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- Tén giao dich: Cong ty ¢ phin Pia chit mé - TKV;

- Gidy chimg nhén dang ky doanh nghiép s6 5701436805 ding ky lan dau ngay
27/10/2010, ding ky thay d6i lan thir mudi ngay 15/7/2025.

- Vén didu 1&: 108.000.000.000 ddng (Mot trdm linh tdm ty dong chén).

- Vbén dau tw ctia chit s¢ hitu: 108.000.000.000 dong (Mot tram linh tam ty dong

chan).

- Pia chi: S8 304, dudmg Trin Phu, phudng Cam Pha, tinh Quang Ninh.

- Dién thoai: (020) 33715 066

- Fax: (020) 33715 067

- Website: ~ www.minegeology.vn

- M ¢b phiéu: MGC

2. Qu4 trinh hinh thanh va phat trién

a) Qud trinh hinh thanh

Cong ty ¢6 phin Dja chit mé - TKV tién than 1a Poan Tham do 9. Cong ty dugc
thanh 1dp theo quyét dinh so 223/DC ngay 01/09/1958 cua S¢& Dia chat — B§ Cong
nghiép.

Theo vin ban 56 3132/CN ngay 07/11/1964 cta Thu tuéng Chinh phi cho phép
Tong cyc Dia chét nang cap Doan Tham do 9 thanh Lién doan Dia chat 9 véi cac Doan
Théam do tryc thuge. Lién chi doan Dia chat 9 ti€p nhén cac Doan dia, chat lz‘m) nhiém vu
tim kiém tham do than va vét liéu xay dung ctia Lién doan 2 theo quyét dinh s6 346/QD —
TC ngay 11/12/1973 cua Tong cuc Pia chit. Tai Quyet dinh s6 357/QD-TC ngay

11/12/1975 cia Tong cuc Pia chit, lién doan Dia chit 9 tiép nhan Poan Dia chit 21 lam
nhiém vu tim kiém — tham do khodng san phi kim loai va vat liéu xay dung.

Tai Quyét dinh s6 373/QD-TC ngay 31/10/1977 cua Téng cuc Pia chét, Lién doan
Pia chit 9 try thanh Lién doan dia chit khu vyc v6i nhiém vu tim kiém thim do than va
céc khoang san trén lanh thd Péng Béc Viét Nam.

Sau khi giai thé Tong cuc Pia chét, Chinh phu da ra Nghi dinh s6 30/HDBT ngay
30/04/1990 v/v thanh 1ap Cuc Dia chét va Khodng san Viét Nam — tryc thudc B9 cong
nghiép ning. V6i chii trrong san xuit kinh doanh than tir khau dau dén khau cudi, Bo
Céng nghiép ning da ban giao Lién doan Pija chit 9 cho Bo Ning lugng (Quyét dinh sd

1



http://www.minegeology.vn

03/CNNg-TC ngay 13/11/1991 ciia B Cong nghiép niing), dong thoi diéu chuyén Doan
913 va Poan 911 vé truc thudc Cuc Dia chit va Khoéng san.

Trong nhitng ndm ctia thap ki 80 (thé ki 20) ngoai cong tac tim kiér‘n tham do than
va céc khoang san khic ving Pong Bic, Lién doan bia chét 9 véi tinh than phét huy noi
luc, gitr vig lwc luong, da dang hoa san phdm da t6 chirc khai thac, ché bién than va
khoéng san khac. Vi vy, By Nang lugng da chinh thirc giao nhiém vy san xuit kinh
doanh than cho Lién doan Dia chét 9 va dbi tén thanh Coéng ty Dia chat va Khai thac
khoang san (Quyét dinh s 609/NL-TCCBLP ngay 13/12/1991 ctia Bd Ning luqng)
Theo d6, cdc Poan dia chit dugc ddi tén thanh Xi nghiép truc thujc Cong ty Pia chit va
Khai thac khoéng san.

Ngay 10/10/1994 Thu tuéng Chinh phti ¢6 quyét dinh sé 563/TTg thanh 14p Téng
cong ty Than Viét Nam. Thyc hién quy6t dinh trén, tir ngay 01/01/1995 cong ty Dia chat
& KTKS chinh thirc 1a don vi thanh vién ctia Tong cong ty Than Viét Nam.

Pé thdng nhét quan li cong tac thim do dia chét trong nganh than, Téng cong ty
Than Viét Nam da diéu chuyén Xi nghiép Tham do Khéo sat 4 tir Cong ty Than CAm Pha
(Quyét dinh s6 296/TVN-TCCB ngay 10/02/1996) va Xi nghiép Thdm do khai thic than
tir Cong ty Than Hon Gai (Quyét dinh s6 265/TVN-TCCB ngay 10/02/1996) vé truc
thudc Cong ty Pia chit & KTKS; Chuyén Xi nghiép 917 tir Cong ty Dia chit & KTKS vé
Cong ty Than Hon Gai (S6 2811/TVN-TCCB ngay 23/07/1997).

Trén co s& Quyet dinh s 368/QD -TTg ngay 03/04/2003 ctia Thu tudng Chinh phu
phé duyét phuong 4n téng thé sip sép ddi méi doanh nghiép Nha nuéc cua Tong cong ty
Than Viét Nam giai doan 2003-2005, Téng cong ty Than Viét Nam ra quyét dinh sb
616/Qb-HDQT ngay 24/04/2003 v6i ndi dung: Tach phén dia chit cia Cong ty Dia chit
& KTKS dé thanh 1ap méi Cong ty Dia chit M6 truc thude Tong Cong ty Than Viét Nam
ké tir ngay 01/05/2003 véi cac don vi true thuge: Xi nghi¢p Dia chit CAm Pha, Xi nghiép
Dia chit Pong Triéu, Xi nghiép Tric dia ban dd, Xi nghiép chh vu DLDC.

Ngay 28/09/2010, Tép doan Cong nghiép Than - Khoang san Viét Nam ra quyét
dinh s6 2322/QD-HDPTV v/v phé duyét dé 4n va chuyén Céng ty Pia chit M - TKV
thanh Cong ty TNHH MTV Dia chit M6 - TKV.

Ngay 08/04/2014, Tap doan Cong nghi¢p Than - Khoang san Viét Nam ra quyét
dinh s6 731/QD-TKV v/v phé duyét Phuong an Téi co cdu Cong ty TNHH MTV Bia
chit mé - TKV. Theo d6 tir ngay 01/05/2014 chim durt hoat dong cta cc Xi nghiép: Pia
chét Cdm Pha, Tric dia ban do, Dich vu DLDC, gilt nguyén mo hinh hoat dong ciia Chi
nhénh Xi nghiép Dia chit Pong Triéu.

Thuyec hién ¥ kién chi dao cua TKV vé viée co cAu lai cac don vi cép 2, Cong ty da
thye hién hoan thanh cong tac co c4u lai Cong ty va chinh thirc di vao hoat dong tir ngay
01/01/2026, d6 la:

- Chim dirt hoat dong Chi nhanh Xi nghiép Pia chit Pong Tridu.
- Co chu lai cac phong Cong ty (tir 10 phong xubng con 8 phong).

- Co cu 3 don vi san xuét gbm: (i) Phan xuéng thim do Pong Triéu, (ii) Phan
xudng tham do CAm Pha, (iii) Trung tAm Khoéng néng Pia chit.

b) Chuyén dbi hinh thirc sé hitu thanh Cong ty co phin



Thyc hi¢n chti truong ctia Dang va Nha mur6e vé cd phan héa doanh nghiép 100% vén
nha nudce, ngay 07/02/2013, Thu tuéng Chinh phu da c6 Quyét dinh sb 314/QD-TTg vé viéc
phé duyét P& 4n tai co cAu T4p doan Cong nghiép Than — Khoang san Viét Nam.

Ngay 28 thang 01 nam 2015, Tap doan Cong nghiép Than — Khoéng san Viét Nam
di c6 quyét dinh s6 119/QD-TKV vé viéc c¢b phan héa Céng ty TNHH MTV Dia chit Mo -
TKV thudc Tap doan Cong nghi€p Than — Khodng san Viét Nam.

Ngay 17/8/2015, Tap doan Cong nghiép Than — Khoéng san Viét Nam c6 Quyét dinh

s6 1623/QD-HDPTV vé viéc phé duyét gia trj doanh nghiép Cong ty TNHH MTV Dia chit
Mb - TKV (Thoi diém Oh ngay 01/04/2015).

‘Ngay 06/10/2015, Tap doan Cong nghiép Than — Khoang san Viét Nam c6 Quyét
dinh s6 1987/Qb-TKV vé viéc Phé duyét phuorng an c6 phan hoa va chuyén Cong ty TNHH
MTV DBia chit Mé - TKV thanh cOng ty cO phan.

Ngay 01/01/2016 Cong ty Co phan Dia chit mé - TKYV chinh thirc di vao hoat dong
duéi hinh thirc cong ty c¢b phéan véi sé von diéu 18 1a 108 ty ddng

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh ctia Céng ty:

+ Diéu tra co ban, thim do dia cht than va céc tai nguyén khodng san khéc, tham do
trong qua trinh khai théc mo, dia chét khai thac mé, dia chit cong trinh, dia chat thuy vin.

+ Khao sat, do dac dia hinh bé mit, do dac chuyén nganh mo 10 thién va him 10, Po
dia vat ly Carota.

+ Dich vu dia chét tric dia: Lap phuong 4n tham do, phuong 4n thi cdng céc cong
trinh dia chét, 1ap bao c4o dia chit, lap ban dd céc loai, nghién ctru khoa hoc cong nghé.

+ Khao sat, xir Iy dia chét cong trinh, dia chét thuy van cic cong trinh x4y dung, giao
thong, cong nghiép, thuy lgi.

+ Dich vu: Khoa hoc cong nghe tin hoc, in 4n, lién két xuét ban; khai thac, xir ly va cung
cap nuéc; tim khoang néng, xoa bop, tim hoi, massage va céc dich vu ting cuong sirc khoé ...

- Dia ban hoat dong chinh: Tai tinh Quang Ninh.

4. Thong tin vé md hinh quan tri, tb chirc kinh doanh va b may quan ly

- Cong ty tb chirc quan ly va hoat dong theo md hinh: Dai hoi dong cb dong, Hoi
ddng quan tri, Ban Kidm soat va Ban Gism dbc.

- Co chu td chirc cua Cong ty, bao gom:

+ Dai hdi ddng cb dong;

+ Hoi ddng Quan tri: 05 thanh vién;

+ Ban Kiém soat: 03 thanh vién;

+ Céc tb chirc doan thé (Pang, Cong doan va Poan thanh nién);
+Ban Gidm déc gom c6: 01 Giam déc, 02 Phé Gidm dbc;

+ K& toan truedng: 01 nguoi;

+ Céc phong ban, don vi truc thudc: Gom 08 phong; 02 phan xudng; 01 Ddi truc
thuge; Trung tim Khoang néng dia chit; cac td khoan thude Cong ty theo md hinh sau:
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- Céc cong ty con, cong ty lién két: Khong
5. Pinh huéng phat trién ciia Cong ty

- Céc muc tiéu chi yéu ciia Cong ty: Niéng cao hi¢u qua hoat dong, t6i da hoa céc
khoan l¢i nhudn, tao viéc lam va thu nhép 6n dinh cho ngudi lao dong, tang lgi tire cho
cb dong, dong goép ngan sach Nha nudce va khong ngirng phat trién Céng ty ngay cang
16n manh.

- Chién lugc phat trlén trung va dai han: Trong nam 2025, Cong ty tiép tuc diéu
chinh lai chién lwgc san xuit kinh doanh theo dinh huéng ctia Tép doan Cong nghiép
Than - Khoang san Viét Nam, phu hgp véi dleu kién thuc té san xuét kinh doanh ctia
Cong ty & timg thoi diém. Xéay dung Cong ty cb phin Pia chit mé - TKV tré thanh Cong
ty dimg hang dau trong Tap doan Cong nghiép Than - Khoang san Viét Nam vé linh vire
tham do, khao sat dia chét, do dac tric dia ban db.

+ Nghién ctru lya chon cdng nghé khoan phu hop véi ting dia tang, timg ving
va két clu cua dét d4 dé nang cao chit lugng cong trinh.

+ Piu tu md rong san xuit kinh doanh tai Trung tim Khodng néng Dia chét va
phat trién theo md hinh moi dé ting doanh thu, lgi nhuédn va thu nhédp cho NLD.

+ Duy tri san xudt 6n dinh va mé& rong san xuit khoan trong 10 dé théo nudc, thdo
khi cho cac Cong ty khai thac than ham 10.

6. Nhirng kho6 khiin virdng méc va céc riii ro:

Nim 2025, Cong ty trién khai thuc hién nhiém vu SXKD vén con gap kho khan:
Do dic thi ctia cong tac Dia chit thim do khao sat; nhiéu cong trinh ¢6 dia tang thi cong
rit phirc tap; trong dién khai thic ctia cdc mé va trong hdm 10; khé khan vé ngudn vén
danh cho cong tac tham do khao sat, qua trinh Iya chon don vi tu vén va thi cong theo
quy dinh mat nhiéu thoi gian va vudng vao dién san xudt ctia cac don vi. Mot s6 16 khoan
thude céc D& an/Phuong an: Ha Rang, Théng Nhat Mao Khé, Vang Danh, Hon Gai rt
kho khian (do cbng trinh ¢ chiéu sdu lon; Dia ting phure tap, sép lo, mét nuée, nuoc
phun, nuéc xdm nhép; Qua nhiéu tang 16 khai théc, ting thai day...). Ngoai ra, thoi tiét
cuc bo kho Iudng, ning néng, mwa nhiéu dai ngay lam anh huéng true tiép dén sirc khoe
nguoi lao dong va kho khén trong viée lam nén, dudng, chuyén méy, xdy lap cac cong
trinh khoan, tién d thi cdng, ting chi phi sir dung phu gia, chi phi ctru chita su c,.

Trude tinh hinh trén, Cong ty d ¢ nhing giai phap chi dao quyét liét, k1p thoi
thich (g véi tinh hinh thuc té, chti dong tim kiém viéc 1am trong va ngoai TKV dam bao
doi séng vit chét tinh than cho ngudi lao dong, dléu dong, bd tri lao dong giira cac khbi
san xuat phuc vu phy trg cho phu hop véi thue té thi cong, thuc hién tiét giam chi phi
san xuét. Thye hién t6t cong tic chuén bj thi cong, trang bi cac diéu kién &n & cho cong
nhén tai cong truong, tap trung huan luyén nang cao tay nghé, huén luyén an toan, bao
dudng sira chita thiét bi khoan, chuin bj céc vét tu va nguyén liéu phu phuc vu sén Xuét.
Bing su ¢ gang ctia tap thé ngudi lao dong, ndng luc, truyén théng doan két, cliing vai
d6 1a nhitng giai phdp lanh dao quyét liét, ddng bo, linh hoat ngay tir diu nim, Céng ty da
chii dong nim bt thudn loi, vuot qua khé khin, hoan thanh vuot mirc ké hoach tdng
tredng nam 2025.

II. TINH HINH HOAT PONG TRONG NAM 2025
1. Tinh hinh hoat dgng san xuit kinh doanh
- Két qud sin xudt kinh doanh thye hién so véi ké hoach:



Ké | Kéhoach Ty 18 (%)
T hoach ting Thue
T Chi tiéu DVT nim treéng | hi¢n nim TH/KH
2025 theo 2025 | TH/KKH | ting
CV 6636 | Qb 1019 truong
1 2 3 4 5 6 7=6/4 | 8=6/5
1 | Chi tiéu hién vt
Khoan tham do mét 45.500,0 | 49.850,0 | 56.906,6 125,1 114,2
Khéo sét tric dia ha 15.850,0 17.560,0 | 18.168.9 114,6 103,5
2 | Gia tri thwe hién tr.dong | 338.500 380.000 | 437.715 129,3 115,2
Khoan tham do tr.dong | 280.100 315.850 | 363.303 129,7 115,0
Khao sét tric dia " 26.650 29.500 30.807 115,6 104,4
Nhiém vu Dia chit e 12.250 12.250 15.456 126,2 126,2
Dich vu khodng néng & 16.000 17.000 20.603 128,8 1212
SXKD khéc " 3.500 5.400 7.546 215,6 139,7
3 | Doanh thu tr.dong | 338.500 380.000 | 430.050 127,0 113,2
Doanh thu dia chit " 319.000 352.650 | 406.023 127,3 113.1
Doanh khéc " 19.500 27.350 24.027 123,2 87,9
4 | Tong chi phi tr.dong | 333.400 371.896 | 424.372 127,3 114,1
4.1 | Chi phi trung gian ) 198.055 219.532 | 251.488 127,0 114,6
Vit liéu " 92.484 99.324 114.801 124,1 115,6
Nhién li¢u " 15312 18.149 21.869 142,8 120,5
Dong luc " 1.529 1.916 2.320 151,7 121,1
Chi khéc i 64.772 73.660 84.734 130,8 115,0
Mua ngoai " 23.958 26.483 27.764 115,9 104,8
4.2 | Gia tri gia ting " 135.345 152.364 172.884 127,7 113,5
Khéu hao tai san " 12.024 12.024 11.281 93,8 93,8
Tién luong b 107.426 124.445 146.468 136,3 117,7
- Tié:n lwong SXKD B 102.895 119.914 | 141.539 137,6 118,0
- Tién luong vién
chikc quan Iy i 1.987 1.987 2.385 120,0 120,0
- Tién lwvong QLVH
Miéu Mo, khdc & 2.544 2.544 2.544 100,0 100,0
BHXH, BHYT,
BHTN, KPCD " 14.261 14.261 14.223 99.7 99,7
Thué trong gi4 thanh 2 1.634 1.634 912 55,8 55,8
K/chuyén chi phi dé
* | dang (PK - CK) tr.dong 0 2.104 -3.852




D¢ dang dAu ky " 2.104 2.104

D¢ dang cudi ky " 5.956

5 | Lgi nhuén tr.dong 5.100 6.000 9.530 186,9 158,8

6 | Lao djng, tién lwong
Tbng quy luong tr.ddng | 107.426 131.329 146.954 136.8 111,9
Lao dong binh quin ngudi 652 652 645 98,9 98,9
Tién lwong binh quén loogs/ng/ 13.730 16.785 18.986 1383 113,1
Pon gié tién lwong d/llgg()d 921 350 350 109 100,0
Pau tw XDCB

7 | (KH diéu chinh) tr.dong | 39.845,0 | 26.061,0 | 26.211,0 65,8 101

* Panh gia két qua san xuit kinh doanh nim 2025:

Pén giita thang 3 nam 2025, cac tb khoan ciia cong ty di di diéu kién vao trién
khai thi cOng. Khéi lugng thuc hién dat 125,1% so v6i KH; 114,2% so véi KH ting
trudng; 128,9% so véi cung ky. Gia tri thue hién dat 129,3% so véi KH; 115,2% so véi
KH tang trudng; 132,2% so véi cung ky.

Vé cong tac quan tri chi phi: Nam 2025 tuy diu nim con nhidu khé khin, nhung
trong niam, khdi lwong khoan ting cao, SXKD ¢ nhiéu thuan loi, két qué dat vuot ké
hoach d& ra. Bén canh d6 Cong ty van tiép tuc ting cudng cdng tac quan tri chi phi, 6
giai phap diéu hanh san xudt phi hop v6i tinh hinh thyce té san xut, ning cao ky thut
chit lugng cong trinh, ndng cao ning suit lao dong; Tang cudng quan ly bao quan va st
dung tiét kiém vt tu, nhién liéu tai cong trudng; T6 chirc bao dudng, stra chita mdy moc
thiét bi dé duy tri phuc vu san xuét...; tim kiém thém viéc 1am bén ngoai TKV dé ting
doanh thu; Thuong xuyén dy béo tinh hmh tai chinh dé ¢6 giai phap nhim nang cao hiéu
qua SXKD va sir dung dong von. Két qua hoat dong SXKD cua Cong ty nam 2025 hoan
thanh virgt mire ké hoach dau nam va ké hoach diéu hanh cua TKYV, chi tiéu loi nhuén dat
158,8% so v6i ké hoach diéu hanh, Cong ty bdo toan dugc vbn, doi song thu nhép cua
nguoi lao dong dugce ting lén.

Trong ndm 2025 Cong ty da tap trung:

- Pdy manh néng cao ning sut, chit luong, hiéu qua. Chiam lo ngudn nhan luec,
nang cao trinh d9 ky thuat cho cén bd cong nhén vién, cai thién didu kién 1am viéc cho
nguoi lao dong.

- Trién khai thuc hién tét cong tac an toan, phong chéng mua bdo, dam bao tuyét
dbi an toan cho ngudi, thiét bi, cong trinh; Duy tri tt hoat dong ciia mang ludi an toan v¢
sinh vién; Thuc hién nghiém quy ché ph01 hop giita Giam déc - Cong doan - Doan thanh
nién trong cdng tac an toan BHLD; Day manh phong trao thi dua lao dong san xuét; Chi
dong tng phé véi dién bién thoi tiét phirc tap, khé ludong; Thuc hién tét cong tac phong
chdy, phong chdng thién tai, tim kiém ctru nan.

- Tang cuong cong tic dleu hanh va quan tr chi phi, quan ly vat tu, st _dung méy
méc, thiét bi, nhn luc, tién vén va cac yéu t& ddu vao trong diéu kién san xuat ¢6 nhidu
bién dong (nhleu cong trinh khoan sau, xién, khoan qua bai thai day, dia tang, dia hinh
phtec tap); Day manh cong téc nghiém thu, thanh todn, thu hdi vdn, phin ddu hoan thanh
céc chi tiéu ké hoach ting trudng nam 2025.



- Néng cao chét lugng dich vu tw vén, k¥ thudt (Dia chat, Trdc dia, PCTV-DCCT,
Dia vit ly, Hoa nghiém...).

- Khai thac ¢6 hi€u qua va nang cao chét luong phuc vu khéach hang tai Trung tam
khoang nong Pia chit dé thu hut khach hang, khing dinh thuong higu.

- Dy 4n Khu nghi dudng Khoang néng Dia chét: Pugc khéi cong xay dung.

2. T6 chirc va nhén sy

a) Danh sdch Ban diéu hanh va ty I¢ s¢ hitu ¢é phan cé quyén biéu quyét cia
Cong ty

Ty 1& ndm giir %
STT Ho va tén Chirc vu MGC Ghi chi
Pai dién | C4 nhén
1 | Ha Minh Tho Giam dbc 0,04
2 | Nguyén Xuin Hué P. Giam dbc 0
3 | Tran Van Té6i P. Giam dbc 0,02
4 | Nguyén Thi Hong Lan KT truéng 0,03

b) Nhitng thay dbi trong ban lanh dao diéu hanh:

Ong Pham Vin Ngon - Phé Gidam déc Cong ty nghi hudng ché @6 Huu tri theo
quy dinh ciia Nha nuée tir ngay 01/01/2026 (Quyét dinh s6 2151/QP-PCM, ngay 10
thang 12 ndm 2025 cia HDQT Cong ty)

¢) S6 liwgng cdn b cong nhin vién trong Cong ty: SO can bd cong nhan vién cia
Cong ty binh quan ndm 2025: 652 ngudi.

d) Chinh sdch dbi véi ngwoi lao dpng

- Cong ty td chire thue hién ding, du cac ché d6 chinh sach d6i véi nguoi lao
dong. Té chire kham bénh cho can bd cong nhan vién 01 14n/ nam; d6i vai lao dong nit va
lam viéc nang nhoc ddc hai 02 1an/ nam.

- Cong ty ludn tao diéu kién cho ngudi lao dong dwoc hoc tip, nang cao kién thic
vé chuyen mon, nghlep vy, thudng xuyén cir can bd tham gia céc khoa tap hudn, dio tao
ngén han, dai han v& cic nghiép vu chuyén mén.

- Cong ty c6 chinh sach khen thuéng xtimg dang véi cac tap thé c6 thanh tich xudt
sic, co déng gop sang kién vé giai phap ky thuét giup dem lai hiéu qua san xuét kinh
doanh cao. Péng thoi Cong ty 4p dung cic bién phép, quy dinh xir phat d6i véi cac can
b ¢6 hanh vi khéng ding ndi quy, quy dinh clia cong ty. Ngoai ra ché do tham hoi, hiéu
hy, ém dau véi ngudi lao dong cling nhu nguoi than ludn duge Cong ty quan tAm.

3. Tinh hinh dau tw, tinh hinh thye hién cic dw 4n

a) Tinh hinh thyc hién cdc dw dn diu tw l6n

Cong ty tnen khai thuc hién d4u tur cic dur 4n theo ké hoach duge TKV thong qua
tai Cong vin s 6567/TKV-DT ngay 25/11/2024; Cong vin s6 570/TKV-DT ngay
04/02/2025; Cong vin s 2261/TKV-DT ngay 22/4/2025; Céng vin s6 7109/TKV-DT
ngay 12/12/2025.

Tong gié tri theo ké hoach thuc hién ddu tuw ban dAu: 39.845 triéu dong/28.481
triéu dong giai ngan.
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Tdng gia tri theo ké hoach thuc hién dau tu diéu chinh: 26.061 trigu dong/23.739
triéu dong giai ngan. Trong do:

- Du 4n PAu tu thiét bi phuc vu san xudt nam 2025: 5.532 triéu dong/5.532 triéu
dong giai ngan;

- Dy an khu nghi dudng khoidng néng Dia chit: 20.529 triéu déng/18.207 triéu
ddng giai ngan;

* Tinh hinh thye hién cu thé nhu sau:

- Du 4n Dau tu thiét b phuc vu san Xuét nam 2025: Hoan thanh thyc hién cac goi
thau ctia Dy 4n va phé duyét quyét toan du 4n, gia tri quyet todn 1a: 5.532 triéu dong.

- Dy 4n khu nghi dudng khodng néng Pia chit: nam 2025, Cong ty da dugc hoan
thanh phé duyét Du 4n tai Quyét dinh sé 505/QD-DCM ngay 04/4/2025, Téng mic diu
tu Dy 4n 12 95.345 tridu ddng; hoan thanh l4p, thAm dinh, phé duyét thiét ké trién khai
sau thiét ké co sé tai Quyét dinh s6 1206/QD-DCM ngay 06/7/2025, hoan thanh khéi cong
ngdy 21/8/2025 va trién khai thi cong xdy dung cdc cong trinh theo thiét ké dugc duyét.
Gi4 tri thue hién Dy 4n 12 20.685 triéu dong.

V& cong tac thué dét thuc hién dy 4n: UBND tinh da c6 Quyét dinh cho thué dit s6
471/QD-UBND ngay 25/02/2025; Cong ty da ky hop dong thué dét voi S6 NNMT, hop
dong sb 15/HDTD ngay 04/4/2025; Ngay 13/5/2025 UBND tinh da cip 02 Gidy chimg
nhén quyen str dung dat cho Cong ty s6 AA 00585709 va s6 AA 00585756.

* Tong gid tri thyuc hién nam 2025: 26.218 trd, bing 65,8% ké hoach diu nam va
bing 100,6% ké hoach diéu chinh.

. Tong gia tri thuc hién giai ngan nam 2025: 23.688,9 trd, bing 83,2% ké hoach
dAu nam va bang 99,9% ké hoach didu chinh.

Dénh gia chung: Cong ty da thyc hién theo céc quy dinh ciia nha nude, quy ché,
quy dinh cia TKV va Cong ty. Dam béo muc tiéu, hi¢u qua dau tu, dap tmg dugc nhu
cau SXKD, phi hop véi kha nang huy dong von va didu kién tai chinh ctia Cong ty, ph
hop véi chlen luge phat trién, quy hoach ctia TKV va dia phuong va sir dung c6 hiéu qua
céc ngudn vén diu tu.

b) Cidc cong ty con, cong ty lién két: Khong.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh nim 2025

TT Chi tiéu Nam 2024 Niam 2025 " ve -
Téang gidm
(A) B) (1) ) (3=2/1)
1 | Tong tai san 243.749.532.836 | 311.841.207.827 | 127,94
2 | Doanh thu ban hang va cung
ol dich vy 327.049.706.079 | 430.037.646.744 | 131,49

3 | Doanh thu thudn v& ban hang
va cung cap dich vu

4 | Gi4 v6n hang ban 275.981.278.836 | 362.832.401.134 | 131,47

LN gop vé ban hang va cung
cap dich vu

6 | Doanh thu hoat dong tai chinh 10.758.282 12.340.300 [ 114,71

327.049.706.079 | 430.037.646.744 131,49

51.068.427.243 | 67.205.245.610 | 131,60




7 | Chi phi tai chinh 1.910.470.167 1.855.825.318 | 97,14
Chi phi ban hang - -
9 | Chi phi quan Iy doanh nghiép | 44.172.686.144 | 55.095.494.247 | 124,73
10 | Loi nhugn thuan tirhoat d0ng | 4 996 020214 | 10.266.266.345 | 205,49
kinh doanh
11 | Thu nhép khac 1.033.390.909 0 0,00
12 | Chi phi khéac 1.349.059.675 736.255.017 | 54,58
13 | Loi nhudn khac -315.668.766 -736.255.017 | 233,24
4 gl‘l’lr;g loi nhudn ke todn trw6e | 5o 360.448 |  9.530.011.328 | 203,62
15 | Thué thu nhap doanh nghiép 1.607.660.894 |  2.223.877.396 | 138,33
16 | Lot nbugn sau thng th hip 3.072.699.554 |  7.306.133.932 | 237,78
doanh nghiép
17 | Lai co ban trén ¢ phiéu 285 676 | 237,78
b) Cic chi tiéu tai chinh chii yéu
Chi tiéu Nim 2024 | Nim 2025 | Ghichu
1. Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han 1,35 1,22
Tai san rzgd'n han/No ngc‘fn han
- H¢ s6 thanh todn nhanh 1,30 1,14
(TSNH-Hang ton kho)/No ng&'n han
2. Chi tiéu vé co' ciu von
- Hé s6 ng/Tdng tai san 0,54 0,63
- H¢ s6 ng /Vén chii s& hitu 1,16 1,69
3. Chi tiéu vé niing luwc hoat dong
- Vong quay hang hén kho 40,12 33,54
Gid von hang bdn/Hang ton kho binh quén
- Doanh thu thudn/ Téng tai san 1,34 1,38
4. Chi tiéu vé kha ning sinh 1oi
- Hé s6 Loi nhuén sau thué/ DT Thuin 0,009 0,017
- Hé s6 Loi nhuén sau thué/ Vén CSH 0,028 0,063
- Hé s Loi nhuan sau thué/ Téng tai san 0,013 0,023
- Hé s6 Loi nhuan tir HDKD/ DT Thuén 0,015 0,023
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c¢) Tinh hinh thuc hién nghia vu véi Ngdn sdch Nha nwoc.

TT Chi tiéu Nim 2024 Nim 2025
1 | Thué 12.065.742.222 14.217.580.231
- | Thué gia trj gia ting 10.868.609.106 12.103.320.637
- | Thué tiéu thu dic biét 147.948.199 147.549.604
- | Thué thu nhap doanh nghiép 1.046.766.837 1.673.877.396
- | Thué thu nhap c4 nhan 290.304.194
- | Thué tai nguyén 2.418.080 2.528.400
- | Thué dét va tién thué dét
- | Céc loai thué khac
2 | Cdc logi phi va I¢ phi 2.856.000 3.096.000
- | Phi bdo vé mdi trudng 2.856.000 3.096.000
- | Cac khoan khac
Toéng cong 12.068.598.222 14.220.676.231
5. Co céu cb dong, thay ddi von dau twr ciia chii sé hiru
a) Cé phin:
- Téng s6 ¢b phéan phd thong: 10.800.000 ¢b phan;
- Ménh gia: 10.000 ddng;
- 86 ¢b phn han ché chuyén nhuong tinh dén thoi diém 06/6/2025: 490 ¢b phan.
b) Co ciiu cé dong: (Tinh dén ngay ding ky cudi cling 06/6/2025)
. Co ciu cb dong
STT Danh muc S6 ¢6 phin | Ty 18 (%
: 0cophan | Ty 18 (%) 172 hite] Ca nhin
A | Co ciu cb dong 10.800.000 | 100% 1 965
X 1A % 5 S5004 o A
L | €O dong ndm gitt 250% cophan | g 351 800 | 8650% | 1
¢ quyén biéu quyét
2 | Ch dong ne‘u:n gitt >5 Qén dudi 0 0%
20% c6 phan c6 quyén bicu
quyeét
3 | C6 dong ndm giit > 1 dén du6i 5 0 0
% c0 phan c6 quyén bi€u quyét
4 | Co dong ndm gitt dwéi 1% cd | 1.448.200 | 13,41% 965
phan c6 quyén biéu quyét
5 |Cd phiéu quy 0 0%
B | Trong dé6:
1 | Von Nha nude 9.351.800 | 86,59% |
2 | Von nuée ngoai 0 0%
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* Thong tin vé tieng cé dong 16n ndm gifk tie 5% cé phan cé quyén biéu quyét
cua Cong ty.

1) CH dong la té chirc Nha Nude: Tap doan Cong nghiép Than - Khoang san
Viét Nam: ndm gitt 9.351.800 cb phén, chiém 86,59% tdng s6 ¢b phin c6 quyén biéu
quyét ciia Cong ty.

2) Cb dong 1a tb chirc nude ngoai: Khong ¢

c) Tinh hinh thay d@6i vén dau tw ciia chii s¢ hitu: (Trong nam 2025 khong c6
su thay doi vé von dau tu cua chu s hitu)

d. Giao dich cé phiéu quy:

Hién tai Cong ty khong s¢ hitu cb phiéu quy, trong nim 2025 Cong ty khong c6
giao dich cd phiéu quy.

e. Cdc chirng khodn khdc: (Khong co)

6. Bio cfo tac dong lién quan dén méi trrdng va xi hdi ciia Cong ty

6.1. Qudan Iy nguén nguyén vit ligu:

Nganh nghé kinh doanh chinh ciia Cong ty: Khoan thim do dia chét, do vay
nguyén vat liéu chu yeu la xdng, dau va ong chong, can khoan.

6.2. Tiéu thu nang luwong:

a) Ning lwong tiéu thu triec tiép va gidn tiép

Loai

chién ligu Khoi lugng Qui d6i TOE | Gidnhién liéu | Str dung cho muc dich

. Nhién liéu méy khoan,
Dau DO | 1.154.940 | Lit 1.016 TOE | 17.226 | d/lit van tai, may xuc gat, mdy
phat dién, do Karota

Nhién liéu van tai, bom

Xang | 24.397 Lit | 18,3 TOE: | 18447 | din nudc, do Karota

Dién
nang mua | 665.126 Kwh | 102,6 TOE | 2.958 d/kwh | Van phong, nha xudng
ngoai

Téng s6 TOE | 1.136,9

b) Ning lwong tiét kiém dwoc théng qua cdc bdo cdo sdng kién tiét ki¢m
nang lwong:

Nam 2025, do diéu kién san xudt dic thi cia Cong ty, bdo cdo sang kién tiét
kiém ndng lugng trong ndm khdng co.

6.3. Tiéu thu nwoc, xir ly nwoc thai

a) Tiéu thu nudc: Cong ty c¢d phan Pia chdt mo-TKV tiéu thu: 8.062 m3
b) Xt ly nudc thai:

Cong ty hién c6 02 dang nude thai gdm:

- Nude thai cong nghiép phat sinh tir hoat dong phan tich mAu ciia phong héa
nghiém: 365m3.

- Nuge thai sinh hoat phét sinh tir khu van phong diéu hanh, tap thé cong nhan.

Toan by nuéce thai déu duge Cong ty tu xir ly; tai mdi khu vue quan ly, Cong ty
xdy dung cac hé thdng thu gom vao cic bé chuia, bé tur hoai dé xir 1y; Céc loai nu6e
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thai sau khi xtr Iy déu dam bao cic quy chuén cho phép duge xa vao hé thong thoat
nude chung ciia khu vye. Toéng lwgng nude thai di xir Iy trong ndim khoang 4.161 m3.

6.4. Tudn thii phdp ludt vé bio vé moi truong:

a) S lan bi xir phat vi pham do khong tudn thi phap ludt va cac quy dinh vé
moi truong: 01 lan.

b) Tdng sb tién do bi xir phat vi pham do khong thuan tha phap luat va cac quy
dinh v& moi truong: 320.000.000 ddng.

6.5. Chinh sdch lién quan dén nguoi lao dpng:

a) S6 luong lao dong, mirc lvong trung binh dbi véi ngudi lao dong:

Tdng sb lao dong binh quén trong nim cia Cong ty: 645 ngudi. Tién lwong binh
quan nam 2025: 18.986.359 dong/ngudi-thang.

b) Chinh sach lao déng nhim dam bao sirc khde, an toan va phic l¢i ciia ngudi lao
dong:

- Duy tri hd trg chi phi di lai cho ngudi lao dong, tién #n ca dém} bao sb lugng,
chat lvgng dinh dudng cho CBCNV; T6 chirc khdm phét hién bénh nghé nghiép, kham
strc khde dinh ky theo quy dinh.

c¢) Hoat dong dao tao nguoi lao dong:

- Nim 2025 Cong ty tiép tuc pl}(")i hop v6i Trung tdm tu vén phap luit va huén
luyén an toan Cong doan Quang Ninh t6 chirc huan luyén an toan, cap chirng nhén va thé
an toan cho 219 CBCNYV theo Nghi dinh 44/2016/ND-CP ciia Chinh phu;

- Chu déng phdi hop véi cac truong dé mé céc 16p dao tao kiém nghe cho Cong
nhan: Van hanh khoan may dia chét, cac thiét bi c6 tinh dic thy, ¢6 yéu cau nghiém ngat
vé an toan... véi tdng sé hon 186 cong nhan

Biéu téng hop chi tiét két qua thue hién cong tac dao tao nam 2025

TT Noi dung S6 16p/Dot | Sb nguoi Ghi chu
1 | Tuyén lao dong di dao tao nghé 0 0
2 | Tap huén, huin luyén 3 8
3 | Pao tao kiém nghé, thém nghé 0 0
4 | Tuyén lao dong c6 trinh do 14
§ Euan luyén AT, gido dyc dinh 3 91
udng cho lao dong méi
6 | Bé tri thue tap cho hoc sinh 0 0
7 | Pao tao bodi dudng 21 154

6.6. Bdo cdo lién quan dén trich nhiém déi véi cong dong dia phuong

Trong nam 2025, ngoai chi hd trg thudng xuyén cho 01 ¢4 nhan bi nhidm chét doc
da cam thudc tinh Quang Ninh, Cong ty con chi ting qua cho céc trudng trén dia ban, céc
t0 chtre chinh trj xa hoi, cdc gia dinh kh6 khin nhan dip 18, tét...

Ban Lanh dao diéu hanh Cong ty da tap trung chi dao thyuc hién nhiéu bién phép:
Tir dau tu ép dung cong nghé, cai thién didu kién #n, & va lam viéc cho cong nhan vin
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hanh khoan mdy dia chét, chim lo doi séng vét chat va tinh than cho cn bd cong nhan
trong Cong ty. Pic biét da rat nd luc trong viée tim kiém viéc 1am dé nang cao thu nhap
cho ngudi lao dong, ddng thoi ¢ nhidu giai phap dé thu hut lao dong yén tam & lai véi
Cong ty; duy tri cac hoat dong phuc vu cong dong, tao tién dé cho viéc duy tri va phat
trién Cong ty bén viing.

Cong doan Cong ty phét huy tdt vai trd ciia t chirc trong viée tham gia xdy dung
va thue hién cac quy ché ndi bd, cic ché dd, chinh sach dbi voi nguoi lao dong. Quan
tdm, tham hoéi cong nhén lao dong c6 hoan canh dic biét khé khan, bi TNLD, dong vién
cac td, doi san xuét, cong trinh trong diém...., ddm nhén nhimng cdng trinh, phin viéc
khé, hd trg xdy dung nha méi 4m cong doan. Thudng xuyén ddi thoai ndm bit thong tin,
tAm tu nguyén vong, kip thoi giai quyét cac kién nghi ctia ngudi lao dong. Phbi hop ciing
chuyén mén td chirc tham quan nghi mat cho ngudi lao dong. HS tro sira chita 3 nha cho
nguoi lao dong vai sb tién 120 triéu déng; 02 nha stra chita duge TKV hd tro tir nguén
quy phiic loi v6i s6 tién 200 triéu dong. T6 chirc nhiéu giai thé thao chao mimg cac su
kién ndi bt trong nim tao khong khi vui tuoi phén khoi cho ngudi lao dong.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat ddng sin xuit kinh doanh.

Niam 2025 tuy dau nim con nhidu khoé khan, nhung trong nam, khéi Iugng khoan
tang cao, SXKD c6 nhiéu thuén loi, két qua dat vuot ké hoach dé ra. Bén canh d6 Cong
ty van tiép tuc ting cuong cong tac quan tri chi phi, c6 giai phap didu hanh san xudt phi
hop véi tinh hinh thuc té san xuit, ning cao ky thuat chét luong cong trinh, ndng cao
ning suit lao dong; Tang cudng quan ly bao quan va sir dung tiét kiém vét tw, nhién lidu
tai cong trudng; T chirc bao dudng, sira chira may moc thiét bj dé duy tri phuc vu san

xuét...; tim kiém thém viéc 1am bén ngoai TKV dé tang doanh thu; Thudng xuyén dy bdo
tinh h1nh tai chinh dé c6 giai phap nhim nang cao hiéu qua SXKD va st dung ddng vén.

Két gua ndam 2025 cac chi tiéu chu yeu déu dat va vuot ke‘hoach va nghi quyet cua
DHDCD d§ ra: Doanh thu dat 127%; Lo¢i nhuin giat: 186,9%; Pau tu XDCB dat 100,6%
KHDC; Tién luwong binh quan dat 18.986 ngan dong/ng/th bang 138% NQDHDCD;

2. Tinh hinh tai chinh

a) Tinh hinh tai sdn nam 2025
STT Chi tiéu

Nim 2024 (dong)

Nim 2025 (dong)

Téng tai san (trong d6)

243.749.532.836

311.841.207.827

1.1

Tai san ngan han

179.180.512.977

231.065.417.047

1.2 | Tai san dai han 64.569.019.859 80.775.790.780

Trong d6: TSCD HH 49.088.466.016 42.844.901.694
2 | Doanh thu thuin 327.049.706.079 430.037.646.744
3 | Loi nhuén trude thué 4.680.360.448 9.530.011.328
4 | Loi nhudn sau thué 3.072.699.554 7.306.133.932

- Theo béo céo tai chinh Cong ty da dugc kiém todn lgi nhuan nam 2025 la:
9.530.011.328 ddng /ké hoach 5.100.000.000 ddng bing 186,9%;

- Tai sén ngan han 1a: 231.065.417.047 ddng, trong d6 no phai thu la:
207.460.324.210 dong.
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- Tai san dai han la: 80.775.790.780 dong, trong d6 TSCD hiru hinh la:
42.844.901.694 dong.

NG TSCPHH déu nam 2025 1a: 272.401.781.505 dong

NG TSCPHH ting trong nim 1a: 4.872.539.629 ddng gbm:

+ Do mua sim trong ky: 4.872.539.629 dong.

+ Do quyét toan hoan thanh: 0 dong.

NG TSCDHH giam trong nam la: 5.120.502.811 ddng.

NG TSCPHH cudi nam 2025: 272.153.818.323 dong.

Gié tri khAu hao va hao mon trong nam 1a: 11.116.103.951 dong

Gi4 tri hao mon liiy ké 1a: 229.308.916.629 dong

Gié trj con lai cia TSCDHH 1a :  42.844.901.694 ddng.

Pinh ky hang thang, quy TSCP dugc trich khiu hao theo quy dinh tai Thong tur s6
45/2013/TT-BTC ngay 25/4/2013 ctia B Tai chinh.

- Gid trj thyc hién dau tw XDCB niim 2025 1a 26.218 triéu dong so ké hoach diéu
chinh 26.061 triéu dong bang 100,6%. Trong d6 Cong ty da dung 6.525 triéu dong tir
nguon von vay dai han, con lai 1a ngudn khau hao TSCD va nguon von chu dé dau tu.

b) Tinh hinh ng phadi tra

STT Chi tiéu Nim 2024 (d6ng) | Nim 2025 (ddng) %
Téng gidm
(A) B) @) ) (3=2/1)
A | No ngan han: Trong d6 132.277.260.166 189.610.500.779 1,43
1 | Vay va no ngén han 58.182.819.728 63.907.769.053 1,10
2 | Phai tra nguoi ban 16.759.585.889 54.684.321.382 3,26
B | No dai han 0 6.525.000.000
1 | Vay va ng dai han 0 6.525.000.000
C |Tong no phai tra (A+B) 132.277.260.166 196.135.500.779 1,48

- Cong ty mé sb theo doi day di cac khoan ng phai trd, thuong xuyén phan loai
céac khoan ng phai tra, phéan loai tinh chat ng ngan han, ng dai han. Khong dé phét sinh ng
qué han thanh toan.

- V& von vay ngén han 2025: Chi tiéu vay va ng ngén han 1a 63.907.769.053 ddng
12 khoan vay ngan han.

+ 86 dur vay ngéin han diu nim 2025: 58.182.819.728

+ Tong s6 vay trong nam: 266.136.974.177

+ 86 d4 tra no trong nam: 260.412.024.852

+ S0 du vay ngén han dén cudi nam 2025: 63.907.769.053

- Vé vén vay dai han 2025 Trong ndm Cong ty thuc hién hop dong vay dai han dé du tu.

+ 86 du vay ngéin han du nim 2025: 0

+ Tdng s6 vay trong nam: 6.525.000.000

+ 86 d4 tra ng trong nam: 0

+ 86 du vay ngén han dén cudi nim 2025: 6.525.000.000

3. Nhiing cii tién vé co cAu t6 chirc, chinh siach, quan 1y
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Ban Giam ddc chi dao thuong xuyén ra soat lai co cdu td chirc clia cac don vj,
phong ban va dinh bién lao dong hop ly theo hudng tang cudng luc lugng lao dong san
xuét chinh, giam lao dong quan 1y gian tiép phong ban, phuc vu phu tro.

Thyuc hién y kién chi dao cua TKV vé viéc co céu lai cac don vi cép 2, Cong ty
da thuc hién hoan thanh cong tac co cdu lai Cong ty va chinh thirc di vao hoat dong tir
ngay 01/01/2026, d6 la:

- Cham durt hoat dong Chi nhanh Xi nghiép Dia chit Dong Triéu.

- Co céu lai céc phong C6ng ty (tir 10 phong xudng con 8 phong).

- Co ciu 3 don vi san xuat gdm: (i) Phan xudng thim dod Pong Tridu, (ii) Phan
xudng thim do Cim Pha, (111) Trung tim Khoang néng Dia chét.

Ket qua sau tai co cdu, Cong ty da khong con chi nhanh, gidm 2 phong va 13 td
san xuét truc thude Cong ty. Viéc chuyén dbi mo6 hinh méi da giup tinh gon by may
quan ly, loai bé cac khau trung gian, ndng cao ning luc diéu hanh truc tiép va téi vu
héa hiéu qua sir dung ngudn luc lao dong tai don vi, ning cao hiéu qua san xuat kinh
doanh.

Trong qua trinh sap xép lai m6 hinh tb chire, Cong ty da tuyén truyén van dong
nguoi lao dong vé huu trude tudi va két quéa ¢6 09 ddng chi CBNCV nghi huu trude
tudi, 02 dong chi CBCNV xin chdm dut hop dbng lao dong. Cong ty da thyc hi¢n day
di ché do, hd tro cho CBNCV nghi huu/chdm dut hop ddng lao dong theo ding quy
dinh va huéng din ctia Tap doan.

Cong ty tlep tuc ra soat lai co clu td chuc cia cac don vi, phong ban va dinh
bién lao dong hop ly theo huéng ting cuong luc lwgng lao dong san xuat chinh, giam
lao dong quan l}’/ gian tiép phong ban, phyc vy phu trg.

Cong ty t6 chirc thuc hién tdt cac Quy dinh cua Phap luét vé Bao vé Méi truong
va cac cong trinh vén héa phuc vu cong ddng; Nhan thtre trach nhiém déi véi cong
viéc, v€ vin hod doanh nghi¢p trong moi can bd cong nhén vién chirc clia Cong ty
duoc cling c¢b va nang lén o rét; Doi séng vat chét tinh thin va céc gia tri phuc vy dbi
vGi cong nhan vién chire dugc duy tri va cai thién.

4. Ké hoach phét trién trong twong lai

- Phat huy truyen théng va kinh nghiém, tinh than doan két, vurgt kho cia nguoi dia
chét, tinh Ky luat va dong tAm ctia giai cap cong nhin mo; tao sy dong thuén tir bang Uy,
HDQT, Ban QLPH, céc t6 chirc chinh tri x& hoi va Ngudi lao dong trong Cong ty dé trién
khai c4c muyc tiéu nhiém vy dé ra.

- Thyc hién nghiém tuc ky luat diéu hanh, céc quy dinh cta Tép doan va cap trén. Néu
cao vai trd ngudi dimg diu, chu dong giai quyét cong viée theo thAm quyén, tr chiu trach
nhiém véi cong viéc dugc giao.

- Quan tAm do tao, tuyén dung ngudn nhan luc dic biét 1a luc luong cong nhén ky
thuat, k¥ thuat vién lam cong tac vat ly trj liéu, chdm séc sirc khoe, nang cao tay nghé cho ddi
tugng lao dong trure tlep, boi dudng néng cao k§ ning nghié¢p vu cho khéi quan ly. Xay dung
doi ngii k¥ thuét Dia chét, Tric dia, Dia vat ly, Khoan thdm do, ¢6 trinh d¢ chuyén mén cao,
k¥ ning quan ly tot, nang dong, séng tao dap tmg yéu ciu thi trudng va th nhap
- Chu dong trién khai hiéu qua cac D2 4n, phuong 4n da dwoc cp gidy phép tham do,
bam sit cc co quan chuyén mén, phéi hop vé6i Ban Tai nguyén dé sém hoanh thanh viéc xin
cdp Gidy phép tham do. Phé duyét cac phuong én khoan tham do phyc vu sén xuét, phuong 4n
chuyén dé (Chét lugng than, Co ly da, DCTV, DCCT, khoan trong him 10...).
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- Hoan thanh thi cong Dy 4n khu nghi dudng khoang néng dia chét, dwa vao hoat déng,
phuc vu chim s6c strc khoe ngudi lao dong nganh than - khoang san va nhén dén, theo ding
dinh huéng clia cic cép lanh dao Tap doan Cong nghiép Than - Khoang san Viét Nam va dia
phuong, tao thém viéc l1am, thu nhap cho nguoi lao dong Cong ty.

- Quan tdm hon nira viéc chdm lo cai thién moi treong lam viée, sinh hoat ciia nguoi
lao dong tai tt ca cac vi tri san xut. Trién khai ‘nghiém tic viéc hoc tap, huén luyén an toan
lao dong; trang bi bdo hd lao dong; tuyén truyén, kiém tra, gidm sat va dén dbc thuc hién
nghiém cong tdc An toan VSLD.

- Tiép tuc tnen khai cong tac tai co cau Cong ty theo hudng tinh gon, hiéu qua pht hop
v6i mo hinh va nhu cAu san xuét trong thoi gian téi. Sép xép lai lao dong phu hop dam bao ty
1€ gian tiép theo quy dinh. Ap dung cong cu KPIs dé tra lwong ddi voi cac khéi quan 1y, gian
tiép, phuc vu phu trg.

- Trién khai ¢6 hiéu qua chuong trinh chuyen adi so tin hoc héa trong quan ly, tur van
ky thugt. Tu dong hoa trong cdc vi tri, ddy truyen san xuat @& nang cao ning suit lao dong,
chét Iwong san phdm. Tiép tuc dau tu ning cip cc phan mém k¥ thuat, nghiép vy, cic dé tai
nghién ctru khoa hoc.

- Tang cudmg hiéu qua cong tic quén tri, tiét giam chi phi; cai cach theo huéng ting
tién lwong va thu nhép cho nguoi lao dong.

- Thyc hién t6t quy ché thi dua khen thudng, wu tién khuyén khich lyc lugng trye tiép
sén xudt, san xuét dam bao an toan - chit lugng va dem lai hiéu qua kinh té cao lam dong luc
& phét trién phong trao thi dua lao dong san xuat.

5. Gidi trinh Ban Giam déc d6i véi y kién kiém todn: Khong

6. Bdo cdo danh gi4 lién quan dén trich nhiém vé méi trudong va xa hdi ciia
Cong ty:

a) Ddnh gid lién quan dén chi tiéu moi truong

- Chdt lwong méi treong khong khi:

+ Nam 2025, Cong ty da ky hop ddng véi CDC Quéang Ninh quan tric méi trudmg lao
dong tai cc cong truong khoan, xudng co khi, khu vin phong diéu hanh san xut, v6i s6
lrgng mau lay 1a: 94 mAu. Két qua phan tich cho thiy hau hét cac miu déu dam béo trong giGi
han cho phép, mot vai mAu c6 d6 dn qué giéi han Cong ty da c6 bién phép xir 1y dam bao.

- Chat lwong nuéc thai:

+ Cac loai nude thai clia Cong ty thai ra tir cac khu diéu hanh san xuét, héa nghiém,
vin phong, nha &n, tir khu ngdm tim cua Trung tam Khoéng néng Dia chit duge xtr 1y dat quy
chuin moi trudng cho phép xa vao ngudn nude ctia khu vuc, theo vi tri duge phép xa thai.

+ Nam 2025 Cong ty da ky hop ddng v6i Cong ty VITE t6 chic Jdy méu quan tric
phan tich 14 miu nue thai tai cac khu vye: Try s6 Van phong Cong ty, phong Hoéa nghiém,
Khu diéu hanh san xuét kmS5, Trung tim Khodng néng Dia chét dé phan tich. Két qua 14/14
mau déu ndm trong gidi han cho phép theo quy chuén vé& méi trudng hién hanh truée khi xa
vao hé thng thoét nudc chung ctia khu vue.

- Céng tdc qudn Iy chdt thdi rin thong thuong va chat thai nguy hai:

+ Quan 1y chét thai rén thong thudng: Réc thai phat sinh tai cac khu vén phong, diéu
hanh dugc thu gom hang ngay vao cdc xe, thung chira, tip két tai c4c vi tri dé xe Cong ty Moi
trwdng d6 thi dén thu gom, van chuyen di xir Iy. S6 tién chi cho viéc thu gom xir Iy réc thai
sinh hoat nam 2025 14 gin 60 triéu dong;

+Quan ly chét thai nguy hai: Can ctr céc quy dinh ctia phép luat vé bao vé méi trudng,
quy dinh trong s6 chii ngudn thai chit thai nguy hai da dwoc S¢ Tai nguyén va Moi truong
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(nay 12 s& Nong nghiép va Moi trudong) tinh Quang Ninh cép. Cong ty dd ban hanh quy dinh
cdng téc bao vé moi truong trong Cong ty, xdy dung kho chira; Huong dan, chi dao céc don vi
t6 chirc phan loai, thu gom dam bao quy dinh; Cong ty ky hop dong véi Cong ty Moi trudng -
TKV va Cong ty TNHH Pht Minh Vina dén thu gom van chuyén di xir Iy dam bao quy dinh.

- Moi trudng dét: Theo céac d& an BVMT, ké hoach BVMT da duoc x4ac nhan phé duyét
thi Cong ty khong phai 14y méu dit ¢ phan tich danh gia.

- Mire d0 phat thai cac chit thai: Khéng co.

Cong ty da 1ap bao cdo dinh ky giri cdc cép c6 thim quyén nhu: Cyc Khoang san, S&
Nong nghiép va Mbi trudng Quéang Ninh, Tap doan TKV day di, ddm bao thdi gian quy dinh.

b) Pénh gi4 lién quan dén vin dé ngudi lao dong: Cong ty da td chirc nghién ciru, 4p
dung céc cong nghé mai, phit hop va ¢é do tin cdy vé an toan va giam sitc lao dong thi cong
ddi v6i ngudi lao dong.

¢) Ddnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia
phuong:

Trong nim 2025, Cong ty da chi hd trg cac quy bao trg ngudi khuyét tat, dén on dép
nghfa, Xy nha tinh nghia, nan nhan chét doc da cam, thuong binh, quy an sinh thanh phd Cam
Pha tinh Quéang Ninh,... gid tri 105 triéu df)ng, hd tro dia phuong dip Tét nguyén dan trén 50
triéu ddng. Chi phi tham héi, 6m dau, tham viéng: 186 tri¢u ddng. Tét ca nhitng hoat dong da
¢6 tac dung dong vién cong nhén vién chue géin bo xdy dung Cong ty, dong thoi ciing gén két
v6i cong ddng dan cur trén dia ban sau sic hon.

IV. Panh gia ciia Hyi dong quan tri vé hoat dong ciia Cong ty

1. Danh gi4 ctia Hoi ddng quén tri v& céc mit hoat dong ciia Cong ty: Trong nam 2025,
Hoi dong Quén tri da ting cudng cong tac gidm sat hoat dong cuia Ban Giam dbc va céc can bd
quan ly, nhim dam béo hoat d6ng clia Cong ty dugc an toan, tudn thi ding quy dinh cta phap
luat, trién khai thuc hién ding Nghi quyét ciia bai hoi dong ¢b dong va HPQT dé ra. Ngoai ra,
HDPQT con chii trong cong tac quéan tri riii ro, trién khai dong thoi viée tidu chuin hoéa cic quy
trinh, quy ché quan tri; ting cudng kiém tra giam sat viéc thuc thi cac quy ché ndy trong moi
hoat dong ctia Cong ty.

Trong ndm qua, Hoi ddng Quan tri Cong ty di co ban hoan thanh nhiém vu do Dai hdi
dong cb dong giao, cac thanh vién HDQT da phat huy hét kha nang, nang lyc cia minh, thuc
hién cac quyén va nhiém vy duge giao mdt cach trung thue, can trong, dong thoi tuyét dbi
trung thanh khong sir dung thong tin, bi quyét, co hoi kinh doanh ctia Cong ty, lam dung dia vi,
chire vy, tai san cia Cong ty dé tu loi hodic phuc vu lgi ich ctia tb chirc, c4 nhan khac.

2. Panh gié cta Hoi dbng quan tri vé hoat dong cia Ban Giam dbc Cong ty:
Trong thyc hién nhiém vu do Diéu 1& quy dinh va cu thé hod bing cic quy che quan
ly, cac nghi quyét cia HQI dbng quan tri, Giam déc Cong ty da nghiém tic trién khai
thuc hién mot cach khan truong, kip thoi khic phuc kho khian, dé ra nhidu blc;n phéap
quan ly va c6 hi€éu qua trong diéu hanh san xuat kinh doanh ctia Cong ty. Chap hanh
ding cdc quy dinh cia Phap ludt, chip hanh nghiém tic cac ché do bao cdo, chi dao
diéu hanh dam béo an toan vén tai san - an toan lao dong.

- Két qua giam sat dbi véi cac cén bod quan ly: Cac can bd quan ly cia Cong ty
dugc Hoi dong quan tri bd nhiém trén co s& dé nghi cia Gidm dbc va Gidm dbc Cong
ty phan cong giao nhiém vu giup viéc cho céc ph6é Gidm dbc, cac can bd quan 1y da
chép hanh nghi€m tac cdc nhi¢m vu do Gidm dde giao, chi dao diéu hanh cac phong,
ban, t, doi, phan xudng thue hién nhi€ém vy san xudt kinh doanh cua Cong ty dat yéu
cau dé ra, khong c6 biéu hién chong ddi thoai thac nhiém vy, di tham muu d& xuit
trién khai nhiém vu ciia Gidam déc dat higu qua.

18




3. Céc ké hoach, dinh huéng cia Hoi dong quan tri: Néng cao hi¢u qua hoat
dong, t6i da hoa céc khog’ln lgi nhuén, tao viéc lam va thu nhép On dinh cho ngudi lao
dong, tang lgi tic cho cd dong, dong gbp ngédn sdch Nha nude va khong nglrng phat
trién Cong ty ngdy cang 1én manh.

V. QUAN TRI CONG TY

1. Hoi dong quan tri

a) Thanh vién va co cdu Hpi dong Qudin tri Cong ty.

Pidu Ty 1€ s6 hiru
T e ) hanh/Doe (%) Thei gian giit chire tai
T Ho va tén Chirc vu 1@!3 /Khong | Pai S Céng ty
diéu hanh | di¢n | hiru
1| Vii Vin Khan Cht tich Khong PH | 86,59 Tir 01.01-:-31.12.2025
2| Pham Vin Kham | Thanh vién | Khéng PH 0 | Tu01.01-:-31.12.2025
3| Ha Minh Tho Thanh vién | pidu hanh 0,04 Tu 01.01-:-31.12.2025
4| Dd Vin Truong | Thanh vién | Khong PH 0,03 | Tw01.01-:-31.12.2025
5| Pham Vin Ngbn Thanh vién | pidu hanh 0,02 | Tr01.01-:-31.12.2025

- Ho1 dong quan tri cia Cong ty gdm 05 (nam) thanh vién, trong d6 01 (mdt) thanh vién
la chii tich Hoi dong quan tri; 02 (hai) thanh vién HDQT khong d1eu hanh va 02 (hai) thanh
vién HPQT diéu hanh (theo hinh thirc kiém nhiém). Ty 1& s¢ hitu c¢b phin cta céc thanh vién
thé hién tai bang chi tiét néu trén.

- Chii tich Hoi dong quén tri Vi Van Khén ddng thoi Chu tich, thanh vién Hoi dong
quan tri ctia 03 don vi (Cong ty co phan than Cao Son - TKV; Cong ty ¢b phan Than Ha Tu -
Vinacomin; Cong ty ¢b phan tir vén dAu tr mo va Cong nghiép - Vinacomin).

b) Cdc tiéu ban thujc Hpi dong Quan tri: Céng ty khong thanh 1ap tiéu ban.

¢) Hoat dpng ciia Hpi dong Quan tri:

Hoi dong Quan tri Cong ty da thuc hién dang va ddy da chirc trach, nhiém vu cta
minh theo quy dinh cia Luat va Piéu 18 Cong ty. Trong nam 2025, Hoi dong Quéan tri da
thuc hién 37 lan t& chirc hop va ldy y kién bing van ban, ban hanh 34 Nghi quyét, 19
Quyet dinh lién quan dén quy che co ché, cong tac t6 chire can bo, quan tri chi phi, quan
Iy tién luong, ke hoach san xuét kinh doanh, cong tac diu tu va céc linh vuc khac thude
thdm quyén quyet dinh ctia Hoi déng Quan trj. Céc ky hop Hoi ddng Quén tri déu duge
chuan bi k§ vé ndi dung, dam bao trinh ty, ding nguyén tdc, bam sét tinh hinh thue té san
xuat kinh doanh ctia Cong ty dé dua ra cac quyét dinh kip thoi cho Gidm dbc Cong ty
trién khai thuc hién nham dat duge cdc muc tiéu Dai hoi ddng cb dong dé ra. Noi dung
céc Nghi quyét ctia Hoi ddng quan tri (Phu luc 01 kém theo).

- Sira ddi, bd sung ban hanh 03 Quy ché quan ly @ 1am co s& cho viée quéan ly
dleu hanh ctia Cong ty va kiém tra gidam sat hoat dong cua Hoi dong quan tri. Chi dao
trién khai x4y dung céc ké hoach, phuong 4n san xuat kinh doanh, ké hoach tai chinh
Cong ty cho phu hop v6i tinh hinh. Chi dao cong bo thong tin kip thoi, cong khai minh
bach trong quan 1y diéu hanh, thuomg xuyen git méi lién hé va quan hé v6i c6 dong theo
ding quy dinh cta phép luat; Thong qua dé Giam déc Cong ty bd nhiém céc can b) quan
ly cac phong ban, don vi; hoan thién t6 chirc bd may trong Cong ty theo thim quyén.

- Thye hién tai co cdu mé hinh t6 chtrc vé mot cap theo chu trrong ctiia TKV, d6 1a
chdm dirt hoat dong ctia Xi nghiép Pia chit Pong Triéu, thanh 1ap céc phan xudng khoan
19



thdm do Pong Tridu va CAm Pha, dbng thoi hop nhit/didu chuyén mot s6 phong ban/don
vi. Viée trién khai xay dung t6 chirc bd mdy tinh gon, hoat dong hiéu nang, hiéu luc, hi¢u
qué; tinh gian bién ché; nang lyc, trach nhiém cua tap thé lanh dao, quan ly: Pang 1y
Cong ty dé lanh chi dao trién khai ddi méi, sép xép co ciu lai Cong ty chuyén thanh cong
ty mot cdp, ddi méi quan tri noi bo doanh nghiép theo sy chi dao ctia Pang uy, Lanh dao
Tép doan: tinh giam 9/19 dAu mdi theo md hinh mau x6a bo chp Xi nghiép chuyén thanh
phan xudng, tinh giam nhan lyc quan 1y, gian tiép, hoan thanh trong thdng 12/2025 dé di
vao hoat dong tir 01/01/2026.

- Céc thanh vién Ho6i ddng quan tri hoat dong theo linh vyc dugc phan cong, phat
huy kha ning, ndng lyc ciia minh, thyc hién cac quyén va nhiém vu dugc giao mot cach
trung thue, cin trong nhim dam béo t6i da lgi ich hop phap ctia Cong ty, khong lam dung
dia vi, chirc vy, tai san cta Cong ty dé tur loi hoic _phuc vu loi ich cua td chirc, c4 nhan
khéc. Céc chu truong 16m, cac quyét dinh ctia Hoi ddng quan tri ban hanh déu co sur thong
nhét cao, tudn thu theo ding nguyén tic quy dinh 1a 1am viéc theo ché d6 tap thé, cac
thanh vién HDQT déu tham gia céc cudc hop day dua, chi dao thuc hién hoan thanh céac
chi tiéu ké hoach dugc Dai hoi dong c¢b dong quyét nghi.

d) Hoat dng ciia thanh vién Hpi dong qudan tri khéng diéu hanh

Trong nam 2025, 6ng Pham Van Kham va ong D4 Vin Truong 1a thanh vién Hoi
dong quén tri khong didu hanh, gift vai tro 1a thanh vién giam sat, phan bién khi can thiét
d6i véi céc hoat dong ctia Hoi dong quan tri, nhdm dam bao hoat dong ciia hoi ddng quan
tri hoat dong theo dtng phap luat, Diéu 1& Cong ty dé ra.

2. Ban Kiém soat
a) Thanh vién va co cau ban Kiém sodt

) Ty 1é nim giir
STT Ho va tén Chirc vu
Pai dién Sé hiru (%)
L¢é Thi Kim Dung Trudng Ban 0 0,06
2 | Hoang Kim An Thanh vién 0 0
Nguyén Dirc Luan Thanh vién 0 0,03

b) Hoat dpng ciia Ban Kiém sodt:

Cin cir nghi quyvét Pai hoi ddng C6 Pong Cong ty cb phin Pia chit mé - TKV
ngdy 28/4/2021: Ban kiém soat cong ty dugc bau gdm 03 ngudi hoat dong kiém nhiém.

* Cudc hop ctia Ban kiém soét

Ba Lé Thi Kim Dung 9/9 100% 100%
Ong Hoang Kim An 9/9 100% 100%
Ong Nguyén Pirc Lu4n 9/9 100% 100%

* Hoat dong ctia Ban kiém sodt:

Trudng ban kiém soat da xay dung ké hoach kiém soat nam 2025 va hang quy
trien khai ké hoach kiém soat ting quy dé thuc hién nhiém vu dugc giao. Cu the,
trong nam 2025 da thuc hién hoan thanh cdc nhiém vu chu y€u sau:

- Kiém soét hoat dong quan 1y, diéu hanh ctia Chu tich cong ty, HOi dong quan tri,
Giam ddc trong viéc tudn thi céc quy dinh ctia phap luét, chi sé hitu, diéu 18 cong ty.
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- Kiém sodt viéc ban hanh céc quy ché quan ly ndi b9, co ché, quy dinh noi bd cia
Cong ty ban hanh trong nam.

- P thyc hién thim dinh bdo cdo tai chinh ndm 2024 va soat xét bao cao tai chinh
nam 2025; Bdo cdo dai hoi cb dong thuong nién ndm 2025; cdc béo cdo tinh hinh kinh doanh
va mot sb bio cao khac clia Cong ty; K1em sodt cc chuyén dé nhur: quan ly tai chinh, cong
no, vét tu, dau tur, stra chita 16n, lao dong tién lwong, cong tc tai co cAu..

- Ban kiém sodt tham gia diy du cic cudc hop dinh ky cua HDQT cac cugc hop so
két thang, quy dé nim bit kip thoi cac thong tin va giai quyét cac cong viée c6 lién quan dén
nhiém vu cia BKS.

- Thue hién ndp céc bao céo dinh ky theo quy dinh vé& Tap doan dung thdi han
va ndi dung yéu ciu.

Trong nim 2025 Ban Kiém so4t Cong ty c¢b phin Pia chit mé - TKV td chirc 09 cude
hop dé trién khai thuc hién kiém soat hoat dong san xuét kinh doanh tai Cong ty.

¢) Hoat dong giam sat cia BKS d6i véi HDQT, Ban Giam dbc didu hanh va cb dong.

* Hoi ddng Quan tri Cong ty:

Panh gia chung HPQT da thuc hién ding va ddy du chire trach, nhiém vy theo quy
dinh ctia Piéu 18 Cong ty, cu thé:

- Trong nam Hoi dong Quan tri da t6 chirc céc cude hop va ldy y kién bang vin ban;
ban hanh céc Nghi quyét; Quyét dinh ban hanh céc quy che quyet dinh lién quan den cong
tac to chire LDTL, quy hoach can b, cong tac tai co céu hop nhit cac phong, sip xep can
bo; cong tac thay d6i nhén sy HDQT theo quyet dinh ctia TKV. Cong téc tai chinh, k& hoach
didu hanh san xuat kinh doanh, k& hoach déu tr XDCB nam 2025 va céc linh vuc khéc thudc
thAm quyén quyét dinh ctia Hoi ddng Quan tri.

- Cac ky hop Hoi ddng Quan tri déu dugc chuén bi vé ndi dung, dam bao trinh tur,
ding nguyén tic, bam sét tinh hinh thuc té san xuét kinh doanh ctia Cong ty dé dua ra cac
quyét dinh kip thoi cho Giam déc Cong ty trién khai thue hién.

- HDQT cong ty da chii dong t6 chirc thuc hién ddy du, dung cac quyén cia TKV tai
Cong ty.

- Chu tich HDQT cong ty thyuc hién ché do bao céo ciia ngudi dai dién phan vén tai
Cong ty vé& TKV kip thoi, day dii theo quy dinh.

* Giam dbc cong ty:

Pa thyuc hién ding, di cac quyén, nghia vu, trach nhiém cua Gidm déc cong ty quy
dinh tai Diéu 1& cong ty.

- Giam ddc va Ban Lanh dao didu hanh da thuc hién cong viéc quan ly, diéu hanh don
vi ddm béo tuan thu diéu 18, cic quy ché ndi bod ciia Cong ty va ky luat diéu hanh ctia TKV.

- Giam dbc Cong ty da chi dao céc phong chirc ning xay dyng, sira doi bo sung cac
quy ché noi bo dé ban hanh vé& cong tac giao khoan chi phi san xudt, don gia tién luong va
cac quy dinh vé quan 1y vat tw ndi b, quéan tri chi phi.. timg thoi diém, phit hop véi tinh hinh
SXKD ctia Cong ty trong ndm 2025.

- Thue hi¢n ddy di va kip thoi ché d¢ béo cdo dinh ky va dot xuit véi TKV theo
quy dinh.

q) Sw phoi hop hoat dpng giita BKS doi véi hoat dpng ciia HPQT, Ban Gidm
doc diéu hanh va cdc cdn bg quan ly khac.

Viéc phdi hop hoat dong gitta Hoi dong quén tri, Ban giam ddc va Ban kiém soat va cac
cac b quén ly, phong ban chuyén mén ctia Cong ty duge thue hién chit ché va cé hiéu qua.
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Céc phong ban trong cong ty, d tich cuc phdi hop, cung cip diy da tai liéu theo yéu
ciu tao diéu kién thuén loi dé Ban kiém so4t hoan thanh nhiém vu.

Trong nim 2025, Ban Kiém soat khong nhan dugc y kién kién nghi nao bat thudng
ctia cdc C6 dong vé hoat dong quan trj va diéu hanh cong ty cia HDQT, Gidm ddc cong ty
va Ngudi quan 1y cong ty.

3. Cic giao dich, thii lao va cic khoan lgi ich ciia Hoi ddng quén tri, Ban Gidm
d6c va Ban Kiém soat.

a) Lwong, thu lao, cdc khodn lgi ich:

* Thit lao Hoi déng quan tri, Ban kiém soat: Thu lao Hoi dong quan tri, Ban kiém
soat nam 2025 véi tong so tien la: 432.000.000 dong.

* Luong ciia ban Gidm déc: Ban Quan ly diéu hanh Céng ty ¢6 5 thanh vién.
Trong nam 2024, Cong ty quyét toan quy lwong cho Ban QLPH vdi tbng sb tién la:
2.384.640.000d0ng.

* Chi tiét lvong va thu lao ciia thanh vién Hoi dong quan tri, Ban Kiém soat va
Ban Gidm déc nim 2025 nhu sau:

T Thu nhap | Thu nhap twr
T Ho va tén Chire danh tién lwong thi lao nam Téng )
nim 2025 (d) | 2025 (d)
A B C 1 2 3=1+2
1 | Vii Van Khin Chu tich HDQT 61.680.000 61.680.000
2 | Pham Vin Kham TV. HDQT 52.560.000 52.560.000
3 | Pd Vian Trudng TV.HPQT 52.560.000 52.560.000
4 | Lé Thi Kim Dung TB. Kiém soat 54.960.000 54.960.000
5 | Hoang Kim An TV.BKS 52.560.000 52.560.000
6 | Nguyén Pirc Ludn TV.BKS 52.560.000 52.560.000
7 | HaMinh Tho TV.HPQT-GP | 533.520.000 | 52.560.000 | 586.080.000
8 | Pham Vin Ngon TV.HPQT -PGP | 473.040.000 | 52.560.000 | 525.600.000
9 | Nguyén Xuén Hué P. Giam déc 473.040.000 473.040.000
10 | Tran Van T6i P. Giam ddc 473.040.000 473.040.000
11 | Nguyén Thi Hong Lan | K& toén trudng 432.000.000 432.000.000
Tong cong 2.384.640.000 | 432.000.000 | 2.816.640.000
b) Giao dich cé phiéu ciia cé dong nji bj:
S6chd piliéu‘sc’y hitu | S6¢d phAiéu §6 Ly do ting,
gy | Neuoi th;ti'z énen giao I?gl:ﬁ 11112 :fg:) (’01?1(?;l }l/:lz((y)zs) (}311;?1;1/13(1)% f;fncﬁf;:{l
S6eb | yip | S8R | gy | s s
phiéu phiéu g
1 |Ha Minh Tho Ngudi ndi bd 9.300 0,09 | 4.800 | 004 | DobéanCP
2 |L& Thi Kim Dung Nguoi ndi bo 18.800 | 0,174% 0 0 Do ban CP
3 |Pham Van Ngon Nguoi ndi bd 17.900 | 0,17 | 1.900 | 0,02 | Do binCP
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4 Nguyén Xuan Hué Ngudi ndi bo 4.110 0,04 110 0 Do ban CP
5 P4 Vin Truong Ngudi ndi bd 4.500 0,04 0 0 Do ban CP
6 [Hoang Kim An Ngudi ndi bd 17.700 | 0,16% 0 0 Do bén CP
7 [Nguyén Manh Cudng |Ngudi ndi bd 1.900 0,02 300 0 Do ban CP
8 Vil Thi Hong Vinh Nguoi lién quan| 1606 0,01 0 0 Do ban CP

¢) Hop dong hodic giao dich vdi cé dong nji by: Khong cd

d) Thuec hi¢n cdc quy dinh vé qudn tri Cong ty: Trong niam 2025 céc thanh vién
Hoi dong Quan tri, Ban Gidm dbc va cac can bo quan ly da thuc hién guyen han va
nhi¢ém vu duge giao theo dung quy dinh tai Diéu 18 ctia Cong ty, Nghi quyét clia Dal hoi
ddng cb dong, Phap ludt co lién quan, dam bao lgi ich hop phép ctia Cong ty va cd dong
cua Cong ty.

VL. BAO CAO TAI CHINH

1. Y kién kiém toan: Trich y kién kiém toan vién theo Bao cdo sb
110326.001/BCTC.QN ngdy 11 théng 3 ndm 2026 ctia Chi nhanh Cong ty trach nhiém hiru
han Hang Kiém toan AASC tai Quang Ninh.

“Theo y kién cua chung t6i, Béo céo tai chinh da phan énh trung thyc va hop ly, trén
céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢ phan Dja chit mé - TKV tai ngay
31 théng 12 ndm 2025, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién
t& cho nam tai chinh két thuc cing ngay, phit hop v6i Chudn muc ké todn, Ché do ké todn
doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo
céo tai chinh”.

2. Bio cdo tai chinh Cong ty da dwoc kiém toan: Bao céo tai chinh nim 2025 ctia
Cong ty da dugc kiém todn boi Chi nhanh Cong ty trach nhiém hiru han Hang Kiém toan
AASC tai Quéang Ninh. Cong ty di giri bao céo tai chinh kiém toan 1én S& giao dich chimg
khoan Ha Noi theo ding quy dinh. Dia chi Website ctia Cong ty dang tai BCTC la: www.
minegeolog.com - Muc: Quan hé ¢b déng.

Xin tran trong cdm on./.
Noinhin:
- UBCKNN, S& GDCKHN, TCT LK&BTCKVN (b/c);
- Websiete Cong ty;
- Thanh vién HDQT, BKS;
- Luu: VT, HPQT (5)

23

{«:{ b=y £
{2* REE L v


minegeolog.com

PHU LUC 01: NGHI QUYET CUA HPQT CONG TY NAM 2025
(Kém theo Bdo cdo sé: 393 /BC-PCM, ngay //f thang 3 nam 2026)

Ty 1€
STT|S6 Nghi quyét| Ngay Noi dung thong|
qua
Théng nhét thong qua mot s6 ndi dung sau:
Sé: - Thong qua két qua thyc hién nhiém vy SXKD ndm
1 | 01/2025/NQ- [09/01/2025 2024 va ké hoach SXKD Quy I nim 2025. 100%
HDPQT - Thong qua phé duyét dinh mirc tin dung ngin han
binh quan nam 2025.
Théng nhét thong qua mot s6 ndi dung sau:
- Thong qua phé duyét diéu chinh chuyén budc ké
hoach dAu tu ndm 2025 Céng ty ¢ phin Dia chit m¢)
- TKV.
S6: - Thong qua tam Chi tra thu lao cho céc thanh vién
2 | 02/2025/NQ- |07/02/2025HPQT, BKS nam 2025; Quyét toan thu lao ndam{100%
HbQT 2024 va chi tra thu lao cho Ngudi phu trach quan tri
kiém Thu ky HDQT Cong ty ndm 2025.
- Thong qua Phé duyét dinh mirc tin dung ngén han
binh quin va mot sé hé s tai chinh nim 2025 cia
Cong ty c¢b phin Dia chit mo -TK V.
S6: Théng nhit théng qua ké hoach t& chirc Pai hoi
3 | 03/2025/NQ- [17/02/2025/ddng cb dong bit thudng nam 2025 ciia Cong ty ¢ [100%,
HDQT phin Pia chit mo - TKV.
Théng nhit théng qua mot sé noi dung sau:
- Théng qua phé duyét Quy ché quan Iy dau tu va
xay dung ctia Cong ty cb phan Dia cht mé - TKV.
S6: - Thong qua phé duyét sira ddi, bd sung Quy dinh vé
4 | 04/2024/NQ- [27/02/2025|lyra chon Nha cung cip hang hoa, san pham, dich vy{100%
HDPQT bdo dam tinh lién tuc cho hoat dong san xuét, kinh
doanh va mua sim nhim duy tri hoat déng thudng
xuyén sir dung ngudn vén san xudt, kinh doanh cua
Cong ty c¢b phan Dia chit mé - TKV.
S6: Théng nhit thong qua phuong an vé viée trién khai
5 | 05/2024/NQ- [27/02/2025|quy trinh bd nhiém lai Phé giam dbc Cong ty cb
HDPQT hén Dia chit mé - TKV.
2 Théng nhit thong qua két qua quy trinh va thong
S0: ke ok v & 2 A ik
6 | 06/2024/NQ- [27/02/2025 nl;at dff ngh} ca}? C(‘S than;l quyien xemxxétkcho y kleAn
HPQT b6 nhiém lai '}.)ho’ 'glﬂém doc ang tyAco phAan Dia chat
mo - TKV doi vdi Ong Nguyén Xuan Hué.
7 S6: 04/3/2025 [Théng nhét thong qua ké hoach t6 chirc Pai hdi|100%
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07/2025/NQ- ddng cb dong thudong nién nam 2025 ciia Cong ty ¢d
HDQT han Dia chit mé - TKV
Théng nhét théng qua T& trinh s§ 276/TTr-DCM
Sb: ngdy 28/02/2025 clia Giam déc cong ty vé viéc phé
8 | 08/2025/NQ- [10/3/2025 |duyét Dy an khu nghi dudng Khoing néng Dia chét (100%
HDPQT tai phudng Cam Thity va phuong Cam Thach, thanh
hé Cim Pha
Sé: Théng nhét thong qua giao dich va ky hop dong véi
o | 09/2025/NQ- | 20/3/2025 [F¢ doanh neghiép va ngudi 6 lién quan theo quyl, o,
HPQT dinh cua Ludt doanh nghlcg, Bl.eu lg to chirc va
hoat dong cua Cong ty co phan Pia chat mé - TKV
ai Théng nhit thong qua thanh 1ap TS thim dinh ké
10 | 10/2025/NQ- | 20732025 [20ach LONT Dy én Khu nghi dudng Khodng nong; o,
HPQT Dia chat tai ph’uo*r}g Cam Thuy va phuong Cam
Thach, thanh phd Cam Pha
Théng nhét thong qua mot s6 ndi dung sau:
- Thong qua Béo cdo Gidm sat tai chinh nam 2024,
£ - Thong qua ké hoach td chtrc va cac noi dung cia
= Dai hoi dong c6 dong thudng nién nim 2025.
11 | 11/2025/NQ- [28/3/2025 | . gi paeenl ; " . z[100%
HPQT - Thong qua viéc Trien khai thuc hlf;}’l Vén. ban 80
1589/TKV-KH ngay 25/3/2025 ctia Tong Gidm doc
Tap doan Coéng nghi¢p Than - Khoéng san Viét
Nam.
Sb: Théng nhét thong qua phé duyét quy tién luong thue
12 | 12/2025/NQ- | 31/3/2025 hién nim 2024 ctia Cong ty cd phin Dia chit mo -|100%
HDQT TKV.
S6: Théng nhét théng qua phé duyét diu tu Dy dn Khu
13 | 13/2025/NQ- | 04/4/2025 jnghi dudng Khoang ndng Pia chét tai phuong Cam (100%
HPQT Thiy va phudng Cim Thach, thanh phé Cdm Pha.
Sé: Théng\nhét thong qua phé duyét K& hoach lya chon
14 | 14/2025/NQ- | 057412025 [0 thau (giai dogn 1) Dy dn Khu nghi dutng), .,/
HPQT Khoang néng Dia chat tai p'hugng Cam Thuy va
phuong Cam Thach, thanh pho Cam Pha
S6: Théng nhét thong qua phé duyét bd nhiém lai Phé
15 | 15/2025/NQ- | 24/4/2025 |giam dbc Cong ty ¢b phin Dia chit mé - TKV d6i[100%
HDQT vGi ong Nguyén Xuin Hug.
S6: Théng nhét théng qua phé duyét diéu chinh chuyén
16 | 16/2025/NQ- | 24/4/2025 buée ké hoach dau tw nim 2025 Cong ty cb phan|100%
HPQT Dia chit mo - TKV.
S6: Théng nhét thong qua cic ndi dung ctia Nghi quyét
17 | 17/2025/NQ- | 24/4/2025 [Pai hoi dong ¢ dong thudng nién ndam 2025 s6(100%
HDbQT 682/2025/NQ-DPHDCDTN ngay 24/4/2025.
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Théng nhét thong qua quyét toan thi lao nam 2024

18 18/208205:/NQ- 06/5/2025 (140 2) va chi tré thi lao cho Newdi ph tréch quan|,
HPQT tri kiém Thu ky Hoi dong quan tri Cong ty ndam
2025
10 102 05205 A F— Théng nhiit phé duyét mién nhi¢m, b6 nhiém Newdi|
HPQT phu trach quan tri - Thu ky Cong ty
So: £ Eo v % R PTEY.
20 | 20/2025/NQ- | 14/5/2025 t&"ﬁ; lfgztzzhggf - ;‘::Oa"h b 7 S i BANE ey
HDbQT
Théng nhét thong qua mot s ndi dung sau:
- V& Bdo cdo két qua thyuc hién SXKD 4 thang dau
nam 2025 va trién khai nhiém vu SXKD théng
5/2025.
S6: - Thong qua y kién luan chuyén cén b.
21 | 21/2025/NQ- | 14/5/2025 | Thong qua dé Bao cdo TKV cho phép Cong ty cungl100%
HDbQT cap thuong mai mdt phan lwong nuéc khoang néng
khai thac tai Lo khoan 28B - Dy 4n khu nghi dudng
khoang néng Pia chit.
- V& sdp xép Cong ty tir don vi 2 cp thanh 1 cip theo
CV 56 2609/TKV- TCNS ngay 06/05/2025 clia TKV.
2 22/208205./NQ— 09/6/2025 Th("%r.lg nhét thong qua cir can by di cong tdc nude 100%
HPQT ngoai
Théng nhit thong qua mot sé ndi dung sau:
- Thong qua Bao cédo két qua hoat dong SXKD 6
thang dau nim va phuwong huéng nhiém vu Quy III
nam 2025.
Sé: - Thong qua Bdo céo CL:la Ngubi dai d'ién phan vén
23 | 23/2025/NQ- | 09/7/2025 cua’TKV tz,1,1 Cor}g ty ¢ phan Dia chat mo - TKV 100%
HPQT Quy II, 6 thang nam 2025.
- Thong qua cong tac can bg.
- Thong qua phé duyét ké hoach lya chon Nha thau
(GD2) du 4n Khu nghi dudng Khodng néng Dia chit
tai phuong CAm Thiy va Cim Thach, thanh phd
Cam Pha.
24 | 24 03205' /NQ- | 31/7/2025 - Thong qua didu chinh tang don gi4 tién lvong ndm 100%
HPQT 2025.
Sé: ﬂ“hén% nhét th6n§ qua,mcf)t sb noi c,lung sau: .
25 | 25/2025/NQ- | 14/8/2025 | Thone qua ket qua SXKD thing 7 thang, tricn), o,
HDQT khai nhiém vu thang 8/2025.

- Thong qua thong qua ké hoach PHKD nim 2026,
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giai doan 2026 —2030.
- Thong qua K& hoach dau tu nam 2026, giai doan
nam 2026 - 2030.

So:
26 | 26/2025/NQ- |09/9/2025 |- Théng qua ctr can bd di cong tdc nudc ngoai. 100%
HDbQT
Théng nhét thong qua mot s6 ndi dung sau:
- Thong qua phé duyét Quy ché phdi hop lanh dao
gitta Pang iy va Hoi dong quén tri Cong ty C6 phan
Sé: Dia chit M6 - TKV.
27 | 27/2025/NQ- [01/10/2025 |- Théng qua trién khai sip sép lai m6 hinh t6 chirc|100%
HDbQT bd méy quén ly va chidm dut hoat dong Chi nhanh Xi
nghiép Dia chit Dong Triéu.
- Thong qua ndi dung vé coogn tac quan 1y, sir dung
dit thugc Cong ty.
3é: Théng nhét th(“)r{g qua mot §6 ndi dung sau:
28 | 28/2025/NQ- [09/10/2025 -vThoAng qua (zneuxchm'h Ke;hoach PHKD ndm 2025 100%
HPQT ctia Cong ty co. phan Dia chat Mo - TI.(V.
- Thong qua viéc nghi phép cta chu tich HDQT
29 29/2082(;/NQ- har10/2025|” Thong qua vite thye hién ting tai san cho Tap)) 5o,
doan Cong nghiép Than - Khoang san Viét Nam.
HDbQT
So: A i ek . , e
30 | 30/2025/NQ- [13/11/2025 c-h’il“nt;logisgz(l)ga chon don vi Kiém toan bao cédo tai 100%
HDbQT '
Théng nhit théng qua mot sd ndi dung sau:
- Thong qua béo cdo dy kién két qua thuc hién ké
hoach SXKD nam 2025.
- Thong qua phuong 4n sép xép lai mé hinh td chuc,
phuong 4n va Quy ché hd trg ngudi lao dong Cong
ty ¢b phin Dia chit mo - TKV.
Sé: - Thong qua chu trrong cung cép thuong mai mot
31 | 31/2025/NQ- [08/12/2025 [phan lurgng nude khodng néng khai théc tai 16 khoan [100%
HPQT 28B duy 4n khu nghi dudng Khoang néng Dia chit.
- Thong qua ban hanh Quyét dinh tiép tuc thyuc hién
va sira ddi, bd sung Quy ché quan Iy cn bo clia
Cong ty ¢b phan Dia chét mé - TKV.
- Thong qua viéc nghi huu hudng ché do huu tri.
- Thong qua don xin mién nhiém thanh vién Ban
kiém sodt.
Sb: Théng nhit théng qua mét sé ndi dung sau:
32 | 32/2025/NQ- [17/12/2025 |- Thong qua phé duyét ké hoach dau tu nim 2025 [100%
HDQT didu chinh Cong ty Cb phan Dia chit Mo - TKV.
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- Thong qua phé duyét ké hoach dau tu niam 2026
Cong ty C6 phin Dia chit M6 - TKV.

Théng nhét thong qua mot s6 ndi dung sau:

- Théng qua dy thao Quy dinh, chirc ning, nhi¢m
vu ctia cdc phong ban don vi trong Cong ty C6 phin
Dia chit Mo - TKV. (giao Giam dbc Cong ty ban

33 33/208265:/N 30/12/2025 "2 100%
HDOT 2 ) - Thong qua dy thao Quy ché quin Iy lao dong va ‘
tién luong ctia Cong ty c¢6 phan Pia chat mé - TKV
(yéu cau sira ddi va trinh lai).
- Thong qua chu truong cong tdc nhéan su tai Cong
ty Cb phin Pia chit M6 - TKV.
Théng nhit théng qua mdt sé ndi dung sau:
S6: - Théng qua thanh 1ap T6 thidm dinh thugc HPQT
34 | 34/2025/NQ- 31/12/2025(Cong ty; thong qua danh sich, nhiém wvuy, trach
HDPQT nhiém va ché d6 1am viéc cta T thim dinh thudc

HDQT
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