accordance with the provisions of the Law on Enterprises, the Company Charter,and the Internal
Corporate Governance Regulations. Supervisory activities were carried out through attendance at meetings as
prescribed, review of documents, records, and reports provided by the Company; at the same time, when deemed
necessary, the Board of Supervisors requested additional documents and information and conducted discussions
with relevant departments.

In 2025, the Board of Supervisors focused its supervision on the following key matters:

«  Compliance with the Company Charter, resolutions of the General Meeting of Shareholders, and internal
governance regulations in the Company’s governance and management activities;

«  Preparation, organization, and implementation of the General Meetings of Shareholders in 2025, including 01
Annual General Meeting of Shareholders and 02 Extraordinary General Meetings of Shareholders;

« Activities of the Board of Directors in issuing resolutions and decisions within its authority, including matters
submitted to the General Meeting of Shareholders for consideration, decisions on personnel matters of the
Board of Directors, and investment policies for the Nhon Trach Chemical Plant Project;

«  Executive activities of the Board of General Directors in organizing the implementation and execution of
resolutions of the General Meeting of Shareholders and the Board of Directors;

«  Preparation, presentation, and disclosure of the Company’s financial statements in compliance with accounting
standards and applicable laws and regulations;

« Implementationof resolutions of the General Meeting of Shareholdersrelated to theinvestment and construction
project of the Nhon Trach Chemical Plant, within the scope of authority;

«  Monitoring and review of transactions between the Company and internal persons and related persons to

ensure compliance with legal regulations and the Company Charter.
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Supervisory activities of the BOS towards
the Board of Directors and the General Director

- The Board of Supervisors Implemented periodic meetings, solicited opinions, and engaged in direct and indi-
rect discussions to supervise the Board of Directors and the General Director in the management and opera-
tion of the Company;

«  Supervising the implementation of annual and extraordinary General Meeting of Shareholders Resolution and
the issuance of Resolution/Decision for the Board of Directors in 2025;

- Supervising the organization and implementation of the General Meeting of Shareholders' and Board of Direc-
tors' Resolution by the General Director;

- Coordinate the review of transactions with affiliated persons to ensure compliance with regulations and the
Company's Charter;

- Supervise the implementation of the business production plan for 2025;

- Appraise the completeness, legality, truthfulness, and consistency of the financial statements and the disclo-
sure of information related to the Company's financial results to protect the interests of the Company and its
shareholders;

- Supervise the implementation of periodic and extraordinary information disclosure;

- Participate in the regular meetings of the Board of Directors.
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Supervisory activities of the BOS towards
the Board of Directors and the General Director

Supervision results for the Board of Directors

Through supervisory activities, the Board of Supervisors noted that the Board of Directors performed its functions
and duties in accordance with its assigned authority. The resolutions and decisions of the Board of Directors issued
in 2025 were in compliance with legal regulations, the Company Charter, and resolutions of the General Meeting of
Shareholders, including decisions related to personnel matters of the Board of Directors and the submission to the
General Meeting of Shareholders for consideration and decision on the investment and construction project of the
Nhon Trach Chemical Plant. The Board of Supervisors did not record any material violations in the management

activities of the Board of Directors during the reporting year.

Supervision results for the General Director
The supervisory results show that the Board of General Directors organized and managed the Company’s operations

in accordance with its assigned functions, duties, and authority. The Board of General Directors implemented the
resolutions of the General Meeting of Shareholders and the Board of Directors; at the same time, it focused on
directing, managing, and mobilizing necessary resources to accelerate the implementation and execution of the
investment and construction project of the Nhon Trach Chemical Plant, meeting management and operational
requirements during the period in which the Company concentrated on this key project. The Board of Supervisors
did not detect any material violations in the executive activities of the Board of General Directors in 2025.

Based on the supervision results, the Board of Supervisors did not record any material errors in the operational

activities of the General Director in Year 2025.

Supervision activities of the BOS for shareholders

« Review the exercise of shareholder rights in the annual General Meeting of Shareholders for Year 2025, dividend
payments, and supervision of information disclosure activities to ensure shareholders are treated fairly and to
protect the legitimate rights and interests of shareholders;

- TheBoardof Supervisors did not receive any requests or complaints from shareholders or groups of shareholders
as stipulated by the Company's Charter, requesting a review of the Company's business operations or the
management of the Board of Directors and the General Director.

Supervision results for shareholders

Through supervision, the Board of Supervisors found that the lawful rights and interests of shareholders were

ensured by the Company in accordance with legal regulations and the Company Charter. The organization of

the General Meetings of Shareholders in 2025 was conducted in compliance with proper order and procedures;
the contents submitted and resolutions adopted served as the legal basis for corporate governance activities,
personnel matters of the Board of Directors, and the implementation of the investment and construction project of

the Nhon Trach Chemical Plant of the Company.
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Coordination of activities between the BOS and the operations of the
Board of Directors, General Director and other management

In 2025, The Board of Supervisors coordinated with the Board of Directors, General Director and Executive
Management, and relevant departments in exchanging information for supervision. The coordination was carried
out based on compliance with the functions and duties of each department, contributing to enhancing the

Company's corporate governance and operational efficiency.

Number of meetings of the Board of Supervisors

Number of meetings Percentage Reasons for
No. Member
attended attendance absence
1 Mrs. Do Thi Thoa 2/2 100%
2 Mrs. Nguyen Thi Minh Ha 2/2 100%
3 Mr. Nguyen Minh Tri 2/2 100%
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—
Transactions, remunerations and benefits of the
Board of Directors, Board of Management and
Board of Supervisors in 2025
Salary, rewards, remuneration and benefits Share transactions by internal persons and affiliated persons
Number of shares Number of shares held R
s . a u n
No. Name Title Total salary L Bonus Other benefits Position/ held at the beginning t the end of th iod easons
remuneration Executor . L . atthe end or the period  jncrease,
No. T - Relationship with of the period
ransaction — decrease
I Board of Directors " Numberof — po contage NUMPET  percentage
shares of shares
Chairwoman ]
1 NguyenThiMai  of the Board of 0 95000000 0 198208000 Elder brother-in-law
Directors 1 MrDoanThanhTan O MEVODINhThuy 500 564 0.23% 50000  0045%  Sell
. Members of Board - DepL?ty General
2 VuMinh Ngoc of Director 0 99,000,000 10,500,000 211,500,000 Director
) Member of Board
3 LeThanh Binh o 607331400 96000000 100405000 844,271,004 2 MrVan Trung Ha H‘;i?&g‘l ‘C’fD'\i"er;-_Le 15007 0,01% 7 000% Sl

4 LePhuong Dong Meg;%‘?;efts;“rd 0 96,000,000 10,500,000 130,000,000

5 Le ThiNgoc Diep Me(r)?%ei;e‘jtf;“rd 0 96,000,000 7000,000 196,500,000

I Board of Supervisors
1 Do ThiThoa Head of the Board 446126400 0 65,889,000 354597772
of Supervisors
R Member of

2 Hg“ye” ThiMinh - 4 e Board of 0 78,000,000 8250000 176500000

Supervisors

Member of
3 NguyenMinhTri  the Board of 0 78,000,000 8,250,000 96,000,000

Supervisors
I Board of Management

Member of Board Presented in
1 Le Thanh Binh of Director cum Section 1.3 of this
General Di-rector Table.
2 DoTrungHieu  DPEPuty General 493073500 0 73326000 493905980 AN
Director y A y
3 VoDinhThuy  DeputyGeneral 546,018,900 0 72273000 386517006
Director y
4 LeTung Lam Dep[")'f‘y General 493073500 0 73107000 469467444 y y 4
irector y e |

5 m‘;g‘ Thi ThU - ~pief Accountant 433,844,300 0 64000000 394840506 y y
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Name of organization/

NSH No date
Relationship with the Company of issue, place

Address

CORPORATE GOVERNANCE

Time of transactions
with the Company

Resolution No. or Decision No.
approved by General Meeting of
Shareholders/ Board of Directors (if
any, specifying date of issue)

Content, quantity, total
value of transaction

Note

Year 2025

Resolution No. 1436/NQ-HBQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDPQT dated 25/06/2025

24,090,639,300

Selling transaction

Year 2025

Resolution No. 1436/NQ-HBDQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDQT dated 25/06/2025

1,629,943560

Selling transaction

Year 2025

Resolution No. 1110/NQ-HDQT dated
13/08/2025 and Resolu-tion No. 1139/
NQ-HDBQT dated 25/11/2021

4,302,479,370

Buying transaction

Year 2025

Resolution No. 1436/NQ-HDPQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDPQT dated 25/06/2025

18,231,695,460

Selling transaction

Year 2025

Resolution No. 1436/NQ-HBDQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDQT dated 25/06/2025

32433,652476

Selling transaction

336,008,331

Buying transaction

Year 2025

Resolution No. 1436/NQ-HDPQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDPQT dated 25/06/2025

2,043,068400

Selling transaction

Year 2025

Resolution No. 1436/NQ-HBDQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDQT dated 25/06/2025

14,580,000

Selling transaction

64,026,160

Buying transaction

Year 2025

Resolution No. 1436/NQ-HDPQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDPQT dated 25/06/2025

34,311,600

Selling transaction

Year 2025

Resolution No. 1436/NQ-HBDQT dated
25/12/2024 and Resolu-tion No. 873/
NQ-HDQT dated 25/06/2025

75134449152

Buying transaction

39,345480,000

Dividend

Year 2025

Resolution No. 1112/NQ-HDPQT dated
13/08/2025

149,688,000

Buying transaction

individual i
of issue
Company dffiliated with Vietham D4 Street, Loc An - Binh
1 NET Detergent National Chemical Group 3600642822 Son Industrial Park, Long
Stock Company (Vinachem holds less than 50% of Thanh Commune, Dong
charter capital) Nai Province
TPC Vina Plastic and Corﬂzﬂgﬁgrﬁc'}'ﬁ;ﬁxf%\r/ﬁ“qm Go Dau Industrial Park,
2  Chemical Company ) po 3600248368 Phuoc Thai Com-mune,
o (Vinachem holds less than 50% of : )
Limited . Dong Nai Province
charter capital)
Chemical In-dustr Company doffiliated with Vietham
3 Desian Joint Stoci National Chemical Group 0100103520 21A Cat Linh Street, O Cho
Comg an (Vinachem holds less than 50% of Dua Ward, Hanoi City
pany charter capital)
Company doffiliated with Vietham
Southern Battery Joint National Chemical Group 3211Tran Hung Dao Street,
4 ) 0300405462 Cau Ong Lanh Ward, Ho
Stock Company (Vinachem holds less than 50% of Chi Minh Cit
charter capital) y
Company affiliated with Vietham
) . . No. 3, Street No. 2, Quarter
5 LIX Detergent Joint Stock ‘ National Chemical Guroup0 0301444263 1, Linh Xuan Ward, Ho Chi
Company (Vinachem holds less than 50% of . . .
. Minh City, Vi-ethnam
charter capital)
Can Tho Fertilizer and Corﬂz(;gﬁgrﬁéﬁ;ﬁlixﬁ%\r/fjmm Tra Noc 1Industrial Zone,
6 Chemicals Joint Stock . P 1800155438 Thoi An Dong Ward, Can
(Vinachem holds less than 50% of .
Company . Tho City
charter capital)
Industrial Gas Co“ﬂ%gﬁgﬁé‘ﬁ;ﬁigjg\ﬁ}mm 1-3 Nguyen Truong To
7 Welding Electrode Joint . po 0300422482 Street, Xom Chieu Ward,
(Vinachem holds less than 50% of R .
Stock Company . Ho Chi Minh City
charter capital)
Subsidiary of a company under Bien Hoa 1 Indus-trial
8 gﬁg:rhem Jo?r:thberStock Vietnam National Chemical Group 0300419930-  Park, Street No. 11, Tran
Comyan ~ Branch (Vinachem holding more than 50% 004 Bien Ward, Dong Nai
pany of charter capital) Province, Vietham
Tang Loong Industrial
Vietnam Phosphorus - Park, Tang Loong Com-
9 Joint Stock Company Subsidiary company 5300433116 mune, Lao Cai Province,
Vietnam
Subsidiary of a company under
10 Viet Tri Chemicals Joint Vietnam National Chemical Group 2600108217 Sol\r;l?ezhv?l(;iltrs% '_I'rr;]qonh
Stock Company (Vinachem holding more than 50% Province Vietnqm
of charter capital) '
Company affiliated with Vietnam
Southern Fertilizer Joint National Chemical Group 125B Cach Mang Thang 8
1 : 0300430500 Street, Ban Co Ward, Ho
Stock Company (Vinachem holds more than 50% of Chi Minh Cit
charter capital) y
Vietnam Nationdl No. 1A Trang Tien Street,
12 Parent company 0100100061 Hoan Kiem Ward, Hanoi

Chemical Group

City

Year 2025

Resolution No. 1434/NQ-HBDQT dated
25/12/2024 and Resolution No. 873/
NQ-HDQT dated 25/06/2025

2,028469500

Goods borrowing

Resolution No. 1182/NQ-HBDQT dated
29/08/2025

2,972,047680

Selling transaction

1321 2025 Annual Report

Year 2025

Resolution No. 1434/NQ-HDPQT dated
25/12/2024 and Resolution No. 873/
NQ-HDPQT dated 25/06/2025

924,000,000

Office lease

71,827,500,000

Dividend
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Assessment of corporate governance situation

In 2025, Southern Basic Chemicals Joint Stock Company strictly complied with legal regulations Solutions to enhance corporqte governance activities effectiveness
related to corporate governance, including specific governance regulations for listed compa-

nies. Additionally, to enhance governance quality, the Company developed a Governance Model

based on the following core elements: —\ Corporate Governance Training

Members of the Board of Directors actively participate in Training courses on

01 o \ 02 g \ corporate governance. In addition to members who already hold corporate

governance training certificates, the remaining members of the Board of
Fairness Transparency Directors and Board of Management will arrange to attend Training courses on
Ensuring that material information related corporate governance in the near future.
Protecting shareholders' rights and ensuring to the Company's business operations is
fair treatment for all shareholders. disclosed promptly and fully through channels
such as its website and mass media. —\ Human Resources Management
]
\ j / - - The Company's development orientations include increasing the use of

quality and efficiency of human resources management.

03 o \ 04 o \ technology applications in human resources management to enhance the

Effectiveness Responsibility
The Company's Board of Directors possesses The Company clearly defines the roles and \ Product Quality Management
diverse professional knowledge and experience responsibilities of the Board of Directors. ) )
in areas such as business administration, Concurrently, the members of the Board of + Continue to maintain, improve, and internally assess the quality
finance, law, risk management, andinternational Directors commit to fulfilling their rights and management system at units in a timely and effective manner.
business. This ensures the effective leadership obligations correctly and completely, always ) ) ) o
role of the Board of Directors, guaranteeing the acting in the Company's best and long-term - Implement the updating, amending, supplementing, or abolishing and
QomDOHY'S profitability and sustainability. j Qnterests. j replacing of contents within the quality management system of production

units in accordance with current standards.
«  Expand and apply new management systems and standards, enhancing

-0 the Company's reputation, product quality, and production efficiency.

BONI wm@m

—\ Other solutions
LY ! *

= = « Regularly assess changes in legal regulations to ensure the Company's

corporate governance activities are in absolute compliance, safeguarding
the interests of relevant stakeholders.

-  Through regular and ad-hoc exchanges with the Board of Management
and relevant stakeholders to understand their requirements and respond

appropriately.

%4&

-
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REPORT OF BOARD OF GENERAL DIRECTORS

The Board of General Directors of South Basic Chemicals Joint Stock Company (hereinafter referred to as “the
Company”) is pleased to present its report and the Consolidated financial statements of the Company and
subsidiary (hereinafter referred to as “the Corporate group”) for the year ended 31 December 2025.

BOARD OF ADMINISTRATION

Members of the Board of Administration during the year and at the date of this report are:

Ms  Nguyen Thi Mai Chairman
Mr  Vu Minh Ngoc Member

appointed on 28 February 2025

resigned from the position of Chairman and
appointed as a member on 28 February 2025

Mr Le Thanh Binh

Mr  Le Phuong Dong Member

Ms Le Thi Ngoc Diep Member

Mr  Nguyen Huu Tu Member resigned on 28 February 2025
BOARD OF SUPERVISION

Members of the Board of Supervision during the year and at the date of this report are:

Ms Do Thi Thoa Head
Ms  Nguyen Thi Minh Ha Member
Mr  Nguyen Minh Tri Member

BOARD OF GENERAL DIRECTORS

Members of the Board of General Directors during the year and at the date of this report are:

Mr  Le Thanh Binh General Director

Mr Do Trung Hieu Deputy General Director
Mr Vo Dinh Thuy Deputy General Director
Mr  Le Tung Lam Deputy General Director
LEGAL REPRESENTATIVE

The legal representative of the Company during the year and at the date of this report is Mr Le Thanh Binh.

AUDITORS

The auditor of the Company is FAC Auditing Company Limited.
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RESPONSIBILITY OF THE BOARD OF GENERAL DIRECTORS IN RESPECT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

The Board of General Directors is responsible for the Consolidated financial statements of each financial year
which give a true and fair view of the financial position of the Corporate group and of the results of its operations
and its cash flows for the year. In preparing those Consoclidated financial statements, the Board of General
Directors is required to:

e Select suitable accounting policies and then apply them consistently;
e Make judgements and estimates that are reasonable and prudent,

e State whether the accounting standards applicable to the the Corporate group have been followed, subject
to any material departures disclosed and explained in the Consolidated financial statements;

e Prepare the Consolidated financial statements on the going concern basis unless it is inappropriate to
presume that the Corporate group will continue its business; and

e Design and implement an effective internal control system for the purpose of properly preparing and
presenting the Consolidated financial statements so as to minimize errors and frauds.

The Board of General Directors is responsible for ensuring that proper accounting records are kept which
disclose, with reasonable accuracy at any time, the financial position of the Corporate group and to ensure that
the accounting records comply with the applied accounting system. It is also responsible for safeguarding the
assets of the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Board of General Directors confirmed that it has complied with the above requirements in preparing the
accompanying Consolidated financial statements.

STATEMENT BY THE BOARD OF GENERAL DIRECTORS

The Board of General Directors does hereby state that, in its opinion, the accompanying Consolidated financial
statements give a true and fair view of the financial position of the Corporate group as at 31 December 2025, and
of the results of its operations and its cash flows for the fiscal year ended on the same day in accordance with
Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and the statutory requirements
relevant to preparation and presentation of Consolidated financial statements.

General Director
Ho Chi Minh City, 23 February 2026
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INDEPENDENT AUDITORS' REPORT

To: Shareholders, The Board of Administration and The Board of General Directors
South Basic Chemicals Joint Stock Company

We have audited the accompanying Consolidated financial statements of South Basic Chemicals Joint Stock
Company and subsidiaries (referred to as “the Corporate group”) as prepared on 23 February 2026 and set out on
pages 5 to 41, which comprise the Consolidated balance sheet as at 31 December 2025, and the Consolidated
income statement and the Consolidated cash flow statement for the fiscal year ended on the same day and the
notes thereto.

Responsibility of the Board of General Directors

The Board of General Directors is responsible for the preparation and fair presentation of these Consolidated
financial statements in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting
System and the statutory requirements relevant to preparation and presentation of the financial statements, and
for such internal control as the Board of General Directors determines is necessary to enable the preparation and
presentation of the Consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's responsibility

Our responsibility is to express an opinion on these Consolidated financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the Consolidated financial statements of the Corporate group are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the Consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the preparation and
fair presentation of the Consolidated financial statements of the Corporate group in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Corporate group's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the Board of General
Directors, as well as evaluating the overall presentation of the Consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Independent Auditors’ Report (continued)

Opinion

In our opinion, the Consolidated financial statements give a true and fair view, in all material respects, of the
consolidated financial position of South Basic Chemicals Joint Stock Company and subsidiaries as at 31
December 2025, and of the consolidated results of its operations and its consolidated cash flows for the fiscal
year ended on the same day in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise
Accounting System and the statutory requirements relevant to preparation and presentation of the Consoclidated
financial statements.

~“Bam Tuan Anh - Auditor
Audit Practicing Registration Certificate

| L
Do Hoang Chuong - Deputy General Director

Audit Practicing Registration Certificate
No. 2662-2023-099-1 No. 5445-2026-099-1

Ho Chi Minh City
23 February 2026
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CONSOLIDATED BALANCE SHEET
As at 31 December 2025

ASSETS
CURRENT ASSETS

Cash and cash equivalents

Cash
Cash equivalents

Short-term investments
Held- to-maturity investments

Current accounts receivable

Short-term trade receivables

Short-term advances to suppliers

Other short-term receivables

Provision for doubtful short-term receivables

Inventories
inventories

Other current assets

Short-term prepaid expenses
Value-added tax deductible
Tax and other receivables from the State

NON-CURRENT ASSETS

Long-term receivables
Other long-term receivables

Fixed assets

Tangible fixed assets
Cost

Accumulated depreciation
Intangible fixed assets
Cost

Accumulated depreciation

Long-term assets in progress
Construction in progress

Other long-term assets

Long-term prepaid expenses
Deferred tax assets

TOTAL ASSETS

2025 Annual Report

Code

100

110

111
112

120
123

130
131
132
136
137

140
141

150

191
152
153

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Notes

0w oo -~ ;O

14

17

11

12

13

14

323

Ending balance

Currency: VND

Beglnnlng balance

1,678,566,437,240

91,717,440,019
91,717,440,019

=

627,000,000,000
627,000,000,000

426,351,044,385

374,236,864,767
29,086,655,036
26,254,101,246
(3,226,576,664)

484,719,703,087
484 719,703,087

48,778,249,749
1,326,504,064
45,554,489 406
1,897,256,279

380,137,850,991

511,112,000
511,112,000

46,356,469,979

44 600,498,598
1,137,434,499,348
(1,092,834,000,750)
1,755,971,381

1,464,036,583,364

172,611,144,046
84,611,144,046
88,000,000,000

605,000,000,000
605,000,000,000

296,327,608,785

266,520,811,461

9,809,659,213

23,014,141,971
(3,017,003,860)

340,626,271,082
340,626,271,082

49,471,559,451
1,881,843,426
44 452,166,652
3,137,548,373

394,961,473,325

427,352,060
427,352,080

62,682,180,314
60,926,208,933
1,125,885,726,507
(1,065,059,517,574)
1,755,971,381

6,393,560,256 6,393,560,256
(4,637,588,875) (4,637,588,875)
18,477,504,438 3,115,265,154
18,477,504,438 3,115,265,154
314,792,764,574 328,736,675,797
307,408,527,101 316,233,313,071
7,384,237 473 12,503,362,726
2,058,704,288,231 1,858,998,056,689

—_———

c.

D.

l.
1

2
3
4
5

6

RESOURCES
LIABILITIES

Current liabilities

Short-term trade payables

Short-term advances from customers
Taxes and other payables to the State
Payables to employees

Short-term accrued expenses

Other short-term payables

Short-term loan and finance lease
Bonus and welfare fund

Non-current liabilities
Deferred tax liabilities
Scientific and technological development fund

OWNERS’ EQUITY

Capital

Share capital

Shares with voting rights

Other owners' capital

Assef revaluation reserve
Investment and development fund
Undistributed earnings
Undistributed earnings

of prior period

Undistributed earnings of current year
Non-controlling interests

TOTAL LIABILITIES AND OWNERS'
EQUITY

Dang
Preparer

ng Yen

Ho Chi Minh City, 23 February 2026

Pham Thi Thu Hang
Chief Accountant

Code Notes
300
310
311 15
312 16
313 17
314
315 18
319 18
320 20
322 21
330
341 323
343 22
400
410 23
411 23.2
411a
414
416
418 235
421
421a
421b
429
440

Ending balance

437,085,321,328

421,333,701,407
100,478,794,767
2,251,868,996
35,728,030,033
55,340,496,555
26,622,789,5631
2,825,370,578
157,785,952,974
40,200,397,973

15,751,619,921
751,619,921
15,000,000,000

1,621,618,966,903

1,621,618,966,903

1,104,999,100,000

1,104,999,100,000
22,951,530,000
(25,413,193,278)
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Bﬂinning balance

304,981,686,952

304,981,686,952
33,443,851,980
1,247,908,531
42 263,250,296
37.441,782,673
22 497,938,816
1,694,764,305
122,196,041,384
44 196,348,967

1,554,016,369,737 -

1,554,016,369,737
1,104,999,100,000
1,104,999,100,000
22,951,530,000

(25,413,193,278)

142,419,568,799 78,880,000,950
320,737,908,097 312,968,008,798
132,689,678,693 95,331,746,383
188,048,230,404 217,636,262,415
55,924,052,285 59,630,923,267
2,058,704,288,231 1,858,998,056,689

Le Thanh Binh
General Director
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CONSOLIDATED INCOME STATEMENT
For the fiscal year ended 31 December 2025

ITEMS

Revenue from sale of goods and rendering
of services

Deductions

Net revenue from sale of goods
and rendering of services

Cost of goods sold and services rendered

Gross profit from sale of goods
and rendering of services

Finance income

7 Finance expenses

10

11
12
13

14
15
16

17
18
18

20
21

| 144 |

In which: Interest expenses
Selling expenses
General and administrative expenses

Operating profit

Other income
Other expenses
Other profit

Accounting profit before tax

Current corporate income tax expense
Deferred tax expense

Net profit after tax
Post-tax profits attributable to parent company

Post-tax profits attributable to non-controlling
interests

Basic earnings per share

Diluted earnings per share

'/lEL"/ |

Code Notes
01 24
02 24
10 24
11 25
20
21 26
22 27
23
25 28
26 29
30
31 30
32 30
40 30
50
51 32.1
52 32.3
60
61
62
70

71

DangrHong Yen
Preparer
2025 Annual Report

Pham Thi Thu Hang
Chief Accountant

Current year

Currency: VND

Previous year

2,160,143,700,681

-

1,855,617,616,161
38,850,000

2,160,143,700,681
1,618,166,075,771

1,855,578,766,161
1,350,721,387,735

540,977,624,910
42,741,950,788
7,234,785,351
6,456,561,615
170,661,760,444
116,552,963,407

504,857,378,426
30,115,583,955
2,862,410,145
2,376,789,282
111,450,013,107
93,427,365,690

289,270,066,496

5,738,961,870
1,872,954,855
3,866,007,015

327,233,183,439

1,564,118,419
504,345,699
1,059,772,720

293,136,073,511

57,827,381,635

328,292,956,159

69,602,914, 984

5,670,745,174 354,663,559
229,337,946,702 258,335,377,616
208,948,230,404 238,636,262,415

20,389,716,288 19,689,115,201

1,963
1,963

Le Thanh Binh
General Director

CONSOLIDATED CASH FLOW STATEMENT

(Indirect method)

For the fiscal year ended 31 December 2025

ITEMS

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before tax
Adjustments for:

Depreciation of fixed assets
and investment property
Provisions/(reversal of provision)

Foreign exchange gain due to
revaluation of monetary items

Profits from investing activities
Interest expenses
Other adjustments

Operating profit
before changes in working capital

Increase in receivables
(Increase)/decrease in inventories
Increase/(decrease) in payables

Decrease in prepaid expenses

Interest paid

Corporate income tax paid

Other cash inflows from operating activities
Other cash outflows for operating activities

Net cash flows from
operating activities

01

02
03

04
05
06
07

08
0e
10
11
12
14
15
16
17

20

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase and construction of
fixed assets and other long-term assets

Proceeds from disposals of
fixed assets and other long-term assets

Loans to other entities and payments for
purchase of debt instruments of other entities

Collections from borrowers and proceeds
from sale of debt instruments of other entities

Cash receipts from interests,
dividends and profits shared

Net cash flows used in
investing activities

21

23

24

27

30

Code Notes

11

27

17
21
21

FINANCIAL STATEMENTS
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Currency: VND

Current year Previous year
293,136,073,511 328,292,956,159
33,895,986,804 44 595,909,648
209,572,804 (3,011,418,058)
(105,600,875) (232,423,839)
(37,392,289,735) (28,946,577,732)
6,456,661,615 2,376,789,282
15,000,000,000 -
311,200,304,024 343,075,235,462
(103,040,255,731) (50,089,394,430,
(144,093,432,005) 28,071,673,736
90,596,557,052 (3,988,990,915
9,380,125,332 9,805,877,707
(6,412,556,969) (2,347,368,804
(58,811,659,984) (73,845,655,951
35,000,000 20,000,000
(34,074,535,530) (19,269,763,913

64,779,546,189

231,431,612,892

(59,261,605,462)
444 254 469
(667,000,000,000)
645,000,000,000

31,196,120,187

(22,440,388,017
1,453,576,792
(525,000,000,000
460,000,000,00C

19,871,628 ,33€

(49,621,230,796)

(66,115,182,88¢
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

ITEMS Code Notes Current year Previous year
lll. CASH FLOWS FROM FINANCING ACTIVITIES
1 Drawdown of borrowings 33 20 356,750,875,831 269,520,951,763 1. CORPORATE INFORMATION
2 Repayment of borrowings 34 20 (321,160,964,241) (248,240,892,515) Southern Basic Chemicals Joint Stock Company was formerly a state-owned enterprise under the Vietnam
ivi i i 36 131.640,330,000 121.094.330,000 National Chemical Group and was equitized pursuant to the approved equitization plan under Decision No.
% GO DN R e ( ; ( ) 248/QD-HCVN dated 28 July 2013, issued by the Vietnam National Chemical Group. The company was
Net cash flows used in officially converted into a joint stock company on 02 January 2014, in accordance with the Enterprise
financing activities 40 (96,050,418,410) (99,814,360,752) Registration Certificate for a Joint Stock Company, enterprise code 0301446260, issued by the Ho Chi
Minh City Department of Planning and Investment. The company is currently operating under the 12th
Net increase/(decrease) in cash for the amended Enterprise Registration Certificate, issued by Ho Chi Minh City Department of Finance on 27
year 50 (80,892,103,017) 65,502,069,251 September 2025.
Cash and cash equivalents at beginning The Company's share are listed on the Ho Chi Minh City Stock Exchange ("HOSE") since 18 March 2015,
of year 60 4 172,611,144,046 107,049,568,199 under the stock code CSV.
- Effect of exchange rate The head office of the Company is located at 22 Ly Tu Trong street, Sai Gon ward, Ho Chi Minh City, Viet
on cash and cash equivalents 61 (1,601,010 59,506,596 Nam.
As at 31 December 2025, The Company has one (01) subsidiaries and five (05) dependent units as
Cash and cash equivalents atend of year 70 4 91,717,440,019 follows:

Danéong Yen

—

172,611,144,046

Subsidiary

Unit name: Vietnam Phosphorus Joint Stock Company

Address: Tang Loong Industrial park, Tang Loong commune, Lao Cai province
Main business activities: Production and trading of phosphorus

Rate of ownership as at 31 December 2025 65.05%

Pham Thi Thu Hang e Thanh Binh Voting rights as at 31 December 2025 65.05%
Preparer Chief Accountant General Director
_ . Dependent units
Ho Chi Minh City, 23 February 2026
Branch name Address

Bien Hoa Chemical Plant - The branch of
South Basic Chemicals Joint Stock
Company

Tan Binh Chemical Plant 2 - The branch of
South Basic Chemicals Joint Stock
Company

Dong Nai Chemical Plant - The branch of
South Basic Chemicals Joint Stock
Company

Tan Binh Branch

The branch of South Basic Chemicals Joint
Stock Company - Bao Loc Bauxite Mine (*)

Nhon Trach Chemical Plant - The branch of
South Basic Chemicals Joint Stock
Company

Reoad 5, Bien Hoa 1 Industrial Park, Tran Bien ward, Dong
Nai province

Road 5, Bien Hoa 1 Industrial Park, Tran Bien ward, Dong
Nai province

Road 1, Bien Hoa 1 Industrial Park, Tran Bien ward, Dong
Nai province

No. 139 Phan Huy Ich, Tan Son ward, Ho Chi Minh City

No. 62 Ly Thuong Kiet, Ward 1, Bao Loc city, Lam Dong
province

Subzone Nhon Trach 6C, Nhon Trach € Industrial Park,
Phuoc An commune, Dong Nai province.

(*) According to Decision No. 826/QB-HDQT on 13 June 2025, the Company's Board of Administration
resolved to dissolve the Bao Loc Bauxite Mine as of 01 July 2025. The Branch officially ceased operations
as of 19 November 2025, in accordance with Notice No. 42882/25 issued by the Lam Dong Provincial

Department of Finance.
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CORPORATE INFORMATION (continued)

The activities registered under the Company's Enterprise Registration Certificate are:

* Production of chemical materials and equipment (not operating’ at the office), processing and
manufacturing of specialized equipment, technological pipelines and pipelines for industrial waste water
supply industry (not subject to pressure - except recycling of metal waste, electroplating slag, casting
metallurgy);

* Buying, selling, importing and exporting materials and equipment for chemical industry;
* \Wholesale of chemicals in the industrial sector;

* |Installation of specialized equipment, industrial pipes and pipelines used in industrial water supply and
sewage industry (not under pressure-except for recycling metal waste, electroplating slag, casting
metallurgy);

* Mining and processing of bauxite minerals (not operating at the office);

* Research and design chemical production lines; Design of chemical production equipment, (except for
mechanical processing, recycling of waste at the office);

* Manufacturing chemicals in the industrial sector, manufacturing chemicals in the food additives sector
(not operating at the office);

* Processing edible salt products in food (not operating at the office),

* Cargo transportation by specialized automobiles: transporting goods by liquid tankers; transporting
goods by specialized vehicles carrying chemicals (except liquefied gas for transportation);

* Manufacturing chemical products (except for highly toxic chemicals, not producing chemicals in Ho Chi
Minh City);

* Production of fertilizers and nitrogen compounds (not working in Ho Chi Minh City);
* Repairing barrels, tanks, metal containers, repairing and maintaining pipelines, repairing mobile goods;
* Repair and maintenance of industrial machinery, equipment, repair and maintenance of pumps and

related equipment; valve repair, repair and maintenance of the gear system and moving parts of the
vehicle;

* Repairing and maintaining electric transformers, classifiers and special transformers, repairing and
maintaining electric motors and generators, repair and maintain switchboard equipment and hill transfer
equipment; repairing and maintaining industrial relays and controllers; repair and maintenance of
electrical wiring equipment and non-conductive devices for use in electrical circuits;

* Production of similar metal barrels, tanks and containers for storage or production;

* Production, concentration and distribution of steam and hot water for heating, energy supply and other
purposes,

* Experimental research activities and other services.

The Company's main activity during the current period of the Company and subsidiary (as “the Corporate
group”) is the production of chemical industry products.

The Corporate group’s normal course of business cycle is no more than 12 months.

The number of the Corporate group's employses as at 31 December 2025 is 660 people (as at
31 December 2024 is 667 people).
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BASIS OF PREPARATION

Accounting standards and system

The Consolidated financial statements of the Corporate group expressed in Vietnam dong ("VND"), are
presented under the guidance of Circular No, 202/2014/TT-BTC issued by the Ministry of Finance on 22
December 2014, are prepared in accordance with Vietnamese Enterprise Accounting System and
Vietnamese Accounting Standards issued by the Ministry of Finance as per:

* Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four
Vietnamese Accounting Standards (Series 1);

* Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 2);

* Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 3);

* Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 4); and

* Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four
Vietnamese Accounting Standards (Series 5).

Accordingly, the accompanying Consolidated financial statements, including their utilisation are not
designed for those who are not informed about Vietnam'’s accounting principles, procedures and practices
and furthermore are not intended to present the financial position and results of operations and cash flows
in accordance with accounting principles and practices generally accepted in countries other than Vietnam.

Applied accounting documentation system
The Corporate group's applied accounting documentation system is the General Journal system.

Fiscal year

The Corporate group's fiscal year applicable for the preparation of its financial statements starts on 1
January and ends on 31 December.

Accounting currency

The Consolidated financial statements are prepared in Vietnam dong ("VND") which is also the Corporate
group's accounting currency.

Consolidation base

The Consolidated financial statements include the financial statements of the Company and its subsidiary.

Subsidiary is fully consolidated from the date of acquisition, which is the date the Company obtains control
of the subsidiary, and continues to be consolidated until the date it really ceases to have control over the
subsidiary.

The Separate financial statements of the Company and its subsidiary used for consolidation are prepared
for the same accounting period, and are applied uniform accounting policies.

Accounts balance of balance sheet between companies in the Corporate group, unrealized income and
expenses, or unrealized internal gains or losses arising from these transactions are completely eliminated.
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2.6.

3.1,

3.2,

3.3.

Consolidation base (continued)

Non-controlling interests represent the share of profit or loss in the results of operations and the net assets
of subsidiaries that are not held by the Company and are presented in a separate item of the consolidated
income statement and consolidated balance sheet.

Effects resulting from changes in subsidiary ownership that do not lose control are recorded in
undistributed earnings.

Comparative information

Comparative information on the Consolidated balance sheet, the Consolidated income statement, the
Consolidated cash flow statement and related supplementing notes is the data on the Audited consolidated
financial statements for the fiscal year ended 31 December 2024.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and cash equivalents

Cash comprise cash on hand and cash in banks.

Cash equivalents are short-term, highly liquid investments with an original maturity of no longer than three
months that are readily convertible into known amounts of cash and that are subject to an insignificant risk
of change in value.

Inventories

Inventories are stated at the lower of cost incurred in bringing each product to its present location and
condition, and net realisable value.

Net realisable value (“NRV") represents the estimated selling price in the ordinary course of business less
the estimated costs to complete and the estimated costs necessary to make the sale.

The perpetual method is used to record inventories, with their value determined on a weighted average
basic.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of value (through
diminution, damage, obsolescence, etc.) of raw materials, finished goods, and other inventories owned by
the Corporate group, based on appropriate evidence of impairment available at the balance sheet date.

Increases or decreases to the provision balance are recorded into the cost of goods sold account in the
Consolidated income statement.

Receivables

Receivables are presented in the Consolidated financial statements at the carrying amounts due from
customers and other debtors, after provision for doubtful debts.

The provision for doubtful debts represents amounts of outstanding receivables at the balance sheet date
which are doubtful of being recovered. Increases or decreases to the provision balance are recorded as
general and administrative expense in the Consolidated income statement. When bad debts are
determined as unrecoverable and accountant writtes off those bad debts, the differences between the
provision for doubtful receivables previously made and historical cost of receivables are included in the
Consolidated income statement.
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3.4.

3.5.

3.6.

3.7.

3.8.

FINANCIAL STATEMENTS
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Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises its purchase price and any directly attributable costs of
bringing the tangible fixed asset to working condition for its intended use.

Expenditures for additions, improvements and renewals are added to the carrying amount of the assets
and expenditures for maintenance and repairs are charged to the Consolidated income statement as
incurred.

When tangible fixed assets are sold or retired, cost and accumulated depreciation are written off and any
gain or loss resulting from their disposal (the difference between the net disposal proceeds and the
carrying amount) is included in the Consolidated income statement.

Leased assets

Rentals under operating leases are charged to the income statement on a straight-line basis over the
lease term.

Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortisation.

The cost of an intangible fixed asset comprises its purchase price and any directly attributable costs of
preparing the intangible fixed asset for its intended use.

When intangible fixed assets are sold or retired, any gain or loss resulting from their disposal (the
difference between the net disposal proceeds and the carrying amount) is included in the Consolidated
income statement.

Land use rights

Land use right is recognized as an intangible asset when the Corporate group is granted a land use right
certificate. The costs of land use right comprise all directly attributable costs of bringing the land lot to the
condition available for intended use and are amortized according to the land use term.

Computer software

Computer software which is not an integral part of hardware is recorded as intangible fixed asset and
amortised over the term of benefits.

Depreciation and amortisation

Depreciation of tangible fixed assets and amortisation of intangible fixed assets are calculated on a
straight-line basis over the estimated useful life of each asset as follows:

Buildings and structures 05 - 25 years

Machinery and equipment 04 - 12 years
Means of transportation 06 - 10 years
Management equipment 03 - 08 years
Computer software 02 - 10 years

Land use rights with an indefinite term are rec
Construction in progress
Construction in progress represents costs attributable directly to the acquisition of fixed assets, the

construction of the ongoing Factory construction projects for production and management purposes.
These assets are recorded at the historical cost and are not depreciated.
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3.9.

3.10.

3.11.

J.12

3.13.

Borrowing costs

Borrowing costs consist of interest and other costs that an entity incurs in connection with the borrowing of
funds of the Corporate group. Borrowing costs are recorded as expense during the year in which they are
incurred. '

Prepaid expenses

Prepaid expenses are reported as short-term or long-term prepaid expenses on the Consolidated balance
sheet and amortised over the period for which the amounts are paid or the period in which economic
benefits are generated in relation to these expenses.

The following types of expenses are recorded as long-term prepaid expenses and are amortised fo the
Consolidated income statement.

* Prepaid land and office rentals are amortised over the periods of land lease;
* Tools and supplies are amortised to the income statement in a maximum period of 03 years;

* QOther expenses are allocated over the prepaid period.

Prepaid land rental

W A

The prepaid land rental and infrastructure usage fees include the unallocated balance of the land rental
and infrastructure usage fees paid under the sublease agreement for land and infrastructure use at Nhon
Trach 6 Industrial Park, contract No. 01/HDTD-NTEC/VLXDSG-HCCB dated 4 May 2018, and its annexes.
The leased land area is 180,036 m?, with a lease term running until 01 June 20565. According to Circular
No. 45/2013/TT-BTC issued by the Ministry of Finance on 25 April 2013, guiding the management, use,
and depreciation of fixed assets, the aforementioned prepaid land rental is recognized as a long-term
prepaid expense and is allocated to expenses over the remaining duration of the lease agreement.

Business combinations and goodwill

Business combinations are accounted for using the purchase method. The cost of a business combination
is measured as the fair value of assets given, equity instruments issued and liabilities incurred or assumed
at the date of exchange plus any costs directly attributable fo the business combination. Identifiable assets
and liabilities and contingent liabilities assumed in a business combination are measured initially at fair
values at the date of business combination.

Investments

Held-to-maturity investments

Held-to-maturity investments are stated at their acquisition costs. After initial recognition, held-to-maturity
investments are measured at recoverable amount. Any impairment loss incurred is recognised as expense
in the Consolidated income statement and deducted against the value of such investments.

Provision for diminution in value of held-for-trading securities and investments in entities

Provision of the investment is made when there are reliable evidences of the diminution in value of those
investments at the balance sheet date. Increases or decreases to the provision balance are recorded as
finance expense in the Consolidated income statement.

Payables and accruals

Payables and accruals are recognised for amounts to be paid in the future for goods and services
received, whether or not billed to the Corporate group.
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3.14. Earnings per share

3.15.

3.16.

Basic earnings per share amount is computed by dividing net profit for the year attributable to ordinary
equity holders of the Corparate group after adjusting for the bonus and welfare fund by the weighted
avergage number of ordinary shares outstanding during the year.

Diluted earning per share amounts are calculated by dividing the net profit after tax attributable to ordinary
equity holders of the Corporate group after adjusting for interest on the convertible preference shares by
the weighted average number of ordinary shares outstanding during the year plus the weighted average
number of ordinary shares that would be issued on coversion of all the dilutive potential ordinary shares
into ordinary shares.

Foreign currency transactions
Transactions in currencies other than the Corporate group’s accounting currency (VND) are recorded at
the actual transaction exchange rates at transaction dates which are determined as follows:

* Transactions resulting in receivables are recorded at the buying exchange rates of the commercial
banks designated for collection;

* Transactions resulting in liabilities are recorded at the selling exchange rates of the commercial banks
designated for payment.

At the end of the period, monetary balances denominated in foreign currencies are transiated at the actual

exchange rates at the Consolidated balance sheet dates which are determined as follows:

* Monetary assets are translated at buying exchange rate of the commercial bank where the Corporate
group conduct transactions regularly;

* Monetary liabilities are translated at selling exchange rate of the commercial bank where the Corporate
group conduct transactions regularly.

All exchange differences incurred during the year and arising from the revaluation of monetary accounts
denominated in foreign currency at year-end are taken to the Consolidated income statement.

Appropriation of net profits

Net profit after corporate Income Tax is available for appropriation to shareholders after approval by the
appropriate level of authority/in the annual general meeting, and after making appropriation to reserve
funds in accordance with the Corporate group’s Charter and Vietnam's regulatory requirements.

The Corporate group maintains the following reserve funds which are appropriated from the Company's
net profit as proposed by the Board of Administration and subject to approval by shareholders at the
annual general meeting.

¢ Investment and development fund

This fund is set aside for use in the Corporate group's expansionof its operation or of in-depth
investment.

* Bonus and welfare fund

This fund is set aside for the purpose of pecuniary rewarding and encouraging, common benefits and
improvement of the employees' benefits, and presented as a liability on the Consolidated balance sheet.

# Other funds belonging to owners' equity

These funds are set aside in accordance with Corporate group's Charter and Vietnamese regulations,
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3.17. Scientific and technological development fund

3.18.

3.19.

3.20.

Scientific and technological development fund is charged to business expenses with a maximum
appropriation level of 20% of the annual taxable corporate income.
This fund is appropriated to perform the following tasks:

* |[mplement the Corporate group's science and technology tasks;

* Support the Corporate groups's science and technology development,

« Pay for the management of the Corporate group's scientific and technological development fund.
Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Corporate
group and the revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received or receivable, excluding trade discount, rebate and sales return. The following
specific recognition criteria must also be met before revenue is recognised:

Sale of goods

Revenue is recognised when the significant risks and rewards of ownership of the goods have passed to
the buyer, usually upon the delivery of the goods.

Rendering of services

Revenues are recognised upon the completion of the services provided. In cases where the provision of
services spans multiple periods, revenue is recognized in the period based on the completed portion of
work as of the Consolidated balance sheet date.

Interest

Revenue is recognised as the interest accrues (taking into account the effective yield on the asset) unless
collectability is in doubt.

Current income tax

Current income tax assets and liabilities for the current and prior years are measured at the amount
expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to
compute the amount are those that are enacted as at the balance sheet date.

Current income tax is charged or credited to the Consolidated income statement, except when it relates to
items recognised directly to equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the
Corporate group to set off current tax assets against current tax liabilities and when the Corporate group
intends to settle its current tax assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet date
between the tax base of assets and liabilities and their carrying amount for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences, except:
* \Where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction

which at the time of the related transaction affects neither the accounting profit nor taxable profit or loss;

* |n respect of taxable temporarily differences associated with investiments in associates, and interests in
joint ventures where timing of the reversal of the temporary difference can be controlled and it is
probable that the temporary difference will not reverse in the foreseeable future.
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Deferred tax (continued)

Deferred tax assets are recognised for all deductible temporary differences, carried forward unused tax

credit and unused tax losses, to the extent that it is probable that taxable profit will be available against

which deductible temporary differences, carried forward unused tax credit and unused tax losses can be

utilised, except:

 Where the deferred tax asset in respect of deductible temporary difference which arises from the initial
recognition of an asset or liability which at the time of the related transaction, affects neither the
accounting profit nor taxable profit or loss;

* In respect of deductible temporarily differences associated with investments in associates, and interests
in joint ventures, deferred tax assets are recognised only to the extent that it is probable that the
temporary differences will reverse in the foreseeable future and taxable profit will be available against
which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the
deferred tax asset to be utilised. Previously unrecognised deferred tax assets are re-assessed at each
balance sheet date and are recognised to the extent that it has become probable that future taxable profit
will allow the deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period
when the asset is realised or the liability is settled based on tax rates and tax laws that have been enacted
at the balance sheet date.

Deferred tax is charged or credited to the income statement, except when it relates to items recognised
directly to equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Corporate
group to off-set current tax assets against current tax liabilities and when they relate to income taxes levied
by the same taxation authority on:

¢ eijther the same taxable entity; or

* when the Corporate group intends either settle current tax liabilities and assets on a net basis_ or fo
realise the assets and settle the liabilities simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to be settled or recovered.

Related parties

Parties are considered to be related parties of the Corporate group if one party has the ability to control the
other party or exercise significant influence over the other party in making financial and operating
decisions, or when the Corporate group and other party are under common control or under common
significant influence. Related parties can be enterprise or individual, including close members of their
families.

Segment information

The Corporate group's main activity is the production and trading of chemicals. All revenue and expenses
presented in the Corporate group's consolidated statement of profit or loss are related to this activity.
Additionally, all of the Corporate group's business operations are conducted within the territory of Vietnam
Therefore, the Board of General Directors determines that the Corporate group has only one business
segment and one geographical area. Accordingly, the Corporate group is not required to present segmen!
information.
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4. CASH AND CASH EQUIVALENTS

Cash on hand
Cash at banks
Cash equivalents
TOTAL

5. HELD-TO-MATURITY INVESTMENTS

VIND

Ending balance Beginning balance

436,345,428
91,281,094,581

=

816,608,655
83,794,535,391
88,000,000,000

91,717,440,019

172,611,144,046

VND

Ending balance Beginning balance &

Cost Carrying value Cost Carrying valq__é‘
*

Term deposit (*) 627,000,000,000 627,000,000,000 605,000,000,000 BOE,DOG.UGD.(@J}
TOTAL 627,000,000,000 627,000,000,000 605,000,000,000 BOS,DOD,DDD.U%

(*) Held-to-maturity investments deposits at commercial banks with a term of over three months to less than
one year and earn interset at the rates ranging at 31 December 2025 from 5.1% to 6.3% per annum.

6. SHORT-TERM TRADE RECEIVABLES

Unilever Vietnam International Company Limited
Y Cuong Thinh Trading Services Company Limited
Ajinomoto Vietnam Co., Ltd

NB.Toyota Tsusho Corporation

Lavita International Joint Stock Company

Lam Dong Aluminum One Member Limited Liability Company -
Vinacomin

Leoch Super Power (Viet Nam) Company Limited
Trade receivables from related parties (Note 34)
Other customers

TOTAL

Provision for doubtful short-term receivables
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VD

Ending balance Beginning balance

24,255,981,900
26,406,000
22,500,509,940

31,688,409,600

74,777,497 699
28,461,750,000
6,336,880,236

186,189,428,392

18,895,399,200
45,398,685,600
25,238,227 340
17,615,760,975

3,281,472,000

4,281,895,000
7,998,348,240
143,811,023,106

374,236,864,767

(3,226,576,664)

266,520,811,461

(3,017,003,860)

- oo R B

SHORT-TERM ADVANCES TO SUPPLIERS

Transport Cooperative No. 9

Mersen France Py Sas

M & T Industrial Equipment Company Limited
Advancss to suppliers to related parties
Other suppliers

TOTAL

OTHER RECEIVABLES

Short-term

Interest income receivables

Staff advances

Deposit, morigages or collaterals
Others

TOTAL

Long-term
Deposit, morigages or collaterals
TOTAL

(Note 34)

FINANCIAL STATEMENTS
L

VND

Ending balance Beginning balance

4,000,000,000
10,413,288,744
3,173,190,000
11,500,175,292

3,500,000,000

1,499,384 758

4,810,264,455

29,086,655,036

9,809,659,213

e

Ending balance

22,099,616,439
105,000,000
723,863,656
3,325,621,151

VND

' Beginning balance

18,067,975,342
44,979 191
317,906,456
4,5683,280,982

26,254,101,246

23,014,141,971

511,112,000

427,352,060

511,112,000

427,352,060
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(*)

These are overdue debts and have been made provision for receivables by the Corporate group as stated

in Note 6.
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E
9. BADDEBTS
VND NG
Ending balance Beginning balance
Recoverable Recoverable Ending balance Beginning balance
Debtor (*) Cost amount Cost amount Cost Provision Cost Provision
Citichem India Limited 1,608,203,520 - 1,667,843,200 - Goods in transit 60,834,171.753 ) 4,183 587 200 i
Tan Truong An Private
bl P— . A _ Raw materials 284,197,760,939 . 246,705,175,428 -
Ca Mau Jbichem Tools and supplies 10,303,379,783 - B,815,595,077 -
Internation Joint - Work in process 1,431,241,074 - 1,604,801,465 -
Stock Company 187,420,000 - 187,420,000 - A
Finished goods 126,984,217 162 - 79,018,830,285 -
Casanova Trading - )
Service & Merchandise 968,932,376 - 298,281,627 -
Manufacturing Co., Ltd. 180,000,000 i 160,000,000 - TOTAL 484,719,703,087 - 340,626,271,082 .
France-Vietnam g
Sorbitol Joint Stock Detail of movements of provision for obsolete inventories
Company 80,524,880 - B0,524,880 - VND
Huu Nghi Cement Joint Current year Previous year
Stock Company 80,632,000 - 80,632,000 = ,
Beginning balance - (3,172,722,822)
Khang Nghi Trading, . .
Service & Import- Reversal of provision during the year - 3,172,722,822
Export Co., Ltd. 158,815,700 - 158,815,700 . Ending balance - -
Asia First Gloves
Company Limited 33,480,000 . 33,480,000 10,044,000
Dong Nai Granite Tiles
Company Limited - - 85,519,640 42,769,820
King Minh Ceramics
Production Co.,Ltd 166,820,320 50,048,096 166,820,320 83,410,160
Vietnam Industrial
Research and
Development
Company Limited 513,280,800 359,296,560 513,280,800 513,280,800
Navi Glove Joint Stock
Company 29,160,000 14,580,000 29,160,000 29,160,000
TOTAL 3,650,499,320 423,922,656 3,695,658,640 678,654,780
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PREPAID EXPENSES (continued)

VND
Long-term Ending balance Beginning balance

Land rental and industrial park infrastructure usage fees (*) 302,188,701,748

1,387,116,142

312,461,405,489

Fixed asset repair costs 2,619,121,367

Tools and supplies 3,253,427 408 530,622,991
Others 579,281,801 622,163,224
TOTAL 307,408,527,101  316,233,313,071

(*) Land rental, infrastructure usage fees, and management fees at Nhon Trach 6 Industrial Park under the
land sublease and infrastructure usage agreement No. 01/HDTD-NT6C/VLXDSG-HCCB dated 4 May
2018, and its appendices. The land rental and infrastructure usage fees are paid in a lump sum for the
entire lease term, while the management fees are paid annually as notified by the lessor.

15. SHORT-TERM TRADE PAYABLES

VND

Ending balance Beginning balance

Balance Payable amount Balance  Payable amount

Deltacorp Pacific
Trading Llc

Tricon Energy Ltd

Mecs Far East Ltd
Cam Duong Power
Company

Vietnam Apatit One
Member Limited
Liability Company

B and | Automation
Electrical Co., Ltd.
Bao Ngoc Phuc Co.,
Ltd.

Moc Le Xanh One
Member Limited
Liability Company
Nam Tu Thanh Trading
and Services Limited
Liability Company
Trade payables to
related parties (Note
34)

Other suppliers
TOTAL
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38,078,602,133
25,195,267,933
12,645,133,800

3,708,587,938

20,851,202,963

38,078,602,133
25,195,267 933
12,645,133,800

3,708,587,838

20,851,202,963

4,360,930,812

3,314,137,447

4,247 600,000

992,520,005

3,795,346,801

3,818,008,049

11,948,120
12,903,159,746

4,360,930,812

3,314,137 447

4,247 600,000

992,520,005

3,785,346,801

3,818,008,049

11,949,120
12,903,158,746

100,478,794,767

100.,478,794,767

33,443,651,980

33,443,651,980

SHORT-TERM ADVANCES FROM CUSTOMERS

16.

VIND

Ending balance  Beginning balance

840,840,000
625,233,480

Landing Planetary Gearbox Limited

Lao Y Import Export Co., Ltd

541,646,471
302,940,000

Petrovietnam Ca Mau Fertilizer Joint Stock Company

TM Grow International Corporation

403,322,060
1,247,908,531

785,795,516
2,251,868,996

Others cuslomers

TOTAL

STATUTORY OBLIGATIONS

17.

VND

Payable for the year Ending balance

Beginning balance
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18.

19.

20.

SHORT-TERM ACCRUED EXPENSES

Interest expenses

Accrued transportation costs
Accrued land rental at Bien Hoa 1 Industrial Park subject to

retrospective collection
Accrued electricity costs
Others

TOTAL

OTHER SHORT-TERM PAYABLES

Trade union fee
Social insurance
Health insurance
Deposits received
Dividend payable
Others

TOTAL

SHORT-TERM LOANS

Joint Stock
Commercial Bank for
Investment and
Development of
Vietnam - Ho Chi Minh
City Branch (a)

Vietnam Joint Stock
Commercial Bank for
Industry and Trade -
Ho Chi Minh City
Branch (b)

Shinhan Vietnam Cne
Member Limited Bank

Joint Stock
Commercial Bank for
Foreign Trade of
Vietnam - Tan Sai Gon
Branch (c)

TOTAL

Possible repayment
amount
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Beginning balance

39,756,273,633

61,375,170,064

21,064,597 687

Withdrawal

146,618,822,172

125,144,244 688

76,219,545,627

8,768,163,344

VND

Ending balance Beginning balance

141,357,204
16,891,736,645

=

8,977,128,221

87,352,558
10,847 855,154

1,621,485,330
7,701,988,825

612,567,461 2,229,256,949
26,622,789,531 22,497,938,816
s —————————————— ]

VND

Ending balance Beginning balance ,

368,431,002 522,213,092
334,326,590 334,326,590
18,048,391 18,048,391
- 29,434,752
58,990,000 57,690,000
2,145,574,506 733,051,480
2,925,370,578 1,694,764,305
VND
Repayment  Ending balance

82,376,078,073

141,500,742,854

§7,284,143,314

103,999,117,73:

45,018,671,89¢

8,768,163 344

122,196,041,384
=

122,196,041,384

356,750,875,831
_

321,160,964,241
e —

157,785,952,97:

157,785,952,97¢

(a)

(b)

(c)

21.
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SHORT-TERM LOANS (continued)

Joint Stock Commercial Bank for Investment and Development of Vietnam - Ho Chi Minh City
Branch

Loan contract
Credit limit

No. 01/2025/93332/HDTD dated 24 June 2025
150,000,000,000 VND

Specified in each loan agreement. The lending interest rates for the loans as of
31 December 2025, range from 4.2% per annum to 4.5% per annum.

Specified in each loan agreement

Working capital financing, guarantees, and L/C issuance

Interest rate

Loan duration
Loan purpose

Collateral Unsecured

Vietnam Joint Stock Commercial Bank for Industry and Trade - Ho Chi Minh City Branch
No. 25.5104228/2025-HDCVHM/NHCTS00-HCCBMN dated 30 June 2025
150,000,000,000 VND

Specified in each debt acknowledgment. The lending interest rates for the loans
as of 31 December 2025, range from 4.55% per annum to 5.9% per annum.

Specified in each debt acknowledgment, with a maximum term of 6 months. The
loan terms as of 31 December 2025 is to 6 months.

Loan contract
Credit limit

Interest rate

Loan duration

Loan purpose Supplementing working capital to support chemical production and business
operations.
Collateral Unsecured

Joint Stock Commercial Bank for Foreign Trade of Vietnam - Tan Sai Gon Branch
No. 25/TAS.QLN25CTD dated 12 November 2025
200,000,000,000 VND

Specified in each credit agreement. The lending interest rate for loans as of 31
December 2025, is 5.9% per annum.

Loan contract
Credit limit

Interest rate

Loan duration Specified in each credit agreement, with a maximum term of 6 months
Loan purpose

Collateral

Working capital financing, guarantees, and L/C issuance

Unsecured

BONUS AND WELFARE FUND

This fund is appropriated from undistributed profits as approved by shareholders at the annual general
meeting. It is used to pay for bonuses and welfare benefits for the Corporate group's employees in
accordance with the Corporate groups bonus and welfare policies. The movements of the Bonus and
welfare fund during the year are as follows:

VND

Current year Previous year

Begirining balance 44 196,348,967 38,698,765,886
Appropriated during the year (Note 23.1) 30,043,584 ,536 24,747,346 994
Utilized during the year (34,074,985530) (19,284,263,913
Other increases 35,450,000 34,500,000
Ending balance 40,209.397.972‘ 44 196,348,967
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VND

Previous year

Current year
15,000,000,000
15,000,000,000

used to pay for activities related to science and technology development within the Corporate group.

The fund is appropriated from the Corporate group's taxable corporate income during the year. The fund is
Movements in the Science and technology development fund during the year are as follows:

SCIENCE AND TECHNOLOGY DEVELOPMENT FUND
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23.2.

23.3.

Contributed charter capital
Ending balance

Beginning balance

Ordinary shares Rate of ownership

Ordinary shares Rate of ownership

Vietnam National

Chemical Group 718,275,000,000 65.00%  718,275,000,000 65.00%
Other shareholders 386,724,100,000 35.00%  386,724,100,000 35.00%
TOTAL 1,104,999,100,000 100.00% 1,104,999,100,000 100.00%
—

Capital transactions with owners and distribution of dividends, profits
VND
Contributed capital Current year Previous year
Beginning balance 1,104,999,100,000 442,000,000,000

Increase
Ending balance

- 662,999,100,000

1,104,999,100,000 1,104,999,100,000

—_———— e

Profit declared VND
Amount Amount
Appropriated appropriated in  appropriated this

amount  the previous year year

Appropriation to the Bonus and welfare

fund for 2024 from the undistributed

earning (*) 21,179,855,950 21,000,000,000 179,855,950

Appropriation to the Bonus and welfare

fund for 2025 from the undistributed

earning (**) 20,900,000,000 - 20,900,000,000

Appropriation to the Management bonus

fund (*) 508,750,000 - 509,750,000

Appropriation to Investment and

development fund (*) 63,539,567 849 - 63,539,567,849

Cash dividend distribution () 110,499,910,000 - 110,489,910,000

TOTAL 195,629,083,79¢

216,629,083,799 21,000,000,000
e ——————————— - ——

—_————

(*) In accordance with the Resolution of the Annual General Meeting of Shareholders No. 02/2025/NQ-
DHDCD of the 2024 dated 22 April 2025, the Company's shareholders approved the profit distribution plan,
allocation to funds, dividend payment for 2024 form the undistributed earning.

(**) The General Director approved the proposal dated 27 January 2026, on the provisional allocation of 10%
for 2025 form the undistributed earning to the Bonus and welfare fund.

234,

Shares

Authorized shares

Issued and paid-up shares
Ordinary shares

Shares in circulation

Ordinary shares

Shares

Ending balance Beginning balance

110,499,910 110,499,810
110,499,910 110,499,910
110,498,810 110,498,910
110,499,910 110,499,910
110,499,910 110,488,910

The Company's shares are issued with par value of VND 10,000 per share. The holders of the ordinary
shares are entitle to receive dividends as and when declared by the Company. Each ordinary share carries

one vote per share without restriction.
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23.5. Funds
VND
Beginning balance Increase Decrease  Ending balance
Investment and -
development fund 78,880,000,950 63,539,567 849 - 142,419,568,799
TOTAL 78,880,000,950 63,539,567,849 - 142,419,568,799
24. REVENUE FROM SALE OF GOODS AND RENDERING OF SERVICES
VIND
Current year Previous year

Gross revenue

In which:
Sale of goods
Sale of merchandise
Rendering of services
Others

Deductions
In which:

Sales allowances

NET REVENUE

In which:
Sales to related parties (Note 34)
Sales to others

25. COST OF GOODS SOLD AND SERVICES RENDERED

Cost of finished goods sold

Cost of merchandise sold

Non-deductible input VAT

(Reversal) Provision for obsolete inventories

Others
TOTAL

2,160,143,700,681 1,855,617,616,161

1,956,192,986,511 1,784,696,114,526

196,227,862,961 63,043 322,691
5,805,078,645 6,102,093,153
1,917,772,564 1,776,085,791

- (38,850,000)
- (38,850,000)

2,160,143,700,681 1,855,578,766,161

75,416,608,700
2,084,727,090,981

61,087,841,227
1,794,490,924,934

VND

Current year Previous year

1,305,972,502,448
162,262,434,701 42,496,837,189
13,811,878,913 5,424,770,920

- (3,172,722,822)

37,308,676 -
1,619,166,075,771 1,350,721,387,735

P —— — T

1,443,054 453,481
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26.

27.

28.

FINANCE INCOME

Interest income

Realized foreign exchange gains
Unrealized foreign exchange gains
TOTAL

FINANCE EXPENSES

Interest expenses
Realized foreign exchange losses

Unrealized foreign exchange losses
TOTAL

SELLING EXPENSES

Staff expenses

Materials and packages expenses
Depreciation

External services

Other

TOTAL

GENERAL AND ADMINISTRATIVE EXPENSES

Staff expenses

Office equipment expenses
Fixed asset depreciation
Taxes, fees and charge
Provision expenses

External services

Provision for Scientific and technological development fund

Other
TOTAL
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Current year

36,948,035,266
5,652,090,773
141,824,749

VND
Previous year

27,493,000,940
2,390,169,176
232,423,839

42,741,950,788
e

30,115,593,955
_——

VND
Current year Previous year
6,456,561,615 2,376,789,282
741,999,962 485,620,863
36,223,774 -
7,234,785,351 2,862,410,145
. ——————
VND
Current year Previous year
9,752,177,550 3,836,056,616
3,974,524,081 2,846,406,422
53,597,732 266,088,324
149,420,873,369 96,399,502,215
7,460,487,712 8,101,959,530

170,661,760,444
_——

Current year

30,048,200,414
992,216,168
1,091,756,724
9,728,858,048
212,056,516
23,413,593,991
15,000,000,000
36,066,281,545

111,450,013,107

e

VND
Previous year

29,710,649,704
952,134,381
1,030,041,811
6.771.870,797
161,304,766
24,123,367 243

30,677,996,988

116,552,963,407

93,427,365,690

30.

31.

32.

OTHER INCOME AND EXPENSES

Other income
Gains from disposal of assets
Recovered scrap
Penalty received
Income from inventory overages
Others

Other expenses
Depreciation of non-operating fixed assets
Others

NET OTHER PROFIT

PRODUCTION AND OPERATING COSTS

Raw materials

Labour costs

Depreciation and amortisation (Note 11)
Expenses for external services

Other expenses

TOTAL

CORPORATE INCOME TAX

Current year

444,254 469
202,395,455
414,035,240

4,593,595 870

84,680,836

FINANCIAL STATEMENTS
L

VND
Previous year

1,453,576,792
92,796,364
17,745,263

5,738,961,870

1,564,118,419

(382,021,888)

(1,872,954,855) (121,423,811)
(1,872,954,855) (504,345,699)
3,866,007,015

. ——

Current year

747,159,842 746
197,359,574, 853

33,895,986,804
610,149,735,371
202,454,759,591

1,058,772,720
e

VND
Previous year

623,256,495,658
188,589,794 937

44 595,909,648
497 665,163,463
144,176,638,550

1,791,019,899,465
——

1,498,284,002,256

e ——

The Corporate group has the obligation to pay corporate income tax (“CIT") at the rate of 20% of taxable

profits earned from all operations.

The tax retumns filed by the Corporate group are subject to examination by the tax authorities. As the
application of tax laws and regulations is susceptible to varying interpretations, the amounts reported in the
Consolidated financial statements could change at a later date upon final determination by the tax

authorities.
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32.1.

32.2,

32.3.

CIT expense
VIND
Current year Previous year
Current tax expense 57,927,381,635 69,602,914,084
Deferred tax expense/(income) 5,870,745,174 354.653.559%

TOTAL 63,798,126,809 69,957,578,54
Reconciliation between CIT expense and the accounting profit is presented below:
VIND
Current year Previous year
Accounting profit before tax 293,136,073,511  328,292,956,159 .
Adjustments fo increase (decrease). 1
Penalty 86,966,158 353,900,4471
Other non-deductible expenses 25540434709 21 ,359.233,54%’
Others 227,159,669 (218,197 449
Taxable profits 318,990,634,047  349,787,892,713
CIT rate 20% 20%
CIT expense 63,798,126,809 69,957,578,543

Current tax

The current CIT payable is based on taxable profit for the current year. The taxable profit of the Corporate
group for the year differs from the profit as reported in the income statement because it excludes items of
income or expense that are taxable or deductible in other years and it further excludes items that are not
taxable or deductible. The Corporate group's liability for current tax is calculated using tax rates that have
been enacted by the balance sheet date.

Deferred tax

The following are the deferred tax assets and deferred tax liabilities recognised by the Corporate group's,
and the movements thereon, during the current and previous years.

VND
Consolidated balance sheet Consolidated income statement
Ending balance Beginning balance Current year Previous year
Deferred tax assets
Depreciation 7.262,306,452 12,503,362,726 5,241,056,274 354,663,559
Unrealized intra-group
profits 121,931,021 - (121,931,021) -
7,384,237,473 12,503,362,726
_——
Deferred tax liabilities
Temporary differences
arising from accrued
revenue not yet taxed 751,619,921 - 751,619,921
751,619,921 -
Net deferred tax credit/(charge) to Consolidated income
statement 5,870,745,174 354,663,559
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(%)
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EARNINGS PER SHARE

The following refiects the income and share data used in the basic and diluted earnings per share
computations .
Previous year

Current year (Trestated)

208,948,230,404 238,636,262,415
(20,900,000,000) (21,689,605,950)

Net profit after tax (VND)

Distribution to bonus and welfare fund (VND) (¥)
Net profit after tax attributable to ordinary shareholders

(VND) 188,048,230,404 216,946,656,465
Weighted average number of ordinary shares in circulation

(share) 110,499,910 110,489,910
Basic earnings per share (VND/share) 1,702 1,963
Diluted earnings per share (VND/share) 1,702 1,963

Profit used to compute earnings per share for the year 2025 has been adjusted downward to account for
the appropriation of the bonus and welfare fund from the undistributed earnings of 2025., according to the
proposal dated 27 January 2026, approved by the General Director. Profit used to compute earnings per
share for the year 2024 as presented in the Consolidated financial statements for the year 2024 was
restated to reflect the actual allocation to bonus and welfare fund from 2024 retained earnings following the
Resolution of the Annual General Meeting of Shareholders No. 02/2025/NQ-DHDCD of the 2025 dated 22
April 2025.

Accordingly, the basic earnings per share for the financial year ended 31 December 2024, has been
restated as follows:

Amount presented
in the previous
year's report Adjustment  Restated amount
Net profit after tax (VND) 238,636,262,415 - 238,636,262,415
Distribution to bonus and welfare fund
(VND) (21,000,000,000) (689,605,950) (21,689,605,850
Net profit after tax attributable to
ordinary shareholders (VND) 217,636,262,415 (689,605,950) 216,946,656,465
Weighted average number of ordinary
shares in circulation (share) 110,489,810 - 110,499,910
Basic earnings per
share (VND/share) 1,870 (7) 1,963

As at 31 December 2025, the Company has no dilutive potential ordinary shares during the year and up 1c
the date of these financial statements.
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34. TRANSACTIONS AND BALANCES WITH RELATED PARTIES

34.1. Transactions and balances with related parties

The list of related parties with control relationships with the Corporate group and other related parties of Transactions and balances with related parties (continued)

the Corporate group in the year and as at 31 December 2025, is as follows:
Related parties

Vietnam National Chemical Group

LIX Detergent Joint Stock Company

The Southern Rubber Industry Joint Stock Company

Amounts due to and due from related parties at the balance sheet dates were as follows:
Relationship

Parent Company
The Company and Parent Company
The Company and Parent Company

VND
Related parties Ending balance Beginning balancg|!

Short-term trade receivables

The Southern Fertilizer Joint Stock Company The Company and Parent Company LIX Detergent Joint Stock Company 4,247,300,016 4,025,082,240
Can Tho Fertilizer and Chemicals Joint Stock Company The Company and Parent Company Can Tho Fertilizer and Chemicals Joint Stock Company 40.910.400 450,641,880
Dry Cell & Storage Battery Joint Stock Company The Company and Parent Company Dry Cell & Storage Battery Joint Stock Company 1,933,744,860 956,027,880
ial idi I i Th mpa
Industr:g Gas and Welding Electrode Joint Stock Company e Company and Parent Company NET Detergent Joint Stock Company i 2.444,950,440
DAP - Vinachem Joint Stock Company The Company and Parent Company o — . i el Rh S G B
Viet Tri Chemical Joint Stock Company Company within the same Group B el Comparaiion Limked — —
Chemical Industry Engineering Joint Stock Company Associate Company of Parent Company TOTAL ___6,336,880,236 _ 7,998,348,240
NET Detergent Joint Stock Company Associate Company of Parent Company
TPC Vina Plastic and Chemical Corporation Limited The Company and Group Short-term advances to suppliers :
Chemical Industry Engineering Joint Stock Company 3,173,190,000 -4
Significant transactions with related parties during the year were as follows.
3,173,190,000 -
Related parties Transactions Current year Previous year Short-term trade payables
Vietnam National Chemical Group Office rent 840,000,000 1,680,000,000 Industrial Gas and Welding Electrode Joint Stock Company - 11,940,120
Dividend distribution ~ 71,827,500,000 71,827,500,000 TOTAL - 11,949,120

LIX Detergent Joint Stock Company Purchases 311,118,825 307,412,480
Sales 30,031,159,700 25,149,365,000
The Southern Fertilizer Joint Stock Goods lending 1,878,212,500 673,692,500

Company

Sales 2,751,896,000 -
Can Tho Fertilizer and Chemicals Joint Sales 1,881,730,000 4,088,351,000
Stock Company
Dry Cell & Storage Battery Joint Stock Sales 16,881,199,500 7,070,832,500
Company
Industrial Gas and Welding Electrode Joint  Sales 13,500,000 28,350,000
Shhok Gompeny Purchases 61,004,000 110,131,550

Chemical Industry Engineering Joint Stock  Purchase of

1,128,289,370

1,505,719,160

Company services

NET Detergent Joint Stock Company Sales 22,306,147,500 23,685,695,000
TPC Vina Plastic and Chemical Corporation Sales 1,509,207,000 1,057,975,000
Limited

DAP - Vinachem Joint Stock Company Sales - 7,272,727
The Southern Rubber Industry Joint Stock  Sales 31,770,000

Company

Viet Tri Chemical Joint Stock Company Purchases 138,600,000
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35. OFF BALANCE SHEET ITEMS

35.1. Foreign currencies

United States dollar (USD)
Euro (EUR)

35.2. Bad debts written off

Phuc An Yen Binh Co., Ltd.
TOTAL

36. SIGNIFICANT EVENTS

Ending balance Beginning balance

484,655.18 176,747.36
7,590.21 1,069.46
VND

Ending balance Beginning balance

1,077,385,850 1,077,385,950

1,077,385,950 1,077,385,950

_—

On 17 October 2025, the People's Committee of Tran Bien Ward, Dong Nai Province, issued Decision No.
2351/QD-UBND regarding the compulsory land acquisition of an area subleased by South Basic
Chemicals Joint Stock Company from Sonadezi Corporation (Industrial Zone Development Corporation).
This acquisition is part of the master plan to convert Bien Hoa 1 Industrial Zone into a commercial, service,
and urban township while enhancing the environment in An Binh Ward (presently Tran Bien Ward), Bien

Hoa City, Dong Nai Province. Accordingly, the total area subject to acquisition is 82,308.9m”. Currently;

Company is coordinating closely with relevant authorities to carry out the dismantling and relocation(a

assets on the land in strict compliance with statutory procedures.

37. EVENTS AFTER THE BALANCE SHEET DATE

There is no matter or circumstance that has arisen since the balance sheet date that requires adjustment

or disclosure in the Consolidated financial statements of th

“.U.I{-— —_—
Dang‘Hong Yen Pham Thi Thu Hang
Preparer Chief Accountant

Ho Chi Minh City, 23 February 2026
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South Basic Chemicals Joint Stock Company
Head office

22 Ly Tu Trong Street, Saigon Ward, Ho Chi Minh City

Telephone (028) 3829 6620 - 3822 5373

Website www.sochemvn.com
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