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. TAM NHIN - SU MENH -
GIA TRI COT LOI

TAM NHIN

Trd thanh doanh nghiép hang dau khu
vuc trong linh vuc sdn xudt va kinh
doanh phén bén.

SU MENH

Gép phén dém bdo ngudn cung
phé&n bén vé an toén luong thuc bang
cdch tién phong cung cdp cdc gidi
phéap dinh dudng cho cay tréng.

TIEN PHONG TRACH NHIEM

AL
OT1 Lo

HAI HOA

Mol né luc chinh phuc vé phat trién dé luén gin gilt tron ven chudi gid tri
“Tién Phong - Trach Nhiém - An Cén - Hal Héa",

Bam bao chi Tin, gid tron niém tin, su Ung hd cla khdch hang va céng
déng trén moi néo duding qua céng tac an sinh xa hol, sat canh vdi
ngudi néng dan.

Méi trudng lam viée ddy hung khél, hdp ddn, chuyén nghiép va néng
dong cung chi truong xay dung chién luge phat trién san xudt, kinh
doanh, ddu tu chon loc va tdi uu hiéu qud.
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.QUA TRINH

HINH THANH VA PHAT TRIEN

N&m 2008, du an Nha may Bam Ca Mau - mot trong nhing mdt
xich quan trong nhdt cla Cum du dn Khi - Bién - Bam Cd Mau chinh
thic dugc khdi céng tal nol cudl cling cta ban d6 Té qudc, ganh vic
mot st ménh |6n lao vi su phat trién clia ndng nghiép nudc nha. Tu
nhitng ngday dau thanh lap dén nay, trdl qua chéng dudng 15 ndm
phdt trién ddy gian khd, PVCFC luén nd luc va kién dinh trén con
dudng phat trién bén viing chinh tir siic manh ndi luc "CHUNG MOT
NIEM TIN — VUON MINH PHAT TRIEN". PVCFC ngay céng khéng dinh
dugde vi thé clia mdt thuogng hiéu hdang déu trong linh vuc sdn xudt,
kinh doanh phén bén trén tedn qudc, gdp phén déam bdo an ninh
luong thuc va ndng tam gid trl ndng san Viét Nam. Hanh trinh 15
ném dung xday va phat trién cta PVCFC lad mét hdnh trinh vé vang
vai nhiéu cét mée lich st ddng tu hdo.
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Thanhlap ngay 09/ 3,/2011, PVCFC |la doanh nghiép cé chue ndng,
nganh nghé kinh doanh chinh vé&: San xuat, kinh doanh va xuat
nhap khau phan bdn, héa chét ddu khi, chi y8u phuc vu trong
linh vuc ndng nghiép vai s ménh phuc vu hang triéu néng déan
bdang nhilng déng phéan bén dinh dudng cao phi hop vél nhiéu
loal cdy tréng va ving ddt. Ung dung thanh tuu cdng nghé trén
nén tang cdng nghiép hda dau giip PVCFC néng cao hiéu quad
kinh doanh, déng théi gép phdn thay déi dién mao kinh té ndng
nghiép nudc nha theo hudng phat trién xanh bén viing.
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PVCFC hién dang 58 hiiu hé théng phan phdi san pham réng
khdp, khéng chi trai dai chidu doc dét nudc tir Bac vao Nam
ma con xdac lap thi phdn nhat dinh 6 Campuchia. Trong nhing
ném tiép theo, PVCFC van tich cuc md réng hé théng phéan
phdi, gia tdng dé nhan dién thuang hiéu, nang cae néng lue
canh tranh, huéng dén su phat trién thinh vuong, bén ving
va cong hién cho nén ndng nghiép nudc nha.
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Vi t&m nhin trd thanh doanh nghiép hang déu trong linh vuc
san xudt va kinh deanh phén bén, PYCFC lubn chu trong phdt
trién hoat déng san xudt kinh doanh theo hudng hiu co, an todan
bén ving, déng gop gid tri cho x& hoi, dem lai lgi ich cho cdng
déng. Thuong hiéu Phan bén Ca Mau hién d& cé mat trén todn
qubc va md rong xudt khdau ra thi trudng qudc té.

Cdec thi trudng muc tiéu chién luge cla PVCFC bao gom Bdng
bdng séng Clu Long, Béng Nam B va Tay Nguyén, Campuchia,
Ngodl ra, PVCFC cén chl déng md réng khal thdc, xdm nhép
cdc thi trudng trong nuéc & khu vue mién Trung, mién Bac va thi
trudng My Latinh, Chdau Bai Duong.
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KET QUA HOAT DONG CUA PVCFC
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VE KET QUA HOAT DONG CUA CONG TY CON -
CONG TY TNHH PHAN BON HAN-VIET (KVF)
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DANH GIA PHAN TICH VE CHI TIEU TINH HINH TAI CHINH NAM 2025

i Co ofu tai san

Tenl 5éin rigdin han dot 16A4T 1) ding, tang 11,8% so val ndrm 2026, Mie tang ehil ySi 380
T hang tn kho va cac khedn phdl thu, phdn.anh nhu cdu van luu déng kan hon trong b
cinh ghd Nguyén I vé sdin uang kinh docnh tang. Tl sdn ddi hon dat 3197 ty ddng, 1ing
12,8% <3 vl ridien trude. S gia tng dEn i coic khadin G tu vao tal stined dink wa eda du
dirn ndng cdp, B4 ol nhdim ey Tl ndng ke sdn xudt &n dinh. Téng 1o sdn 18ng Tadng tieh
Cuc, oo Ciu 1o sdn tép e nghlgng vé tdl sain nod han (khodng 8159%).
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MNa phail trd 1aing 1 5552 14 d6ng Bn 4849 1y ding, teang Ung t1ang 234%. Mic tang phan
airiby i st b troowdn i ddng v Sau T trong ndee Wan chid sd hiu dat 10,7946 1y ding,
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142 A, pihéin Anh 5L gia 1no hang wn Ehumnﬁf'h; el thu. Kht eding thanh todn tedn
mct gl 191 KN sedng 1,29 1dn, cho théy ddng Uda oo su ddu chinh de nhu el win
L ey tang. S ohi tidu thanh khadn gidm mhung vied moe e 18, 1he hidn ning iuc
thaanh wadrn redart v khd rdng dap ung rghia vu nadn han oo
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Bign (ol ahudn gop wng 10 18,48% ndm 2024 len 26 34% ndm 2025, nhé 181w chil phi sdn
20T vl By kign th trudng thudn i hor Bign la nhur!ln trude thué tang 11 31% 180 1327,
Bigf Iol nhuAn saU thud (ROS) tang 110,67 8n T180% ROA tng ta 922% |&n 1176%, ROE
téing manh Tl 14, 18% lan 18 71%, cho thily Méu qui &0 dung vén chi sé hiu dude cdi thién

o8 rdt, N 2025 g nhdn su e Rdi monit rmd e bedn o nnedn v hdu gude sinh 131, ROE

tig co cho thiy PYCFC dong sl dung viin hids gud hon, tao nén tang 181 cho 1ang
trudng bén ving.
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Danh gia tong thé
© Tal chinh &n dinh ~ an todn: Co cdu vin lanh monh, ne thap, thorh khodn coo,

1 Hiéu qua kinh doanh cal thign: Bien ol nhudn wo coe ol ad gk 13l tang manh o i
rdrm 2024 '

0 Nang luc tal chinh tiép tue duy tri viing manh; PYCFC B e duy b thé 2ol chinh
AL, du khd ndng dop dng nhu cdu Stu 1o vd mad eng trong-gkan dean 10
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trr; vén chuyén cung Ung hang héa kip thai tai ede ving thi trudng e afiac o :
: : adan bt phén $dy thd ola eac hang muc ¢dng trinh va chuyén gua gon doean
cling nhu ede du dn hudng téi muc tiéu chuyén dich ndng luong. Két hodn thign, Idg dat thigt by r::..};hm Bt iR FOAR SHANE e Enc sl elung trong) quy. |/ 20264
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Dt én "M ring Ml che mua che hi thiing xudit sén phaim Hha mady Dam Ca Mau (Line ALD): Dt én san xudt Khi Cang nghigp tai Nha mdy Bam Ca Mau:

Bang trién khol hop déng EPC *Thidt ké - mua sdim vt tu, thist bl - thi cdng xdy dung, 1ap
dat va chay thi”, tidin ds thuc hign hap déna kb S04 rigdy ké 1 ngdy 07,/08/2025. Hoan thanh
thigt ké bdn vé th cdng, bat ddu thi cdng ép coc dal trd 1 20,/01/2024, edng tinh du kesn
headin thisnh véie thdng 12/2024,

PVCFC dd hadn thdnh thi tuc quydt todn du dn [Quydt divh a8 ‘_IELE'..-"G-EF—P'U'EFE RIgoy
05,/ 6/2025), gith tr] guyst todn thdp hon gid th Téng du todn duge duydt Id 29%

Du én Nhéa may sdn xudt

Phan bén Ca Mou - Co sd
Binh Binh
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i = == T = 3
Du én b sung Khao 12.000 tan: P “. P

Du dn d4 hodn thanh nghigm thu wao ngdy
EI':',."DE..’E{E& v ehinh thie dua vio khal thae,

su dung.

Hoon thanh dua wvio hoot
ddng tu ngdy 5/8,/2025. Ngdy
12/9/2025 Déng Oy Tap dadn
et Quydt dinh =& 13/QE-DU v
vide gdn bién cbng trinh “Nhd

Dy an Trung tGm Nghlén cdu, uno dung,
chuyén glae céng nahé sdn xudt nong
nghigp cdng nghé cae Thanh Héa - PYCFC:

Du an Bién Mat tral mal nha ty
san xudit, tu tiéu thy - Nhd mdy
Bam Ca Maiu - Gial doan 1:

Dy dn a0 xudt ©0, thuc phdm tol

|

Hhé mdy Bam Cd Maic
may s xudr phdn bon Cd - B chd diting thue hign cdng tac nghién o, B din duce thuc hign theo QB e
Mau — Cosd Binh Dink" & edng PVCFC md rang chudl gld tl Béng CO, twe EF'H.:I"I'IlgthI'I'I:.kaI:l nghidérn coe dang san phdam 1628/ GB-PVCFC mady 10/7/2025
trinh chdo mimg Bai hdl Bdng ‘5‘ phdam, chinh thire dima du an edn xudt ©O, thuc s phtin bén hau oo, edn phém o6 ngudn gc [tech t *Du an Bién ndng lugng
bé Tap dodm dn tha V. T "y phédm vdo vin hanh va ban gioo 16 SO thac | hiu e vl sinh.. DU dn &8 duoe phé duyét ATt A3 e T scin, T tEL - N

chiaé & khdnh thanh vio thdnag phédm thaang mal Gdu tién vai sdén luchg 75 tén , theo Cuyst dinh 26 1536/Q0D-PYCFC nody midy Dam Ca Mau SMWp'). Dy an
12/2025. Bag cao quydt todn r (eudt ban CO, tw ngdy 06,/02/2026). Hign dong : 047/ 2025, Hdn noy, 34 hodn thanh cdng tac . khél chng nody 06/11/2025. Thal
win ddu i du an hedn thank phdl hop vl nhd thdu kigm tra hd se nghidm thu khde sot xdy dung phuc vu glal dodan THig:  § mian thue Tén hog ddng Thid ké
vl duoe dGon v kém todn dde _ hodn theinh edng tinh vd chudn Bl thd tue madl D k& xdy dung, Céng tinh du kign thue Rign xdy ue thi edne %fry elume I 130 ngdy,
I ban hdnh ngay 2912/ 2025, 54 Cong Thuang vao nghiém thu oy dn. j clumcy £ mden 2025 Gén ndem 2027
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L an Mk may san Xudt va kho cang PYCRC = Nhan Trach

£ ducc BA Xy dung phé duyst Guy hoach chi tét phdat tidn ving 38t vlUng nude cdng
Dign D2Gno No tha iy 2002 - 2030, 16 Anm den ndm 2050, ono<k thding aua guy hooch
Bén cdng PVCRES - Nhon Troch tal Guyét dink 779 00-BxD ngdy 308/ 2025 Cdng duos
quy hodach tigp nhdn tou trong 1di 1Ba 3én 45000 tan, dap dna nbu cau thding gquo hdng
o T 0]t 1on dén 02 trieu tan, PVYERZ dong tian ehol IGp Bdo oo Nohién ode kha
Th, phal quang mat bdang oo o dnced Jong phde hoe cong Wwhwdn boan thign [bd so dé
Uit chi truong o tu BEn edng PYIZEC - Mhan Troch 38 Sinh o tham quyen phé diyst

02
Ot dn B tu xiy dung Kho va Bén thiy ndi dia phuc vu xudt nhdp nguyan Néu, san phim tal
Mhd moy san xuat NPK Han-Viet:

T wan Sang thos FiEn thil tue & xudt chd truong ddu U BEn thidy ndi dia vo Sac thid e
chudn bl dGu 1 hé théng kho theo qguy dinh [Lép bao obo Mghidn clu khd thi v Bdanh gio
taas Jamg il trudno;.

Lo du an khag

Tidip e rahidn cdu od b, ddnb gid than trong bude chodn bl ddu e va thue hidn ddu
evhcae ddm Ao Ridd qud, hon end ndl i, gua 8 gildp PYCFC 1810 uu ngude von, 8B40 vd] "D
A Fidng clng sudt Mhd ey Boam Cd Mod” 44 ky hop 3dog tu wbn Do FS Ao S 0 sy
12/% /2025 trang Al PYCFC 58 luu y ddnh gid chi tiet, cu the vé ghiuong an ngudn oung caip
khi én dinh chocd doi du an
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DANH SACH BAN DIEU HANH

HO VA TEN

1 Ona Van Tign Thanh

2 Org Tran Chi Nguyén

1 Cing Nouysn Tudn Anh

£ Ba Nguyen ThyHign

5 Onig Mguyén Tharh Tung
&5 Orig Tran Thé Cuding

7 Ong Dinh Nhw Cuong

CHUC VU

Téng Giam dac

Pha Téng Giam dac
Prcs Tiong Gigm doc
Pho Tong Giom doac
P Tang Giam déc
Pha Tang Gigm déc

K& todan trddng

SO HUU CO PHIEU

TRUC TIEP | GIANTIEP
SO LUONG (TAI NGAY TYLE SO LUONG (TAl | TY LE
31/12/2025) SO HOU NGAY 31/12/2025)
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Cae thang tin cdng b Boo gdem, b 18y
ehiie YU noutl gine dich, mé quarn S (e
o roaud oo e quon), so luong of phidu
AT el T v sl glad diedy, kS lfng
cldng ky guoo dich, 1hai gion thue Bign o
k&t gud dioo dich.

Théng firn Jooc chrig DS I1En he [P
cding Rd thang tin cua 54 Gao Goh Thung

B cad thiddng nkén 2025

Mua 'ban t:_g.lnn dich) c& phi#u cia chinh céng ty do nauwdl ndi bd thue hién:

whein, Uy oy Chomey khadn Mids mude vé
trdn wabicto odo Chagy 1y, Bdo ddm tink
rinh Bkl e8ng Bdng v o wE Qg il
GG SO GONE W it ol T

Térgg Cong ty ap dung eo ehé thd glan
nan ché gan dich iplpckout penoad) ag)
willl mgudl mdie DG WA ngudEl oD B guoan
Truce thar em cdng o Do oo 1o
chith dinh ky fode thang tin tong ywEu
kKhac, mpam ghong ngun aioo cict mdd
ghdn v Bas dam tink cdng Baha, mint
poch Tren thy Truong.

NHUNG THAY DOI TRONG BAN DIEU HANH

Trong ndm 2025, PYCFC ¢é nhiing thay dél vé nhén su trong Ban Diéu
hanh, cu thé nhu sau:
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Téng Céng ty Phdn bén Dau khi Ca Mau nhat quén xdy dung va
thuc thi chinh sdch nhan su trén co 56 ton trong va bdo dam quyén
con ngudi, tudn thi day dd cac quy dinh clha phap luat Viét Nam
va cde chudn muc lao déng qudc té cé lién quan. Téng Cong ty
cam két khéng phan biét déi x(r dudi bat ky hinh thic ndo dua trén
gidi tinh, d& tudi, tén gido, ngudn gbc, tinh trang hén nhéan hay
cdc yéu td cd nhan khdc; déng thai kién quyét khéng chdp nhén
lae déng cudng bic, lao dong bat bude hodc cdc hanh vi vi pham
quyén lgi chinh dang cla ngudi lao déng.
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CHINH SACH LUONG, THUONG NAM 2025

PVCFC xday dung chinh sach tién lugng va ché do dai ngd, ché dé
phc lgi trén nguyén tdc binh déng, khéng phdan biét gidi tinh, dédm
bao canh tranh trong ngdanh va phi hgp véi thi trudng lao déng.
Chinh séch nay lién tuc dugc cdi thién nhdm dam bdo ngudn thu
nhép én dinh, gitip ngudi lac déng yén tam gdn bé va phat trién

cung Téng Céng ty.

Chinh sach kiong thudng cug Tang- Cdng Ty
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) trdy Wiongy, trd thitdng, K Téng Chna ty ob
lal rihwidin BodAe 1ol nhudn vuot mdc kE haack,
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phue o cno o oo dSna va duac e sl
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B vl Bon ogudn Iy Sdu hiank (HEQTBEKS,
BEIH), cuy chsd -t kiang; tidny Trudng v thi oo
EanG arsy ik 1 viea ohil ted e thang Bl

v M et NGy DA dinh by duo trés mise 5
hodn thisdh oding vide aln mdl thaink wén

Badey 31/12/2005 Téng Chng ty dorg el by
1202 lap dbng (trong 3, Bon Sudn vy By
hanh K 16 ngual, PYCED ufin theo f[ien ot
Chinrssch v Ao Atng, Ten bng, Than thddng
HHwH, BEYT, BTN, BHTMLEY - HNN & coc che
0 ehindy <00h kEhdic phu PO gul dink B8 guan
i [ it quy dinh oo Téng Cong by

TiEr ludig Bink audn ndm 2025 cOa noud oo
ding CAng Ty me PYCRC 4512 ey dong,
MO Thdmy «Oom Gidn uong hang thang,
fery e fhem @ia, thudes an odn v oac
ki b surg 10 guy tign laond),

Thu nbds Binh quéin that Ridgn mbm 2025 ola
maucd ko dong Cong tyome PYCEC 81 63 tneu
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CAI TIEN CHINH SACH TIEN LUGNG VA PHUC LOI

Trang ndrm 2025 Tdng Cang ty tnén kha) nhidu cdi 3én quan trenn trang lnh vue péa liang

shd A ehinh sdeh, hE tha triue tbp chidn luot phat tridn ngufin nhéa b,

0 RasootGuy dinh 1o uceno; i thusng ad vl i nod ban nong cua Tang Cdng Ty, Déo Sam
phu g vl dde tho Th Tresna, rdno i s nonh ya yéu cdumd sbna he thong phan pnid

0 Ra sodt v ban b Quy e Qudm |y nhdn s et Soeg b hde ey dink, thng tn mminh
Bigish Vi hiSu gud vim s,

0 Rdroodt ol du kedn didgu chink Quy eh& Qudn k-tign lband, tien thiudng wa £FE S plade e el
oG -dinh huang digu chinm g

»  Endw chinh thng th oo, tén luong ad vl Hir ddng Gudn tr, Bar Kb sodt, Ban Tdng Sam
e iy K8 todan Trudng,

e Tach Eng Quytha oo cho Ml ddng Gudn t va Ban Kidm saat!

iy GinH Bon B fidad (Bon Tdng Sidrn G8c »0 K toon frudngl fudod churng Gy Then
luang vin N lon déng, dam bao thdng nhat vl Guy chétign bigng man va aan thu nhop
edien Bt ENAL Méirh w0 e pud root ding chung cuo Tang Chng by

Mgy i Then fdy Odp e hadn thien B& thang chinh sach tho las, lemng - thisdng - phdc
) 11t tro Tang Clneg ty T AUt waoglid shdin naudn nnde e ondt lueng eoo ndeg coo Do gud
Moot don »d Fudng 1@l phdt rign baén vino:

'u} ‘]jﬁ 3



& .70 CHUC

%= VA NHAN SU (7o theol

CHINH SACH BAO HIEM BHXH, BHYT, BHTN

CHE BO

BHXH, BHYT, NAM 2022 NAM 20123 WAM 2024

BHTN

Lightn EAong Ja /B PRARLD  SOZFIESISN) . O40TE TGOS

HHYT By FPOA2OWTAL TWEeAL FRLSED | TR AR

HHTN Eaong PATLEEY 1[5 LYSEHBIF0 2 SYASYH AT L0 EYSE]

Téng cdng Bxang 6803206910 TLET2A4P0.385  BROL5T00388 AB466.304.005

CHE PO NGHI THAI SAN TRONG NAM 2025

o=

SO TIEN BUCC HUONG THAI SAN

1.013.598.000

déng

NGHI CHE BO THAI SAN
([den 31/12 7 2025)

o 9 ngudi

T

=2 RER visH guiay Lo S i
W

Ergapiy rdm 2028 ty 1o quiry Lo B vige i duos gl cts nhidn v g8 ngnk then =50 trang

i 2025 14 100%

et roh] Thin =5, D& D8 fopudl tranoy S 2025, G309 fioqu

| Bs cald thiddnc nkén 2025

Teimz gur | i e Hdo cda hogt s i i cnio 30 D

pilupll S ddmg ndkm F1E =ity Azl bt iy o0 i mry

CHINH SACH PAO TAO

_1._'-.-

PVCFC trién khal céng tde ddo tao gdn vdi chién luge quy hoach va
phat trién ngudn nhan luc theo ting giai doan, tap trung ndng cao
ndang luc chuyén maén, k¥ ndng guan ly va nang luc lanh dao; uu tién
ddi ngli nhan su trong dién quy hoach vd I1Gnh dao cdp trung, déng thoi
téing cudng cdc chuong trinh ddo tao vé déng luc lam viéc va quan tri
cdam xic. Chinh sdch ddo tao dugce trién khai da dang, két hop ddo tao
ndi bd, déao tao bén ngodi va dao tao s8; ddy manh Ung dung chuyén
ddi s6 va hé théng E-learning nhdm néing cao hiéu quad tiép can tri thic
va ddp Ung nhu cdu hoc tap lién tuc cla ngudi lao déng.
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14l ehif cha HBOT, HEST elng A thaang
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