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- Can ¢ Thong tu s6 171/2013/TT-BTC ngay 20/11/2013 cia Bo Tai chinh
hudng dan thue hién Nghj dinh s6 61/2013/QD-TTg cia Thi tudng Chinh phu ve
viéc ban hanh Quy ché giam sat tai chinh va danh gia hi¢u qua hoat dong va cong
khai thong tin tai chinh d6i véi DN do nha nudce lam chi s& hiu.

- Céan cUr vao két qua hoat dong SXKD cua cong ty nam 2025.

Sau ddy toi xin bdo cdo cong khai trude Pai hoi dong cd dong mot so chi
ticu tai chinh thye hién trong nam 2025 nhu sau:

Noi dung cdng khai tai chinh bao gom:
1. Két qua mdt so cic chi tidu co ban da thuc hién nam 2025

- San p11§111 che san xuat trong niam: 298,5 tan (Trong d6 ché Xanh: 296,5
tan: Che den: 2 tan.

- San pham ché tiéu thu trong nim: 461,486 tan.

- Doanh thu dat: 14.198 triéu dong. Trong do:

+ Doanh thu tir hoat dong SX ché: 12.560 triéu dong.

+ Doanh thu dich vu khéc: 1.550,8 triéu dong.

+ Doanh thu hoat dong tai chinh: 87,2 triéu dong.

- S6 phai ndp ngan sach: 4.915 triéu dong. S6 da nop: 1.511 triéu dong.
- Nop BHXH: 6.321 triéu dong.

- Hiéu qua san xuat kinh doanh: L3 854 triéu dong.

- Pau tu stra chita cap tai san: 179 triéu dong. Trong d6: Thay thé toan bd
mai tén xudng ché Hung Son do bdo s6 10 gy ra.

Mot s6 nguyén nhén con ton tai:

- Trong nam phat sinh 16 thuc 13 854 triéu dong. Cong ty san xuat kinh
doanh van chua thé bu dip cac khoan thué, chi phi khau hao TSCP va cac khoan
khac.

- S6 ngan sach con ng nha nudc dén thoi diém 31/12/2025: Tién thué dat

nong nghi€p phai thu cac ho nhan khoan toan Cong ty tur 2022 - 2025 1a: 11.910
trieu dong (Bao gém tien ldi nop cham: 2.258 triéu déng).
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2. Mot so chi ticu ve tal san, nguon von

57.270.151.976 | 59.275.193.773
28.138.959.585 | 30.998.236.291
28.138.959.585 | 30.998.236.291

2.6. Loi nhudn sau thué chua phan phoi (5.024.357.609)

31/12/2025
27.450.361.482
31.824.832.291

28.276.957.482
17.419.330.000

16.736.220.000
9.439.910.000
3.451.810.000
3.844.500.000

(5.878.592.518)
(3.544.562.654)

- LNST chura phdn phéi liiy ké cua cde nam truée | (2.322.611.190)

- L6 giai doan c6 phan chica dwoc xir Iy do chiea
quyét todn xong
- L6 do phat sinh thué phai nép sau thanh tra
thué giai doan trieée cé phan

(1.479.793.955) | (1.479.793.955)

(1.221.952.464) | (854.234.909)

- LNST chuea phdn phéi ciia ndm nay

2.7. Loi ich c6 dong khong kiém soat

TONG NGUON VON 57.270.151.976 | 59.275.193.773
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3. Bao cao mot so noi1 dung chinh

3.1. Cong tac quan ly tai chinh:

Can ctr Quyét dinh s6 238/QD-HPQT ngay 22 thang 8 nim 2022 vé viéc
ban hanh Quy ché lam vi€c, san xuat kinh doanh cua Cong ty ¢6 phan Tong cong
ty Che Nghé An.
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Cong ty di 1ap ké hoach san xuat theo tung trat ché cho cac don vj chu djng
san xuat cdn cir vao quy trinh sinh trudng cua cay che; kha nang tiéu thy timg trat
dé kip thoi ban hanh trién khai xay dyng co ché diéu hanh SXKD dm vai tung trat
ché. Cung cap cung (mg véon kip thoi cho cac don vi chi dong san xuat.

Cac Chi nhanh xi nghi¢p cin cur vao diéu kién cu thé cua don vi minh diéu
hanh cong tac thu mua san xuat ché bién dam bao thu hat duge nguyén lidu tuoi dé
ché bién co hiéu qua, hoan tra chi phi von cho Cong ty. Cac Chi nhanh xi nghig¢p
can clr gia giao cdc loai san pham timg trat ché dé chi dong diéu chinh gia mua
nguyén li¢u tuoi, 16 chire cong tac thu mua, ché bién; tinh du chi phi von dugc giao
khodn; tiét kiém chi phi san xuat, ché bién, chi phi quan ly... dé dam béo tu can doi
dugc chi phi san xuat; quan ly san xuat ché bién co hiéu qua.

Chn dao viée doi mdi quan trj Doanh nghiép theo huong gan trach nhi¢m,
g1a0 quyen cho cac Chi nhanh xi nghlep chui dong trong viéc kiém soat chi phi dau
vao, chju hodn toan trach nhiém dén hiéu qua SXKD cta don vi minh dam bao
khong 10, bao toan va phat trién von ctia Chi nhanh xi nghiép, tra ng cong ty va
dam bao ché d6 chinh sach doi voi nguoi lao dong.

3.2, Ve cong tic dau tw phdt trién:
a) Vé Dau tw XDCB:

Trong nam 2025 Cong ty da dau tu cho xi nghlep che Hung Son thay thé

toan b mai ton xuong san xuat véi gia tri 179 triéu dong. Ly do bj toc méi do anh
hudng cua bao so 10.

A‘ A [ 4 V’ r v OX ®
b) Vé cong tac mua sam may mdc, thiét bi:

- Thuc hién chu truong cua Lanh dao Cong ty la nang cao gia tri hang hoa,
nang cao chat luong san pham ché bién, trong thot gian qua cong ty da tap trung

nguon luc cho do6i mai hé thong may moc thiét bi, ning cap nha xudng san xuat N\

,\
~

- Thuc hién tot vige dau tu sira chira may moc thiét bi phuc vu cho san xtrat\’\\
Nam 2025 Cong ty tlcp tuc diéu chuyen may moc tur cac don vi khong san xuat@ep 2!

bo sung cho cac don vi bi hu hong va thiéu.
¢c) Vé cong tic hé tro dau tw nong nghiép:

Thuc hlen tot cac chuong trinh thudc chinh sach ho trg cho cay ché nhu: Ho

trg bau ché giéng va lam dat trong méi ché cong nghiép; tong nguon kinh phi glal
ngan dat: 97 triéu dong.

3.3. Thuc hién cic ché dp chinh sdch:
- Tong s6 lao dong: 346 nguoi.
+ Lao dong gian tiép: 18 nguoi.

+ Lao dong truc tiép: 328 nguoi.
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- Thu ngp BHXH, BHYT, BHTN: 6.321 tri¢u d(‘)l]g.

- 100% CBCNV NLD duge tham gia diy du cac ché do BHXH, BHYT,
BHTN: céc ché d9, chinh sach, quyén loi khac cua nguoi lao dong dugce thue hién
day du.

- Trong nam Cong ty chi tra tién luong cho nguoi lao dong trén co s¢ dinh
murc kinh té ky thuét, don gia tién luong theo khoi lugng cong viéc duge giao da
hoan thanh.

- Trich nop BHXH, BHYT, KPCD va chi tra 3 ché d6 cho ngudi lao dong
dung quy dinh.

- Pam bao diéu kién bao ho lao dong va an toan lao dong trong san xuat ché
bién.

- Thuc hién tot ché do ké toan theo hudng c!e:m tal Th'éng tu: 200/2014/TT-
BTC ngay 22/12/2014 cua B0 Tai chinh va cac chuan muc ké toan da ban hanh.

- Thuc hién t6t cac co ché chinh séch cua tinh; céc co ché quan ly ndi bd cua
Cong ty.

Trén day 1a bao céo cong khai tai chinh Cong ty c6 phan Tong cong ty Che
Nghé An nam 2025 trinh Pai héi dong c¢6 dong thuong nién nam 2026 thong qua.

KE TOAN TRUONG

Ngo Thi Lan
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