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MIEN HONG THE SOCIALIST REPUBLIC OF VIETNAM
MIEN DONG JOINT Déc lip — Tw do — Hanh phiic
STOCK COMPANY Independence — Freedom — Happiness

Dong Nai, ngay 20 thing 03 ndm 2026
Dong Nai, March 20, 2026

CONG BO THONG TIN BINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri: - Uy ban Chimg khodn Nha Nuric.

- 5@ Giao dich Chimg khodin Tp.HCM.
To: - The State Securities Commission

= Ho Chi Minh City Stock Exchange

1. Tén 16 chite niém yét: Cong ty C4 phin Mién Déng/Name of listed
organization. Mien Dong Joint Siock Company.

- Mi chimg khoan: MDGISteck code: MD(G.

- Tru sir chinh: Pwong sb 1, KON Bién Haa 1, phuimg Tréin Bién, tinh
Eltlmg Nai/Head office: Rood No. 1, Bien Hoa 1 Industrial Park, Tran Bien Ward,
Dong Nai Province.

- Dién thogi: (84-251) 383 6371, Fax: (84-251) 383 6194/ Tel: (B4-251)
IR3 6371.

- Email:_miendong 1 986@ pmail.com

2, Nii dung thung tin ¢bng bb: (Ddi véi g hop dinh chinh hogde thay thé
thire tin @3 cdng b cdn gidgi trink lim vd ngodén nhin dink chinh hode thay thé)/
Cortent of published information: (In case of correction or replacement of published

informarion, it is necessary to explain clearly the reason for correction or replacemeni),

Ao cdo thutmg nién niim 2025 cia Cong ty CO phin Mién Béng/ dnnual
Report 2025 of Mien Dong Joint Stock Company.

Théng tin ndy dd duge cdng b trén trang thiing tin dién tir cha cing ty vio
ngdy 200032026 tai dudmpg din: Jitp:/wws, miendong.comowvn (Muc Cong héi
thing tin)/This information was published on the company's website on 03/20/2026
al the link: httpewww.miendong.com.vn (Information Disclosure Section).

Ching téi cam két cde thing tin cing bo trén diy 14 ding sy thil vi hoin
todn chiu trach nhiém trude phip ludt vé ndi dung cdc thong tin 44 cing by We
commit that the information published above is true and are fully respongible
hefore the law for the content of the published information.
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BAO CAO THUONG NIEN NAM 2025

MUC LUC

L. THONG TIN CHUNG
1. Thing tin kchéi quéat
(Qué trinh hinh thinh vA phét trién

Céc chimg nhdn tiéa biéu
2. Nginh nghé vi dia ban kinh doanh f‘f v
3. Théng tin vé md hinh quén tri, & chite kinh doanh va bo miy quén 1§ =]
4. Dinh hiéng phét tridn A\
5. Céc nhén t6 rii 1o b

IL. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat déng san xudt kinh doanh

2. Té chire va nhén sy

3. Tinh hinh diu ur, tinh Wnh thae hién cic dy én

4. Tinh hinh 1&i chinh

5. Co ciu ¢6 ding, thay ddi von diu tr cia chii s& him

ML BAO CAO VA PANH GIA CUA BAN TGP

1. Danh gid két qua hoat ddng sin xuit kinh doanh

Tinh hinh tai chinh

Nhing edi tién vé cor edu td chire, chinh sich, quan 1y

K& hoach phét trién trong tuong lai

. Giai trinh ctia Ban TGP d8i vai ¥ kién kiém todn (néu cd)

IV. DANH GIA CUA HPQT VE HOAT BONG CUA CONG TY
1. Diirih gié cioa Hoi ddng quén tri vé cde mat hoat déng caa Cang Ly
2. Pinh gia cia HBQT vé hoat déng cia Ban Tdng piam ddc Cong ty
3. Cie ké hoach, dinh hudng cia Hi dong quan trj

V. QUAN TRI CONG TY

1. Hi déing quan 1rj

2. Uy ban kidm todn

3. Céc gao dich, thi lao, céc khodn lgn ich cia HBOQT, Ban TGD va UBKT
VI. BAO CAO PHAT TRIEN BEN VONG

1. Tae dijng 1én mai tnrimg

2. Qudn | ngubn nguyén vt lisu

3. Tiéu thu ning lweng

4. Tién thy mudc

5. Tufin tha phép lujit vé& bio vé méi tnrimg



6. Chinh séch lién quan dén ngudi lao déng

7. Bio cdo lién quan dén trach nhigém ddi véi edng déng dia phiong

8. Bao cdo dinh gid lién quan dén trach nhiém vé méi truong va X3 hoi cua
Cing ty

VIL BAO CAO TAI CHINH

|. Béo cio tai chinh duge kiém todn

2. Y kién kiém todn

CONG TY CO PHAN MIEN DONG
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| THONG TIN CHUNG.
L Thiing tin khdi qudt
Tén giao dich:

Tén viet tie:

Bia chi:

Ciitiy chimg nhiin ding
ky doanh nghiép:

Vin dieu 1¢:

S0 difn thoa-

Fax

Website:
M3 cb phidy

CONGTY CO PHAN MIEN DONG

CONG TY CO PHAN MIEN DONG

MDC

Butmg 56 1, KON Bién Héa |, Phudmg Tidin Bidn, tinh
Péng Nai

50 3600256545 do S¢ Tai chinh tinh Déng Nar cip
thay di 1 thit 14 ngay 03042025,

108.890.310.000 ynd
0251 3836371
0251.3836194

migndong com.vn

MDG
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2. NGANH NGHE VA BIA BAN KINH BOANH
2.1. Nganh nghé kinh doanh

i
L -"“iuﬂ.il! éi:
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Hoat ddng khai thic ché bién va kinh doanh viit liéu xiy dyng

CONG TV 00 PIIAN MITEN DONG
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2. Bia biin kinh doankh

ICONG TY CO FHAN MIEN BONG
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| TH] TRUONG HOAT BONG 1
i CHIN :
:, Mlifn Exiag Mo B 1

- Mikn Thy Mam B§ (]
- i
| O TR TR, 3

3. MO HINH QUAN TR], TO CNUC KINH DOANH VA BO MAY QUAN
LY

— [/
3. 1. M6 hinh quin fri |{'-_--I|
Céng ty Co phan Mién Déng t6 chirc md hinh quén ti theo quy dinh cia LA
Luwit Doanh nghiép nhar san: H‘Iigu
. Eim hii dong cb dang i
glﬁgufl‘ﬁl i
3.2.Co ciin bi miy quanly ;
* Cor el b may quin Iy cling ty: 1_:1':.'-
Cor chu bi may quin 1y cong ty bao ghm: _l,l :',!'

- Ban Téng giam déc ghm 03 nguii: Tong gidm ddc, Phd Tong pidm dbc vi Ké
todn tnrdmg

- Phéng, ban chuyén mdn: 03 phéng ban gom Phang Nhén sy, Phomg Tai chinh,
Phimg Kinh t&-K¥ thujt.

- Chi nhinh trye thude: Xi nghigp SX 44 Mién Péng.
- Ban chi huy: céc Ban chi huy tai cic cinpg trinh.
“Cing ty lign kel

- Cting ty CH phin Mién Ding Dlu tu - Ha ting
Pia chi: Phuing Long Hung, tinh Ddng Nai.
- Céng ty TNHH Déu tw — X8y dyng Mién Déng 3.
Dia chi: Puémg s6 1, KON Bién Hoa 1, phudmg Tréin Bién, Ddng Nai

CONG TV O PoiN vty ndso
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SODOTOCNUC CONG TY

‘ Dai hoi déng cd dong |1
ng

Héi d qmntﬁ?1 ‘ Uy ban kiém todn ]
! BmTBngﬁiﬁm&Eul"

Quin 1Y true
Ciwin 19 gidin &

L ITETIT TR N

CAC CONG TY LIEN KET, BON V| KHAC:

- Clng ty TNHH Déia tw - Xily dumg Mién Béng 3:

% Tyleé gop von: 48,0% [1.530.000.000 ding/3.187 500.000d8ng)

4 Tylélgifch: 48,0%

£ Ty 18 quyén higu quyet: 48,0%

# Dia chi: Butrmg 56 1, Khu cdng nghiép Bién Hoa 1, Phuwirng Trin Bién,
Tinh Bfing Nai

% Linh vire hoat déng chinh: Xiy dung nha cic leai

- Ciéng ty ¢i phiin Mién Déag Diu tr — Ha ting:

& T 18 gop vén: 10,45 % (S6 tikn: 5.300.770.000 dbng)

CONGTY COTHAS -"-11-'."':‘- DONG
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& Ty lei fch: 10,45 %
< Ty lé quyén biéu quydt: 10,45 %
% Dbiachi: Phuérng Long Hung, Tinh Béng Nal, Viét Nam.
% Linh vuc hoat ding chinh: Xy dyng nhi dé &
Cing ty el ||I|fl:1 Khodng sin Xidy dymg Tiitn Phorive:
% Ty lé cam kit gop vin: 10% [Twong ng s6 tign: 6.200.000.000 ding)
& 50 tén da gap: 2.000.000.000 ding
& Bia chi: Khu cong nghiép Nam Béng Phi, Xi Bdng Phi, tinh Bing
Mai, Vigt Nam
% Linh vyc hoat ding chinh; Khai thac da lam vt liéu xdy dung.

4, PINH HUGNG PHAT TRIEN

= Vi djnh huémg hai linh viee 18- xiy 1ip va san xudt vit ligu xiy dyng (Khai
thac v ché bién d4 md d4 Tdn MY, x3 Thudng Tin, TPHCM) la nginh nghe cot
161, viri nding lue, kinh nghiém vi t3i chinh hién cb, st dung ngutn von hop Iy
hidu qua va an todn, tin dung ngudn nhén lyc 13 thé manh, 4p dung cong nghé
trong td chirc hoat djng sin xuit kinh doanh tao ra lgi nhuin, gia ting loi titc cho
ciic cb dong vi tich Ly dé phat trién céng ty.

= Xiy dimng vi cing oo nang lirc céng ty, tao tien dé phét trién on dinh va
bén vitng, duy trl ting trudmg & mic cao, dong gop ngén séch chu‘nhﬂ nrég, tao
cing 3n viée lam, dim bdo hai hoa lgi ich clia doanh nghigp, nhi ddu tr v ngudi
lap ding.

5. CAC RUI RO

5.1. i ro vit kinh té

Véri Tinh wire hoat déng chinh 1 xdy lp, khai théc va kinh doanh sin phim
dé xfy dung va vit liéu san Iz‘ap, mgi hogt dong cia cong ty chin dnh cha
nén kinh t& trong nwéc eling nhu thé gioi. Nim 2025, tinh hinh quéc 1€ uép tye
dién bién phite tap v&i cc xung dit kéo dii nha Nga — Ukraine, cling thing tai
Trung Péng va canh tranh chin luge gifta cde ewdmg quiic gia ting, 1dm gia ting
rii ro v bat dinh toan ciu. Nhidu quéc gia diy manh bao h vi sigd chiit an ninh
kinh t&, 4nh huomg dén thuong mai, diu tr vé chui cung dng qude &, Trong
ASEAN, sir khic bidt vé lgi ich va 1ap tradmg dbi ngoai din dén nhitg phén héa
nhiit dinh, ddng chi § 13 cing thing bién gidi gifta Thai Lan v Campuchia lién
quan dén khu vyc dén Preah Vihear, tiém ﬁl nguy co mit én dinh an ninh khu vire
... 11 the dGng dén hoa binh, én dinh va ting trwéng kinh té thé gidi,

5.2. Ritl ro v uguﬁn viim, thanh todn, thu hoi cling my.

Ciéc cdng trinh xiy lflp, d3c biét 1a efing trinh vén tw, chi diu te chim
thanh todn cho nha thiu, phat sinh ng khé doi dfin tdi kho khiin trong céng tic cin
i ngudin ti chinh 42 dam bao cho thi cong va sit dung cho céc hoat dong dau tw
lkinh doanh khic.

TOMG TV L0 PHAN MIEN DONG
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Céc cong trinh xiy dyng von cling quy mé nho hiu hét diu thiu gid tron gdi,
gid xdy dung trong dy toan khéng theo kip gia thi truong nén loi nhugn thap do thi
gian thyre hién cong trinh thudmg kéo cléi, giai ngan chiim, dnh hudng én tinh hinh Lai
chinh va céng tic thu hdi clng ng,

5.3, i ro ngdnh

Vé ngdnh iy dung,

- — Theosb lidu bo cho cia B) xdy dyng

thi tAng tridmg nim 2025 cua ngéanh

1.':‘1 trén 9% s0 véi cling ky. Diy la linh

' vire cb mirc ting truémg bién ving hing

nam va déng gop 1én véo oo ciu ting
truemg GDP cua ca nude.

Nganh vt lidu vy dung.
Nganh vt ligu xdy dung cé sy phue hai
nh&r dfu r cdng, didc bigt 1a cic dy an ha
160 lhﬂng gy dicm. Tu].r nhién vin
ﬂt’:ﬂ tit nhigu kho khiin do gid cit xiy dyng,
'l.-'ﬂ'. ligu san ldp tiép tuc ting cao do khan
hiém ngufn cung. San phiim da xfy dyng
céic logi ndm 2025 khu vire Béng Nam B
lié tyc khan ]'liéIT! do cac cing trinh trong
diem déy nhanh tién d6 véi nhu cdu it lon,
trong dicu kién tha tuc phap 1y vé hoat
ddng khodng san I:lLIl;:fL sict c]lat thi vigc gia
han gify phép va cip mon gap it nhiéu kho
khin.

CONG IV 00 PHAN MiIfin nONG
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5.4. Riii ro mdi truwdmg

~ Hoat dong san xuit lubn cd nhitng tac dong 61 méi trdmg, déc bidt 13 céc vin
d& nhu x4 thai, & nhim do byi phat tan, tiéng dn, ngudn nute, .. Néu khéng c6 bién
phép kiém sodt tbt, han ché tdc d6ng coa mbi truémg s& dnh hrémg dén sirc khoé cia
ngwdi lao djng, cia chng df'mg din car, gy phan fmg tidu cye dén tinh hinh an sinh
xf hoi. D& han ché rii ro ndy, cing ty ciing df ting cudmg thuc hién nhidu gidgi phép
dbng b A& gidm thidu i da dnh hudng dén méi trudmg, thyre hién quan tric va 1ip
béo cdo gidm sit hing k¥ ding quy djnh.

5.5. Rai ro vé phéip ludt

Héu hét cac doanh nghigp déu chju sy chi Ehéi ciia phap ludt, dic biét 14 Lugt
Doanh nghiép. Cong ty CP Mién Déng 14 mét t chire niém yét nén con chju thém
sir chi phéi cla Ludt Chimg khodn, ngodi ra hoat ding trong Inh v khai thic dd
s& chju anh hudmg tir Ludt Dja chit va khodng sin, Luft ddu b, Ludt dit dai, Mbi
mnfm\% vil cde quy dinh 6 lifn quan khéc. Nhitng thay ddi trong hé théng phép
luit déu dnh hurdng toi hoat diing san xuét kinh doanh ciia Cling ty.

5.0. Riti ro khie

Do tinh chat hoat ddng kinh doanh, céng ty cdn chju nhidu rii ro lign quan
(dén thay ¢ii chinh sach vé thué, chinh sich khai thic v& 1di nguyén, quy djnh vé
mai trrmg,... Npodi ra cdn od mdt sb i to mang tinh chit hé}l“ kha khing nhur
thién tai, djch bénh, ...ldm dnh hudmg I6n dén hogt ding sin xuft kinh doanh cia

cong ty.
1. TINTI HiINH HOAT BONG TRONG NAM 2025

1. Tinh hinh hogt ding sin xuiit kinh doanh

Doanh thu tir hoat déng sdn xudt kinh doanh 13 240,601 triéu déng, dat 104,5% ké
hoach niim, ting 4,5% 2o véi cing ki ndm 2024 (doanh thu ndim 2024: 228,715 tridu
ding).

Lot nhudn sau thué 14 43.077 tridu ddng, dat 254% ké hoach nidm, ting 983% so
vii ciing ki nfim 2024 (lgi nhufin sau thué niim 2024 3.976 triéu ddng).

L nhudin thire hidn ¢d ndm 2025 dat vuet cao so véi ké hogeh do ce véu

CONGTY CO PHAN MIEN DONG



BAG CAQ THUTNG NIES 2018

t nhr san: Doanh thu san pham d4 thye hign dat mic cao do gig bin ting, cling vii
vige kidm sodt chi phi hop 1, higu qua khai thic va tiéu thy sén phiam dd dwoe cad
thién rd rét, gbgphfm quan trong vao tétquﬁk}inhuﬂn chung cua ca nim.

- Du kién trinh DPHBCBE nim 2026 chi trd ¢d tirc nim 2025 1a 6%.

Bing 1: Tinh hinh thye hign edace chi lign SXKID ndm 2025

L Thuwe
1

. e (THIKH)

hoach h ii;'m
225 2025

I Cic chi titu SXKD chinh

| Toéng doanh thu Tydbng 228,715 230,063 240,601 104,58%
2 Lei nhudn trude thué Tydbng 4058 21,099 48330 227.98%
3 Lgi nhudn sau thué Tyddng 3976 16959 43077  254%
4 Ty swit LNST/Doanh thu oy 1,74% T3 17.90% 242.88%
5 Ty sulit LNST/Véndidulg % 3,65%  15,57%  39,56%  254%
6 Liicobin trén ¢ phidu  Bhng/CP 385 Led2 4172 254%
T Tyléchtra b b YaVBL .00 0,00 0,00 0%
I Thng gia trj din tu: Tyding 15232 100000 38625 38,63%
| Congtac dénbi marong  [vdbng 11,709 96 32,145
mo da el -
2  Diiutur duimg vin nhu)ri":n Ty ding 3
3 Bdc ph, 46 tha Ty dbng 0,347 a
4  Khiosit, thiét ké cong ~ T¥déng 0,045
trinh cang
5  Xiy tdémg, cong ben thuy Ty dong 0,25
6 Thicong hao tam, cai tan Ty ddng 3,131 ' i
bé md, duy tu, SC dudng
nii b
7 Chi phi ho so méi truémg ~ T¥ dong 0,75
mo
8. Sia chim vin phing QLS| Tv dbng 25
9. MOtsh han mue khae Ty dng = 3168

* Linh vyre hoat ding xiy lip, kinh doanh bit djng san, nhién ligu:

- Trong nim 2025, finh vire xfy Lip clia cong ty glip khéng it kho khan do diu nm
vige khéng nhiéu, chi yéu thye hién cac cong trinh chuvén tifp tir ndm 2024, céc cong

trinh mdi héu hét trién khai vio thdi didm 06 thing cudi nim, chii yéu 13 céng trinh giao
théng néng thén of giﬁgrmﬂu, doanh thu dat thiip, khéng nhy ky vong, Ning lye vé xiy
lip cobin 13 dupe cling

dAy dii i v hi so ddu thilu va tridn khai thi edng va timg bude

CONG TV OO0 FILAN MIEN IMONG
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duge niing 1€n 1d rét, diic bigt b cong irinh déin dyng, Ve Tinh vy ha ting cling duge cling
e khi t6t vé hé so va nang Iye i d& thi cing cée cing trinh quy md vika vit nho, Két qui
lrong ndm 2025 cling ty 43 tring thiu va trien khai tht cé 7 ching trinh, trong 46 5 cing
trinh giao thing quy md nhd va 02 cing trinh xéy dyng din dyng. Thi cong xong va bin
giao 05 céng trinh cho chil diu fi,

- V& doanh thu Iinh vire xfy lip nirn 2025 dat 60,673 t¥ dong, dat 87% so véi ké
hogch (KH 14 70 ty dong), ting 31% so voi cing ky nim 2024 (ndm 2024 14 46,356 t
déng), doanh thu cdc cong trinh chuyén tiép tir nfm 2024 chiém khodng 30%, ndm 2025
cimg ty trimg thiu véi gid i 77,493 ty dbng.

- Gid viit lidu xdy dung bién ding ting manh, diic biét 14 gid edt, 44, bé thng, nhin
cing, 1am anh hueimg manh i gid thinh x4y lp, hidgn qua dat mire thip.

- Trong nim 2025 cing ty tiép tye thye hign xi 1§ cie vin 48 con thn 1 coa dy
4n Long Binh Tén, cha yéu 14 hoan thinh khic phye cde vén d& con tn tai dé dua
tram x4t 1§ mwdc thai 16 A, KDC khu phd 3 di vio hoat dimg dimg theo quy dinh hién
hénh.

- V& biit ding sin cho thué: Do phai ban giao mit bing tai Khu cfng nghiép Bién
Hod 1 cho Trung tém phit trién qu§ dit tinh Bdng Nai, nén doanh thu cho thué mit
bing ndm qua gidm manh, cdng ty vin duy trl cho thué nhd Binh B& Linh va mit
biing tai khu déin cu KP3,

- Hoat dng kinh doanh nhién lidu chi yéu cip cho céc khach hang thiu phy tai
Xi nghigp D4, nén doanh thu va lgi nhugn Mnh v ndy vin tuong dbi dn dinh.

Mt 50 hinh dnh cfng trinh xdy dymg thi cong trong nim 2025:

CONG TY CO PHAN MIEN DONG
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o T W S e o L i 7 g 15 i e

*Linh vue san xuft kinh doanh VLXD:

- Dign tich md huy ddng vio khai thic con hgn ché, ranh md con nhiéu chi gip
khiic iy khé khin cho khai théic vi tén thit cao do phai chira tru bio vé dé dam bao an
todn.

- Vige khai thic d4 loai 1 chit yéu duoc khai thc & nhimg thng siu, do dién tich
moong nho hep nén nguon nguyén liéu logi 1 tuong doi it, khong dap imp nhu ciu cho
céc cong trinh cb sir von ngfn sach.

- Thye hign theo giiy phép sd 34, gmananaﬁuchuywmbmm&ngphumm
mmt&ngdsphmghmwkhmmmanh&m;: ing phia trén cote khai thic & mirc <= -
20m nén sén phim cung cdp ra thi trudmg chi viéu 13 vit lidu san lp va da xfy dung loai
2 trong dé d4 0x4 logi 2 1 chi yéu, Nhiing san phém niy cé gia bin thip, nén li nhujn
mang lai chua cao.

- Cing tde dhu tr: Tiép tye thye hién vige dén bi phin dién tich ndm trong ranh
khai thic theo gify phép s6 34 va thi céng cic hang muc céng trinh dé phyc v vin hinh
DTMﬂ'Imcfuj'ﬁ]nh\'ﬁ.uﬁccﬁmEh'inh khéc phuc vu san xuft kinh doanh.

- Niim 2025, tong doanh thu thye hign 1i 163,977 tf déng, sin hrgng san xuét thuc
hién 1.038 967 tin, sin hrong tiéu thy thye hign 1.016.06] tin, thn kho & mi thip.

" "nnhmuhtmmmnphamammmnnhucwmngmﬁnguﬁnmmgtr&nth.
trutmg c6 han, sin phim san xuit hiu nhr tidu thy hét, chi phi hru kho bii & mie thip,
gOp phin cdl thién két qud san xuit kinh doanh.

Mgt 50 hinh dnh hogt déng khai thac sin xudt vi kinh doanh vt ligu x3y dung;
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2. Té chire vi nhin sir.
2.1. Ban difu hanh

1. [.lllj_: L I Lring I.lrlil';:_' Ll (dae
Mim simh 1971
- K§ sur md djn chiit

Trinh Wy SSumr oNh - it nhén quan trg kinh doanh

56 lugng cb phin ()

Onge Neoven Vian Minh Pho Tong glim di

Nam sinh 1975 )
Trinh d§ chuyén mdn Cir nhiin Kinh t& K2 todn ;
S6 heomg 6 phin 6.269 1
Ohie Nouven Yo Viin Bod fodin tradme :
Niim sinh 1986 =
Trinh 8§ chuyén mdn Cir nhiin Ké todn

86 hegng cb phiin (I

2.2. Sl lwgmg cén bd nhiin vién
6 lugng cin b nhan vién tinh dén ngay 31/12/2025 14 66 ngudi

Bang 2: Co citu lao déng ciing ty nim 2025

a1 ] W IALL
ainong

Cocidnlao dong (ReE) Iy 18 (%)
LPhiin theo trinh d§ 66 100%
Bigi hpe 34 1%,
Cap diing 07 1%
Trung cip (4 B 6%
Lao ddng phi thing 21 32%
ILPhiln theo tinh chilt cng vife 66 100%
Lao d0ng gidn tidp 40 0%
Lao ding true tisp 26 40%

3. Timde hinh diw te, dnh hinh thyee hign cde dye dn
3.1. Tinh hinh thye hifin ciing tie din e
a. Béo cdo ting quit vé dy dn ddu tw mé di:

ONGTY CO MIAN MIEN IMNG
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- Dy 4n Khai thic vi ché bién 44 xiy dyng md d4 Tin M¥ duge UBND tinh

Binh Dwong cép Gidy chimg nhan déu tr ln diu b 46121000066, ngay 31/5/2010.
Téng dién tich dét st dung la T4ha; trong 46 giai doan 1 14 26,2%ha.

Céing sufit 1.200.000m3/nim.

Tong von diu tir thre hién di dn; 164.815.142.0004

Thivi han hogt déng cia dy dn 18 03 nim.

+ Sau khi hodn thanh céc thi tuc lién quan, cing ty duge cip gidy phép khai
thic sé 32/GP-UBND, ngay 15/7/2010, véi dién tich cép phép: 25,6ha, duge chia
thinh 4 khu néng bét (A, B, D, E), trong &6 dién tich khu A: 4.331ha; khu B:
1,129ha; khu D,E: 20,144ha. Cong suit: 1.000.000m3 d4/ nim.

+ Hét théi han 03 nam, tién hanh gia han thém 05 ndm (Gifly chimg nhin diu
hr s6 46121000066, chimg nhén thay 48i lin thir nhdt, ngdy 26/9/2013), ddng thi
diéu chinh gidm céng suit khai thic con 500.000m3/ndm. Cie thong s6 khdc cia
Gidy phép 32/GP-UBND ngy 15/7/2010 khing thay dai.

+ Trong qué trinh thye hién khai thac theo gify phép sb 32 nfu trén gip cit
nhiéu khé khiin. D& tiét gidm chi phi efng ty quyét dinh lim thi tye xin déng cia ma
trén dién tich 14 20,144ha (khu D.E) véi mye dich dé bao vé tai nguyén khodng san
v gidm s tién cip quyén phdi déng dé tiét gidm chi phi (Quyét dinh déng cira mé
st 940/0D-UBND ngiy 25/4/2016).

+ Sau khi 1am thi tye déng cira md mt phin nhur trén, céng ty tién hinh lap
ho ser xin cap phép khai thac méi v dién tich nam trong khu vire 60,55ha gﬂﬁ durge
tham do phé duyét trit legng), va duge cip phép theo Giay phép khai thic s6 40/GP-
UBND ngay 01/02/2016, w61 cic thong s0 nhw sau:

Dién tich clip phép: 17,96ha.

Céng sult: 500.000m*nim nguyén khii;

Téng mire diu tr duge didu chinh gidm con 111.477,899.771 ddng,

- Dy 4n Khai thic va ché bién 4 xiy dyng md dd Tin My duge cdng ty bit
déin trién khai tr ndm 2008, qua nhifu giai doan nhu trén, viéc dinh gid lya chon vj
lrﬁi kh&ai thae ban diu chua phil hop, tinh hinh tiéu thy khé khin, higu qua mang lai
rit thap.

- Cfin ot hé sor phap 1y, tai ligu, hién trang mo, bén thuy ndi dja vi tii san bao
gom diit dai lién quan dén Dy 4n Khai thac vé ché bién d4 xév dumg mo d4 Tin MY
Qua phién tich nhin dinh, dénh gia tinh hinh nhimg lgi thé, kho khin vi trién vong
cita dir &n trong twong lai, dya trén lyi the vé kinh nghiém trong trién khai di dn mo
viit lidu cia cing ty. Ban 13nh dao cing ty quyét dinh ri sodt dénh gid lai tidm ning
(& khoanh dinh dién tich tiép tue lam ho so xin thim dé danh gid il luong trén dign
tich 40,406ha, d§ siu -70 (ndm trong khu vye 60,55ha), tan dung toi da quy dit da
dén b dé huy dong cho du dn, ting cong sudt khai thae 1én 1.200.000m3/nim. Vi
mye dich 14 vin dung va khai thic t6i da tiém néng, lgi thé tai mé d4, tao ngudn thu
tn dinh cho cong ty. Theo trinh ty cic budc cho dén nim 2024 cing ty duge chiip
thudin chit trromg ddu tu déng théi chip thudn nha diu tr theo quyét dinh b
2444/QD-UBND ngiy 23/8/2024, véi cdc théng sb6 lién quan dén thye hign dyv dn
nhur sau:

+ 'l'fmg dién tich dt sir dung: 602,647 Em?;

Trong do:

ONG 1Y CO PHAN MIEN DONG
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Dién tich khai truémg: 404.060m?*;

Dién tich ¢éng trinh phuy tror 198 587 8m?;

+ Tong mire déu tu: 210.556,183,653 dong

Trong ¢6: chi phi bi thwémg GPMB: 145.465.146.510 dong (Gia tri dén bi
khodng 3ty /1ha).

Dy dn duge cip gidy phép khai thic s6 34/GP-UBND ngay 1 1/6/2025, véi céc
théng s6 oy thé nhur sau:

Dién tich cdp phép: 40,406ha, cdng suit 1.200.000m’/nim, thé han 14 ndm,

b. Cing tic din tw ndm 2025:

K&t qua cong tac dfu tur trong nfim 2025 dat dwge & v cling quan trong, mang
la1 hidu qua cao, tao dong luc v tidn dé cho phit trién ciing trong n]nl:ll nim hiép theo.
D6 12 dy dn khai thac va ché bién d4 xdy dyng mo &4 Tin M§ i duge cip gify phép
khai thac s6 34 GP-UBND ngay 11/6/2025.

Cho dén hét nim 2025 di hoan thinh cic hd so litn quan dén dy in gdm: 20

Chit trromgg dn tr dong thin chip thudn nha du o [l
Cryét dinh phé duyét DTM. :
Thiim dinh thiét ké co sé.

Chilp thuiin cia UBND che phép céing ty nhin chuyén nhwgmg dst

ndng nghiép d& thy hién dy én phi néng nghigp.

Gifiy phép khai thic khodng sén,
Bién ban bin giao méc ranh khai thac. (f
Gidly phép sir dung vat lidu nd, W
Gifly chimg nhin du dicu kién ve ANTT. b
Quyét dinh giao dét lign quan dén the hién du 4n, A
Ky hop ding thug dit ddi véi dign tich 1a 437 515m2Mong dién tich

dir én (602.647,8m2), dat 73%.

Nhimng hang muyc, hi so con lgi phai hoan thanh lién quan dén dy dn ghm:

= Két qua thim dinh thiét ké xdy dyng trién khai sau thiét ké co sé cia
chng trinh md 1§ thién khai thic 44 md @& Tin M.

»  Gidy phép méi tnrimg dr én.

= Thué dat di voi dién tich cong ty d& dén bi cho che ho din, dit xen
kep, muong sudi, duimg mon din sinh, vl chi, didt cling thube x3 dang
quén I nim trong ranh dir &n,

s Pén bi cho h dén cé A4t nim trong ranh dir dn véi dién tich khoang
| Tha, bél sung hd so @& duge thué dit dbi voi dién tich nay.

= Thi chng hoin thién céc cong trinh hang myc lién quan dén ha ting
.

= MNéng cip, sira chita bén thuy néi dia, cdi tac ning cip miy xay dé
ddng b thiét bi ting cong suft che bién va tiéu thy phit hop viéi cong
suat cﬁp phép.

(i tri din tw thye hign nim 2025,

Trong ndm 2025 gid trj gidi ngin lién quan dén cing thc diiu tr 12 38.625 trigu
diing, dat 38% so vii leé hoach, cy thé nhwr sau:

CONGTY CO PHAN MIEN BONG
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» Pin bl mé réng mé di  32.145 trigu dong.
»  Sira chita vin phong QLS1 : 2.R00 triéu dbng.
= Con lai li edng trinh phu tre khéc,

e. Qua tiip hop bfio cdo cic 56 lidu litn quan dén qué trinh thye hign dy én, cho dén
nay chng chc ha thng co ban md twomg dbi dn dinh di didu kign dé dwa di 4n vie vin
hanh, tuy con phii cai tgo, st chira ning cip ddng bo dé dap g theo cdng suft mo moi
dhroe cip phép. Hién nay hang muye kho khin nhét 13 cong tic boi thudmg it cho cde ho
diin (chiém ¥ trong lom trong co ciu chi phi ¢iu tr dy én), thud dét dé thire hién dy dn vin
con nhiéu vudng mic kho khiin. Theo quy dinh v& h so hoat dong khodng sin, dé thue
hién thidt ké thi cong, xin gifly phép méi tneimg cho dy 4n, bit bude phai hodn thinh thi
tuc thui dit (chi dwoc thiét ké mo va xdy dyng cic céng tdnh viin hinh dy én tén dién
tich dat dwgc thug), gia boi thudng ting cao (cao glp nhidu lin so véi gid thii didm lap du
1) lam tfing chi phi ddu tw, D& thye hién dy an ding theo quy dinh hién hanh, yéu cdu bit
bufic phii bdi thutmg dirt diém dat cho cdc hé dan ¢ dit lién quan dén dy dn, v dign
tir.:hn:imtrmgranhkhm‘mgllhiég[abéimuﬁngdﬁtnﬂkhumﬁnMFhﬁnmythimi
phi béi thuimg 13 rit lém, Theo ké hogeh niim 2026 cing ty tién hinh thuong thio dén ha
dirt diém cho hé) din o6 dit ndm trong ranh khai théc véi dign tich khodng 11ha vé thi
cling cic hang myc cing trinh phyc vy véin hinh di an, véi gi i khodng 240 ty dong,

3.2. Che chng ty lign kit

Tinh hinh hoat dfng ciia cdc cng ty lién két hunsnnﬁm qua tiép tue gip rit nhidu
kho khiin, trong d6 cing ty TNHH Déu (v xdy dyung Mién Béng 3 hién dang tam ngung
hoat déng, thi tyc gidi thé chua thé tién hinh duge do vudng mic thn dong lién quan
dén thi comg phin him tod nha Geleximeo. Céng ty C3 phian Mién Béng ddiu ur hy
ting hoat ddng cling bj dinh tré, do tranh chip phiip Ly v& ty 1€ sdr hitu ciia cde nhom cb
d6ng cho dén nay cling chua co gidl phép xir 1 trigt aé, vé phap 1% dy dn khu déin cu
Thanh Phi eling bi tic lai do chira thé gia han gifly phé'gnd&u tw, Nhin chung chc doanh
nghiép ma Céng ty ¢b phan Mién Dang tham gia gop von déu kinh doanh khéng 6 18i.

. Uil bidwh (g ehiah

4. 1. Tinh hinh thi chinh

Hang 3: Tinh hioh tai chinh nim 2025

Chi tidu Nam 2025 %0
20252024
Fong g irj Lid san Tyding 325973 169,381 +13,3%
[ovanih 1ll.l|"1.lu"r:.£|-u“” | Iy ding  228.67] ?,-illf.!,-llf;lj[ +5,2%
St ;_IL-T;:‘:; droee s e T T 47,583 VTIT%
Len nhugn twde thue Ty ;If'b.ng 4058 46,978 +1.058%
Lar1 nhuiin S'd_IJ thué Ty dslmg. 3,976 ﬂ[I'TI"?_ +08 3%
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Ty 18 tri o tire v 6% (dy kién
0%  trinh DHDCD
2026)

4.2. Cae chi ticu b chinh chi }fél:
Béng 4: Ciae chi téa (i chinh ehi yéu niim 2025

e chrtien MNam Ll 24 Nan 2025

Chi tigu ve khi ndng thanh todn

fij 188 thach toln gk en 1,15 1,01
(TSNH/Ng ngén han) _ ' ;

13 H?ssﬁr?fﬁiﬁn"mﬁw ngin hen) L7 0.9
1L Hen Ve e g i;l'!I WO I

2.1 HE s6 no/ TOng tai sdn 0,60 0.53

22 HE sb ng/Vin chil s& hitu 1,50 1,13

Chi fien veé nng lue hoat dong

Ving quay hdng tém kho

31 (Gid von hing bin/Hang tén kho 7.84 10,91
binh quin)
Ving quay t&lﬁ L1 sin

32 (Doanh thu n/Tomg tal san binh 0.67 (64
cpudn)
Cihy it vie Kb ndmge sypob 4o ()
HE 56 lgi nhudn sau thué/ Deanh thu

4.1 iuﬁ.n (ROS) 1,74 179
Hé 36 loi nhuin san thuéd Vidn chi

42 s hitu (ROE) 3.1 28,38
Hé 56 loi nhudn saw thué/ Téng Tai

43 o (ROA) 117 1239

44 Hé 56 o1 nhufin gdp/ Doanh thu 23,24 3441

thudin

&, Cor eflu eb diing, thay dbi vin din tw cia chi sé hifu

5.1. 'Tong sl i phiin
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Tong 86 c6 phin di phat hinh: ; 10.889.031 CA phin

Téing s6 eb Phﬁn dang hra hanh cua eéng ty dén thi digm 31/12/2025 I
10.324.781 ed phiin.

80 lugmg cb phidu quy - 564.250 ¢b phin
Loai ¢f phin : C5 phin phd thong
Ménh gid cd phin ; 10.000 VNB/CS phin

Gino dich ed phidu qu§: Trong niim 2025 Céng ty khing thywe hién giao dich
ch phléu quy
5.2. Co cliu ¢b ding

Co céu b dong cong ty phan theo ty 1& s& hitu tinh dén 31/12/2025 nhy sau:

Bang 5: Co cliu cd ding (chit danh sach 23/02/2026)

Do targng S6 i phiin Cy I (%)
10.324.78 1 10 %

Cd dong trong nurdre 10321481  9997%
Uf;dﬁng OUOE ngodl _3 300 0. 03%

T 2o 00w

2

| Ci déing cé nhén 2,929 204 28%

2 r'li‘k dﬂl'l]:: H:'l l.:llm.' 7395 577 T2%

| (i déng lém

7.201.430 T

g Cho dl’"lg "h'i‘l 3'. i :'.:‘;.351 0%

5.3. Tinh hinh thay déi vin ddu tw cia chi sé hitu: Khéng o thay doi
S.4. Cie chimg khodn khie: Khong phét hianh trong nfim 2025

1. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Ddnh pid kit gjud thue hién ki hoeach sin xufit kinh doanh nim 2025

1.1. Nhirng (hudn bgi vi Khé khiin trong nim 2025

f. Thufn lgi:

Dy éin ddin tr mé dd Tin My voi dién tich hom 60ha, trong d6 dién tich khu wye
khai thic 1a 40,406ha, cong sudt 1.200.000m3/nim (d4 nguyén khii) 43 duge UBND
tinh Binh Dwong cip gidy phép khai thic cho Cong ty (GP s 34/GP-UBND ngiy
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11/06/2025, thivi han 14 n@m) 14 lgi thé rit 16n, nham thao g& kho khan va tgo tién d8,
l& déng lhuc ting truimg cho céng ty hoat déng 6n dinh, mang lai hiéu qui cao trong
théri gian 1.

Neuéin nguyén ligu di khi khai thic xubng siu (dudi cost-50) ngiy cing én dinh,
chét lromg 44 trong d6i ding déu, ddp dmg 16t nhu ciu khich hang. Thj trudng tidu thy
da xdy dymg va vit liéu san lap duy tri mirc cao, doanh thu ting manh, hdu hét san
phim sau ché bién dwge tiéu thy hét, gop phan cai thién rd rét hidu qua san xuat kinh
doanh.

Tinh hinh nhin sg 6n dinh, chuy@n mén ddp img yéu ciu cing vic, gop phin thye
hign dat myc tigu SXKD 4 ra,

b. Khd khin:

[én tich khai thac mo con han ché, khu vire cip phép méi dang hodn thidn ho so
dfit dai, nhimg n&m diu coa dy an con nhiéu khé khin trong khai thie, San phim dé
khi khai thic & nhing thng céng tic diu tién (cote + 6m xudng cote -20m) c6 chit
hrgng thip, sén phém ché bién ¢b gid trf mang lai lgi nhufin chia cao,

Ciéng thc dén bi dit dé thyc hién dy 4n 12 vd ciing kho khin, nguyén do 1 céc hé
o6 dft niim trong ranh khai thic d48i gid rit cao, rit kho thwong thao trong cong tic boi
thuemg, trong khi thid han nhin chuyén nhwong dit néng nghiép dé thwe hign dy dn
phi nfing nghiép ciia cong ty dén thing 9/2026 hét han, viée gia han 14 it kho khiin,

Thye hign chii trrong ctia co guan o thim quyén khi trién khai dy in mé da Tén
M§ theo gidy phép s6 34: san phiim da xéy dung va viit ligu san Lip khai thic & mé phai
tu tién r,:ip cho cde cong trinh sir dung van ngan sach. Trong qia trinh thye hién gip
nhiéu khé khiin bit ciip khi phéi hop vdi cdc chi du tw, nha thau thi cng di én sir
dyng von ngin shch, chil véu 13 do ngudn ¢4 khi khai thdc & nhifng ting cong thc diun
tién co chét lugmg rit thip, khéng d4p (mp cdc chi tidqu nhu hio hét cée chi diu tr dua
ra, trong khi nhu elu eia ede cdng trinh dAn sinh 13 rit lin.

Linh vye xiy lip trong niim chiu tic ddng manh cia yéu t& vat tw diu vio do ngudn
cung khan hiém, gi cd ting cao, lam anh hudmg dén tién 46 ciing nhu Lo nhudn linh
vire xdy 18p gidm manh, gia trj tring thiu trong nim chua nhiéu, chi yéu 13 cing trinh
piao théng gid tri nho 1Am ting chi phi quan 1§, doanh thu dat thip.

N phai thu tir Cong ty LDG Ia rat Iém, hign di o6 bin én phic tham (géc + 1i trén
68 ty dbng), nhung d& thu hdi duge khoan ng ndy sé cin théi gian ddi. dnh hrang 1én
dén ngudn tai chinh va hidu qud hoat ding SXKD ciia Chng ty.

Cée du dn khu din ewr tgi phudng Long Binh Tén (nay 14 phwdmg Long Hung) do
eiing ty lam chii diiu tw cho dén nay vin chua thé ban giao cho dja phueong theo quy
dinh, theri gian kéo dai thi i ro va chi phi cing ting do quy dinh vé phip 1§ ngiy cing
siét chit, Cong ty dang tich cyc lam vige vdi cde sd, nginh va dja phuong oo lién quan
& timg budc thao g, tién toi hodn thanh ding quy dinh.

1.2. Két qui hoat ding sin xudt kinh doanh 2025

Ji

o i
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- Linh vwe xiiy lip: Doanh thu linh virc xdy 1&p nfim 2025 dat 60,673 ty ding, dat
B7% s0 véri ké hogach (K 13 70 t¥ dbng), ting 31% so voi cing ki ndm 2024 (ndm 2024
14 46,356 tj dong), doanh thu céc cong trinh chuyén tiép tirndm 2024 chiem khoang 30%,
ndm 2025 cing ty tring thiu véi gia tr 77,493 ty dbng,

- Linh vyc kinh doanh séin phim di (bao gbm doanh thu dd thanh phim vi
i I(e): Nim 2025, tong doanh thu thue hién la 163,977 ty ddng, tinh hinh tidy thy san
phﬁmd:iz‘éttﬁtdu nhucﬁutﬁngl:au vﬂnguﬂncung irén thi trudmg cd han, sﬂnphﬁmsm
xuat hiu nh tigu thy hét, chi phi hru kho béi & mirc thilp, gop phin cai thién k&t qué san
xuit kinh doanh.

- Linh vy kinh doanh bt déng sin, nhidn liéu vi kinh doanh khsc: Doanh
thu thye hign 1d 15,951 ty déng.

- Luyi nhudn sau thué dat 43 077 ty ddng, dat 254% ké hoach ndm (ké hogch nam 14
16,959 ty dong) va bang 1.083% lgt nhudn sau thué néim 2024 (lyi nhugn sau thué nim
2024 1a: 3,976 ty dong).

Liyi nhufin thye hién cd ndm 2025 dat vuoet cao 50 vii ké hoach do cde }'éu £
nhu sau: doanh thu sén phﬁm da thire hién dat mire cao do gid bin ting cao, cling v
viée kiém sodt chi phi hop 1§, hiéu qua khai thic va tidu thu sin phim d4 dugc cdi thién
rd rét, gbp phan quan trong vao két qua lgi nhufn chung cia cd nim.

2, Tindy hinh t31 ¢chinh

Tinh hinh tii sin: Nim 2025 tdng tai sin 1 369,381 ty ddng, ting 13,3% so
viri ndm 2024 14 325,973 3 dong.

Tinh hinh ney phii tri: No ngfn han phéi trd céng ty nim 2025 12 196,071 &
cbng, thng rat it (+0,17%) so véri ndm 2024 14 195,740 t§ ddng. No dai han 14 0,425
ty déng.

3. Mhirng cii tién trong cong tac t chire, chinh sich, fquin Iy

- Céng ty diic bigt chii trong cfng tac quan ¥ gi thinh sdn phidm thing qua viée cdi

tien dinh mirc san xudt, xéc dinh ty 1€ thu hdi sin phim 44 pl hop véi co cfo nghién
sang va chung loai d4, xac dinh ty trong d4 cic loai phi hop vii die tinh co 1y sin phim
d4, xAy dyng gid thinh sit véi thye &, ting cudmg cdi tidn dé ting ning sudt lao ding,
thye hign ddnh gid lai chi phi tién heong,. .. d& thiic dfty san xuit va ting tinh canh tranh,

- Trién khai xy dyng chire ning, nhiém vy, quyén han cia cac phing ban cing ty,

xi nghigp da theo huidmg phit hep v tinh hinh hign tai clia cfng ty, nhiim ning cao vai
tréy cia co s va phin 10 nhigm vy, trdch nhigm. Ting tinh chi dfng trong diéu hanh v
ndng cao hidu qua hoat dong,

4. K& hoach phat trién trong nidm 2026
d.1. Ciie chi lign ké hoach SXKI trong ndm 2026

Ban dieu hanh da xdy dyng ké hoach SXKD 2026 dugc Hai dong quan trj cong
ty théng qua dé trinh Dai héi dong cd dong vai cac chi tiéu co ban nhuw sau:
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Bang 6: K& hoach san xwiit kinh doanh nim 2026

s o % IKé hoach

Coe el Tieu chi ] Wi 2026
I. Téimg doanh thu T diing 467,701
2. Loi nhudin tride thud Ty dbng 109,898
3. Lo nhudin san thud Tv ding 87,798
4. Gif tri dhu tr Ty dbng 238,5

4.2. Ké hoach hoat djng trong nim 2026

Doanh thu k& hoach tiy hoat déng san xuiit kinh doanh nfim 2026 12 467 701 tf
dimg, ting 94% so véi thue hién niim 2025. Linh vire xdy dung vi sén phim d4 xiy
dymg 14 linh vyre cft 15i déng gop chi yéu vio co ciu doanh thu Cong ty.

K& hogch lgi nhugn sau thué 87,798 tj déng.

Ki hoach hoat djng tirng finh vye, ey thé sau:
a. Vi finh vye xdy lip

- Tiip trung thi cdr mﬁulhﬂnhuéncﬁggmnhuﬁanﬁmﬂl}ﬂimﬁnﬁﬁpqua

i tr] e cdng trinh chuyén tidp khodng 35 ty ddng), doanh thu cing trinh méi 13 35 ty
d ngfvﬁiduanhﬂmuﬁngﬁ‘lnhnﬂi!ﬁﬁrdﬁngthiﬁhitfmgthﬁultnh&tphéidnw?ﬂ
ty dong).

o= V& kinh doanh khée nhu: nhurgng nhién lign va cho thué mat bang, nha cira:
T:Enm duy tri, nhién ligu chi cung (mg cho efc don vi thiu phy gia cong tai mo, sén
phim cho thud chil yéu 13 mit bing tai phardmg Long Hung vi nhi Binh Bg Linh,

- Ting cudng cong tde tigp thi, qua nhidu kénh, md réing thi cling sang edc linh
vire khdc dic biét la mang xdy 1ap cong nghiép nhur nha xwrdmg, kho bii va thi cb
ha thog, thodt nude dé thi.... DE tiét giam chi phi, céng tic xdy dyng gid thanh ﬁ
hoach xay Iﬁ]:l va bién phép thi cing ﬁg thé ludn duoe dic biét chi trgng. Cong the
la chon nha thiu phy, nha cung dmg vit tr thiét bj duge lra chon v kiém soat chit
ch& dya trén nguyén tic theo gid thye té trén thi trudmeg, cb so sinh véi gid thinh va
gifi dy tofin, Pic biét chii trong bién phap thi cing, bién phap phai duge trinh qua cée
by phiin thim tra k§ ludmg va duge ting giam déc cong ty phé duyét

- Té chite mé hinh quan Iy thi efng gon nhe, higu qud, sir dung t6i da tién ich
cdng nghé thing tin trong efing tic kiém sodt chi phi tir eéng truimg, ting cuémg tinh
phéi hop tromg the gilta cic bé phin, cic phong ban dé ning cao higu qua cing vige.

- Thye hién 1ip va phé duyét ké hoach, bién phap thi céng dbi véi cde hang
muc [on trde khi thye hign dé dam bao trién khai thi cong theo ké hoach duge duyét,
cung Umg vét tir xe may thiét bi kip théri v kiém sodt ede phét sinh. :

- Tap trung céng tac diu thiu cde cong trinh trén dia bin TP.HCM, Pdng Nai
va mit 56 tinh 1in cin, Dam bdo gia tri tring thiu theo kS honch dé ra_
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- Xiy dyng va cing e moi quan hé véi cac nha thiu lién doanh, lién két co
nhiéu néng hee, kinh nghigém dé tham gia cic goi thiu o6 yéu ciu vé niing lye, tham
gia lim thau phy cdc cong trinh ¢ quy md 1ém, ¢b yéu ciiu k¥ thugt thi cing phire tap
nhim timg bude ning cao ning lye, kinh nghigm cia Céng ty. Lip danh myc phin
tich ning lye vi diém yéu clia cdc dbi thi canh tranh dé o6 bién phap han ché d6i thi
diii voi céc dy &n céng ty theo tir déu.

- Chi treng ciing tdc ndi nghiép, ting cudmg linh vire quin Iy vi theo doi diu
tur nhur: Xir Iy cée viin d€ con ton dong tai dy dn Long Binh Tén, xAy dung dé ban
hinh v quyét todn dinh mirc, dfic biét 13 tdp hop chi phi d& tinh gid thanh thye té cic
clng trinh xay 18p.

- Téng cudng cai tién vi t6i wu hoa cée bién phap thi céng dé rit ngdn tién dé,
nghién ciru ap dung cde bién phép co gidd héa vio hoat déng thi cong dé ting tién dé,
giam gid thinh xAy lip huémg 16 ting ning suft lao déng,

- Mé ring, sang lge danh sich chc thitu phy, nha cung tng b nang lue va gid
ca canh tranh. Pong théi, kiém sodt chiit cong tac gid thanh, lya chon thiu phy, nha
cung cap thiét bj theo diing quy dinh ciia cing ty.

- Ting cudmg phdi hop giita cée phong, b phiin ndi nghiép v cdc ban chi huy
cOng trinh d& ddy nhanh tién 45 cong viée, ddp Gng nhanh chng tac hra chon thiu phuy,
viit fur, xe iy thidt bi.

b. Vé linh voe SXKD di xiy dyng

- Cai tao, niing cip, xdy dung cie cing trinh vé hg ting dé phuc vy cho cong
téde sdn xudt kinh doanh, trong diéu kién céng sudt khai thic theo gidy phép méi ting
manh. Cy thé 12: Nang cp bén thuy ndi dja, sira chira gia ct bér ké bén thuy, bé téng
hod mét bang bén thug, cai tao ning :g 2 hé thémg xudng d4 d& ting cong sufit cung
tmg cho khich hing, diu tw xang cap dé phuc vy tidu thy vt lidu san 14p, xiy méi be
rao, vin phong va cic cing trinh bdo v& mdi tnrong tai cdng.

- Tai mé cho xiy dyng thém tram cin 44 thanh phg'n 80 tén dé phyc vu bén
hiing, cai tao niing cip méy xay 50 1 & ddng b thiét bj ché bién trong todn mo (nghién
ham so cap 250t'h, nghién cfin 1270 thay thé cho thiét bj hién hiu), cai tao lai khy
viin phéng va khu phu tro, ddu tu phong thi nghiém dé kim sodt phén logi chit hrong
san pham, diic biét 13 thi cing céc cong trinh nhi xwémg, tram ria xc, hd Eng... dé
phye vu vin hinh cic cong trinh bao vé méi truéng dur dn,

_ - Vi khai thic: cho thay thé toan b thiét bj co gidi cong sufit 16n dé fing céng
sufit, gop phiin tidt giam chi phi, 1dp dat thié h"% dé giam thiéu byi phdt tdn trong qua
trinh s&n xuit, sip x€p bo tri lpi khu vyre ché bign theo thiét ké co sd durge phé duyst
kiém goat t6t va phén logi chit lwgng dd nguyén lidu tir trgm cén d& eung cap cho ch
bieén, tip hop sb lidu dé phuc vu thing ké kiém dém bdo cdo dinh ki ding quy dinh.

- (i 15 trinh thay thé hét xe viin chuyén d4 nguyén lidu bing xe chat hugng tht,
c6 kiém dinh 18 ring (ndm 2026 ké hoach dwa 10 chiée &b didu kién vé ding kidm
vao hoat ddng tai mo), niim 2027 sé& thay thé va dim bio 100% xe hoat dinp tai mo
phai duge kicm dinh theo dinh k.

- Hoan thanh hd so dé xin thué ¢t déi vai céc thira dit dang xen kep, vo chil,
it kénh rach, muong sudi, dwémg din sinh nim trong ranh diz 4n dé thao g nhimg
vudng miic trong qué trinh trién khai, Tién hanh xéc dinh lai dién tich dé gia han thug
diit khu viin phong va bai thai, tip trung hoan thinh ho so thué dit d6i vai dién tich
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mé cong ty da nhin chuyén nhwong tir cac h§ din. BG tri nhin sy chuyén trich dé
phuc vy cong tdc béo vé moi trrbng, .

- Uutién cﬁp 4 v vit ligu san 1ap cho cde cdng trinh sir dung vin ngfn séch
trén dia bin TPHCM va cdc tinh thinh ldn cdn, chip hinh nghiém quy dinh trong
Gifiy phép khai thae sé 34,

- Tap trung ché bién cdc san phim ¢4 cd gid tr cao: nnr 44 1x2, 0x4, 4x6, ma
thi trudng c6 nhu edu eao nhim gia ting gid trj san legng,

- Lam tdt cong tac cdi tao bi md, da bér méd v& trang thai an todn, tuén thi
nghitm ngit theo thiét ké di duge thim dinh. Tiép tye hodn thién hd so dé dwoc Sé
Xiy dung TPHCM thim dinh thiét ké xfy dung trién khai sau thiét ké co sé mé da
Thn M#%. Hoan thanh hé so dé duge cip gidly phép mdi trisimg cho du dn mé.

- Tép trung thuong théo v6i cac hd dén, bé i ngudn vin phuc vu cho cing
tdc héi thirdmg viing 161 caa gifiy phép d6 thue hién dur dn khai thac theo giay phép
duge cip. ,

- Lam tét cong the ATLD, bio v§ mbi tudng vi PCCN, diic bidt 13 an odn
trong khai théc, an todn st dung viit lidu nd cong nghiép, an todn frong viin chuyén,
an todn bérméd. ... thutmg xuyén cép 11!31 va kiém tra hién trang 68 c6 bién phép xu Iy
kip theri nhimg khu vige c6 nguy co mit an todn cao, trién khai khai théc ding theo
thiét ké dugre duyét, Iam t6t cing tde bio vé méi truimg,

- Tang cwémg cdng tic tiép thj, md ring thj trudmg dudng song va dudng bj.

- Thuimg xuyén theo di, cip nhit cing no kip thai, d6n dic thu hoi ng day
din,

- Kip thoi xély dymg dinh mire tiéu hao trong san xudt phi hop véi diéu kién
thire 1€ san xudt tgi XN, nhim gidm gid thanh, ting kha ning canh tranh.

- Thng cudmg cing the gifm sat, quin 1Y chiit ch cip phét, sir dung nhién lidu,

e. Ciing tac ddu tur: _

Céng the diu tu trong nidm 2026 duge HDOQT dic biét chil trong, don lye dé thye
hin hodn thanh cac hang myc, hé sor, giﬁ}r phép Lién quan dén di &n gém:

- Kt qua thiim djnh thidt ké xéy dyng trién khai sau thiét ké co s& eda cong trinh
md 1§ thién khai thac 44 md dd Tén My

- Gidy phép méi trudmg du an,

- Thu dt i véi dién tich cong ty d& dén bit cho cac hé din, déit xen kep, muong
sudi, dutmg mon dén sinh, vA chi, dit cdng thude xi dang quin 1f ndm trong ranh dy
in.

- Pen b cho hj din ¢6 dét ndm trong ranh dy 4n vai dign tich khoang 11ha, bé
sung h sor dé dupe thué dit d6i véi dign tich nay.

- Thi céing hodn thign cic cbng trinh hang myc Tién quan dén ha ting ma,

- Niing cfip, sta chita bén thuy ndi dia, cii tao ndng cip miy xay dé ddng bo thidt
bj ting cong suat ché bién va tiéu thu phi hop véi cng sudt cap phép.

P thyre hién edc hang myc néu trén HDQT céng by trinh dai héi oo déng thirimg
nién théng qua ké hoach dlia tw ndm 2026 véi gia tri diu tw khodng 238,5 ty ddng, trong
do:
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+ Chi phi dén bii cho cdc hi dén co dit nfim trong ranh khai thic véi dign tich
khoang 11ha, gia trj wée 220 15 dng,

+ Thi ciing cic hang myc céng trinh lién quan dén ha ting mé dé viin hanh dy én
phye vu sdn xut kinh doanh véi gid tr khoang -11,5 ty ding.

Trong do:

* Ning céip mdy xay 36 1; chi phi khodng 2,5 ty dong

* Ldp diit trgm ciin 80 tin; 01 ty dong.

* Xfy dyng nha xwdmg sira chira bao tri méy maoc thiét bi xe co gidi: 02 ty ding,

* Céc cong frinh vin hinh DTM: Khoang 03 ty dng.

* Piu tur hé thing bom thao kh mad: 03 t7 déng.

+ Ning cip, sira chita bén thuy ndi dja, edi tao ning cip hé théng ciu bing 14
xudng d4 s lan, gia od bo ké ching set 1&r dat cde hi din 1an cin bén thuy: véi chi phi
khodng 5 ty déng.

+ Cii tao nhi Pinh Bé Linh dé cho thué (thweng mai dich vy), v&i gid trj khoang
02 i ding.

Ngudn vén diu tu chil yéu tir cic ngudn: quy diu tu phat trién, loi nhudn con
lai chua phin phoi khodng 55 ty dong, phin con lai 13 vay tir ce 1 chire tin dung (cy
31;& ;vny trung han & Ngén hing BIDV chi nhénh Bdng Nai v sb tién hon 180 17

ong).
d. V& tii chinh

- Xay dyng ké hoach tai chinh, b tri ngubn viin phi hgp va kha thi d& dap tmg
nhu ciu hoat ddng sin xuft kinh doanh va ddu tu theo ké hoaeh. D& chil déng nguén
vém cho cong tic ddu tr va sin xufit kinh doanh cin viin dung t6i da ngudn von tir
Efff b chire tin dyng ma Cong ty dang co quan hé tét nhu BIDV, VCB chi nhénh

ng MNai.

- Tip trung thu hii cong ng cée cing trinh xdy Lip, dic biét 1a ¢ phuong én tho
hii cing no tir Céng ty LDG... dé bo sung ngudn tai chinh phuc vu hoat ding san
xuat kinh doanh.

- Tiing cuimg cing tac kiém tra, kiém sodt tinh hinh i chinh, quan 1§ cdng ng
phai thu phai trd cia khich hing, thwdng xuvén tién hinh phin tich cde chi tidu tii
chinh, kip théi tham mmru cho 13nh dao dé co bién phdp xi If phit hop, kip thid cip
nhét cic chinh sich, quy dinh lién quan dén thud, ké todn, tai chinh. .. dé thye hidn
dimg quy dinh.

- Dém bio ngudn vin cho hoat déng sén xuit kinh doanh, hoat déng diu ur,
hogt djng tai chinh cla Cong ty.

- Chil trong cong tdc ké todn quan tri, ké todan @i chinh, ké todn thinh gid cia
todn Céng ty nhdm d4m béo yéu cliu quan 1§ chi phi, gia thanh san phim.

- Kiém tra, rd sodt chit chi hod don tai chinh, dic bidt 14 hod don diu vao nhim
tranh thiét hai cho Cing ty, khéng virdmg cac quy dinh vé thus.

- Trich Kip dy phong céc khoan ng chira thu hdi duge ding theo quy dinh hién
hanh

e. V& nhén sy
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- Rii soit, diéu chinh bo sung hoén thién ede quy djnh chire ning nhiém vy cde
phang ban, cde quy ché, quy trinh dang ép dyng, manh dgn sia doi hofic bii bo
nhimg quy dinh khong con phix hgp

- Chi trong cing thc ngi nghiép, cing tdc thng hop, ting ewdmg linh vire quin
1§ vt theo dii ddu tr nhu: Cong tde diu tr quén 1y 11 san, it dai, quan 1§ va xi 1y
cong viée litn quan dén mdi trrdmg va hd so dir 4n khai thic md.

- Dio tao, thp hudn dinh k¥ vé cong tic PCCC & CHCN, an todn vé sinh lao
ding.

- Che khoa ddo tgo lién quan dén céng the bdi dufimg chuyén mén, nghidp vu
nhiim ning chuyén mén, nghiép vu phuc vu cho cho cing tic SXKD va thi ciing tai
cdng trinh.

- Chi phi quan ly doanh nghigp ké hoach nidm 2026 13 18,069 ty ding, ting
T3% 30 vii thare hién niim 2025,

- Ting cudng ngudn Iy, cai thidn didu kién lam viée, ning cao chit hegng
nhin sy, phiin cong cd chon loe va siip xép lai nhin s 4& ning cao hiéu qud cong
vige duoe giao. -

- Chil tromg cong tac xdy dung hi sor v nguﬁn lre nhiin sir frong his sor dhr thiu
céng trinh thi céng xiy dymg, dic biét ting cuémg va cling cb nhin sy cho cng tic
an todn trong Ikhai thic md vi an todn trong xdy dung.

- Tiép tyc sodt xét va cit giam nhimg chi phi khéng cin thiét nhw chi phi tiép
lchéch va nhiing chi phi khéng cin thiét khéc, xiy dyng va quan 1§ qu¥ lrong; theo
ddi, phén tich tign lrong cdng ty, thi tnrdmg theo timg nhdm dbi frgng, nganh nghé,
trinh 4§, ... d& b cdi ticn chinh sach, quy chié trd luong phit hop.

- Duy tr vigc kiém tra, gidm sét vi€c thie hign cc quy dinh vé tién lrong, ché
dd chinh séch tai cde donm vi co sd.

- Dy trl vige thyre hién theo dbi ché dé bio cio lao ddng tham gia BHXH dinh
k¥, kip théi thanh todn edc ché 46 lién quan cho nguéd lao déng.

V. DANH GIA CUA HO1 DONG QUAN TRI VE HOAT DONG CUA

CONG TY

1. Dinh gid vé ciic mit hoat djng cing ty

- (Xem Phin 1L BAQO CAD VA PANH GIA CUA BAN TONG GIAM
POC dii néu & trén).

- Tinh hinh t&i chioh twong ddi én djnh, ddm bio thanh todn cho cic thiu phy,
tién lwomg, ¢hé 46 ngudi lao dgng, thwe hign nghia vy thud doi véi nhd mrdc kip
thiri, ding quy dinh.

2. Minh gid vé hoat 3fng chia Ban Thng gidm dic

Cain o1 theo Didu 18 cing Ly, Qu:.r:;hé nii b vé quan tr eong ty, HBOT 43 thye
hién kiém tra, gidm sit Ban Téng gigm déc didu hinh va céc cdn bd quan | khic
trong vige diéu hanh san xuil kinh doanh va trién khai cac Nghj quyét eaa PHPCB,
HBQT thiing qua trao doi, thdo luin, chit vin ddi voi Ban Téng gidm doc tai cic
cude hop dinh k¥ hing quy vi djt xuft cda HPQT qua cdc bdo cdo dinh k¥ hing
théing, gua trao doi thur dién v, dién thoai vi trao d6i true tiép vé tinh hinh san xudt
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kinh doanh ciia cdng ty nhim dam bao tinh hida lee, hidge qua, phit hep va kip thai

Hoat dong gidm st clia HDQT dbi véi Tong gidm dbe ci‘mgti vil ciic cdn bi quin
iy théng qua bio céo dinh k¥ hiang thing, hang quy va theo yéu ciu cia Uy ban kiém
todin thude HDOQT. Tai cide cudc hop dinh ki va dit uu&L HBQT qua d6 nﬁm bt tinh
hinh ciia céng ty, &2 ra cdc quyét dinh kip théi, ding ddn v hiéu qua trong hopt ddng
sfin xuit kinh doanh dé dat duge chi tiéu theo k§ vong.

3. Ciie kit hoach, dinh hirdog ciaa Hii |Iﬁllg (juamn tr

A0 D béio dinh hinh kanh t& vi mi nim 2026

- Dy bio ndm 2026 nén kinh t& vin cdn it nhidu khé khin, véi nhimg dién bién
khd luimg, chién tranh gifta Nga vi Ukraina viin chua o6 hii kés, ddic biét 1d chién tranh
ltan, an ninh hing hai khi b théng qua co bién Hormuz, Xung d6t gitta lsracl va cc
lye lwong vii trang Hamas, Hezbollah mic da ed ha nhigt nhung tidm dn nhidu i o,
cing thing xung ddt vii trang bién gici giita Thai Lan va Campuchia... Gid cd ting
vot, diic bift 14 gid nhién li¢u dién bién bét on kho luémg. Lam phit ting cao, tinh hinh
trong mrde viin con nhidu khé khin sau sip nhip do bd may hoat ddng & cip x4 hoat
dﬂngchuammg véi ky vong tinh gon don gidn cde th tye vé hinh chinh, VE tin dung

clin viin 58 cd sy sang loc vit kho khiin hon, do sift chiit ¢& kidm sodl rii ro vé kidm

lam phit, mét s6 mit hing VLXD khan hiém nhur cét, d4 xiy dq,mg, bé twhng, vit lidu
san lip, gid ca cae loai vit tr nguyén vit lidu ddu vao oo xu hudng ting, dic biét cac mit
hang nhu: dién, xi ming , cit, d4 xfy dimg, vit ligu san 1ip, nhém, dong, déy cép dién,
diic biét linh vye xiy dyng phai doi mét véi tinh trang khan hiém vé nhén céng ... s&tao
fip lue 1ém 1én chi phi gid thanh sén phim,

-0 finh vire xdy dimg, tinh hinh canh tranh trong dAu thu ngdy cang gay git do sb
lwgmg nha thiu nhmu nhl.mg s lmpmg cfing trinh mdn trién khai con han nhg Viée cdc
han quan ¥ dir &n von ngdn sach hoat dong theo md hinh méi chua 16 ring, nén cic dy
an méi din didu kién trién khai déu théu s rat i, linh vurc xdy lap doi dign véi finh trang
thiéu viée lam trim trong.

- V& gif c4, theo nhén dinh héu hét nhém nguyén nhién vat ligu xay dyng, nhién
liéu, dién ning cé xu huwdng ting gid kha manh so v&i nam 2025, kéo theo chi phi ddu
vao ting manh, D kién sit thép tang tir 5%-8%, x1 ming ting 5%, gach xdy va gach
Op Lt tang tir 3%-7%, cit vi di xiy dung dy kién ting manh tir 8%-15% do ngudn
cung han ché, nhién ligu ting khodng 5% va dién ting tir 4% dén 7%.

- Khung phip 1y, dic biét 1a mot si quy dinh v& quy hogch, dit dai, khodng san,
xdy dyng, bt déng san. .. cin tidp tue duge hodn thién dé thio g& kho khin cho doanh
nghiép.

ép 22, Inh ]-Ill'lrl'lll_" g1 u.ll"il kinh doanh ndm 2026

Qua nhimg nhin dinh vi dy bao clng véi vige ddnh gid ngudn lye cia cong ty,
HDQT 43 42 ra ké hogch sdn xudt kinh doanh nim 2026, dinh hudng kinh doanh, muc
tiéu kinh doanh phit hegp nhiim dim bao hi¢u qua hogt ding, mang lai lyi ich cho céc of
déng va npudi lao ding cia Cong ty, cu thé:

Cﬁ': tao, niing cip, xfy du‘ng céic cong T.r’mh vé ha ting dé phuc vu cho clng
tic sa&n xufit kinh doanh, Irr:-ng:ls u kién céng sudt khai thac theo gidy phép mdi ting
manh. Cy thé 1: Néng clp bén thuy ndi dia, sira chiia gia cd bér ké bén thuy, bé tong

GONG 1Y G0 FHAN MIEN DONG]]



BAO CAD THUONG NIEN 2015

hoé miit biing bén thuy, cii tgo ning cfp 2 hé thong xudng a4 4 ting cong sudt cung
tmg cho khich hing, thu# xdng cap 4& phue vy tiéu thy vt lidu san lp, xdy méi b
rio, vin phong va céie cong trinh bao v§ moi rudng tail cang,

- Tai mé cho xfy dung thém tram ciin d4 thinh phim 80 tin d& phue vu bin
hing, cii tzo ning cip miy xay 50 1 dé dlbng b thiét bj ché bién trong todn mo (nghién
him so cip 2500h, nghién cin 1270 thay thé cho thidt bj hién hitu), cii tao lai kho
viin phong v khu phuy trg, i phong thi nghigm dé kiém sodt phin loa chit lhrgng
san phiim, dic bidt 4 thi cOng céc céng trinh nh xwéng, tram nia xe, hé ling. .. d&
phyc vy viin hanh cédc cing trinh bio vé méi trwdmg dur dn.

- V& khai thic: cho thay thé toan b thiét bi co gidi cong suft 1én 48 ting cing
sufit, gop phiin tiét giam chi phi, lip a3t thiét bj d& gidm thiéu byi phét tin trong quéa
trink san xudt, sdp xép bd tri lpi kha vic ché bign theo thiét ké co so duge phé duyét
kiém sodt tot va phin loai chit lugne da nguyén liéu tr tram cén dé cung cgp cho chg
bién, tip hop s6 lidu dé phuc vu thong ké kiem dém béo céo dinh ki ding quy dinh.

- Uu tién c:ﬁ]:l d4 va vit liéu san Iﬁp cho cic cong trinh s dyng von ngdn sach
trén dia bin TPHCM va céc tinh thanh l4n cén, chip hinh nghiém quy dinh trong
Gifly phép khai thic s6 34,

- Ting cudmg cong téc tiép thi, cing eb hi so ning lye dé tiép cin cde cong
trinh ha ting thodt nude db thi, tip trung cde cong trinh von cong di duge bé el vin,
c6 thé trién khai trong nim 2026 trén dja bin TP.HCM, tinh Déng Nai. Cé géng phin
diu dé linh vire x4y lEp, tring than, thi cong vai ting gia ] dat khodng 70 t ding.
Cai tidn v uhi wu hoa cic bién phap thi cing dé rit ngin tién 46, nghién cim ip dyng
cdc bién phép co gidi hia vio hogt ddng thi céng nhim gidm gid thinh, ting ning
sudit lao d{ng,

- Tip trung thu hii cling ng céc ching trinh xdy lip, dic biét 1 cb phuong n thu
héi cong ne tir Cong ty LDG. Clng b nang lyc tai chinh, cin d6i bo tri ngudn de
géanh todn chc khodn ne dén han va dam bdo cho hoat déng sén xudt kinh doanh va

11 far.

- Ting cudng cong tic gidm sat tai chinh phit hop véi ché dé ké todn, chun
mye ke todn va theo cée quy dinh cha phép ludt hién hinh; twin th diy du cac quy
dinh lién quan ¢ong thc ké todn,

- ﬁLp dung cOng nghé tri tué nhin tao Al, viin phong dign tr Online Office vao
vin hank cbng tic quan 1y ndi b, gidm cbng viée lién quan dén van phong, o6 gidi
phép tiét kigm chi phi, ting ning sudt lao déng, giam gia thanh, gop phén ting tinh
canh tranh.

33 Ké hoach sin wuéit kinh doanh trong wam 2026

Tir nhimg dinh hwémg sén xudt kinh doanh trong niim 2026 nhu trén va dya trén
co sé diinh gid thye 1ién niing lye hogt ddng sén xuit kinh doanh eha cong ty tai 02
linh vire chinh, HRPQT ciing di théng qua ké hoach san xudt kinh doanh niim 2026
gom nhiimg chi tién co ban dé trinh Dai hii ¢b dong .

(Tham kkdin Bdng 6. Ké hoach sdn zudt kink doanh niim 2026).
V. QUAN TR] CONG TY

1. Hiji diing gquin tri
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1.L.Thinh vién v co eliu cia Hi dng quin trj

Ong Vi Van Linh Cha tich Héi ddng gudn

Nim sinh 1963

Trinh && chuyén mn - Cir nhiin tai chinh xiy dyng co bin.
- K sur xiy dyng clu dudmg,

S luome ¢6 phin 515.260

Thini diém bit diu li thanh - Thinh vién HBQT tir 29/12/2017

vién - Chu tich HPOQT i 29/12/2017

Onp L Dire Diing Thianh vién HBOQT-Ting Gidm dbe
MNim sinh 1971
g - K sur md dia chilt

Trinh d& chuyén mén « G mhifin qudo-trd ik i

Thivi diém bit diu 14 thanh  Thanh vién HBOT tir 194052017

vién

Ong Triin Binh Trong Thanh vién HBOT djc lap

Nim sinh 194)

Ty el ol Thac 5 kinh t& (Nganh ké 10én)

Thei dim bat dau la thinh oo o HDOT tir ngdy 25/04/2022

vicén

Cng Vi Doc Lo hanh vitn HBOT

Nam sinh 1997

Trinh d& chuyén mbn Cir nhéin ti chinh Ngfin hing

S0 lugmg cb phin 450,400

Thoi diém bat diu li thinh 0 ol HBOT i ngly 15/04/2024

Phombevien B0 T dioe lap

Mim smh 1995
Trinh di chuyén mén Cir nhiin tin chinh DN
Theti dicm bt diu 13 thanh

VIEn Thanh viéen HRQT tir ngay 15/04/2024

CONG IV ED PIAN MIEN DONG




BAD CAQ TIHIONG NIEN 2028

1.2. Hogt djng cia Hi dong quin tri.
1.2.1. Banh gid hoat dfing cia Hji ding quin tri
Tét cd che ﬂ}ﬁnh vién HRQT trong nam tham dy dﬁ}r di cde cude hop cla
HBQT vi ¢ ¥ kién vé cic van dé dwoc dwa ra thio luin, ban cdc gidi phap cu thé
nhiim gidi quyét nhimg vhn dé wong tim lign quan dén djnh hudng phat tign cla
Cong ty b phin Mién Béng, gitp HPQT hoach dinh nhimg chinh sach, chién hrge
phit trién trung va dai han; xiy dyng chinh sdch vé nhin sy, lvong thuéng,

Kiém soft cac hogt ddng ciia Clng Ly trong pham vi thim quyén cia HPQT. Cai
tién nhimg diém yéu tir hé théng quan 1y va quén trj doanh nghigp. Phén tich, kiém
tra, gidm sat quy trinh hoat déng cla cde phing ban frong bd miy kinh doanh, kigm
todan ndi bd va dua ra nhitng ¢ kién ddnh gid, chi dao 8t sao vide thye hién e hn::lagh
kinh doanh ndm 2025, thyc higén cic nhiém vy cia minh mit cich trung thue, can
trong vi lgi ich cao nhét cia ¢6 ddng vi cia Cong ty.

Bdo céo kip thai, ddy di véi HDQT tyi ede cude hop vé cie ndi dung theo quy
dinh, cic khodn thi lzo, cic giao dich gifra cic bén 6 lién guan; cong b6 thong tin
theo gquy dinh khi giae dich ¢d phiéu clia ngudi ndi b vi ngudi cd lién quan cla ngudi
ndi bé. Binh ky, thinh vién HDQT déc 1ap bdo cdo dénh gid v hogt déng cha Hai
déng quén tri theo quy dinh.

1.2.2 Hoat dfng ciia thanh vign H§ ding quin trf dic Hp

Vi val o déc 1ap va trich nhigm dwoe giao Chi tich UBKT, thinh vién HPQT
dbc 1ap gidm sit mét s6 vin 4 quin trj vé tai chinh, Tii ro, kiém sodt va truc tiép
gidm sat Ba phin kiém todn ndi bg (KTNB); chiju trdch nhi¢m vé chuyén mén, cing
véi sy hé trgr, phoi hop v twong tic cia Ban digu hinh va céc cip quan 1¥ vin hanh
khic vai UBKT dé giam thiéu cdc rii ro, ning cao hidu sudt kidm sodt vA hidu qua
hoat dong nhiim dat dwee cde mpe téu va nhigém v duge giao

Trong nim, HBQT dam bdo sd lirgng clic cude hop cia HDQT, sb lwgng thanh
vién HDOT duwge tridu tip tham dy cude hop diy da dép img véu ciu v& tinh phép
va hién qua, Hai déng quan tri lam vige theo nguyén tic tip the, di théng qua cdc
Nghi quyét phit hgp vii tdm nhin va chin luge kinh doanh trong timg giai doan, phii
hop voi quy dinh eda phap lufit, Nghj quyét DPHDCD va Diéu 18, dam bao lgi ich cho
Khich hang, C5 déng vi quyén loi cia Ngudi lac dgng. Chi dao va giam sat Tong
Gidm dbc th chire didu hanh thye hidn cic nghi quyét, quyét dinh clia HPOT; thuing
xuyén ri sodt cac chinh séch, quy dinh vi kip théd diéu chinh phi hop véi tinh hinh
hodc yéu ciu mdi; bén canh 46, ADOQT ciing da cb nhimg nd lyc dé hodn thién ning
lue vé quén trj edng ty, tuén thi quy djnh hign hanh, phi hyp vai thing 1€ t6t nhét.

Qua dinh gia cong tic kifm tra, gidm sit ela HDQT, ciing nhir céng tic quan 1y
didu hanh hogt ding kinh doanh cta Téng Gidm déc vi nguin diéu hinh khac cia
Céng ty da tuin thi cdc quy dinh cia Ludt Doanh nghiép, Bidu 18 Cong ty va quy
dinh cta phap lufit hign hanh.

CONG TY COPHAN MIEN DONG
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1.2.3.Cac cude hop cia Hoi déng quin tri
. Thilng kit ede cude hop caa Hii ll;‘mg qudn tr
Trong niim 2025 Héi dbng quéan trj da t6 chic 03 phién hep trye tidp theo sy
trifu tip cia Chi tich HDOQT va 18 lugt phiéu ldy ¢ kién thanh vién HBOT béing vin
bén. Cde phién hop truc tiép ¢6 sr tham gia cta Ban Tong gidm doc diéu hinh Céng
ty nhiim trao d6i, thdo lufin va quyét dinh céc vén d& thudc pham vi trdch nhiém clia
HDQT, kip théri ban hinh 24 Nghi quyét 48 trién khai cho Ban Téng gidm ddc thyc
hién,
bh.Cac Nghj quyf:t cua Hoi dﬂng quan trj
Héi démg quén trj ciing di thiing qua chc Nghi quyét nhim trién khai thye hién
Nghj quyét ciia Pai hii dbng cb déng trong nim 2025 va théng qua céc chii tnromg,

dinh hudng 48 tao didu kign thudn loi cho Ban digu hinh thue hién cing tic diéu
hanh SXKD ctia cong ty.

Ciie Nehi quyiet cioa H§i ding quén (rf ndm 2025

Stt | 88 Nghjquylt | VEAY Nyl dueg
Thing qua qu¥ lwong thye chi ndm 2024 va
L mmﬁf;imq" 16/01/2025 k& hoach quy huong nim 2025 clia Ban Didu
hénh
02/01/2025/NQ- | Théng qua chi luong bd sung CB.CNV nam
5
2| HBQT PR 2024
2 03/01/2025/N0)- 16/01/2025 | Thong qua chi hromg bo sung Ban ditu hinh
- HBQT vi B phin quan 1y clp trung
4 il %‘w Q| 16/01/2025 | B teg chi phi i lai cho HDOQT nam 2025
01/02/2025 .
5_ HBQTMQ 25/02/2025 | Tri¢u tip PHDCD thudmg nién nim 2025
| : Thiing qua phwong én nhin chuyén nhugng
6. nwnizﬂu;mq 28/02/2025 | quyén sir dyng dit 4& mé rhng md dé Tén
01/03/2025/NQ- | . Théng qua néi dung trinh DHDCD thudmg
T HBOT SIS nién nam 2025
Bicu chinh quy md dy dn KDC phue vy tii
01/04/2025/NQ- . :
g T QT’r” Q-1 10/04/2025 |dinh cu tai Phuomg Long Binh Tén, TP Bién
Hoa
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Stt | 56 Nghj quyét Ngdy NG dung
02/04/2025/NQ)- Thing qua chi truong thanh 1y téi san May
01/05/2025/NQ- Théng qua lua chon céng ty kiém todn nim
0 T 21/05/2025 st
; | Théng qua vay vén, sit dung tai san lam bién
i {}mﬁ;‘?g”"* 22/05/2025 | phdp bdo dam tai Ngén hing BIDV — CN
Ping Nai
= Théng qua phieng 4n nhin chuyén nhugng
i mmfﬂﬂéf NQ-| 0010672025 | quyln sir dung ¢t dé mé rong mé dé Thn
M¥
02706/2025/NQ- 16/06/2025 Théng qua phwong dn bao dam thire hién dy
' 31 HPQT in dAu tw khai thic khai thic mé d4 Tan M§
Théng qua vay von, sir dung tai san 1am bién
i GEMEﬂ!iMQ- 24/06/2025 | phép bio dam tai Ngan hing TMCP Quén
Q d6i — CN Déng Nai
0 1/08/2025/NQ- Thong qua chi trireng thanh 1y t3i sin co
15 ppgr | 00872025 v
02/08/2025/NQ- dbi dhu ,
16| HPQT 26/08/2025 | Thay doi méu ¢on diu cdng ty va chi nhanh
03/08/2025/NQ- Théng qua phuong &n mua dat phuc vy mo
17 mpqr | 20202 &4 Tén My
: Thing qua chu friromg sira chika, cat tao nhi
1% mﬁﬁ_ﬂm 29/08/2025 | sb N3/4, KP3, phirémg Long Hung, tinh
Hﬂng MNai cia Cong ty
01/09/2025/NQ- Théng qua chi truong thanh 17 tAi san cd
9 e 19/09/2025 ot
Théng qua vay vin, st dung tai san lam bign
ol "Eﬂj" NQ-| 4311012025 | phép bdo dam tpi Naan hing TMCP Ngogi
ot thirong — CN Bdng Nai
Théng qua phuong an nhin chuyén nhuong
4| P ;E“éf“q" 171172025 | quydn sir dung dft 4 mé rong mo dé Tan
M
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st | SéNghjquyst | NERY Nyl deng
L Thiing qua phucng 4n nhin chuyén nhirgng
) el ;g}é:jrmﬂ 24/11/2025 | quyén sir dyng dit & mé ring md 44 Tin
M§¥
01/12/2025/NQ- Thing qua chii truong thanh 1§ tai sdn c6
2 HBQT 09/12/2025 dinh

Théng qua vay von, sir dung 13i sdn lam bién

phép béo dim tai Ngin hing TMCP Bru tir

02/12/2025/NQ-= | 10 1pon | Vi Phit trién Viét Nam — Chi nhénh Déng

24 upQT Nai dé phyc vy cong tac bdi thiromg, nhin

chuyén nhirgng it 32 thie hign mé ring mé
da Tin My

1.3.Danh sich thanh vién Hai déng quin trj c6 chimg chi vé quén trj edng ty

oy vil leén Cliire ¥ ol el
| il iy dusin i
| ¥o Vin Lanh Chil tich
2 Lé Dirc Diing Théinh vién N
2. Uy Ban kiem todn trwe thude HDQT:
1. Omg Tein Binl Trong { hiny tich U0 Ban kidm todfn
Mim sinh 1590
Trinh &6 chivyéi man Thac 5§ kinh & (Nganh ké toan)

Thiri diém bt diu 18 thinh vién.  Chi deh UBKT tir ngiy 15/04/2024

Ong Vo Pare Lai Thanhvien Uy Ban kiém foan
Nam sinh 1997
Trinh 48 chuyén mon Cir nhiin i ehinh Ngin hing

Thin didm bit dau 1d thanh vién,  Thanh vién UBKT tir ngay 15/04/2024.

g Erin Qube Toin Thaoph vien Uy Ban kitm toan

CONG TY CO PHAN MIEN DONG
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MNam sinh 1995
Trinh 48 chuyén mbn Cir mhviin B chinhy Y
i didm bt ddu 13 thanh vién Uhitnh vién UBKT tirngay 15/04:2024

1.2 Hoat ding caa Uy ban kicm toan

Trong nim, Uy ban Kiém todn (UBKT) thye hién kiém tra theo Quy ché hoat
ding ctia UBKT, déng théi trién khai thue hién cing viée theo nhiém vu duge giao,
tién hanh gidm sdt, rd sodt, theéo doi, ddnh gia, kién nghi, véu clu... cic ndi dung
thude quyén va nghia vo ctia UBKT theo Quy ché va theo Pign 1& Chng ty; to chire
céc cude hop theo chil dé rigng biét von sy tham gia cia cie thanh vién ed lign quan;
thudmg xuvén trao ddi, bio cdo cic két qua kim todn, cic dé xuft va khuyén nghi
viri HDQT, Ban diéu hinh, cic clp quin 1§ viin hinh khic mit cich kip thii d& o6
dwge cic gidi phip va ké hoach hinh djng phil hep.

Thye hign vige gidm st Hoi déng quan trj, Ban Téng Gidm déde trong viée
quén 1y didu himh cng ty va thye hién cic nghi quyét, ké hoach kinh doanh di duge
Pai hi déng cb dong thudmg nign thing qua. Kidm soft vige xiy dyng, didu chinh
vii thye hign céic quy ché, quy dinh nji b cua Cong ty. Thim dinh Béo cdo tdi chinh
dd duoe kiém todn, bioe cdo tinh hinh kinh doanh, xem xét 50 sich ke toan va tal lidu
khéc chn edng ty nhim dénh gid tinh trung thye, hop 1§ cta s6 ligu tai chinh; kiém
sodt vide cOng bi thing tin, trinh ty, tha tuc t6 chicc Pai hii déng o démg thuimg
nién theo quy djnh hién hinh. .,

K&t qué gidm sdt doi vé1 Bao cio tai chinh (BCTC), tinh hinh hoat déng, tinh
hinh tai chinh cha cing ty:

Qua gidm sat tinh trung thwe BCTC ela Cong ty trde khi eing bi chinh thire
ra bén ngodi lién quan dén két qua i chinh. Céng ty thue hién lip vi chng bd
théng tin BCTC niim 2024 kiém toan, BCTC quy v sodt xét ban nién nim 2025
phi hop vii ché 46 ké toan, chudn myc ké todn va theo ede quy dijnh cia phap lénh
hi¢n hanh. Tudn thi diy dit ede quy dinh lidn quan cing tac ké toan, ddm bao
nguyén tic trung thye, thin trong, hop 1y, Trong ki, khéng phit hign giao djch bat
thiremg nde lién quan cde giso djch mua bén hing hia, gop vin, chia b tire,... Tinh
hinh thanh todn, trich ndp cic khodn nghia vy Nhé nwde dirge dim bdo. Qua theo
déi va ddnh gid sy didc ldp, khich quan cia cing ty kifm todn va hiu qua clia qua
erinh kiém todn, UBK'T théng nhit sé ligu trén BCTC niim 2024 da duge kiém todn,
BCTC soft xét bén nién 2025 cha Ban didu hanh,

Trong nim 2025, Uy ban Kiém toan (UBKT) di ti chire 02 cude hop v biéu
quyvét thing qua cic nji dung vé K& hoach kiém todn ndi b nim 2025 vii danh mye
i ro theo chuyén dé kidm ton ctia cée phong nghigp vu, cdc cong trinh, xi nghiép

CONGITY CO PIHAN MIEN DONG
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trire thufc Cong ty ¢b phin Mién Péng dam bio cde mii ro trong tmg linh vye hoat
dong dwoc giam sat va cic quy trinh, quy dinh dwgc tudn thi...; thing qua Bio cdo
ciia thinh vién HDQT déc lip trong UBKT nim 2025; kién nghj cong ty kiém todn
dic 1ap, mire phi va diéu khodn lign quan trong hgp ding vii cong ty kiém todn dé
Hii ddng quan trj théng qua trude khi trinh 1én Dai hii dong ¢6 ding thuimg nién
phé duyét; ra soat hé thing Kiém sodt ndi by va quin 1y rii ro; ri sodt cde giso dich
vii ngudi ¢6 lién quan thude thim guyén phé duyét cia HPQT hodc PHPCD; xem
xet cac tan ligu lién quan dén tinh hinh hogt ding cua Cong ty, trao dii véi cdc thanh
vién Hi déng quén trj khic, Téng giam déc, K& todn trudng va cdn b qudn 1y khdc
2 thu thip thing tin phyc vy hogt dfng cia Uy ban kidm todn; thing qua v trink
Hii dong quém trj quén 1§ rii ro, 48 xuit véi Hai ddng quin tri cde gidi phip xir by
rii ro phit sinh trong hoat dong cia Cong ty.

3. Chcgiao djch, thilao vi cic khodn loi ich cia HDQT, Ban Ting Gidm

dibe vi Uy ban kitm toan

LUONG, THUONG, THU LAO, CAC KHOAN LOI ICH:
Thix lao, chi phi hogt ding vi che lgi ich khac cia HDOQT va tirng thianh

vién HPOT:
Elly Vil (G Chiae danh Sl (YB) | GBleRG
| 1|:1 Yo Chii tich HBQT 102.000.000 | " ”;j!’ f::i rd
T (ST | T | s M
5 ?;’:;ET’&“ Bk T&hqinilﬁ;lé Chatch | 72000000 b .
_ UBKT .
i Ong: Vo Bire Loi Tﬁgﬁﬁuﬁf 66,000,000 | HP trﬂq]r li!;l phi
5 ?:agn Tréin Quie Tma.«n]:j E:.-E?a;l:mm w06y oo | HP tqu]!r i;: phi
372.000.000

Luong, thuimg cia "'[l'gng Gidm die vi cdie ngirai quin I¥ khsie trong bi
mdy didu hinh cia céng ty (chua khin triv thué TNCN):

Hy vl tin Chire St tien Cibnehiy
: tnnh
1 Lé brire Diing TG 741,438,150
2 | Nguyén Van Minh Pha TGD 331,160,700
3 | Nguyén Vin Vin KTT 503.211.930
Tong cing 1.795.810.780
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Thi lao, chi phi hogt ding cua HBOT vi timg thanh vién trong UBKT durge
Cing ty chi trd phil hop voi tinh chiil edng viée va chirc ning nhiém vy trong
hgt mite thil lao hoat ding eia HRQT duge DHPCP théng qua hiing nam.
GIAO DICH CO PHIEU CUA NGUO1 NOIL BO
Gine dich clia nguwdi ngi bi va ngredi ¢o lidn guan dii vii 0d phidn eda cong ty:

i Ohan g | 2960 phicu G S0 el PHICY SET (156 A
I-.I..||.|'.'| .|.||'.. A B o LERLL Y LY :EI':III |'|:||||_.|I

w1 1 Yy L -, . .

ALl NI B RS b o Tl o o il GRS SN

o 5 [ |

¥ YViin
1 Lath 965260 | 8.B65 |515.260( 4,732 Biin
2 Vo Dac Lpd 400 0004 450,400 4,136 Mua
Cae pino dich khdc cia cd ding lén:

-"ﬁ.'l__"_-':.:l,- f:!i:lll oGO b i o =01 o !III.|..:.| R I

tich Kun 4 SRR AN Tl aoitich

[ I':' dotdng

Ly

||. T P 1
ST _:'-I'!lill FLikLL

vire o G by 1 s :
St thyoign doty 1t so 3jiga, Ly én

aimo dichy | I con e | R,
L nal TETeAL ]

(o e o

Giao dich gita Cong ty Cd phin Mién Ping (MDG) vi Céng ty Cd phin
Biiu tar va Xiy dyng 3-2;

- MDG mua héng hoa, dich vy, thinh phim ciia C32: 0 ddng,
- MDG bén héng hoa, dieh vy, thinh phim cho C32: 4.664.100 ddng,
VL BAO CAO PHAT TRIEN BEN VUNG

1. Téic ding lén mdi trvomg

- Li doanh nghiép hoat dbng trong Fnh wvwe xdy lip, khai thac
ché bién da xiy dyng. Céng ty lubn ¥ thirc duye tim quan trong clia mbi treémg déi
véi sy sfing va twong lai ciia nhin loai. Béy 12 yéu 1 tién quyét rong chién hrge phat
trién bén vimg cia Cong ty. Céc hoat déng, sdn phim hodc dich vu ciia Céng ty khong
chi bio dam chit lrong tot ma cén dém bao vé sinh méi trrémg. Hudmg téi hinh dnh
cia mit Cong ty thin thién v& mbi tnedng, Cong ty ludn t6n trong, thye hién vi cam
két kiém sodt nghiém ngit quy trinh san xuft dé khong vi pham cdc quy dinh. Sir dyng
higu qui ngudn t2i nguyén thién nhién, bén canh dé, Céng ty tién hinh cic hoat déng
nhim ning cao ¥ thire bao vé mdi trutmg cho ngudi lao ddng nhir: Hoat ddng tring
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ciy xanh, ngo vé&t kénh mrong, khing sir dung chai nhya, o chire cic hoat ding
huémng g Gidr Tréi Pat vé tuyén truyén ¥ thire bao vé méi truémg, hudn luyén an
todn sit dung héa chit trong san xuit...

-~ Tée ding 1&n mdi trudmg ddi vii phét thai khi nha kinh: Khon g ch

2. Qudn ly ugllf‘m nguyén liéu

Siin _phﬂmrdqch vu chinh San lwgng nim 2025
1. Sén phﬁm Dié xiy dyng 1.016.061 tin
2. San pham cic ciing trinh xfy dyng 60.673 trién ding
3. Kinh doanh nhién ligu (cung img cho ndi bg) 512,438 lit

Hoat ding trong nganh sén xuft néi chung, nginh xéy dung va vit ligu xdy
dyng ndi riéng, Nguyén vit lidu lubn 13 yéu tb ddu vao chiém ty trong I6n trong co
céiu chi phi hoat déng kinh doanh cioa doanh nghigp. Vige khai thac va dua cie npuyén
vit ligu ndy vo quy trinh sin xudt di tao ra it nhiéu dnh hwong dén méi trudng xung
quanh nhwr & nhi&m ngudn nude, 6 nhigm khéng khi. Hoat ddng cia Nginh xiy dyng
do cén viin chuyén vt ligu xiy dyng tir nhifu noi kKhdc nhau i dia didm xdy dyng
nén vt hinh chung il dnh hudng dén biu khéng khi do hrong khi thai do cde phirong
tign vin chuyén, khoi bui tir cat, d4 thai ra méi trudmg. BOi voi xi nghiép san xudt da
xfy dyng, anh hwimg t&i méi tnromg do bui tit hoat déng khai thic, ché bién da giy
Ia.

¥ thire duge 1 nhing vén dé ma Céng ty dang giy ra do hoat diing sdn xuit
kinh doanh, Céing ty di dé ra mt 50 gidi phap d& cal thién tinh hinh nhir sau:

+ Xily dung dinh mire sir dung timg ngubn nguyén vit lidu cho timg sin pham,
cong trinh nhim tiét kiém chi phi ddu vio, trénh gy thit thodt ling phi ngudn i
nguyen.

+ Ting cuémg cdng thc nghién ciny diiu tr miy moc, diy chuyén hién dai, hé
théng xir 1% byi nhiim tiét kigm chi phi sén xuit déng thiri gidm thidu tic déng téi méi
trudmg do cdc thigt bi, may mog Ia-:. hiu giy ra.

b Déam biio cung cép ngubn nguyén vit liéu kip thii vi ddy di cho cée cong
trinh, xi nghip trinh tredmg hop dy trit nguyén vit liéu qua nhidu gy anh huémg toi
mii trrdmg xung quanh.

+ Tang cuémg cing tac kidm tra, gidm sdt chit luong tirg logi vit lida dé dam
bao chat hegng limg sin phiam, céng trinh vi viée sir dung nhiing ngudn nguyén vit
ligu khéng di chit lugng s& gly ling phi 16n ngudn tai nguyén gquic gia.

J. Tién thy nang hogng

- Tiétkiém néng lwong vira ddm bdo an ninh ning lwong cho qu-fm gia, vira cb
thé dim bao hidu qua guin 1§ chi phi cho doanh nghiép, nhin thire 18 tim quan trong
clia vén d& nay Cong ty khéng ngimg nghién ciru, tim hiéu cic bién phdp nhiim tiét
ti¢m ngudn ning loong st dung nhimg viin dim bdo cho hoat déng san xudt kinh
doanh...
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- Sirdyng bong dén chiéu sing tiét kiém ning lrgng trong vin phong, Ban chi
huy efng trinh va Xi nghiép sin xudt.

- Lép dgt cfic thiét bj do dém vige sit dyng dién, sir dyng nhiét tai cde don vij
dé 1am co s ciin cif cho cdc cin bd quan 1y co thé tham khio dé dua ra cdc gidi phép
thay thé, diu tw mdi thiét bj néu thiy khéng phi hop véi dinh mire ma doanh nghidp
di xdy dung trude do.

- Tiit ed cic thiét bj dign cong nghiép déu duge cong 1y diu tr véi chng nghé
tién tién nhit hién nay vai mye dich 1d dim bao an todn va tiét kiém ning lugng, tist
kigm chi phi wong qué winh sin xudt, dic bigt la sir dyng cdng nghé bién tin va Lip
dit didy dii th bl tranh 1éch pha syt dp trén dudmg gifiy nhim dim bao chi sb cosp
>0.85 cho cde tram dién cla Xi nghidp dé (iél kiém din,

4. Titu thu nude

= Nguﬁn mude 31 dung cho sinh hoat 13 ding ng:uﬁn mrac sach tir cac dom vy
cung cip nganh mréc tal dia phwong, npudn nude sit dung cho céing tac xir Iy byi tai
md dwoe st dung nguon nuée bom xd thai cia khu mé qua hé théng hd lang loc, tin
dung nguon nuoc nay dé tiét kidm va khing lng phi nguon tdi nguyén,

. Tufin tha phap luit vit bido v§ mbi trarimg
Thyre hién diy dii che gidy phép bao v& mbi trrdmg cia co quan chite ning.
Chi trd céc loai thué/phiilé phi bao vé méi tnrémg theo quy dinh ciia phap

(T

ludt

Bio cho ding, day di, va kip thdi cong tic bio v madi trrdng cla Cong ty
i cic co quan chite ning

- Thye hién cde bign phap thu gom san phim, vt lidu bj thai bo.

- Phiin cong nhén sy phu trich céng tac quan 1y mbi tnpdmg oua Cong ty,

- Thixi gian thuc hién thi céng vii cic mdy moc tao ra tiéng dn lén mi khing
et bién phip khdc phyc thi cin diéu chinh thid gian thi céng hep 1§, trénh doh hudng
dén cudic sing binh thiémg ciia nguéi dén khu vire xung quanh. Ngodi ra, Ban chi huy
cde cong trink edn yéu ciu phin bé cing viée thi cong mit cich hep 1Y, trinh tinh trang
nhiéu thiét bi géy titng on ciing mét lic gy ra cong huéng tiéng on.

- Cfng the viin chuyén nguyén vt ligu téi cong trudmg xdy dung phai thye hién
che chiin k§ cing trénh roi vii thét thodt gdy 6 nhiém khong khi. Khu vie thi cing giy
khéi byi nhiéu phai thuimg xuyén phun nude 38 giam thidu byi tir dde cat, i ming. ..

- Thwong xuyén kiém tra may moe thiét bj, bao hanh kip théi 4 may moée hoat
déing hidu qué, giam thiéu tdi da heong khi thai ra méi trwimg,

- Khu vye hoat dng khai thac, ché bién 4 1d noi gy ra 6 nhiém méi trudmg,
Coing ty tip trung diu tw d& gidm thidu tic ddng (&6l mdi trwdmg théng qua vige van
hénh hg mlﬁng cllfmg 6 nhigm va T.rﬁug cidy xanh. Hién nay, hagng cily xanh duge Cing
ty trémg xung quanh khu vire mé d4 da phit trién e gop phin tao nén biu khdng khi
trong lanh xung quanh khu viyre khat thac. Ngoai ra, Cong ty cdn ddiu tur hé thing phun
swomg tal cic tram nghién sdng va xe bén phun nude 48 gidm thidu bui trén dudme vn
chuyén,
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Bié kiém tra mie dé 6 nhidém khéng khi xung quanh khu vie khai thie, ché
bién di, Céng ty thwémg xuyén dinh ky tién hinh do dac cie thong sé nhu luong bui,
CO, 502, NO2... cic chi s déu nam trong gidi han tiéu chuéin v§ sinh lao dong, nd
Iwe gidm thidu the ddng (i mbdi tndmg ngdy cang cb higu qua

6. Chinh sich lién quan dén nguwivi lao dijng.

- Duy tri viée tinh lyomg theo doanh thu, khodn lwong cho céng nhiin vién. Céc
phuong phép ndy vira khuyén Ichich ngwéi lao dong ting ning suét, vira ddm bao danh
gid higu qua cis timg ngudi trong cing ty.

- Céng dodn phéi hgp ciing ldnh deo doanh nghiép 4 chite Hoi nghj Newdi lao
dgng ngay tir diu ndm. Qua d6, dinh gid thye hign thda woc lao ding tip thé, to chi
ddi thoai dinh ki giita npwéd s dung lao déng vi ngwdi lao dong; 6 chie cic khoa
dao tao, huin luyén dé ndng cao tay nghé cho ngwii lzo ding; ngodi ra Cong ty thye
hién tht céc ché dg, chinh sdch ddm bdo quyén lgi cho ngwdi lao déng, nhur thirdmg vio
chc dip 18 tét, ché d¢ tham quan nghi mét, bao hiém con nguéd 24/24, ché di thim hoi
lchi nhiin vién hofic gia dinh ¢6 hivu sy, ting qua, khen thudng con em nhin vién hoe
i 6t nhin dip 0146, trung thu, ting qué cho nhin vién vién nir dip 8/3, 20/10, ting
qué ngudi thitn nhin vién 18 ngut co cong céch mang, ...

- Duy tri cac chuemg trinh chiim séc sire khéde cho ngudi lao ddng, cén b quan
Iv hing ném.

Duy tri hudn luyén dinh ki vé an toan, vé sinh lao ddng theo quy dinh coa
phép luit nhim dim bao ngwéi lao ddng thwe hign céng viée an toan

7. Bio cdo litn quan dén trich nhim 48i véi chng ding dja phuwong

Trong niim 2025, Céng ty dd hé trg chinh quyén dia phuong noi Cong ty va Xi
nghiép san xudt d4 dit try sé dé thye hign cic hogt d{ng chiam lo sire khoé cho ngudri
din vé& cing ﬂﬁng nhir: b trge mibi tardmg, hoa mdu, dng hi chi phi cho dia phuong
chiim lo ngudi nghéo, ngudi gia, gia dinh chinh sach nhin dip Tét Nguyén ddn, vdi
sb tién 13 609,559 trigu dbng,

8. Bito cho didnh gid lifn quan dén teich nhigm vié i trrdoyg va xi hii

- Thuec hién khai thic khodng sian dam bao khéi lugng di dwoe duyét.

- Tiét kiém nguon nhién ligu khi d6t, t4i sir dung mede thai sau khi xir 19,

- Trang bj hé théng thu pom va xir 1y khi thai.

- Céng téc mdi tredmg tai cdo don vi san xudt viin duge thie hién ddm béo theo
guy dinh, dén thii didm bao cho chua cb ghi ohin vé tinh trang gdy & nhi®m trong
qué trinh san xust,

- Thye hién cie quy dinh phip lut vé an toan vé sinh lao déng, theo 46 Cong
ty td chitc do mii tridmg Tno ding va kifm tra stre khoe dinh k¥ cho nguéi lao dong
theo quy dinh cia phip ludt, 461 voi cing nhin lim viéc trong mi trirdmg ddc hai,
niing nhoe npuy hiém khim 02 lin trong ndm va b phin gian tiép kham 01 lin trong
niam,

- Trong nim, thue hign trang cdp diy di do bao hi lao ding nhw quan do, nén,
gidy cho cOng nhén, bao vé, tai x€ va bd phin k¥ thust..,
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- Vin d& an sinh xA hdi véi cong dong ludn thu hit sy quan tim cta toan x4 hii,
Bén canh san xudt kinh doanh higu qua, thi trach nhifm voi cdng ﬂﬁng dja phuong
luén duge quan tim, ludn Ly loi ich cing ddng va khéi sy cho moi hogt ding.

- Che hoat dong thién nguyén cia edng ty thé hién trach nhidm cia doanh
nghigp d61 v cOng ddng, hing nim Cong ty phat ddng phong frao quyén gop, ung
hé ding bio bi thién tai 18 lut, ha tro kink té cho dia phuong déu duge déng eop vii
tinh thin trueng thin, trremg 4.

- Lufm nd hye vi sy phét trién chung cing cong ddng va x4 hdi, trong nhiéu nim
qua, Cong ty di o nhidu dong gop tich cye, the hign trich nhigm cia doanh nghigp
voi ¢ong déng dia phwong, do 13 dinh hudng phat trién xuyén sudt trong qua trinh
hoat déng san xuat kinh doanh, hudng t6i myc tiéw pht trién bén vimg.

VII. BAO CAO TAI CHINI
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g ty ©h phin Mién Déng
Duimg 3 1, KON Bign Haa 1, phisting Trin Bidn, tinh Bang Na:
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Biéo cho cia Ban Téng Gidm dic

Ao co kidm todn doc Mp

Bio cdn tii chiith 43 dirpe kikm todn
Bang cimn A1 ki todn

Ao cio két qua hogt ddng kinh doanh
Bao co Lo chuydn 18 18

Thinydt minh Béo cho @i chinh
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Cong ty Cb philn Mikn Diing
Dubng sb 1, KCN Bida Haa 1, phitmg Tedn Bién, tinh Dlng Nal

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gidm dbe Clng 1y C6 phin Midn Béng (sau £y goi tit B “Chng ty") wink béy Bio cio cda minh v3 Bio
cdo 13 chinh cia Céng ty cho néim tii chinh kbt thoe ngiy 311242025,

CONG TY

Cong ty Cb phdn Midn Bng duge thinh 13p va hoat déng theo Gilly ching ahin daog ky doanh nghifp chng ty ol
phin 4 3500256545 do S0 K& hogeh v Dl tu Hinh Ding Nai cip 1in diu ngay 12 duing 04 niim 2006, ding ky thay
i 1in thir 14 ngdy 03 thing 04 nlim 2025,

Ty sé chinl elin Céng ry dirge & tai: Buimg a0 1, KON Bign Hba 1, phuing Triin Bin, tlah Ddnog Hai.

HOI BONG QUAN TRI, BAN TONG GIAM DOC VA DY BAN KIEM TOAN

Ciie thanh vign ciia Hgi ding Qoo tr trong nbm v tat ngay lp bio co niy boe hm:

One Vi Vin Linh Chill tjch

Cing 1.8 e Diing Thanh vién

Ong Trln Binh Trong Thith vien 3dc Lip
Cing VB e L Thinh vién

Ong Trin Quie Toln Thianh vién

g thanh vifn coe Ban Thep Gidm d8c 43 dida hink Chag ty trong nim v tai ngly Kp bio cio sy bao gl

O L& B Diing Thng Gifen dfic
Onp Npuyén Vin Minh Phs Thng Giam dic
Ong Npuyln Vin Vin K& todn tririmg

Clic thanh vi#n ciia Uy ban Kifm todn bao ghm:

Cing Trln Binh Trong Chi tich

Ong ¥ Dhre L Thanh vitn

Ong Tidn Quis Tain Thinh viin

NGUET DAT DIEN THEO PHAP LUAT

Mot dai dién theo phip ladt cka Clng by trong nam va cho d8n Yhi 1ip Béo cdo thi chinh niy i Oog Lé Birc Ding -

Thing Ciidm dbic.

KIEM TOAN VIEN

Coing, by TNHH Hiing Kiém todn AASC dd thyo hidn kim todn e Bio cae ti chinh che Céng ty.



Cang 1y C& phiin Milin Ding
B &6 1, KON Biln Hoa 1, pharimg Triin Bidn, ok Déng Nal

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOT VO BAO CAO TATCHING

Ban Thg Gifm afic Coag ty chi trich ahigom vé vigs Wp Bio oo thi chinh phin 4k trung thye, hyp Iy tinh Lieh ti
chinth, keét qud hogt dfng kinh doanh v tinh hinh b chuyén tién § efa Clng ty trong nim, Trong qua trinh Bp Bao
c4o 14 chink, Bon Thng Gidm dbe Cing ty cam két i nein this e yéu cliu san:

- iy dung vh duy frl kidm sodt ndl b ma Ban Ting Giim dbe va Ban quén uj Céng ty xée dinh 1a clin thide @i
ddm ko cho vigc 18p va trinh biy Béo cde tii chinh khing con sai so ipng yéu do gian 1in hofie do nhim fn;

- Lus chon ciic chinh sheh ké tola thich hop vi dp dung che chinh sdch niy mét cdch nhit quin;

- Duarm che déoh gif va dyr dodin hep 19 v thin trong:

- Méu ri cic chudn e k& todn dugo ap dung ¢ duge toln thi hay khing, ¢d nhing dp dyng sal Keh mong yéu
déas il o phai cong bl va glai thich trong Béo cio 1 chinh hay khing,

- Lip va trinh bty she Bdo céo tdi chinh trén oo s tufin th eoe Chuin mye kef todn, Ché dd ké tedn doanh nghiép
Vidt Mam v cdc quy dinh phap 1§ oé liga quan dén vife Hp ¥ wioh by bio clo i chink;

- Lip ciic Béo cio ta chinh dya wén co sé hogt ddog kinh doanh litn e, trir twdmge hop khing thé cho ring Chng
ty 58 tiép tys hogt dijng kinh doanh.

Ben Thng Giden dfc Cong ty dim bdo ring cic sd ke wwan duge Lo gil dé phin fnh tnh binh thi chinh ota Coog ty,
vl e 4% trung thyre, hop 19 tpi bilt of thisi ddfm ndo vd 3 bae riing Béo cio thi chinh win thi cde quy diah hign
hanh ciin Mha nude, Béng thid of trich nhidm trong vide bio dam an todo 141 sho cie Clog ty v thye hign cle bifn
phdip thich gp 88 nggdin chifn, phit hifn che bnh vi gian [in va ofe v pham ke,

Ban Téog Gigm afc Cag ty cam kit ring Bdo cdo 14 chinh d& phin ok trang thye v bp 1y tloh hinh i chinh oia
Céing tv i thiri didm ngay 317122025, kit qui hogt dgng kinh doanh vé finh hinh T eluyln tidn o cho ol i chinh
ki thixc cimg nphy, phit hop véi Chulin muo k& w0dn, Ché 4 ké todn doanh nghigp Vigt Mam v fulln thil cée quy djnh
phap I o6 1ién quan d&n vige Lip v irinh biy bao cio tai chinh,

Cam kit Khsie

Ian Giden dde cam ket ring Cong ty taln thic Nghi dinh 155/2020/NE-CF ngy 31/12/2020 vé quy dinh chi Lidt i
hnh mt sb difn cim Luft Chimg Khofn vi Cong by khing vi pham nghia vu etng b8 thing tin thee guy djnh tx
Thitng f 56 962020 TT-BTC ngdy 16/11/2020 ciia BA Tai chink Insimg din cong bl théng tin tén Thi tdmg chimg
khodn v Thang tr s8 662024/ TT-BTC ngay 18/09/2024 ciia BS Tai chink vé vide sira dbi, b3 sung mft sb didu cia
Théng tr s 962020/ TT-BTC.

Eidg Mai, ngiy 03 thing 03 niém 2024
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Kinh givi: Qug C8 dong, Hi Abng Quin tr] vi Ban Thog Gidm i Chap ty 6 phin Mida Ding

Chiing tii 85 kifm todn Bio cio 1l ehinh kim thoo el Clig ty 4 phiin Midn Bing duec 13p gy 03 thing 03
nlim 2026, t raeg 05 dén wang 44, bao ghm: Bang cin 46 ké sofin tal mgdy 31 thing 12 ofm 2025, Béo cdo bt
qui hoat démg kinh doanh, Bée vio lua chayén ti#n 1§ cho nam thi chinh kit thite cimg nghy vi Thuyst minh baéo

Trdeh nhifm céa Ban Thag Gidn i

Hen Thug Gilm déc Chig ty chu trich nhifm v& vige 18p vi trinh bay trung Uage vi hop 1§ Bio cho tai chinh cin
Cifing ty theo Chufln e L todn, Ché 4 ki bodn doah nghigp Vit Nam va cic quy diuh phip 1 cd lign quan dén
vige bip v teinh bty Bdoe cdo 1hi chinh vi chiju tich nhigm v kibim sodl ndi ba ma Ban Thng Gidm db¢ xe djnh
ol st dd dil bdo cho vile Ip v trinh by B0 o 14 chinh kKhing ¢6 sai st trgug yu do gian LEn hedc it
thn.

Triich nhifm eiia Kidm todn vién

‘Trdch i o claing 130 1§ duo o P kifn v Bdo cio thi chioh dysa trén kit qui cia enfe kifm todn. Ching t8i da
iy T it the cic Chudn mye Jiém tedn Vigt Nom, Cae chufin mue ndy yéu odu chdog 16i e thi chain
e v efic quy dinh vl dao die nghd nghidp, 1p I Bogch va tye bign cuje kidm todn il dat dugo wr dim bio
b 1 v& vilic Ligs Bidis cho thi chinh el COng ty o6 cha eai dt trong ybu hay khing,

a}nzlviq:: kifm todn ban gdm thye hifn ede thil tye nhdim tho thip cic bing chirng kidm todn vt che 2 lifu vi
thuyéd bk teén Do céo Wi chink. Cac thi tpe kifm todn duge lya chon dya trén xét dodn el kigm todn vidn, beo
plim dnh glé il ro co sai sot trgng yéa trong Do cdo tai chinh do gian Lin hofie nhim l#n IChi tyre bign ddoh gid
cic il ro nedy, Kilim tofin vidn 83 xem st kidm sodt wdi b) cia Clog ty lién guan it vido lip vi trink bily Bio cho
i chinh trung thirs, hop 1§ sl thift ké cds thi tye kifm todn phil hep w6 tish hioh i tf, tuy nhién khing
phiirs mpe dich dua ra ¥ kifn vé ity gui cia kifm soit el b sin Clog ty. Clng vigs kigm todn cling bao phm
dinh g4 tinh tich hop cla e chinh sich ké todu dwpe dp dyng vi tiah hop Ly cia ae woc tinh ké todn s Ban
Thng Gidm dée cling b dinh i vite tinh biy thng thé Bio cio i chink,

Chimp 04 tin tudng ring eic bing cuing kifm tobo md ching thi 48 th thip duge 13 iy dit a thich hip Bm o s
cho ¥ kidn kifim todn eon ching b,

¥ Lién cin Kidin lodn vitn

Theo § kikn cla chiing 15, Bio céo 14i chinh 43 phin dnh wung, thire v hep 1f bn cdu khia canh trong yéu tinh
hilnh #i chinl cla CBng ty Cb plidn Mién Ding tgi nghy 31 thaag 12 nim 2027, cing nhy efit quit lvoat dbng kinh
doamh va tink hinh [ choydn ofn & cho néim il chioh ke thie clhug ngiy, phi hgp via Chudin myre fof todn, Ché
&0 kb todn doanh nghidp Vigt Nain vi cic quy dinh phap 1 o8 lign quan dén vide 1dp vi irink by Béo cao til chinh,
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LGENERAL INFORMATION.

1, General Overview
™ ame:

Abbreviated Name:
Address:

Enterprise Registration
Certificate:

Charter Captal:
Phone number:
Fax

Websne
Stock code:

MIEN DONG JOINT-STOUK COMPANY

M

Road No 1, Bien Hoa | Industrin]l park, Tran Bien
Ward, Bicn Hon City, Dong Nai Province

No. 3600256545 wsved by the Dong Nan Depariment
of Finonee, 14th amendment dated 03/04/2025.

B 8Y0.310.000 VND
0251 3836371
0251 3836194

miendong.com.vn
MDG
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4. BUSINESS LINES AND GEOGRAPHIC MARKETS
L.1. BUSINESS LINE

( mm!rm*!lun and C unirm:tin

) ..'l \.*. Ve |
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Quarrying, Processing, and Trading of Construction Aggregates

MIEN DONG JOIN-STOCK COMPANY
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1. MARKET COVERAGE

{  PRIMARY OPERATING |
i MARKET: ]
| - Southesst Viewam Region 3
: - Mekong Delta Region "
L------------I

P

Y

Illll_“_ll

3. CORPORATE GOVERNANCE MODEL, BUSINESS ORGANIZATION, 'I|||- I'-.,

AND MANAGEMENT STRUCTURE K

3.1, Corporate Governanee Maodel

- Mien Dong Joinl Stock Company organizes its corporate governance 3y
madel in accordance with the Law on Enterprises as follows:

- General Meeting of Sharcholders )l

- Board of Directors Ja lf

- General Director V4
e

3.2 Management Structure

* The Company's management structure consists of:

- Board of Management (03 members); Includes the General Director, Deputy
General Director, and Chiel’ Accountant

- Funetional Departmenis (03 depariments): Includes the Human Resources
Department, Finance Department, and Economic-Technical Department.

- Subordmate Branch: Mien Dong Stone Production Enterprise.

- Site Management Boards: Management boards at construction projects.

*Associated Companics

- Mien Dong Investment and Infrastructure Joint Stock Company
Address: Long Hung Ward, Dong Nai Province.
- Mien Dong 3 Investment and Construction Co., Ltd
Address: Road No. 1, Bien Hea | Industrial Park, Tran Bien Ward, Dong Nai

VITEN DONG JOIN-8TOCK COMPANY
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CORPORATE ORGANIZATIONAL STRUCTURE

‘ General meeting of shareholders ’
‘ Board of Directors I| ‘ Audit Committee l

Diwect Managemenl —
Idirecl Mamagement e

ASSOCIATED COMPANIES AND OTHER ENTITIES:

Mien ong 3 Investment and Constroction Co., Litd:

% Capital Contribution Ratio: 48,0% (1.530.000,000 / 3.187.500.000 VND)
%  Interestratio; 48,00

% Voting Rights: 48,0%

% Address: Road No. 1, Bien Hoa 1 Industrial Park, Tran Bien Ward, Dong
Mai Province

% Primary Business Lines: Building construction
NMicn Dong Investment and Infrastructure Joint Stock Company:

% Capital Contribution Ratio: 10,45% [Amount: 5.300.770.000 VNID)

MIES TEONG JOINT- STOCK COMPANY
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@ Interest Ratio: 10,45 %

% Voting Rights: 10,45 %

& Address: Long Hung Ward, Dong Nai Province, Yietmam.
@ Primary Business Lines: Residential building construction.

lien Phuoe Construction Minerals Joint Stock Company:

@ Committed Capital Contribution Ratio: 10% (Equivalent to
6,900,000,000 VNI

% Paid-in Capital: 2,000.000.000 YND

@  Address: Nam Dong Phu Industnal Park, Dong Phu Commune, Dong
Mai Provinee, Vietnam

2 Primary Busmess Lmes: Quarrying of stone for construction matenals.

4, DEYELOPMENT ORIENTATIONS

= With a strategic focus on two core business sectors: Construction &
Contracting and Construction Material Production (specifically quarrying and
processing at the Tan My Quarry, Thuong Tan Commune, Ho Chi Minh City),
the Company leverages ils existing capacily, experience, and financial standing
to ensure reasonable, efficient, and secure capital utilization. By capitalizing on
human resources as a core strength and applying advanced technology mn
production and business operations, the Company aims to generate sustainable
profits, maximize shareholder returns, and accumulate resources for further
EXpaEnSION.

* The Company is committed to strengthening corporate capacity to
establish a solid foundation for sustainable growth while mamtaining high
growth rates. We strive to contribute significantly to the State budget, generate
employment opportunities, and engure a harmony of interests between the
enterprise, investors, and employees.

5. RISK FACTORS

5.1. Economic Risks

Operating pnimarily in construction and contracting activities, quanying, and

the trading of construction aggregates and leveling materials, the Company's
activities are directly influenced by both domestic and global economic trends. In
2025, the mternational landscape continues to evolve in a complex manner,
characterized by prolonged conflicts such as the Russia-Ukraime war, tensions in
the Middle East, and mtensifying strategic competition among major powers, all
of which heighten global nsk and uncertainty. Many nations are mcreasing
protectionism and tightening economic secunty, affecting international trade,
investment, and supply chains. Within ASEAN, differing interests and foreign
policy stances have led to certain polarizations—notably border tensions related to
the Preah Vihear temple arsa—which pose potential risks to regional security
stability and impact global peace and economic growth.

PIIEN DONG JOINSTOCK COMIANY

Al
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5.2, Capleal, Payment, and Debt Recovery Risks.

Construction & Contracting projects, particularly those privately funded projects,
often face challenges such as delayed payments from clients. This leads to the
incurrence of bad debts, creating difficulties in balancing financial resources to

ensure construction progress and disrupting capital allocation for other mvestment
and business activities,

Most small-scale public invesimeni projects are awarded under lump-sum
contracts. Budgeted construction rates often fail to keep pace with prevailing
miarket price surges, leading to diminished profitability. This is further exacerbated
by prolonged execution timelines and slow disbursement cycles, which

collectively strain the Company's financial position and complicate debt recovery
efforts,

24 Industry Risks

Y Construction Industry
According to reports from the
# Mimstry of Construction, (he

- industry achieved a growth rate of
over 9% YoY in 2025. This sector
maintams a profile of sustainable
annual growth and continues o be a
majer contributor to the national
} GDP structure,

Building Materials Industry:

The sector has seen a recovery driven by
public mvestment, particularly in key
transporl idrastrueiure projecis.
However, signihicant challenges perzist as
lhe prices of construclion sand and
leveling materials continue to climb due
to supply shortages. In 2025, various
construction stone aggregates in the
Southeast Victnam region remain scarce
as majpor projects accelerate ther
tmelmes to meet immense demand.
Furthermore, with legal procedures for
mineral activities being strictly regulated,
the process of license renewals and new
1ssuances faces significant hurdles

"-'i | L.';. |:IH"'!1 -J[}I'."tllu ETOCIK COMPANY




ANNUAL REPORT 20125

54. Fnwvironmental Risks

Production and business activities invariably impact the environment,
particularly regarding waste discharge, dust dispersion, noise pollution, and water
sources. Inadequate control measures can adversely affect the health of employees
and the local community, peteniially leading to negative secial security implcations.
To mitigate these nsks, the Company has synchronized solulions o minimize
environmental impacts, including periodic environmental monitering and reporting in
strict compliance with statutory regulations.

5.5, Legal Risks

As with most enterprises, the Company’s operations are govemmed by the
legal framework, notably the Law on Enterprises. As a listed entity, Mien Dong
JSC is further subject to the Law on Securities. Additionally, its core business in
quarrying is directly influenced by the Law on Geology and Mmerals, the Law on
Investment, the Law on Land, environmental laws, and other relevant regulations.
Any legislative or regulatory changes within these legal systems may significantly
impact the Company's production and business performance.

5.6, Other risks

Due to the nature of its business, the Company is exposed to risks associated
with changes m tax policies, natural resource extraction regulations, and
environmental mandates. Furthermore, force majeure events such as natural
disasters or epidemics can severely disrupt the Company’s operational and
financial stability.

MIESN DONG JOIN-STOCK COMPANY
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1. OPERATING PERFORMANCE IN 2025,
1. Buxiness Performance.

Business Revenue: 240,601 million VIND, reaching 104,5% of the annual plan, and
increasing by 4,5% compared to 2024 (2024 revenue: 228.715 million VND)

Profit After Tax: 43.077 million VND, reaching 254% of the annual plan, and
increasing by 983% compared to 2024 (2024 profit after tax: 3.976 million VND),

= The profit for 2025 far exceeded the plan due to several factors: high
revenue from stone preducts caused by price increases, effective cost control, and
clear mmprovements in mining and sales efficiency. These factors contributed
significantly to the overall annual profit.

= The Company proposes a 6% dividend payment for 2025 1o the 2026 General
Meeting of Shareholders.

Table 1: Business Performance Targets in 2025

2024 2025 20025
Al Plan Actunl
Main Business
Indicators - e
I  Total revenue Billion VWD 228715 230063  240,60] 104, 58%,
2 Profit before tax Billion VND 4,058 21,1949 48,330 227 G99,
3 Profit after tax Billion VND 3976 16,959  43.077 2545,
4 Net profit margin % 1, 74% 73T 1790% 242 88%
5 RowmonCharer Capitl % 3%  1557% 3956% 25
¢ Dasic Eamings Per Share e 385 1642 4172 254
(EPS
L]
7 Dividend rate ‘“‘Eh}'ﬁ”“' 0,00 000 0,00 0%
11 Total investment value: Rillion VND 15232 100000 38625  38,63%
| Compensation for quarry Biken VoD | 1,709 9% 32,145
€Xpansion =
2 Transport road Billion VND 3
investment il o
3 fh'erhw_'den removal and Billion VND 0,347
waste disposal
4  Port project survey and it 0,045
design Billion VND
5 Port gate and wall i 0,25
construction  DUIOn i
6 Quarry renovation & Billion VND 3,131
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2024 225 225 At 1 lamn
el Plan Actual [ el

Criteri

road mumnlenanee

I.f.l:l vironmental dosser i WS 075

fees

0 _H'H::u repair al 51 Billion VND 2.8
Highway i

Other tlems Rillion VND .68

* Construction, Real Estaie, and Fuel Trading:

= In 2025, the Company’s construction sector faced several challenges. At the
beginning of the year, workload was low, focusing mainly on Tinishing projects carnied
over from 2024, Most new projects only started in the last six months of the year; these
were primatily small-scale rural transport projects, leading to lower revenue than
expecied. However, our construction capabilities—{rom bidding to execution—have been
significantly strengthened and improved, particularly in eivil construction. Our
infrastructure capacity is also well-prepared for small and medium-seale projects. 2025
project Results: The Company successfully won bids and started a total of 07 projects,
inchuding 05 small-scale transport projects and 02 civil construetion projects, We have
completed and handed over 05 projects to the clienis.

- Regarding construction sector revenue in 2025, it reached 60,673 billion VND,
achieving 87% of the plan (Plan: 70 billion VND), an increase of 31% compared to the
same period in 2024 (2024: 46.356 billion VND). Revenue from carried-over projects
from 2024 accounted for approximately 30%; in 2025, the total value of winning bids
reached 77.493 billion VND.

- Construction material prices fluctuated and increased shamply, especially for sand,
stone, concrete, and labor, strongly affecting construction costs and leading to low
efficiency.

- In 20235, the company continned to handle outstanding 1gsues of the Long Binh
Tan project, mainly completing the rectification of remaining problems to put the
wastewaler freatment plant in Lot A, Quarter 3 Residential Area into operation in
accordance with current regulations.

- Regarding leasing real estate; Due to the handover of premises at Bien Hoa |
Industrial Park to the Dong Nai Provincial Land Fund Development Center, leasing
revenue decreased sharply last vear. However, the company continues to maintain
the lease of the Dinh Bo Linh Building and the premises at the Block 3 Residential
Area,

= Fuel trading activities primarily serve subcontractors at the Stone Enterprise;
therefore, revenue and profit in this sector remain relatively stable.

MIEN DONG JOIN-STOCK COAMPANY
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meleclad mapes of constriction projects execuled 1n 2025
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Phu An Kindergarten (Phase 1)
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N iCT2 OFFIC

¥ CONSTRUCTION MATERIAL PRODUCTION AND BUSINESS
SECTOR:

- The active mining area is still limited, and the quarry boundary has many irregular
sections, creating difficultics for extraction and leading to high losses because safety
pillars must be lefl to ensure safety.

- Grade 1 stone extraction 18 mainly conducted at deep levels. Due to the narrow
pit area, the supply of Grade | raw materials 15 relatively limited, failing 1o meet the
demand for projects using the budget funds.

MIEN DONG JOINT= ST0UCK COMPANY
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- Under the exccution of License No. 34, the initial stage mainly consists of
overburden removal and the extraction of weathered stone layers at levels above the
mining elevation of == -20m; therefore, products supplied to the market are primarily
leveling materials and Grade 2 construction stone, with Grade 2 0x4 stone being the
main product These products have low selling prices, so the generated profil is not vet
high,

- Investment activities: Contimnng compensation for the area within the miming
boundary under License No. 34 and constructing ilems (o serve DTM (Environmental
Impact Assessment) operations as regulated, along with other works for production and
business,

- In 2025, total recorded revenue reached 163,977 billion VND; total production
output achieved 1,038 967 tons; realized consumption output reached 1,016,061 fons |
and inventory levels remained low.

= The consumption of stone products 18 very positive dus to high demand and
limited market supply. Almost all manufactured products are consumed, and storage
costs are low, contributing to improved business results.

Selected images of mining, production, and construction matenal business
activities:
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Highlights of Corporate Office Operations:
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2. ORGANIZATION AND PERSONNEL.
2.1. Management Board

My Le Duc Dung (eperal Director
Year of birth: 1971
Professtonal qualifications . gﬁﬁlﬁﬂiﬂfﬁiﬁﬁ?ﬂm;mn
Number ol shares 0
Vi Newven Van Minh Deputy General Directo
Year of birth: 1975
Professional qualifications Bachelor of Economics in Accounling
Number of shares f.269
i Nenyen Van Van Clhiel Accountant
Year of birth: 1986
Professional qualihcations Bachelor of Accounting
MNumber of shares 0

2.2. Namber of Fmployees

The total number of employees as of December 31, 2025, i1s 66 people.
Table 2: Company Labor Structure in 2025

IR R s untiire Croantity I'r:-.'-.-.r'lf.,l'_',:
{neaple) (M)

1. Classification by Qualification 66 100%
Umversity — 34 51%
College 07 11%
Vocational Intermediate 04 6%
General Labor - 21 32%

L. Classification by Nature of Work 66 100%
Indirect Labor 40 B
Dhrect Labor 26 A

3. Investment and Project Implementation Status
J.1. Status of Investment Realization

a. General Report on the Quarry Investment Project:

NLEN DHON G HYINT= STOCR CONPANY
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- The Tan My stone mumng and processing project was granted its 1mtial
Investment Certificate No. 46121000066 by the Binh Duong Provincial People's
Committee on May 31, 2010.

Total land use arca: 74ha: of which Phase | 15 26.29%ha.

Capaeity: 1,200,000 m3/year.

Total project investment capital: 164, 815,142,000 VND

Project operational term: 3 years.

+ Following the completion of relevant procedures, the company was issued
Mining License No. 32/GP-UBND on July 15, 2010, with a hicensed area of 25 6ha,
divided into 4 separate zones (A, B, D, E), Arca A: 4,33 1ha; Arca B: |,12%ha; Arcas
D and E: 20,144ha. Capacity: 1.000.000 m3 of stone/year,

<+ Upon the expiration of the O03-year term, an extension of 03 years was carried
out (Investment Certificate No. 46121000066, first amendment on September 26,
2013), and the mining capacity was adjusted down to 500,000 m3/year. Other
parameters of License 32/GP-UBND remained unchanged.

+ The mining process under the alorementioned License 32 faced numerous
chifficulties. To cut costs, the company decided to apply for a partial mine closure on
an arca of 20.144ha (Areas D and E) to protect mineral resources and reduce the
mining grant fee (Mine Closure Decision No. 940/QDP-UBND dated April 25, 2016).
+ After the partial closure, the company applied for a new mining license within a
60, 55ha area (with approved explored reserves) and was granted Mining License
No. 40/GP-UBND on February 01, 2016, with the following parameters:

Licensed area: 17.96ha.

Capacity: 500000 m3/year (solid volume stone).

The total investment was adjusted down to 111,477 899771 VND.

The Tan My stone mining and processing project was initiated by the company
in 2008, Through the stages described above, the mnitial assessment and selection of
the mining location were unsuitable, consumption was difficult, and the resulting
efficiency was very low.

- Based on legal records, documentation, and the current status of the mine,
inland waterway port, and assets including land related to the Tan My Construction
Stone Minng and Processing Project; through analysis and evaluation of the project's
advantapes, challenges, and future prospects, while leveraging the company’s
extensive experience in excculing material quarry projects, the Board of Directors
has decided to review and reassess the potential to delineate areas for continuved
exploration and reserve ¢valuation applications over an area of 40,406ha, reaching a
depth of -70 (located within the 60,55ha region). This strategy aims to maximiza the
use of already compensated land for project mobilization and increase mining
capacity to 1,200.000m3/year, with the ultimate objective of fully exploiting the
quarmry's potentizl and advantages to generate a stable revenue stream for the
company. Following the regulatory sequence, as of 2024, the company was granted
investment policy approval and concurrently approved as the investor under Decision
No, 2444/0D-UBND dated August 23, 2024, with project operational parameters as
follows:

MIEN DONG JOIN-STOCK COMPANY
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+ Total land use area: 602.647 Sm2;

In which:

Mining area: 404, 060m2,

+Auxiliary facilities area: 198.587 8m2;

Total investment: 210.556.183.653 VND

In which: Land compensation and site clearance costs: 145465, 146,510 VND
(Compensation value of approximately 3 billion VND/1ha).

The project was granted Mining License No, 34/GP-UBND dated June 11,
2025, with the following specific parameters:

Licensed arca: 40 406ha.

Capacity: 1.200_000m3/vear.

Term: 14 years.

b. Investment activities in 2025:

The mvestment results achieved m 2025 are of paramount imporiance, delivering
high efficiency and establishing the momentum and foundation for the company's
development in the following years. Specifically, the Tan My construction stone mining
and processing project was granted Mining License No. 34/GP-UBND on June 11,
2025,

By the end of 2025, the project-related documentation and dossiers have
been completed as follows:

Investment policy approval concurrently with investor approval,
Decision approving the Environmental Impact Assessment (EIA).
Appraisal of the basic design.

Approval from the Provincial People’s Commitiee allowing the
company to acquire agricultural land for the execution of the non-
agricultural project.

Mineral mining license.

Minutes on the handover of mining boundary marlers.

Explosives use permut.

Certificate of satisfaction of security and order conditions,

Land allocation decision related to project deployment,

Sighed land lease contracts for an area of 437.515m2 of the total
project area (602.647 8m2), reaching 73%.

The remaining items and dossiers to be completed for the project include:

* Results of the construction design appraisal following the basic design
for the Tan My open-cast stone mine,

= Project environmental license.

= Land lease procedures for areas already compensated to households,
mnterspersed land, canals, streams, public trails, unclaimed land, and
public land managed by the commune within the project boundaries.

*  Compensation for households with land within the project boundaries
{covering approximately 11ha) and supplementary documentation to
lease this area.

WIEN DONGJOINT- STOCK COMPANYR
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® Completion of construction for infrestructure rems related to the
THITE.

* Upgrading and repairing the mland waterway port, as well as
renpvating and upgrading the crushing plant to synchronize
equipment, thereby increasing processing and consumption capacity
in line with the licensed capacity.

Investment value disbursed in 2025:

In 2025, the disbursement value related to investment activities reached 38.625
million VND, achieving 38% of the plan, with the followimng details:

*  Compensation for quarry expansion 32,145 mulhon YND,

= Renovation of the Highway 51 office : 2,800 million VNI,

* The remainder consists of other auxiliary facilities.

¢. Based on the synthesis of data related to project execution, the basic infrastructure
of the mine is currently relatively stable and meets the conditions for commencement of
operations. However, synchronous renovation, repairs, and upgrades are still required to
meet the newly licensed mining capacity. At present, the most challenging em is land
compensation for local houscholds (which accounts for a significant portion of the
project’s investment cost structure), and land leasing for project realization continues to
face various obstacles. To advance the project in compliance with current regulations, it
i a mandatory requirement o fnalize land compensation for households within the
project boundaries, covering an area of approximately 11 ha. Under the 2026 plan, the
company will conduct negotiations to finalize compensation for this 11 ha area and
proceed with the construction of items serving project operations, with an estimated value

of approximately 240 billion VND.
3.2, Associated Companies.

The business performance of associated companies over the past vear continued
to face significant challenges. Specifically, Mien Dong 3 Construction Invesiment Co.,
Lid. is currentlv suspended; however, dissolution procedures have not yet been
mitiated due to outstanding legal hurdles related to the construction of the Gelexameo
building basement. Operations at Mien Dong Infrastructure [nvestment JSC have also
been stagnant due to ongoing legal disputes regarding ownership ratios between
sharcholder groups, for which no definitive solution has been reached. Regarding the
legal status of the Thanh Phu Residential Project, progress remains stalled as the
investment license extension has not vet been secured. In general, the entities in which
Mien Dong Joint Stock Company holds equity are currently operating without profit.

4. Finaneial Perlormesnes
4.1. Financial Merformance

Table 3: 2025 Financial Performance

Indicitors Limnt

‘ulillE!"h' NONG JOIN-STOCK .CONPANY



ANNUAL KEFORT 2028

Total Assels Ballion VND 325973 369,381 +13,3%
"'~I|:L Rmfﬂ_l_iun Billion VND 228,671 240,601 +. 5_1%
Net profit from | Billion VND 5.685 47,543 1Y,
operating activilics
Profit hf.':ll'ltt L .EI'II.mn VND -l,l'.ISE -{E_,EJ_?E +1.058%
Profit 4 fler tax Billion VND 1976 43.077 +983%,
Dividend payvout ratio % 6% (Expected
to be submitted
to the 2026
i General
Meeting of
Sharcholders)

4.2, Key Financial Indicators
Table 4: 2025 Key Financial Indicators

Inbicators:

Liquidity Rafios

Caurrent Ratio (Current Assets /

1] Current melmm‘j LIS Lol
Cuick R:’.IHJ (Current Assets -

12 Inventory / Current Liabilities) LO7 L
{ .Ii1ii.'|] structore Hatios
Deabt-to-Asset Rato (Total Debt/ 0.60 053

2.1  Total Assets)

Debt-to-Equty Ratio ( Total Debt/ | 50 113
2.2 Owner's Equity) 3 )
11 Inventory Turnover (Cost of Goods 7.84 10,91
Sold / Average [nventory)
Total Asset Tumaver (Met Revenue
i3 f Average Total Assets) i e
Prahitahility Eatios (%)
Net Prafit Margin (Net Profit Afier
* l_ Tax / Nel Revenue - RUE.} L 72
472 Return on I:'.t.]u.ll:,' {hnt Profit After ER 28,38

Tax /! Owner's Equity - ROE)
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Indicators

Return on Aszets (Net Profit After

. "r
Tax / Total Assets - ROA) 1.17 12,39

Ciroas Profit Margin (Gross Profit /
Net Revenue)

23,24 3441

5. Sharcholder structure and changes in owner’s investment capital

5.1, Total shares

Total issued shares: 10,889,031 shares

The total outstanding shares of the company as of 31/12/2025 is 10.324.781 G
shares, I

Number of treasury shares: 564.250 shares.
Type of shares: Common shares.
Par value per share: 10.000 VND/share.

Treaswy share transactions: In 2025, the Company did not conduct any
treasury share transactions.

E.2. Sharcholder structure

The company’s sharcholder structure by ownership ratio as of 31/12/2025 15 as
follows:

Table 5: Shareholder Structure (as of February 23, 2026)

MNumber ol shares Hoaatio { o)

10,324,781 100%%

LAleE ory

I Domestic Shareholders 10.321.481 00.97%
2 Foreign Shareholders 3.300 0.,03%
I Individual Sharebolders 2 979 204 8%
2 Institutions] Shareholders 7.395.577 T2%
1 Major Shareholders 5 201 430 0%
2 Minority Sharcholders 1.121.151 0%
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a4 Changes in owner’s investment capital: No changes,
3.4, tHher securities: None 155ued in 2025.
HIL RETORT AND EVALUATION OF THE BOARD OF MANAGEMEN'
1. Evaluation of 2025 production and business plan execution
1.1. Favorable conditions and challenges in 2025
#. Favorable conditions:

The Tan My stone quarry investment project, covering an arca of more than 60 ha
with a specific mining area of 40,406 ha and a capacity of 1.200.000m3/vear (solid
rock volume) was granted 2 mining license by the Binh Duong Provincial People's
Commuttee (License No. 34/GP-UBND dated June 11, 2025, with a | 4-year term). This
represents a significant advantage, resolving previous difficultics and establishing a
premise and growth momentum for the company to operate stably and achieve high
efficiency in the coming period.

The raw stone material source from deep mining (below cost -50) is increasingly
stable with relatively uniform quality, effectively meeting customer demands. The
market for construction stone and leveling materials remains at a high level, leading to
a sharp increase in revenue. Most post-processed products are fully consumed,
contributing to a clear improvement in production and business efficiency.

The personnel situation remains stable, with professional expertise meeting job
requrements, contributing to the achievement of the set production and business

targets,
b. Challenges:

The mining area remains limited, and land documentation for the newly licensed
arca 15 currently bemng finahzed. The mitial years of the project face many operational
difficulties. Stone quality extracted from the first working levels (from cote + 6m to
cote -20m) is low, and the processed products yield low-profit margins.

Land compensation for project execution remains exceptionally difficult. Property
owners within the mmming boundaries are demanding excessively high prices, which
has made negotiations highly challenging, Furthermore, the company's deadline to
finalize agricultural land acquisitions for this non-agricultural project is September
2026, and securing a further extension is expected to be a significant hurdle.

In compliance with the authonities' policy when operating the Tan My stone quarry
project under License No. 34, construction stone and leveling materials must be
prioritized for projects using state budget capital. During project operations, many
difficulties and shorfcomings have arisen when coordinating with investors and
contractors of budget-funded projects. This is primarily because the stone quality from
the initial working levels is very low and does not meet the technical criteria required
by most investors, despite the high demand from eivil construction projects.
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The Construction & Contracting sector during the year was strongly affected by
input material factors due to scarce supply and high prices. This has impacted progress
and ceused a sharp decline in profits. The valve of successful bids during the year was
not significant, consisting mostly of small-scale road works that increased manage ment
overhead and resulted in low revenue

The Company holds a significant receivable balance from LDG Company. Despite
a favorable appeal judgment (with a total value of over 68 billion VND including
principal and interest), debt collection is anticipated to be a long-term process, which
continues to weigh on the Company’s cash flow and business performance,

Residential projects in Long Binh Tan ward (now Long Hung ward) invested in by
the company have not yet been handed over to the local authorities as regulated.
Prolonged delays imcrease both risks and costs as legal regulations become increasingly
strict. The company s actively working with relevant departments, agencies, and local
authorities to resolve these 1ssues step-by-step and achieve to comply with applicable
regulations.

1.2, 2005 Pradoction and Business Resalls

= Construction & Contracting Sector: In 2025, revenue from the sector reached
60,673 billion VND, achieving 87% of the plan (the plan was 70 billion VND),
representmg a 31% increase compared to the same period m 2024 (the 2024 figure was
46,356 billion YIND). Revenue from ongomg projecis camed over from 2024 accounted
for approximately 30%. In 2025, the company successfully secured new contracts with a
ozl value of 77,493 billion VINID.

- Stone Product Business (including revenoe from Tinished stone and boulder
stone): In 2025, total recorded reverme reached 163,977 billion VND. The consumption
of stone products was highly favorable due to increased demand and limited market
supply. Manufactwred products were almost entirely consumed, while inventory and
storage costs remained at a low level, contributing to the improvement of production and
business results.

- Real Esiate, Fuel, and Other Business Activities: Total revenue for these
sectors reached 15,951 billion VND.

- Profit After Tax: Reached 43,077 billion VND, achieving 254% of the annual plan
(the annual plan was 16,959 billion YND) and equaling 1.083% of the 2024 profit after
tax (the 2024 profit after tax was 3,976 billion VND).

The achieved profit for the full year of 2025 significantly exceeded the plan duc
to the following factors: high revenue from stone products driven by increased selling
prices, combined with effective cost control measures, Furthermore, the efficiency of
stone mining and consumption showed clear improvements, playing a crucial role in
the overall profit result for the entire year.

2. Finnneial Situntion

VIEN DONG JOIN-STOCI COMPANY
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Asset Status: In 2025, total assets were 369,381 billion VND, representing a
13.3% increase compared to the 2024 figure of 325,973 billion VND.

Linbilitics Status: The company's current linbilities in 2025 were 196,071
billion VND, a very slight increase (+0,17%) compared to 195,740 billion YND in
2024. Long-term debt stood at 0,425 billion VND,

3. lmprovements in Organication, Policy, and Management

- The Company places special emphasis on product cost management by improving
production norms, determining stone recovery rates that align with erushing structures
and stong categories, and establishing the proportion of various stone types according to
thewr physical and mechanical properties. Furthermore, the Company focuses on setting
realistic pricing, enhancing labor productivity, and reassessing salary costs to drive
production and increase competitiveness.

- The Company has undertaken a restructure of the functions, duties, and authorities
of corporate departments and the stone enterprise to align with the current situation, This
wnitiative aims to elevate the role of grassroot units and clearly define tasks and
responsibilitics, thereby increasing operational initiative and enhancing overall
efficiency.

4. 2026 Development Plan

d.1. 2026 Production and Business Plan Tarpets

The Board of Management has developed the 2026 Production and Business
Plan, which has been approved by the Board of Directors for submission to the
General Meetng of Shareholders with the following fundamenial targets:

Fable 6: 20246 Production and Business Plan

Key Indicators L0206 Plan

1. Total revenue Billion VND 467,701
2. Profit before tax RBillion VND 109,898
3. Profit alter tax = Billion VND 87,798
4. Investment value Billion VND 23&._5

d.2. 2026 Aclivity Plan

Planned revenue from production and business activities in 2026 is 467,701
billion VMND, representing a 94% increase compared to the 2025 results. The
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construction and construction stone products sectors remain the core areas contributing
primarily to the Company’s revenue structure.
The profit after tax plan is 87,798 billion VND.

Specific activity plans for each sector are as follows:
g. Construction & Contracting Sector

-~ Focus on the constroction and completion of projects carmied over from 2025
(the value of carrvover projects 15 approximaltely 35 billion VND), wath revenue from
new projects set at 35 billion VND (to achieve revenue of 35 billion VND from new
projects, the value of won bids must reach at least 70 billion VND)

= Regarding other business activities such as fuel transfer and the rental of spaces
and houses: Continue mamtenance; fuel will only be supphed to sub-contractors
processing at the mine, while rental products mainly consist of premises in Long Hung
ward and the Dinh Bo Linh Building,

- Enhance marketing efforts through multple channels and expand
construction into other ficlds, particularly industrial construction such as factornes,
warchouses, infrastructure, and urban drainage. To reduce costs, special emphasis is
placed on the preparation of planned construction costs and overall construction
methods. The selection of sub-contractors and material/equipment suppliers is strictly
controlled based on current market prices, with comparisons made against cosi prices
and estimated prices. Particular attention is paid to construction methods, which must
be thoroughly appraised by relevant departments and approved by the Company's
General Director.

- Orgamze a lcan and cfficicnt construction management model, maximizing
the utility of information technology in cost control from the construction sites, and
enhancing coordination and interaction between departments to improve overall work
efficiency.

- Execute the preparation and approval of plans and construction methods for
major ttems prior to commencement to ensure that construction proceeds according
to the approved schedule, while providing timely supplies of materials, machinery,
and equipment and controlling any incurred costs.

- Focus on bidding activities for projects in Ho Chi Minh City, Dong Nai, and
neighboring provinces, ensuring that the value of won bids meets the established plan.

- Build and strengthen relationships with capable and experenced joint
ventire and associated confractors to participate in bid packages with high capacity
requirements. Serve as subcontractors for large-scale projects with complex technical
requirements to gradually enhance the Company’s capacity and experience. Hstablish
a database lo analyze the strengths and weaknesses of competitors to adopt measures
to mubipate competition for projects that the Company has pursued from the
beginning,

- Emphasize mternal administrative operations and strengthen invesiment
management and monttoring, such as; Resolving outstanding issues at the Long Binh
Tan project, developing and finalizing production norms, and particularly gathering
costs to caleulate the actual cost of construction & confracting projects,
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- Enhance the improvement and optimization of construction methods to
shorten project timelines; research and apply mechanizalion in consiruciion activities
to accelerate progress, reduce construction costs, and aim for increased labor
productivity.

- Expand and screen the list of capable subcontractors and suppliers with
competitive pricing. Simultaneously, strictly control cost management and the
sclection of subcontractors and equipment suppliers in accordance with Company
regulations.

- Strengthen coordination between internal departments and project
management boards to accelerate work progress and respond promptly to the selection
of subcontractors, materials, and machinery/equipment.

b. Construction Stone Production and Business Sector

- Renovate, upgrade, and construct infrastructure facilities to serve production
and business activities, given the significant increase in mining capacity under the
new license. Specifically: Upgrade the inland waterway terminal, repair and reinforce
terminal embankments, concrete the terminal yard surface, upgrade two stone loading
syslems lo increase supply capacity for customers, invest in a grab dredger 1o serve
the consumption of leveling matenials, and construct new boundary fences, offices,
and environmental protection works at the port.

- At the mine, construet an additional 80-ton weigh station for finishad stone
products to support sales; renovate and upgrade Crusher No. 1 to synchronize
processing equipment across the entire mine (inchuding a 250t'h primary jaw erusher
and a 1270 cone crusher to replace exisling equipment); renovate the office and
auxiliary areas; invest in a laboratory to control and classify product quality,
particularly the construction of workshops, car wash stations, and settling ponds to
serve the operation of the project's environmental protection facilities.

- Mining Operations: Replace the entire fleet of heavy machinery with high-
capacity equipment to increase output and contribule to cost reduction. Install
equipment (o minimize dust dispersion during the production process and rearrange
the processing area according to the approved basic design. Maintain strict control
and classification of raw stone quality from the weigh station for processing, and
consohdate data for periodic statistical reporting in complhance with regulations,

- Establish a roadmap to replace all raw material transport vehicles with high-
quality, clearly mnspected vehicles (the 2026 plan is to put 10 vehicles that meet
registration and inspection standards into operation at the mine); by 2027, complete
the replacement to ensure that 100% ol vehicles operating at the mine undergo
periodic inspections,

- Complete documentation to apply for land leases regarding interspersed
plots, unclaimed land, canals, streams, and local roads within the project boundary to
resolve obstacles during deployment. Re-determine the area to extend land leases for
the office area and waste dump; focus on finalizing land lease documentation for the
areas already acquired from local residents. Assign specialized personne| dedicated
to environmental protection tasks.
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- Prioritize the supply of construction stone and leveling materials for projects
using state budget capital in Ho Chi Minh City and neighboring provinces, strictly
complying with the regulations in Mining License No. 34,

< Focus on processing high-value stone products (e.g, 1x2, Oxd, 4x6
agpregates) with high market demand to maximize output value.

- Effectively conduct quarry bench rehabilitation to ensure safety and striet
compliance with the approved designs. Continue finalizing the technical design
documentation for the Tan My quamry to be appraised by the HCMC Department of
Construction, Secure the environmental permit for the mining project

- Focus on nepotations with local residents and allocate capital for
compensation within the core area to execute mining operalions as licensed.

- Mainfain  excellence i Occupational Health and Salety (OHS),
environmental protection, and fire prevention and fighting (FPF), especially safety in
mining, the use of industrial explosives, transportation, and quarry bank safety,
Regularly update and inspect the current status lo prompily handle areas with high
safety risks, conduct mining strictly according to the approved design, and perform
environmental protection dutics effectively.

- Enhance marketing efforts and expand both inland waterway and road
transport markets.

- Closely monitor and update accounts receivable to ensure timely and full
debt recovery

- Timely establish production consumption norms suitable for actual
production conditions at the Enterprise to reduce costs and increase competitiveness,

- Strengthen supervision and strictly manage the allocation and consumption
of fuel.

¢, Investment Activities:

Investment activities m 2026 are highly prioritized by the Board of Directors, with
resources focused on completing key items, documentation, and licenses related to the
project, including:

- Securing appraisal resulls for the construction design developed after the basic
design of the Tan My open-pit stone quarty.

- Obtaining the project’s environmental permit.

« Land leasing for areas already compensaied by the company to local residents,
interspersed land, canals, streams, local roads, ownerless land, and public land managed
by the commung within the project boundaries,

= Compensating households for land within the project boundaries (approximately
11 hectares) and completing the documentation fo securc land Ileascs for this arca

- Completing construction of mine infrastructure items.

- Upgrading, repaiting the inland waterway terminal, and renovatingupgrading
the crusher system to synchronize equipment, thereby increasing processing and sales
capacity i accordance with the licensed capacity,

MIENTHING JOTN-STOCI COMPANY
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To execute the atorementioned items, the Board of Directors submits the 2026
invesiment plan to the Annual General Meeting of Shareholders for approval, with a total
mvestment value of approximately 238.5 billion VND, mncluding:

+ Compensation costs for houscholds with land within the mining boundaries
{approx. 11 hectares): estimated at 220 billion VND

+ Construction of mine infrastructure for project operation and production:
approximately 11.5 billion VIND.

Of which:

* Upgrading Crusher No. 1: approximately 2.5 billion YND.

* Installing an 80-ton weigh station; 01 billion VIND,

* Constructing a maintenance workshop for machinery, equipment, and motor
vehicles; 02 hillion VND.

* Environmental protection facilities (EIA): approximately 03 billion VND.

* Investment in a mine dewatering pump system: 03 billion VND.

+ Upgradmg snd repaming the mland waterway terminal, renovating the conveyor
bridge system for barge loading, and reinforcing embankments to prevent erosion for
neighboring houscholds: approximately 5 billion VND.

+ Renovating the Dinh Bo Linh property for commercial and service leasing:
approximately 02 billion YND

Investment capital is primarily sourced from the Investment and Development
Fund and undistributed profits (approximately 55 billion YMND); the remainder will
be sourced from credit institutions (specifically 8 medium-term loan from BIDVY -
Dong Nai Branch exceeding 180 billion VNII).

d. Financial Management

- Develop financial plans and allocate suitable and feasible capital sources to
meet the requirements of production, business, and investmenl activities. To
proactively secure capital, the Company will maximize the utilization of credit
facilities from financial institutions with which it maintains strong relationships,
such as BIDY and VCB - Dong Nai Branch.

-Focus on the recovery of receivables from construction & contracting
projects, specifically establishing a targeted plan to recover debts from LDG
Company to supplement financial resources for business operations.

- Strengthen financial mspection and control, and manage accounts receivable
and accounts payable. Regularly conduet financial indicator analyses to provide
timely advisory to management for appropriate intervention. Continually update
policies and regulations regarding tax, accounting, and finance o ensure strict
compliance.

- Ensure adeguate capital sources for the Company's production, business,
investment, and financial activities.

- Emphasize management accounting, financial accounting, cost accounting
across the Company to ensure cffective management of expenses and product

pricing.

VIEN DONG JUINT- STOUK COMPANY
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- Strictly inspect and review financial invoices, particularly input invoices, to
prevent financial loss and ensure full compliance with tax regulations.
- Egtablish provisions for doubtful debts in accordance with current applicable

regulations.
e, Human Resources

- Review, adjust, supplement, and finalize the regulations on the functions and
duties of departments, as well as the current regulations and processes; boldly amend
or abolish regulations that are no longer appropriate.

- Emphasize internal administrative operations and general synthesis, while
strengthening investment management and fracking, such as: Assel and land
invegtment management, and the management and handling of tasks related to the
environment and mining project documentation.

- Conduet periodic training on Fire Prevention and Fighting (FPF) & Search
and Rescue (SAR), as well as occupational safety and health

= Organize traiming courses rolated to  professional and  vocational
development to enhance expertise for production, business activities, and on-site
construction,

- The planned corporate management costs for 2026 are 18,069 billion VND,
representing a 73% increase compared to the 20235 results,

- Strengthen resources, improve working conditions, enhance personnel
gquality, selectively assign tasks, and restructure personnel to improve the efficiency
of assigned duhes.

= Focus on the preparation of personnel profiles and resources in construction
bid dossiers, particularly strengthening and consolidating personnel for mining
safety and construction safety.

- Confinue reviewing and cutiing unnecessary costs, such as hospitality
expenses and other non-essential expenditures; develop and manage the salary fund;
monitor and analyze company and market salaries by target group, industry, and
qualifieation to improve the salary payment policy and regulations appropriately.

- Maintain the inspection and supervision of the enforcement of salary
regulations and policies at grassroots units.

- Maintain the monitoring of periodic reporting on Jabor participating in social
insurance, and ensure timely payment of related benefits to employees.

IV, BOARD OF DIRECTORS" EVALUATION OF THE COMPANY'S

OFERATIONS
1. Evaluation of Company Activilies

- (Refer to Part 111 REPORT AND EVALUATION OF THE BOARD OF
MANAGEMENT as mentioned above).

- The Hnancial sttuation 18 relatively stable, ensuring payments to sub-
contractors, salaries, and employee benefits, as well as the timely falfillment of tax
obligations to the State in accordance with regulations.

L. Evaluation of the Board of Management's Activities

Based on the Company's Charter and the Internal Regulations on Corporate
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CGovernance, the Board of Directors (BOD) has conducted inspections and
supervision of the Board of Management and other managers in directing production
and business operations and executing the Resolutions of the General Meeting of
Shareholders (GMS) and the BOD. This was achieved through discussions,
deliberations, and questioning of the Board of Management at periodic quarterly and
extraordinary BOD meetings, through monthly periodic reports, email exchanges,
telephone conversations, and direct discussions regarding the company's production
and business situation to ensure validity, efficiency, suitability, and timeliness.

The BODs supervisory activities over the General Director and managers are
conducted through monthly and quarterly periodic reports and upon the request of the
Audit Committee under the BOD. Through periodic and extraordinary meetings, the
BOD captures the company's situation to issue timely, accurate, and effective decisions
in production and business activities o achieve expected targets.

3. Strategic Plans and Ovientations of the Board of Directors
3.1, 2026 Macrocconomic Forecasi

- It is forecast that in 2026, the economy will still face numerous difficulties and
unpredictable developments. The Russia-Ukraine war remains unresolved; specifically,
the conflict involving Iran and maritime security issues when transiting through the Strait
of Hormuz, and the conflict between lsrael and Hamas and Hezbollah forces—though
having cooled down—still barbor many rsks. Furthermore, there are potential armed
border conflicts between Thailand and Cambodia. Prices are skyrocketing, particularly
with unstable and unpredictable fuel price developments. Inflation s nsmg, and the
domestic situation remains difficult following mergers, as the administrative apparatus
at the commune level has not yet met expeetations for streamlining and simplifying
procedures, Regarding credif, access (o capital will face stricter screening and greater
difficulty due to tightening measures to control risks and curb inflation. Several
construction material items such as sand, construction stone, concrete, and leveling
materials are scarce. Input material prices are on an upward trend, especially for items
such as electricity, cement, sand, construction stone, leveling materials, aluminum,
copper, and elecirical cables. Notably, the construction sector must face a shortage of
labor, which will create significant pressure on product cost structures.

- In the construchion sector, competition mn bidding 15 becoming increasingly fierce
due to the high number of contractors while the number of newly deployed projects
remains limiled. As the operation of state-budget project manapement boards under new
medels remains unclear, there will be very fow new projects eligible for bidding. The
construction and contracting sector faces a severe shortage of work.

- Regarding prices, according to assessments, most groups of construction
materials, fuels, and electricity are trending toward significant price increases
compared to 2025, leading to a sharp rise in input costs. Specifically, steel is projectad
to increase by 3%-8%, cement by 5%, construction bricks and floor tiles from 3%-
1%, and sand and construction stone are expected 1o rise sharply by 8%-15% due to
limited supply. Fuel is anticipated to increase by approximately 5%, and electricity
from 4% to 7%
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Legal framework, particularly regulations concerming planming, land,
minerals, construction, and real estate, among others, require continued improvement
to resolve difficulties for businesses

2Z 2026 Production and Business Orientsiion

- Based on these assessments and forecasts, alongside an evaluation of the
company’s resources, the Board of Directors (BOD) has established the 2026
production and busmess plan, business onentation, and appropriate business goals
to ensure operational efficiency and bring benefits to the Company's shareholders
and employees, specifically:

- Renovate, upgrade, and construct infrastructure facilities to serve production
and business activities, in response to the significan! ncrease in mining capacity
under the new license, Specifically: Upgrade the inland waterway terminal, repair and
reinforce terminal embankments, concrete the terminal yard surface, upgrade two
stone loading systems 1o increase supply capacity for ¢ustomers, hire a grab dredger
to serve the consumption of leveling matenals, and construct new boundary fences,
offices, and environmental protection works at the port.

- Al the mine, construct an additional 80-ton weigh station for finished stone
products to support sales; tenovate and upgrade Crusher No. | to synchronize
processing equipment across the entire mine (including a 250t primary jaw crusher
and a 1270 cone crusher o replace existing equipment); renovate the office and
auxiliary areas; and invest in a laboratory to control and classify product quality,
particularly the construction of workshops, car wash stations, and settling ponds to
serve the operation of the project's environmental protection facilities.

- Regarding mining: Replace the entire fleet of heavy machmery with high-
capacity equipment fo increase outpul and conlribule fo cost reduction; nstall
equipment to minimize dust dispersion during the production process; rearrange the
processing area according to the approved basic design; maintain strict control and
quality classification of raw stone from the weigh station for processing; and
congolidate data for periodic statistical reporting in compliance with regulations,

- Prioritize the supply of construction stone and leveling materials for projects
using siate budget eapital in Ho Chi Minh City and neighboring provinces, strictly
complying with the regulations in Mining License No. 34,

- Strengthen marketing efforts and consolidate capacity profiles to approach
urban drainage infrastructure projects; focus on public-funded projects that have been
allocated capital and can be deployed in 2026 within Ho Chi Minh City and Dong Nai
province. Strive for the construction and contracting sector to win bids and execute
works with a iolal value reaching approximately 70 hillion VNI. Improve and
optimize construction methods to shorten project timelines, and research the
application of mechanization in construction activities to reduce costs and increase
labor productivity.

- Focus on the recovery of accounts receivable from construction and
contracting projects, specifically establishing a targeted debt recovery plan for LDG
Company. Strengthen {inancial capacity and optimize resource allocation to settle
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maturing obligations while ensuring the continuity of production, business, and
investment activities,

- Enhance financial oversight in alignment with statutory accounting regimes,
accounting standards, and current legal regulations; ensure full compliance with all
accounting-related mandates.

- Integrate Artificial Intelligence (Al) and the Online Office platform into
internal management to streamline admimistrative tasks, cxecute cost-saving
measures, boost labor productivity, reduce production costs, and enhance overall
competitivencss.

33, 2026 Production and Business PMan

Based on the aforementioned orientations and a practical assessment of the
Company's operational capacity across its two core business sectors, the Board of
Directors (BOD) has approved the 2026 Production and Business Plan, which
includes the key performance indicators (KPIs) for submission to the General
Meeting of Sharcholders.

(Refer ro Table 6: 2026 Production and Business Plan).

YV.ODEMIRERATE GOVERNANCE
. Board of Direcbors

L1 Compasition and Structure of the Board of Directors

Mr Vo Van Lanh Chuairman of the Board of Divectors
Year of Birth 1963
Professional Chualifications - Bachelor of Basie Construction Finance

- Bridge and Road Construction Engineer
Mumber of Shares 515.260

- Member of the Board of Directors since
December 29, 2017

« Chairman of the Board of Directors since
December 29, 2017

Date of Appoimtment

2, My lee Due Dung Yember of the BOD = General Directon
Year of Barth (971
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- Geological Mining Engineer
- Bachelor of Business Administration

x| ¥ d Ay {
Date of Appointment IE%T‘?EH of the Board of Dirgelors smee May 19,

Professional Quah fications

VI Tran Binh Trong Independent Member of the BOL

Yiear of Birth Toe)

Professional Qualifications haster of Economics (Accounting major)

Member of the Board of Directors smee April 25,

Date of Appointment 20122

MrVo Buc Loi Member of the BOD

Yeur of Brrth 1997

Professional Cualilications Bachelor of Banking and Finance

Number of Shares 450.400

T :.F:E‘ﬂhm of the Board of Directors smee April |5,

KL ran D ane Todn Independent Member ol the HO L

Year of Hirth 1995

Professional Qualifications  Bachelor of Corporate Finance

Dats of Appointmint ;gzl;tuher of the Board of Directors since April 15,

1.2. Activitics of the Board of Directors.
1.2.1. Evaluation of the Board of Directors' Activities
All members of the Board of Directors (BOLY) attended all BOD meetings during
the year and provided opinions on discussed issues, deliberating on specific solutions
to resolve key matters related to the development orientation of Mien Dong Joint
Stock Company. These contributions assisted the BOD in planning medium and long-
term development policies and strategies, as well as establishing human resources and
compensation policies.
The BOD controlled Company activities within its scope of authority and
improved weaknesses within the manapgement and corporate povernance systems. The
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Board analyzed, inspected, and supervised the operational processes of departments
within the business apparatus and internal audit, while providing evaluations and
close directions for the execubion of the 202 5 business plan. Members performed their
duties honestly and prudently for the highest benefit of sharcholders and the
Company.

Reporting te the BOD at mectings regarding regulated contents, remunerations,
and related party transactions was conducted timely and fully. Information disclosure
wag carmied oul n aceordance with regulations when insiders and their related persons
engaged in share transactions. Periodically, independent BOD members reported their
evaluations of the Board of Directors' performance as required.

1.2.2 Activities of Independont Board Members

In their independent role and assigned responsibilities as the Chairperson of the
Audit Committee, independent BOD members supervised governance issues
concerning finance, risks, and controls, and directly supervised the Internal Audit (LA)
department. They took professional responsibility, collaborating through the support,
coordination, and interaction of the Executive Board and other operational
management levels with the Audit Committee to minimize risks and enhance control
performance and operational efficiency to achieve assigned goals and tasks

During the year, the BOD ensured that the number of BOD meetings and the
number of convened BOD members attending met all lepal and efficiency
requirements. The Board of Directors operated on the principle of collectivity and
approved Resolutions aligned with the vision and business strategy in each stage, in
compliance with legal regulations, GMS Resolutions, and the Charter, while ensuring
benefits for Customers, Sharcholders, and the rights of Employees. The BOD directed
and supervised the General Director in organizing the execution of BOD resolutions
and decisions. It regularly reviewed policies and regulations, making timely
adjustments to suit new situations or requirements. Furthermore, the BOD exerted
significant effort 10 improve corporate governance capacity, ensuring compliance
with current regulations and alignment with best practices.

Through the evaluation of the BOD's inspection and supervision work, as well
as the management and administration of business activitics by the General Director
and other Company managers, it 15 concluded that all actions complied with the Law
on Enterprises, the Company's Charter, and current legal regulations.

1.2.3. Board ol Directors' Meetings
i Statistics of Baard of DMroctory” Fn"la:r_ttinﬁs

In 2025, the Board of Directors (BOD) held (3 in-person meetings convened
by the Chairman of the BOD and conducted 18 rounds of written solicitations for
members' opinions. These in-person sessions were attended by the Board of
Management (BOM) to discuss and decide on matters within the BOD's
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jurisdiction, resulting in the timely issuance of 24 Resolutions for execution by
the BOM.

b. Board of Directors” Resolutions

The Board of Directors approved Resolutions to implement the directives from the
General Meeting of Shareholders (GMS) in 2025 and established key orientations
to facilitate the Board of Management in executing the company’s production and
business operations.

2025 Roard of DMrectors’ Hesoalutions

Resolution Date
Mo, Number Content
Approved the finalized 2024 salary fund and
1. ﬂtﬂ}_ﬁjﬂ;ﬂ& 16/0072025 fthe 2025 planmed salary fumd for the Board of|
hManagement

02/01/2025/MN0)- 16/01/2025 Approved the supplementary salary payment

2. HBOT for stafl and employees for the vear 2024,
Approved the supplementary salary payment

01 A0S0 16/01/2025 | for the Board of Management and middle

i1 HPOT
management.

04/01 12025/ - I Approved travel expense support for the
4. HBQT IGMUBES | il o Dirscturs (BOD) it 2025.

01/02/2025/NQ)- Convened the 2025 Annual General Meeting
5. HDQT SN of Shareholders (GMS)

02M02/2025/N0)- Approved the plan for land use rights transfer
6. HBQT S to expand the Tan My stone quarry

7 Approved the contents 1o be submitted (o the
: {JI.-’[I.Sls’I]E{II: ,Erm{:}' 25/03/2025 2025 Annual General Meeling of

Sharcholders.
Adjusted the scale of the Residential Project
& "'m]‘;;;]éf NQ-| 10/0412025 | for resettiement in Long Binh Tan Ward,
Bien Hoa City.

02/04/2025/N Q- Approved the policy for the liquidation of the
B e | e VSI Crusher asset.

01/05/2025/N (- Approved the selection of an auditing firm
10 HBOQT A for the year 2025,

MITEN PRENNG JOTN=-5T O COEYIP AN




ANMUAL HEPORT 2028

No R;snlutii}u Date Content
______ Number
02/05/2025/NQ- Approved loan capital and the use of assets
I gpoT LHOSI0EY | oo poillatecdl st BIDV — Do N Branch.
01/06°2025/N0)- Approved the plan for land use rights transfer
12 HBOT Lo to cxpand the Tan My stone quarry.
Approved the security plan for the
13 ek e 16/06/2025 | implementation of the Tan My stone quarry
HBOQT
mining mvestment project,
06/2 ; [ Approved loan capital and the use of assets
14 @ Hé}és-rmq 24/06/2025 | as collateral at Military Commercial Joint
Stock Bank (MB) — Dong Nai Branch
01/08/2025/NQ- | Approved the policy for fixed asset
L5 HDOT BRI liquidation.
02/08/2025/NQ- Changed the company and branch seal
16 HPOT 26/08/2025 tenrmalades,
03/08/2025/NQ- Approved the plan to purchase land for the
7 wpor il Tan My stone quarry.
Approved the policy to repair and renovaie
18 mﬁgg W 29/08/2025 |House No. N3/4, Block 5, Long Hung Ward,
Dong Nai Province, owned by the Company,
01/092025/NQ- Approved the policy for fixed asset
19] HDOT e liquidation.
Approved loan capital and the use of assets
01/ 10/2025/MN0)- as collateral at Joint Stock Commercial Bank
EI]-I HBOQT 310203 for Foreign Trade of Vietnam (Vietcombank)
— Dong Nai Branch
01/112025MNQ- | o000 5' Approved the plan for land use rights transfer
21 HDOT to expand the Tan My stone quarry,
02/11/2025/NQ- Approved the plan for land use rights transfer
22 HDPOT el to expand the Tan My stone quarmry
01/12/2025/N Q- Approved the policy for fined asset
23 wpQT P liquidation,
02/12/2025/NQ- a— Approved loan c_apita] and the use u.l'nﬂats
24 HPOT as collateral at Joint Stock Commercial Bank

for Investment and Development of Vietnam
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Resolution Date
Number Content

No.

(BIDV) — Dong Nai Branch 1o serve
compensation and land transfer activities for
the expansion of the Tan My stone quarry.S

*Note: NO-HDOT stands for Resolution of the Board of Directors
1.3, List of Board of Directors members with corporate governance certificates

Enll Name Fosition

”uni'-.'l -:|! ”ir'u. (L1l

2 Le Due Dung Member

2. Andit Committee under the Board of Direetors:

1o i Iran Binh' rong L hatrmal of the Andit C ammittee

Year of Rirth 1990 ;

Professional Qualifications Master of Economics (Accounting major) =
I3

; Chairman of the Audit Commuttee smee Apnl P

Date of Appomtment 15, 2024, B

Mr Vo DucLo Member of the Aundit Commitiec :
s

Year of Birth 1997

Profiessional Crualifications Bachelor of Banking and Finance

Dte of Appaintment Member of the Audil Commilttee since April

I5, 2024

M T ran Cooec Toan Viembor of the Audit Comimitee

Year of Birth 1995

Professional Cualifications Bachelor of Corporale Finance

Dt of Appointmenl T[.-iﬂ];‘l‘:; af the Audit Commitiee since Apnil

2.2 Activities of the Audit Committes

During the year, the Audit Committes carried out inspections in accordance
with its Operational Regulations, while simultaneously executing tasks based on
assigned dubies. The Commitiee conducted supervision, reviews, monitoring,

VITES DONG JOINSTOCK CONMPANY
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evaluations, recommendations, and requests regarding matters within its rights and
obligations under the Regulations and the Company’s Charier. [t organized meetings
on specific topics with the participation of relevant members and regularly
exchanged and reported audit results, proposals, and recommendations to the Board
of Directors, the Board of Management, and other operational management levels in
a timely manner lo secure appropriate solutions and action plans.

The Audit Committes supervised the Board of Directors and the Board of
Management in the administration and management of the company and the
execution of resolutions and business plans approved by the Annual General
Meeling of Sharcholders. lf controlled the establishmeni, adjusiment, and
enforcement of the Company’s internal regulations and policies, Furthermore, the
Committee appraised audited Financial Statements and business performance
reports, and reviewed accounting ledgers and other company documents to evaluate
the honesty and reasonableness of financial data. It also conirolled information

disclosure, the sequences, procedures for organizing the Annual General Meeting of
Sharcholders in comphance with current regulations. ..

Supcrvision results for Financial Statements (FS), operational status, and the
financial situation of the company:

Through monitoring the integrity of the Company's Financial Statements
regarding financial results before official public disclosure, the Audit Committee
observed that: The Company prepared and disclosed information for the 2024
Audited FS, 2025 Quarterly FS, and the 2025 Semi-annual Reviewed FS in
accordance with aceounting regimes, accounting standards, and current statutory
regulations. The Company fully complied with regulations related to accounting
work, ensuring the principles of honesty, prudence, and reasonableness. Durng the
pericd, no unusual transactions were detected regarding goods trading, capital
contributions, dividend distributions, etc. The status of payments and remittances for
State obligations was sinctly ensured. Through monitoring and evaluating the
independence and objectivity of the auditing firm and the effectivencss of the
auditing process, the Audit Committee reached a consensus on the data within the
2024 Audited FS and the 2025 Semi-annual Reviewed FS presented by the Board of
Management,

In 2025, the Audit Committee (AC) organized 02 meetings and voted to
approve contents regarding the 2025 Intermal Audit Plan and thematic nisk registers
for the professional departments, projects, and enterprises directly under Mien Dong
Joint Stock Company, ensuring that risks in each operational sector are monitored
and that processes and regulations are comphied with; approved the 2025 Report of
the independent Board members within the Audit Committee; recommended the
mdependent auditing firm, audit fees, and related terms in the contract for the Board
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of Directors to approve before submitting to the Annual General Meeting of
Sharcholders for approval; reviewed the Internal Conirol and Risk Management
systems; reviewed related party transactions within the approval authority of the
Board of Dmrectors or the General Meeting of Sharcholders; considered documents
refated 1o the Company's operational status, and exchanged information with other
Board members, the General Director, the Chief Accountant, and other managers to
collect information serving the activities of the Audit Committee; approved and
submitted risk management reports to the Board of Directors, and proposed solutions
to the Board of Directors 1o handle risks arising in the Company's operations.

J. Transactions, Remunceration, and Benelits of the Board of Directors,
Board of Management, and Audit Committee
SALARY, BONUS, REMUNERATION, AND BENEFITS:

Remuneration, operating expenses, and other benefits of the Board ol
Directors (BOD) and each BOD member:

HaH N 2me Posrtion Amount (MNE) Nale

g Travel
1 |Mr. Vo Van Lanh E’“"E‘g';;‘”’“ 102.000.000 | expense
support
Travel
BOD Member -
2 Mr. LeDucDung |~ 5o 66000000 expense N
S ) support "
Independent BOD Travel e
Mr. Tran Binh Member — EXpense
3 Trong Chairman of the =.0n0.000 support 0
Audit Committee
Mr. Vo Due Lol MNon-executive Travel
4 BOD Member 66.000.000 expense
support
Mr. Tran Quoe Independent BOD Travel
5 Toan Member 66.000.000 expense
support
Total J72.000.000

Salary and Bonuses of the General Director amnd Other Managers in the
Executive Apparatus (before Personal Income Tax deduetion):

, Full N Mosition Amdunt (NN

General

1 Le Duc Dung Ditestor 741,438,150
Deputy

2 | Nguyen Van Minh Gieneral 551.160.700
[hrector

Chief
3 | Mguyen Van Van Aaaantns 503.211.930
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Total: 1.795.810.780 |
Remuneration and operating expenses of the Board of Directors (BOD) and
cach member of the Audit Comnuttee are paid by the Company in accordance
with the nature of the work, functions, and duties within the BOD operating

remuneration limit approved annually by the General Meeting of Shareholders
(GMS),

INSIDER SHARE TRANSACTIONS
Fransactions of insiders and related persens regarding the Company's shares:

N 1]l e ="!II' E=RELLLS ||:.'|'|:J| 1|'||||.'-'.|..-..|I_'_
YErtormes wikl Tosiler

rerss OEPSEY ONIE,

WU ETWEL ST

Vo Van "
| Lanl ho. 260 8865 pI5260 4,732 sell
2 [Vo Duc Loi 400 0,004 @As0400 4,136 Buy

Other transaciions af major shareholders:

Bate ol

. Hepsan for
transaction

. . Tease decreass
changing 1

Dep{orme Ao | PUrEnage,
& ELUTIG " [ "
o shureholder’s No of P : - IR sl Borns

| LS 1 e ol il W S §
LIRS |I1'|'EHI|I AR L e ; | OO VEESHT

pLrcentng

Transactions between Mien Dong Joint Stock Company (MDG) and
Investment and Construction Jeint Stock Company 3-2:
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- MDG" purchase of goods, services, and [imished products from C32: 0 VND.
- MDG's sale of goods, services, and fimished products to C32: 4.664.100 VND.
VI. SUSTAINABILITY REPORT

. Eavironmental Impact

- As an enterprise operating in construction, mining, and stone processing, the
Company recognizes the vital importance of the environment to life and the future of
humanity., This commitment serves as a key pillar of the Company’s sustainable
development strategy. Our activities, products, and services are designed to ensure
not only high quality bt alse strict environmental compliance. To strengthen our
image as an eco-friendly enterprize, the Company adheres to and institutes rigorous
controls over production processes to prevent any regulatory violations. Coupled with
the efficient use of natural resources, the Company initiates programs fe raise
environmental awareness among employvees, such as tree planting, canal dredging,
the elimination of plastic bottles, participating in Earth Hour, and providing safety
training for chemical handling in production.

- Environmental impact regarding greenhouse gas emissions: None.

L. Material Resources Manapement

Main Products/Services 2025 Output
|, Construction stone products 1,016,061 tons
2. Construction project products 60.673 million VND
3, Fuel business (intemal supply) 512,438 liters

- Operating in the manufacturing sector in general, and the construction and
building materials industry in particular, raw materials are always a major input factor
that accounts for a large proportion of the enterprise’s business operation cost
siructure. The extraction and introduction of these raw materials into the production
process have created numerous impacts on the surrounding environment, such as
water and air pollution. Due to the necessity of tranaporting construction materials
from various locations to project sites, construction activities have inadvertently
affected the atmosphere through emissions from transport vehicles and dust from sand
and stone released into the environment. For construction stone production
enterprises, environmental impact 18 caused by dust generated from mining and stone
processing activities.

= In full awareness of the environmental footprint of our busmess operations,
the Company has adopted the following sirategic solutions:

+ Establish consumption norms for each type of raw material for each product
and project to save input costs and avoid loss ot waste of resources.

t Strengthen research and invesiment in modern machinery, production lines,
and dust treatment systems to save production costs while minimizing environmental
impacts caused by obaolete equipment and machinery.

AMIEN DONG JOIN-STOCK COMPANY
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+ Ensure timely and adequate supply of raw materials to projects and enterprises
to avoid excessive stockpiling that impacts the surroundmg environment,

+ Rigorously inspect and supervise the quality of all materials. This ensures the
integrity of every project and product, preventing the significant waste of national
resources that results from vsing substandard matenals.

3. Bpergy Consumption

- Energy conservation not only contributes to national energy security but also
oplimizes cost management for the enterprise, Deeply aware of the significance of
energy conservation, the Company continuously researches and adopt measures to
reduce energy consumption while ensuring the stability of production and business
activities...

- Deploy energy-saving lighting systems across all offices, Project
Management Hoards (Site Management Boards), and production enterprises.

- Install metering devices for electricity and heat consumption at all unita. This
provides a data-driven basis for managers to propose equipment replacements or new
mvestments when consumption deviates from pre-defined norms.

- All industrial electrical equipment is invested in by the Company with the
most advanced technologies available today lo ensure safety, energy efficiency, and
cost reduction during the production process. Specifically, this includes the use of
mverter technology and the full installation ol capacitor banks to prevent phase
imbalance and voltage drops on the lines, ensuring a power factor index of cosgp >
0.85 for the Enterprise’s electrical substations to optimize electricity savings.

4. Water Consumption

= The water source for domestic achivitics 15 clean water provided by local
water supply utilities. The water used for dust suppression at the mine is reclaimed
from the mine's discharge through a system of settling and filtration ponds, utilizing
this source to conserve and prevent the waste of natural resources.

3, Compliance with Environmental Protection Laws

- Sinct compliance with environmental protection permits issued by competent
authorities.

- Promptly seitle all environmental taxes, fees, and charges in accordance with
legal regulations

- Submit accurate, comprehensive, and tmely envirommental protection
reports to relevant avthorities

- Effective measures for the collection and disposal of discarded products
and materials.

Assign dedicated personnel to oversee the Company's environmental
management system.

For construction activities using machinery that gencrates high noise levels
without mitigation measures, construction schedules must be adjusted appropriately to
avold affecting the datly lives of residents in swrounding areas. Furthermore, Sile

MIEN DONGTHNT- STOCK COMPANY
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Management Boards reguire rational work allocation to prevent the simultanesous
operation of multiple noisy devices, which causes noise resonance.

- The transportation of matenials to construction sites must be sinctly covered
to prevent spillage and leakage that cause air pollution. Construction areas with high
dlust generation must be frequently sprayed with water to minimize dust from soil, sand,
cement, eftc. .,

- Regularly mspect and maintamn machmery and equipment to ensure efficient
operation and minimize emissions into the environment.

- Binee mining and stone processing areas are prone to environmental pollution,
the Company focuses on investments to minimize impact through the operation of anti-
pollution systems and tree planting. Currently, the trees planted by the Company
around the quarry area are growing well, contributing to fresh air in the mining area.
Additionally, the Company invests in misting systems al crughing stations and water
tank trucks to reduce dust on transport rouies.

- To monitor air pollution levels around mining and stone processing arcas, the
Company periodically measures parameters such as dust, CO, 502, and NO2, All
indices remain within occupational hygiene standards, demonstrating increasingly
effective efforts (o minimize environmental impact.

6. LABOR AND PERSONNEL POLICILES,

- Mamtain revenue-based and picce-rate salary systems for employees. These
methods  simultanecusly encourage labor productivity and ensure  effective
performance evaluation for every individual within the company.

- The Trade Union collaborates with corporate leadership to organize the
Employee Conference at the beginning of the year, Through this, the execution of the
collective labor agreement 13 evaluated, and periodic dialogues between the employer
and employees are conducted. Professional training and skill enhancement courses are
organized for emplovees. Additionally, the Company effectively upholds regimes and
policies to ensure employee rights, such as bonuses for holidays and Tet, sightseeing
and vacation programs, 24/24 personal mnsurance, visits and support for employees or
their families during personal events, gifts and rewards for employees’ children with
pood academic achievernents on the occasion of June 1st and Mid-Autumn Festival,
gifts for fomale employees on March 8th and October 20th, and gifts for employees’
relatives who are people with meritorious services to the revolution, etc ...

- Maintain annual healtheare programs for both employees and managers.

- Maintain periodic training on occupational safety and health in accordance
with legal regulations to ensure that employees perform their work safely.

7. Local Community Responsibility Keport

In 2025, the Company supported the local authorities where the Company and
the stone production enlerprise are headquartered to implement actrvities for the
health and weltare of residents and the commumity, such as: environmental support,
crop support, and financial contributions to the local authorities to care for the poor,
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the elderly, and policy families during the Lunar New Year, with an amount of
609 559 million VND.

8. Evaluation Report on Environmental and Social Responsibilities

- Mmeral extraction was conducted in sirict accordance with approved volumes
and regulatory limits.

- The Company priovitized the conservation of gas fuel sources and the reuse
of treated wastewater in ils operations.

- Advanced systems for emission collection and treatment have been fully
equipped and maintained.

- Environmental work at production umits continues to be conducted in
compliance with regulations; as of the reporting time, there have been no records of
pollution occurring during the production process.

- The Company upholds legal regulations on occupational salety and health
(OSH); accordingly, the Company orgamzes working environment measurements and
periodic health checks for employees as prescribed by law, For workers in hazardous,
arduous, and dangerous environments, check-ups are conducted 02 times per year,
and for indirect departments, 01 time per year.

- Throughout the year, the Company provided comprehensive Personal
Protective Equipment (PPE)—including specialized clothing, helmets, and
footwear—to workers, security personnel, drivers, and technical staff..

- Social welfare for the community consistently attracts widespread social
attention. Alongside effective production and business activities, responsibility
toward the local community s always emphasized, priontizing community interests
as the foundation for all activities,

- The Company's chartable activities demonstrate corporale responsibility
toward the community. Every year, the Company launches donation movements to
support victims of nalwal disasters and floods, and provides economic support to the
locality, all contributed in the spirit of mutual affection and solidarity.

- Striving for the collective progress of society, the Company has made
consistent positive contributions to local communities, This social commitment is an
integral part of our long-term development orientation toward sustainable growth.
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Mien Dong Jolnt Siock Company
Strest Niv, 1, Bien Hoa 1 Indusirial Zone, Tran Bien ward, Dong Wai province

REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of Mien Doug Joint Slock Company (“the Company™) presents its repoat and the
Company”s Financial Siabements for the fiscal yvaar ended az-al 31 Decamber 2025,

THE COMPANY
Mien Dong Joint Stock Compeny operates under Enterprise Registration Ceriificate joint stock company No

J600236545 issued by the Department of Planning and Tuvestment of Dong Nai Province doted 12 April 2006, 14t rne-
registered on 03 Apnl 2025,

The Company's head office is located at Smeet Moo 1, Blen Hoa | Industrisl Zone, Tran Bien word, Dong Mai
ProviEcE,

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND ALUDIT COMMITTEE

The menibers of the Board of Divectors during the year and fo 1he reporting date arc:

M. Vo Van Lasl Chairman

Mr. L& Doc Dong Mimber

Mr. Tran Binh Trong Indipessient meinber
Mr, Vo D Lad bember

Mr. Tran Quoc Toa Mlzmibser

The members of the Board of Manapgement during the year and to the reporting, date are;
Mr. Lz Duc Dung Cemeial Drireciar

Mr. Mguven Ven Mink

Dieputy General Director

Mr. Nguven Vam Van Chief Accountsnt
The members af the Audit Commmiliiee are:

Mr. Tran Binh Trong Chainman

e, Vo Do Lo hleimber

Mr, Tran et Toan Meanbar

LEGAL REFRESENTATIVE

Thse fegal representative of the Company during the year snd until the preparation of theas Financial Statomants is Mr.
Le Dus Dung - General Director.
AUDMTORS

The auditors of the AASC Aunditing Firm Company Limiled have taken the audit of the Financial Statements for the
Company.



Mien Dong Joind Slock Company
Sreect No. 1, Bien Hoa | Industrial Zone, Tran Bien ward, Dong Mai province

STATEMENT OF THE BOARD OF MAMNAGEMENT'S RESPONSIEILITY IN RESPFECT OF THE
FINANCIAL STATEMENTS

The Bord of Management is respoasible for the Pinancial Statements which give a tree and fair view of the {inancial
position of the Company, its operating results and its ench fows for the year, [n preparing those Finaneial Statements,
the Board of Management is required to:

- Establish and maintaln an inferpal control system which is determinesd necessary by the Boacd of Management
and Board of Directorz to cnsure e preparation and presentalion of Finameiz]l Statements do not contain any
migerio]l misstatement coused by crross of frouds;

> Select suitable accounting policies and then apply them consistently;
- Meke judgreents and estimates that are repsonablo asd prsdent;

. Simte whether applicable accounting standards have been followed, subject to any maderial departuses disclosed
and cxplained in the Financial Statements;

- Prepare and present the Financinl Statements on the bagie of compliance with Vietnamese Accounting Standarde,
Victnumese Corporate Accomting System and the sislutory requirements relevind bo. preparation  and
presentalion of the Finane jal Stalcments:

= Prepare the Financial Statements on the golng concemn basls unless It Is nappropriaste 1o presume (hat the
Company will continne in businzss,

The Board of Mansgement is resposible for ensuring hat sccounting records are kept to reflect the financial position
of the Company, with reasonable acouracy ol any time and to cnsuve (hat the Financial S&loments comply with the
cuirent Stale’s regulations. It s responsible for safeguarding the assets of the Company and hence for taking
reasprable steps for the prevention sad detection of frawd snd other irregularitics,

Tha Boatd of Management confimmus thet the Financial Statements give a true and fair view of the fneocial position as
at 31 December 20235, ils operating resuliz and cash fows for the fiecal vear then endead of tha Company in sccordance
with the Vietnamese Acovunting Stendards, Vielnamesse Corpornte Accounting System and the statutory reguirements
relevant to the preparation and presentetion of Financial Statem e,

Oitleer commitmenis

The Board of Management pledges that the Company complics with Decees Mo, [3520200NE=CP dated 51 December
2020 an detailing and guiding the mplementation of a oumber of articles of the Law on Securities and e Company
does not violete the obligations of infermation disclosure In sccordance with the regulations of the Circular No.
S 20200 TT-RTC dated 16 November 2000 issued by the Ministry of Finance puiding the disclosure of informstion on
Securities Market and the Circular Mo. 682024/ TT-BTC dated 18 September 2024 issued by the Minisiry of Finance

General Director
Digrg Nai, 03 Marel 2026
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INDEPENDENT AUDITORS® REPORT

Taz Sharehalders, the Board of Diveetors and the Board of Mamagenent of
Micn Dinag Jolut Stock Company

We have audited the Financlal Statements of Micn Dong Juint Stock Company prepaed on 1§ March 1025, as sct
ot on pages 05 to 44, inchuding Statement of Financial Position as o 31 Decomber 2005, Statement of Income,
Stateiment of Cash Flows for the fiscal year ended then ended and Moles to the Financial Statements.

The Hoaril of Management's responsibility

The Board of Managessent is responsible for the preparmtion and preseptation of the Financial Statements that give
a trae snd f2ir view in accordance with Vielsaimess Accounting Standzids, Vietnamese Corporate Accounting
System and the siatulory requirements relevant to the peegsration and presentation of Financial Sintements sad foe
susl Intemal control as the Board of Maapement determines s necessary 1o ensble the preparufion and
piesentation of the Financial Statements Bt are free from material misstatement, whether due to frand or srar.

Anditors” responsibility

Our responaiility 35 1o expross an opinion cn these Financial Stafements based on our niadil, We conducted our
wudil I sccordance with Viemamese Standards oo Auditing. Those stadards require that wo comply will
standzrds and ethical tequivements; plan and perfonm the audit to obtmin resseneble assumice ubout whether the

Finuncial Stetements are fos from ioaterial misstnement,

An oudit involves performing proceduras to obtain sudit svidence sbout the amounts and disclosures By the
Financial Statcments. The procedures selected depand on the auditor's judgment, inclading the assessment of Gie
risks of materinl mistatement of the Financial Statemeis, whether due to fraud o enor. In making those risk
nssessnands, the avditor considers internal contral redevant to the sntity's preparation and prosentation of Finincial
Staternorits that give a troe ond fair view in crder to design audit procedures that are appropriste in the
cirenmatances, but not for the purposs of expressing wn opition oo the effectiveness of the eatity’s intamal control,
An modit alse includes ovahmling the approprintensss of accounting policies used and ithe reasonableness of
accousting estimaies made by Board of Managemcit, as well as evaluating the everall presentation of the Finoncial
statements,

We belicve thet ihe sudit cvidencs we have obtalned is sufficient and appropriate to provide a basis for our sudit
opinion.

Auditors' opinlon

In cur opinion, the Finareial Statements give a true and fuir view, in all meredal respects, of the finsncial postion
of Mien Dong Joist Stock Company 08 at 31 December 2023, its operating resubts and its cash flows for the year

then ended in accordance with the Vietnamese Accownting Standands, Vietnumess Corporaie Accounting Sysbeim
and the statatory requirements relevant 1o the proparotion and pregentation of the Financlal Statements.

& Firm Company LimEted
-

M gmyen Tlimi

Auditer
Certificaie of raglsiration to audit praciice Centificate of registration (o padit practice
Mo, 2202-2023-002-1 Mo, 1623-2023-002-1

He Cht Minfy City, 0T Meareh 20206

T (E4) 24 3824 1950 | F: (B4)24 3825 a07d | & Le Phung Hiod, Henol, Vislnam & siis o m Inderrakicaal

HANE KIEM TCHAN AASE

-
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Finnneinl Siatemenis

Mien Dong Joint Stecl Company
For the fiscal year ended as al 3171272025

Sireed Mo, 1, Bien Hoa 1 Industrial Zone, Tran Bien ward,

Daong Mai province
STATEMENT OF FINANCIAL POSITION
Ax ot 31 Pecember 2025
Cods g Note S1AEZI0IS WAEE0ZES
YD VNI

Wk A, CURRENT ASSETS 107 713,729,172 IX4,831,519,721
1 L Caxh amd eash sgulivobents X3 AT AT 25154813 814
111 1. Cnsh TA9, 020314 6,858 813,814
112 2. Cash cquivalents 31,000 {300 (KK B, 540100, CICHED, M
o IL Shert-ters Gwancial bivesbmenis [[F] S0 AHRL 00 314,500,000
I21 1. Treding sccaritics - 346,853,214
(22 1, Provizion for diminotion in valee of trading securities - (32,3512

123 3. Held o matarity investmenis 3500, 00, 000 | e
13 T Shori-term receivables 136,349,357, 943 180,915,781,
131 ). Sheot-tesm wade rocelvables {5 56, 747,264,171 66,4 14,588, BN by
132 2. Shert-term prepayments to suppliors {0 21049, 310. 4% 23.543,677,24
135 3, Shorl-tenm lending receivables 07 SO0, B0 S0, 000, 080"
136 4, Oiher short-lene receivahlas ik ga 4 18, e, S50 29 072, 744,
137 5 Provision for shoo-lemm deuhtiul debis (3RA65,233 T8 (38615217, :-"'.
140 IV, Inventerics [} 13, 305,525,444 15,625,621,T01
141 1. Inventorcs 13,305,525, 444 15.635,621,701
150 V. Other short-beem assets 3,529, T15.47]1 4851 0.803,072
151 [ Shovt-etm prepaid expersees 14 460,311,522 247,324,294
152 2. Deductible WAT 3,069 4 13,949 3,054,227 561
153 3. Taxes and other receivables from State budget 7 1,500.251.217
00 B NOM-CURRENT ASSETS 17 1,66T,505,197 100,141,79T,317
200 1, Long=term reccivables 6,685.309, 744 3073154830
206 1. Odiher bong-termn recelvables ] 6,685 309, 796 3,073,154,830
120 11 Fixed assets 12,644,511,743 1%,074,575,878
2Z1 1. Tangible fxed nasels 12 13,002,011,74% 18,4 10,475,878
232 - Historieal eost 40,5808 25T 129 ST 638 618 007
2123 . Acewmadated depreciation {33,528 275,104) (34,228, 142.219)
22T 2, Intangible fixel assets 1% G4 2 500,004 G, [, 00
a8 - Hisorioal cost I 183,678,800 1183618 900
2 . Aocesndaled amorifoedion (541 118 908) {(5Ie 518500
240 TV, Lamag-lerm asgeds in progriss 38,106,425 732 S, G50, 349, 2008
242 |, Cosstroctlon in progress 11 I8, 106,425,731 56,464601,349,203
I50 V. Long-term Disocial invesimen s i i, MEE 907,773 6,308,967,773
252 1. Tnwvostments in joint wentienes, associates 3,530,004,000 3,530,000,000
253 2. Tnvestments in equity of ather entitics 7,302,706 060 T A0, 706,060
284 1. Providon for devaluation of lopg-term invesiments {4,523,738.287) (4,523, 738,287}
260 VI Other long-term assets L6923 200,051 6,024,749, 633
261 1. Long-teim prepaid expenssd I4 106,922, 290,151 15,024, 749,613
I TOTAL ASSETS S60 AT, 134 369 315573, 317,03%




Mien Dong Joint Stock Company

Sireet Mo,

i, Bien Hoa 1 Industrial Zone, Tran Bien ward,

Dong Mai provinee

Financinl Statements
For the flscal year ended as at 3111202025

Ax af 3T December 2025
fewititined)
Code CAPITAL Note
O LIABILITIES
e L Current linbilities
311 1. Short-term rade pavables L5
12 2. Bhort-term prepeymenis fom cusiomers 1
113 3. Taxes and ether payables o State budpet 17
314 4. Payables to amployees
315 5. Short-tomm secrad axpenses 2
319 6. (Mher shott-lerm payables Lo
320 7. Bhort=teem borrowinge and finance lease Halilitias 0
322 8. Bonus end wolfare fuids
33 1L Mon-curvest Lo bilibes
333 I Long<enn accrued expensas 1%
400 D, OWNER'S EQUITY
410 L Oweer's equity 21
A1 B Contributed capital
4lla Chrdimary shares with veding righis
412 2. Share premium
415 3. Treasury shares
418 4. Development and investment Rind
421 5. Remined earnings
42} a RE avenmlaied fo the previows year
J2IE RE of the cwrrent year

STATEMENT OF FINANCIAL POSITION

440 TOTAL CAPFITAL

\{r )
AN
P

& "II 1
.-'

/

3122025 011172025
VND VND

196,07 1,005,240 145,740,139,820
198,646, 049,294 195,740,139, 820
50,199,573 007 61,236,136,303
25,943 322,741 15,000,437 3223
8.088.980,103 7,693,001,010
5,671 ,908,766 2,127 960,506
16,425 340,574 10,439.955.271
5,611,400 108 6,809,675,304
B2 749,076 9573 £1,330,2 14,968
55,542,955 1,003, 758,955
424,955 046 =
424,955 046 :
173,310,225, 129 130,233,177,21%
173,310,21%,129 130,233,177,219
| 08, 490,310,000 108 890,310,000
108,890,310 000 TR, S8, 310, (00
1,453,130,042 1,453,130, 042
(2,967,507 603) (2,967,507,603)
47,204, 503,115 47,204,5303,115
18,720,703,575 (24,347,348,335)
{34,347, 348, 315] (28,323,928, 430}
43,877,050 970 3.97d, 580,095
369,381,234,169 325,973,317,039

Nguyen Trong Hicu

Preparer

.I/‘r gﬁ;
™ Yom Van Yan
...-I-,I"))/’

Chief Accountant

i

‘Le Duc D
General Divecioe

Dane Ml 03 Maveh 2020
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Micn Dong Joint Stock Company
Sireet Mo, 1, Bien Hoa 1 Industrial Zane, Tren Bien ward,

Financial Statemants
For the fisen] yearended s af 3 1712720235

Dong Mai provines
STATEMENT OF INCOME
Cude ITEMS Nota Yonr 2025 Year 2014
WD VL
01 1. Hevenue from sales of goode and rendering of 13 200, TG GG, THS 218,714,556, 060
seryices
02 2 Revenue deductions 24 [R5, 719,752 43,103,521
1 5 Mel revenne from sales of goods asd 240, 00HESET 051 228071, 453,048
irendering of servicss
1T & Cost ol goods sold and serviees rendered a5 I57,811,643 256 175,535,730 456
20 5 Gross profit from sales of poods and B2, 7RO, 243,775 £3,135,722. 807
rendering of services
21 6. Finaociol meome 26 621,362,827 226,232 404
22 7. Fmancial expenges 7 3, 208,550,450 3,845,562 490
£d fn vefiich; faderes cxpense J.200 058 284 5791555395
25 B, Selling expenses 28 19,666, 246,073 33,055,434 970
26 % Geperal and adminisiialive expenses 2% 10,953, 158,149 8,771,295, 810
A0 10, Met profit oo sperating aclivities 47.583,605,6894 5685 461,836
i1 1L Other income 30 [,202,181,Lo0 116,379,811
32 13, Orher expenses £ | [, 307,998 649 [, 744,080,463
40 13 Other profit (6ik5, 817 4H9) {1,627, THEOST )
50 14 Tatol ned profit before (ax 46,977, 748,405 4,057,761, 184
51 15, Coment corporale income i Cipense 3z 3,900,736,495 B1,181,089
AN 7T SE, Y10 3976,580,095

a0 17, Profit after corporcate income L

Tl 18 Basle carnings por share

WS

Npuyen Trong Hicu

Preparcs

Chigf Acoountant

“Le Duc Diang

Cencral Chroctar
Dong Mad, 13 March 228
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Mlien Dong Jolot Stock Company
Srreat Mo, 1, Bien Hoa 1 Indusivial Zene, Tran Bien wand,
Trong Mai province

Financial Statements

For the fiscal year ended ag at 31,/ 2202 1

Code ITEMS

i

LLE]
03
i
(i}

o9
1o
11

21

22

Z5

ar

i

STATEMENT OF CASH FLOWS

Year 2025

(Uarider ndirect method)

CASH FLOYWS FROM OFERATING ACTIVITIES

Frofid hefore fex
Adfestnients for

Dreprecidion and amontization of fixed asscix and
investment properties

Provisions

Graing ¢ boeses from lnvesiment activitles

Interast cxpenso

Cprernfing profil bofore changes in working capital
Inoreased/decrease in receivahles

Increasedecrease in inveatories

Incresse/decresse in payables fexcluding interest
payablel corporabe income tax payable)

Increaseldecrease in prepaid expenses
Ineroase/dactense in trading securiiiss
Interest paid

Cofporate income tax paid

Crher receipls fiom operating activities
CHber pavinents of operating activities

MNeg wash flTow frone operating acrivide

IL

4.

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase cr constructios: of fixed azseis apd
otlier lopg-tarm assels

Proceeds from dizposals of Fxed nssets and other
[ofig-lerm assets

Lendings and puarchaze of debe nsemmnents froim
other enlifics
Interest and dividend recelved

e carwly JTow froms ivesting werhdtier

Mote

Year 2025 Year 2024
VD VND
46,977,788 405 4,087, 761,184
1,459,089,63| 3,579,164 579
{1£2,353,214) 12,353,214
(1,663,741,957) [65,023,508)
3,201,058 254 5.7193,585,395
53,790 821,149 11,678, 040,774
41,236,178, 738 30.95T.481.959
2330, 096,257 13,499, 876,903
(2,465 RIG463) (20,397,135,984)

3,107,940, 208
346,353,214

(%,183,125,203)
(92,448,402)

(948,21 6,000)
02,213,292 498

{76,081,874,298)

3,344,160,274

(6,350,000 5H0)

478,066,041
{78,608, 747,943

(51,984 680)
{346,853 214)

(5.813,926,76T)
(al,18] 085
207,000,000

{110,391 600)

T9, 740,027,902

(20,378,961,333)

418,181,313

199,007,195
(19, 761,778,320)



Mliew Domg Jolat Steck Company Finsincial Statemenis
Street Mo, 1, Bien Hoa 1 Indastrial Zome, Tran Bien ward, For the ficcal year ended as at 317122025
Dong Mad provinee

STATEMENT OF CASH FLOWS

Your 2025
(Ulreider indirect nvetlod)
Your 2025 ¥ 1024
Code TTEMS Nute EEL N s
VND VD

L CASH FLOWS FROM FINANCING ACTIVITIES
33 1. Procecds from basrowings 150,819,284, 709 214,028 485,061
34 2. Repayment of principal (149,399,522,724)  (226,686,5905,161)
40 Net cash flow from financing activities 1,419,761 985 (12,658,420,199)

X
50 Net cash fows in the year 15,024, 306,500 730,720,482 X
i Cash ond ensh equivalenis at the beginning of the year 25154 8513814 15434, 084 232
T Cash amd ensh equivalents at the end of the year 03 A5,179,120,314 23154813514
e ————

Myuven Trong Hien s _,-‘Fﬁﬁl:.’e- Van Yon Le Due Dung
Preperer : Chief Accpuntant CGencral Divecior
] Dong Mai, 03 Maveh 20246
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Note: For details of the audited financial report for 2025, please see the

following  link: ﬂﬂgﬁhm&dm:g com.vifcong-bo-th ﬂg tin/bae-cao-tai-chinh-
nam-2025-da - nancial-s

Denpg Nai, March 20, 2026
I,.I_.inlﬂL L-;LI'IH-hI-.-h'I AT

=7 TONG G1AM BOC
LE BUC DUNG

SIES IONG IO -5 TR COMPANY



