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CONG BO THONG TIN DISCLOSURE OF INFORMATION ON
TREN CONG THONG TIN PIEN TU THE STATE SECURITIES
CUA UY BAN CHUNG KHOAN COMMISION’S PORTAL AND
NHA NUGC VA SGDCK TP.HCM | HOCHIMINH STOCK EXCHANGE’S
PORTAL
Kinh gtri/ To:

- Uy ban Chimg khoén Nha nuéc/ The State Securities Commission
- S& Giao dich chimg khoan TP.HCM/ Hochiminh Stock Exchange

1. Tén té chitc/Name of organization: CONG TY CO PHAN CAO SU HOA BINH

- M3 chirng khoan/M3 thanh vién/ Stock code/ Broker code: HRC

- Dia chi/Address: Ap 7, x4 Hoa Binh, H.Xuyén Mdc, tinh Ba Ria - Viing Tau

- Dién thoai lién hé/Tel.: 0254.3872104 Fax: 0254.3873495.

- Ngudi thuc hién cong bd théng tin/ Submitted by: HO CONG DUNG

- Chtrc vu/ Position: Nguoi dugc UQ CBTT.

- E-mail: horuco@horuco.com.vn.

- Loai thong tin cong b6 :  dinh ky bat thuomg O 24h 0 theo yéu cau [

Information disclosure type:  Periodic Irregular U 24 hours U on demand 0
2. N6i dung théng tin cong bb/Contents of disclosure: Bao céo thudng nién nam 2025/ annual
report year 2025.
3. Thong tin nay di duoc cong b trén trang théng tin dién tr cla cong ty vao ngay
16/3/2026 tai duong din http://horuco.com.vn muc: QUAN HE cO DONG/This
information was published on the company’s website on 16/3/2026 (date), as in the link
http://horuco.com.vn at item INVESTOR RELATIONS.

Chiing t6i xin cam két cac thong tin cong bd trén day 1a ding sy that va hoan toan chiu

trach nhiém truéc phap luat vé ndi dung céac théng tin da cong bd/We hereby certify that the

information provided is true and correct and we bear the full responsibility to the law. [
Dai dién t6 chirc

Tai li¢u dinh kém / Attached Organization representative
documents: Ngudi dugec UQ CBTT

Béo cao thuong nién nam 2025/ Person authorized to disclose information
annual report year 2025. (Ky, ghz 1 ho tén, chirc v, déng dau)

wature, full name, position, and seal)

Noi nhin:

- Nhu trén;

- HPQT, BDH, BKS “bdo cao”;
-Luu VT, TCHC. '
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Appendlx v
BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théng tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua Bj trucng
B¢ Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Finance)
TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
A CAO SU VN Doc ldp - Tw do - Hanh phic
CONG TY CO PHAN CAO SU THE SOCIALIST REPUBLIC OF VIETNAM
HOA BINH Independence - Freedom - Happiness
S6: 514Q./BC-CSHB Thanh phé Hé Chi Minh, ngayAk. thing.3..ndm 2026
No: 24(.../BC-CSHB Ho Chi Minh City, month A¢. day.3..year 2026
BAO CAO /ANNUAL REPORT

Thwong nién nim 2025 /Year 2025

Kinh gtri:
- S¢ Giao dich ching khoén.

To:
- The Stock Exchange.

I. Thong tin chung/General information
1. Thong tin khdi quat/General information

- Tén giao dich/Trading name: CONG TY CO PHAN CAO SU HOA BINH /
HOABINH RUBBER JOINT STOCK COMPANY (HORUCO).

- Gidy chimg nhén dang ky doanh nghiép s6/Business Registration Certificate
No.: 3500657173 do S& Ké hoach va Pau tu tinh Ba Ria - Viing Tau cép lan dau
ngay 22/4/2004, cap thay ddi 1an thi 15 ngay 17/7/2025.

- Vén diéu 16/Charter capital: 302.066.220.000 dong

- Vén dau tu ctia chi s& hire/Owner's capital: 166.320.000.000 ddng (55,06%)

- Dia chi/Address: Ap 7, xa Hoa Héi, Thanh phé Hb Ch{ Minh.

- 86 dién thoai/Telephone: 0254.3872104 (VP), 0254.3873482 (TGD).

- 86 fax/Fax: 0254.3873495.

- Website : www.horuco.com.vn ; Email : horuco@horuco.com.vn

- M cb phiéu (néu cd)/Securities code (if any): HRC.

- Qué trinh hinh thanh va phat trién/Establishment and development process
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(ngdy thanh l4p, thoi diém niém yet, thoi gian céc mébc su kién quan trong ké tir khi
thanh 1ap dén nay/Date of establishment, time of listing, and development milestones
since the establishment until now).

Céng ty cb phdn cao su Hoa Binh duoc thanh 1ap theo Quyét dinh 56
5630/QD/BNN-TCCB/2003 ngay 05/12/2003 ctia Bo Nong nghiép va Phat trién ndng
thén vé viée chuyén Noéng truomg cao su Hoa Binh va Nha may ché bién cao su Hoa
Binh - bo phan doanh nghiép nha nu¢c Cong ty cao su Ba Ria thanh cong ty ¢b phan.
Céng ty chinh thirc hoat dong ngay 02/ 5/2004.

+ Vén diéu 1¢ ban dAu : 96.000.000.000 dong, trong do vén nha nudce chi phéi
67.200.000.000 dong, ty 1 s& hitu 70%.

+ Ngay 10/10/2005, dugc su chép thuan cia Uy Ban Chtng khoan Nha nudc,
Trung tim giao dich chimg khoan TP. H6 Chi Minh va Trung tam giao dich chimg
khoan Ha Noi, Cong ty tb chirc ban d4u gi4 cd phan Nha nudc ra bén ngoai véi sd
lwong 144.000 cé phan (ménh gié tai thoi diém : 100.000 ddng/CP); gidm ty 18 so
hiru ctia nha nude con 55,06% von diéu 1é.

+ Dai hoi dong cd d6ng thuong nién ngay 12/02/2007 da quyét dinh ting von
didu 12 tir 96.000.000.000 ddng 1én 172.609.760.000 dong; hinh thic tang vbn 1a chia
thém cb phiéu cho ¢ déng hién hiru 80% (10 cd phiéu duoc chia 8 cd phjéu, trir cd
phiéu quy khéng dugc chia) tir ngubn quy du tu phat tridn, thué thu nhép doanh
nghiép duoc mién gidm va loi nhuan dé lai clia cdng ty.

+ Pai hoi ddng cd dong thuong nién ngay 29/5/2015 da quyét dinh tang vén
didu 16 tir 172.609.760.000 dong 1én 241.653.660.000 ddng; hinh thic ting von 1a
chia thém cb phiéu cho ¢b dong hién hiru 40% (10 cb phiéu duoc chia 4 cb phiéu) tir
ngudn quy dau tu phat trién.

+ Pai hoi ddng cb6 dong thudng nién ngay 26/5/2016 da quyét dinh ting vbn
didu 16 tir 241.653.660.000 ddng 1én 302.066.220.000 dong; hinh thirc ting von 1a
chia thém cb phiéu cho cb ddng hién hiru 25% (10 cb phiéu duoc chia 2,5 c6 phiéu)
tir ngudn quy dAu tu phat trién.

- Tinh hinh niém yét :

+ Ngay 22/11/2006, Uy Ban Chimg Khoan Nha nuéc ban hanh Quyét dinh s6
81/QD-UBCK vé viéc cho phép Céng ty c6 phén cao su Hoa Binh niém yét trén thi
trudng chimg khodan.

+ Ngay 26/12/2006, Cong ty chinh thic niém yét cb phiéu trén san giao dich ctia
Trung tdm Giao dich ching khoan TP. Hd Chi Minh (nay 12 S& Giao dich chung
khoan TP. Hb Chi Minh).

- Lich st chia c6 tirc ( ké tir ngdy niém yét) :

+ Ngiy 10/01/2007 : chia cb tirc bang tién, ty 18 60%;

+ Ngay 04/04/2007 : chia ¢ tirc bang cb phiéu, ty 18 10:8;

+ Ngay 23/01/2008 : chia cd tirc bang tién, ty 1& 30%;

+ Ngay 10/12/2008 : chia cb tirc bang tién, ty 18 25%;
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+ Ngay 04/02/2009 : chia ¢b tirc bang tién, ty 18 5%,

+ Ngay 08/02/2010 : chia cd tirc bang tién, ty 16 20%;
+ Ngay 27/04/2011 : chia cb tuc bing tién, ty 16 25%;
+Ngay 07/12/2011 : chia c6 tirc bang tién, ty 16 15%;
+ Ngay 09/05/2012 : chia ¢6 tirc bang tién, ty 16 15%;
+ Ngay 20/11/2012 : chia ¢6 tirc bang tién, ty 16 15%;
+ Ngay 20/05/2013 : chia cd tic bang tién, ty 1& 15%;
+ Ngay 12/02/2014 : chia c6 tic bang tién, ty 1& 10%;
+ Ngay 04/06/2014 : chia cé tirc béng tién, ty 18 15%;
+ Ngay 14/09/2023 : chia cb tirc bang tién, ty 1& 3%;
Chia c6 phiéu thuomg:

+ Ngay 18/8/2015 : Thudng bang cb phiéu, ty 16 40%;
+Ngay 22/7/2016 : Thudng bang cb phiéu, ty 18 25%.
- Céc su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the
business:

- Nganh nghé kinh doanh/Business Jines: (Néu cac nganh nghé kinh doanh hoac
san phim, dich vu chinh chiém trén 10% téng doanh thu trong 02 nim gan
nhat/Specify major lines of business or products and services which account for more
than 10% of the total revenue in the last 02 years).

STT : Tén nganh Ma nganh
1 | Trong cay cao su 0125
(chinh)

2 |Khai thac gb 0220
Chi tiét : Khai thac gd cao su

3 | Ban bu6n chuyén doanh khac chua dugc phéan vao dau 4669
Chi tiét : Ban budn cao su nguyén liéu (cao su thién nhién)

4 | Hoat dong dich vu sau thu hoach 0163
Chi tiét : So ché mu cao su

5 | Ban buon vat liéu, thiét bi Iép dat khéc trong xay dung 4663
Chi tiét: ban budn gd cdy cao su va gd cao su ché bién

- Dia ban kinh doanh/Location of business: (Néu céac dia ban hoat dong kinh
doanh chinh, chiém trén 10% téng doanh thu trong 02 nam gan nhat/ Specify major
locations of business which account for more than 10% of the total revenue in the last
02 years).

- Cong ty trong va cham séc cao su voi dién tich trén 5.000 ha trén dia ban cac
xa Hoa Hoi, Hd Tram, thanh phé HS Chi Minh. Ngoai ra, cong ty da dau tu gop von

4\

VANY
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trdng cao su & trong nudc (Lai Chau) va ¢ nude ngoai (Lao, Kampuchia);
- Cong ty t chirc thu mua cao su tiéu dién ciia cac ho dan va céc co sd trén dia
ban thanh phé H5 Chi Minh va céc tinh l4n cén nhur: Pdng Nai, Lam Pong.
- Céng ty xuét khdu cao su cac nuéc Chéu Au, Chau A.

3. Théng tin vé mé hinh quén tri, t6 chikc kinh doanh va by mdy quédn b/
Information about governance model, business organization and managerial
apparatus

- Mo hinh quan tri (néu rd md hinh theo quy dinh tai Diéu 137 Luat Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

Nam 2025, Cong ty hoat dong theo md hinh dugc quy dinh tai diém a, khoan 1
Piéu 137 Luat doanh nghiép nam 2020, bao gém: Pai héi dong cb dong, Hoi dong

quan tri, Ban Kiém soat va Téng Gidm déc. Cong ty khong c6 tiéu ban truc thudc Hoi
déng quén tri.

Theo Piéu 1€ clia Cong ty dé dugc stra b1, bd sung nam 2022, s6 nguoi dai dién
theo Phap luat 12 02 nguoi gom Chu tich Hoi ddng quan tri va Téng Gidm dbe.

- Co chu bd may quan ly/Management structure.

PAI HOI PONG
cO PONG
\ 4
U _BAN
KIEM SOAT
HOI PONG
QUAN TRI
BAN PIEU HANH
¥ A A l \ 4 ¥
POI SAN 4 '_T <> <> <> <«»| NHA
XUAT PHONG PHONG PHONG PHONG PHONG MAY
KTNN PCBV TCKT KHKD TCHC CHE
BIEN
NHOM NHOM NII’{L({)(?{ N:fNM NHOM
BAO VE 7 A
X ' TRQ XUAT P




3.1. Dai hgi dong cd dong:

Dai hoi ddng cb déng 13 co quan quyén luc cao nhét cia Céng ty, bao gbm tAt ca
céc cb déng c6 quyén bidu quyét va ngudi duogc cb d()hg Uy quyén tham du tai ngay
t6 chirc Pai hoi.

3.2. Hpi dong quan tri:

Hbi dong quén tri do Dai hoi dbng cb déng béu ra, 13 co quan quan ly cao nhat
cua Cong ty, quan tri Céng ty gifta 2 ky Pai héi. Tai ky Dai héi ddng cb déng thuong
nién ndm 2022, da tién hanh biu Héi ddng quan tri nhiém ky 2022-2027. Hién tai,
Hoi dong quan trj Céng ty ¢ 05 thanh vién, trong d6 c6 01 thanh vién doc lap.

3.3. Ban kiém soat:

Ban kiém soat do Dai hoi déng cd dong bau ra, co nhiém vu kiém tra tinh hop
ly, hop phép trong diéu hanh hoat dong kinh doanh va bio c4o tai chinh ciia Cong ty.
Tai ky Pai hoi dong cd dong thuong nién nam 2022, d4 tién hanh bdu Ban Kiém soat
nhiém ky 2022-2027. Hién tai Ban kiém so4t Céng ty gdm 3 thanh vién. Ban kiém
soat hoat dong doc 14p véi Hoi dé)ng quan tri va Ban diéu hanh.

~ 3.4.Ban didu hanh:

Ban diéu hanh cong ty bao gbm Tong Gidm dbc va Phé Téng gidm dbc cong ty
do Hoi dong quan tri b nhiém, c6 nhiém vu t4 chirc didu hanh va quén ly moi hoat
dong san xuit kinh doanh hang ngay cta Céng ty theo nhing chién lroc va ké hoach
da dwoc Hoi dong quén tri va Pai héi déng cb dong thong qua. Ban diéu hanh cong ty
chiu trich nhiém truéec Hoi déng quan tri v& viéc thuc hién cdc quyén va nhiém vu
duoc giao. Hién tai, Ban Piéu hanh Cong ty c6 02 thanh vién: 01 Téng Giam dbc va
01 Phé Tong Gidm déc.

Ban diéu hanh c6 trach nhiém chi yéu nhu sau:

Téng gidm doc Cong ty:

Chiu trich nhiém truéc Hoi dong quan tri v& didu hanh moi hoat dong san xuét
kinh doanh ctia Céng ty theo Didu 1€ cong ty va nhiém vy, quyén han duoc phén cép
ctia Chu tich Héi dong quan tri.

Pho T 5ng Gidm dbc cong ty:

Gip viée cho Téng giam dbc cong ty phu trach cac linh vuc: Néng nghiép,
cong tac Phép ché Bao vé va phong trao nir céng nhan lao dong toan cong ty.

3.5. Cac phong chire ning: Thuc hién Quyét dinh sé 34/QD-HDQTCSVN,
ngay 01/03/2024 cua Tap doan Cong nghiép Cao su Viét Nam vé viéc ban hanh Quy
dinh cong tic sip xép bo my t chirc mé hinh hoat dong va ty 1€ lao ddng gién tiép
dbi véi cac Cong ty thanh vién. Trén co s& do, Cong ty thuc hién sép xép tinh gon bd
may va ngay 17/6/2024, Céng ty c6 Quyét dinh sé 231/QD-HDQTCSHB v& viéc phé
duyét Dé 4n sap nhap Phong Ké hoach Kinh doanh va phong Quén 1y chét luong. Do
do, Cong ty hién c6 05 Phong (Té chirc — Hanh chinh; Ké hoach — Kinh doanh; Tai
chinh - K& toan; K§ thuat néng nghiép va Phap ché - Bao vé).

Co chu bd may gbm 01 Truéng phong va Phé trudng phong (01 hodc 02 tuy

VA YA - D o A C AN
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theo dic diém tinh hinh timg Phong) va mét sé nghiép vu chuyén mén; véi chirc ning
chi yéu nhu sau:

- Phong Té chitc - Hanh chinh: ¢6 nhiém vy tham muu cho 14nh dao Cong ty
(Hoi ddng quan tri va Ban didu hanh) thuc hién chitc ning phdi hop V61 cac phong
chirc nang trong Cong ty; theo dbi, d6n ddc viéc thyc hién cac quyét dinh, ch truong
nghi quyét ciia Hbi dong quan tri, cia Téng giam dbc Cong ty trong céc linh vuc : T
chirc quan ly san xuét kinh doanh, td chirc can bo, td chirc lao dong va tién luong,
thuc hién céc chinh sach d6i véi nguoi lao dong, thi dua khen thuéng va thuc hién
céc cong viée vé hanh chinh, van thu - luu tri¥, quan tri vin phong va Y té.

- Phong Tai chinh - K& to4n: ¢6 nhiém vu tham muu cho 1anh dao Céng ty thuc
hién chirc nang quan ly va didu hanh san xuét - kinh doanh trong linh vuec tai chinh va
td chirc ké toan Nha nuéc.

- Phong K§ thuat néng nghiép: c¢6 nhiém vu tham muu cho lanh dao Céng ty
thyc hién chirc nang quéan 1y diéu hanh san xuét - kinh doanh trong linh vuc néng
nghiép va quan ly dat toan Cong ty.

- Phong K& hoach - Kinh doanh: ¢6 nhiém vu tham muu cho lanh dao Céng ty
thyuc hién chirc ning quan 1y va diéu hanh san xuét - kinh doanh trong linh virc xay
dung ké hoach san xuét, kinh doanh xXuét nhép khau cao su, ké hoach dau tu xdy dung
cac cong trinh phuc vu san xuét toan Cbng ty. Phu trach céc du an déu tu nhim nang
cao hiéu qua sir dung cic ngudn luc hién c6 cia Cong ty. Tham muu cho lanh dao
Céng ty trong cdng tdc quan ly chat lugng sian phdm theo tidu chudn ISO
14001:2015; danh gia giam sat duy tri chimg nhén céc hé théng: PEFC/CoC, ISO
9001:2015, ISO 14001:2015, VFCS/FM, nghién ciru, cai tién chat lvong ngay cang
nang cao, phuc vu théa man céc yéu cau ciia khach hang;

- Phong Phap ché - Bao vé: ¢6 nhiém vu tham muu cho 1anh dao Cong ty thuc
hién chirc ning quéan 1y va diéu hanh san xuét - kinh doanh trong linh vyc cong tac
thanh tra, kiém tra, bao vé tai san va cong tac giai quyét khiéu nai, t6 cdo dbi véi cac
don vi truc thudc Cong ty.

+ Nhom bao vé: Nhom trudng bao vé va cong nhan bao vé.

3.6. Poi san xuit: gdbm 04 Doi san xuét, quan ly binh quén trén 1.000 ha cao su/
boi SX.

Co cau by may:

+ Ban diéu hanh: D6i truéng, Doi phé;

+ Nhém san xuat: Nhém trudng khai thac, cong nhén khai thac va cham séc
kién thiét co ban;

+ Nhom béao vé: Nhém trudng bao vé va cong nhan bao vé.

3 7. Nha may ché bién: cong suét trén 6.000 tan/nim, binh quéan 70 lao dong,
co cdu bd may nhu sau:

+ Lanh dao Nha mdy: Quén doc, Phé Quéan ddc;
+ Nhom san xuat: bao gom Nhom truéng san xuat va cong nhan ché bién;
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+ Nhém phu tro: ¢6 01 Nhém trudng va cong nhén co khi - dién, nhin vién vin
phong.

+ Nhém van tai: c6 01 Nhém truéng (quan Iy xe van chuyén mu tir viudn cdy vé
Nha may va may cay phuc vu cong tac chdm soc tai vuon cdy) va cong nhéan lai xe
tai, may kéo.

- Céc cong ty con, cong ty lién két/Subsidiaries, associated compames (Néu
danh sich, dia chi, linh vuc san xuat kinh doanh chinh, vén diéu 1é thuc gop, ty 1€ so
hiru ciia Céng ty tai cdc cong ty con, cong ty lién két/Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

Cong ty khong c6 Cong ty con, Cong ty lién két, tuy nhién, Cong ty cling gop co
phan diu tu vao 05 Céng ty véi s6 von gop: 238,5 ty dong. Ty 1& gép von vao cac
Cong ty nay dudi 15% / don vi.

4. Dinh huong phat trién/Development orientations

- Céc muc tiéu chi yéu cua Cong ty / Main objectives of the Company.

+ Trong va khai thdc mu cao su, tao viéc 1am cho ngudi lao dong va déng gép
mét phan vao viéc phat trién kinh té x3 hoi cua dAt nude.

+ Tién hanh cac bién phép k¥ thuat dé 6n dinh san xuét va nang cao nang sut
khai thac mu cao su;

+ Lién két hop tac dau tu kinh doanh cum Cong nhlep, chuyén ddi co cau cy
trong, thuc hién luan canh, thAm canh,... nhim khai thac tiém ning st dung d4t, nang
cao hiéu qua san xuat kinh doanh

+ C6 chinh sach chi tra ¢ tre hop ly dam béo loi ich cta cb dong, ddng thdi co
loi nhuén tich lity dé bb sung nguén vén kinh doarnh.

- Chién luoc phat trién trung va dai han/Development strategies in medium and
long term.

+ Tang cuong ché d6 thdm canh tang nang suét khai thic mu cao su. Sir dung t6i
da ngudn lyuc lao dong dang dan khan hiém dé tao ra nhiéu san pham cho thi truong,
kém theo d6, 1a viéc tra luong va cac ché do chinh sach turong ximg véi nang suét cla
nguoi lao dong.

+ Cham séc t6t vuron cdy cao su kién thiét co ban, tim moi bién phép rit ngén
chu ky cham séc, sém dua vuron cdy vao khai théc.

+ Tang cudng mua ban mu cao su tiéu dién, gia cong cho don vi khac nham su
dung t61 da hiéu ndng cua cia may moc va tao thu nhdp cho nguoi lao dong tai Nha
may ché bién. Theo d6, tao dong doanh thu va loi nhuédn cua Céng ty ngay cang phat
trién.

+ Tim cac bién phap giam t01 da cac chi phi nhim néng cao loi nhuén. Nang cao

hiéu qua str dung vén dau tu, tién hanh thoai vén dau tu nhim cé dong tién dé tra no
vay ngén hang trung va dai han.

Heod NS O \OWw
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+ Tim kiém dbi tac nude ngoai c6 uy tin dé gia tang san lugng xut khiu nhim
nang cao doanh thu va ngoai t¢ cho Cong ty.

- Cac muc tiéu phat trién bén vimg (moi trudng, xa hdi va cong d6ng) va chuong
trinh chinh lién quan &n ngén han va trung han cua Cong #y / Corporate objectives
with regard to Corporate environment, society and community Sustainability.

Ngoai viéc nhiém vu trong tam 1a gbép phén tao su phat trién chung ctia xa hdi;
thuc hién nghia vu nop thué theo ding quy dinh, Céng ty con hudng téi sy phat trién
bén vitng bang viéc c6 trach nhiém véi méi trudng va cong déng trong xu hudng cua
thoi dai moi:

+ Péi v6i ngudn nhan lyc: nhén thic duge tai nguyén sic lao dong la c6 han va
rat quy gia, Cong ty dd xay dung mdi truong 1am viéc vin hod va thén thién. Nguoi
lao d@dng dugc chi tra tién luong va ché d6 chinh sach kip thoi va ding quy dinh.
Ngoai ra, ngudi lao dong dugc xét khen thuong khi c6 nhiing déng gop vuot chi tidu
trong dot phat dong thi dua va ca ndm. Trong nhimg dip 1€, Tét, Cong ty cling da
trich tir ngudn quy khen thuéng, phic loi dé gitp nguoi lao dong c6 chi phi tai tao
strc lao dong. Ngudn quy khen thuéng, phuc lgi chi cho ngudi lao dong trong nam
2025 trén 9,8 tj ddng, binh quén trén 17,6 tridu dong / ngudi / nam.

+ Pbi v6i mdi truong: Cong ty udn duy tri 4p dung tiéu chuén ISO 14001-2015:
hé théng quan 1y mbi truomg. Theo d6, Cong ty thuc hién t6t cong tac bao vé mdi
trudong trong qué trinh san xuat kinh doanh nhu: vé sinh méi truong lam viéc; kiém
soat va ngan nglra 0 nhiém mai trudng; tai tao ngudn nude thién nhién d8 san xuat;
han ché cac tac dong c6 hai téi moi truong. Hang nam, Cong ty xady dung ké hoach
bio tri, bao dudng hé théng xir 1y nudc thai tai Nha médy ché bién vao thdi diém
ngung san xuét (tir thang 2 dén thang 4). Cong ty da 18p bao cao giam sat moi truong,
quan tric méi trudng theo ding quy dinh clia Phap luat.

+ Pbi véi xd hoi va cong déng: Cong ty luon quan tam dén viéc hd tro cong
ddng va van dong nguoi lao ddng dong gop cac quy cho xa héi nhu: “Quy dén on dap
nghia”; “Quy Vi ngudi nghéo”; “Quy phong, chéng thién tai”,... Nhing viéc trén
Cong ty thuc hién nhim x4y dung mot hinh anh doanh nghiép co trach nhiém voi
cong déng, xa hoi.

Cong ty dang tién hanh th tuc thoai vén tai cac Cong ty dang dAu tu nham c6
ngudn tidn tra no cac khoan dai han cua Cong ty, giam b6t ganh nang chi phi 1ai vay
phai tra trong tuong lai.

5. Cdc rii ro/Risks: (Néu cac rii ro co6 thé anh hwéng dén hoat dong san
xuét kinh doanh hodc ddi véi viée thye hién ciac muc tiéu cia cia Cong ty, trong
d6 ¢6 rii ro vé moi truwdng, thién tai, dich bénh, ...)/Specify the risks probably
affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

- Rui ro vé kinh té :
Do gi4 béan cao su phu thudc vao gié cao su theé gioi cho nén rui ro kinh doanh
ctia cong ty phu thudc vao nén kinh té the gidi, dac biét cac nudce tiéu thu nhiéu cao



su.

- Rui ro thi truong :

La i ro ma gié tri hop 1y ctia cdc ludng tién trong trong lai ctia cac cong cu tai
chinh sé& bién dong theo nhitng thay do6i ctia gia thi trirong.

+ Rui ro Ve gia: Cong ty chiu rii ro vé gia clia cac cong cu von phat sinh tir khac
khoan dAu tu c6 phiéu ngan han va dai han do tinh khong chéc chan Ve gla tuong lai
ctia c6 phiéu dau t. Céc khoan dau tu cb phiéu dai han duoc nidm giit v6i muc dich

chién Iugc 1au dai, tai thdi diém két thic nam tai chinh, Céng ty chua ¢ ké hoach
ban cac khoan dau tu nay.

+Ruiro vé ty gia hbi doai: Coéng ty chiu rai ro vé ty gia do gia tri hop ly cua cac
ludng tién trong twong lai cia mot cong cu tai chinh s& bién déng theo nhimg thay dbi
cua ty gia ngoai té khi cac khoéan vay, doanh thu va chi phi cua Céng ty dugc thuc
hién bing don vi tién té khac véi dong Viét Nam.

+ Rui ro vé 13i suit: Cong ty chiu rai ro vé 13i suét do gia tri hop ly cua cac
ludng tién trong tuong lai ciia mdt cdng cu tai chinh s& bién dong theo nhing thay d6i
ctia 13i suét thi truong khi céng ty c6 phat sinh cac khoan tién giri c6 hodc khong c6
ky han, cc khoan vay va ng chiu 13i suit tha ndi. Cong ty quan ly rui ro 1ai suat bang
cach phan tich tinh hinh canh tranh trén thi trudng dé c6 duoc cac 131 sudt c6 loi cho
muc dich cua Cong ty.

- Rui ro tin dung :

Rui ro tin dung 1a rti ro ma mot bén tham gia trong mot cong cu tai chinh hodc
hop dong khong c6 kha nang thuc hién dugc nghia vu cia minh dan dén ton that vé
tai chinh cho Céng ty. Céng ty c6 céc rii ro tin dung tir hoat dong san xuét kinh

doanh (chu yéu dbi voi cac khoan phai thu khach hang) va hoat dong tai chinh (bao
gbm tién giri ngan hang, cho vay va cong cu tai chinh khac).

- Rui ro thanh khoan :

Rui ro thanh khoan 1a rui ro Cong ty gép khé khén khi thuc hién céc nghia vu tai
chinh do thiéu vén. Rui ro thanh khoan cta Cong ty chu yéu phat sinh tir viée cac tai
san tai chinh va ng phai tra tai chinh c6 céc thoi diém ddo han khac nhau. Thoi han
thanh todn cta cac khoadn ng phai tra tai chinh dua trén cac khoan thanh toan du kién
theo hop dong ( trén c& s& dong tién cia cac khoan goc).

Céng ty cho ring muc d6 tAp trung rii ro dbi voi viée tra no 1a thip. Cong ty co
kha ndng thanh todn cédc khodn ng dén han tir dong tién tir hoat dong kinh doanh va
tién thu tir cac tai san tai chinh ddo han.

- Rui ro vé luat phép :

Xét toan canh moi truong phép 1y Viét Nam va tinh hinh thuc té ciia Cong ty, rai
ro phép luét it c6 anh hudng dén hoat dong kinh doanh ctia Céng ty.

- Rui ro khac nhu méi trudng, thién tai, dich bénh, hoa hoan....

+ V& moi truomg: Cong ty it chiu rii ro vé& méi trudng do Cong ty hoat dong vé

\a ||
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linh vuc néng nghiép nén mat do céy xanh ctia Cong ty cao hon so voi nhiing khu
vuc khac, viéc 6 nhiém méi trudng vé khoi, bui anh hudng dén san xuat kinh doanh
khong dang ke.

+ V& thién tai: dia ban Cong ty nim trong khu vuc mién Pong Nam b6 nén it bi
anh hudng cla thién tai nhu béo, 1f,... tuy nhién, vai nam trg lai day, mién Nam di
xuat hién con bdo, gié 16c vao nhing thang cudi nim lam anh hudng cao su dang
khai thdc va cham séc, gy thiét hai cho Cong ty. Mac khac, Cong ty hoat dong trong
linh vuc ndng ng}uep nén yéu tb thoi tiét anh hudng 16n den viéc t6 chirc san xuét
khai thac cua nguoi lao dong. Hién tugng néng 1én toan cau ciing s& anh huéng 16n
dén thoi tiét cac nam tiép theo.

+ Vé dich bénh: trong dot dich bénh Covid-19 vao ndm 2021, 2022, nhiéu ngudi
bi nhiém bénh va phai nghi lam dé diéu tri. Vi vay, dich bénh néu xay ra s& anh
hudng 16n dén tinh hinh san xuét kinh doanh ctia Céng ty.

+ V& hoa hoan: vao mua rung la cia cdy cao su (khoadng thang 2 dén thang 5),
mat d6 14 kho rat nhiéu, dé gdy hoa hoan trong vuon cdy cao su lam chét cay va nguy
hiém trong ving. Hang nam, Céng ty deu b6 tri nguoi truc gac dé khong xay ra hoa
hoan trong vuon cay Tuy da chi dong vé cong tac PCCC nhung do dia ban rong nén
rét khé khin trong viéc ngin nglra nhimg nguyén nhan chy do ngudi dén dia phuong

gay ra.
IL Tinh hinh hoat dong trong nam/ Operations in the Year

1. Tinh hinh hoat dong sdn xudt kinh doanh/Situation of production and
business operations

- Két qua hoat dong san xuat kinh doanh trong nim/ Results of business
operations in the year: Néu cac két qua dat duge trong ndm. Néu nhimg thay d6i,
bién dong lon vé chlen luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san
pham, ngudn cung cap,... /specify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc.

S6 . Nim 2024 Nim 2025

TT Klokn mge VI K& hoach | Thue hién | Ké hoach | Thue hién
1 | Dién tich cao su khai thac ha 3.035 3.162,87
2 | San luong khai théc tAn 3.200 | 3.270,05 3250 | 3.403,75
3 | San luong ché bién tan 5500 | 5.520,86 5300 | 5.173,28
4 | San luong thu mua tn 1.000 1.505,87 1.000 | 2.227,549
5 | San lwong gia cong tAn 1300 | 2.296,73 1.050 | 1.566,39
6 | Tong doanh thu ty dong 175,4 269,91 | 220.020 | 274.114
7 | Loi nhuén truéc thué ty ddng 5,450 67,15 27.385 38.771
8 | Loi nhuén sau thué ty dong 5,450 61,40 26.004 35.130

- Tinh hinh thuc hién so v&i ké hoach/Implementation situation/actual progress



11

against the plan: So sanh két qua dat dugc trong nim so vdi cac chi tiéu ké hoach va
cac chi tiéu nim lién k&. Phan tich cu thé nguyén nhin dan dén viéc khéng
dat/dat/vuot cac chi tiéu so voi ké hoach va so v6i nim lién ké/ Comparing the actual
progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/excess of the targets and against the
preceding years.

Ty 1€ so
bonvi | Thue Ké Thye | Tylg | ndm
TT |  Cic chi titu t‘;:hv’ hién | hoach | hién | TH/KH | 2024

2024 2025 2025 (%) (%)

1 | San phim mi cao su Tén 3.270,05 3.250 | 3.403,75 | 104,73 | 104.09
2 | Mua cao su tidu dién Tén 1.505,87 1.000 | 260,72 26,07 | 1731
3 | Téng doanh thu Triéu déng | 269.908 | 220.020 | 274.114 124,59 | 101,56
4 | Loi nhufn truée thué | Triéuddng | 67.150 | 27.385 | 38.771 141,58 | 57,74
5 | Loi nhu4n sau thué Triéu d@)ng 61.401 26.004 35.130 135,09 57,74
6 | Nop ngan sach Triéu ddng 8.804 | 11489 | 14.734| 12824 16736

Thu nhap binh quan | Triéu ddng 8,94 7,95 8,80 | 110,69 | 9843
7| (nguoi/thang )

Nguyén nhin chénh 1éch lgi nhuin sau thué nim 2025 giam
26.271.399.608 dong so véi niam 2024 do céc yéu t6 sau:

- Hoat dong san xuét kinh doanh chinh:

Loi nhuén tu hoat dong kinh doanh chinh nim 2025 giam so véi nam 2024 13
(8.591.464.842) dong. Nguyén nhan vi san lugng tiéu thu mu cao su khai thac ctia
Coéng ty nam 2025 giam 250,815 tan so véi nim 2024, dan dén loi nhuén tir hoat
déng tiéu thu mu cao su giam.

- Hoat dong tai chinh:

. So v6i cing ky nam 2024, hoat dong tai chinh nim 2025 tang 9.784.609.855
dong. Nguyén nhan ting do nim 2025 Cong ty thu loi nhuén ¢ tire tr Cong ty CP
cao su Ba Ria-Kampong Thom, Cong ty CP cao su Viét Lao nhidu hon SO vO1 nam
2024.

- Hoat dong khéc:

Thu nhip khéc nam 2025 giam (29.572.386.322) ddng so véi cing k¥ ndm
2024. Nguyén nhan giam do nam 2024 phat sinh khoan thu nhép tr thanh ly
258,161ha vuron cay cao su, con nim 2025 khong thuc hién thanh ly.

2. T6 chie va nhén Su/Organization and Human resource

- Danh sdch Ban diéu hanh/List of the Board of Management: Danh sach, tom
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tit 1y lich va ty 1& s& hitu ¢b phan ¢ quyen biéu quyet va cac chimg khoin khac do
cong ty phat hanh ctia Téng Gidm dbc, cac Pho Tong gidm dbc, Ké toan trudng va
cac can bd quan ly khac/List, curriculum vitae and ownership percentage of the
Company’s voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.

TT Ho va tén Nim Chirc vu Trinh @3 | SO lrong
sinh chuyén cb phiéu
mon / ty 1€
o . . Ctr nhan tai
1 | Neuy&n Chon Cuong 1979 | Téng Giam dbc uch ;E A 1ocP/0%
2 | Vii Quang Khai 1979 | P. Téng Giam dbc | K§ sundng | 0 CP /0%
nghiép
3 | Nguy2n Thi Kiu Dim Anh | 1979 | Kétoantruéng | Cirnhantai |0 CP/0%
chinh

- S6 luong cén bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach
d6i v6i nguoi lao ddng/ Number of staffs. Brief information and changes on the
employee’s policies.

Téng s6 CB-CNV dén thoi diém ngay 31/12/2025 : 553 ngudi

Lao dong binh quan trong nam : 531 nguoi

Céng ty thuc hién ding va dy da céc ché d6 chinh sach nhu: bao hiém x3 hoi,
bao hiém y t&, bao hiém thét nghiép, trg cap théi viéc, bao ho lao dong, ...

Tir Cong ty dén céc don vi da t6 chirc nhidu hoat dong van hoa, van nghé, thé
duc thé thao phong pha, thiét thuc nhim phuc vu t6t doi séng van hod tinh than cho
nguoi lao dong.

3. Tinh hinh Pau tw, tinh hinh thwc hién cdc dw dn/investment activities,
project implementation

a) Cac khoan dau tu 16n/Major investments: Néu céc khoan dau tur 16n duge
thue hién trong nam (bao gdm céc khoan dAu tur tai chinh va céc khoan dau tu du an),
tinh hinh thyc hién cac du 4n l6n. Péi v0i truong hop cong ty da chao ban ching
khoan dé thuc hién cac du 4n, cin néu rd tlen d6 thuc hién cdc du 4n ndy va phan tich
nguyén nhan din dén viéc dat/khong dat tién d6 da cong bd va cam két)/specify major
investments implemented for the year (including financial investments and project
investment), the implementation progress of major projects. If the Company has
conducted public offering for the projects, it is necessary to indicate the progress of
implementation of the projects and analyze the reasons incase of achlevement/failure

to achieve the announced and committed iargets.
Tdng von d3 dAu tu tai chinh ngoai doanh nthep dAu nam 14 238.505 triéu dong.

Trong nam 2025, Cong ty khong dau tu, dau tu thém tai chinh vao cic doanh
nghiép.



13

Tong vén du tu tai chinh ngoai doanh nghiép cubi nam la 238.505 triéu dong,
trong do:

Gép vén cdc doanh nghiép trong nuoc: 238.504.630.000 déng
- Cong ty ¢ phan cao su Lai Chau : 31.162.030.000 ddng
- Céng ty CP X4y dung - Cao su Pong Nai : 2.492.600.000 dong
- G6p vén Cong ty CP dia bc MB : 600.000.000 dong
- Cong ty c6 phan cao su Ba Ria - Kampong Thom : 95.000.000.000 dong
- Céng ty c6 phan cao su Viét Lao: 109.250.000.000 ddng

Céng ty dang tiép tuc lién hé véi Tép doan va céac don vi lién quan & thoéi vén
cac du an gép von trong cao su bén ngoai.
Trong ndm 2025 Céng ty ciing tiép tuc trién khai va tim déi tac c6 nang luc de

thuc hién du 4n Cum cong nghiép dang trong ciy cao su. Tuy nhién, do vuréng méc
vé mat phép 1y nén van chua thuc hién dugc.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom
tit vé hoat dong va tinh hinh tai chinh ctia céc coéng ty con, cong ty lién
ket)/(Summarzzzng the operations and financial situation of the subsidiaries,
associated companies).

Cong ty khéng c6 Cong ty con, Cong ty lién két trong nadm 2025.
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

A —

DVT: dong
" % tang
Chi tiéw/ Indicators Nim/ Year2024 | \om/ Year giam/ %
2025
change
Tong gia tri tai san/Total 845.935.227.453 | 858.386.337.203 101,47
asset
Doanh thu thuan/Net 214.268.184.543 | 244.145.490.491 113,94
revenue
Loi nhuén tir hoat dong kinh 29.340.595.966 | 30.533.740.979 104,07
doanh/
Profit from business
activities
Loi nhuén khac/Other 37.809.319.121 8.236.932.799 21,78
profits
Loi nhuén trude thué/Profit 67.149.915.087 | 38.770.673.778 57,74
before tax

I~ i
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Nam/ Year * tang
Chi tiéu/ Indicators Nam/ Year 2024 giam/ %
2025
, change
Loi nhuén sau thué/Profit 61.404.116.335 | 35.129.716.727 57,21
after tax
Ty 1é loi nhuén tra c6 2.033 1.163 57,21
tic/Payout ratio

- Céc chi tiéu khac/ Other figures: (tuy theo dac diém riéng cia nganh, ctia cong
ty dé lam rd ket qua hoat dong kinh doanh trong hai ndm gan nhat/ depending on the
specific characteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b) Céc chi tiéu tai chinh chu yéu Major financial indicators:

Ghi
% abh . Nam/ Year Nam/ Year .
Chi tiéu/ Indicators 2024 2025 chuﬁN ot

1. Chi tiéu vé kha ndng thanh todn/ Solvency ratio

+ Heé sb thanh toan ngin han/Current ratio:
Tai san ngén han/No ngéan han 0,63 0,74
(Short term Asset/Short term debt)
+ Heé sb thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang ton kho

No ngin han 0,47 0,36
Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cau von/capital structure Ratio

+ Heé s6 No/Tbng tai san (Debt/Total assets

ratio) 0,28 0,27
+ Hé sd No/vén chu s& hitu (Debt/Owner's

. : 0,4 0,36
Equity ratio)

3. Chi tiéu vé ning luc hoat déng/ Operation capability Ratio

+Vong quay hang tén kho/ Inventory turnover:

Gi4 vén hang ban/Hang ton kho binh quén 6,17 4,36
(Cost of goods sold/Average inventory)

+ Vong quay tong tai San/Total asset turnover:
Doanh thu thuin/Tdng tai sin binh quén

0,25 0,28
(Net revenue/ Average Total Assets)
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Ghi
—_— . Nam/ Year | Nam/ Year .
Chi tiéu/ Indicators 2024 2025 chuéN ot

4. Chi tiéu vé kha nang sinh 161/ Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 0.29 0.14

(profit after tax/ Net revenue Ratio) ’ ’

+ Hé s6 Loi nhugn sau thué/vén chu s¢ hiru ot 0.06

(profit after tax/ total capital Ratio) ’ ’

+ Hé s6 Loi nhuan sau thué/Tdng tai san (profit 0,07 0.04

after tax/ Total assets Ratio) ’ ’

+ H¢ 56 Loi nhuén tir hoat dong kinh

doanh/Doanh thu thuan (Profit from business 0,137 0,125

activities/ Net revenue Ratio)

5. Co ciu co dong, thay doi vén diu tw cia chii sé hitw/Shareholders
structure, change in the owner's equity.

a) C6 phan/ Shares: Néu tong sb ¢ phan va loai cb phan dang luu hanh, sé
luong ¢6 phan chuyén nhuong tu do va s6 luong ¢ phéan bi han ché chuyén nhuong
theo quy dinh phép luat, Diéu 18 cdng ty hay cam két ciia ngudi sé hitu. Truong hop
cong ty c6 ching khoan giao dich tai nuéc ngoai hay bao tro vide phat hanh va niém
yét chimg khoén tai nuéc ngoai, can néu rd thi trudng giao dich, sé luong chimg
khodn dugc giao dich hay dugc bao trg va céc thong tin quan trong lién quan dén
quyén, nghia vu cla cong ty lién quan dén chimg khoan giao dich hodc dugc bao trg
tai nudc ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the
Company's Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwritten the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded
or underwritten in foreign countries.

Téng sb cb phan : 30.206.622 ¢b phan.

Loai c6 phan : ¢b phan phd théng.

b) Co céu cb dong/Shareholders structure: Néu co cdu cd dong phén theo cac
tiéu chi ty 1€ s& hitu (c6 dong 16n, c¢6 dong nho); cb dong td chic va cb dong ca nhén;
¢ dong trong nudc va c6 déng nude ngodi, c6 dong nha nude va cac cb dong khac,
ty 1€ s& hiru nudc ngoai téi da/ Specify shareholders structure by ownership
percentages  (major, minority shareholders); institutional and Individual
shareholders; domestic and foreign shareholders; State and other shareholders:
foreign shareholder's maximum percentages.

Co céu cb dong ctia Cong ty tai ngay chdt quyén tham du Dai hoi dong cb dong
thuong nién ngay 04/04/2025 duge ghi nhan nhu sau:
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S6 Co ciu cb
£ So lrgn Ty 1€ s¢ | hron don *

ST¥ Dol teyng co phlef hl'fu '(%) c.f) ¢ Téo (C)‘a
dong | chirc | nhan
1 | Cb dong Nha nuéc 16.632.000 | 55,06% 1 1 0
Cb dong séng lap/ cb déng FDI 0 0,00% 0 0 0
2 | - Trong nudc 0,00% 0 0 0
- Nudc ngoai 0,00% 0 0 0
Cb d6ng 16m 7.192.727 | 23,81% 4 0 4
3 | - Trong nudc 7.192.727 | 23.,81% 4 0 4
- Nudc ngoai 0 0,00% 0 0 0
Cong doan Cong ty 0 0,00% 0 0 0
4 | - Trong nudc 0 0,00% 0 0 0
- Nudc ngoai 0 0,00% 0 0 0
5 | Cb phiéu quy 0 0,00% 0 0 0
6 S;)) d6ng s& hir cd phiéu wu dai (néu 0 0,00% 0 0
Cb d6ng khéc 6.381.895 | 21,13% 574 16 558
7 | - Trong nudc 6.201.479 | 20,53% 451 5 446
- Nudc ngoai 180.416 0,60% 123 11 112
TONG CONG 30.206.622 | 100,00% 579 17 562
Trong do: - Trong nudc 30.026.206 99.40% 456 6 450
- Nudc ngoai 180.416 0,60% 123 11 112

Ty 1é s& hiru nuéc ngoz‘ii t6i da theo Diéu 18 12 0%.

c) Tinh hinh thay 601 vbn dau tu cia chii s& hitw/ Change in the owner's equity:
Néu céc dot tang von cb phan ké tir khi thanh 14p bao gom céc dot chao ban ra cong
ching, chao bén riéng l¢, chuyen 601 trai phiéu, chuyen doi chimg quyén, phat hanh
co phJeu thudng, tra ¢b tirc bing cb phiéu v.v (thoi diém, gia tri, d6i twong chao bén,
don Vi cdp)/specify equity increases including public offerings, private offerings,
bond conversions, warrant conversions, Issuance of bonus shares, shares dividend,
efc.

Dai hdi ddng cb déng thuong nién ngay 12/02/2007 da quyét dinh tang von
didu 1é tir 96.000. 000.000 dong 1én 172.609.760. 000 dong, hinh thirc tang von 1a chia
thém cb phiéu cho cb dbng hién hitu 80% (10 cb phiéu duoc chia 8 c6 phiéu, trir cd
phiéu qu¥ khong dugc chia) tir nguon quy dau tu phat trién, thué thu nhap doanh
nghiép duoc mién glam va loi nhuén dé lai ctia cong ty.

Dai héi dong cb dong thuong nién ngay 29/5/2015 da quyét dinh tang vbn diéu
1¢ tir 172.609.760.000 ddng 1én 241.653.660.000 dong, hinh thirc tang von 1a chia
thém ) phleu cho ¢b déng hién hiru 40% (10 c¢b phiéu dugc chia 4 cb phiéu) tir
nguon quy dau tu phat trién.

Pai hdi ddng cb déng thuong nién ngay 26/5/2016 da quyét dinh tang vbn diéu
1¢ tir 241.653.660.000 ddng 1én 302.066.220. 000 dong, hinh thuc tang vén la chia
thém co phJeu cho ¢ dong hién hitu 25% (10 ¢ phiéu dugc chia 2,5 cb phiéu) tir
ngudn quy d4u tu phat trién.

Vén dau tu chu s& hitu tai ngay 31/12/2025 12 628,330 ty ddng, tang 25,145 ty
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dong so v6i dau nam 2025.

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu s luong ¢
phiéu quy hién tai, liét ké cac glao dich cb phiéu quy dé thyc hién trong ndm bao gbm
thoi diém thuc hién giao dich, gi4 giao dich va d6i twong giao dich/ Specify number

of existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties.

Céng ty khong c6 cb phiéu quy

e) Céc ching khoédn khac/Other securities: néu cac dot phat hanh chimg khoan
khéc da thuc hién trong nam. Néu sb luong, dac diém cac loai chimg khoén khac hién
dang luu hanh va céc cam két chua thyc hién cua cdng ty voi ca nhan, t6 chie khac
(bao gbém can bd cong nhan vién, ngudi quan ly cla cong ty) lién quan dén viée phat
hanh chimg khoén/Specify other securities issues conducted during the year. Specify
the number, characteristics of other types of floating securities and outstanding

commitments of the Company to other individuals, organizations (including
Company's staffs and managers) related to the securities issues.

Cong ty khong c6 céc loai chitg kho4n khac.

6. Bdo cdo tic dpng lién quan dén moi truong va xd hoi cia cong ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tac dong lén méi truong:

Tong phat thai khi nha kinh (GHG) tryc tiép va gidn tiép/Total direct and
indirect GHG emission:

Téng phat thai khi thai nha kinh truc tiép: 1.138.719 m? giam so v&i ndm 2024:
24.089.281 m’.

Céc sang kién va bién phdp giam thidu phét thai khi nha kinh/ Measures and
initiatives to reduce GHG emission.

+ Trong nhleu cdy xanh: Trong nam 2025, Céng ty da tién hanh cham séc 274

ha céy cao su tréng nim 2021, d b6 sung luong O, trong tuong lai khi cdy da phat
trién du 16m.

+ Cong ty su dung thiét bi xtr Iy khi thai bang OZONE dit tai Nha may ché bién
nham han ché phat thai khi nha kinh.

+ Pau tu xdy dung va vén hanh 1o say mu st dung cdng nghé Biomass nham
giam sir dung dau DO trong quy trinh ché bién mu cao su.

6.2. Quan Iy nguén nguyén vit liéu/Management of raw materials:

a) Tong luong nguyén vét liéu dugc st dung dé san xuét va doéng gbi céac san
pham va dich vu chinh cua tb chirc trong nam/The fotal amount of raw materials used
Jor the manufacture and packaging of the products as well as services of the
organization during the year.

San Iugng ché bién trong ndm 2025: 5.173,280 t4n.

Téng sb nguyén vét liéu sir dung ding déng géi san pham trong ndm 2025 1a:
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11.457 kg.

b) ’Béo cao ti lé phﬁn tram ngu}ién vat liéu duoc tai ché duoc st dung dé san xuét
san phidm va dich vu chinh cta t6 chiic/The percentage of materials recycled to
produce products and services of the organization.

Téng sb nguyén vit liéu dugc tai sir dung ding dong géi san phém trong nadm
2025 1a: 2.773.

6.3. Tiéu thu nang lwong/Energy consumption:

a) Nang lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and
indirectly.

- Nang lugng truc tiép 2025 (dién) la: 1.017.200 KW, ting 125.420 KW so vdi
nam 2024.

- Luong dau diesel tidu thu la: 2.480 lit, giam nhiéu so v6i nam 2024 do sir dung
cong nghé Biomass trong viéc say mu (nam 2024 st dung 7.779 lit).

b) Néng luong tiét kiém duogc thong qua cc sang kién str dung nang lugng hiéu
qué/Energy savings through initiatives of efficiently using energy.

Thay thé t6n thong thudng bang ton trong subt tiét kiém 32,7 Kw dién thép
sang.

c) Cac bao céo sang kién tiét kiém nang luong (cung cép céc san phdm va dich
vu tiét kiém nang luong hodc st dung nang lugng téi tao); béo cao ket qua cua cac
sang kién nay/The report on energy saving initiatives (providing products and
services to save energy or use renewable energy); report on the results of these
initiatives. Khong co.

6.4. Tiéu thu nuéc: (mic tiéu thu nudc cua cac hoat dong kinh doanh trong
nim)/ Water consumption (water consumption of business activities in the year)

-

a) Nguon cung cép nudc va luong nudc st dung/ Water supply and amount of
water used.

Khoan muc Niam 2024 | Nam 2025 | Ty 1€ so voi nam
2024 (%)
Luong nudce st dung (m?), trong do: 86.052 91.329 106,13
+ Luong nudc tir nguon khai théac 21.156 19.941 94,26
(m?)
+ Luong nudc tai sir dung (m?) 64.896 71.388 110,0

b) Ty 18 phan tram va téng luong nudc tai ché va tai sir dung Percentage and
total volume of water recycled and reused.

Théng qua hé théng xi Iy nudc thai tai Nha mdy ché bién, tong luong nudc tai
ché va tai sir dung chiém ty 1€ la: 78%.

6.5. Tudn thu phdp ludt vé bdo vé méi truong/Compliance with the law on
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environmental protection:

a) S 1an bi xir phat vi pham do khéng tuén thu lut phép va cac quy dinh vé mbi
trudng/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

- Pon vi luén ludn chép hanh t6t cac bién phép tuan thi phép luit va quy dinh v&
bao v€ moi truong.

- Coéng tac méi trudng dugc thuc hién theo hé théng quan 1y méi truong ISO
14001:2015.

- Trong ndm don vi khéng bi xir phat vi pham do khéng tudn thu luit phap va
cac quy dinh v€ mdi truong.

b) Tong s6 tién do bi xur phat vi pham do khéng tuén tht luat phap va cac quy

dinh v€ mai trudng/the total amount to be fined for failing to comply with laws and '

regulations on the environment. Khong co.
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) S6 luong lao dong, muc luong trung binh d6i véi ngudi lao dong/ Number of
employees, average wages of workers.

Lao dong binh quan nam 2025 1a 531 ngudi.

Thu nhép binh quén: 8,8 triéu dong/ngucn/thang, giam 0,14 triéu dong so véi
nam 2024 (nam 2024: 8,94 triéu dong) trong d6 luong binh quéan: 8,14 triéu
dong/ngum/thang, gidm 0,03 triéu dong so v&i nim 2024. (nam 2024: 8,17 triéu
doéng).

Ngoai ra, Cong ty con chi cac khoan nhu : chi phi vé an toan vé sinh lao dong,
boi dudng ddc hai va céc loai bao hiém bit bude (BHXH, BHYT, BHTN).

Ngoai tién luong, Cong ty trich Quy khen thudng, phic loi dé thuong cho céac
tap thé, ca nhan c6 thanh tich xuét sic trong khai théc, bao vé san pham va td chirc
chim lo doi song cong nhan lao dong trong céc dip 18, Tét.

b) Chinh s4ch lao déng nhim dam bao stc khée, an toan va phuc loi cua ngudi
lao ddng/Labor policies to ensure health, safety and welfare of workers.

Cong tac cham s6c stic khée ban dau, phong chdng dich bénh duoc trién khai
t6t; ché do bao hiém y té, bao hiém tai nan tham gia 100%. Coéng nhin dugc kham
strc khde dinh ky theo quy dinh.

Cong tac Bao ho lao dong ludn duoc Cong ty quan tim. Téng chi phi cong tac k¥
thudt an toan — vé sinh lao déng — phong chéng chéy nd, trang bi phong h¢ ca nhén
va chdm séc strc khoé cong nhén lao dong trong nim 2025 14 3,39 ty dong.

Trong nim di t6 chtc huén luyén An toan v€ sinh lao dong cho céc dbi ‘tuong
trong toan Cong ty. Binh ky 6 thang Coéng ty t6 chirc kiém tra, chdm diém, xep loai
cac don vi truc thudc. Két qua xép loai cubi nim cé 6/6 don vi truc thugc dat tiéu
chuin “Xanh, sach, dep - An toan vé sinh lao déng”.

¢) Hoat dong dao tao nguoi lao dong/Employee training

SNy T Y
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- 86 gity dao tao trung binh mdi nim, theo nhén vién va theo phén loai nhan
vién/The average number of training hours per year, according to the staff and
classified staff

Cong ty da to chirc dao tao tay nghé cho ngudi lao dong nhém nang cao k¥ thuat
khai thac mu va tan thu san luong. Cong ty cling da tu dao tao vé nghiép vu trong 8
budi va da ctr can bo, nhan vién tham gia céc 16p tap hu4n nghiép vu, nhdm ning cao
cong tac tham muu cho lanh dao dua ra nhimg quyét dinh phu hop véi tinh hinh thyuc
té. Ngoai ra, Cong ty thué tu van dao tao CB-CNV dé thuc hién chudi hanh trinh san
pham theo tiéu chuin PEFC ST 2002:2020 — CoC va céc ndi dung khac theo chuong
trinh phét trién bén vimg d3 l4p ra.

Chi phi dao tao, tap huin ngin han thuc hién trong ndm 2025 1a 206 tridu dong,
cao hon nam 2024: 7 triéu dong (nam 2024: 199 triéu d6ng).

- Céac chuong trinh phat trién k¥ ndng va hoc tap lién tuc d hd tro nguoi lao
dong dam bao cé viéc lam va phat trién su nghiép/The skills development and
continuous learning program to support workers employment and career
development.

Cong ty thuong xuyén td chirc kiém tra quy trinh khai théc dé danh gia va hudng
dan ngudi lao dong thuc hién dung quy trinh nhim tén thu san lugng dong thoi duy
tri san xuét lau dai.

6.7. Bdo cdo lién quan dén tréch nhiém déi véi céng dong dia phwong/ Report
on responsibility for local community.

Céc hoat dong dau tu cong d6ng va hoat dong phat tridn cong dong khac, bao
gbm hd tro tai chinh nhim phuc vu cong ddng/The community investments and other
community development activities, including financial assistance to community
service.

- Nam 2025, Céng ty da thuc hién t6t cac dong gop vao cac quy theo quy dinh va
cac cudc van dong cia dia phuong. Téng sb tién dd dong gbp ung ho trén 280 triéu
déng.

- Ngoai ra, Cong doan Céng ty da van dong doan vién dong gop ung h$ quy “Mai
4m cong doan” do Cong doan Nganh cao su Viét Nam phat dong v6i sb tién 94,180
tridu ddng. Cong ty két horp céc to chirc doan thé t6 chirc tham hoi cac gia dinh chinh
sach, ho nghéo nhan céc ngay 18, tét va céc hoat dong tir thién khAc.

6.8. Bdo cdo lién quan dén hoat déng thi trudng vén xanh theo héng dan ciia
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Luu y/Note: (Muc 6 phan II Phu luc nay, cong ty co thé ldp riéng thanh Bado cao
phdt trién bén viimg, trong dé cdc muc 6.1, 6.2 va 6.3 khong bét budc doi voi cdc
doanh nghiép hoat dong trong linh vuc dich vu tai chinh, ngdn hang, chung khodn,
bao hiém)/(4s for Section 6 of Part II of this Appendix, the company may set up a
separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are
not mandatory for companies operating in sector of finance, banking, securities and
insurance ).
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Cong ty xdy dung ké hoach ngéq han, dai han trén co s& vuon cdy cao su va gia
ca cao su trén thi truomg thé gi6i. Pén ndm 2016 Céng ty da téi canh trong cao su
toan bd dién tich trén 5.000 ha; ndm 2021, Céng ty d4 tai canh trong mai thém 274
ha. Trong nhimg nim téi dién tich vudn céy cao su dura vao kinh doanh sé ting dan.

. Cong ty dang trién khai thyc hién cdc thu tuc dé ding ky Doanh nghiép Phat
trién bén viing,
Quy dau tur phét trién dén thoi didm 31/12/2025 cia Cong ty 1a 262,146 ty ddng,
tang 18,420 dong, so v4i nim 2024 (ndm 2024: 243,726 ty dong).

Khuyén khich c4c doanh nghiép 4p dung c4c chuin muc bao co qudc té trong
viéc bdo cdo Phat trién bén ving/Public companies are encouraged to apply the
globally accepted reporting and disclosure standards in preparing  their
sustainability reports.

III. Bdo cdo va d4nh gia ciia Ban Gidm d&¢/ Reports and assessments of the
Board of Management (Ban Giam déc bio cdo va danh gia vé tinh hinh moi mat
cia cong #y / the Board of Management reports and assesses the Company’s
situation through every Jfacer)

Béo cdo va danh gi4 ciia Ban Giam déc téi thiéu phai bao gdm cac ndi dung
saw/The Board of Management's reports and assessments shall include at least the
Jollowing contents

1. Danh gid két quad hoat dpng sin xuat kinh doanh/Assessment of operating
results

- Phén tich téng quan vé hoat dong cua cong ty so véi ké hoach/du tinh va céc
ket qua hoat dong san xuat kinh doanh trude day. Truong hop két qua san xuit kinh
doanh khoéng dat ké hoach thi néu & nguyén nhan va trach nhiém ctia Ban Gidm déc
déi véi viéc khong hoan thanh k& hoach san xuét kinh doanh (néu c¢6)/General
analysis of company's operations against the previous operating largets and results.
In case of failing to meet the operating results and targets, the Board of Management

must clearly state the reasons and their responsibilities for such results (if any).

Ném 2025, Cong ty gaflp’nhjéu khé khan trong viéc diéu hanh ké hoach san xuét
kinh doanh, do tinh hinh thiéu lgo dong trén vuon céy,khai théac, gia ban mu cao su ¢6
xu hudng tang nhing thang cudi ndm, chi phi san xuét, gia nguyén liéu dau vao tang
cao. Nho su n6 luc ciia toan thé can b, ngudi lao dong, ra strc thi dua lao dong san
Xuat, tr nguyén lam thém vao ngay nghi, lam choang nhitng vuon cdy thiéu lao dong,
thu tuyén va cham lo cho nguoi lao dong dan toc cac tinh mién nui phia Bac,... két
qua Cong ty da dat chi tiéu vé san luong (thuc hién: 3.403,751 tin / 3.250 t4n ké
hoach dat 104,73%).

Két qua thuc hién mét sb chi tiéu nim 2025:
1.1. Vé san xuit:
a) Khai thac :

- Dién tich cao su khai thic :3.162,87 ha;
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- San luong thuc hién :3.403,751 tan;
- Niing suét binh quén 11,07 tin/ha.
b) Ché bién :

Ké hoach ché bién nam 2025 1a5.300 tAn, thuc hién 5.173,280 tan, dat 97,61%
ké hoach nam. Chét lugng ché bién én dinh, dép g yéu cau ctia khach hang va bao
dam uy tin thuong hiéu trén thi truong.

c¢) Chiam s6c vueon cay KTCB:

Téng dién tich vuon cdy KTCB: 1.524,19 ha; trong d6 dién tich chdm s6c vuon
cdy KTCB: 1.407,7866 ha; dién tich chdm séc vuon cdy KTCB theo muc tiéu phét
trién bén vimg 116,4034 ha;

Trong nam qua, c6ng tac cham séc, bén phan, bdo vé thuc vét cho vuon cdy
KTCB dugc quan tdm thuc hién kha tét. Cong ty da thudng xuyén kiém tra, t6 chirc
phun thubc phong tri bénh.

d. Dién tich trong xen cAy 1am nghiép (keo lai, d6 bau):

- Tréng m&i dién tich keo lai 36 ha trong thudn;

- Dién tich trong xen keo lai 170 ha.

- Lién két dau tu dién tich tréng xen cdy Do bau 549,7044 ha, trong do:
+ Trong xen cdy D6 bau trén vuon cdy KTCB nam thtr 5: 274,26 ha;

+ Trong xen cdy D6 biu trén vudon cdy KTCB nam tht 11: 262,85 ha;
+ Trong xen cdy D6 bau trén vuon cdy KTCB nam thir 12: 12,6 ha.
1.2. Vé kinh doanh:

a) Thu mua cao su:

Trong ndm Cong ty da thu mua 2.227,549 tAn mu cao su (trong d6: thu mua ché
bién: 260,717 tén va thu mua thanh phém: 1.966,832 tan), ting 721,68 tin so v&i ndm
2024, dat 222,75% ké hoach ndm (1.000 tan).

b) Gia cong cao su :

Nam 2025, Cong ty gia cong du'orc 1.566,396 tan, giam 730,33 t4n so v6i nim
2024, dat 149,18% ké hoach nim (1.050 tan).

¢) Két qua kinh doanh :
+ Téng doanh thu: 274.114 triéu déng, dat 124,59% ké hoach.
Trong dé doanh thu cao su: 238.719 triéu dong, dat 119,98% ké hoach.

Gid ban binh quan: 51,430 triéu dong / tin so véi nam 2024 cao hon 4 ,260 triéu
dong/tAn (nédm 2024: 47,17 triéu dong/tan)

+ Téng loi nhuan trudc thué: 38.771 triéu dong, dat 141,58% ké hoach, giam
28.379 triéu dong s0 voi nam 2024.

+ Tong loi nhugn sau thué: 35.130 triéu déng, dat 135,09% ké hoach, giam
26.271,4 triéu dong so véi nam 2024.
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- Nhimng tién b cong ty da dat duoc/The Company's achievements.

+ Cong ty thuc hién duoc viée tinh giam b méy gién tiép theo chu truong cuia
Nha nuéc va Tap doan.

+ Hoan thanh viéc truy xuét ngudn gbc san phim theo yéu cau cia EUDR.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai sén/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, dénh gia hiéu
qua sir dung tai san va no phai thu qué han &nh hudng dén két qua hoat dong kinh
doanh)/ Analysis of assets and changes in assets (analysis and assessment of the
efficiency of assets usage and bad receivable debts that affect operating results).

Tong tai san 858,386 ty ddng, so véi diu nim ting 12,451 ty, chit yéu la tang tai
san ngén han: tién va cac khoan phai thu; trong do: tai san ngén han 130,842 ty ddng
(ty 18 15,24% so voi tong tai san), tai sén dai han 727,543 ty dong (ty 16 84,76% so
v6i tong tai san).

b) Tinh hinh ng phai tra/Debt Payable

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan no/ Current debts, major
changes of debts.

No phai tra dén ngay 31/12/2025: 230,056 ty déng, gidm 12,693 ty déng so véi
dau nim, chiém ty 1€ 26,80 % so véi tong ngudn vén.

- Phén tich ng phai tra qué han, anh hudng chénh 1éch ctia ti 18 gia héi doai dén
két qua hoat dong san xuét kinh doanh cia cong ty, anh huéng chénh léch li
vay/Analysis of bad debts, impacts of the exchange rate changes on operating results
of the Company and impacts of lending rate changes.

Trong ndm 2025, Céng ty khoéng c6 cac khoan ng phai tra qua han. Chénh léch
ty gia va lai vay khong anh hudng nhiéu dén két qué kinh doanh cia Cong ty.

3. Nhitng cii tién vé co céu 13 chice, chinh sdch, quin bj/Improvements in
organizational structure, policies, and management.

- Tang cudng vai tro, trach nhiém ciia céc cép quén ly, thuc hién phan cép quan
ly cho céc don vi truc thude mét cach rd rang, cu thé; déng thoi tang cudng giam sat,
kiém tra viée td chirc thuc hién & c4c don vi.

- Phéi hop véi chinh quyén dia phuong cac cip giup Cong ty béo vé san phim
khai thdc dugc, tranh that thoat san luong tai céc don vi.

- Thyc hién tiét giam lao dong & khu vuc gién tiép, khuyén khich bé tri cong tac
kiém nhiém & ting tién lwong va thu nhép ctia ngudi lao dong.

- Thyuc hién nghiém tic Néi quy lao dong, quan 1y t5t tai san, san phédm cia
Céng ty; c6 nhiéu hinh thirc khen thuéng v xit Iy ky luat kip thoi, ding dbi tuong,

4. Ké hoach phit trién trong twong lai/Development plans in future

- Chim séc tét vuon cdy cao su kién thiét co ban; t6 chtrc khai théc, so ché va
tiéu thu mu cao su.

- Tang cudng ché d6 tham canh ting néng suét khai thac mu cao su.

- Tang cuong mua ban mu cao su tidu dién, gia cong cho céc don vi khac nhim
sir dung heét cong suat may mdc, giai quyét thém viéc lam cho cong nhan ché bién,
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ddng thoi tang thu nhdp doanh nghiép va thu nhép cho ngudi lao dong.

- Nghién ciru phat huy tiém ning vé dit dai nhim phat huy hiéu qua sir dung dét:
Trong xen, trong cdy 1am nghiép & nhimg 16 dét trong cao su hiéu qua thap, chuyén
doi muc dich sir dung dat sang lam Cum cong nghiép,...

- Thue hién tai co ciu vudn cdy va tai chinh véi ndi dung thanh ly mét s vuon
cdy c6 nang suat thap dé luan canh hodc tai canh cao su, nhim gitp Cong ty vuot qua
giai doan kho khan veé tai chinh va 6n dinh san xuét kinh doanh.

5. Gidi trinh ciia Ban Gidm dbc doi véi y kién kiém todn (néu cé)- (Truong
hop y ki¢n kiem todn khong phai la y kién chdp nhan toan phan)/Explanation of
the Board of Management for auditor’s opinions (if any) - (In case the auditor’s
opinions are not unqualified): Khong ¢6

6. Bdo cdo dinh gid lién quan dén trich nhiém vé moi trwong va xa hdi cua
cong ty/Assessment Report related to environmental and social responsibilities of
the Company

a) Danh gia lién quan dén cac chi tiéu méi truong (tiéu thu nudc, nang lugng,
phat thai..)/ Assessment concerning the environmental indicators (water
consumption, energy, emissions, etc.).

Céng ty luén st dung ngudn nguyén vat liéu phuc vu san xuét ding theo quy
dinh cta Phép luét. Ludn quan tdm dén vn dé bao vé méi truong biang nhiéu hinh
thire nhu: téi sir dung nude trong quy trinh ché bién, lap dat thiét bi khur CO,, thuc
hién quan tric méi truomg dinh ky, trong nhiéu cay xanh, ...

b) Panh gi4 lién quan dén vin @& nguoi lao dong/Assessment concerning the
labor issues

Trong nam, Céng ty chi tién luong, tién thudng cho nguoi lao dong kip thoi va
6n dinh, gitp ngudi lao dong an tdm lam viée va gin bé voi Cong ty. Ngoai ché do
tién luong, thuong, Cong ty con trich ndp céc khoan bao hiém bit budc cho ngudi lao
dong theo ding quy dinh. Ngudi lao dong duoc trang bi quan 40 bao ho lao dong,
trang phuc lam vigc, khdm sirc khoé dinh ky va huéng cac ché do trong Thoa udc lao
dong tap thé ngoai nhimg quy dinh ctia B4 Luat Lao dong.

 Congty cling thudng xuyén c6 nhing qua cho con ciia ngudi lao déng nhan dip
Tét Trung thu, Tét Thiéu nhi, hd trg tdp v& cho mia khai truong, t6 chic tuyén
duong con ngoan, trd gidi.
¢) Bénh gi4 lién quan dén tréch nhiém ciia doanh nghiép dbi véi cong ddng dia
phuong/Assessment concerning the corporate responsibility for the local community
- Nam 2025

, Cong ty da thuc hién :cét cac dong gop vao cac quy theo quy dinh va cac cudc
van dong clia dia phuong. Tong s6 tién da dong g6p ung ho trén 271 tridu dong.

—'Ngoéi cong tac ung hg, Cong ty con tham gia véi dia phuong trong céng tac bao
vé méi trudng, phong chdéng dich bénh, bao dam anh ninh trat tu x3 hdi,...

IV. Dénh gia cia Hoi dong quan tri vé hoat dong cita Cong ty (d6i véi cong ty
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) phe"in)/ Assessments of the Board of Directors on the Company’s operation (for
Joint stock companies)

1. Danh gid ciia Hpi déng quan tri vé cic mdt hoat dpng ciia Cong ty, trong dé cé
ddnh gid lién quan dén trach nhiém moi trweong va xd hpi/ Assessments of the Board
of Directors on the Company’s operation, including the assessment related to
environmental and social responsibilities.

a) V& hoat dong san xuét kinh doanh:

- Cong ty da luén huéng dén muc tiéu ning cao c}}ét luong san phdm va tim kiém
nguon nguyén liéu dé san xuat nham tao vi’éc lam va 6n dinh thu nhip chq ngudi lao
dong. Tang cuong cac bién phap linh hoat d tan thu dwoc sin luwong, gép phan vao viée
thuc hién dat ké hoach san luong trong nam 2025.

- Céc chi tiéu chi yéu vé két qué san xuét kinh doanh trong 5 nim gan nhit dugc
ghi nhan nhur sau:

Doanh thu Loi nhuin sau thué

Nim (triéu dong) (tri¢u ddng)
Ké hoach Thuc hién K& hoach Thuc hién

2021 174.792 214.877 1.000 22.072
2022 171.488 205.274 6.290 10.159
2023 177.712 228.236 6.690 16.978
2024 175.400 269.908 5.450 61.401
2025 220.020 274.114 26.004 35.130

- Vén va tai san ciia céc cd dbng dugc sir dung mot cach hiéu qua, bao toan qua
cac nam. Loi nhuan d€ lai dugc can déi phan phdi cho cc cb déng, mot phan dé lai
dau tu va phéan con lai trich quy khen thudng, phtc lgi d& phén phdi cho nguoi lao
dong. Ngoai ra, Cong ty thuc hién céac nghia vu thué va céc khoan trich ndp cho Nha
nudc theo quy dinh.

- San luong thyc hién dat ké hoach dé ra: 3.403,751 t4n / 3.250 tin ké hoach.

- Téng doanh thu va téng loi nhuén trude thué tdng so voi ké hoach, 1an luot ty
1€ tang: 124.59% doanh thu va 141,58% loi nhuén.

= Tién luong va thu nhép ctia ngudi lao dong 6n dinh, cac ché dd chinh séach giai
quyét cho nguoi lao dong day du va dung quy dinh.

- Cong tac bdo vé méi truong duoc Céng ty quan tdm thuc hién trong qua trinh
san xuat kinh doanh, tuan thu theo hé thong quan Iy méi truong ISO 14001:2015.

- Viéc déng gbp cac quy tuong tro, hd trg thoéng qua céc cude van dong duoc

7 o a\e\
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Céng ty thuc hién tt, thé hién tréch nhiém véi dia phuong va véi céc td chirc xa hoi
tir thién.

b) Vé cong tic can bd, nhan vién:

- Nhdm b4 sung cén b lanh dao, Héi dong quan trj d& théng nhit:

- B6 nhiém lai chirc vu Phé Téng Gidm déc Cong ty, d6i véi 6ng Vii Quang
Khai;

-Bé nhiém chirc vu Ké; toan truéng kiém Trudng phong Tai chinh ké toan, déi
v6i ba Nguyén Thi Kiéu Diém Anh;

- B6 nhiém chirc vu Truéng phong Ké hoach kinh doanh, d6i véi ba Huynh Thi
Thanh Dung.

Cén c1r vao tinh hinh thuc té‘trong nhiém vu san xuit kinh doanh, theo dé nghi
cua Ban di¢u hanh Céng ty, Hoi dbng quan trj d& bé nhiém, mién nhiém, luén chuyén
mat s6 can bd theo ding trinh tu thu tuc quy dinh.

Cong ty khong thu tuyén nhan vién méi tai cdc phong chirc ning, nhim giam ty
1€ lao dong gidn ti€p va ting nang suat lao dong tai bo phan nghiép vu tham mun.

Cong ty tiép tuc thuc hién chinh sach chim lo, ndng cao chit lugng cudc séng
cho tap thé CBCNV, dim bao thu nhap cho nguoi lao dong, thu nhip binh quan dat
8,8 triéu déng/nguéi/théng. Xay dung luc luong nhan luc ké thira tai nang, trinh do
cao, san sang dong gép cho su phét trién chung ctia Cong ty.

Cong ty ludn thé hién trach nhiém cao ddi véi cong d@)ng théng qua cac hoat
dong vi méi truomg, cong dong va xa hoi.

Cong ty luén thé hién trach nhiém cao ddi véi cong dong théng qua céc hoat
déng vi méi trudng, cong doéng va xa hoi.

2. Ddnh gid cia Hpi dong quadn tri vé hoat dong ciia Ban Gidm dic cong
ty/Assessment of Board of Directors on Board of Management s performance

HDQT danh gia cao su nd luc trong quan ly diéu hanh, d3 tim moi bién phép dé
tdng cudng nguén doanh thu tir hoat dong san xuit kinh doanh chinh va hoat dong
thu mua, gia céng, gép phan nang cao thu nhap cho nguoi lao dong cia Ban Pidy
hanh cung 1anh dao cac don Vi.

Ban Piéu hanh d4 thuc hién ddy du cac Nghj quyét, Quyét dinh ctia Pai hoi

dong cb dong va ctia Hoi dong quan trj Cong ty. D3 phat huy nang luc va mang lai tbi
da hi¢u qua trong hoat dong san xuat kinh doanh ciia Cong ty.

Trong qua trinh diéu hanh san Xuat, Ban didu hanh Cong ty da luén nhén dugc
su hd tro clia Hoi dong quan tri. Céc bubi ‘hop giao ban hang théng, Hoi déng quan tri
cting da duoc mdi dy hop dé tham gia gép v, chi dao diéu hanh nhim thuc hién 4t
cac chi tiéu ké hoach duoc giao.

, Pinh ky hang quy, Hai df?)ng quan tri yéu géu Ban diéu hanh béo c4o két qua san
xuat kinh doanh trong quy va ké hoach quy tiép theo; Tién d6 thuc hién Nghj quyét

14

Dai hoi dong cb dong thuong nién, Nghi quyét Hoi déng quan tri quy truéce; nhimg

4

thuén loi, khé khin, vuéng mac va dé xuit trong qua trinh sén xuat kinh doanh. Trén
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CO S0 bdo c4o va tinh hinh thuc té, Hoi déng quén trj da té chic cudc hop xem xét
déph gia va théng qua két qua hoat dong trong Quy, chi dao thyc hién nhitng tdn tai,
trién khai cong viée méi bam sat véi Nghi quyét Pai hoi ddng dong thudng nién.

Trong nam, Ban diéu hanh d3 thuc hién béo cdo, giai trinh, céng bd théng tin vé
tinh hinh sén xuét kinh doanh cua Céng ty mét cach day du, kip thoi han, minh bach.
Ban diéu hanh d tudn thi c4c yéu cdu vé trinh va xin y kién cac néi dung thude thim
quyén quyet dinh cia Hoi dong quan tri dinh ky va d6t xuét.

Ban diéu hanh va cén b6 quan ly cac cép da thé hién trach nhiém cao trong viéc
thuc hién nhiém vu, da chu dong x4y dung va thuc hién cic phuong 4n san xuét kinh
doanh tuy theo tinh hinh thyc t& nhim dat dugc két qua cao trong nam 2025.

3. Cdc ké hoach, dinh hwéng cia Hgpi d(;ng quan tri/Plans and orientations of
the Board of Directors

Budc sang nam 2026, trrée sy didn bién phirc tap cua kinh té thé gidi, tinh hinh
chién su gilta Nga, Ukraina va khu vuc Trung Dong, HDQT d3 cling Ban diéu hanh
x8y dung muc tiéu, chién luogc cu thé gdm tiép tuc mé rong hoat déng san xuét kinh
doanh, khai théc tich cuc céc ngudn luc, vat liéu nhdm nang cao két qua hoat ddng.

Hoéi df‘mg Quan tri thuc hién nghiém tac cdng viéc quan tri Cong ty theo dung
céc quy dinh vé Quén tri Cong ty ap dung cho cac cong ty dai ching va Diéu 18, quy
ché Quén trj ciia Céng ty. Céc thanh vién HDQT thyc hién nhiém vu va quyén han
cia mét thanh vién HPQT theo dung Diéu 18, quy ché Quan tri cia Cong ty va su
phén cong cua Chu tich HDQT mot cach trung thuc; tuan tha cac chuin muc hanh vi,
dao dirc nghé nghiép ciia thanh vién HDQT: luén hanh dong vi quyén lgi ciia cong ty
va céc cd doéng cong ty.

Duy tri thuong xuyén lién tuc ché do hop dinh ky béng hinh thirc phu hop.

Giam sét, chi dao bd mdy quan ly Céng ty thuc hién hoan thanh cic chi tiéu ma
Pai hoi dong cb dong thuong nién dua ra.

Chu trong phat trién chat lwong ngudn nhan lye, xdy dung mét mdi truong lam
viéc ndi b than thién, an toan va nang cao lgi ich cho Nguoi lao dong. Tang cudng
chinh sdch dai ngd, giit chan nhan tai, xdy dung ngudn nhan luc quén ly va lao déng
chét luong cao.

Trién khai xdy dung cum cong nghiép nhim néng cao hiéu qua st dung dat
trong Cong ty.

Chuyén déi cdy trong theo huéng néng nghiép tmg dung cong nghé cao, dé nang
cao hiéu qua st dung dét.

Thyc hién d& 4n tai co ciu Cong ty dé tang cuong cong tdc quan ly va st dung
hiéu qua cac ngudn luc trong don vi.

Hoi dong Quan trj hop téc chat ché véi Ban Kidm so4t, dam bao cung cap tat ca
céc tai liéu va théng tin can thiét, tén trong tu cach khach quan doc 1ap. Hoi déng
Quan tri tao diéu kién t6t nhat cho cac thanh vién Ban Kiém soat trong viéc thuc hién
chirc nang va nhiém vu ctia minh va chi dao, gidm sat viéc chan chinh, xir ly c4c sai
pham theo d& xuét cia Ban Kiém so4t.

V. Quan tri cong #y/Corporate governance
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1. Héi dong quadn tri/Board of Directors

a) Thanh vién va co cdu cta Hoi dong quan tri/ Members and structure of the
Board of Directors: (danh sach thanh vién Hoi dong quan tri, ty 18 s& hitu cb phén c6
quyén bidu quyét va cac chimg khoén khac do cong ty phét hanh, néu rd thanh vién
ddc 1ap va cac thanh vién khéc; sb luong chic danh thanh vién Hoi dong quan tri,
chirc danh quén ly do timg thanh vién Hdi dong quan tri cia cong ty nam gitt tai céc
cong ty khac/(The list of members of the Board of Directors, ownership percentages
of voting shares and other securities issued by the company, the list of independent

members and other members; the list of positions that a member of the Board of
Directors at the Company hold at other companies).

1. Ong Nguyén Vin Quang - Chii tich HDQT
Ném sinh: 1969
Trinh d6 chuyén mén: Cir nhan Kinh t,
Trinh d3 Iy luén chinh tri: Cao cap.
Trinh d6 tin hoc : A
Trinh dg ngoai ngtt : B (Anh vin).
S8 CP s& hitu: 0 CP chiém ty 1&: 0%.

So CP dai dién vbn Tap doan tai Cong ty: 15.103.311 CP chiém ty 1&:
50% tong s6 cb phan ¢6 quyén biéu quyét.

Ngay bat d4u 1a thanh vién HDQT Céng ty CP cao su Hoa Binh: 25/4/2019.

2. ()ng Nguyén Chon Cuong — Thanh vién HDQT
Néam sinh : 1979
Trinh d6 chuyén mén: Cir nhan kinh té.
Trinh d6 1y luan chinh tri: Trung cép.
Trinh d6 tin hoc : B
Trinh d6 ngoai ngi : B (Anh vin)
S6 CP s hitu / dai dién: 0 CP chiém ty 1&: 0%.
Ngay bt dau 1a thanh vién HDQT Céng ty CP cao su Hoa Binh: 26/6/2025.
3. Ong Biti Phwéc Tién — Thanh vién doc 1ap HPQT.
Nam sinh : 1956
Trinh d§ chuyén mén: Cir nhan kinh 8.
Trinh d6 ly luén chinh tri: Cao cép.
Trinh d6 tin hoc : A
Trinh d6 ngoai ngft : A (Anh van).
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S6 CP s6 hitu / dai dién: 0 CP chiém ty 18: 0%.

Ngay bét dau 1a thanh vién HDQT Céng ty CP cao su Hoa Binh: 24/6/2021.
4. Ong V6 Vin Tuéin — Thanh vién HPQT.

Nam sinh : 1966.

Trinh d6 chuyén mén: K§ su xdy dung - Ctr nhan kinh té.

Trinh d6 1y luén chinh tri: Trung cap.

Trinh d6 tin hoc : B.

Trinh d6 ngoai ngit : A (Anh vén).

S6 CP s6 hiru: 1.000 CP chiém ty 1&: 0,003%.

So CP dai dién Von Tép doan tai Cong ty: 1.528.689 CP chiém ty 1&: 5,06%
téng s cd phan c6 quyén biéu quyét.

Ngay bét dau 14 thanh vién HDQT Céng ty CP cao su Hoa Binh: 29/5/2020.
5. Ong Nguyén Hoang Nam — Thanh vién HPQT.

Nam sinh : 1974.

Trinh d6 chuyén mén: Ctr nhan Kinh t&; Cir nhan Luét.

Trinh d6 1y luan chinh tri: So cép.

Trinh d6 tin hoc : B.

Trinh d6 ngoai nglt : B (Anh van).

S6 CP s hiru / dai dién: 0 CP chiém ty 1&: 0%.

Ngay bét dau 14 thanh vién HDQT Céng ty CP cao su Hoa Binh: 12/4/2012.

b) Céc tiéu ban thugc Ho1 dong quan tri/the committees of the Board of
Directors: (Liét ké cac tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu
ban/The list of the subcommittees of the Board of Directors and list of members of
each subcommittee).

Hoi dong quan tri cong ty khong thanh 1ap céc Tiéu Ban; c6 phan cong trach
nhiém cho cac thanh vién nhu sau:

b.1) Ong Nguyén Van Quang - Chi tich Hbi dong quan tri

- Chiu trach nhiém chung truéc phép luat va Tap doan Cong nghiép Cao su Viét
Nam vé moi hoat dong ctia Cong ty cd phé.n cao su Hoa Binh theo Ludt Doanh
nghiép, Luat Chung khoan, cac Luét khéc c6 lién quan, Diéu 1é t6 chirc va hoat dong
cua Cong ty va cac quy ché, quy dinh ndi bo ctia Cong ty;

- Chi dao chung toan bd hoat dong san xuét kinh doanh ctia Cong ty;

- Chiu trach nhiém chi dao xdy dung chién lugc phét trién Cong ty, cac ké hoach
dai han, trung han, ké hoach san xuét kinh doanh hang nam;
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- Quyét dinh céc chil truong dAu tu, cac du 4n dau tu cia Cong ty, phuong 4n t6
chirc bd méy san xuét kinh doanh ctia Céng ty theo Nghi quyét cia Hoi dong quén tri
Cong ty;

- Quyét dinh va chiu trach nhiém céng tac quy hoach, b tri, dao tao nguf“)n nhén
luc va cong tac can b ctua Cong ty;

- Truc tiép quyét dinh cic vén dé thudc thdm quyén cua Chu tich Hoi d6ng quan
tri theo Diéu 1é td churc va hoat dong ciia Cong ty, Quy ché quan tri ndi by, Quy ché
t6 chirc va hoat dong cua Hoi dong quan tri Cong ty va cc van ban khac cé lién
quan;

- Nguoi dai dién Phu trach chung nhém nguoi dai dién phén vbn Téap doan tai
cong ty.

b.2) Ong Nguyén Chon Cuong - Thanh vién Héi dong quan tri:

- Chiu trach nhiém trude phap ludt va Tap doan Cong nghiép Cao su Viét Nam
vé moi hoat dong cua Cong ty theo Ludt Doanh nghiép, Piéu 1é tb chirc va hoat dong
ctia Cong ty, cac quy ché, quy dinh noi bd ctia Cong ty;

- Ciing Chu tich Hoi déng quan tri xay dung chién lwoc phat trién Cong ty, cac
ké hoach dai han, trung han, ké hoach san xuét kinh doanh hang nam,;

- Chi dao, gidm sat va chiu trach nhiém truéc Hoi d(‘“)ng quan tri cac hoat dong
vé tai chinh, Lao d6ng tién luong cia Cong ty;

- Phéi hop v6i Ban kiém soat, kiém soét ndi bo giai quyét va khic phuc céc ton
tai cua cong ty;

- Theo d&i, gidm st cong tac san xuét kinh doanh cong ty; cac du 4n dau tu cia
Cong ty ra bén ngoai; danh gia trach nhiém nguoi dai dién phan vbn cong ty tai cac
doanh nghiép dugc phan cong hang nam;

- Tham gia x4y dung va hd trg thuc hién cong tac d6i méi va phat trién doanh
nghiép;

- Cung v6i Chu tich Hoi déng quan tri thuc hién céc bdo cdo hoat dong cua
nguoi dai dién vbn Tap doan dinh ky hoac theo yéu cau ctia Lanh dao Téap doan;

- Thuc hién cac nhiém vu khéac theo phén cong ctua Chu tich Hoi d(“)ng quan tri.

- Theo di va chi dao thuc hién cong tac quan Iy cb dong, cong bd thong tin
dam béo cac quy ché ciia Cong ty va cac quy dinh khac c¢6 lién quan;

- Cung véi Cha tich Hoéi déng quan tri thuc hién cac bao cdo hoat dong cua
nguoi dai dién vén Tép doan dinh ky hoac theo yéu cau cua Lanh dao Tap doan.

- Thuc hién céc nhiém vu khéac theo phan cong cua Chu tich Hoi dé)ng quan tri.
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b.3) Ong V& Vin Tuén - Thanh vién Hoi ddng quan trj
- Chiu trach nhiém trudc phép luét va Tap doan Cong nghlep Cao su Viét Nam

vé moi hoat déng cua Cong ty theo Luét Doanh nghiép, Piéu 1é td chuc va hoat dong
ctia Cong ty, cac quy ché, quy dinh ndi bd cua Cong ty;

- Tham muu x4y dung ké hoach, chién luc phét trién Céng ty, chi dao ban didu
hanh trién khai c4c du 4n dau tu clia Céng ty; phuong 4n t6 chirc bd may va té chirc
thuc hién céc ké hoach san xuét kinh doanh hang thang, quy, nam cua Céng ty theo
Nghi quyét cua Hoi dong quan tri;

- Chiu trach nhiém hoach dinh va xay dung chién lugc phét trién thuong hiéu
Coéng ty, phat trién thi trudmg, quang cdo, tiép thi va truyén thoéng c4c san phdm va
dich vu ctua Cong ty;

- Thuc hién thém nhiém vu cong tac kiém toan ndi bd ctia Cong ty;

- Tham muu va chi dao ban diéu hanh thuc hién cong tac quan 1y ¢ dong, cong
b6 thong tin dam bao cc quy ché cia Cong ty va cac quy dinh khac c6 lién quan;

- Chiu trach nhiém truéc Hoi ddng quén trj cong tac phat trién bén vitng; cong
tac d6i méi va chuyén dbi sb; cong tac thi dua, khen thudng;

- Chi dao va chiu trach nhiém trude Hoi dong quan tri vé viée td chire thuc hién
céc du 4n, hop ddng hop tac kinh doanh véi cac dbi tac bén ngoai; cong tac san xuét
ctia nha may ché bién; quan ly dt dai toan Céng ty;

- Chi dao xay dung méi, diéu chinh c4c ndi quy, quy ché, quy dinh quan tri ndi
b6 thude thim quyén ctia Pai hoi cb dong va Hoi ddng quan tri;

- Theo dai, gidm sét, danh gia hiéu qué suit dau tu theo quy dinh ciia Tap doan;
c6 dé xuét cac phuong 4n, giai phap cu thé cho Hoi ddng quan tri vé cong tac quan ly
XDCB;

- Dé xuét xdy dung, quy hoach, bd tri, dao tao nguén nhén luc va kién toan bd
may diéu hanh ctia Céong ty;

- Céan ct vao Nghi quyét ctia Hoi dong quan trj, thay mat Cha tich Hoi dong
quén tri ky cac van ban tiép theo 1am can cir dé thuc hién / trinh Lanh dao Tap doan
xem x€t thoa thuan nhu: Bdo cédo tai chinh, Céng tac lao déng tién luong, thi dua
khen thudng, d4u gi4 va ban thanh 1y TSCD,...;

- Thuc hién cac nhiém vu khéc theo phén céng ctia Chu tich Hoi deng quan tri.

b.4) Ong Nguyén Hoang Nam - Thanh vién Héi déng quan tri

- Chiu trach nhiém truéc phap luat vé moi hoat dong cua Cong ty theo Luét
Doanh nghiép, Piéu 1& t6 chirc va hoat dong cta Cong ty, cac quy ché, quy dinh ndi
bo cua Cong ty;
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- Tham gia xay dung chién luoc phat trién Céng ty, cac ké hoach dai han, trung
han va ké hoach san xuAt kinh doanh hang nim;

- Tham gia xdy dung chién luge phat trién thuong hiéu Cong ty, phat trién thi
truong;

- Tham gia xtc tién va kéu goi dau tu cac Du é4n, hop d6ng hop tac kinh doanh
v6i cac dbi tac bén ngoai;

- Tham gia vé linh vuc khoa hoc cong nghé : cong nghiép tng dung, cac ung
dung khoa hoc cong nghé hiéu qua d6i véi cdy cao su va cac loai cdy trong khac;

- Thuec hién cac nhiém vu khéc theo phén céng cua Chu tich Hoi dong quan tri.
b.5) Ong Bui Phuéc Tién - Thanh vién doc 14p Hoi dong quan tri
- Chiju trach nhiém truéc phéap luat vé moi hoat dong cia Céng ty theo Luét

Doanh nghiép, Diéu 1& td chirc va hoat dong ctia Cong ty, cac quy ché, quy dinh ndi
bd cua Cong ty;

- Tham gia xay dyng chién luge phat trién Cong ty, cac ké hoach dai han, trung
han va ké hoach san xuét kinh doanh hang nim;

- Giam sat hoat dong san xuit kinh doanh ctia Cong ty;
- Giam sét hoat dong vé tai chinh, lao dong, tién luong, tién thuéng hang ndm.
- Tham gla xdy dung chién lugc phat trién thuong hiéu Cong ty, phat trién thi

trudmg, kéu goi dau tu, quang céo, tiép thi va truyén thong cac san pham va dich vu
cua Cong ty;

- Chiu trach nhiém theo ddi ma chimg khoan HRC cua Cong ty, d& xut viéc
mua, ban cb phiéu quy, mua ban cb phiéu tai c4c doanh nghiép khac;

- B4o hoat dong cua thanh vién doc 1ap Hoi ddng quan tri theo dung quy dinh
cua Phép luat;

- Theo ddi va chi dao thuc hién cong tac quan ly cb déng, cong b thong tin dam
bao cic quy ché ctia Cong ty va cac quy dinh khac ¢6 lién quan.

c¢) Hoat dong ctua Ho1 ddng quan tri/Activities of the Board of Directors.: danh
g1a hoat dong cua Hoi dong quan tri, néu cu thé sb luong cac cudc hop Hoi ddng
quan tri, ndi dung va két qua cia cac cudc hop/Assessing activities of the Board of

Directors and specifying the number of Board of Directors meetings, their contents
and results.

- Trong nim 2025 HPQT d4 chi dao thuc hién nghiém tac ché dd Béo céo tai
chinh quy va nam theo quy dinh, cu thé:

+ Béo cdo tai chinh quy IV nidm 2024,
+ Béo c4o tai chinh kiém to4n nim 2024;

+ Béo céo tai chinh hang quy : quy I - quy II - quy III ndm 2025;
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+ Soét xét Bdo cdo tai chinh 6 thang dau nim 2025.

- Héi dong quan tri cong ty td chirc hop dinh ky quy dé théng qua béo cao két
qua san xuét kinh doanh trong quy va théng nhat mét sb chi tiéu ké hoach quy sau dé
chi dao Ban dieéu hanh t6 chirc thuc hién dat hiéu qua.

- Ho1 déng quéan tri da ban bac, théng nhét phé duyét gia han han muc vay von
ngan hang & phuc vu san xuét kinh doanh.

- Chu tich va céc thanh vién HDQT tham du cac cudc hop giao ban hang thang
do Tong Giam doc cong ty to chire, ngoai ra, tuy theo nhu cau cép thiét, Chu tich Ho1
dong quén tri ciing c4c thanh vién t& chirc hop véi céc can bd chu chdt cua Cong ty.
Thong qua cac cudc hop giao ban va cic cudc hop bét thuong Hoi ddng quéan tri da
dong gép y kien vé ké hoach san xuét kinh doanh, c6ng viéc diéu hanh cua Téng
Giam doc va céc can bd quan ly cong ty.

Cdc cupc hop ciia Hpi dong Quan tri:

Trong nam 2025, Hoi déng quan tri cong ty da tb chirc hop dinh ky hang quy 04
lan; t6 chire 14y ¥ kién cac thanh vién bang vin ban 41 1n.
Téng hop cic ky hop Hi dong quan tri nim 2025 nhw sau :

- 50 buot hop HBQT 15 16 tham | Ly do khong
Thanh vién HDQT/ Board - du hop/ tham du
No. . ; Number of meetings
of Director’ member stended by Board Attendance | hop/Reasons for
a eg)} ;irei') to:gar rate absence
1 Ong Nguyén Vian Quang 4/4 100%
2 Ong Nguyén Chon Cuong 4/4 100%
3 |Ong V& Van Tuén 4/4 100%
4 Ong Bui Phuéc Tién 4/4 100%
> Ong Nguyén Hoang Nam 44 100%

d) Hoat dong cuia thanh vién Hoi dong quan tri doc 1ap/ Activities of the Board of
Directors independent members. Hoat dong ctia cac tiéu ban trong Hbi dbng quan
tri/Activities of the Board of Directors' subcommittees: (danh gia hoat dong cua cac
tiéu ban thudc Hoi déng quan tri, néu cu thé sb lugng céc cudc hop cua tumg tiéu ban,
nodi dung va két qua ciia cac cude hop/Assessing activities of the subcommittees of the
Board of Directors, specifying the number of meetings of each subcommittee, their
contents and results).

Thanh vién H6i dong quan tri doc 1ap hoat dong theo su phan cong trong Hoi
ddng quan tri, gidm sat tinh hinh lao dong, lvong, thuéng, linh vuc kinh doanh, theo
dai thi trudng chimg khoan.

WA\ 2 = == / 0/
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Thanh vién Hoi dbng quan tri doc 14p danh gia HDQT dang hoat dong 6n dinh
va hiéu qua. Cac Thanh vién déu €0 trach nhiém va luén tich cuc tim hiéu vé cac hoat
dong Cong ty. HDQT xem xét can trong nhung ludn thé hién su ung ho cac dé xudt,
giai phép cia Tong Gidm dbc dé tao didu kién cho cong ty phat trién.

Két qua hoat dong san xuét kinh doanh nim 2025, vuot so véi Nghi quyét dai
hoi ddng co déng thuong nién thong qua, thé hién nang lyc cua Ban diéu hanh va cb
ging cla toan thé Nguoi lao dong, mac du gap nhidu khé khan vé thiéu ngudn luc lao
dong, chi phi 1ai vay cao,. . nhung van hoan thanh vuot mirc ké hoach. HDQT da
danh gia cao tinh than trach nhiém va nd luc cao d cua Nguoi lao dong gop phan
hoan thanh vuot mirc cac muc tiéu kinh doanh nam 2025. Ddng thoi thyc hién day du
céc yéu cau cia PHDCD va HPQT dura ra trong nam.

Thanh vién HPQT doc 14p dénh gia cao su ung hd cia HDQT vé su quan tim
dén loi ich cta Ngudi lao dong trong cong ty, dic biét 1a nhiing nguoi lao dong ngoai
tinh. Trong diéu kién cong ty dang hoat dong c6 hiéu qua cao, d& nghi HPQT tiép tuc
ung hé viéc xay dung chinh sich luong, thudng, dai ngd phl hop véi quy mé va vi
thé cua cong ty. Dam bao murc thu nhip binh quén cao hon muc thu nhip cuia thi
truomg dé duy tri va bb sung d6i ngii Ban diéu hanh, Ngudi lao dong 6 ning luc vi
muc tiéu phat trién dai han va bén vimg.

Vai tro Thanh vién HDQT doc 1ap dugce ton trong va dugc phan cong giam sat
hoat ddng vé tai chinh, lao dong, tién luong, thudng dé c6 tiéng néi doc 1ap trong cac
hoat d6ng ctia HPQT ciing nhu gdép y trong cac van d& lién quan dén lanh vuc nay
cua cong ty.

e) Danh sach cac thanh vién Ho1 dong quan tri cé chung chi dao tao vé quan tri
cong ty. Danh sach cac thanh vién Hoi d6ng quan tri tham gia cac chuong trinh vé
quan tri cdng ty trong nam/the list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs in the year.

” HDQT ciing da b tri Thur ky va nguoi phu trach Quén tri Cong ty tham gia cac
budi tép huén vé Quan tri Cong ty do Uy ban chimg khoan Nha nudc, S¢ Giao dich
TP. HCM t6 chure.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co ciu ctia Ban kiém soat/ Uy ban kiém toan/Members and
structure of the Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban
kiém sot, ty 1& s& hiru c6 phan c6 quyén biéu quyét va cac chimg khoan khac do

cong ty phat hanh/The list of members of the Board of Supervisors, ownership
percentages of voting shares and other securities issued by the company).
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Thanh phan Ban kiém so4t : gom 03 nguoi.

1. Ong Tran Minh Poi - Truéng Ban Kiém so4t
2.1. Ong Tran Minh Doi — Trudéng Ban Kiém so4t Cong ty.
Nam sinh : 1967.
Trinh d6 chuyén mén: Cir nhan tai chinh - K& toan.
Trinh d6 ly luén chinh trj: Cao cAp.
Trinh d9 tin hoc : B.
Trinh d6 ngoai ngtt : B (Anh vin).
86 CP s hitu: 50 CP, chiém ty 1&: 0,000%.
Ngay bat dau 14 thanh vién BKS Céng ty CP cao su Hoa Binh: 25/4/2019.

2. ()ng Hoang Quodc Hung — Thanh vién Ban Kiém so4t
Nam sinh : 1990.
Trinh dd chuyén mon: Thac si Kinh t8.
Trinh d6 ly luan chinh trj: Trung cép.
Trinh d6 tin hoc : B.
Trinh 46 ngoai ngit : B (Anh van).
S6 CP s6 hitu: 0 CP chiém ty 1&: 0%.
Ngay bét dau 12 thanh vién BKS Céng ty CP cao su Hoa Binh: 20/5/2020.

3. Ba Huynh Thi Ngoc Thu — Thanh vién Ban Kiém soat
Nam : 1982.
Trinh d6 chuyén mén: Cir nhan Ngoai ngir - Trung cép Ké toan.
Trinh d6 1y luan chinh tri: So c4p.
Trinh d6 tin hoc : B.
Trinh d6 ngoai ngft : Cit nhan (Anh vin).
S6 CP s hiru: 0 CP chiém ty 18: 0%.
Ngay bét dau 1a thanh vién BKS Céng ty CP cao su Hoa Binh: 20/5/2020.

b) Hoat dong ctia Ban kiém soat/ Uy ban kiém todn/ Activities of the Board of
Supervisors/ Audit Committee: (dénh gia hoat dong ctia Ban kiém soat/ Uy ban kiém
toan, néu cu thé s luong céc cude hop ctia Ban kiém soat/ Uy ban kiém toén, noi
dung va két qua cua cic cude hop/Assessing activities of the Board of Supervisors/
Audit Committee, specifying the number of Board of Supervisors ’/ Audit Committee’s
meetings, their contents and results).

\>/]
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b.1) Cace budi hop ciia Ban Kiém soat:

Thaoh wee B{(S,/ Uy S‘E’“‘” d}fp T§ 18 tham | T 1é biéu| Ly do khong
Stt | "2“ emB oan ot | 3 a”; "r | dubop quyét | tham du hop
No. emoers Of. oard of UMOEr O\ Attendance | Voting | Reasons for
Supervisors/ meetings L i absence
Audit Committee attended
1 Ong Trin Minh Dyi. 44 100% 100%
2 Ong Hoéng Quéc Hung 4/4 100% 100%
3 Hugnh Thi Ngoc Thu 4/4 100% 100%

b.2) Panh gia hoat dong cia Ban kiém soat

- Giam sat hoat dong cua Hoi ddng quan tri, Ban diéu hanh trong viéc trién khai
Ngh1 quyét Dai hoi dong co dong, xem xét tinh phu hop cua cac quyét dinh cta Hoi
ddng quan tri, Ban didu hanh; kiém soét trinh tu, thl tuc ban hanh céc ndi quy, quy
dinh, vdn ban ctia Cong ty.

- Kiém tra cac chimg tir ké toan vé tinh hop phép, hop 1y va hop 1&; kiém soat
su tuan th céc ché @6 chinh sach hién hanh; tham dinh Béo cdo tai chinh hang quy,
Béo c4o tai chinh nim 2025 trude va sau kiém todn.

Bio cio ciia Ban Kiém soat

Qua tham tra timg noi dung trong cic Béo cao tai chinh, xem xét Béo céo kiém
toan do Cong ty TNHH Kiém toan va Dinh gia quoc té (IAV) phat hanh, két hop véi
két qua kiém tra, gidm sét trong nam 2025, Ban kiém soat thong nhit véi Bao céo
kiém toan doc 1ap ctia Cong ty TNHH Kiém to4n va Dinh gia quoc té (IAV) d6i véi
Béo c4o tai chinh nam 2025 ciia Cong ty CP Cao su Hoa Binh.

- Viéc lap va luan chuyén, sir dung va bdo quan cac Béo céc tai chinh, ching tu
ké toan dam bao tinh hop phap, hop 1&; viée 1ap, ghi chép, sur dung va bao quan sb
sach ké toan day du, kip thoi va ding mau biéu quy dinh cla ché dd ké toan hién
hanh.

Thim dinh Bso cio két qua kinh doanh nim 2025:

Ban Kiém so4t nhét tri véi cac chi tiéu trong béo céo két qua kinh doanh nim
2025 ciia Hoi dong Quan tri.

Mic dd con gip nhiéu khoé khin trong san xuit kinh doanh nhung Céng ty da
thuc hién vuot muc chi tiéu ké hoach dé ra, thuc hién d?ly du nghia vu véi Nha nudc,
dam bao viéc lam va thu nhép 4n dinh cho nguoi lao dong.

Thim dinh cong tac quén 1y, didu hanh ciia Hoi dong quan tri nim 2025

Hoi dong quan tri, Ban Tong Giam dbc da thuc thi ding quyén han va nghia vu
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v6i tinh than trach nhiém cao, vi loi ich hop phép ciia Céng ty va cé dong. Hoi déng
quéan tri d4 bam sat cdc muc tidu, nghi quyét Pai hoi dong cb dong dé trién khai cac
nhiém vu cu thé, cac nghi quyét ctia Hoi dong quan tri phu hop véi Luét doanh
nghiép, Luét chitng khoan va tuén thi phap lut, diéu 16 Cong ty. Ban Téng Giam dbc
cin cr nghi quyét, quyét dinh ctia Hoi ddng quan trf trién khai nhiém vu mét cach kip
thoi va c6 nhimg tmg xt linh hoat dé dat duoc két qua tét nhét. Trong nim, Ban Téng
Giam d6c da thanh lap c4c T6 kiém tra, gidm sét thuc hién san luong, chat lucmg san
pham, chat lugng vuon cay xdy dung co ban tai cac Déi san xuat dé qua do thiy duoc
nhig ton tai va han ché trong céng tac quan ly diéu hanh san xuit cta don vi va cé
nhimg kién nghi, bién phap kip thoi nhdm phong ngira, khic phuc khiém khuyét d@é
cac don vi cling nhu toan hé théng phat trién mét cach bén vimg.

Vé viéc tuin thi cac quy dinh ciia phap luit trong quan Iy, diéu hanh:

* Cong tac dau tu:

Viéc gbp vén vao céc Céng ty dugc thuc hién ding quy dinh vé g6p von déu tu
tai doanh nghiép khic. Céng ty dang c6 ké hoach thodi von tai cac du 4n ngoai
nganh.

* Ché @9 bao cdo:

Cong ty da chap hanh tét quy dinh vé cong b théng tin di véi Cong ty niém
yét. Bdo cdo tai chinh, Bdo c4o quén tri, B4o cdo thudng nién duoc cong bé kip thoi,
dang tai day du trén website Cong ty, tao didu kién cung cép thong tin chinh théng
cho ¢ déng, nha déu tu.

* Viéc ban hanh cic quy ché, quy dinh ndi bd:

Viéc ban hanh cac quy ché, quy dinh noi bd duoc thuc hién chat ché, can trong
trén co s¢ thyc tién doanh nghiép va phil hop v6i quy dinh ctia phép lu4t. Théng qua
céc y kién déng gop vao du théo da phat huy duoec tri tué tap thé, do d6 cac quy dinh
khi ban hanh c6 tinh kha thi cao, thuc su 1a cong cu hitu hiéu phuc vu cong tic quan
ly, diéu hanh.

3. Cac giao dich, thu lao va cdc khoan lgi ich cia Hji dong quin tri, Ban
gidm doc va Ban kiém sodt/ Uy ban kiém todn/Transactions, remunerations and

benefits of the Board of Directors, Board of Management and Board of
Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, thu lao, cac khodn lgi ich khac va chi phi cho timg thanh
vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam ddc hogc
Téng Gidm dbc va céc can bd quan ly. Gid tri cac khoan thu lao, loi ich va chi phi
nay phai dugc céng bd chi tiét cho timg ngudi, ghi 16 sé tién cu thé. Cac khoan loi
ich phi vat chét hodc cac khoan loi ich chwa thé/khong thé lirong hoa bang tién can
duoc liét ké va giai trinh ddy &t/ Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors, the Board of Supervisors/

NN ANy
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Audit Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
Nonmaterial benefits which have not been/cannot be quantified by cash shall be
listed and explained).

- Can oir Nghi quyét ciia Dai hoi ddng thudng nién ngay 26/6/2025, ké hoach chi
tra thil lao cua Hoi dong quén tri, Ban kiém soat Cong ty va bd phén gitp viéc ndm
2025 12 162.000.000 dong.

Hbi déng quan tri quyét dinh chi nhu sau:

Thu lao Héi dong quan tri : 108.000.000 dong
Trong do:
+ Ong Nguyén Vin Quang - CT.HPQT 36.000.000 dong
+ Ong Tran Khic Chung - TV.HPQT: 12.000.000 dong
+ Ong Nguyén Chon Cudng - TV.HPQT 12.000.000 dong
+ Ong Nguyén Hoang Nam - TV. HDQT 24.000.000 dong
+ Ong Bui Phude Tién - TV. HDQT: 24.000.000 dong
B§ phan giiip viéc : 18.000.000 dong
Tha lao Ban Kiém soat : 36.000.000 dong
Trong do :
+ Ong Hoang Quédc Hung - TV. Ban Kiém soat: 18.000.000 ddng
+ Ba Huynh Thi Ngoc Thu - TV. Ban Kiém soét: 18.000.000 dong
Téng cong : 162.000.000 dong

Tién lwong ngudi quan ly chuyén trach:
DVT : triéu dong

Ho va tén Chirc danh | Tién lwong | Ghi chi
Nguyén Chon Cudng TGD 443.688.000
V56 Van Tuén TV. HDQT 302.600.000
Vii Quang Khai P. TGP 431.812.000
Tran Minh Poi Trudng BKS 300.600.000
Nguyén Thi Kiéu Diém Anh | Ké toan trudng 40.200.000 | (20/11)
Cong 1.518.900.000

b) Giao dich cb phleu cia ngudi ndi bo/Share transactions by internal
shareholders: (Thong tin vé cac giao dich cb phiéu cia cac thanh vién Hoi dong quan
tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Giam dbc), Ké
toan trudng, cac can bd quan Iy, Thu ky cong ty, cb dong 16n va nhimg ngudi lién
quan t6i cac dbi tuong néi trén/Information about share transactions of members of
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Board of Directors, members of the Board of Supervisors/ Audit Committee, Director
(General Director), Chief Accountant, the company’s managers, secretaries, major
shareholders and their affiliated persons).

- Giao dich ¢6 phiéu ctia cd dong ndi bd : Khong.

- Giao dich c¢6 phiéu cta nguoi lién quan : Khong.

¢) Hop ddng hodc giao dich voi ngudi ndi b/ Contracts or transactions with
internal shareholders: Thong tin vé hop dong, hodc giao dich da dugc ky két hodc da
duorc thuc hién trong ndm véi cong ty, cac cong ty con, cac cong ty ma cong ty nim
quyen kiém soat cia thanh vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban
kiém toan, Giam dbc (Téng Gidm dbc), cac can bd quéan 1y va nhimg ngudi lién quan
t6i cac ddi tuong noi trén/Information about the contracts, or transactions signed or
executed in the year by the members of the Board of Directors, Board of Supervisors/
Audit Committee, Director (General Director), managers and affiliated persons with
the Company, subsidiaries, and other companies in which the Company holds the
control right.

Tén Cong ty Gia tri giao
dich (d6ng) \
1. Giao dich ban thanh phim *
1.1. Coéng ty CP Xuét khéu cao su VRG Nhat Ban 3.364.704.000

1.2. Tap doan cong nghiép cao su Viét Nam — Cong ty cd phan | 5.612.544.000
2. Doanh thu hoat dong tai chinh

2.1. Cong ty ¢ phén xdy dung Pdng Nai 159.999.600
2.2. Cong ty ¢b phén cao su Viét Lao 11.605.899.864
2.3. Cong ty c6 phan cao su Ba Ria — Kampong Thom 9.355.600.000
3. Mua hang ho4, dich vu

3.2. Vién Nghién ctru cao su Viét Nam 280.276.000
3.3. Trung T4m Y té cao su Viét Nam 180.800.000
3.4. Cong ty C6 phan Cao su Ba Ria 1.488.463.200
3.5. Cong ty TNHH Tbng Cong ty Cao su Pong Nai 18.280.080

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the
Implementation of regulations on corporate governance: (Néu rd nhiing néi dung
chua thuc hién dugc theo quy dinh phép luat vé quan tri cong ty. Nguyén nhan, giai
phép va ké hoach khic phuc/ké hoach tang cuong hiéu qua trong hoat dong quan tri
cong ty/Specifying the contents which have not been implemented in accordance with
the laws on corporate governance, specifying reasons and solutions to improve the
efficiency of corporate governance).

Céng ty da thuc hién tét viée quan tri Cong ty. D& ban hanh Diéu 18, Quy ché
hoat dong ctia Hoi déng quan tri Cong ty; Quy ché ndi bd vé quan tri Cong ty theo
ding quy dinh cua Phap luat.

Pai hoi dong cb dong thudng nién nam 2025, d3 duoc t6 chitc ding theo quy
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dinh ctia Phap luat va Diéu 18 Cong ty. Céc cudc hop ctia Hoi dong quan tri trong
nam duoc t chirc dang theo trinh tu, thi tuc theo quy dinh tai Diéu 1& va Quy ché da
ban hanh.

Viéc cong bb thong tin trén thi truong ching khoan da duoc thuc hién mot cach
day da va kip thoi han theo quy dinh.

Céc giao dich cua nguoi ndi bd, nguoi co lién quan dén nguoi ndi b Cong ty
duoc ghi nhan va thong tin dAy ¢ trén thi trudng ching khoén.

V1. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

Y kién ciia Cong ty TNHH kiém toan va Dinh gia quoc té - Pon vi kiém toén
doc 1ap nhu sau:

Theo ¥ kién chiing toi, Bdo cdo tai chinh da phan dnh trung thwc va hop Iy,
trén cdc khia canh trong yéu finh hinh tai chinh ciia Cong ty tai ngay 31/12/2025,
ciing nhw két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam
tai chinh két thiic cing ngay, phit hop véi cdc Chudn muc ké todn Viét Nam, Ché

dp ké todn doanh nghlep Viét Nam va cdc quy dinh phdp Iy co lién quan dén vigc
ldp va trinh bay Bdo cdo tdi chinh.

2. Bdo cdo tai chinh dugc Iaem todn/4udited financial statements (Bao cao tai
chinh nim d3 dugc kiém toan bao gom Béng can ddi ké toan; Bao cdo két qua hoat
dong kinh doanh; Béo céo luu chuyen tién t&; Ban thuyét minh Béo cdo tai chinh theo
quy dinh phap luat vé ké toan va kiém toan. Truong hop theo quy dinh phap luat vé
ké toan va kiém toan, cong ty phai 14p Béo cdo tai chinh hop nhét hodc Béo céo tai
chinh tong hop thi B4o cdo tai chinh trinh bay trong Bdo cdo thuong nién 1a Bao cao
tai chinh hop nhit hodc Bao céo tai chinh tong hop ddng thoi néu dia chi cong b,
cung cdp bdo cdo tii chinh cta cong ty me/ Audited annual financial statements
include: Balance sheet; Income statement; Cash flow statement;, Financial
Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and clearly state the addresses where the financial statements
of the parent company to be published and provided).

Béo céo Tai chinh di kiém toan nim 2025 dinh kém./.#s

Noi nhén: XAC NHAN CUA DAI DIEN THEO PHAP LUAT
Recipients: ) CUA CONG TY

- As above / nhu trén; CONFIRMATION BY THE COMPANY'’S LEGAL

- Luu: VT, PTQT REPRESENTATIVE

- Archived: . . '

Documentation, in

charge of

administration.




		2026-03-16T09:41:26+0700
	Công Ty Cổ Phần Cao Su Hoà Bình
	I am the author of this document




