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B9 Ted chinh)

(Promulgated with the Circular No 96120201TT-BTC on November 16,2020 of the Minister oj
Finance)
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CONG TY co plIAN CAO SU
HOABINH

CQNG HOA xA H(H cauNGHiA VI1J;TNAM
HQcI~p - Tl! do - Hanh phuc

rus SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6: J:-1.0./BC-CSHB
No: ot~O.../BC-CSHB

Thanh.pho H6 Chi Minh, ngay,d{;.. thang.3 ..ndm 2026
Ho Chi Minh City, month,A~. dayJ ..year 2026

BAo cAo IANNUAL REPORT

Thmrng nien nam 2025IYear 2025

Kinh giri:
- Sa Giao dich clnrng khoan,

- The StockExchange.
To:

I. Thong tin chunglGeneral information
1. Thong tin khdi quat/General information

- Ten giao dichlTrading name: CONG TY CO, pHANCAO SU BoA BINH 1
HOABINH RUBBER JOINT STOCK COMPANY (HORUCO).

- Giay clnrng nhan dang kY doanh nghiep sa/Business Registration Certificate
No.: 3500657173 do Sa K@hoach va D~u nr tinh Ba Ria - Vting Tau c~p l§n d~u
ngay 22/4/2004, c~p thay d6i l§n tlnr 15 ngay 17/7/2025.

-V6n diSu l~/Charter capital: 302.066.220.000d6ng
- V6n d~u tir cua chu sa hfruJOwner's capital: 166.320.000.000 d6ng (55,06%)

- Dia chi/Address: Ap 7, xiiHoaHoi, Thanh ph6 H6 Chi Minh.
- S6 di~n thoq_ilTelephone: 0254.3872104 (VP), 0254.3873482 (TGD).
- S6 faxlFax: 0254.3873495.

- Website: www.horuco.com.vn ; Email: horuco@horuco.com.vn
- Ma c6 phieu (n@ucol/Securities code (if any): HRC.
- Qua trinh hinh thanh va phat triSniEstablishment and development process
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(ngay thanh l~p, thoi diem niem ySt, thoi gian cac m6.c sir kien quan trong kS tir khi
thanh l~p dSn nay/Date of establishment, time of listing, and development milestones
since the establishment until now).

Cong ty c6 phan cao su Hoa Binh duoc thanh l~p thea Quyet dinh s6
56301QBIBNN- TCCB/2003 ngay 05/12/2003 cua B9 Nong nghiep va Phat trien nong
thon vS viec chuyen Nong tnrong cao su Hoa Binh va Nha may chS bien cao su Hoa
Binh - b9 pharr doanh nghiep nha rnroc Cong ty cao su Ba Ria thanh cong ty c6 phan,
Cong ty chinh thirc hoat dQngngay 02/5/2004.

+ V6n diSu l~ ban dfru : 96.000.000.000 d6ng, trong do von nha nuoc chi ph6i
67.200.000.000 d6ng, tY l~ sb hiru 700/0.

+ Ngay 10/1'0/2005, duoc sir chftp thuan cua Uy Ban Chung khoan Nha mroc,
Trung tam giao dich chirng khoan TP. H6 Chi Minh va Trung tfun giao dich chirng
khoan Ha NQi, Cong ty t6 chuc ban d~u gia c6 phk Nha nu6c ra ben ngoai v6i s6
luqng ·144.000 c6 phk (m~nh gia tc;tithai diSm : 100.000 d6ng/CP); giam tY l~ sa
hfru cila nha nu6c con 55,06% v6n diSu l~.

+ Bc;tihQi d6ng c6 dong thuang nien ngay 12/0212007 da quySt dinh tang v6n
diSu l~ ill96.000.000.000 d6ng len 172.609.760.000 d6ng; hlnh thuc tang v6n Ia chia
them c6 phiSu cho c6 dong hi~n hfru 80% (10 c6 phiSu duqc chia 8 c6 phiSu, trir c6
phiSu quy khong duqc chia) ill ngu6n quy dfru tu phit triSn, thu~ thu nh~p doanh
nghi~p duqc miSn giam va lqi nhu~ dS lc;ti cua cong ty.

+ Bc;tihQi d6ng c6 dong thuang nien ngay 29/5/2015 da quy@tdinh tang v6n
diSu 1~ill 172.609.760.000 d6ng len 241.653.660.000 d6ng; hinh thuG tang v6n la
chia them c6 phiSu cho c6 dong hl~n hfru 40% (10 c6 phiSu duQ'cchia 4 c6 phiSu) ill
ngu6n quy dfrutu phat triSn.

+ Bc;tih9i d6ng c6 dong thuang nien ngay 26/5/2016 da quySt dinh tang v6n
diSu l~ ill 241.653.660.000 d6ng len 302.066.220.000 d6ng; hinh thuc tang v6n la
chia them c6 phiSu cho c6 dong hi~n hCiu 25%) (10 c6 phiSu duQ'cchia 2,5 c6 phiSu)
illngu6n quy dfrutu phat triSn.

- Tinh hinh niem ySt :
+ Ngay 22/1112'006, Uy Ban ChUng Khoan Nha nu6c ban hanh QuySt diM s6

811QB-UBCK vS vi~c cho phep Cong ty c6 phk cao su Hoa Binh niem ySt tren thi
truang chUng khoan.

+Ngay 26112/2'006, Cong ty chinh thuc niem y@tc6 phi@utn3n san giao dich cua
Trung tfun Giao dich chUng khoan TP. H6 Chi Minh (nay 18.Sa Giao dich chUng
khoan TP. H6 Chi Minh).

- Lich su chia c6 tUc (kS tir ngay niem ySt) :
+Ngay 1010112007 : chia c6 ruc bfuJ.gtiSn, tY l~ 60%;
+Ngay 04/04/2007 : chia c6 ruc bfuJ.gc6 phiSu, tY l~10:8;
+Ngay 23/0112008 : chia c6 tuc bfuJ.gtiSn, tY l~ 30%;
+Ngay 10/12/2008 : chia c6 ruc bkg tiSn, tY l~ 25%;
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+Ngay 04/02/2009 ; chia c6 nrc b&ngti€n, tY l~ 5%;
+Ngay 08/02/2010 : chia c6 nrc b~g tien, tY l~ 20%;.
+Ngay 27/04/2011 : chia c6 nrc bang ti~n, tY l~ 25%;
+ Ngay 07/12/2011 : chia c6 nrc bang ti€n, tY l~ 15%;
+Ngay 09/05/2012 ; chia c6 nrc bang ti€n, tY l~ 15%;
+Ngay 20/1112012 : chia c6 nrc bang ti€n, tY l~ 15%;
+Ngay 20105/2013 : chia c6 nrc b~g tien, tY l~ 15%;
+Ngay 12/02/2014 : chia c6 nrc b~g tien, tY l~ 10%;
+ Ngay 04/06/2014 : chia c6 nrc bang ti€n, tY l~ 15%;
+Ngay 14/09/2023 : chia c6 nrc bang tien, tY l~ 3%;
Chia c6phieu thuong:
+Ngay 18/8/2015 : Thuong bang c6 phieu, tY l~ 40%;
+Ngay 22/7/2016 : Thuong bang c6 phieu, tY l~ 25%.

- Cac sir kien khac/ Other events:
2. Nganh nghJ va ilia ban kinh doanhl Business lines and locations of the

business:
- Nganh nghe kinh doanhiBusiness lines: (Neu cac nganh nghe kinh doanh hoac

san phfun, dich VI,l chinh chiem tren 10% t6ng doanh thu trong 02 nam gk
nh~tlSpecify major lines of business orproducts and services which account for .more
than 10% of the total revenue in the last 02years).

STT Ten ngimh Mii ngimh
0125
(chinh)
0220

I

4669

0163

4663

1 Tr6ng cay cao su

2 Khai thac g6
Chi ti6t : Khai thac g6 cao su

3 Ban buon chuyen doanh khac chua dugc phan van dau
Chi tiet : Ban buon cao su nguyen li~u (cao su thien nhien)

4 HOl;ltd9ng dich VI,l sau thu hOl;lCh
Chi tiet : Sa che mll cao su

5 Ban buon v~t li~u, thiet bi l~p d~t khac trong xay dl!llg
Chi tiet: ban buon g6 cay cao su va g6 cao su che bien

- Dia ban kinh doanhiLocation of business: (Neu cac dia ban hOl;ltd9ng kinh
doanh chinh, chifm tren 10% t6ng doanh thu trong 02 nam g&nnh&tI Specify major
locations of business which account/or more than 10% o/the total revenue in the last
02years).

- Cong ty tr6ng va cham soc cao su v&i di~n tich tren 5.000 ha tren dia ban cac
xii Hoa H<)i,H6 Tram, thanh ph6 H6 Chi Minh. Ngoai ra, cong ty dii d~u ill gop v6n

- - .. _. -- - -------------------
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trong cao su a trong mroc (Lai Chau) va amroc ngoai (Lao, Kampuchia);
_Cong ty t6 chirc thu mua cao su tiSu di€n cua cac hQ dan va cac co sa tren dia

ban thanh ph6 H6 Chi Minh va cac tinh Ian c~n nhu: E>6ngNai, Lam B6ng.
- Cong ty xu~t khftu cao su cac mroc Chan Au, Chau A.

3. Thong tin vl mo hlnh quiin tri, ta chirc kinh doanh va b~ may quan Iyl
Information about governance model, business organization and managerial
apparatus

- Mo hinh quan tri (neu ra mf hinh thea quy dinh tai Di€u 137 Luat Doanh
nghi~p)/Governance model (as stipulated inArticle 137of the Law on Entrprises).

Nam 2025, Cong ty hoat dQng thea mo hinh duoc quy dinh tai diSm a, khoan 1
Di€u 137 Luat doanh nghiep nam 2020, bao g6m: Dai hQi d6ng c6 dong, HQi d6ng
quan tri, Ban KiSm scat va T6ng Giam d6c. Cong ty khong co tiSu ban tnrc thuoc HQi
d6ng quan trio

Theo Di€u l~ cua Cong ty dff duQ'csua dbi, b6 sung nam 2022, s6 ngucri d~i di~n
thea Phap lu~t la 02 ngucri g6m Chti tich HQi d6ng qufmtri va T6ng Giam d6c.

- Ca cAubQmay qum ly/Management structure.

II

Il~I H(n DONG
CO DONG ~

~-------------------- BAN
KIEMsoAT

HQIDONG
QUANTRJ

BAN DIEU HANH

~ ~ ~ 1
D(n SAN ~ H ..... ..... ..... ..... NHA

XUAT PHONG PH(>NG PHONG PHONG PHONG MAy
KTNN PCBV TCKT KHKD TCHC CHE

BIEN

-. .-
~ 1 ~ +- 1

NHOM I :oo:~I NHOM NHOM
NBOM

sx PHl,J sAN V.TAITRQ XUAT
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3.1. D~i hQi dAng cB dong:

Dai h9i d&ng c6 dong la co quan quyen hrc cao nhfit cua Cong ty, bao g&rntfit ca
cac c6 dong co quyen bieu quyet va nguoi dtroc c6 dong uy qUYSntham du tai ngay
t6 chirc Dai hQi.

3.2. HQi dAng quan tr]:

H9i d&ng quan tri do Dai h9i d&ng c6 dong biu ra, la co quan quan ly cao nhat
cua Cong ty, quan tri Cong ty gifra 2 ky Dai hoi. Tai ky Dai h9i d&ngc6 dong thuong
nien nam 2022, da: tiSn hanh biu HQi d&ng quan tri nhiem ky 2022-2027. Hien tai,
H9i d&ngquan tri Cong ty co 05 thanh vien, trong do co 01 thrum vien d(>cl?p.

3.3. Ban k.i~msoat:

Ban kiem soat do Dai h9i d&ng c6 dong biu ra, co nhiem vu kiSm tra tinh hqp
ly, hqp phap trong diSu hanh hoCittdQngkinh doanh va bao cao tai chinh cua Cong ty.
TCitikY DCitihQi d&ng c6 dong thuang nien nam 2022, da:tiSn hanh biu Ban KiSm 80at
nhi~rn kY 2022-2027. Hi~n tCitiBan kiSm soM Cong ty g&rn 3 thanh vien. Ban kiSrn
soat hOCittd9ng dQc l?p V01H9i d&ngquan trj va Ban diSu hanh.
. 3.4. Ban di~u hanh:

Ban diSu hanh cong ty bao g&rnT6ng Gicim d6c va Pho T6ng giarn d6c cong ty
do HQi d&ng quan trj b6 nhi~m, co nhi~rn Vl,l t6 chuc di@uhanh va quan ly mQi hoCitt
d9ng san xuat kinh doanh hang ngay eua Cong ty thea nhfrng chiSn luqc va kS hoCitch
da:duqc HQi d6ng quan tri va DCitihQi d6ng c6 dong thong qua. Ban diSu harm cong ty
chiu trach nhi~rn truoc H9i d&ng quan tri vS-vi~c thgc hi~ncac quySn va nhi~rn Vl,l

duqc giao. Hi~n tCiti,Ban DiSu hanh Cong ty co 02 thrum vien: 01 T6ng Gicimd6c va
01 Pho T6ng Gicimd6c.

Ban diSu hanh co trach nhi~rn chu ySu nhu sau:
rang gitim aBc Cong ty:
Chiu trach nhi~m truoc HQi d&ngquan trj vS diSu hanh rnQi hOCittd9ng san xuat

kinh doanh cua Cong ty thea DiSu l~ cong ty va nhi~m V\l, qUYSnhCitnduqc phan cfip
eua Chu tjch HQi d6ng quan trio

Ph6 rang Giam aBccong ty:
Giup vi~c cho T6ng gicim d6c cong ty ph\! trach cae llnh VlJC: Nong nghi~p,

cong tae Phap chS Bao v~ va phong trao nu cong nhan lao d(>ngtoan cong ty.
3.5. Cac phong chrrc nang: Thvc hi~n QuySt dinh s6 34/QD-HDQTCSVN,

ngay 01/03/2024 eua T?p doan Cong nghi~p Cao su Vi~t Naill vS vi~c ban hanh Quy
dinh cong tac sip xSp b9 may t6 chuc rno hinh hoCittdQng va tY l~ lao dQng gicin tiSp
d8i vai cae Cong ty thanb viSn. TrSn cO'sa do, Cong ty thvc hi~n sApx~p tinh gqn b9
may va ngay 17/6/2024, Cong ty co QuySt dinh s8 2311QD-HDQTCSHB vS vi~e phS
duy~t DS an sap nh?P Phong KS h09-chKinh doanh va phong Quan ly chat luqng. Do
do, Cong ty hi~n co 05 Phong (T6 chue - Hanh ehinh; KS hOCitch- Kinh doanh; Tai
ehinh - KS toan; Ky thu?t nong nghi~p va Phap ehS - Bao v~).

CO'cau b9 may g&m 01 Truang phong va Pho truang phong (01 ho~c 02 tuy
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thea d~c diSm tinh hinh tirng Phong) va mQt s6 nghiep vu chuyen mon; voi chirc nang
chu y~u nhu sau:

- Phong T6 chirc - Hanh chinh: co nhiem vu tham rmru cho lanh dao Cong ty
(HQi d6ng quan tri va Ban diSu hanh) thuc hien clnrc nang ph6i hop voi cac phong
chirc nang trong Cong ty; thea d5i, don d6c vi~c thuc hien cac quy~t dinh, chu twang
nghi quyet cua HQi d6ng quan tri, cua T6ng giam d6c Cong ty trong cac linh VlJC: T6
chirc quan ly san xcit kinh doanh, t6 clnrc can bQ, t6 chirc lao dQng va tiSn luang,
thuc hien cac chinh sach d6i voi nguoi lao dQng, thi dua khen thirong va thirc hien
cac cong viec vS hanh chinh, van thu - hru trtr, quan tri van phong va Y t~.

- Phong Tai chinh - K~ toan: co nhi~m V\l tham mUll cho lanh d(,loCong ty th\lc
hi~n chuc nang quan ly va diSu hanh san xuftt - kinh doanh trong linh VlJCtai chinh va
t6 chuc k~ tom Nha nuac.

- Phong Ky thu~t nong nghi~p: co nhi~m V\l tham mUll cho lanh d(,loCong ty
th\lC hi~n chilc nang quan ly diSu hanh san xu~t - kinh doanh trong 11nhVlJCnong
nghi~p va quan ly d:1ttoan Cong ty.

- Phong K~ hO(,lch- Kinh doanh: co nhi~m V\l tham mmi cho lanh d(,loCong ty
th\lC hi~n chuc nang quan ly va diSu hanh san xuftt - kinh doanh trong linh VlJCxay
dlJllg kS hO(,lchsan xu§.t,kinh doanh xu:1tnh~p kh~u cao su, k~ hO(,lchd§.utu xay dlJllg, , ,
cac cong trinh ph\lc V\l san xuat toan Cong ty. Ph\l trach cac dvan dau tu nham nang
cao hi~u qua su d\lllg cac ngu6n l\lc hi~n co cua Cong ty. Tham mUll cho lanh d(,lo
Cong ty trong cong tac quan ly chat luqng san pham thea tieu chuan ISO
14001:2015;danh gia giam sat duy tri chUng nh~ cac h~ th6ng: PEFC/CoC, ISO
9001 :2015, ISO 14001 :2015, VFCSIFM, nghien Clm, cai ti~n chftt luqng ngay cang
nang cao, ph\lc V\l thoa man cac yeu c§.ucua khach hang;

- Phong Phap ch~ - Bao v~: co nhi~m V\l tham muu cho lanh d(,loCong ty th\lc
hi~n chuc nang quan ly va diSu hanh san xu:1t - kinh doanh trong linh VlJCcong tac
thanh tra, kiSm tra, bao v~ tai san va cong tac giai quySt khi~u n(,li,t6 cao dSi vai cac
dan vi tf\l'CthuQc Cong ty.

+Nh6m bao v~: Nh6m truang bao v~ va cong nhan bao v~.
3.6. DQi san xuAt: g6m 04 DQi san xuftt, quan ly binh quan tren 1.000 ha cao sui

DQi SX.
C " b" ,(1can Q may:
+Ban diSu hanh: DQi truOng, DQiph6;
+ Nh6m san xu§.t: Nh6m truang khai thac, cong nhan khai thac va cham s6c

k.i~nthiSt cO'bin;
+Nh6m bao v~:Nh6m twang bao v~ va_cong nhan bao v~.
,3.7. Nhil may ch~ bi~n: cong suftt tren 6.000 cin!nam, binh quan 70 lao dQng,

cO'cau bQmay nhu sau:
+Lanh d(,loNha may: Quan d6c, Ph6 Quin d6q
+Nh6m san xu§.t: bao g6m Nhom truang san xuftt va cong nhan chS bi~n;
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+Nhom phu tro: co 01 Nhom tnrong va cong man co khi - dien, nhan vien van
phong.

+Nhom van tai: co 01 Nhom tnrong (quan 1;' xe v~ chuyen mu illviron cay v@
Nha may va may cay phuc vu cong tac cham soc tai vuon cay) va cong nhan Hi xe
tai, may keo.

- Cac cong ty con, cong ty lien kStJSubsidiaries, associated companies: (Neu
danh sach, dia chi, linh vue san xu~t kinh doanh chinh, v6n diSu l~ tlnrc gop, tY l~ sa
htru cua Cong ty tai cac cong ty con, cong ty lien ket/Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

Cong ty khong co Cong ty con, Cong ty lien kSt, tuy nhien, Cong ty cling gop c6
phan d~u tu van 05 Cong ty voi s6 v6n gop: 238,5 cy d6ng. Ty l~ gop v6n van cac
Cong ty nay dum 15% / dan vi.

4. Dinh huang phdt triJnlDeve[opment orientations

- Cac muc tieu chu ySu cua Cong ty / Main objectives of the Company.
+ Tr6ng va khai thac mu cao su, tao viec lam cho ngiroi lao dQng va dong gop

illQtphk van vi~c phM triSn kinh tS xa hQi cua d~t nuac.
+ TiSn hanh cac bi~n phap kY thU?t dS 6n diM san xu~t va nang cao nang su~t

khai thac mu cao su;
+ Lien kSt hqp tac d~u tu kinh doanh Cl,lffi Cong nhi~p, chuySn d6i co c~u cay

tr6ng, thl,l'chi~n luau canh, tham canh, ... nhfun khai thac tiSm nang su d\lng d~t, nang
cao hi~u qua san xu~t kinh doanh;

+ Co chinh sach chi tra c6 ruc hqp 1;' dam bao 19i lch cua c6 dong, d6ng thm co
lqi nhu~ tlch IllY dS b6 sung ngu6n v6n kinh doanh.

- ChiSn lugc phat triSn trung va dai hiilllfDevelopmentstrategies in medium and
long term.

+Tang cUOngchS dQtham canh tang nang su~t khai thac mu cao suoS11 dl,lilgt6i
da ngu6n Ivc lao dQng dang dk khan hiSrn dS tiiJ.ora nhiSu san phfun cho thi truOng,
kern thea do, la vi~c tra luang va cac chS dQchinh sach tuang xUng vm nang su~t cua
ngum lao dQng.

+ Cham soc t6t wOn cay cao su kiSn thiSt co ban, tim m9i bi~n phap rut ngin
chu Icy cham soc, sOm dua wOn cay van khai thac.

+ Tang cuemg mua ban mu cao su tiSu diSn, gia cong cho dan vi khac nhfun S11
dl,lilgt6i da hi~u nang cua cua may mac va tiiJ.Othu nh?P cho nguai lao dQng tiiJ.iNha
may chS biSn. Theo do, tiiJ.odong doanh thu va lqi nhu~n cua Cong ty ngay cang phat

?

trien.
+ Tim cac bi~nphap giam t6i da cac chi phi nhfun nang cao lqi nhu~. Nang cao

hi~u qua S11 dl,lllgv6n d~u tu, tiSn hanh thoai v6n d~u tu nhfun co dong tiSn dS tra ng
yay ngan hang trung va dai hiilil.

o
:;c
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+ Tim kiem d6i tac nuoc ngoai co uy tin d@gia tang san hrong xu~t kh§.u nham
nang cao doanh thu va ngoai t~ cho Cong ty.

_Cac muc tieu phat trien ben vfmg (moi tnrong, xa hQiva cong d6ng) va chuang
trinh chinh lien quan dSn ng§n han va trung han cua Cong ty / Corporate objectives
with regard to Corporate environment, society and community Sustainability.

Ngoai viec nhiem vu trong tam la gop ph~n tao su phat trien chung cua xa hoi;
thuc hien nghia vu nQPthuS thea dung quy dinh, Cong ty con huang toi S\I phat trien
bSn vfrng bang viec co rich nhiem voi moi tnrong va cong d6ng trong xu huang cua
thoi dai moi:

+D6i voi nguon nhan luc: nhan thirc duoc tai nguyen sire lao dong la co han va
r~t quy gia, Cong ty da xay dung moi tnrong lam viec van hoa va than thi~n. Nguai
lao dQng dugc chi tra tiSn luong va chS dQ chinh sach kip thai va dUng quy dinh·
Ngoai ra, nguai lao dQng dugc xet khen thuCmgkhi co nhfrng dong gop vugt chi tieu
trong dgt phat dQng thi dua va ca nam. Trong nhfrng dip IS, T@t,Cong ty cling da
trich ill ngu6n quy khen thuemg, phuc 19i dS giup nguai lao dQng co chi phi tm t~o
suc lao dQng. Ngu6n quy khen thuemg, phuc 19i chi cho ngum lao dQng trong nam
2025 tren 9,8 tY d6ng, binh quan tren 17,6 tri~u d6ng / ngum / nam.

+D6i vai moi truOng: Cong ty luon duy trl ap d\lilg tieu chu§.nISO 14001-2015:
h~ th8ng quan ly moi truOng. Theo do, Cong ty th\1Chi~n t6t cong tac bao v~ moi
truOng trong qua trinh san xu~t kinh doanh nhu: v~ sinh moi truOng laIDvi~c; kiSm
soat va ngan ngua 0 nhiSm moi truOng; tm t~o ngu6n nuac thien nhien d@san xu~t;
h~ chS cac tac dQng co h~i tai moi truOng. Hang nam, Cong ty xay d\Illg kS ho~ch
bao tn, bao du6ng h~ th5ng xU 1y nuac thai t~i Nha may ch@biSn van thm diSm
ngung san xu~t (ill thang 2 dSn thang 4). Cong ty da l~p bao cao giam sat moi truOng,
quan tr~c moi truOng thea dUng quy dinh cua Phap lu~t.

+ D5i vai xa hQi va cQng d6ng: Cong ty luon quan tam dSn vi~c he>trg cQng
d6ng va v~ dQngnguai lao dQng dong gop cac quy cho xa hQinhu: "Quy dSn an dap
nghia"; "Quy Vi ngum ngheo"; "Quy phong, ch5ng thien tai", ... Nhfrng vi~c tren
Cong ty th\1Chi~n nh§m xay d\1llg mQt hinh anh doanh nghi~p co trach nhi~m vai
cQngd6ng, xa hQi.

Cong ty dang tiSn hanh thu tl,lc thom v5n t~i cac Cong ty dang d~u tu nhb co
ngu6n tiSn tra ng cac khoan dai h~ cua Cong ty, giam bat ganh n~g chi phi lai vay
phai tn!!.trong tuong lai.

5. Cac rui rolRisks: (Neu cae nii ro co thS anh hU'Ongd~n ho~t dQng san
xuit kinh doanh ho~e d6i vo; vi~e th\fe hi~n cae m1}.etieD eua eua Cong ty, trong
do co rui ro vS moi truOng, thien tai, dieh b~nh, ...)/Specify the risks probably
affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

- Rui ro vS kinh tS :
Do gia ban cao su ph\1-thuQc van gia cao su thS giai cho nen rill fO kinhdoanh

cua cong ty ph\! thuQc van nSn kinh tS thS giai, d~c bi~t cac nuac tieu th\! nhiSu cao
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suo

- Rui ro thi tnrong :

La rui ro rna gia tri hop ly cua cac luong tien trong wang lai cua cac cong cu tai
chinh se biSn dong thea nhirng thay dbi cua gia thi tnrong,

+Rui ro vS gia: Cong ty chiu rill ro vS gia cua cac cong cu von phat sinh illkhac
khoan diu tu cb phieu ngan han va dai han do tinh khong chac chfuI vS gia tuong lai
cua c6 phieu diu·tu. Cac khoan diu tu c&phieu dai han diroc n~m gift voi muc dich
chiSn luoc lau dai, tai thoi diem kSt thuc nam tai chfnh, Cong ty chua co kS hoach
ban cac khoan diu tu nay.

+ Rui ro vS tY gia h6i doai: Cong ty chiu rui ro vS cy gia do gia tri hqp ly cua cac
lu6ng ti@ntrong tuang lai cua m9t cong C\ltai chinh se biSn d9ng thea nhfrng thay d6i
cua tY gia ngo?i t~ khi cac khoan vay, doanh thu va chi phi cua Cong ty dugc thl;rC
hi~n bkg dan vi ti~n t~ khac v6i d6ng Vi~t Nam.

+ Rui ro vS HEsu~t: Cong ty chiu rlii ro vS lill su~t do gia tri hQP ly cua cac
lu6ng tiSn trong tuang lai cua m9t cong C\ltai chinh se biSn d9ng thea nhUng thay d6i
cua Utisu~t thi truOng khi cong ty co phat sinh cac khoan ti~n gui co ho~c khong co
kY h?D, cac khoan yay va ng chiu Hiisu~t tha n6i. Cong ty quan ly rill ro lai su~t bfulg
cach pharr tich tinh hinh c?nh tranh tren thi truOng dS co dugc cac Iai su~t co lqi cho
m\lc dich cua Cong ty.

- Rili ro tin d\lDg :

Rui ro tin d\lDg 1.1rlii ro rna mQt ben tham gia trong ill9t cong C\ltai chinh ho~c
hqp d6ng khong co kha nang th\Ic hi~n dugc nghia V\l cua minh d§n dSn t6n th~t vS
t~ii chinh cho Cong ty. Cong ty co cac rlii ro tin d\lDg tIT ho?t d9ng san xu~t kinh
doanh (chu ySu d6i v6i cac khoan phai thu khach hang) va ho?t d9ng tai chinh (bao
gam tiSn gill ngan hang, cho yay va cong C11ltai chinh khac).

- Rili ro thanh khoan :

Rui ro thanh khoan Ia rlii ro Cong ty g~p kh6 khan khi thvc hi~n cac nghia V\l tai
chinh do thiSu v6n. Rui ro thanh khoan cua Cong ty chu ySu phat sinh illvi~c cac tai
san Uli chinh va ng phai tra tai chinh co cac thm diSm dao h?n khac nhau. ThOi h?n
thanh toan cua cac khoan n<;yphai tra tai chlnh dlla tren cac khoan thanh toan dVki~n
theo hqp dang ( tren ca sa dong tiSn cua cac khoan g6c).

Cong ty cho rkg muc d9 t~p trung rlii ro d6i vai vi~c tra n<;yla th~p. Cong ty co
kha nang thanh toan cac khoan ng dSn h~ ill dong tiSn ill ho?t d9ng kinh doanh va
tiSn thu til cac tai san tai chinh dao h?n.

- Rili ro v~ lu~t phap :

Xet toan ca.nhmoi truOng phap ly Vi~tNam va tinh hinh thvc tS cua Cong ty, rili
ro phap lu~t it co fu1h huang dSn ho?t d9ng kinh doanh cua Cong ty.

- Rui ro khac nhu moi truOng, thlen tai, dich b~nh, hoa ho~, ...

+ VS moi truOng: Cong ty' it chiu rlii ro v~ moi truOng do Cong ty ho?t d9ng v~

~(

p
,C
A.
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linh V\Ic nong nghiep nen m~t d<)cay xanh cua Cong ty cao hon so voi nhimg khu
vue khac, viec 0 nhiem moi tnrong v@khoi, bui anh hirong dSn san xu§t kinh doanh
khong dang k@.

+VS thien tai: dia ban Cong ty n~m trong khu V\ICmien Dong Nam b<)nen it bi
anh huong cua thien tai nhir bao, lli, ... tuy nhien, vai nam tro lai day, mien Nam da
xu§t hien con bao, gio 16c van nhtrng thang cuoi nam lam anh hirong cao su dang
khai thac va cham soc, gay thiet hai cho Cong ty. Mac khac, Cong ty hoat d<)ngtrong
linh V\ICnong nghiep nen ySu t6 thai tiSt anh hirong IOn dSn viec t6 chirc san xu&t
khai thac cua ngiroi lao dong, Hien nrong nong len toan du cilng se anh huong 100
dSn thoi tiSt cac nam tiSp theo.

+VS dich b~nh: trong dqt djch b~nh Covid-19 van nam 2021, 2022, nhiSu ngum
bi nhiSm b~nh va phai nghllam dS diSu trio Vi v~y, dich b~nh nSu xay ra se 8.nh
hUOng100 dSn tinh hinh san xu§t kinh doanh cua C6ng ty.

+ VS hoa ho~: van mua nmg la cua cay cao su (khoang thang 2 dSn thang 5),
m~t d<)la kh6 r&tnhiSu, dS gay hoa ho~ trong YUan cay cao su lam chSt cay va nguy
hi@mtrong vling. Hang nam, Cong ty dSu b6 tri ngum tn,rc gac dS khong xay ra hoa
ho~ trong YUan cay. Tuy da chu d<)ngvS cong tac PCCC nhung do dia ban r<)ngnen
r§t kho khan trong vi~c ngan ngira nhfrng nguyen nhan chay do ngum dan dia phuong
gay ra.

II. Tinb binb bo~t dQng trong nam/ Operations in the Year
1. Tinh hinh hOlJ.tilrng san xuDt Idnh doanhlSituation of production and

business operations
- KSt qua ho~t d<)ng san xu&t kinh doanh trong nam! Results of business

operations in the year: Neu cac kSt qua d~t dugc trong nam. Neu nhUng thay d6i,
biSn d<)ng100vS chiSn Iugc kinh doanh, doanh thu, Igi nhu~n, chi phi, thj wang, san
phfun, ngu6n cung c&p,... Ispecify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc.
sa Nam 2024 Nam2025 ,I

Khoanm1}.c BVT
TT K~ ho~ch Th1!c hi~n K~ ho~ch Th1!c hi~n

1 Di~n tich cao su khai thac ha 3.035 3.162,87

2 San lugng khai thac t§n 3.200 3.270,05 ·3.250 3.403,75
,

3 San lugng ch~ bien tan 5.500 5.520,86 5.300 5.173,28

4 San Im;mgthu roua t§n 1.000 1.505,87 1.000 2.227,549

5 San lugng gia cong tan 1.300 2.296,73 1.050 1.566,39

6 T6ng doanh thu tY d6ng 175,4 269,91 220.020 274.114 I

7 Lqi nhu~ truac thu~ tY d6ng 5,450 67,15 27.385 38.771

8 Lqi nhu~ sau thu~ tY d6ng 5,450 61,40 26.004 35.130
,

- Tinh hinh thvc hi~n so vai ke hogchllmplementation situation/actualprogress
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against the plan: So sanh kSt qua dat duoc trong nam so voi cac chi tieu kS hoach va
cac chi tieu nam lien kS. Phan tich cu thS nguyen nhan d§ll dSn vi~c khong
d~t/d~tlvugt cac chi tieu so voi kS hoach va so voi nam liSn kS/Compari,ig the actual
progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/excess of the targets and against the
preceding years.

Ty I~so
Th1]'c KS Thvc Tyl~ nam

TT Cac chi tieu Don vi
hi~n ho~ch hi~n THIKH 2024tinh
2024 2025 2025 (%) (%)

1 San phfun mu cao su Tftn 3.270,05 3.250 3.403,75 104,73 104,09
2 Mua cao su ti~u di€n Tftn 1.505,87 1.000 260,72 26,07 17,31
3 T6ng doanh thu Tri~u d6ng 269.908 220.020 274.114 124,59 101,56
4 Loi nhuan tnroc thu~ Trieu d6ng 67.150 27.385 38.771 141,58 57,74
5 Loi nhuan sau thu~ Tri~u d6ng 61.401 26.004 35.130 135,09 57,74
6 N9P ngan sach Trieu d6ng 8.804 11.489 14.734 128,24 167,36

Thu nh~p binh quan Tri~u d6ng 8,94 7,95 8,80 110,69 98,437 (nguoi/thang )

Nguyen nhan chenh I~ch lqi nhu~n sau thu~ nam 2025 giam
26.271.399.608 dAng so vOl nam 2024 do cac yiu fa sau:

- Hoat d(>ngsan xuftt kinh doanh chinh:

Loi nhuan tir hoat d(>ngkinh doanh chinh nam 2025 giam so vai nam 2024 la
(8.591.464.842) d6ng. Nguyen nhan vi san lugng tieu th\l mu cao su khai thac cua
Cong ty nam 2025 gifun 250,815 tftn so vOi nam 2024, dfuI dSn 19i nhu~n tir ho~t
d(mg tieu thu mu cao su giam.

- Ho~t d(>ngtai chinh:

So vai cling kY nam 2024, ho~t d(>ngtai chinh nam 2025 tang 9.784.609.855
d6ng. Nguyen nhan tang do nam 2025 Cong ty thu Igi nhu~ cd tuc tir Cong ty CP
cao su Ba Rja-Kampong Thorn, Cong ty CP cao su Vi~t Lao nhiSu hon so vai nam
2024.

")
-H

- Ho~t d(>ngkhac:

Thu nh~p khac nam 2025 giam (29.572.386.322) dang so v6i cung kY nam
2024. Nguyen nhan giam do nam 2024 phM sinh khoan thu nh~p tu thanh ly
258,161ha vuOn cay cao su, con nam 2025 khong th\Tchi~n thanh lY.

2. r6 chitc va nhlin S{"IOrganization and Human resource

- Danh sach Ban diSu h8nh!List of the Board of Management: Danh sach, t6m
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tAtly lich va 1:)1 l~ sa h~ c6 phan co,quyen bieu quyet va cac ,chUn~khoan khac do
cong ty phat hanh cua Tong Giani doc, cac Pho Tong giam doc, Ke toan tnrong va
cac can bQ quan ly khaclList, curriculum vitae and ownership percentage of the
Company's voting shares and other securities by the Company's General Director,
Deputy GeneralDirectors, ChiefAccountant and other mana_g_ers.
TT HQ va ten Nim Chirc V\). Trinh dQ S6 hroug

sinh chuyen c8 phi~u
" I tY l~mon

Nguyen Chon CUOng 1979 T6ng Giam d6c
elinhan tid o CP /0%1 chinh

2 Vii Quang Khcii 1979 P. T6ng Giam d6c Ky su nong o CP /0%
nghiep

3 Nguyen Thi Ki€u DiSm Anh 1979 K€ toan tnrong Cu nhan tai o CP /0%
chinh

- S6 hrong can bQ, nhan vien. Tom t~t chinh sach va thay d6i trong chinh sach
d6i voi ngtroi lao dQngl Number of staffs. Brief information and changes on the
employee'spolicies.

T6ng s6 CB-CNV dSn thai diSm ngay 31112/2025 : 553 nguoi

Lao dQngbinh quan trong nam : 531 ngiroi

Cong ty thirc hien dung va dAydu cac chS dQchinh sach nhu: bilOhiSm xii hQi,
bao hiSm y ts, bao hiSm that nghi~p, trQ'cap thoi vi~c, bao hQ lao dQng,...

Tu Cong ty dSn cac dan vi dff t6 chuc nhiSu ho~t dQng van hoa, van ngh~, thS
d\lc th@thao phong phu, thiSt thvc nhfun ph\lc V\l t61 dai s6ng van hoa tinh thk cho
nguai lao dQng.

3. 1inh hinh DOu tlc, tinh hinh th"c hi~n cae d" an/investment activities,
project implementation

a) Cac khoan dAu tu 16n/Major investments: Neu cac khoan dAu tu Ian duQ'c
th\Ic hi~n trong nam (bao g6m cac khoan dAutu t:ii chinh va cac khoan dAutu dv an),
tinh hlnh thvc hi~n cac dv an Ian. D6i vai truang hgp cong ty dff chao ban chUng
khoan dS thvc hi~n cac dv an, ck neu ro tiSn dQthvc hi~n cac dg an nay va pharr tich
nguyen nhan db dSn vi~c d~tlkhong d~t tiSn dQda:cong b6 va cam kSt)/specify major
investments implemented for the year (includingfinancial investments and project
investment), the implementation progress of major projects. If the Company has
conductedpublic offeringfor the projects, it is necessary to indicate theprogress of
implementation of theprojects and analyze the reasons incase of achlevementIJailure
to achieve the announced and committed targets.

T6ng v6n dffdAutu t:ii chinh ngoai doanh nghi~p dAunam la 238.505 tri~~ d6ng.
Trong nam 2025, Cong ty khong dAu tu, dAu tu them tai chinh van cac doanh

nghi~p.
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T6ng von d~u tir tai chinh ngoai doanh nghiep cu6i nam la 238.505 trieu d6ng,
trong do:

Gop van cdc doanh nghi?p trong nutrc:

- Cong ty c6 phan cao su Lai Chau :

- Cong ty CP Xay dung - Cao su D6ng Nai :

- Gop van Cong ty CP dia 6c NIB :

- Cong ty c6 phan cao su Ba Ria - Kampong Thorn :

- Cong ty c6 phan cao su Viet Lao:

238.504.630.000 i16ng

31.162.030.000 d6ng

2.492.600.000 d6ng

600.000.000 d6ng

95.000.000.000 d6ng

109.250.000.000 d6ng

Cong ty dang tiep tuc lien h~ voi Tap dean va cac don vi lien quan dS thoai v6n
cac dtr an gop v6n trong cao su ben ngoai.

Trong nam 2025 Cong ty cling tiSp tuc trien khai va tim d6i tac co nang hrc dS
thirc hien du an Cum cong nghiep dang trong cay cao suoTuy nhien, do virong mac
vS m~t phap 1;' nen vfuI chua thuc hien diroc.

b) Cac cong ty con, cong ty lien kSt/Subsidiaries, associated companies: (Tom
t~t vS heat dt)ng va tinh hinh tai chinh cua cac cong ty con, cong ty lien
kSt)I(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

Cong ty khong co Cong ty con, Cong ty lien kSt trong nam 2025.

4. Tinh hinh tili chinhlFinancial situation

a) Tinh hinh tai chinhlFinancial situation

.:
1.....

r
~I
,l

t'

DVT: d6ng
.....
'?_.,-

Nam/ Year 010 tang
Chi tieu/ Indicators Nam/ Year 2024

2025 giam/%
chanKe

T6ng gia tri tM sin/Total 845.935.227.453 858.386.337.203 101,47
asset

Doanh thu thu~nINet 214.268.184.543 244.145.490.491 113,94
revenue

Lqi nhu~ rir h09.t dQngkinh 29.340.595.966 30.533.740.979 104,07
doanhl

Profitfrom business
activities

Lqi nhu~ khac/Other 37.809.319.121 8.236.932.799 21,78
profits

Lqi nhu~n truac thuS/Profit 67.149.915.087 38.770.673.778 57,74
before tax
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Nam/ Year
0/0 tang

Chi tieu,' Indicators Nam/ Year 2024 2025
giam/%
chanf(e,

Loi nhuan sau thue/Profit 61.404.116.335 35.129.716.727 57,21
after tax

Ty l~ loi nhuan tra e6 2.033 1.163 57,21
me/Payout ratio

- Cac chi tieu khac/ Other figures: (my thea d~ediem rieng cua nganh, cua cong
ty dS lam ro kSt qua hoat dQngkinh doanh trong hai nam g§n nhc3.t/depending on the
specific characteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b) Cac chi tieu tai ehinh chu yeu! Major financial indicators:

Nam/ Year Nam! Year Ghi
Chi tieu! Indicators 2024 2025 chulNot

e
1. Chi tieu vt kha nang thanh toan/ Solvency ratio

+H~ s6 thanh tom ngan h(,lllCurrentratio:
Tai san ngan han/No ngan han 0,63 0,74

(Short term Asset/Short term debt)
+H~ s6 thanh tom nhanhlQuickratio:
Tai san ngin han - Hang t6n kho

No ngan han 0,47 0,36

Short termAsset - Inventories
Short termDebt
2. Chi tieu vt co cdu von/capital structure Ratio

+H~ s6 NqlT6ng tai san (Debt/Totalassets 0,28 0,27
ratio)
+H~ s6 Nq/v6n chu sa htru (Debt/Owner's 0,4 0,36
Equity ratio)
3. Chi tieu vt nang luc hoat a9ng/ Operation capabilityRatio

+Yang quay hang t6n khol Inventory turnover:
Gia v6n hang ban/Hang t6n kho binh quan 6,17 4,36
(Cost a/goods sold/Average inventory)
+Vong quay t6ng tai San/Total asset turnover:
Doanh thu thu§n;T6ng tai san binh quan

0,25 0,28
(Net revenue/Average TotalAssets)
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Nam/ Year Nam/ Year Ghi
Chi tieul Indicators chji/Not2024 2025 ,

e
4. Chi tieu v€ kha nang sinh lai/ Profitability

+H~ s6 Loi nhuan sau thue/Doanh thu thuan
0,29 0,14(profit after taxiNet revenueRatio)

+H~ s6 Loi nhuan sau thu~/v6n chu sa htru
0,1 0,06(profit after taxi total capital Ratio)

+H~ s6 Loi nhuan sau thu~/T6ng tai san (profit
0,07 0,04after taxi Total assets Ratio)

+H~ s6 Loi nhuan illheat d9ng kinh
doanh/Doanh thu thuan (Profitfrom business 0,137 0,125
activities/Net revenue Ratio)

5. CO'cau cli dong, thay dBi van dfzu tu: cua chu stY hiiu/Shareholders
structure, change in the owner's equity.

a) C6 phfuv' Shares: Neu t6ng s6 c6 phan va loai c6 phdn dang luu hanh, s6
hrong c6 phan chuyen nhuong tu do va s6 hrong c6 ph§n bi han chS chuyen nhuong
thea quy dinh phap luat, DiSu l~ cong ty hay cam kSt cua nguoi sa hiru. Truong hop
cong ty co chtmg khoan giao dich tai mroc ngoai hay bao tro viec phat hanh va niem
ySt chirng khoan tai nuac ngoai, c§n neu r5 tm truang giao dich, s6 lugng chUng
khoan dugc giao dich hay dugc bao trg va cac thong tin quan tr(;mg lien quan dSn
quySn, nghla V\l cua cong ty lien quan dSn cherng khoan giao dich ho~c dugc bao trg
tC;linuac ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the
Company's Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwritten the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded
or underwritten inforeign countries.

T6ng s6 c6 phfuJ : 30.206.622 c6 ph§n.
LOC;lic6 phfuJ : c6 ph§n ph6 thong.

b) CO'c~u c6 dong/Shareholders structure: NSu cO'c~u c6 dong phau thea d.c
tieu cW tY l~ sa hfru (c6 dong 100, c6 dong nh6); c6 dong t6 chuc va c6 dong ca nhan;
c6 dong trong nuac va c6 dong nuac ngoai, c6 dong nha nuac va cac c6 dong khac,
tY l~ sa hilu nuac ngoai t6i da! Specify shareholders structure by ownership
percentages (major, minority shareholders),' institutional and Individual
shareholders,' domestic and foreign shareholders; State and other shareholders,'
foreign shareholder's maximum percentages.

CO'c~u c6 dong cua Cong ty tC;lingay ch6t qUYSntham dVDC;lih9i d6ng c6 dong
thuang nien ngay 04/04/2025 dugc ghi nh~ nhu sau:

.~,
1
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sA CO'cfiu co
J. Ty l~ sO' don~ (*)

STT DAi nreng
so hrong IU'~g

;I. , T6co phieu hfru (%) ,.. Clico
dong chsa: nhlin

1 C6 dong Nhamroc 16.632.000 55,06% 1 1 0
C6 dong sang l~p/ c6 dong FDI 0 0,00% 0 0 0

2 - Trong nuac 0,00% 0 0 0
- Nuac n£oai 0,00% 0 0 0
C6 dong 100 7.192.727 23,81% 4 0 4

3 - Trong nuoc 7.192.727 23,81% 4 0 4
- Nucc ngoai 0 0,00% 0 0 0
Cong doan Cong ty 0 0,00% 0 0 0

4 - Trong nuac 0 0,00% 0 0 0
- Nuac n£oai 0 0,00% 0 0 0

5 C6 phieu quy 0 0,00% 0 0 0

6
C6 dong sa htru c6 phieu iru dro (neu 0 0,00% 0 0 0
co)
C6 dong khac 6.381.895 21,13% 574 16 558

7 - Trong nuac 6.201.479 20,53% 451 5 446

- Nude ngoai 180.416 0,60% 123 11 112

TONGCONG 30.206.622 100,00% 579 17 562
Trong tlo: - Trong nude 30.026.206 99,40% 456 6 450

- Nuac ngoai 180.416 0,60% 123 11 112

Ty 1~sa htru mroc ngoai t6i da thea Di@u1~la 0%.
c) Tinh hinh thay d6i v6n d~u tu cua chu sa hfru./Change in the owner's equity:

Neu cac dot tang von c6 ph§n kS illkhi thanh l?p bao g6m cac dot chao ban ra cong
chung, chao ban rieng Ie, chuyen d6i trai phieu, chuyen d6i chirng quyen, phat hanh
c6 phieu thirong, tra c6 nrc bang c6 phieu V.v (thoi diSm, gia tn, d6i tm;mg chao hem,
don vi cdp)/specify equity increases including public offerings, private offerings,
bond conversions, warrant conversions, Issuance of bonus shares, shares dividend,
etc.

D~i hqi d6ng c6 dong thu6ng nien ngay 12/02/2007 da quYSt diM tang v6n
di~u 1~ill 96.000.000.000 d6ng len 172.609.760.000 d6ng; hinh thCrctang v6n 1acilia
them c6 piliSu cho c6 dong hi~n hfru 80% (10 c6 phiSu dUQ'cchia 8 c6 phiSu, tm c6
phiSu quy khong duQ'c chia) ill ngu6n quy diu tu phat triSn, thuS thu nh?P doanh
nghi~p duQ'cmiSn giam va lqi nhu?n dS ll?-icua cong ty.

Dl?-ihqi d6ng c6 dong thuang nien ngay 29/5/2015 da quySt dinh tang v6n di~u
1~ill 172.609.760.000 d6ng len 241.653.660.000 d6ng; hinh thuc tang v6n 1a chia
them c6 phiSu cho c6 dong hi~n hUu 40% (10 c6 phiSu duQ'c chia 4 c6 phiSu) tlr
ngu6n quy d~u tu phat triSn.

D~ hqi d6ng c6 dong thu6ng nien ngay 26/5/2016 da quySt dinh tang v6n di~u
1~ ill 241.653.660.000 d6ng len 302.066.220.000 d6ng; hinh thuc tang v6n 1a cilia
them c6 phiSu cho c6 dong hi~n hfru 25% (10 c6 phiSu duQ'c chia 2,5 c6 piliSu) ill
ngu6n quy diu tu phM triSn.

V6n diu tu chu sa hfru tl?-ingay 31/12/2025 1a628,330 tY d6ng, tang 25,145 tY
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d6ng so voi diu nam 2025.

d) Giao dich c6 phieu quy/ Transaction of treasury stocks: Neu sc hrong c6
phieu quy hien tai, li~t ke cac giao dich c6 phieu quy da thuc hien trong nam bao gom
thoi diem thirc hien giao dich, gia giao dich va d&inrong giao dich/ Specify number
of existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties.

Cong ty khong co c6 phieu quy

e) Cac chirng khoan khac/Other securities: neu cac dot phat hanh chirng khoan
khac da thuc hien trong nam. Neu s6 hrong, d~c diSm cac loai clnrng khoan khac hien
dang .hru hanh va cac cam kSt chua thirc hien cua cong ty voi ca nhan, t6 clnrc khac
(bao gom can b9 cong nhan vien, nguoi quan ly cua cong ty) lien quan dSn viec phat
hanh chirng khoan/Specify other securities issues conducted during the year. Specify
the number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including
Company's staffs and managers) related to the securities issues.

Cong ty khong co cac lo~i chUng khoan khac.

6. Bao cao tac dpng lien quan din moi truung va xii hpi cua cong ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tac d{mg len moi truirng:

T6ng phat thai khi nha kinh (GHG) trvc tiSp va gian tiSplTotal direct and
indirect GHG emission:

T6ng phM thai khi thai nha kinh trvc tiSp: 1.138.719 m3 giam so vai nam 2024:
24.089.281 m3•

Cac sang kiSn va bi~n phap giam thiSu phat thai khi nha kinhl Measures and
initiatives to reduce GHG emission.

+ Tr6ng nhi@uca.yxanh: Trong nam 2025, Cong ty da tiSn hanh cham soc 274
ha cay cao su tr6ng nam 2021, dS b6 sung lugng O2 trong tuong lai khi cay da phat
triSn du 1611.

+ Cong ty su d\lIlg thiSt bi xu ly khi thaj b&ngOZONE d~t t~ Nha may chS biSn
nh&mh9ll chS phat thai khi nha ldnh.

+ D§.u tu xay dvng va v?n hanh 10 sfty mu su dl:lIlgcong ngh~ Biomass nh&m
giam su d\lIlg d§.uDO trong quy trinh chS biSn mu cao suo

6.2. Quem If;ngu6n nguyen v{lf li¢ulManagement of raw materials:

a) T6ng luqng nguyen V?t li~u dugc. sir d\lIlg dS san xuftt va dong goi cac san
phfun va dich V1,l chinh eua t6 chuc trong nfuniThe total amount of raw materials used
for the manufacture and packaging of the products as well as services of the
organization during the year.

San lugng chS biSn trong nam 2025: 5.173,280 t§.n.

T6ng s6 nguyen V?t li~u sir dl,lIlgdUng dong goi san phfun trong nam 2025 la:

J•,
.:'
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11.457 kg.
b) Bao cao ti l~ phan tram nguyen v~t lieu duoc tai che dircc sir dung dS san xuM

san pham va dich vu chinh cua t6 chirc/The percentage of materials recycled to
produce products and services of the organization.

Tang s6 nguyen v~t lieu duoc tai sir dung dung dong goi san pham trong nam
2025 la: 2.773.

6.3. Tieu thu nang luang/Energy consumption:
a) Nang ltrong tieu thu tnrc tiSp va gian tiSp/Energy consumption - directly and

indirectly.
- Nang hrong tnrc tiSp 2025 (dien) la: 1.017.200 KW, tang 125.420 KW so voi

nam 2024.
_Luong dAudiesel tieu thu la: 2.480 lit, giam nhieu so voi nam 2024 do str dung

cong nghe Biomass trong viec s~y mu (nam 2024 su dung 7.779 lit).
b) Nang hrong tiSt kiem diroc thong qua cac sang kien sir dung nang hrong hieu

qua/Energy savings through initiatives of efficiently using energy.
Thay thS ton thong thuong bang ton trong suM tiSt kiem 32,7 Kw di~n thap

sang.
c) Cac bao cao sang kiSn tiSt kiem nang hrong (cung c~p cac san pham va dich

V\l tiSt ki~m nang luqrrg ho~c su d\lD.gnang Iuqrrg tai t;;10);bao cao kSt qua cua cac
sang kiSn nay/The report on energy saving initiatives (providing products and
services to save energy or use renewable energy); report on the results of these
initiatives. Khong co.

6.4. Tieu th¥ nuac: (muc tieu th\1 nuac cua cac hO;;1tdQng kinh doanh trong
nam)! Water consumption (water consumption of business activities in the year)

.-
a) Ngu6n cung c~p nuac va Iuqrrg nuac su d\lD..g/Water supply and amount of

water used
Khoanm\1c Nam 2024 Nam2025 Ty l~ so vOi.nam

2024 (%)

Luqrrg nuac su dVng (m3), trong do: 86.052 91.329 106,13

+ Luqrrg nuac ill ngu6n khai thac 21.156 19.941 94,26
(m3)

+ Luqrrg nuac tai su d\lD.g(m3) 64.896 71.388 110,0

b) Ty I~ phfrn tram va tang Iuqrrg nuac tai chS va tai su dvng Percentage and
total volume of water recycled and reused.

Thong qua h~ th6ng xu Iy nuac thai t;;1iNba may chS biSn, tang luqng nuac tai
chS va tai su d\lD.gchiSm tY l~ Ia: 78%.

6.5. Twin thu philp lu(jt v~ bao v? moi truOng/Compliance with the law on
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environmentalprotection:
a) S61~n bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh v~ moi

tnrong/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

- Dan vi luon luon chap hanh t6t cac bien phap tuan thu phap luat va quy dinh vS
bao v~ moi tnrong.

- Cong tac moi tnrong duoc thuc hien then h~ thong quan ly moi tnrong ISO
14001:2015.

- Trong nam dan vi khong bi xu phat vi pham do khong tuan thu lu~t phap va
cac quy dinh v~ moi tnrong.

b) T6ng s6 tiSn do bi xu phat vi pham do khong tuan thu lu~t phap va cac quy
dinh vS moi tnrong/the total amount to befined for failing to comply with laws and '
regulations on the environment.Khong co.

6.6. Chinh sach lien quan din nguoi lao dong/Policies related to employees
a) S6 hrong lao dong, rmrc luang trung binh d6i voi nguoi lao dQng/Number of

employees, averagewages of workers.
Lao dQngbinh quan nam 2025 la 531 nguoi.

Thu nhap binh quan: 8,8 trieu d6ng/nguai/thang, giam 0, 14 tri~u d6ng so vai
nam 2024 (nam 2024: 8,94 tri~u d6ng), trong do luang binh quan: 8,14 tri~u
d6ng/nguai/thang, giam 0,03 tri~u d6ng so vai nam 2024. (nam 2024: 8,17 tri~u
d6ng).

Ngoai ra, Cong ty con chi cac khoan nhu : chi phi vS an toan v~ sinh lao dQng,
b6i du5ng dQch~i va cac 10~ibao hiSm b~t bUQc(BHXH, BHYT, BHTN).

Ngoai tiSn luang, Cong ty tnch Quy khen thuemg, phuc lqi dS thuemg cho cac
t~p thS, ca nhan co thanh tich xu~t s~c trong khai thac, bao v~ san phfun va t6 chuc
cham 10dm s6ng cong nhan lao dQng trong cac dip IS, TSt.

b) Chinh sach lao dQng nhfun dam bao suc khoe, an toan va phuc 19'icua ngum
lao dQng!Laborpolicies to ensure health, safety and welfare of workers.

Cong tac cham soc suc khoe ban d~u, phong ch6ng dich b~nh du9'c triSn khai
t6t; chS dQ bao hiSm y tS, bao hiSm tai n~n tham gia 100%. Cong nhan du9'c kham
suc khoe dinh Icy theo quy diuh.

Cong tac Bao hQlao dQng luon du9'c Cong ty quan tam. T6ng chi phi cong tac k:Y
thu~t an toan - v~ sinh lao dQng - phong ch6ng chay n6, trang bi phong hQ ca nhan
va cham soc suc khoe cong nhan lao dQng trong nam 2025 la 3,39 tY d6ng.

Trong nam da t6 chuc hu§n luy~n An toan v~ sinh lao dQng cho cac d6i tuqng
trong toan Cong ty. DiM Icy 6 thang Cong ty t6 chuc ki~m tra, ch~m di~m, xSp lo~i
cac dan vi tn,rc thuQc. KSt qua xSp lo~i cU6i nam co 6/6 dan vi tn,rc thuQc d~t tieu
chu§n "Xanh, s~ch, d~p - An toan v~ sinh lao dQng".

c) Ho~t dQng dao t~o ngum lao dQng/Employeetraining



20

- S6 gio dao tao trung binh m6i nam, theo nhan vien va theo phan loai nhan
vien/The average number of training hours per year, according to the staff and
classified staff

Cong ty dS:t6 chirc dao tao tay nghe cho nguoi lao dong nham nang cao kY thuat
khai thac mu va t~ thu san hrong, Cong ty cling dS:tir dao tao vS nghiep vu trong 8
bu6i va dS:cu can bQ,nhan vien tham gia cac lap t~p huk nghiep vu, nhfun nang cao
cong tac tham muu cho lanh dao dua ra nhirng quyet dinh phu hop voi tinh hinh thuc
t~. Ngoai ra, Cong ty thue til v§n dao tao CB-CNV dS thirc hien chu6i hanh trinh san
pham theo tieu chu~n PEFC ST 2002:2020 - CoC va cac nQi dung khac theo chuang
trinh phat triSn ben virng dS:l~p ra.

Chi phi dao tao, t~p huk ngful han thuc hien trong nam 2025 la 206 trieu d6ng,
cao han nam 2024: 7 tri~u d6ng (nam 2024: 199 tri~u d6ng).

- Cac chuang trinh phat triSn kY nang va hqc t~p lien 1:\1cdS h6 trq nguai lao
dQng dam bao co vi~c lam va phat triSn S\I nghi~p/The skills development .and
continuous learning program to support workers employment and career
development.

Cong ty thuang xuyen t6 chuc kiSm tra quy trinh khai thac dS danh gia va huang
dfuI ngum lao d9ng th\IChi~n dUng quy trinh nhfun t~ thu san lugng d6ng thai duy
tri san xugt lau dai.

6. 7. Baa cao lien quan din trach nhi?m d6i vai c6ng tl6ng dia phucrng/ Report
on responsibility for local community.

Cac ho;;ttdQng d~u til cQng d6ng va ho;;tt dQng phat triSn cQng d6ng khac, bao
g6m h6 tr9' tai chinh nhfun ph\lc V\l cQng d6ng/The community investments and other
community development activities, including financial assistance to community
service.

- Nam 2025, Cong ty dS:thvc hi~n t6t cac dong gop van cac quy theo quy dinh va
cac cUQcv~ dQng cua dia phuang. T6ng s6 tiSn dS:dong gop ling hQ tren 280 tri~u
d6ng.

- Ngoai ra, Cong doan Cong ty dS:v~ dQng doan vien dong gop ling hQquy "Mai
b cong doan" do Cong doan Nganb cao su Vi~t Nam phat dQng v&i s6 tiSn 94,180
tri~u d6ng. Cong ty k~t hgp cac t6 chuc doan thS t6 chuc tham hoi cac gia dinh chinh
sach, hQngheo nhan cae ngay IS, t~t va cac ho;;ttdQng tU thi~n khac.

6.8. Bao cao lien quan din hogt d6ng thi truimg v6n xanh theo huang dan cua
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Luu y/Note: (M,¥c6phdn II Ph,¥ l,¥cnay, cong ty co thd l{lp rieng thanh Bao cao
phat tridn b~n viing, trong d6 cac m,¥c 6.1, 6.2 va 6.3 khong bat bu6c d6i vai cac
doanh nghi?p hogt d9ng trong linh v¥c djch v'¥ tai chinh, ngdn hang, chUng khoan,
bao hiJm)/(As for Section 6 of Part II of this Appendix, the company may set up a
separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are
not mandatory for companies operating in sector of finance, banking, securities and
insurance) .
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Cong ty xay dung kS hoach ngan han, dai han tren co sa viron cay cao su va gia
ca. cao su tren thi tnrong thS gioi, DSn nam 2016 Cong ty da: tai canh trong cao su
tom bQ dien tich tren 5.000 ha; nam 2021, Cong ty da: tai canh trong moi them 274
ha. Trong nhfrng nam toi dien tich viron cay cao su dira vao kinh doanh se tang dk.

Cong ty dang trien khai tlnrc hien cac thu tuc dS dang ky Doanh nghiep Phat
triSn bSn vfing.

Quy d~u til phat triSn dSn thoi diSm 31112/2025 cua Cong ty la 262,146 tY d6ng,
tang 18,420 d6ng, so voi nam 2024 (nam 2024: 243,726 tY d6ng).

Khuyen khich cac doanh nghiep ap dung cac chuan rmrc bao cao quBc tS trong
viec bao cao Phat trien bSn vfing/Public companies are encouraged to apply the
globally accepted reporting and disclosure standards in preparing their
sustainability reports.

ill. Bao cao va danb gia clla Ban Giam dBcl Reports and assessments of the
Board of Management (Ban Giam dBc bao caD va danb gia v~ tinb binb mQi m~t
clla cong ty I the Board of Management reports and assesses the Company's
situation through every facet)

Bao cao va danh gia cua Ban Giarn dBc tBi thiSu phai bao gam cac nQi dung
sauiThe Board of Management's reports and assessments shall include at least the
following contents:

1.Ehinh giti kit qua hOflt ilpng san xU8t kinh doanhlAssessment of operating
results

- Phan tich t6ng quan vS ho~t dQng cua cong ty so vOi kS ho~chldv tinh va cac
kSt qua ho~t dQng san xu~t kinh doanh tru&c day. TruOng hqp kSt qua san xu~t kinh
doanh khong d~t kS ho~ch thi neu ra nguyen nhan va trach nhi~m Clla Ban Giarn dBc
dBi vOi vi~c khong hoan thanb kS ho~ch san xu~t kinh doanh (nSu c6)/General
analysis of company's operations against the previous operating targets and results.
In case of failing to meet the operating results and targets, the Board of Management
must clearly state the reasons and their responsibilities for such results (if any).

Nam 2025, Cong ty g~p nhiSu kh6 khan trong vi~c diSu hanb kS ho~ch san xu~t
kinh doanh, do tinh hinh thiSu lao dQng tren wOn cay khai thac, gia ban mu cao su c6
xu huang tang nhUng thang cuBi nam, chi phi san xu~t, gia nguyen li~u d~u vao tang
cao. Nha sv n6 Ivc cua toan thS can bQ, nguai lao dQng, ra suc thi dua lao dQng san
xu~t, tv nguy~n lam them vao ngay nghi, lam choang nhUng wOn cay thiSu lao dQng,
thu tuySn va cham 10 cho ngum lao dQng dan tQc cac tinh miSn nui phia B~c, ... kSt
qua Cong ty da: d~t chi tieu vS san Im;mg (thvc hi~n: 3.403,751 t~ / 3.250 t~ kS
ho~ch d~t 104,73%).

KSt qua th\IC hi~n m9t s6 chi tieu nam 2025:
1.1. V~ san xuit:
a) Khai tbac :

1

- Di~n tich cao su khai thac : 3.162,87 ha;
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- San lUQT1gthuc hien : 3.403,751 tfuJ;
- Nang su~t binh quan : 1,07 t~nlha.
b) Ch~ bi~n:

KS hoach chS biSn nam 2025 hi 5.300 t~n, thuc hien 5.173,280 t~n, dat 97,610/0
k@hoach nam, Ch~t 1UQT1gchS bi@n6n dinh, dap irng yeu c~u cua khach hang va bao
dam uy tin thU011.ghieu tren thi tnrong,

c) Cham soc viron cay KTCB:

T6ng dien tich viron cay KTCB: 1.524,19 ha; trong d6 dien tich cham soc vuon
cay KTCB: 1.407,7866 ha; dien tich cham soc viron cay KTCB thea muc tieu phat
triSn bBn vfrng 116,4034 ha;

Trong nam qua, cong tac cham soc, bon phan, bao v~ thuc v~t cho viron cay
KTCB diroc quan tam thirc hien kha t6t. Cong ty eta thuong xuyen kiem tra, t6 clnrc
phun thuoc phong tri benh.

d. Di~n tich tr8ng xen cay lam nghi~p (keo lai, do b§u):
- Tr6ng moi dien tioh keo 1ai36 ha trong thuan;
- Dien tich trong xen keo lai 170 ha.

- Lien kSt d~u tu dien tich trong xen cay Do b~u 549,7044 ha, trong do:
+Tr6ng xen cay Do bftu tren viron cay KTCB nam thtr 5: 274,26 ha;

+ Tr6ng xen cay Do b~u tren vuOn cay KTCB nam thtr 11: 262,85 ha;
+ TrAng xen cay Do bftu tren vuOn cay KTCB nam thtr 12: 12,6 ha.
1.2. v~kinh doanh:
a) Thu mua cao su:

Trong nam Cong ty dff thu mua 2.227,549 tfuJmu cao su (trong do: thu mua chS
biSn: 260,717 tfuJva thu mua thanh phfun: 1.966,832 tfuJ), tang 721,68 tfrn so v6i nam
2024, d~t 222,75% kS ho~ch nam (1.000 tk).

b) Gia cong cao su :

Nam 2025, Cong ty gia cong dugc 1.566,396 t~n, giam 730,33 t~n so v6i nam
2024, d~t 149,180/0kS ho~ch nam (1.050 t~n).

c) KSt qua kinh doanh :

+T6ng doanh thu: 274.114 tri~u d6ng, d~t 124,59% kS ho~ch.
Trong do doanh thu cao su: 238.719 tri~u d6ng, d~t 119,98% kS ho~ch.

, G!a ban binh quan: 51,430 tri~u d6,ng / tdn so v6i nam 2024 cao han 4,260 tri~u
dong/tan (nam 2024: 47,17 tri~u dong/tan).

+ T6ng !gi nhu~ tru6c thuS: 38.771 tri~u d6ng, d~t 141,58% kS ho~ch, giam
28.379 tri~u dong so v6i nam 2024.

+ T6ng lq~nhu~n sau thuS: 35.130 tri~u dang, ol;tt 135,09% k@ho~ch, giam
26.271,4 tri~u dong so v6i nam 2024.
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- Nhimg tiSn h9 cong ty da d~t duoc/The Company's achievements.
+ Cong ty tlnrc hien diroc viec tinh giam h9 may gian tiSp theo chu tnrong cua

Nha mroc va T~p dean.
+Roan thanh viec truy xuit nguon g6c san pham theo yeu c~u cua BUDR.
2. Tinh hinh tili chinhlFinancial Situation
a) Tinh hinh tai semiAssets
Phan tich tinh hinh tai san, biSn dQng tinh hinh tai san (phan tich, drum gia hieu

qua su dung tai san va no phai thu qua han anh huong dSn kSt qua hoat dQng kinh
doanh)/ Analysis of assets and changes in assets (analysis and assessment of the
efficiencyof assets usage and bad receivable debts that affect operating results).

Tbng tai san 858,386 tY d6ng, so voi d~u nam tang 12,451 tY, chu ySu la tang tai
san ngan han: tiSn va cac khoan phai thu; trong do: tai san ng~n han 130,842 tY d6ng
(tY l~ 15,24% so voi tbng tai san), tai san dai han 727,543 tY d6ng (1)' l~ 84,76% so
voi tbng tai sim).

b) Tinh hinh ng phai tra/DebtPayable
- Tinh hinh ng hi~n t?i, biSn dQng Ian vS cac khoan ng/ Current debts, major

changes of debts.
Nq phai tra dSn ngay 31112/2025: 230,056 tY d6ng, giam 12,693 tY d6ng so v6i

d~u nam, chiSm tY l~ 26,80 % so v6i tbng ngu6n v6n.
- Phfu1tich nq phai tra qua h?U, anh hu&ng chenh l~ch cua ti l~ gia h6i dmii dSn

kSt qua ho?t dQng san xuit kinh doanh cua cong ty, anh hu&ng chenh l~ch lai
yay/Analysis of bad debts, impacts of the exchange rate changes on operating results
of the Companyand impacts of lending rate changes.

Trong nam 2025, Cong ty khong co cac khoan ng phai tra qua h?U. Chenh l~ch
tY gia va lai yay khong anh hu&ng nhiSu dSn kSt qua kinh doanh cua Cong ty'

3. Nhung cai nin v~ CO'cau ta chuc, chinh stich, quan IjlImprovements in
organizational structure, policies, and management.'

- Tang cuemg vai tro, trach nhi~m cua cac cip quan ly, th\lc hi~n phan cip quan
ly cho cac dan vi tnrc thuQc m9t cach ro rang, Ct..! thS; d6ng thai tang cuemg giam sat,
kiSm tra vi~c t6 chilc th\lc hi~n a cac dan vi.

- Ph6i hqp vai chinh quySn dia phuang cac cip giup Cong ty bao v~ san phAm
khai thac dugc, tranh thit thoat san luqng t?i cac dan vi.

- Th\lc hi~n tiSt giam lao dQng a khu V\l'C gian tiSp, khuYSn khich b6 tn cong mc
kiem nhi~m dS tang tiSn luang va thu nh~p cua nguai lao dQng.

- Thl,rC hi~n nghiem ruc NQi quy lao dQng, quan Iy t6t tai san, san phftm cua
Cong ty; co nhiSu hinh thuc khen thuang va xu ly Icy lu~t kip thm, dUng d6i tuqng.

4. Ki hO{lchphtit triJn trong ttrO'nglai/Developmentplans in future
- Cham soc t6t YUemcay cao su kiSn thiSt cO'ban; t6 chuc khai thac, sa chS va

tieu th\l mu cao su.

- Tang cuemg chS dQtham canh tang nang suit khai thac mu cao suo

- Tang cuang mua ban mu cao su tiSu diSn, gia cong cho cac dan vi khac nhAm
su dl,lllghSt cong suit may moc, giai quySt them vi~c lam cho cong nhan chS biSn,
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d6ng thai tang thu nhap doanh nghiep va .thu nhap cho nguoi lao d9ng.

- Nghien ciru phat huy tiSm nang vS dftt dai nhfun phat huy hieu qua sir dung dftt:
Trong xen, trong cay lam nghiep a nhilng 10 dftt tr6ng cao su hieu qua thftp, chuyen
d&imuc dich sir dung dftt sang lam Cum cong nghiep, ...

- Th\IChien tai co c~u viron cay va tai chinh voi n9i dung thanh ly m9t s6 viron
cay co nang suit th~p dS luan canh hoac tai canh cao su, nham giup Cong ty vuot qua
giai doan kho khan vS tai chinh va &ndinh san xu~t kinh doanh.

5. Giai trinb cua Ban Giam dac dai vOij ki2n kiim todn (niu co)- (Truimg
hf!Pj kiin kiim todn khimg phai La j ki2n chap nhF-ntoan phan)lExplanation of
the Board of Management for auditor's opinions (if any) - (In case the auditor's
opinions are not unqualified): Khong eo

6. Bdo cdo danh gia lien quan din trach nhi?m vJ moi truifng va xii h9i cua
cong tylAssessment Report related to environmental and social responsibilities of
the Company

a) Daub gia lien quan den cac chi tieu moi truOng (tieu th\l nuac, nang luc;mg,
phat thai ...)/ Assessment concerning the environmental indicators (water
consumption, energy, emissions, etc.).

Cong ty Iuon sir d\ll1g ngu6n nguyen v~t Ii~u ph\lc V\l san xu~t dUng thea quy
dinh cua Phap lu~t. Luon quan tam d@nv~ dS bao v~ moi truang bing nhiSu hinh
thuc nhu: tai su d\ll1gnuac trong quy trinh chS biSn, l~p d~t thi@tbi khir CO2, th\IC
hi~n quan tr~c moi truOng djnh leY, tr6ng nhiSu cay xanh, ...

b) Daub gia lien quan d@nv~ dS ngum lao t19nglAssessmentconcerning the
labor issues

Trong nam, Cong ty chi tiSn luang, tiSn thuang cho nguai lao d9ng kip thm va
&ndinh, giup nguai lao d9ng an tam lam vi~c va g~ bo vai Cong ty. Ngoai chS d9
tiSn luang, thuemg, Cong ty con trich n9P cac khoan bao hiSm b~t bU9Ccho ngum lao
d9ng thea dung quy dinb. Ngum lao d9ng dugc trang bi qu~n ao bao h9 lao d9ng,
trang ph\lc lam vi~c, .kham suc khoe dinh leY va huang cac ch@d9 trong Thoa uac lao
d9ng t~p thS ngoai nhilng quy djnh cua B9 Lu~t Lao d9ng.

Cong ty cling thuang xuyen co nhUng qua cho con cua nguai lao d9ng nhan dip
T@tTrung thu, TSt Thi@unm, h6 trg t~p va cho mua khai truang, t& chuc tuyen
duang con ngoan, tro gi6i.

c) Daub gia lien quan den trach nhi~m cua doanh nghi~p d6i v6i c9ng d6ng dja
phuang! Assessment concerning the corporate responsibilityfor the local community

- Nam 2025

, Cong ty da:th\Ic hi~n ~6t c~c ~6ng gop vao cac quy thea quy djnh va cac CU9c
v~ d9ng cua dia phuang. Tong s6 tien da:dong gop ling h9 tren 271 tri~u d6ng.

- Ngoai cong tac ~g h9, Cong ty con tham gia vai dia phuang trong cong tac bao
v~moi truang, phong chong dich b~nh, bao dam anh ninh tr~t tv xiIhqi, ...

IV. Danh ghi ella H9i dang quan trj v~ ho~t d9ng ella Cong ty (d8i vOi eong ty
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c6 phAn)/ Assessments of the Board of Directors on the Company's operation (for
joint stock companies)

1.Danh gia cua Hpi dang qulm tr] vJ cdc m(it hO(ltdpng cua Cong ty, trong do co
danh gid lien quan din trdch nhi?m moi truimg va xii hpi/ Assessments of the Board
of Directors on the Company's operation, including the assessment related to
environmental and social responsibilities.

a) VShoat dQngsan xu&tkinh doanh:

- Cong ty da:luon huang dSn muc tieu nang cao ch&throng san pham va tim kiem
nguon nguyen lieu dS san xuftt nham tao viec lam va 6n dinh thu nh~p cho ngiroi lao
d9ng. Tang cuong cac bien phap linh heat dS t~ thu duoc san hrong, gop ph§n vao viec
thirc hien dat kS hoach san lU911gtrong nam 2025.

- Cac chi tieu chu ySu vS kSt qua san xuAtkinh doanh trong 5 nam gfrnnhAtdiroc
ghi nhan nhu sau:

Doanh thu Loi nhuan sau thuf" .

, ,Nam (tri~u dong) (tri~u dong)

Ke hoach Thuc hien Keho~ch Tlnrc hien
2021 174.792 214.877 1.000 22.072

2022 171.488 205.274 6.290 10.159

2023 177.712 228.236 6.690 16.978

2024 175.400 269.908 5.450 61.401

2025 220.020 274.114 26.004 35.130

- V6n va tai san cua cac c6 dong duQ'csir d\lllg mQt cach hi~u qua, bao toan qua
cac nam. LQ'inhu~ d@l~ duQ'c can d6i phan ph6i cho cac c6 dong, m9t phfill dS l~i
d~u tu va phfill con l~i trich quy khen thuOng, phuc 1Q'idS phan ph6i cho nguai lao
d9ng. Ngoai ra, Cong ty th\lC hi~n cac ngma V\l thuS va cae khoan trich n9P cho Nha
nuae thea quy dinb.

- San IUQ'llgth\lc hi~n d~t kS ho~ch dS ra: 3.403,751 t:in /3.250 t:in kS ho~ch.
- T6ng doanh thu va t6ng lqi nhu~truac thuS tang so vai kS ho~ch, IfillIUQitY

l~ tang: 124.59% doanh thu va 141,58% lqi nhu~n.

- TiSn luang va thu nh~p cua nguai lao dQng 6n dinh, cac chS dQchinh sach giai
quySt cho nguai lao dqng dAydu va dUng quy dinb.

- Cong tac bao v~ moi truang dugc Cong ty quan tam th\fc hi~n trong qua trinh
san xuftt kinh doanh, tuan thu thea h~ th6ng qUIDly moi truang ISO 14001 :2015.

- Vi~c dong gop cac quy tuong trQ',h6 trQ' thong qua cac cUQcv~ dQng dugc
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Cong ty thirc hien tBt, thS hien trach nhiem voi dia phirong va voi cac t6 chirc xa hQi
illthien,

b) V~ cong tac can be},nhan vien:

- Nhfun b6 sung can bQlanh dao, HQi d6ng quan tri da thong nhdt:

- B6 nhiem Iai chirc vu Pho T6ng Giam d6c Cong ty, d6i voi ong Vii Quang
Khai;

- B6 nhiem chirc vu KS toan tnrong kiem Truong phong Tai chinh kS toan, d6i
voi ba NguySn Thi KiSu DiSm Anh;

- B6 nhiem chirc vu Tnrong phong KS hoach kinh doanh, dBi voi ba Huynh Thi
Thanh Dung.

Can cir vao tinh hinh thirc tS trong nhiem vu san xuat kinh doanh, theo dS nghi
cua Ban diSu hanh Cong ty, HQi d6ng quan tri da b6 nhiem, miSn nhiem, luan chuyen
mQt s6 can bQtheo dUng trinh t1,r thu tvc quy dinh.

Cong ty khong thu tuySn nhan vien mOi t~i cac phong chuc nang, nhAm giiun ty
1~lao dQng gian tiSp va tang nang sudt lao dQng t~i bQph~n nghi~p V\l tham mUll.

Cong ty tiSp tJ.,lcthvc hi~n chinh sach cham 10, nang cao chdt luqng cUQcs6ng
cho ~p thS CBCNV, dam bao thu nh~p cho nguai lao dQng, thu nh~p binh quan d~t
8,8 tri~u d6ngfnguailthang. Xay dl,mg h,rc lugng nhan h,rc kS thua tai nang, trinh dQ
cao, s~ sang dong gop cho S1,l'phcit triSn chung cua Cong ty.

Cong ty luon thS hi~n trach nhi~m cao dBi v6i cQng d6ng thong qua cac ho~t
dQngvi moi truOng, cQng d6ng va xa hQi.

Cong ty Iuon thS hi~n trach nhi~m cao dBi v6i cQng d6ng thong qua cac ho~t
dQngvi moi tmoog, cQng dang va xa hQi.

2. Dtinh giti cua Hpi tlang qulin tri vJ hOfJttlpng cua Ban Gitim tlac cong
tylAssessment of Board of Directors on Board of Management sperformance

IIDQT danh gia cao S1,l'n6 11,l'ctrong quan Iy diSu hanh, da tim mQi bi~n phap dS
tang cUOngngu&n doanh thu illho~t dQng sim xudt kinh doanb chinh va ho~t dQng
thu mua, gia cong, gop ph~n nang cao thu nh?P cho nguai lao d{>ngClla Ban DiSu
himh cling lanh d~o cac dan vi.

Ban DiSu hanh da thvc hi~n d~y du cac Nghj quySt, QuySt djnh cua D~i hQi
dang c6 dong va cua HQi d6ng quan tq Cong ty. Da phat huy nang 11,l'cva mang l~i t6i
da hi~u qua trong ho~t dQng san xudt kinh doanh cua Cong ty.

Trong qua trinh diSu hanh san xuit, Ban diSu hanh Cong ty da Iuon nh~ dugc
Sl,l' he; trg eua HQi d6ng quan tri. Cac bu6i -hQPgiao ban hang thang, HQi d6ng quan trj
cling da dugc mm d1,l'hQp dS tham gia gop y, chi d~o diSu hanh nhAm th1,l'chi~n t6t
cac chi tieu kS hoc;tchdugc giao.

Dinh kY hang quy, HQi d6ng quan tIi yeu c~u Ban diSu hanh bao cao kSt qua san
xwh kinh ,do~ trong quy va k8 hO(lch quy ti~p thea; ,TiSn d(i th\lc hi~n Nghj quy8t
Dc;tihQi dong co dong thuang nien, Nghj quyet HQi dong quan tIi quy tru6c; nhUng
thu~ lqi, kho khan, vuOng m~c va dS xu&ttrong qua trinh san xudt kinh doanh. Tren
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co sa bao cao va tinh hinh thirc tS, HQi d6ng quan tri d§:t6 chirc cuoc hop xem xet
danh gia va thong qua kSt qua hoat dQng trong Quy, chi dao thirc hien nhiing t6n tai,
trien khai cong viec moi bam sat voi Nghi quyet Dai hQi d6ng c6 dong thirong nien,

Trong nam, Ban diSu harm da:thuc hien bao cao, giai trinh, cong b6 thong tin vS
tinh hinh san xu§.tkinh doanh cua Cong ty mQt each d~y du, kip thai han, minh bach.
Ban diSu hanh d§:tuan thu cac yeu c~u vS trinh va xin y kiSn cac nQi dung thuoc tham
quyen quyet dinh cua HQi d6ng quan tri dinh ky va dQtxu§.t.

Ban diSu hanh va can bQ quan ly cac c§.pda thS hi~n trach nhi~m cao trong vi~c
thl,l'chi~n nhi~m V\l, d§:chu dQng xay dl,l'llgva thl,l'Chi~n cac phuong an san xu§.tkinh
doanh tuy thea tinh hinh thlJc tS nhfun d~t dugc kSt qua cao trong nam 2025.

3. Cacki hOflCh,ilinh huo-ng cua Hpi il6ng qulin trifPlans and orientations 0/
the Board 0/Directors

Buac sang nam 2026, tmac S1,1'diSn biSn phuc t~p cua kinh tS thS giro, tinh hinh
chiSn S1,1'gifra Nga, Ukraina va khu Vl,l'CTrung Dong, IIDQT da: cling Ban diSu hanh
xay dl,l'llgmvc tieu, chiSn lugc cv thS g6m tiSp 1\1cma rQng ho~t dQng san xu§.tkinh
doanh, khai thac dch Cl,l'Ccac ngu6n h,rc,v~t li~u nhfun nang cao kSt qua ho~t dQng.
. HQi d6ng Quan tri thl,l'chi~n nghiem ruc cong vi~c quan tri Cong ty thea dUng
cac quy dinh vS Quan tri Cong ty ap dVng cho cac cong ty d~i chung va DiSu l~, quy
chS Quan tri cua Cong ty. Cac thrum vien HDQT thl,l'chi~n nhi~m V\l va qUYSnh~
cua mQt thanh vien HDQT thea dUng DiSu l~, quy chS Quan tri cua Cong ty va Sl,l
phan cong cua Chu tich IIDQT m9t cach trung thlJc; tuan thu cac chufut ml,lchanh vi,
d~o duc nghS nghi~p cua thanh vien HDQT; luon hanh dQng vi qUYSn19i cua cong ty
va cac c6 dong cong ty.

Duy tri thuang xuyen lien wc chS d9 h<;>pdinh kY b~ng hinh thuc phli hgp.
Gieim sat, chi d~o bQmay qmln ly Cong ty thl,l'chi~n hoan thanh cac chi tieu ma

D~i hQid6ng c6 dong thuOng nien dua ra.
Chu tr<;>ngphat triSn ch§.t luqng ngu6n nhan 11,1'c,xay dl,l'llgmQt moi truang lam

vi~c nQi b9 than thi~n, an toan va nang cao 19i feh cho Nguai lao dQng. Tang cUOng
chinh sach dai ngQ, gift chan nhan tai, xay dl,l'llgngu6n nhan hrc quan 1yva lao d9ng
ch§.tluqng cao.

TriSn khai x§y dl,l'llgcvm cong nghi~p nhb nang cao hi~u qua su dVng dit
trong Cong ty.

ChuySn d6i cay tr6ng thea huang nong nghi~p Ung dVng cong ngh~ cao, dS nang
cao hi~u qua su dvng dit.

Thl,l'chi~n dS an tai co cftu Cong ty dS tang cUOngcong tac quan ly va su dvng
hi~u qua cac ngu6n ll,l'ctrong don vi.

HQi d6ng Quan tq hgp tac ch~t che vai Ban KiSm soat, dam bao cung dp tftt ca
clk tai li~u va thong tin dn thiSt, ton tr<;>ngtu cach khach quan dQc l~p. HQi dang
Quan tq t~o diSu ki~n t6t nhftt cho cac thanh vien Ban KiSm soat trong vi~c thl,l'chi~n
chuc nang va nhi~m vv cua minh va chi d~o, giam sat vi~c chin chinh, xu ly cac sai
ph9lll thea dS xu§.tcua Ban KiSm soat.

V. Qmin tri cong tylCorporate governance

-.e-

-~,
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I. H9i d6ng quan tri/Board of Directors
a) Thanh vien va ~O' cdu cua HQi dang quan tri/ Members and structure of the

Board of Directors: (danh sach thanh vien HQi dang quan tri, tY 1~sa hfru c6 phan co
quyen bieu quy8t va cac chirng khoan khac do cong ty phat hanh, neu ra thanh vien
dQCI~p va cac thanh vien khac; s6 hrong clnrc danh thanh vien HQi dang quan tri,
chtrc danh quan Iy do timg thanh vien HQi dang quan tri cua cong ty n~m gift tai cac
cong ty khac/f'Ihe list of members of the Board of Directors, ownershippercentages
of voting shares and other securities issued by the company, the list of independent
members and other members; the list of positions that a member of the Board of
Directors at the Company hold at other companies).
1. Ong Nguy~n Van Quang - Chii tich ImQT

Nam sinh: 1969

Trinh dQchuyen mon: Cir nhan Kinh t@.
Trinh dQIy luan chinh tri: Cao cdp.
Trinh dQtin hoc : A
Trinh dQngoai ngu : B (Anh van).
S6 CP sa hiru: 0 CP chiem tY 1~:0%.
S6 CP dai dien v6n T~p doan tai Cong ty: 15.103.311 CP chiem tY Ie:

50% t6ng s6 c6 ph§n co quyen biSu quy@t. .

Ngay b~t d~u la thanh vien lIDQT Cong ty CP cao su Hoa Binh: 25/4/2019.

2. Ong Nguy~n Chon CU'{rng- Thanh vien HDQT
Nam sinh: 1979

Trinh dQchuyen mon: Cli nhan kinh tS.
Trinh dQ ly lu~ chinh tri: Trung cdp.
Trinh dQtin h9C : B
Trinh dQngo~i ngu : B (Anh van)
S6 CP sa hilu 1d~i di~n: 0 CP chiSm tY l~: 0%.
Ngay b~t d~u la thanh vien HBQT Cong ty CP cao su Hoa Binh: 26/6/2025.

3. Ong BiIi PhU'<YcTien - Thanh vien o{}cl,p ImQT.
Nam sinh: 1956

Trinh dQchuyen mon: Cli nhan kinh tS.
Trinh dQIy IU?n chinh tri: Cao cdp.
Trinh dQtin b9c : A

Trinh dQngo~i ngu : A (Anh van).
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S6 CP sa hfru 1dai dien: 0 CP chiSm tY 1~:0%.

Ngay bit dAula thanh vien lIDQT Cong ty CP cao su Hoa Binh: 24/6/2021.

4. Ong Vo Van Tufin - Thanh vien HBQT.

Narn sinh : 1966.

Trinh d(>chuyen mon: Ky str xfiy dung - ell nhan kinh tS.

Trinh d9 ly luan chinh hi: Trung c~p.

Trinh d9 tin hoc :B.
Trinh d(>ngoai ngir :A (Anh van).

86 CP sa hfru: 1.000 CP chiSm cy-l~: 0,003%.

S6 CP dai dien von Tap doan tai C6ng ty: 1.528.689 CP chiem 15' l~: 5,06%
t6ng s6 c6 phan co quyen biSu quyet,

Ngay bit dAula thanh vien lIDQT Cong ty CP cao su Hoa Binh: 29/5/2020.

5. Ong Nguy~n Hoang Nam - Thanh vien IIDQT.

Nam sinh: 1974.

Trinh d(>chuyen men: Cir nhan Kinh tS; Cu nhan Luat,

Trinh d9ly luan chinh hi: Sa c~p.

Trinh d(>tin hoc : B.

Trinh d9 ngoai ngfr : B (Anh van).

86 CP sa hfru 1dai dien: 0 CP chiem 15' l~: 0%.

Ngay bit dAula thanh vien lIDQT Cong ty CP cao su Hoa Binh: 12/4/2012.

b) Cac tieu ban thuoc H9i d6ng quan tri/the committees of the Board of
Directors: (Li~t ke cac tiSu ban thu9c H9i d6ng qUlintIi va th3nh vien trong timg tiSu
ban/The list of the subcommittees of the Board of Directors and list of members of
each subcommittee).

H(>id6ng quan tri cong ty khong th3nh l~p cae TiSu Ban; co phan cong trach
nhi~m cho cac th8.nhvien nhu sau:

b.1) Gng Nguy€n Van Quang - Chu tich H9i d6ng quan hi
- Chiu tnich nhi~Ill chung tru6c phap lu~t va T~p doan Cong nghi~p Cao su Vi~t

Nam v@mQi ho~t d9ng cua Cong ty c6 phArr cao su Hoa Binh thea Lu~t Doanh
nghi~p, Lu~t ChUng khoan, cac Lu~t khac co lien quan, DiSu l~ t6 chuc va ho~t d9ng
cua Cong ty va cac quy chS, quy diM n9i b9 cua Cong ty;

- Chi d:;tochung toan b9 ho~t d9ng san xu~t kinh doanh cua Cong ty;

- Chiu trach nhi~m chi d~o xay dvng chiSn luge phat triSn Cong ty, cae kS ho~ch
dai h~, trung h~, kS ho~ch san xu&tkinh doanh hang nam;

-
}I

N
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- Quyet dinh cac chu tnrong diu tu, cac du an diu ttl cua Cong ty, phuong an t6
clnrc b(>may san xu~t kinh doanh cua Cong ty theo Nghi quyet cua Hoi d6ng quan tri
Cong ty;

- Quyet dinh va chiu trach nhiem cong tac quy hoach, b6 tri, dao tao nguon nhan
lire va cong tac can b(>cua Cong ty;

- Tnrc tiSp quyet dinh cac v~n dS thuoc th~m quyen cua Chu tich H(>id6ng quan
tri theo Dieu l~ t6 chirc va heat dong cua Cong ty, Quy chS quan tri n(>ib(>, Quy chS
t6 chirc va hoat d(>ngcua Hoi d6ng quan tri Cong ty va cac van ban khac co lien
quan;

- Nguoi dai dien Phu trach chung nhom ngiroi dai di~n phin v6n T~p doan t~i
cong ty.

b.2) Dng Nguy@nChan Cuang - Thanh vien H(>id6ng quan tti:
- Chiu trach nhi~m truac phap l~t va T~p doan Cong nghi~p Cao su Vi~t Nam

vS m9i ho~t d(>ngcua Cong ty theo Lu~t Doanh nghi~p, DiSu l~ t6 chuc va ho~t d9ng
cua COhg ty, cac quy chS, quy dinh n(>ib(>cua Cong ty;

- Cling Chu tich H(>id6ng quan tti xay d\Illg chi@nlugc phat triSn Cong ty, cac
kS ho~ch dai h~, trung h~, kS ho~ch san xuit kinh doanh hang nam;

- Chl d~o, giam sat va chiu trach nhi~m truac H(>id6ng quan tri cac ho~t d(>ng
vS tai chinh, Lao d(>ngtiSn luang cua Cong ty;

- Ph6i hgp vai Ban ki@msoat, ki@msmit n(>ib(>giai quyst va kh~c ph\lc cac t6n
t~i cua cong ty;

- Theo doi, giam sat cong tac san xu~t kinh doanh cong ty; cac d\I an diu tu cua
Cong ty ra ben ngoai; danh gia trach nhi~m ngum d~i di~n phin v6n cong ty t~i cac
doanh nghi~p dugc phan cong hang nam;

- Tham gia xay d\Illg va h6 trg th\Ic hi~n cong tac d6i mai va phat triSn doanh
nghi~p;

- Cling vOi Chu tich H(>id6ng quan tti th\IC hi~n cac bao cao ho~t d(>ngcua
nguai d~i di~n v6n T?p doan dinh k:Y ho~c theo yeu ciu cua Lanh d~o T~p doan;

- Th\Ic hi~n cac nhi~m V\l khac theo phan cong cua Chu tich H(>id6ng quan tIi.

- Theo doi va chi d~o th\IC hi~n cong tac quan ly c6 dong, cong b6 thong tin
dam bao cac quy chS eua Cong ty va cac quy dinh khac co lien quan;

- Cling vai Chu tich H(>id6ng quan tri th\Ic hi~n cac bao cao ho~t d(>ngcua
nguai d~i di~n v6n T~p doan din}1k:Y ho~c theo yeu ciu cua Lanh d~o T~p doan.

- Th\Ic hi~n cac nhi~m V\l khac theo phan cong cua Chu tich H(>id6ng quan trio
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b.3) Ong Vo Van Tuan - Thanh. vien H9i dang quan tri

- Chiu trach nhiem tnroc phap lu~t va Tap dean Cong nghiep Cao su Viet Nam
vS moi hoat dong ella Cong ty thea Luat Doanh nghiep, DiSu l~ t6 chirc va hoat dong
cua Cong ty, cac quy che, quy dinh noi b9 ella Cong ty;

- Tham rmru xay dung kS hoach, chien hrc phat trien Cong ty, chi dao ban dieu
hanh triSn khai cac dir an diu tu cua Cong ty; phuong an t6 clnrc b9 may va t6 chirc
thuc hien cac kS hoach san xuat kinh doanh hang thang, quy, nam ella Cong ty theo
Nghi quyet cua H9i dang quan tri;

- Chiu trach nhiem hoach dinh va xay dung chien luge phat triSn thuong hieu
Cong ty, phat trien thi tnrong, quang cao, liSp thi va truySn thong cae san phfun va
djch V\l eua Cong ty;

- Thve hi~n them nhi~m Vl,l cong tac kiSm toan nQib9 ella Cong ty;

- Tham mUll va chi d~o ban diSu hanh thvc hi~n eong tae quan ly c6 dong, eong
b6 thong tin dam bao cae quy ehS cua Cong ty va cae quy dinh khae co lien quan;

- Chiu traeh nhi~m truae H9i d6ng quan tri eong tae phM triSn bSn vfrng; cong
tae d6i mm va ehuYSnd6i s6; cong tac thi dua, khen thuOng;

- Chi d~o va chiu traeh nhi~m truae HQi d6ng quan tIi vS vi~c t6 ehue thve hi~n
cae dv an, hqp d6ng hqp tac kinh doanh vai cae d6i tao ben ngoai; eong tac san xuat
ella nha may ehS biSn; quan ly dat dai tOM Cong ty;

- Chi d~o xay d\ffig mai, diSu chinh cae n9i quy, quy ehS, quy dinh quan tri nQi
bQthuQe thfun quySn ella D~i hQi e6 dong va HQi d6ng quan tri;

- Theo d5i, giam sat, danh gia hi~u qua suat diu tu thea quy dinh ella T~p doan;
e6 dS xuat cae phuong an, giai phap C\l thS cho HQi d6ng quan tIi vS cong tac quan ly
XDCB·,

-5

H

- DS xuat xay d\ffig, quy ho~ch, b6 tri, dao t~o ngu6n nhan Ivc va ki~n toan bQ
may diSu hanh cua Cong ty;

- Can cu van Nghi quYSt cua H9i d6ng quan tri, thay m~t Chll tjch HQi d6ng
quan tri kY cae van ban tiSp thea lam can ell dS thvc hi~n / trinh Lanh d~o T~p doan
xem xet thoa thu~n nhu: Bao cao tai chinh, Cong tac lao Q9ng tiSn luang, thi dua
khen thuOng, dau gia va ban thanh ly TSCD, ...;

- Thvc hi~n cac nhi~m V\l khac thea phan cong ella Chu tich H9i d6ng quan trio

b.4) Ong NguySn Hoang Nam - Thanh vien H9i d6ng quan tri
- Chiu tnich nhi~m truac phap lu~t vS mQi ho~t d9ng cua Cong ty thea Lu~t

Doanh nghi~p, DiSu l~ t6 ehue va ho~t dQng ella Cong ty, cae quy chS, quy dinh n9i
b9 cua Cong ty;
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_Tham gia xay dung chien luoc phat trien Cong ty, cac k~ hoach dai han, trung
han va k~ hoach san xuat kinh doanh hang nam;

_ Tham gia xay dung chi~n hrcc phat triSn thuong hieu Cong ty, phat trien thi
tnrong;

_ Tham gia xuc ti@nva keu goi d§.unr cac Du an, hop d6ng hop tac kinh doanh
voi cac d6i tac ben ngoai;

_ Tham gia vS Iinh VVC khoa hoc cong nghe : cong nghiep ling dung, cac (rug
d\111gkhoa hoc cong ngh~ hieu qua d6i voi cay cao su va cac loai cay tr6ng khac;

_Thuc hien cac nhiem vu khac thea pharr cong cua Chu tich HQid6ng quan trio

b.5) Ong Bui Phuoc Tien - Thanh vien dQcl~p HQi d6ng quan tri

_ Chiu trach nhiem tnroc phap luat v@moi hoat dQng cua Cong ty thea Lu~t
Doanh nghi~p, BiSu l~ t6 chuc va hO<;l.tdQng cua Cong ty, cae quy ch~, quy diM nQi
bQcua Cong ty;

- Tham gia xay dvng chi~n lugc phat triSn Cong ty, cac k~ hO<;l.chdai h<;tn,trung
hl;illva k~ hO<;l.ehsan xu~t kinh doanh hang narn;

- Giam sat hO<;l.tdQng san xu~t kinh doanh cua Cong ty;
- Giim sat hO<;l.tdQngvS tai chinh, lao dQng, tiSn luong, tiSn thu6ng hang nam.
- Tham gia xay d\IDg chi~n lugc phat triSn thuang hi~u Cong ty, phat triSn thi

truOng, keu gQi d§.u ill, quang cao, ti~p thi va truySn thong cac san ph~m va dich V\l
cua Cong ty;

- Chiu trach nhi~m thea doi rna chUng khoan HRC cua Cong ty, dS xu~t vi~c
mua, ban c6 phi~u quy, mua ban c6 phi~u t<;l.icac doanh nghi~p khac;

- Bao ho~t dQng cua thanh vietl dQc l~p HQi d6ng quan tri thea dUng quy dinh
cua Phap lu~t;

- Theo doi va chi d~o thvc hi~n cong tac quan ly c6 dong, cong b6 thong tin dam
bao cac quy ch~ cua Cong ty va cae quy diM khac co lien quan.

c) HO<;l.tdQng cua HQi d6ng quan triJActivitiesof the Board of Directors: danh
gia hO<;l.tdQng cua HQi d6ng quan tri, neu C\l thS s6 lUQllg cac cUQchQPHQi d6ng
quan trt, nQi dung va k~t qua cua cac cUQchQp/Assessing activities of the Board of
Directors and specifying the number of Board of Directors meetings, their contents
and results.

- Trong nam 2025 HBQT da chi d<;l.othvc hi~n nghiem ruc ch~ dQBao cao tai
chinh quy va nam thea quy dinh, C\l thS:

+Bao cao tai chlnh quy IV nam 2024;

+Bao cao tai chinh kiSm toan nam 2024;

+Bao cao tai crunh hang quy : quy I - quy IT- quy III naID2025;
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+ Soat xet Bao cao tai chinh 6 thang d~u nam 2025.

- Hoi d6ng quan tri cong ty t6 chirc h9P dinh ky quy dS thong qua bao cao kSt
qua san xuit kinh doanh trong quy va thong nhit mot s6 chi tieu kS hoach quy sau dS
chi dao Ban diSu hanh t6 clnrc thuc hien dat hieu qua.

- H9i d6ng quan tri dffban bac, thong nhit phe duyet gia han han mire vay v6n
ngan hang dS phuc VV san xuit kinh doanh.

- Chu tich va cac thanh vien HDQT tham du cac cuoc h9P giao ban hang thang
do T6ng Giam d6c cong ty t6 chirc, ngoai ra, tuy thea nhu c~u cip thiet, Chu tich HQi
d6ng quan tri cling cac thanh vien t6 chirc h9P voi cac can bq chu ch6t cua Cong ty.
Thong qua cac cuoc h9P giao ban va cac cUQch9P bit thuang HQi d6ng quan tri d§:
dong gop y kiSn vS kS ho~ch san xu&!kinh doanh, cong vi~c diSu hanh cua T6ng
Giam d6c va cac can bQquan Iy cong ty.

Cae eupe hfJp eua Hpi dang QUlin trj:

Trong nam 2025, HQi d6ng quan tri cong ty dfft6 chuc h9P dinh kY hang quy 04
l~n; t6 chuc liy y kiSn cac thanh vien bfuJ.gvan ban 41 lk.

Tang hgp cae Icy hQpH9i dang qmin tri nam 2025 nhrr sau :

Stt
No.

100%

100%

S6 bu6i h9P HDQT Ty 1~tham
Thanh vien HDQT 1Board N btham dV/. du hopi., um er of meenngs ..

of Dzrector member . d d b B d Attendance
atten e y oar rate

oi_Directors

Ly do khong
tham dg

h9pIReasons for
absence

,.".
'. (.~

1 ang NguySn Van Quang 4/4

2 Ong NguySn Chan Cuemg 4/4 100%

3 ang Vo Van Tuftn 4/4 100%

4 Ong Bui Phuac Tien 4/4 100%

5 ang NguySn Hoang Nam 4/4

d) Ho~t dqng cua thanh vien HQi d6ng quan tri dQc l~pl Activities of the Board of
Directors independent members. Ho~t dQng cua cac tiSu ban trong HQi d6ng quan
tri/Activities of the Board of Directors' subcommittees: (danh gia ho~t dQng cua cac
tiSu ban thuQc HQi d6ng quan tri, neu C\l thS s6 lUQllgcac cUQch9P cua timg tiSu ban,
nQi dung va kSt qua cua cac cUQch9PlAssessing activities of the subcommittees of the
Board of Directors, specifYing the number of meetings of each subcommittee, their
contents and results).

Thanh vien HQi d6ng quan tri dQc l~p ho~t d9ng thea sv pharr cong trong Hqi
d:6ng quan tri, giam sat tinh hinh lao dqng, luang, thuang, llnh V\IC kinh doanh, theo
doi thi truang chUng khoan.
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Thanh vien HQi d6ng quan tri dQCl~p danh gia lIDQT dang heat dong 6n dinh
va hieu qua. Cac Thanh vien dSu co trach nhiem va luon tich eire tim hieu vS cac heat
dQng'Cong ty. lIDQT xem xet dn trong nhimg luon thS hien su ling hQcac dS xuat,
giai phap cua T6ng Giam d6c dS tao diSu kien cho cong ty phat trien,

KSt qua heat dQng san xuat kinh doanh nam 2025, virot so voi Nghi quyet dai
hQi d6ng c6 dong thirong nien thong qua, thS hien nang lire cua Ban diSu hanh va c6
gang cua toan the Ngiroi lao dQng,mac du gap nhieu kho khan vS thieu nguon hrc lao
dQng, chi phi Uri yay cao, ... nhirng vk hoan thanh vtrot mire kS ho~ch. lIDQT da
danh gia cao tinh thftn trach nhi~m va nl>Ivc cao dQ cua Ngum lao dQng gop ph§.n
hoan th8.n.hvugt muc cac mvc tieu kinh doanh nam 2025. D6ng thai thvc hi~n dAydu
cac yeu cAucua DlIDCD va lIDQT dua ra trong nam.

Thanh vien lIDQT dQc l~p danh gia cao sv ung hQ cua I-IDQT vS sv quan tam
dSn 19i ich cua Ngum lao dQng trong cong ty, d~c bi~t la nhfing ngum lao dQngngoai
tinh. Trong diSu ki~n cong ty dang ho~t d{>ngco hi~u qua cao, dS nghi HDQT tiSp tl)c
ling hQ vi~c xay dvng chinh sach luang, thuemg, dai ngQ phil hqp vai quy mo va vi
thS cua cong ty. Dam bao muc thu nh~p binh quan cao han muc thu nh~p cua thi
truang de duy tri va b6 sung dQi ngli Ban diSu hanh, Nguai lao dQng co nang lvc vi
mvc tieu phat trien dai h~ va bSn vfing.

Vai tro Thanh vien lIDQT d9C l~p dUQcton tr<;mgva dUQcphan cong giiun sat
ho~t dQng vS tai chinh, lao dQng, tiSn luang, thuemg de co tiSng noi dQc l~p trong cac
ho~t dQng cua lIDQT cling nhu gop y trong cac vk dS lien quan dSn lanh VVCnay
cua cong ty.

e) Danh sach cac th8.n.hvien HQi d6ng quan tri co chUng chi dao t~o vS quan tri
cong ty. Danh sach cac th8.n.hvien HQi d6ng quan tri tham gia cac chuang trinh vS
quan tIi cong ty trong nfunlthe list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs in the year.

lIDQT cilng da b6 tn Thu kY va ngum phv trach Quan tri Cong ty tham gia cac
bu6i t~p huk vS Quan tri Cong ty do Uy ban chUng khoan Nha nuac, Sa Giao dich
TP. HCM t6 chuc.

2. Ban Kiim soat/ Uy ban /dim toan /Board of Supervisors/Audit Committee

a) Thanh vien va co cau cua Ban kiSm soat! Uy ban kiem toan/Members and
structure of the Board of Supervisors/ Audit Committee: (danh sach thanh vien Ban
kiem soat, 1)' l~ so hCiu c6 phftn co quYSn bieu quySt va cac chUng khoan khac do
cong ty phat hanhlThe list of members of the Board of Supervisors, ownership
percentages of voting shares and other securities issued by the company).
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Thanh phful Ban kiem soat : g6m 03 nguoi,

1. Ong Tr~n Minh DQi - l'ruo-ng Ban Ki~m soat

2.1. Ong Tr~n Minh DQ'i- Tnrong Ban KiSm soat Cong ty.
Nam sinh: 1967.

Trinh d9 chuyen mon: Ctr man tai chinh - KS toano
Trinh d9 ly luan chinh tri: Cao c~p.
Trinh d9 tin h9C : B.

Trinh d9 ngoai ngir : B (Anh van).

S6 CP sa hiru: 50 CP, chiem tY l~: 0,000%.

Ngay b~t d~u lathanh vien BKS Cong ty CP cao su Hoa Binh: 25/4/2019.
2. Ong Hoang QuBc Hung - Thanh vien Ban Ki~m soat

Nam sinh : 1990.

Trinh d9 chuyen mon: Thac SIKinh tS.

Trinh d9 ly luan chinh tri: Trung c~p.
Trinh d9 tin h9C :B.
Trinh d9 ngoai ngir : B (Anh van).

S6 CP sa hfru: 0 CP chiem tY l~: 0%.

Ngay b~t d~u la thanh vien BKS Cong ty CP cao su Hoa Binh: 20/5/2020.
3. BaHuynh Th] NgQc Thu - Thanh vien Ban Ki~m scat

Nam : 1982.
Trinh d9 chuyen mon: Cu nhan Ngoai ngfr - Trung c~p KS toano
Trinh d9 I;' Iuan chinh tIi: Sa c~p.

Trinh d9 tin h9C : B.

Trinh dQngo~i ngu : CUnhan (Anh van).

S6 CP sa hfru: 0 CP chiSm tY l~: 0%.

Ngay b~t d~u la thaM vien BKS Cong ty CP cao su Roa Binh: 201512020.

:::
".,,,

b) Ro~t d9ng cua Ban kiSm soatl -Oyban kiSm toan! Activities of the Board of
Supervisors) Audit Committee: (danh gia ho~t d9ng cua Ban kiSm soat! -Oyban kiSm
toan, neu C\l thS s6 luqng cac cUQch9P cua Ban kiSm soatl -Oyban kiSm toan, n9i
dung va kSt qua cua cac cUQch9p/Assessing activities of the Board of Supervisors/
Audit Committee, specifying the number of Board of Supervisors '/ Audit Committee's
meetings, their contents and results).
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b.l) Cac bu8i h9P ella Ban Ki~m soat:

Ly do khong
tham dVh9P
Reasons for
absence

Thanh vien BKSI Uy
ban KiSm toan

Members of Board of
Supervisors/

A udit Committee

100%

S6 buci h9P
tham du

Number of
meetings
attended

Ty 1~~iSu
quyet
Voting
rate

Ty l~ tham
du h9P

Attendance
rate

Stt I

No.

I 1

4/4

Ong Tr§n Minh Dqi. 4/4 100% 100%

4/4 100% 100%
2 Ong Hoang Qu6e Hung

100%
3 tHuynh Thi Ngoc Thu

b.2) Danh ghi hoat d{>ngella Ban ki~m soat
_Giam sat heat dQng ciia HQi d6ng quan tri, Ban di@uhanh trong viec trien khai

Nghi quyet Dai hQi d6ng c6 dong; xem xet tinh phu hop cua cac quyet dinh cua HQi
d6ng quan tri, Ban di@uhanh; kiem soat trinh tu, thu tuc ban hanh cac nQi quy, quy
dinh, van ban cua Gong ty.

_KiSm tra cac chimg illkS toan v@tinh hop phap, hop 1yva hop l~; kiem soat
S\Ituan thu cac chS dQ chinh sach hien hanh; thfun dinh Bao cao tai chinh hang quy,
Bao d.o tii chinh nam 2025 truac va sau kiSm toano

Bao eao ella Ban Ki~m smit
Qua thfun tra tUng nQi dung trong cac Bao cao tai chinh, xem xet Bao cao kiSm

toan do Gong ty TNFlli KiSm tom va Dinh gia qu6c tS CIAV) phat hinh, kSt hgp vai
kSt qua kiSm tra, giam sat trong nam 2025, Ban kiSm soat th6ng nh§.t vai Bao cao
kiSm toan dQc l~p cua Gong ty TNHH KiSm toan vi Dinh gia qu6e tS CIAV) d6i vai
Bao cao tii chinh nam 2025 cua Gong ty GP Cao su Hoa Binh.

_Vi~c l~p va luau chuySn, su dl,lIlgva bao quan cac Bao cac tai chinh, chUng ill
k@toan dam bao tinh hgp phap, hgp l~; vi~c l~p, ghi chep, su d\ll1gva bao qUIDs6
sach k@toan d~y du, kip thm va dUng m§.u biSu quy dinh cua ch@dQ k@toan hi~n
hanh.

ThAm dinh Bao eao k~t qua kinh doanh nam 2025:
Ban KiSm soat nh§.t tri vai cac chi tieu trong bao cao kSt qua kinh doanh nam

2025 cua HQid6ng Quan trio
M~c dli con g~p nhi@ukh6 khan trong san xu§.t kinh doanh nhung Cong ty da

th\Ic hi~n vugt muc chi tieu k@ho~ch dS ra, th\IChi~n d~y du ngma V1,l vai Nha nuac,
dam bao vi~c lam va thu nh~p 6n dinh cho ngum lao dQng.

ThAm dinh cong tae quan ly, di~u hanh eua H{>id8ng quan tri nam 2025

HQi d6ng quan tn, Ban T6ng Giam d6c dii thvc thi dUng quy@nhc;tnva nghla V1,l



37

voi tinh thfu! trach nhiem cao, vi 19i ich hop phap cua Cong ty va c6 dong. H9i dong
quan tri da bam sat cac muc tieu, nghi quyet Dai h9i d6ng 06 dong dS trien khai cac
nhiem vu cu thS, cac nghi quyet cua H9i d6ng quan tri phu hop voi Luat doanh
nghiep, Luat clurng khoan va tuan thu phap lu~t, diSu 1~Cong ty. Ban T6ng Giam d6c
dill cir nghi quyet, quyet dinh cua H9i d6ng quan tri trien khai nhiem vu mot each kip
thoi va co nhirng irng xu linh hoat dS dat diroc kSt qua t6t nhat, Trong nam, Ban T6ng
Giani d6c da thanh l~p cac T6 kiem tra, giam sat thirc hien san hrong, chit hrong san
pham, ch£t hrong vuon d.y xay dvng co ban t~i cac D9i san xuit dS qua do thiy dugc
nhiing t6n t~i va h~ chS trong cong tac quan 1y diSu hanh san xuit cua dan vi va co
nhUng kiSn nghi, bi~n phap kip thai nhfun phong ngira, kh~c phgc khiSm khuySt dS
cac dan vi cUngnhu tom h~ th6ng phat triSn m9t cach bSn viing.

v~vi~c tuan tbil cac quy dinb clla pbap Iu~t trong quan Iy, miu hanb:
* Cong tac d~u tll':

Vi~c gop v6n van cac Cong ty dugc thvc hi~n dUng quy dinh vS gop v6n d~u tu
t~i doanh nghi~p khac. Cong ty dang co kS ho~ch thoai v6n t~i cac dv an ngoai
nganh.

* Ch~ dQ bao cao:

Cong ty da chip hanh t6t quy diM vS cong b6 thong tin d6i vai Cong ty niem
ySt. Bao cao tai chinh, Bao cao quan tri, Bao cao thuang nien dugc cong b6 kip thai,
dang tai d~y du tren website Cong ty, t~o diSu ki~n cung c~p thong tin chinh th6ng
cho c6 dong, nha d~u tu.

* Vi~c ban hanb cac quy cb~, quy dinh nQi bQ:

Vi~c ban hanh cao quy ch@,quy dinh n9i b9 dugc thvc hi~n ch~t che, ck tr9ng
tren co sa thvc tiSn doanh nghi~p va phil hqp vai quy dinh cua phap lu~t. Thong qua
cac y ki@ndong gop van dv thao da phat huy dugc tri tu~ t~p thS, do do cac quy diM
khi ban hanh co tinh kha thi ca~, thvc Sl! la cong c\l hfru hi~u phgc V\l cong tac quan
1y,diSu hanh.

3. Cac giao djch, thu lao va cac khoiin l(li ich cua Hpi dang quiin trj, Ban
giam dBc va Ban kiim soatl Uy ban kiim toanlTransactions, remunerations and
benefits of the Board of Directors, Board of Management and Board of
Supervisors/ Audit Committee

a) Luang, thuang, thil lao, cac khoan 19i ich/Salary, rewards, remuneration and
benefits; (Luang, thuang, thil lao, cac khoan 19i lch khac va chi phi cho tUng thanh
vien H9i d6ng quan tri, thanh vien Ban kiSm soat/ Uy ban kiSm toan, Giam d6c ho~c
T6ng Giam d6c va cac can b9 quan lY. Gia tIi cac khoan thil lao, 19i lch va chi phi
nay phai dugc cong b6 chi ti@tcho tUng ngum, ghi r5 s6 tiSn C\l thS. Cac khoan 19i
lch phi v~t ch§.t ho~c ca.c khoan 1<;Yilch chua thSlkhong thS 1m;mghoa bkg tiSn ck
dugc li~t ke va giai trinh d~y dti/ Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors) the Board of Supervisors/
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Audit Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
Nonmaterial benefits which have not beenlcannot be quantified by cash shall be
listed and explained}.

_Can ell Nghi quyet cua Dai hoi d6ng thirong nien ngay 26/6/2025, kS hoach chi
tra thu lao cua Hoi d6ng quan tri, Ban kiSm soat Cong ty va bi;>phan giup viec nam
2025 1a 162.0'0'0'.0'0'0' d6ng.

HQi d6ng quan tri quyet dinh chi nhir sau:

Thir lao HQi dang quan tr] :

Trong do:
+Ong Nguy~n Van Quang - CT.HDQT

+Ong Tr§n Kh~c Chung - TV.HDQT:

+Ong Nguyen Chon CUOng- TV.HDQT

+ Ong Nguyen Hoang Nam - TV. HDQT

+Ong Bill Phuoc Tien - TV. HDQT:

BQ ph~n giup vi~c :
Thu lao Ban Ki~m soat :

Trong do:
+Ong Hoang Quoc Hung - TV. Ban KiSm soat:

+Ba Huynh Thi Ngoc Thu - TV. Ban KiSm scat:

TAng cQng
Ti~n lurrng ngU'01 quan ly chuyen trach:

10'8.0'0'0'.0'0'0' d6ng

36.000.000 d6ng

12.000.000 d6ng

12.000.000 d6ng

24.000.000 d6ng

24.000.000 d6ng

18.00'0'.0'0'0' dang
36.0'0'0'.0'0'0' d6ng

18.000.000 d6ng

18.000.000 d6ng

: 162.0'0'0'.0'0'0' d6ng

.
HQ va ten Chirc danh Ti~n IU'O'ng Ghi chu

NguySn Chon CUOng TGD 443.688.000

ve Van Tuan TV.HDQT 302.600.000

Vil Quang Khiii P.TGD 431.812.000

Tr§n Minh Dgi TWOngBKS 300.600.000

Nguyen Thi KiSu Di~m Anh KS toan truOng 40.200.000 (20/11)
CQng 1.518.90'0'.0'0'0'

DVT : trieu d6ng

b) Giao dich c6 phiSu cua ngum ni;>i bQ/Share transactions by internal
shareholders: (Thong tin vS cac giao dich c6 phiSu cua cac thanh vien Hi;>id6ng quan
tri, thanh vien Ban kiSm soat! Uy ban kiSm toan, Giam d6c (T6ng Gifun d6c), KS
toan truOng, cac can bi;>quan Iy, Thu leY cong ty, c6 dong Ian va nhUng nguai lien
quan tm cac d6i tuqng n6i trenllnformation about share transactions of members of
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Board of Directors, members of the Board of Supervisors/ Audit Committee,Director
(General Director), Chief Accountant, the company's managers, secretaries, major
shareholders and their affiliatedpersons).

- Giao dich c6 phieu cua c6 dong noi bQ : Khong.
- Giao dich c6 phieu cua nguoi lien quan : Khong.
c) Hop d6ng hoac giao dich voi ngiroi nQi bQ/ Contracts or transactions with

internal shareholders: Thong tin vS hop dong, hoac giao dich da duoc kY kSt ho~c dii
duoc thuc hien trong nam voi cong ty, cac cong ty con, caccong ty rna cong ty nb
quyen kiem soat cua thanh vien HQid6ng quan tri, thanh vien Ban kiem scat/ Uy ban
kiSrn toan, Giam d6c (T6ng Giam d6c), cac can bQquan If va nhfmg ngiroi lien quan
toi cac d6i nrong noi treniInformation about the contracts, or transactions signed or
executed in theyear by the members of the Board of Directors, Board of Supervisors/
Audit Committee,Director (GeneralDirector), managers and affiliatedpersons with
the Company, subsidiaries, and other companies in which the Company holds the

tr I . htcon o rig.
Ten Cong ty Ghi tr] giao

dich (dBng)
1. Giao dich ban thanh phim
1.1. Cong ty CP Xu~t kh~u eao su VRG Nh~t Ban 3.364.704.000
1.2. T~p dean cong nghiep cao su Vi~t Nam ~ Cong ty c6 ph§n 5.612.544.000
2. Doanb thu hoat dong tai chinb
2.1. Cong ty c6 ph§n xay d\Illg Dfmg Nai 159.999.600
2.2. Cong ty c6 ph§n cao su Vi~t Lao 11.605.899.864

, 2.3. Cong ty c6 ph§n cao su Ba Ria - Kampong Thorn 9.355.600.000
3. Mua hang boa, dich vu
3.2. Vi~n Nghien cUu cao su Vi~t Nam 280.276.000
3.3. TrungTam YtS cao su Vi~tNam 180.800.000
3.4. Cong ty C6 ph§n Cao su Ba Ria 1.488.463.200
3.5. Cong ty TNlll-I Temg Cong ty Cao su D6ng Nai 18.280.080

d) Danh gia vi~c th\Ic hi~n cac quy dinh vS quan tIi cong ty/Assessing the
Implementation of regulations on corporate governance: (Neu r6 nhfrng nQi dung
chua th\Ic hi~n dugc thea quy diM phap lu~t vS quan tri cong ty. Nguyen nharr, giai
phap va kS ho~ch khiic phl,l.c/kSho?ch tang cUCmghi~u qua trong ho?t dQng quan tri
cong ty/Specifying the contents which have not been implemented in accordance with
the laws on corporate governance, specifying reasons and solutions to improve the
efficiency of corporategovernance).

Cong ty dii th\IC hi~n t6t vi~c quan tri Cong ty. Dii ban h3.nh Di@uI~, Quy chS
ho?t dQng cua HQi d6ng quan tri Cong ty; Quy chS nQi b¢ v@quan tri Cong ty thea
dUng quy dinh cua Phap lu~t.

£)~i hQi dang c6 dong thuCmg nien nam 2025, dii dugc t6 chilc dung thea quy
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dinh cua Phap luat va DiSu l~ Cong ty. Cac cuoc h9P cua HQi ~6ng quan tri tr?ng
nam duoc t6 chirc dung thea trinh tv, thu 1\1cthea quy dinh tai Dieu l~ va Quy che da
ban hanh.

Viec cong b6 thong tin tren thi tnrong chimg khoan da duoc thuc hien mot each
d~y du va kip thai han thea quy dinh.

Cac giao dich cua nguoi nQi bQ, nguoi co lien quan dSn nguoi noi bQ Cong ty
duoc ghi nhan va thong tin d~y du tren thi tnrong chimg khoan.

VI. Bao cao tai chinhl Financial statements
1. Y kiin /dim todn/Auditor's opinions
Y kien cua Cong ty TNHH kiem toan va Dinh gia qu6c tS - Don vi kiSm toan

dQc l?p nhu sau:
Theo y kiin chung toi, Bdo cdo tai chinh dii phizn anh trung thlfc va h!fp ly,

tren cae khia c~nh tr(Jngyiu tinh hinh tai chinh cua Cong ty t~i ngay 31/12/2025,
ciing nhu kit quiz ho~t apng kinh doanh va rinh hinh luu chuyin ti2n ti cho nam
tai chinh kit thuc cung ngay, phu h!fp vOlcae Chuan mlfc ki loan Viit Nam, Chi
dv ki toan doanh nghiip Viit Nam va cac quy ajnh phap Iy co lien quan din vi?c
[{ipva trinh bay Bao cao tai chinh.

2. Bao cao tat chfnh aU(Jclddm toan/Audited financial statements (Bao cao tai
chinh nam da duQ'ckiSm toan bao g6m: Bang can d6i kS toan; Bao cao kSt qua h09-t
dQngkinh doanh;, Bao cao luu chuySn tiSn t~;Ban thuyst minh Bao cao tai chinh thea
quy diM phap lu?t vS kS toan va kiSm toano TruOng hgp thea quy diM phap lu?t v@
kS toan va kiSm toan, cong ty phai l~p Bao cao tai chinh hgp nh§.t ho~c Bao cao tm
chinh t6ng hgp thi Bao cao tai chinh trinh bay trong Bao cao thuOng nien la.Bao cao
tai chinh hgp nh§.t ho~c Bao cao tai crunh t6ng hgp d6ng thm neu dia chi cong b6,
cung c§.p bao cao tai chinh cua cong ty my/ Audited annual financial statements
include: Balance sheet; Income statement; Cash flow statement; Financial
Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and clearly state the addresses where the financial statements
oftheparent company to be published and provided).

Bao cao Tai crunh da kiSm toan nam 2025 dinh kem.~

Nui nh9n:
Recipients:
- As above / nbu tren;
- LUll: VT, PTQT
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Documentation, in
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administration.
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