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6/Nguwdi thwe hién cong bd thong tin: HUYNH THI NGQC CHAN,

la Giam déc Tai chinh

7/ Noi dung ctia thong tin cong bﬂ CBTT Thong bao moi hop,

du théio sira ﬂm diéu 1€, du thio quy ché, dy thio tai lidu, chwong trinh
Pai hoi déng c6 dong thudng nién nim 2026;
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. THONG BAO MOI HQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh géi : Quy Cd dong Cong ty Cé phén May xuét khdu Phan Thiét.

Hbi dong quan trj (HPQT) Cong ty Cé phin May xuat khau Phan Thiét trin trong kinh
mdi Quy Co dong t6i dir Pai hoi dong 6 déng thudng nién nam 2026:

Thoi gian: 7 gié 30, chii nhét, ngay 12 thing 04 nim 2026

Dja diem: Vin phong Cong ty C6 phin May xuit khdu Phan Thiét
282 Nguyen Hoi, Phuong Him Thing, tinh Lam Pong.

Nbi dung:

I- Théng qua Béo cdo tong két cia HDQT vé tinh hinh thyre hién ndm 2025 va phuon
hudng nhiém vy nam 2026. 1

2- Théng qua Béo cdo tai chinh di dugc kiém toan nim 2025,

3- Théng qua Béo cdo ndm 2025 ciia Ban kiém soat (BKS). .

4- Théng qua nguon chi trd ¢6 tirc ndm 2024 tir loi nhuan sau thué clura phin phoi
nam 2024 va tir nguon Quy khac thude vén chi so hiru

5- Thong qua giao dich giita Cong ty véi ngudi ¢6 lién quan cuia Cong ty; hoiic giita
Cong ty véi c6 dong I, ngudi ndi bd, ngurdi ¢6 lién quan cua ngudi ni bo

6- Thong qua ké hoach tiép tyc dau tur hé thong chira chay ty dong Xi nghi¢p May
Phan Thict. . , 1 ) o

7- Théng qua Diéu 1& Cong ty C6 phén May Xudt Khau Phan Thiét sira dbi, bd sung
theo quy dinh phap ludt hién hanh nhur Dy thao di cing bo

8- Thong qua Quy ché ndi bj vé quan trj cong ty nhu Dir thao dd cong b,

9- Théng qua Quy ché vé Cong bo théng tin nhu Dur thao di cong bo

10-Thong qua chap thudn Don tir nhiém thanh vién Ban kiém soat nhiém ky 2024-2026
cua 6ng NGUYEN HUU THANG tir ngay 12/04/2026 _ :

11-Théng qua phuong an phéan phoi loi nhuin nam 2025 va ty 1€ chia c6 trc ndm 2025,

12-Théng qua lya chon don vj kiém toan nam 2026 _

13-Bau bo sung 1 thanh vién Ban kiém soat nhiém ky 2024-2026 (néu don tir nhiém
cua ong Nguyén Hiru Thang duge PHBCD chép thudn théng qua).

Tai li¢u phuc vy dai hdi: Quy Co dong c6 thé nhan tai Viin phong Céng ty C4 phin
May xuat khau Phan Thiet, 282 Nguyén Hdi, Him Thing, Lam Dong hodc truy cép trang
web: http://www.phanthietgarment.com.vn

Uy quyén tham du dai hdi: Xin vui long gai giay Gy quyén (theo I:ﬂ?iu tai trang web:
http:/www.phanthietgarment.com.vn ) vé Van phong Cong ty Cd phan May xuét khiu
Phan Thiét , 282 Nguyén Héi, Ham Théang, Lim Péng; hodc fax vé 50 : 0252 3823347 trude
ngay 12/04/2026. Trong truémg hop khéng 6 ngudi dai dién uy quyen tham du dai hoi, Quy
co dong co the iy quyén cho mét trong sb cac thanh vién HDQT Cong ty Co phan May Xuit
khau Phan Thiét.

C6 déng hoic ngudi dwge iiy quyén dén du phai mang theo cic gifly té sau :

1- Théng biao moi hop. )

2- Cin curde cong dan hodc ho chigu .

3- Giay ty quyén v théng bdo moi hop cia ngudi ty quyén (Truomg hop nhdn iy quyén),



Co ddng c6 miit dw hop DPHPCP cé tir 500 b phin trd Ién sé dwge nhan qua ciia
Céng ty, Co dong dy hop ¢6 dwéi 500 Co phin khéng drge nhin qua nay. *

Rat han hanh duge don tiép Quy Cb dong tai Pai hoi dong cd dong thuong nién Céng ty

% 0

C6 phan May xuét khiu Phan Thiét nim 2026./,

Noinhin & - UBCKNN, S0 GDCK
Cdc thanh vién HDQOT, BKS
Cde Co ding
Chui tich fich oty
Liew Vin the, TT HDOT
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/v tham dy phién hop Pai hji dong cd déng thuvng nién nim 2026

Cong ty C6 Phan May xuﬁ! khéiu phan thiét
282 Nguyén Hgi- Phuwong Ham Thing- Tinh LAm Pong- Viét Nam

Dién thoai: (0252) 3821947- 3747206  Fax: (0252) 3823347
Giéy ding ky kinh doanh s6: 3400353333
Von diéu 1¢: 49.961.850.000 ddng
Mi chirng khoan : PTG

. Ngay .. thdang 04 nam 2026 *
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Pia chi:...........

Bién thoai: .. FAXS v EMAR e
Gidy CCCD 86 ¢ oovvvevverererienieesee 00 e eeereeesesvesvere. CAP NEAY: vovroveerans
Mﬁ s6 ¢ :Ifing s ORI G0 00, PR i e R TR e
Do khung, cé diéu kn’;n tham gia tryc tlép cude th Bai hdi dnng ch dunb thu‘dnb nién
nim 2026 Céng ty C6 phan May xudt khiu Phan Thiét, nay

QUYET PINH UY QUYEN CHO
OMEIBE s s
Gidy CCCD:vvrvivevevveverrenn NEAY CAPY oo N AP
FHEIEIOBE oo PRIy s T s B A T sl
Thay mit cho t6i (don vi) tham du va bi€u quyé&l tai Pai hoi déng ¢ dong thuding
nién nim 2026 Céng ty C6 Phin May xudt khdu Phan Thiét véi tr cdch 1a dai dién
cho tdl ¢4 s8 ¢d phdn ma t6i (don vi) dang s hitu.
Ong/Ba ....coewuee €6 nghia vy thuc hién nghiém tic ndi dung cha Gidy dy quyén nay
ciing nhut quy ché& 1am viéc tai Pai hoi, khong duge iy quyén lai cho ngudi khdc va

¢6 trach nhiém théng bio lai ndi dung Pai hdi cho ngudi (don vi) iy quyén.

Gidy iy quyén niy c6 hiéu luc k€ tif ngay ky va chim didt hiéu lvc khi két thic Pai
héi, duge lip thinh 02 bin, mdi bén giit 01 ban, cdc ban ¢é gi4 tri phdp 1y nhu nhau,

Newdi duge dy quyén Ngwoi (Pon vi) uy quyén



XK PHAN THIET NAM 2026 *
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ST N UNG HU TR
ST__T._ “GIAN oD X :
1 ?':3{}_ 8:00 | Déing ky tham du dai hoi Ban té chire
5 8:00 8:15 Il?;iu cdo tu cach co dong dir dai héi, tinh hop 1é cia dai R i o
3 8:15_8:20 | Gidi thiéu Chu tich HPQT lam cha toa diéu hanh dai héi | Ban t6 chirc
: 5 Chu toa didu hanh dai héi, gidi thidu dai biéu, théng qua Lies
4 5:20.8:30 chuong trinh dai héi, biu thur ky va bdu ban kiém phiéu Chii tich HDOT
5 8:30_8:40 | Bdo cdo ndm 2025 va ké hoach 2026 cia HDbQT Pho CT HBQT
6 8:40_8:50 | Bao cdo nim 2025 cua Ban kiém soat Truong BKS
7 8:50_9:00 | Bdo cdo tai chinh nam 2025 GD tai chinh
_ Ong Nguyén Hiru Thang thanh vién Ban kiém soét doc f}ng Nguyén Hiru
8 9:00 9:05 7
= BPon tir nhiém Thing
Bao cdo ciia HPQT vé tinh hinh thuc hién ké hoach déu ghﬂrjlf? ]",{,IE?T
9 9:05 9:30 | tr hé théng chira chay tu dong tai Xi nghiép may Phan | 2° -, 114Ng —
Thidt. Tro ly Chu tich,
Phu trich dy an
2 : Trinh dy thao Piéu 1& Cong ty sira dm bd sung; Quy ché | . . . : ;
s UL 45 ndi bd ve quan tri cong ty; Quy ché vé cong bd thong tin. Chil tich HBQT
T 9:45 9:50 Tl'mh phuong an phéin phdi loi nhudn va ty 1€ chia cé tire Chii tich HDQT
nam 2025 a
Cic ngi dung DHDCD biéu quyét: Cic béo cio cua '
HDQT, BKS; K¢ hoach tiép tuc diu tu hé lhong chira
chdy tr dong Xi nghiép may Phan Thiét; Ngudn chi tra cé
tirc ndm 2024; Giao dich giita Cong ty voi ngudi cé lién
12 1 9:50_10:05 | quan cia Cong ty; Diéu 1¢ Cong ty sira dm bd sung; Quy | Chu tich HBQT
ché noi bo vé quan tri cong ty; Quy ché vé cong bo théng
tin; Chép thuin Pon tir nhiém cua Ong Nguyén Hiru
Thing; Phuong an phén phéi loi nhudin va ty 1¢ chia cd tire
Il nidm 2025; Lua chon don vi kiém toan
13 | 10:05_10:30 | Dai hoi thao luin va bidu quyét Chu tich HDQT
Bo phlf:u béu bo sung 1 thanh vién Ban kiém soat va Cong ) ,
14 | 10:30_11:00 | bd két qua kiém phiéu (néu don tir nhiém cia ong Théing | Ban kiém phiéu
duge théng qua)
I5 | 11:00_11:15 | Théng qua bién ban va nghi quyét PHPCD Thur ky dai héi
16 | 11:15 11:30 | B& mac dai hoi Chi tich HDQT
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~ BAO CAO (dv thao)
TONG KET NAM 2025, KE HOACH NAM 2026

A. TONG KET NAM 2025

I. DAC PIEM TIiNH HINH

1. Nhitng Thuin lgi chinh

- Cong ty lya chon duge khach hang tot, mat hang va don hang &n dinh:

- Cong ty ¢6 duoc chién luge véi khach hang va ngudi lao dong phi hep, 6 hidu qua;

- Cong nhan phan dong 6n dinh, nhiét tinh, chiu khé va ham hoc hoi.

- Viét Nam da ky két nhidu hiép dinh thuong mai tr do vi cde nuée, nude ta c6 su 6n dinh, canh
tranh M#-Trung thém cing thing, tinh hinh dja chinh tri thé gi¢i nhidu bit dn nén xu hudmg rat don
hing vé Viét Nam ctia céc khach hang vin con tiép dién.

- Céng ty da dau tu thém mot sé méy moée thiét bi méi cong nhén da lam quen va phat huy tac dung,

2. Nhirng Khé khin lém, : o
- My danh thué cao hang Viét Nam va cédc nude, chinh sich thué kho dodn dinh, bit én;

- Lam phét ting cao sirc mua giam st & khip cdc nuée trén thé @ioi; ’ |
- Lai sudt va ti gia dong Dola M¥ lién tuc tang ; , 5y o
- Dja chinh tri thé gidi bit én, Chién tranh Nga-Ukraina tiép tuc kéo dai chua co hbi két: E

MAY

- Thi tredmg trong va ngoai mrée bi anh hudng sdo tron, suy giam 16n ; i
- Cdce chi phi chinh ctia ddu vao chiém ti trong 1ém trong gid thanh van lién tuc ting nhu: Tidn luong, \ - 'l
BHXH, BHYT, kinh phi cong doan, dién, nudc, van chuyén, ... RS
- Trinh d6 quan ly chat lugng da dugc cai thién nhung vén chua theo kip sur phat trién cua edng ty.
- Vdn con mét s6 mdy mée thiét bj da eii va lac hau lam anh hiong t6i ndng sudt va chét lvong san
phim cin duge diu tu thém,
- Trinh d§ Céng nhin khong déng déu, tac phong cong nghiép chua cao nhét 14 & céc chuyén méi
duge thanh lp. ‘
- S6 luong cong nhan tuyén méi da sb chua biét nghé may, phai dao tao tir déu.
- Hoi déng quan tri: Théng nhét chim ditt, ngimg khong tiép tuc thye hién Dy dn Ha ting Cum
Cong nghiép Phii Long do co quan chite ning khéng thue hién duoc viée giai toa dén bu dét theo
nghj quyét s6 03/2025NQ-HDQT ngay 30/06/2025

II. KET QUA THU'C HIEN CAC CHi TIEU THEO NGHI QUYET CUA DPAI HOI DONG
CO PONG

B o,
CHI TIEU DVT |KEHOACH |THUC HIEN 1"?1{25#
2025 2025 K.H 25
1- Doanh thu tién déng Ddng | 524.620.691.000 | 556.072.935.990 | 106,00
2-Loi nhuén trude thué Péng 52.318.284.000 | 82.080.240.427 |54,39_
3- Ti 1&¢ % loi nhudn TT/doanh thu % 9.97% 14.76% 148,01
4- Nép thué thu nhip DN 20% Déng 10.463.657.000 | 17.417.713.057 | 166.46




41.854.627.000 |

5-Lgi nhudn sau thué Pdng 64.662.527.370 | 154,49
6- Von didu 1g: Déng 49.961.850.000 | 49.961.850.000 100
7- Cb tixe: DPdng 9.992.370.000 0 0
8- % cd tirc/von diéu 1¢&: . 20% 0% 0
9- Piu tw _
- Mdy mdc thiet b 42.091.000.000 | 15.411.333.614 36,61
- HE thong ndng lieong mdl troi ) 17.091.000.000 | 15.411.333.614 90.17
- BPau i hé thong chita chdy tu Bong 15.000.000.000 0 0
dong xwong Phan thiét va Phi 10.000.000.000 0 0
long
10- Thue hign phwong an phin phéi lgi
nhudn sau thué niam 2024
- Trich 1ap qu¥ khen thudng phuc Pan 52.468.288.084 100.00
lgi 10%/LN 2024 & 5.246.829.000 | 100.00
- Chi tra ¢0 tire ndm 2024 47.221.459.084 100.00
11- Thyc hién ty 1¢ chia ¢0 tire nim 2024
con lai tiép tuc chi trong nam 2025
- 100% wvon diéu 1&é Ngudn chi tra
Iy tir : “ Loi nhudn sau thué
chua phin phéi” va tir ngudn * | Pong 49.961.850.000 | 100%
Quy khac thudc von chii sé hitu
“(1a ngubn quy duoc trich tiv
lgi nhuan cdc ndm trude dé lai)

e Cin ct clia Nghi Quyét Pai Hoi Pong Co Pong s6 01/2025 NQ- DHCP ngay 13/4/2025

vé viéc théng qua ngudn chi tra o tirc ndm 2024 nhu sau:

- Ngudn chi trd : ngudn chi ¢d tirc ndm 2024 ldy tir ngudn loi nhuan chi c6 tie chia ndm

2024, phin con lai ldy tir ngudn loi nhudn cla cac ndm trudc dé lai.

Thue t& Hoi dbng quan tri dd thuc hién chi tra cd thc ndm 2024 theo Nghi quyét Hoi

dbng quan tri s6 02/2025 NQ-HPQT ngay 17/4/2025

- Ngubn chi tra thye hién : “ Loi nhudn sau thué chua phan phdi” va tir ngubn * Quy khac

thudc von ch sé hitu “ (12 ngudn quy dwoc trich tir loi nhuén cac ndm truoc dé lai)

Hoi dbng quan tri bdo cdo tai dai hoi dong cé dong thudng nién nam 2026 vée két qua
thue hién ngudn chi tra 8 tiec ndm 2024 dé nghi dai hdi théng qua nguon chi tra ¢ tic nam

2024 theo thuc té& da thuc hién.

e Giao dich gira Céng ty véi ngudi co lien quan cla Cong ty; hodc gitra Cong ty voi ch
dong 1ém, nguoi ndi bo, ngudd cd lién quan cua ngudi ndi bo hdng nim Céng ty co ky
hop dbng nguyén tic véi Cong ty con - Cong Ty TNHH MTV Dich Vu PLG thyc hién cung
cdp sudt dn cbéng nghiép cho Cong ty, téng tri gid thye hién hop déng ndm 2025 13

14.467.729.500 dong

TII. NHAN XET:
1/Nhiing mt lam dugc:



- Hodn thanh vugt mic chi tiéu ké hoach doanh thu va loi nhuédn.

- Kip thoi du bao, diéu chinh chinh sich véi khdch hang, hé théng quan Iy va ngudi lao déng phu
hop. ¢6 hiéu qua .
- Giir vitng niém tin dbi v6i khich hang, giam thiéu rui ro vé don hang khi thi truémg bién dong.

- Cdc Cong ty hoat dong ¢ 6n dinh lién tue, cé du don hang cho cong nhan lam viéc .

- Té chirc, nhan su tiep tue duge ddo tao, kién toan dé dap img yéu ciu nhi¢ém vu phat trién.

- Cong ty Dich vu PLG, nha nghi ¢ong nhén va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
tot.

- Giir va ndng cao duge uy tin, hinh dnh thuong higu ciia Céng ty.

- Nguti lao dong da s gdn bo tin tudng phan déu phat trién cong ty.

- Tiét kiém chi phi

- Dinh hudng phat trién kinh doanh ndi dia va xudt khiu theo phuong thire FOB da c6 su thay déi
cho phit hop véi khé niing cha cong ty, trude mat tdp trung cho san xuat hang gia céng.

- Piu tr may mac thiét bj phat huy hiéu qua tot.

2/ Nhitng ton tai cin khdic phyc:

- le: Iucmg quan Iy, dic biét 1a cdp trung cé cai thién nhung chua dugc nhidu dé dap img vdi yéu
ciu cong viéc.

- Cong tac dur béo danh gid, tiép thi thi trudmg, khach hang cé cai thién nhung 3 van con ycu

- H¢ thong quéan Iy dic biét 1a quan 1y chét luong vén hanh ¢6 tién bo nhirng van con nhiéu thiéu xot.
- Cong tac danh gia quan Iy may moc thiét bi con yéu. Dau tu thay thé cdc may moc thiét bj cii va
lac hiu vin con chdm.

- Lao dung van con thiéu tic p]mng, cong nghiép.

- Ning xuat lao dong con thap Chat lugng chura thit 6n dinh

- Chura phat hu}! tot sang kién cai tién ky thudt, quan ly.

- Chura phat trién dugce thi truomg ndi dia.

- Vige ddu tr hé théng phong chay, chira chay va hé lh-:)ng, ning lwong mat trdd chua thye hién hoan
thinh duoc do nhép tinh va chinh sach ¢6 nhiéu thay déi.,

3/ Két luiin:

Nim 2025 14 nam nganh may viét Nam géip rit nhidu khé khin héu hét cac don vi bi g giam doanh thu
va loi nhuin trong khi Cong ty hoan thanh vugt muc chi tiéu ké hoach doanh thu va lgi nhudn.
Trong diéu kién tinh hinh thé gioi, trong nuée con nhieu k]m khiin, bién déng khé Iwong, Cong ty dat
duge két qua trén so voi céc don vi cling nganh Id rét tét, rat dang khich 1¢. Co s& cho su phat trién
bén ving cla Céng ty trong thoi gian toi hién vAn dang tét. Céng ty tiép tuc quan tim nhidu dén
cong tac dau tu ddi mai cong nghg, may moc thiét bi, hé tlmng quan ly, chinh sach cho ngudi lao
déng dé néng cao ning sudt lao djng; Xy dung duge chién Im;rc kinh doanh, khach hang c6 higu
qua, Nghién ctru kip thoi va ndm bt co hdi ddu tr me rong san xudt mét cach phi hep.

IV. HOAT HONG CUA HOI PONG QUAN TRI]

- Theo ddi, giam sat, chi dao thuc hign nghi quyét cua dai hoi ddng cb dong.

- Xay dymg cac qui ché dam bao cho hoat ddng ctia cong ty cb higu qua nhu: qui ché luong, thudng,
tuyén dung, ....

- Xdy dung chién luoc kinh doanh ctia cong ty.

- Xem xét, theo d5i quyét dinh ddu tu nhu: méy méc thiét b, diu tu hé thong phong chay, chita chay
va hé théng niing Iwgng mat trov, dau tu mo rong

- Xdy dymg mo6 hinh 6 chite cong ty va bé nhiém can bd phu hop.

- Thuc hién céc cong vige khac theo diéu 18 clia cong ty.

B. NHIEM VU NAM 2026

LTINH HINH KINH TE THE GIOI VA TRONG NUGC:

- Tinh hinh kinh té thé gi6i c6 nhiéu bién ddng, rii ro, khé dodn dinh, mot sb nuée 16m c6 xu hudng
bao hé méu dich trd lai. Chién tranh thuong mai MY - TRUNG vin chua co héi két, bic biét tinh
hinh chién tranh, thién tai dich bénh bat thudmg c6 thé anh huémg ¢a tryuc tiép va gidn tiép téi san
xudt kinh doanh ctia cong ty.

i W



- Canh tranh don hang gia céng nganh may véi cdc Céng ty trong nuée va vdi cac nude dang phat
trién & khu vure chau 4 ngay cang gay gét.

- Lao dng biét nghé may ngay cang thiéu trim trong. ‘
- Chi phi diiu vao van tiép tuc ting cao.

- Tuy nhién, Viét nam da tham gia ky két nhiéu hiép dinh thuong mai va dau tr véi cdc nude; tinh
hinh chinh trj va kinh t& vi mé én dinh; hinh anh va vi thé ciia vidt nam trén quéc té ngay cang ting;
vitri dia ly ca viét nam thudn loi, dy bdo nganh dét may nidm 2026 vin con c6 co héi,

II. PHUONG HUONG — MUC TIEU:

- Nhiém vu K& hoach nam 2026 doanh thu twong duong so véi thue hién nim 2025,

- Bao dam vigc lam va thu nhép 6n dinh cho cong nhén, thue hién dang, du céc ché dd cho cing
nhén theo quy dinh cua phap luat.

- Thue hién diu tu déi mdi, cong nghé, may moe thiét bj cil, lac hiu

- Thue hién tot cong tac dio tao nang cao trinh d§ quan Iy cho can bé va tay nghé cho cong nhéan.

- Thue hién (5t nghia vu nop thué cho nha nude.

- Dam béo ¢ tire cho ¢ dong tir 20 % tro lén.,

III. NHIEM VU CU THE NAM 2026:

%
CHI TIEU PVT |THUCHIEN | KE HOACH K.H26/
2025 2026 T.H 25
1- Doanh thu tién ddng Pdng | 556.072.935.990 551.267.026.000 | 99,14
2-Loi nhugn trirée thué Péng $2.080.240.427 56.214.226,000 |  68.49
- NA 4 1 : 7 7 5
3- Ngp thue thu nhip DN 20% Bong 17.417.713.057 [1.242.845.000 64.55
4-Loi nhudn sau thué Ping 64.662.527.370 44.971.381.000 69.55
5- Von didu 1é: Déng 49.961.850,000 49.961.850.000 | 100,00
6- C6 tirc: niim 2026 Péng 9.992.370.000 0 |
7- % cb tirc/vén didu 1é: W 0 20 0
8- Dau tur:
Trotg 46 > 15.411.333.614 | 33.145.428.000 215,07
Déu tr may mac, thiét bi 15.411.333.614 | 7.745.428.000
~ : 5285
Ddu tu hé thong ning lugng 0 15.000.000.000
mat troi i
Y X , " 0 7.000.000.000
¢ thong chiva chay ty dgngB;
! ong .
Phi long
He thong chira chdy tr dong 0 3.400.000.000
Phan thiét ( néu DHBCD
thong qua)




Giao dich gitra Céng ty voi ngudi ¢ lién quan cia Cong ty; hodc gilra Cong ty véi o6 dong lém,
nguoi ndi bo, ngudr co lién quan cia ngudd ndi bd : Nam 2026 tiép tuc ky hop dong vai Cong fy
con - Céng ty TNHH MTV Dich Vu PLG dé thwe hién cung cip sudt dn céng nghiép cho Cong ty
trong ndm 2026 , tong tri gid wéc thuc hién 15.070.331.000 dong [ cé thé ting giam theo thuc
té)
IV. BIEN PHAP TRI]‘JN KHAI THU'C HIEN:
- Kién toan mé hinh t6 chirc, nhan su Céng ty.
- Theo sat tinh hinh thc gioi va trong nuace dé co chinh sdch v&i khach hang linh hoat, ddm bao co
duoc khach hang, ngucrn hang déy du va én dinh;
- Ra soat lai hé thnng quan ly, Ban hinh cdc ndi quy, quy dinh phit hap véi hodn canh Céng ty, kiém
tra, giam sat dé dam bao cdc quy dinh duge thue thi mit cich nghiém ngét nhdm timg bude dua
ngudi lao ch;mg vio khuén khd, tao tac phong cong nghiép, tang nang xuat lao diing;
- Thué tr vén, tir va_n XAy cllrng, thue hién dat cic tiéu chuan quéc té trong nganh may duge céc td
chire c6 uy tin quﬁt, té danh gia cnng nhén.

- Quy hoach, 16 chirc dao tao tai chd dé dam bao sb lugng va chét luvong dbi ngii quan ly;
- Co chinh sach luong, thudng linh hoat dé khuyén khich nguti lao déng hing say lam viée, pifr
chéin ngudi hién tai, dong thoi tuyén dung thém duoc nhidu ngudi mai;
- Nghién clru dp dung qui trinh cong nghé, ky thudt, qui trinh quan ly tién tién phit hop vai eéng ty,
Cai tién ky thudt ning cao niing sudt, chit lugng.
- Pau tu thay thé cdc thiét bi di qué cfi, trang bi du cdc thiét bj chuyén ding con thidu, triét de st
dung cir ga ldp két hop véi qui trinh cong nghé hop ly va thuc hi¢n tiét kiém dé tang ning sudt lao
dong, giam chi phi va dam bao hiéu qua sin xuit kinh doanh;
- Ap dung c6 hln,-‘:u qua quy trinh san xudit tinh gon, xdy dung lai hé thong 55 cho phu hop thyue té va
thye hién triét dé cic quy trinh, hé th{)ng nay.
- Sir dung hi¢u qua nha & thu nhép thap cho ngudi lao dong trong céng ty thué.
- Tiép tuc phét huy hiéu qua Cong ty Dich vu PLG, nha nghi cong nhin va nha tré cho con CBCNV.
- Lién tuc theo dai, chu dgng xem xét didu chinh dau tu kip théi co hiéu qua.

TM. HQI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

HUYNH MY LINH
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BAO CAO CUA BAN KIEM SOAT (D thio)

- Cén cit nhiém vy, quyén han va trach nhi¢m cua Ban kiém soat dugc quy
ﬂinh}c trong diéu 1€ hoat ddng ciia Cong ty Co phan May Xuédt Khau Phan
Thiét.

- Can cir Nghi quyét Pai héi déng ¢é déng thudng nién nim 2025.

- Can et két qua hoat dong san xuét kinh doanh va bdo céo tai chinh hop
nhét nim 2025 do Céng ty TNHH Dich vu Tu vin Tai chinh Ké toan va
Kiém toan Phia Nam kiém toén.

Ban kiém soat bao cao danh gia tinh hinh hoat dong ndm 2025 cta Céng
ty C6 phan May Xuét khau Phan Thiét,

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

Stt ,1-Il;| va tén Chirc vu | So cudc hop trong nim | Ty Ié
01 |Nguyén Tan Vi Truéng ban 04 100%
02 Nguyen Hitu Thang Thanh vién 04 100%
03 | Poan Tan Kiéu Thanh vién 04 100%

- Thuong xuyén giam sat viéc thuc hién cac Nghi qu}fét DHDCD cua
HDQT, Ban TGD. Tham gia cac phién hop thudng ky ciing nhu bt
thuong cua HDQT. Pong gop ¥ kién xdy dung cac quyét dinh, nghi quyét
cua HPQT phu hep vdi Luét Doanh nghiép va Piéu Ié Cong ty.

- Tham gia lam viéc v6i Ban TGD v€ ké hoach kinh doanh cua nam,

- Tb chirc kiém tra chimg tir, s6 sach ké toan, thim dinh bao cao tai chinh
cliia Cong ty. _

- Giam sat viéc chap hfinh céc ché d6 chinh sach ddi voi ngudi lao dong.

- Giam sat viéc chi tra c6 tirc va thuc hién phan bo loi nhuan hang nam.,

- Kiém tra, gidm sat cac bao cao tai chinh hang quy, ndm nhim dénh gia
tinh hop 1y ctia cac s6 ligu tai chinh.

- Giam sét viée thuc thi nhitng kién nghi do kiém toan dua ra.

- Truéng BKS da kién nghi Chi tich HDQT va HPQT ndi dung sira ddi, bd
sung Diéu I¢ cong ty theo ding cac quy dinh phap luat hién hanh.

- Theo chi dao cua Chu tich HPQT, Truong Ban kiém soat va thanh vién
Ban kiém soat Nguyén Hitu Thing dd tham gia thuc hién céng viéc sira
ddi, bd sung Diéu I¢ céng ty, Quy ché ndi bd vé quan tri cdng ty, va Quy
ché vé cong bd théng tin theo dung cde quy dinh phap luét hién hanh,



Pai dién Ban kiém soét ciing tham gia vao Ban quan Iy hoat déng thuong
ngay cta don vi dé cé nhiing thong tin chinh x4c va thuong xuyén vé cic
hoat dong cua Cong ty.

I/ KET QUA GIAM SAT HOAT DPONG CUA HQI PONG QUAN TRI,
BAN TONG GIAM POC:

Hoi déng quén tri va ban Tong gidam déc da tuan thi cac quy dinh cia
Phép luat trong cong tac quan ly. Céc thanh vién Héi dang quan tri, Ban
Téng glam dbc va cac can bo quan 1y da thuc hién ding chire niing, nhiém
vu dugce giao theo quy dinh cta Ludt doanh nghiép, Piéu 1& Céng ty va
Nghi quyet cua Dai hoi d(mg cb dong.

Cac quyet dinh cua Ban Téng giam doc déu dugc ban hanh mét cach hop
phap, ding thdm qu}ren va kip thoi. Céc quyét dinh vugt tham quyen clia
Ban Tt:-n;:, giam doc déu dugc ban hanh sau khi Ban Tong giam doc trinh
Héi déng quan tri va duoc Hoi ddng quan tri phé duyét bang nghi quyét.
Cong ty di chap hanh da}f du va nghiém tic quy dinh cia phép ludt, so
giao dich chimg khoan vé th{mg tin ddi voi Cong ty cb phan dai chiing va
T4 chire dang ky giao dich, niém yét,

Dua trén két qua kiém tra, giam sat Ban kiém s-::at nhét tri voi cac noi
dung trong bao cao danh gia cong tac quan ly, diéu hanh nim 2025 cla
Hoi dong quén trj va Ban Tong giam déc,

111/ THAM PINH BAO CAO TAI CHINH NAM 2025:

- Két qua kinh doanh hgp nhét nim 2025.

+ Doanh thu ban hang va cung cdp dich vu 13 556.072.935.990 ddng.

+ Loi nhuén sau thué thu nhép doanh nghiép la: 64.662.527.370 déng.

- Bdo cdo tai chinh nam 2025 di dugc kiém toan, phan anh hop ly, trung

thuc tinh hinh tai chinh tai thoi diém 31/12/2025 cung nhu két qua kinh
doanh trong nam tai chinh 2025, phii hop véi cac chuan myc va ché do ké
toan hién hanh. ‘

Trén déy 13 bdo cdo clia Ban kiém soat trinh Dai hoi dong cd dong thudng
nién nam 2026.

Ban kiém soat xin cam on Héi dong quén tri, Ban Téng giam dée, giam
dbc va cac bo phan phong ban Céng ty C6 phan May Xuét khdu Phan
Thiét da tao diéu kién dé Ban kiém soat hoan thanh nhiém vu nim 2025.
Tran trong!

TRUONG BAN KIEM SOAT

NGUYEN TAN VU




GRUAN TR] _ CONG HOA XA HQI CHU NGHIA VIET NAM
AY.XK PHAN THIET Pic 1ap — Tw do — Hanh phiic

F/HPQT Héam Thang, ngay 19 thdng 03 nam 2026 ‘

1 TO TRINH (DU THAO) .
DAI HQI PONG CO DPONG CTY CP MAY XK PHAN THIET
PHIEN HOP THUONG NIEN NAM 2026

Can cit luit doanh nghiép sb 59/2020/QH114 ngay 27/06/2020 va Ludt s6
76/2025/QH]15 ngay 17/6/2025 sira dbi, bo sung mdt s6 diéu cua Luat Doanh nghiép.
Can cir vao diéu I cia Cong ty C6 phdn May Xuét khdu Phan Thiét

HPQT TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026
XEM XET BIEU QUYET

1: Thung ua Bao can tong két nim 2025 ciia HPQT, ciia Ban kiém suag va Bdo cdo
tai chinh hop nhit nam 2025 ciia Ban tong giam d6c di dwge kiem ton voi
mét so chi tieu chinh sau :

- Tong doanh thu: 556.072.935.990 ddng
- Loi nhudn trude thué: 82.080.240.427 dong
- Thué thu nhap doanh nghiép 17.417.713.057 dbng
- Loi nhuén sau thué: 64.662.527.370 dbéng
- Diu tu: 15.411.333.614 dong

2_ Théng qua nglmn chi tri cb tirc nim 2024 tir lgi nhuin sau thué chua phan phoi
am 2024 va tir ngudn Quy khac thude von chii sé hiru.

Cin ctr theo Piéu 4 cua Nghi quyél DHPCP s6 01/2025 NQ-DHCD ngay 13/4/2025: Ty 1€
chia co tirc ndm 2024,

- Nguon chi tré: ngudn chi tri ¢b tirc nim 2024 ldy tir ngudn lgi nhuén chi 6 tirc coa
nam 2024, phén con lai lay tir ngudn lgi nhuédn cia cac ndm trude dé lai.

Thue t& HPQT da thuc hién theo Nghi quyét Hoi déng quan tri sé 02/2025 NQ-HPQT
ngay 17/4/2025

- Ngudn chi tra: Loi nhujn sau thué chura phén phéi va tir nguﬂn Quy khac thude
vbn chi s& hitu, (12 ngudn quy dugc trich tir 1¢i nhuén céc ndm trude dé lai).

Noi dung nay la y kién ctia Pon vi kiém todn doc lap khi kiém toan cac Béo cdo tai
chinh Céng ty. Thay mit HPQT, Chu tich HPQT da ky Thu giai trinh lién quan dén noi
dung nay, giri dén Don vi kiém toan ddc ldp. Péng thoi Chu tich HDQT ciing da ¢6 email
béo cdo cho HDQT va Iruﬂng BKS vao ngay 3/2/2026.

Theo v kién ciia Pon vi kiém todn, HDQT d4 chi tra ¢b tirc tir ngudn chi tra khac voi
ngudn chi tra theo Nghi quyét DHDCD da théng qua.

Thue té, HPQT da chi tra cb tirc dung tir nguon loi nhudn nam 2024 va ngufm loi
nhuéin cia nhitng nam trude dé lai duoc bd sung vao ngudn Quy khac thudc von cha sd

hiru.
HDPQT trinh PHPCD biéu quyét théng qua.

3: Thong qua giao dich giira Cong ty véi Cong ty Con — Céng ty TNHH MTV Dich Vu
PLG:
Hing nim Cong ty ¢6 ky hop fiﬁng_nguyén tdc véi Cong ty con — Céng Ty TNHH MTV
Dich Vu PLG thue hién cung cdp suét dn cong nghiép cho Cong ty.

.




- Nam 2025, tong gié trj hop dong da thyc hién: 14,467,729,500 dong.
- Nim 2026, tong gi4 tri uéc thyuc hién: 15,070,331,000 doéng (thuc té co thé ting
giam)

4 : Thong qua nhiém vu Ké hoach niim 2026 véi mét sb chi tiéu chinh sau;

- Tong doanh thu 551.267.026.000 dong
- Loi nhudn trude thué ; - 56.214.226.000 ddng
- Thué thu nhép doanh nghiép 20% 11.242.845.000 ddng
- Loi nhuén sau thué: 44.971.381.000 dong
- bau tr 29.745.428.000 dong

Trong dé: (sé thay déi néu DHPCP thong qua ké hoach tiép tuc dau tic hé thong
chita chdy tw dong tai Xi nghiép may Phan Thiét)

- May moc ] ' 7.745.428.000 déng
- Thay ton va ldp ddt hé thong dién niang lwong mat troi Xi nghiép may Phi
Long

, 15,000,000,000 dong
- Hé thong chita chay tw ddng tai Xi nghiép may Phi Long
1 . 7,000,000,000 dong
- Chia co tirc 20% von diéu lé
Thoi gian thue hién chia ¢b tire dugce thire hién theo quy dinh phap luit nhu sau:
Can cir theo Piéu 135 Ludt doanh nghigp $6 59/2020/QH 14 ban hanh 17/06/2020, Cong
ty cd phan chi duge chi trd ¢6 tic clia c6 phan pho thong khi cé da cac diéu kién sau
ay:
e Cong ty di hoan thanh nghia vu thué va céc nghia vu tai chinh khéc theo quy dinh
phap ludt;
e Di trich 1dp cic quy cong ty va bl dép 16 trude d6 theo quy dinh cia phép luat va
diéu I€ cong ty;
. N%_zliy sau khi tra hét sb co tire, cong ty vin bao dam thanh toan du cac khoan ng va
nghia vu tai san khac dén han.
Céc trinh tyr thi tuc chi tra ¢d tie theo quy dinh phép luat:
e Can cir theo diém o khoan 2 Piéu 153 Ludt Doanh nghiép 2020, HDQT c¢6 quyén
v nghia vu: ki€n nghj mirc ¢6 tire dugce chi tra; quyét dinh thoi han va thu tuc tra
co tire.

e Cin ¢Jr theo khoan 81, biéu 1, Nghi dinh 245/2025/ND-CP ban hanh 11/9/2025
stra d6i, bo sung Biéu 278 Nghi dinh 155/2020/ND-CP vé “Trach nhiém va nghig
vu ciia HDQT™. B6 sung khoan 10 vao sau khoan 9 Piéu 278: “Thuc hién chj tra ¢6
tirc cho ¢6 dbng theo quy dinh phap ludt sau khi dd dugce Dai hdi dong cd déng
thudmg nién théng qua™.

e Cin cir theo diém e khoan 3 Piéu 139 Luét doanh nghiép 2020, Dai hoi dong ¢
?ﬁqg thudng nién thao ludn va thdng qua mire co tire déi véi moi ¢ phén cia ting
oai.

Cin ctr theo khoan 4 Diéu 135 Ludt Doanh nghiép 2020: “c6, tirc phai duge thanh todn diy

du trong thoi han 06 thang k€ tir ngay két thac hop Dai héi dong c6 dong thudng nién™

5: Thong gua ké hoach tiép tuc diu tir hé thong chita chay tr ddng Xi nghiép May

Phan Thiet.

HPQT bao cio DPHDCD tinh hinh thwe hién ké hoach diu tir h¢ théng chira chdy tu

dong tai Xi nghiép may Phan Thiét theo Nghi quyét DHPCD s6 01/2025 NQ-BHCD

ngay 13/4/2025 nhur sau:

Béo, cdo két qua kiém dinh chét lugng cong trinh xi pghiép 1 (thudc xi nghiép May Phan

Thiét) ciia Pon vi ki€ém dinh dbc lap, nhu da cong bé nhu sau:




“Két ludin: qua danh gia két qua kiém dinh hién trudng cho thdy cong trinh chua, xudt”

hién hu hong 16n 13m anh hudng dén két cau chiu lye. Kha nang chiu luc cia két cdu co
ban dé]la( irng yéu cau s dung hinh thucm% cd biét co cdu kién & trang thai nguy hiém,
nhhu*ng héng anh hudng dén két cau chiu lue, cong trinh dap g yéu cau sir ﬁung binh
thudng. .
Kién nghi: mat sb kétiqﬁ'u chiu luc chinh ctia ¢éng trinh (c6t) dang c6 dau hiéu hu hong
va O trang thai nguy hiém, do d6 céng trinh can dugec tién hanh sira chira, cai tao céc vi
tri hu hong dé dam bao an toan frong qua trinh sir dung va dam bdo tudi tho cong trinh.
Truong hop cai tao, sira chira, chu dau tu cén Iya chon phuong én phi hop va duge thire
hién boi don vi tu vén thiét ké, tham tra, thi cdng di ning luc theo quy dinh.”
Y kién ctia Chu tich HPQT:
Béo cdo két qua kiém dinh chit lvong cong trinh Xi nghigp ] (thude Xi nghiép May
Phan Thiét), cua Pon vi kiém dinh khéng thé hién rd viéc két cdu céng trinh co p]l"ljfl hop
d¢ dau tu lap dit hé thong chira chay tr ddng hay khéng ma chi thé hién dap ung yeu
cidu str dung binh thudng. Ho cling kién nghi 1 86 ¢6 ddu hiéu nguy hiém can tién hanh
sira chita, cai tao dé an toan sir dung va dam bdo tudi tho.
Néu tiép tuc ké hoach du tu ldp dit hé thénE chita chay tu déng theo quy dinh pha
ludt, Chu tich HPQT khong nhin thay s dam bao an toan chp cong triph trong qua tri
thi cong cling nhur viée vén hanh an toan sau khi thi céng ldp dit; diéu nay c6 thé anh
huong dén an toan cua ngudi lao dong cling nhur an toan cong trinh nha xwdng.
Néu khong tiép tuc ké hoach diu tu Iflp dat hé thong chira chay ty dong, Xi nghiép
khong dat da tiéu chuén hoat ding san xuat kinh doanh theo quy dinh phap luat vé
phong chay chira chdy.
Chu tich HPQT ﬁ_éﬂnghi HPQT trinh PHDCD Béo cdo két qua kiém dinh chét lugng
cong trinh xi ng];mﬂq 1 (thuge Xi nghiép may Phan Thiét), dé nghi PHDCP c¢6 y kién
thao luin va quyét dinh :
Ké hoach tiép tue dau tw hé thong chita chdy tw déng xi nghiép may Phan Thiét:
3.400.000.000 déng
(néu dige PHDCP thong qua sé duge cng véo tong ké hoach dau tur nim 2026)

6: Thing qua Piéu 1é Cong ty Cd ghﬁn May Xuét khiu Phan Thiét da duge sia
doi, bo sung nhu Du thdo di cong bo.

Chu tich HDQT dé nghi HPQT trinh PHDCP ¥ kién cta Chu tich HDQT nhu sau:

Can ctr theo khoan 1, Piéu 270, Nghi dinh 155/2020/ND-CP ban hanh 31/12/2020: Piéu
1¢ Cong ty dugc Pai héi dong co di‘)n[i thong qua va khéng dugce trai voi Ludt doanh
nghiép, Ludt chirng khodn, cdc quy dinh tai nghi dinh ndy va van ban phap luét cé lién
quan. ;
Cin cir theo khoan 3, Diéu 270, Nghij dinh 155/2020/ND-CP: B trypéng B Tai chinh
huéng dap Picu 1€ mau v mau Quy ché ndi bd veé guan tri copg ty dé cong ty dai chiing
tham chiéu xdy_dung Diéu Ié cong ty va Quy ché ndi by vé quan tri cong ty. (Tham
chiéu Bicu I€ mau tal Thong tu 116/2020/TT-BTC)

Theo kién nghi ctia éng Nguyén Tén Vil — Truéng Ban kiém sodt vé viée sira doi, bd
sung Diéu 1€ cong ty theo ding quy dinh phap luét hién hanh gom cé:

- Luft Doanh nghiép sé 59/2020/QH14 ban hanh 17/6/2020

- Nghi dinh 155/2020/NBD-CP ban hanh 31/12/2020

- Thong tur 116/2020/TT-BTC ban hanh 31/12/2020

- . Luat Doanh nghiép s 76/2025/QH15 ban hanh 17/6/2025 Sira dbi, bé sung méot sb
dic¢u cua Ludt Doanh nghiép.

- Nghi djnh 245/2025/ND-CP ban hanh 11/9/2025 Sira doi, bd sung 1 s6 diéu cia
Nghi dinh 56 155/2020/ND-CP ban hanh 31/12/2020,

Chui tich HPQT d dong ¥, chi dao Té kiém tra gbm co:

- Ong Nguyén Tan Vii — Truéng Ban kiém sodt

- Ong Nguyén Hitu Théng — Thanh vién Ban kiém soat

- Ba Huynh Thi Ngoc Chén — Gidm déc Tai chinh, Ngudi thie hién cong b théng
tin theo uy quyén.
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- Ba Tréin Thiy Bao — Giam dbc nhén su.

Té kiém tra da thuc hién cong viéc kiém tra, sira ddi, bé sung Diéu 1é Cong ty theo cdc
quy dinh phéap ludt hién hanh néu trén:

- Chir do va gach ngang cdc ndi dung khéng con phu hep, hodc khong rd rang, hoig
trai voi quy dinh phap luét.

- Bb sung cac ndi dung ding theo quy dinh phap ludt hién hanh, duge boi vang.

- B sung cac tham chi¢u dén cac quy dinh phap ludt lién quan, duge dat trong dau
ngodc bdi vang, dé cac ¢6 dong tham chiéu dé dang hon.

Chi tich HPQT d3 kiém tra két qua cong viée ctia T kiém tra, va ddng ¥ cac ndi dung
da dugc sua doi, bd sung.

Chu tich HDQT da giri Dy thao cho cac TV HPQT va cac TV HPQT khéng ¢6 ¥ kién
g0p ¥, bo sung gi thém.

HPQT nhét tri trinh PHPCPD Du théo sira déi, bd sung Diéu 1é Céng ty nhu da cong bé.

7: Théng qua Quy ché ndi by vé quin tri cong ty nhw dw thio da cong bé.

Chii tich HDQT dé nghi HPQT trinh DPHPCD ¥ kién ciia Chii tich HDQT nhu sau:

Noi dun%lne‘isy Vian phong HDQT va HPQT nhiém ky trude di chim tré thuc hién theo
Nghi dinh 155/2020/ND-CP ban hanh 31/12/2020 hudng dan (xdy dung va trinh Dai hoi
dong co dong thong qua). Cﬁn%d}y did nhiin Cong vin so 1953/SGDHN-QLNY ngay
4/9/2025 tir S¢ giao dich ching khodn Ha Noi nhie nhd nghiém tic va dé nghj Cong ty
co van ban gial trinh vé ndi dung nay.

Cain ctr theo khoan 2, Diéu 270, Nghi dinh 155/2020/ND-CP: Quy ché ngi bd yé quan trj
cong ty duge HPQT xdy dung, trinh Pai hdi dong co déng théng qua. Quy ché ndi bd vé
quan tri cong ty khong duge trai vai quy dinh cta phap luat va Diéu 1€ Cong ty.

Can cir theo khoan 3, Diéu 270, Nghi dinh 155/2020/ND-CP: B6 trpong Bo Tai chinh
hudng dan Diéu I€ mau ya mau Quy ché ndi bd vé quan tri cong ty dé cong ty dai ching
tham chiéu xdy dung Diéu I cong ty va Quy ché ndi bd vé quan tri cong ty.(tham chiéu
theo méu huong dan ctia Thong tu 116/2020/TT-BTC)

Vin Ehfmg HPQT da xdy dung Quy ché ndi bd vé quén trj cong ty, nhung khong thé
hién hay néu rd tham chieu cac quy dinh théﬁ ludt hién hanh lién quan. Chu tich HDQT
nhdn thay khéng c6 co $& tham chiéu, dan chimg dé cac TV HDQT va PHDCD gop y,
bd sung, thio ludn va biéu quyét.

Chu tich HPQT da chi dao T4 kiém tra gom cé:

- Ong Nguyén T4n Vii — Truong Ban kiém soat

- Ong Nguyén Hiru Thang — Thanh vién Ban kiém soat,

- Ba Huynh Thi Ngoc Chédn — Giam dbc Tai chinh, Ngudi thuc hién cong bd théng
tin theo Gy quyén.

- Ba Tréan Thity Bao — Giam ddc nhén sy.

T4 kiém tra da thuc hién cong vigc kiém tra, stra dbi, bd sung Du thao Quy ché ndi b vé
quan tri Cong ty do Van phong HPQT soan thao. To kiém tra cin cir theo cdc quy dinh
phéap ludt hién hanh va Diéu 1& Cong ty:

- Luét Doanh nghiép sé 59/2020/QH 14 ban hanh 17/6/2020

- Nghi dinh 155/2020/ND-CP ban hanh 31/12/2020

- Théng tu 116/2020/TT-BTC ban hanh 31/12/2020

- . Luét Doanh nghiép sb 76/2025/QH15 ban hanh 17/6/2025 Stra dbi, bd sung mot so
diéu cua Luat Doanh nghiép s6 59/2020/QH14.

- Nghj djnh 245/2025/ND-CP ban hanh 11/9/2025 Sira ddi, b6 sung 1 sb diéu ciia
Nghi dinh 56 155/2020/ND-CP ban hanh 31/12/2020.

- Diéulécongty

Két qua ctia TH kiém tra:




- Chir d6 va gach ngang cac ndi dung khong con phu hop, hodc khong rd rang, hodc

trai voi quy dinh phap luét,

- B0 sung cic ndi dung ding theo quy dinh phap ludt hién hanh, duge bdi vang.

- B sung cac tham chiéu dén cac quy dinh phap ludt lién quan, duge dat trong dép
ngodc bdi vang, dé cic co dong tham chiéu dé dang hon

Chu tich HDQT d§ kiém tra két qua cong viéc ciia T4 kiém tra, va ddng ¥ cac ndi dung
da dugc sira doi, bo sung.

Chit tich, HPQT d# giri Dy thao cho cac TV HDQT va cac TV HPQT khéng c¢6 ¥ kién
gop ¥, bo sung gi thém.

HPQT nhét tri trinh DPHDCP Du thao Quy ché ndi bd vé quan tri céng ty nhu da cong
bo.

8: Théng qua Quy ché vé cong bd thong tin nhwr dir thio di céng bb.

Chii tich HDQT dé nghi HPQT trinh PHPCD v kién Chu tich HDQT nhu sau:

Noi dung nay Vian phong HPQT va HPQT nhiém k¥ trude da cham tré khong thuc hién
theo Nghj dinh 155/2020/NB-CP ban hanh 31/12/2020 hudng dan.

Cin cir theo khoan 1, Piéu 300, Nghi diph 155/2020/ND-CP: Cong ty dai chfmi phai
xdy dung va ban hanh Quy ché vé cong bd thong tin theo quy dinh tai Ludt Chirng khodn
va cdc van ban hudng dan.

Hién tai, Chu tich HPQT khong tim thdy viin ban chinh thirc hudng dan ai la nguoi co
tham quyén quyét dinh thﬁnl% qua ngi_dung nay, HDQT hay, Pai hdi dong co dong.
Chinh vi vay, HPQT trinh Dai hdi dong c6 dong, bicu quyét thong qua. (Ni dun
DHDCD la ngudi co tham quyén thong qua Quy chg vé cong bo thong tin déd duge Chu
tich HPQT bo sung vao Du thio stra doi, bd sung Diéu 1€ Cong ty)

Vin phong HDQT dji xdy dung Quy ché vé cong b6 théng tin, nhung khf:-nl% thé hién hay
néu rd tham chiéu dén cac quy dinh phap luit hign hanh lién quan. Cha tich HPQT nhén
thay khéng cd co s& tham chiéu, dan chimg dé cac TV HPQT va DPHDCD gop ¥, bod
sung, thao luin va biéu quyét.

Chii tich HPQT da chi dao Té kiém tra gdm cé:

- OngNguyén Tin Vii — Trudng Ban kiém soat

- Ong Nguyén Hitu Thang — Thanh vién Ban kiém soat.

- Ba Huynh Thi Ngoc Chén — Gidm dbc Tai chinh, Ngudi thue hién cong bd théng
tin theo uy quyén.

- Ba Trén Thity Bao — Gidm déc nhén su.

Té kiém tra da thuc hién cﬁn%)viéc kiém tra, sira ddi, bd sung Du thao Quy ché vé cong
b thong tin do Van phong HDQT soan thao. To kiém tra can cif theo cac quy dinh phép
ludt hi¢n hanh:

- Ludt Chitng khoan 54/2019/QH14 ban hanh 26/11/2019

- Thong tr 96/2020/TT-BTC ban hanh 16/11/2020

Ké&t qua cong viéc ctia T6 kiém tra:

-  Chir do va gach ngang cac ndi dung khdng con phi hgp, hodc khong rd rang, hodc
trai v quy dinh phap ludt.

- B6 sung cac ndi dung dung theo quy dinh phap ludt hién hanh, dugc bdi vang

- Bb sung céc tham chiéu dén cac quy dinh phap luét lién quan, duge dat trong déu
ngodc boi vang, dé cic cd dong tham chiéu dé dang hon.

Chu tich HDQT dg kiém tra két qua cdng vigc cua Tb kiém tra, va dﬁng ¥ cac ndi dung
da dugc stra doi, bo sung.

Chu tich, HPQT da giri Dy thao che cic TV HPQT va cac TV HPQT khéng c6 ¥ kién
gop v, bd sung gi thém.

HPQT nhét tri trinh PHPCP Dur théo Quy ché vé cong bd théng tin nhur da cong bo.

9: Théng qua Pon tir nhiém thanh vién Ban kiém soat cila dng Nguyén Hiru Théng.
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10: Théng qua phuong an phin phéi lgi nhudn sau thué nim 2025 va ty 1¢ chia ¢b
tirc nam 2025. ) _ ;
Loi nhudn sau thué ndm 2025 64.662.527.370 dong

Phén phéi: ’
- Trich lap Quy khen thuéng phic lgi 10% LNST 2025 6.466.252.737 déng
- Chi tra cb tirc nam 2025 theo ké hoach Nghi quyét DHDCD s6 01/2025 NQ-

PDHCD ngay 13/4/2025 vai ti 1€ 20% von dicu 1€. 9.992.370.000 déng

- Chi tra cd tirc ndm 2025 duge HDQT kién nghi chi tra thém véi ty 18 30% vén
diéu 1& 14.988.555.000 dong
- B sung vao Quy khéc thude von chi s¢ hitu 33.215.349.633 déng
Cong 64.662.527.370 dong

Theo kién nghi cia ¢ng Nguyén Quéc Binh — PCT HDQT, dé nghi chi tra ¢ tire nim
2025 véi ty 1€ 50% von dicu €.

HDQT da thao ludn va nhit tri trinh DPHDCD ty 1é chi trd cd tire nam 2025 1a 50% vén
diéu 1€, Trong do:

_ chi tra 20% vén diéu 1& thuc hién theo ké hoach Nghi quyét DPHPCP sbé
01/2025 NQ-DHCD ngay 13/4/2025.

- chi tra 30% von diéu 1& duge HPQT kién nghi chi tra thém.

11: Biu bé sung 1 thanh vién ban kiém soat nhiém ky 2024-2026 (néu Don tir nhiém
ciia 6ng Thing dwgc PHDPCP chap nhédn théng qua).

Ong Huynh Vin Nghi — Thanh vién HDQT, Ngudi Ph‘-‘ trach quan tri cﬁngBty dé cur
Ba Lé Thi Nghia — Pho chil tich Cong doan co sd, bo sung lam Thanh vién Ban kiém
sodt nhiém ky 2024-2026.

HDQT nhit tri dé cir ba L& Thi Nghia.

Théng tin Ung cir vién Lé Thj Nghia.

Ho tén: Lé Thi Nghia

Ngay thang ndm sinh: 9/11/1984

Trinh dé chuyén moén: Dai hoc — Chuyén nganh ké toan.

Vi tri copg téc: Phé Chii tich Céng doan co s Cong ty ¢ phan may xuat khéu
Phan Thiét

L]

TM. HOI PONG QUAN TRI
CHU TICH

HUYNH MY LINH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM -
AY XA ;KHAU PHAN THIET Déc lap — Tr do — Hanh phiic
20 0---- SRR, 1§ Ty EEm—
I1YLIr-BKS Ham Théng, ngay 12 thdng 4 ndm 2026

TO TRINH (Du théio)

¥hg qua lra chon don vi kiém todn Bio cdo tai chinh nim 2026 ciia
Cong ty Co phan may xuit khiu Phan Thiét.

Kinh giri: Pai hdi ddng C6 dong Cong ty Co phin may xuét khiu Phan Thiét

- Can cir luat doanh nghiép so 59/2020/QH114 ngay 27/06/2020 va Luét 50
76/2025/QHI1S ngay 17/6/2025 sira ddi, bd sung mot sé diéu cta Ludt Doanh
nghiép.

- Can cir Nghi dinh s&: 155/2020/ND-CP ngay 31 théang 12 nim 2020 Quy
dinh chi tiét thi hanh mét sé diéu cta Luat Chimg khoan.

- Can cur vao Piéu 1é ciia Cong ty C6 phén May Xuét khau Phan Thiét.

Ban Kiém soat Cong ty kinh trinh Dai hoi dnng cd déng xem xét, thong qua
viéc lwa chon cong ty kiém todn déc lap dé thyc hién kiém toan Bdo céo tai chinh
nam 2026 cua Cong ty Co phan may Xuat I-:_hau Phan Thiét, cu thé nhu sau:

1. Cac tiéu thirc lya chon cong ty kiém toan doc lap:

- La cdng ty hoat dong hop phép tai Viét Nam va dugc B Tai chinh, Uy ban
Chimg khoan Nha nudc chip thuén thuc hién kiém toan cho Pon vi ¢6 loi ich cong
chiing nam 2026 va c6 kinh nghiém kiém toén cac don vi c6 loi ich céng chiing tai
Viét Nam;

- C6 uy tin trong linh virc kiém toan va c6 doi ngii kiém todn vién c6 trinh do
chuyén mén tét, nhiéu kinh nghiém Iinh vuc twong dong vdi linh vuc hoat déng ciia
cong ty;

- Dap tmg duoce yéu cdu vé pham vi kiém todn, ké hoach kiém to4n cua cong
ty,

- Khéng ¢6 xung dot vé quyeén loi khi thue hién kiém toan Béo céo tai chinh
cua cong ty;

- C6 mtc phi kiém toan phi hop v6i pham vi kiém toan va ké hoach kiém
toan cua cﬂng ty. )

2. Pé xuat cu thé vé Iwa chon cong ty kiém toan dc lap:

- Cén cir cac tleu chuén trén, Ban Kiém soat kinh trinh Dai hoi dng c6 dong
thong qua viéc uy quyén cho Hoi dnng quén tri lya chon don vi kiém toan du tiéu
chudn theo quy dinh cia phéap luat dé thuc hién cong tac kiém toan cdc bo cdo tai
chinh tai cong ty nam 2026.

Kinh trinh Pai hoi dong c¢6 déng xem xét théng qua.

TM. BAN KIEM SOAT
Noi nhan: TRUONG BAN
- Pai hoi dong C6 dong;
- HBQT, Ban KS, Ban TGD;
- Website Cong ty;
- Luu: VP

Nguyén Tén Vii



71>\ CONGTY COPHAN MAY XUAT KHAU PHAN THIET

[/ o™ Ne\ 282 NGUYEN HOI, HAM THANG, LAM PONG
lof comm %) DIEN THOAL: 02523821947; FAX: 02523823347 ‘
ﬂ:. * \wAY »; AV, WEBSITE: www.phanthietgarment.com.vn
ot &) Vén diéu 18: 49.961.850.000 dong

D Ma chirng khosn: PTG

----- 000-----
BIEN BAN (Du thio)

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Hom nay, vio lic 7 gitr 30, ngay 12 thang 04 nam 2026, tai hoi treong Céng ty CP may XK Phan
Thiét, 282 Nguyen Héi, Ham Thang, Lam Dong Dai hoi dong Cé dong thuong nién Cong ty CP
May XK Phan Thiét nim 2026 duoc nhém hop.

THANH PHAN DU PAI HOI GOM CO:
+ Tong sé ¢b dong tricu tap theo danh sach tdng hop ngudi sé hitu chimg khoan ngay dang ky

cubi cling 10/03/2026 cua Téng cong ty Luu ky va ba trir Chimg khodn Viét Nam 1a 275 nguoi,
s hiru 4.996.185 ¢6 phan = 100% s6 c6 phan ¢ quyén bidu quyét,

+‘Tﬁn~g 50 ¢0 dong dy dai hoi ﬂf‘:-ng‘ ch dong hém nay: ... ngudi, s& hitu va dai dién s& hitu: ..., |\

co phan = ...... % s6 ¢6 phan c6 quyén biéu quyeét,

+ Téng 6 cb déng véng mit ¢6 Gy quyén: .... ngui, sé cb phin ity quyén: ........ ¢d phin.

+ Tong sb ¢b déng ving mat khéng uy quyén: ..... nguii, s6 ¢o phén khéng ity quyén: ..... ¢6
phin (Cé danh sach cd dong du hop dinh kém).

NOQI DUNG CU THE:

I/ Tu cich c?) dong du Dai hoi dﬁng b déng thwdng nién nim 2026: 1
+ Tong so co déng va dai dién co dong hi¢n dién: .... ngudi, s¢ hitu va dai dién s& hitu: ..... cd
phén = ...... s0 cd phan ¢6 quyén bicu quyet. ®

Nhiing ngudi hién dién déu c6 di tr cach cd dong. Nhimg ngudi dai dién cb déng déu co sy uy
quyén hop phap bing vin ban.
Can ctr diéu 18 didu lé Cong ty CP may XK Phan Thiét va khoan 1 diéu 145 Ludt doanh nghiép
nam 2020, Dai hi dong cb dong thudng nién nim 2026 ciia Céng Ty C3 Phin May Xut Khau
Phan Thiét dwoc tién hanh hop 1€ (c6 bao céo thém tra cé dong kém theo).
II/ Chii toa Pai hi:
Ba HUYNH MY LINH, Cha tich HDQT (theo nhu quy dinh tai Didm 4. Didu 19 Didu 1¢ Cong
ty).
[11/ Béu ban thu ky, Ban kiém phiéu: ‘ ‘
Chil toa diéu hanh dai hdi bau thu ky va ban kiém phiéu gbm cac ong ba sau:
Ban thur ky:

1/ Ong: NGUYEN TAN VU

2/ Ba: TRAN THUY BAO
Ban kiém phién:

1-Ba:  Trédn Thiy Bao Trréng ban
2-Ong: Huynh Thanh Tam Théanh vién

3-Ba:  Nguyén Thi Xuin Mai Théanh vién



4- Ong: Pham Vin Lam Thanh vién

Biéq quyjét: 86 ngudi tan thanh ... ngudi, so hiru va dai dién so hitu ... cb phan / ..... cb phin cé
quyén biéu quyét dy hop, chiem ..... % s6 cb phin c6 quyén bi¢u quyét dir hop. ¢

[V/ Thong qua ndi dung, chwong trinh Dai héi:
Nbi dung dai hdi: Theo Thong béao méi hop PHPCD ngay: 19/03/2026 cu thé nhur sau:

1- Théng qua Bao cdo cua HDQT tinh hinh thuc hién nim 2025 va phuong hudng
nhiém vu nim 2026 1

2- Théng qua Bdo cao tai chinh da duge kiém toan nam 2025

3- Théng qua Béo cdo nim 2023 cua Ban kiém sodt (BKS) ) ,

4- Thong qua ngudn chi tra o trc nam 2024 tir lgi nhudn sau thué chura phin phoi
nam 2024 va tir nguon Quy khac thuge von chu s& hitu

5- Théng qua giao dich giira Cong ty voi ngudi co lién quan cia Cong ty; hodc gifra
Céng ty voi co dong 1ém, ngudi néi b, ngudi co 1ién quan ciia ngudi ndi bg

6- Thong qua ké hoach tiép tuc diu tu hé théng chira chay tr dong Xi nghiép May
Phan Thiet. L ' . _ e

7- Théng qua Dicu 1& Cong ty CO phan May Xudt Khau Phan Thiét stra do1, b6 sung
theo quy dinh phép ludt hién hanh nhu Dir thio di cong bd .

8- Théng qua Quy ché ndi b v quan tri cong ty nhu du thao da cong bo.

0- Théng qua Quy che vé Cong bo thong tin nhur du thao da cong bo

10-Théng qua chap thudn Don tu nhi¢m thanh vién Ban kiém soat nhiém ky 2024-
2026 ciia ong NGUYEN HUU THANG tir ngay 12/04/2026. 1

11-Théng qua phuong &n phan phdi lgi nhudn ndm 2025 va ty & chia co tirc nam
2025.

12-Théng qua viéc lua chon don vi kifzm toan niam 2026

13-Bau bo sung | thanh vién Ban kiém soat nhiém ky 2024-2026 (néu Pon tir nhiém
clia 6ng Thang dugc DPHDCD chap thudn thong qua)

Biéu quyét: S6 ngudi tan thanh ..... nguoi, sO hitu va dai di¢n so hiru ... cb phan / ..... cb phén co
quyen biéu quyct du hop, chiém ...... % sb b phan c6 quyén bicu quyét dyr hop.

Pai h{i tién hanh thyc hién cic ndi dung trén ’

Sau khi nghe cac bao cdo ctia Chu tich HPQT, BKS va cia Gidm doe tai chinh cong ty. Dai hoi
thao ludn va thong nhat nhur sau: _

1. Théng qua Bso cio ciia HDQT tong k&t pam 2025 va nhiém vu niim 2026 véi mét so

chi tiéu chinh sau:

a. Két qua thye hién niim 2025 véi mjt s0 chi tiéu chinh sau:

- Téng doanh thu : 556.072.935.990 déng
- Loi nhun trude thué: 82.080.240.427 dong
- Thué thu nhap doanh nghiép : 17.417.713.057 déng
- Loi nhudn sau thué : 64.662.527.370 déng
- Péu tu 15.411.333.614 dong

b. Ké hoach nim 2026
- Téng doanh thu : 551.267.026.000 ddng



= Lg1 nhudn triree thue : 20.214.200.000 dong

- Thué thu nhap doanh nghiép 20% 11.242.845.000 dong .
- Loi nhuéin sau thué: 44.971.381.000 dong
- Bau tir 29.745.428.000 dong

Trong dé: (sé thay doi téing néu PHPCD thong qua ké hoach rfép tue dau fie hé thong
chita chay tw dong tai Xi nghiép may Phan Thféu
- Mdy mée 7.745.428.000 dong
- Thay tén va ldp dét hé thong dién ndng lieong mdt troi Xi nghiép may Phii Long
15.000.000.000 déng
- Hé théng chiia chay tir dong tai Xi nghiép may Phii Long
7.000.000.000 dong
- Chia ¢d tirc 20% vén diéu 1¢.

A

. Biéu quyét: $6 nguai tan thanh ... ngudi, sé hiru va dai dién s¢ hitu ..... ¢6 phan / .... cb
phan 6 quyen biéu quyét dur hop, chiém ..., % s6 c¢b phan ¢6 quyén biéu quyét du hop.

2. Thing qua Ngudn chi tra c tire nim 2024 tir lgi nhudn sau thué chwa phan phéi nim
2024 va tir nguon Quy khic thuge von chii sé hiru.

Biéy quy£t: S6 pguoi tan thagh ..... ngudi, 5o hiru va dai dién s& hiru ..... cd phin / .... ¢3 phén co
quyén biéu quyst dir hop, chiém .... % so ¢6 phan cd quyén biéu quyét dy hop.

3. Thong qua Giao dich giita Céng ty v0i ngudi cd lién quan ciia Cong ty; hoic giita Cong
ty véi co dong lon, ngwdi ndi bg, ngwoi cé lien quan ciia ngwivi ndi bé.

Héng ndm Céng ty c6 ky hop dong nguyén tic véi Cong ty con — Céng Ty TNHH MTV Dich Vu
PLG thyc hién cung cép suat an cong nghiép cho Céng ty.

- Nam 2025, tong gié tri hop dong di thyc hién: 14,467,729,500 ddng.
- Niim 2026, tong gié trj ude thyc hién: 15,070,331,000 ddng (thue t& c6 thé ting giam)

. Biéu quyét: S6 ngudi tan thanh ..... ngudj, s¢ hifu va dai dién $& hitu ..... ¢6 phén / .... ¢b
phéan c6 quyén biéu quyét dy hop, chiem .... % s6 c6 phin co quyeén biu quyet du hop.

4. Thong qua ké hoach tiép tuc diu tw hé théng chira chay ty dong tai Xi nghiép may Phan
Thiet.

K& hoach tiép tuc diu tur hé théng chira chay tu dong xi nghiép may Phan Thiét:
3.400.000.000 ddng
(néu diege DHPCD thong qua s€ dwgc cong véo tong ké hoach dau tw ném 20026)

Biéy quyét: S6 ngudi tan thanh ..... ngudi, sé hiru va dai dién s& hity ..... ¢6 phdn / ... ¢d phin ¢6
quyén bicu quyet dy hop, chiém .... % so co phan c6 quyén biéu quyét du hop.

5. Thong qua Bdo cdo tai chinh (Bao gom Béng cfin ddi ké toan va Bio cho két qua Kinh
doanh ) hop nhét nim 2025 (Pa kiém toan) cu thé:

BANG CAN POI KE TOAN HO'P NHAT

Tai mgay 31 thdng 12 ném 2025



Blertr vi tinh: VND

5 &
Chi tiéu Mass  Thuvet 8% cudli niim S adu nim
minh ¢

A. TAISAN NGAN HAN 100 348.155.715.067 348.155.715.067
L Tién va cie khodn tuong dwong tién 110 V.01 195.187.650.284 195.187.650.284
1. Tién 111 24.887.650.284 25.358.811.298
2. Céc khoan tuong durong tién 112 170.300.000.000 95.750,000.000
I1. Déu tir tai chinh ngfin han 120 86.500.000.000 141.500.000.000
1. Pdu tr nam giir dén ngay ddo han 123 V.02 86.500,000.000 141.500.000.000
11, Ciic khoén phai thu ngin han 130 57.589.659.484 64.083.781.540
1. Phii thu ngan han ctia khach hang 1531 V.05 55.335.543.537 36.717.805.077
2. Phai thu ngin han khéc 136 V.04 4,924.841.621 27.365.976.463
3. Dy phong phéi thu ngin han khé dai 137 V.05 (2.670.725.674) -
IV. Hing tdn kho 140 V.06 4.065.247.758 4.095.403.133
. Hang tén kho 141 4,065.247.758 4.095,403.133
V. Tai sitn ngiin han khéc 150 4.813.157.541 922,166,984
. Chi phi tra trurde ngdn han 151 V.lla 700.300.276 370.465.205
2. Thué GTGT duge khiu trir 152 4.112.857.265 551.701.779
B. TAI SAN DAI HAN 200 37.229.403.636 31.969.050.393
1. Céc khoiin phii thu dii han 210
I1. Tii sin cd dinh 220 34.075.629.153 25.616.455.590
1. Tai san ¢6 dinh hitu hinh 221 V.08 29.181.474.071 20.613.222.908

- Nguyén gid 222 157.020.414.43] 15(1332.621.695

- Gid tri hao mon luj ké 223 (127.838,940.360) (129.719.398.787)
2. Tai sdn ¢b dinh vo hinh 227 V.09 4.894.155.082 5.003.232.682

- Nguyén gid 228 6.998.251.392 6.998.251.392

- Gid tri hao mén fuy ké 229 (2.104.096.310) (1.995.018.710)
I11. Bit djng sin diu tw 230 V.10 2.201.162.915 2.568.026.915

- Neuyén gid 231 5.633.101.505 5.633.101.505

- Gid tri hao mén luit ké 232 {3431 9348 50901 (3.065.074.590)
1V, Tai siin dé dang dai han 240 V.07 2.670.725.674
1. Chi phi xdy dung co ban div dang 242 - 2.670.725.674
V. Biu tir tai chinh dai han 250
VL Tii sin dai han khéc 260 952.611.568 1.113.842.214
1. Chi phi trd trirée diti han 261 V.11b 952 611,568 1.113.842.214

TONG CONG TAI SAN 270 385.385118.703 363.679.213.348
Chi tidu Mass  Thuyét S6 cubi nim Sé diu nim
minh

C. N PHAI TRA 300 188.010.174.915 150.777.192.930
I. N¢ ngifin han 310 188.010.174.915 150.777.192.930
. Phai trd ngudi ban ngan han 311 V.12 5.716.729.388 5.451,353.322
2. Ngudi mua tréd tién trirde ngdn han 312 3.063.083 8.594.294
3. Thué va cac khoan phai ndp Nha nurde 313 V.13 15.259.728.065 7.954.833.983

nj -

I | |



4. Phai trd nguiri lao dong 314 154.962.446.078
5. Phi tra ngfn han khéc 319 V.14 308.146.601
12, Quy khen thudng, phic lgi 322 11.760.061.700
I1. No dai han 330
D. VON CHU SO HU'U 400 197.374.943.788
I. Viin chii 56 hitu 410 V.15 197.374.943.788
. Vén gép cira chi s hitu 411 49.961,850.000
- 6 phiéu phé thing co quyén biéu quyét 41la 49.961.850.000
2, Thing du v6n cb phan 412 3.981.812,000
3. Qui dhu tur phat trién 418 11.961.087.293
4. Quy khac thuge von chil s& hiru 420 66.807.667.125
5. Loi nhudn sau thué chira phén phoi 421 64.662.527.370
- LNST chua phuin phr:fi lity ké dén cudsi ndm tréc 421a
- LNST chua phin ph{;:' ném nay 421b 6id.662 527 370
11. Ngudn kinh phi, qu¥ khie 430 -
TONG CONG NGUON VON 440

385.385.118.703

127.009.687.362
316.806.633
10.035.917.336

212.902.020.418

212.902.020.418
49 961.850.000
48,961 850.000
3.981.812.000
11.961.087.293
G4.528.983.041
52.468.288.08

52.468.28084

363.679.213.348




BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Tai ngay 31 thang 12 nadm 2025

Chi tigu M3 sb 1,::'55 : Nam nay Nim trudre
1. Doanh thu bin hing va cung cip dich vu 01 V1.0l 556.072.935.990  488,148,803,973
2. Cac kho#n giam trir doanh thu 02 - -
3. Doanh thu thudn v& ban hang vi cung cip dich vy 0 556.072.935.990  488.148.803,973
. Gid von héng bén 11 V902 470.206.1 10.834  423,576.185,800
5. Lyyi nhudn ghp vé ban hing va cung cip dich vy 20 85.866.825.156 64,572,618,173
6. Doanh thu hoat ddng 1ai chinh 21 VI1.03 15.898.775.137 14,571,894.678
7. Chi phi tai chinh 22 VI.04 556.803.092 1,080,428 078
+ Trang da: chi phi ldi vay 23 -

8. Phén 13i hodc 18 trong céng ty lién doanh, lién két 24 2 2
9. Chi phi bin hing 25 V1.05a 1.806.488.050 1,716,210,000
10. Chi phi quén 1y doanh nghigp 26 V1.05b 15.283.476356  12,185,176,177
1. Lyi nhudn thudn tir hoat djng kinh doanh 30 84.118.532.795 64,162,698,596
[ 2. Thu nhip khac 3l V06 B37.527.776 214,629,627
| 3. Chi phi khic 32 VI1.07 2.876.120.144 50,147,750
14. Lyi nhuéin khéc 40 (2.038.592.368) 164,431,877
15. Téng lgi nhudin ké todn trude thué 50 §2.080.240.427  64,327,130,473
16. Chi phi thué thu nhap doanh nghiép hién hinh 51 VI9.09 17.417.713.057 11,858,842 389
17. Chi phi thué thu nhap doanh nghiép hoiin lai 52 "

18. Loi nhuiin sau thué thu nhip doanh nghigp ol 64.662.527.370 52,468,288,084
19, Loi nhudn sau thué cia cong ty me 61 64.662.527.370  46,722,206,980
20. Lgi nhuin sau thué cita cb dong khang kiém sodt 62 - -
21. Lii co ban trén ¢b phiéu 70 V10 12.942 9,452
22, Lii suy gidm trén ¢d phidu 71 VIL11 12.942 0,452

Bleu quyi:t S6 ngudi tan thanh ..

. ngudi, s¢ hiru va dai dién so hiru ..

quyén biéu quyét dy hop, chiém IEIU % s6 cb phén co quyén biéu quyét u:lu hop.

.. ¢b phin / ....

co phan c¢é

6. Thong qua Bio cio ciia Ban kiém soat dinh gia tinh hinh hoat djng ciia cdng ty nim
2025

Bmu quyet Sé nglrm tan thanh ... ngudi, s hitu va dai dién so hitu .. . ¢ phan / ..... ¢d phén c6
quyén biéu quyut dv hop, chiém ..... % s6 cb phan c6 quyén biéu qu},f-:—;t du hop.

7. Thong qua chip thuin Den tir nhiém thinh vién Ban kiém sost nhiém ky 2024-2026 ciia
ong NGUYEN HU'U THANG tir ngay 12/04/2026

Biu quyét: S6 ngudi tan thanh .... ngudi, s hiru va dai dién s& hiru . . ¢6 phan / ..... cb phén c6
quyen bidu quyét du hop, chiém ..... % sb cb phan c6 quyén biéu quyét du hop.



8. Théng qua Diéu 1§ Cong ty Co phin May Xuit khau Phan Thiét sira dbi, bo sung theos
quy dinh phap luat hren hanh nhw Dir thio di cong bo

Bu:u quyet S ngm::ﬂ tan thanh .... ngudi, s¢ hitu va dai dién so hitu .. .co phin / ..... c0 phiin cé
quyén bicu quyét du hop, chiém ..... % sb ¢d phén co quyén biéu quyét dur hop.

9. Thing qua Quy ché ndi b vé quin trj cong ty nhw Dy thio da céng b

Biéu quyct S ngudi tan thanh .... ngudi, spr hiru va dai dién s¢ hitu .. .cb phin / ..... ¢d phén c6
quyén biéu quyét dy hop, chiém ..... % s6 ¢b phan cé quyén biéu quyét dy hop.

10, Théng qua Quy ché vé& Cong bo thong tin nhw Dy thio di cdng bo

Biéu quyét: 86 ngudi tan thanh .... ngudi, s¢ hitu vi dai dién s& hitu .. . ¢b phin / .... ¢6 phén c6
quyén bidu quyét du hop, chiém ..... % sb ¢b phan c6 quyén bicu quyét du hop.

11. Théng qua Phwong dn phin phdi lgi nhuén sau thué niim 2025
Loi nhuiin sau thué niim 2025 64.662.527.370 dong
Phén phoi :
- Trich ldp qui khen thudng phuc 1¢i 10%/LNST 2025  6.466.253.000 dong
- Chi tra cd tirc 50% von diéu 18 ndm 2025 24.980.925.000 dong

- B4 sung vio Qu§ khic thuge vén clia cht s& hiru 33.215.349.370 dong
Cong 64.662.527.370 dong

Biéu quyet S6 ngudi tan thanh ..... ngudi, s hiru va dai dig¢n s¢ hiru .. . cophin/ ... ¢6 phin ¢6
quyén bidu quyét du hop, chiém ..... % sb cb phan ¢ quyén biéu quyct du hop.

12. Thong qua Ty 1€ chia ¢o tire niim 2025
Ty 12 chia cé tirc nim 2025 1a 50% von didu 18 (mBi cd phiéu nhan 5.000 déng)
Trong do:

_ chi tré 20% vén didu Ié thuc hién theo ké hoach Nghi quyét PHDCD $6 01/2025 NQ-
DHCP ngay 13/4/2025.

- chi tra 30% vén diéu 1é duwoe HDOT kién nghi chi tra thém,
Ngudn chi tra: tir nguén lgi nhufin sau thué nim 2025.

Biéu quyét: 86 ngudi tén thanh .... ngudi, s hiru va dai di¢n s& hitu .. ..co phdn/ ..... cb phin co
quyén biéu quyét dv hop, chiém ..... % sb cb phan ¢6 quyén bidu quyct du hop.

13. Thong qua lra chon don vi kidm toAn niim 2026



Giao cho Hoi d{’:‘mg quan tri lua chon don vi kiém toan da tiéu chuin theo quy dinh ciia
phép luét dé thuc hién céng tic kiém todn céc Bio cio tii chinh tai céng ty nim 2026.

Bitu quyét: S6 ngudi tan thinh ... ngudi, s& hiru va dai dién s& hivu ... ¢ phin / .... ¢ phén cé
quyén biéu quyét du hop, chiém 100 % s6 ¢6 phin cé quyén biéu quyét du hop.

14. Thang qua Biu b6 sung éng/ba R lam thanh vién Ban kiém soat nhiém ky 2024-
2026 thay 6ng NGUYEN HUU THANG tir ngdly 12/04/2026

Bién ban nay da dugc doc va théng qua trude dai hoi vi 100% cb dong va dai dién cb dong du
hop, s& hitu ..... c0 phin/ .... ¢6 phan biéu ¢6 quyén biéu quyét du hop chip thuan.
Dai héi ket thic e 11 gi 30 phiit clng ngay.

Phan Thiét, ngay 12 thing 04 nam 2026
Thuw ky Chii toa

NGUYEN TAN VU  TRAN THUY BAO HUYNH MY LINH
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T 18 NGHI QUYET (Du thio)

DAL HOI PONG CO PONG CTY CP MAY XK PHAN THIET

PHIEN HQP THUONG NIEN NAM 2026

Can ¢ ludt doar}h nghiép s0 59;’2"{12{}!{)1—114 ngay 17/06/2020 va Luét sb 76/2025/QHI15
ngay 17/6/2025 sira d6i, bo sung mét so diéu cia Ludt Doanh nghiép.

Cén cir vao diéu 1¢ clia Cong ty Cd Phin May Xuét Khiu Phan Thiét

Can ct vao bién ban Dai hoi dong cb dong thudng nién ndm 2026 cita Cong ty Cé phén
May Xudt Khau Phan Thiét ngay 12/04/2026.

DAI HQI DPONG CO PONG CONG TY CO PHAN MAY XK PHAN THIET

QUYET NGHI
Diéu 1: Thén qua Bjo cdo téng két nim 2025 cita HPQT, ciia Ban kiém soat v Bdo c4 f I
T tai chinh%q‘p nhit nim 2[55 ciia Ban tong gidm doc di dwge kiém toan véi mot §6-7 COr
chi t_ién chinh sau: 1 l.’l.' | ; lr
- Tong doanh thu: 556.072.935.990 déng '3'\."-,-?;.1:-{
- Lgi nhuén trude thué: 82.080.240.427 dong RN
- Thué thu nhap doanh nghiép: 17.417.713.057 ddng NET
- Loi nhuén sau thué: 64.662.527.370 dong
- Déu t; 15.411.333.614 dbn

Piéu 2: Théong qua qguém chi tré cb tive gﬁm 2024 tir lgi nhudn sau thué chua phin phéi
nam 2024 va tir nguon Quy khac thude von chii sé hirn.

Diéu 3: Thén qua giao dich giita Cong ty véi ngudi c6 lién quan cia Cing ty; hoac giiia
Cong ty v6i co dong 16m, ngwdi ndi bj, ngudi cé lién quan cia nguoi ni bo

Hang nam Cong ty co ky hop tjémg nguyén tic vdi Cong ty con — Cong Ty TNHH MTV Dich
Vu PLG thyc hign cung cap suét an cong nghiép cho Cong ty.

- Nim 2025, téng gia tri hop dong da thice hién: 14,467,729,500 ddng.
- Niim 2026, tong gid tri uéc thyc hién: 15,070,331,000 ddng (thye té c6 thé ting giam)

Diéu 4: Théng qua nhiém vu Ké hoach niim 2026 véi mot s6 chi tidu chinh sau:

- Téng doanh thu: 551.267.026.000 dbng
- Li nhuan trude thué: 56.214.226.000 dbng
- Thué thu nhép doanh nghiép 20%: 11.242.845.000 ddng
- Loi nhuén sau thué: 44.971.381.000 ddng
- Piu tu: 29.745.428.000 déng
Trong do:

- Méy mée 7.745.428.000 dong



- Thay tén vé f::.“f;u ddt hé thong dién nang lugng mdt troi Xi nghiép may Phii Long
15,000,000,000 dong
-H¢ théng chiia chdy tw dong tai Xi nghiép may Phi Long .
, - 7,000,000,000 dong
- Chia ¢6 tirc 20% vén diéu 1é.

Piéu 5: Thong qua ké hoach tiép tuc diu tu h¢ thong chira chay tw djng Xi nghi¢p may
Phan Thiét

K& hoach tiép tuc diu tu hé thong chira chdy tur dong xi nghiép may Phan Thiét:
3.400.000.000 dong
(néu diroc PHPCH thong qua sé€ duoc cong vao rf:fng ké hoach dau tu nim 2026)

Diéu 6: Théng qua Didu 1¢ Cang ty C§ phin May Xuit Khiu Phan Thiét (c6 ban dinh
kém)

Ditu 7: Thong qua Quy ché ndi bd vé quin tri Céng ty (c6 ban dinh kém)
Ditu 8: Théng qua Quy ché v& cong bé théng tin (c6 bin dinh kém)

Diéu 9: Thong qua chip thuin Don tir nhiém Thanh vién Ban kiém sost nhiém ky 2024-
2026 ciia Ong Nguyén Hiru Thang tir ngay 12/04/2026

Diéu 10: Théng qua Phuong éan phin phéi loi nhuin sau thué va ty 18 chia c6 tirc ndm
2025
Loi nhufin sau thué nim 2025 64.662.527.370 ddng
Phéin phéi;

- Trich 1ap quy khen thudng phic loi 10%/LNST 2025 6.466.252.737 ddng G

- Chi trd ¢0 tire v6i ty 1& 50% vén diu 1¢ ndm 2025 (mdi cé phiéu nhén 5.000 ddng)
24.980.925.000 déng

- Bé sung vao Quy khac thude vén ciia chii s¢ hitu
33.215.349.633 ddng

Cong 64.662.527.370 dong
Nguén chi tri: tir ngudn loi nhuén sau thué nam 2025.

Diéu 11: Théng qua lira chon Pon vj kiém todn nim 2026

Giao cho Hpi dénﬁ_glt&n tri Iwra chon don vj kiém toén dii tiéu chuin theo quy dinh ciia
phap luat dé thyc hi¢n cong téc kiém toan cac bio cdo tai chinh tai cong ty nam 2026.

Piéu 12: Biu bd sung Ong/Ba.................. iz lam thanh vién Ban kiém sot nhiém ky
2024-2026 thay éng NGUYEN HUU THANG tir ngiy 12/04/2026

Diéu 13: Té chirc thye hign: o o ,
- Hoi déng quan tri Cong ty C6 phan May Xuét Khau Phan Thiét c6 trach nhiém lanh
dao Cong ty thye hién cac ndi dung clia ban nghi quyét nay,
- Nghj quyét s& dugc théng bio toi tht ca cb dong c6 quy?n biéu quyét cia Cang ty C
phan May Xuat Khau Phan Thiét biét va thuc hién.



Nghi quyét nay da duge Dai hoi dong cb déng thuémg nién ndm 2026 cia Cong ty Co
Phan May Xuat Khdu Phan Thiét thong qua, véi 100% cb dong va dai dién cd dong
dr hop, 5& hitu ..... ¢6 phén / ..... cb phin biéu c6 quyén bidu quyét du hop chap
thudn, ¢6 hiéu luc tr ngay 12/04/2026 /.

TM. PAL HOI BPONG CO PONG
CHU TICH PAI HOI

HUYNH MY LINH
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TAIDAI HOI DONG CO PONG THUONG NIEN NAM 2026

1. Théng tin ciia cé déng tham gia biu cir
- M3 cd déng (sb thir tu trong DS) : 1

- Tén cb déng : B Thi CAim Nguyén

- S6 PKSH: , ngdy cap:

- 86 cb phén s& hitu hoéc dai dién : 7620 cé phan
- Tng s6 phiéu duoc quyén béu: 7620 phiéu

2. Phén biu cir

S
TT
1

2
3

Danh sach trng cir vién S6 phiéu dwge biu

Tong cong phiéu biu
(khong dwoc nhidu hon 7620
phiéu)
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QUI CHE
BAU BKS

Al T Qui dinh v viée biu don phiéu, -
S oVige biu cir thanh vien Ban kiém sodt (BKS) tai dai hoi dong cb déng (PHDCP) duoe tién hanh
~theo nguyén téc bau dén phiu, trong dé : Cé dong c6 quyén sir dung téng sb quyén bdu cir cua minh
béu cho mt g ctt vién; hoiic mét 56 tmg cir vién véi 56 luong phiéu biu cho méi img cir vién khén
bit budc phai bing nhau; hodic chi biu mét phan tdng sb quyén biu ciia minh cho mét hodic mét sé
(g cir vién, phin con lai c6 thé khong béu cho bét ky imng cir vién nio. S6 lugng img cir vién durge
bau trong mdi phiéu biu khéng duge Vgt qué s lwong tdi da duge phép béu,

2- Cich thire bAu: +
a/ Xdc dinh tong 56 quyén bau cit ctia mgt co dong (hogc dai dién c6 dong).
Tong s6 quyén bu cir cila mét ¢d déng (hodc dai dién cd dong) diroe xde dinh nhy sau:

[
3 1 ngudi (trong s6 3 ngudi duge gidi thigu) ,. Ong X
quyét. Nhu vay , quyén bdu cir HDQT ciia dng X la

S thanh vién
duge biu

Tdng s6 ¢6 phin nam gitr
ho#ic dai dién

Téng‘sé quyén
bau el

Vidu:_ S6 lugng thanh vién biu vio BKS
ld ngudi ndm gitr 1.000 cd phan c6 quyén bidy
(1.000 * 1) = 1.000 phiéu

b/ Cdch thire bo phiéy:
Thye chét viée bo phiéu 1a phan phéi toan by hogic mot phan trong tong sé quyén biu cir ctia mink
cho mdt hodic mot sb cic (mg cir vién, trong d6 sé lugng phin phdi cho mai ing cir vién c6 thé khac
nhau, thy thudc vao sy tin nhiém ddi véi tmg cir vién d6. Déj véi tredng hop bau 1 trong sé 3 (hodc
nhicu hon) tmg cir vién thi méi cé dong, dai dién cd déng chi duge phan phéi ti da cho | ngueri 5.
tong s6 phiéu biu cua minh, S
chiing han nhur sau:

—

Ve
/ I:_:-';'-J .
¥ NG T
| .t.-ll.. co ,'.*“_I,:..\

| B | r‘-f."'.l'll iy

S6 TT | Ho va tén S6 phiéu bau | oall

1 Nguyén A 500 N Y THIE

2 Nguyén B 200 N i

3 Nguyén C 300 —
Téng cing 1.0000

Luu @ - Ong X ¢6 thé st dung tit ca 1.000 phiéu dé bdu cho 1 hodc tir 2 dén 3 trng cir vién; hodc
str dung it hon 1.000 phiéu dé béu cho cdc tng cir vién, nhung néu ding qua 1.000 phiéu thi phiéu
bau ctia 6ng s& 14 phiéu khéng hop Ié.

- Trong mdi phiéu béu chi duge biu tdi da 1 3 nguwi

- Trong méi phiéu bau c6 ghi ré tong s6 quyén bdu cr cia cd déng (dai dién cb déng) 1a bao
nhiéu phiéu, s6 nay trén timg phiéu I khic nhau, thy theo sb ¢4 phin 6 quyén biéu quyét hién dang
nim giif hogic dai dién, tong sb phiéu biu cho céc img ctr vién khéng duge vurgt qua sé nay.

3. Phiéu biu khong hop 1g:
Phiéu bau khéng hop 1 1a phicu bau vi pham mét trong sé cac didu kién sau:
- Khéng do ban 10 chirc phat hanh, khéng dong ddu cong ty.



#
- Phiéu biu c6 s6 ngudi duoce biu virgt qui sé ngudi cho phép
- Phiéu bau c6 thng sé quyén biu cir di biu cho cac tng cir vién (do nguoi bau tu cong hodc do
ban kiém phiéu cong lai phat hién) 16n hon téng sé quyén duge bau da ghi sin trén phiéy,
- Phiéu biu tur ¥ ghi thém npudi ngoai danh sach da dirge dai héi théng qua hode gach xéa vao

phiéu ( trwéng hop viét sai phai ddi lai phiéu khéc dé vit lai trude khi bo phiéu vao thiing),

4. Nguoi tring cir:

Ngudi tring cir Kiém soat vién duge xac dinh theo sé phi€u bdu tinh tir cao xuéng thip, bit
diu tir img ctr vién c6 6 phiéu biu cao nhit cho dén khi du sé thanh vién quy dinh, Trudng hop c6 tir
02 g cir vién tr& 18n dat cing s6 phiéu biu nhu nhau cho thanh vién cudi cling Ban kiém soét thi sé
tién hanh biu lai trong so céc img cir vién co sb phiéu biu ngang nhau hodc lia chon theo tiéu chi quy
dinh tai quy ché bau cir hogc Diéu 1 cong ty.
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