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i BAO CAO THUONG NIEN
Foi POF Reader verson 202420 CONG TY CO PHAN KHAI THAC, CHE BIEN KHOANG SAN HAI DUONG
NAM: 2025
(Phu luc s6 04 - Ban hanh kém theo Thong tue 56 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ciia
B truomg Bg Tai chinh)

I. Thong tin chung
1. Thong tin khai quat
e Tén giao dich: Céng ty cd phén khai thac,ché bién khodng san Hai Duong
e Gidy chimg nhan DKDN s: 0800282498
e Vén diéu I&: 32.628.180.000 dong
e Vén diu tu ciia chii s& hiru: 32.628.180.000 dong
e Diachi: S6 87 Vii Manh Hing, KDC s6 2, phudng Nhj Chiéu, TP.Hai Phong

o Diénthoai:  02203.821338
e S&Fax: 02203.821.557

o Website: www. Khoangsanhaiduong.com

e Email: Hamicokshd@gmail.com
e Maicd phiéu: KHD
< Qué trinh hinh thanh va phit trién

- Congty cd phan khai théc, ché bién khodng san Hai Duong (Cong ty) tién than 12
mo da voi Thong Nhit Hai Hung, dugc thanh Idp va di vao hoat dong tir thing 8
nam 1958.

- Tir ngdy 15/9/1992 UBND tinh Hai Hung thanh ldp doanh nghi¢p nha nuéc: Mo
d4 voi Thong Nhat, tryc thude sé xdy dung Hai Hung.

- Tur ngay 15/8/1997 UBND tinh Hai Duong déi tén mo d4 voi Théng Nhit thinh
Céng ty khai thac, ché bién d4 va khoéng san Hai Duong.

- Théng 7/2003: Theo quyét dinh s6 2740/QD-UB ngéy 04/7/2003 cia Uy ban
nhan din tinh Hai Duong phé duyét phuorng 4n co phin hoa, chuyén doanh
nghi¢p nha nude Cong ty khai théc, ché bién da va khoang sin Hai Duong thanh
Cong ty ) phan khai théc, ché bién khodng sin Hai Duong. Do vy tir thing
8/2003 Cong ty chinh thirc hoat djng theo m6 hinh Céong ty cb phn.

- Ngay 03/9/2013 Coéng ty chinh thirc 1a Cong ty dai ching theo cong vin chip
thuan s6: 5547/UBCK QLPH ngay 03/9/2013 cia Uy ban chitng khoén nha nuéc,
v6i mirc von diéu 18 13 11.449.400.000 dong
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- Ngay 07/01/2014 Cong ty da dugc Trung tdm luu ky chirng khoén Vi¢t Nam cép
gidy chimg nhén ding ky chimg khoén s6 02/2014/GCNCP-VSD, theo d6 Cong
ty da dang ky ching khodn va duoc cdp ma chimg khoan ké tir ngay 07/01/2014.

- Ngay 05/06/2015 Dai héi dong cd dong Cong ty da thong qua phuong 4n phat
hanh thém 572.470 ¢o phiéu dé ting von co phan tir nguon von chi s¢ hiru. Cong
ty da hoan tét viéc phat hanh thém c6 phiéu theo quy dinh va da dugc Uy ban
chimg khoan nha nuéc chip thuan, dugc Trung tdm luu ky ching khoén Viét
Nam cép gidy chimg nhin Ding ky chimg khodn thay dbi 1an thir nhit s6
02/2014/GCNCP-VSD 1 ngay 23/09/2015 véi s6 luqng chimg khoan dang ky 1a
1.717.410 cb phén, tdng gia tri 1a 17.174.100.000 dong

- Ngay 12/12/2016 Cong ty nhan dugc Quyct dinh s6 818/QD SGDHN cua S¢ giao
dich chimg khodn Ha Noi vé viéc chip thuin ding ky giao dich cb phleu Ngay
22/12/2016 ¢b phleu ciia Cong ty chinh thirc dugc giao dich trén hé thong giao
dich UPCoM. Sé lugng chimg khoén dang ky giao dich 1a 1.717.410 cb phi€u véi
tong gia trj 14 17.174.100.000 dong

- Ngay 28/08/2019 Dai hoi dong cd dong Cong ty da thong qua phuomg én phat
hanh thém 1.493.991 co phiéu dé tra ¢ tirc bang cd phiéu va ting von co phan tir
ngudn vén chi s& hiru. Cong ty da hoan tit viéc phat hanh thém cb phiéu theo
quy dinh va da dugc Uy ban chung khoén nha nuge chap thuan, dugc Trung tm
lwu ky chimg khodn Viét Nam cdp gidy chimg nhin Ding ky chlmg khodn thay
ddi 13n thi hai sb: 02/2014/GCNCP VSD-2 ngay 24/12/2019 véi sé lugng ching
khoén ding ky 1 3.262.818 c6 phin, tong gia trj 1a 32.628.180.000 dong.

2. Nganh nghé va dja ban kinh doanh
< Nghanh nghé kinh doanh chinh:
Khai thac, ché bién d4 1am nguyén liéu sin xudt vt li¢u xay dyng théng thudng.
%+ Dia ban kinh doanh:
Tru s& Cong ty: S6 87 Vii Manh Hiing, KDC s6 2, P. Nhj Chiéu, TP.Hai Phong

3. Théng tin vé md hinh quan trj, td chirc kinh doanh va b méy quén ly
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3.1 M6 hinh quén tri
< Dai Hoi Pong C) dong

Dai Hoi Pdng C6 dong la td chirc quyen Iuc ¢6 thdm quyén cao nhat cia Cong ty
theo Luat Doanh nghiép va Diéu 1é cia Cong ty. Dai HQI Dong Co dong c6 trach
nhiém dua ra nhitng chinh séch dai han va ngin han vé viéc phét trién cua Cong ty,
bau ra Hoi dong Quan trj va Ban Kiém soat ctia Cong ty, cic thim quyén khac theo

quy dinh tai Diéu ¢ Cong ty va Luat Doanh nghi¢p 2020.
% Hoéi dong Quan trj

Hoi dong Quan trj 1a co quan quén ly Cong ty, c6 toan quyén nhan danh Céng ty dé
quyet dinh moi vén dé hen quan den muc dich, quyen loi va hoat dong cua Cong ty
trir nhitng van dé thudc thAm quyén cia Dai Hji Dong Cb dong ma khong dugc ty
quyen. Hoi ddng Quan tn ¢ tréch nhi¢m xdy dung cac ké hoach kinh doanh dua ra
cac bién phép, cac quyet dinh nhim dat dugc cic muc tiéu do Dai hoi dong cd dong

dé ra.
< Ban Kiém soat

Ban kxem soat 1a co quan tryc thugc Dal Hoi Dong cd dong, do Dai hoi Dong ¢d
dong bau ra. Ban kiém soat thay mat c¢d dong kiém sodt moi hoat dong kinh doanh,

quan trj va diéu hanh ciia Cong ty.
3.2 Co ciu quin Iy Cong ty
< Ban Gidm doc

Ban Gidm déc 1a co quan diéu hanh moi hoat dong kinh doanh cua Cong ty
Giam dbc Cong ty 12 ngudi chiju trach nhiém cao nhét truée Pai hoi Pong CH
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dong, Hoi dong Quan tn, va phap luat vé toan bd viéc to chirc kinh doanh, thuc

hién céc bién phép nhim dat dugc cic muc tiéu phét trién cia Cong ty.

% Ciac phbng chire niing: Hién tai Cong ty ¢6 03 phong chirc ndng thyc hién cic
cdng viéc chirc ning nhim dam bao cho viéc quan ly, t chirc, diéu hanh hoat
dong kinh doanh durgc hiéu qua.

v Phong ké toan tai vu: Tham muu cho Gidm dbc cong ty vé thyc hién nhiém
vu quan ly tai chinh; Cl}iu trach nhiém vé cong tic ké toan theo quy dinh
ciia Nha nude va quy che cia Cong ty.

v/ Phong ky thuat - an toan va méi trudng: Tham muu cho Gidm dc Cong ty
trong cong tac quén ly khai théc cac md, cong tdc déng cira mo cai tao phuc
hoi moi truc'mg sau khai théc.

v’ Phong 6 chirc — hanh chinh: Tham muu cho Gidm dbe vé «cong tic t6 chirc
cén bg, chiu trdch nhiém vé cong tac quan ly lao dong, trién khai thuc hién

cac ché do chinh sach cua Nha nudc lién quan dén nguoi lao dong. Chiu
trdch nhiém vé cong tic an ninh trdt ty, bio dim an todn vé tii sin trong

toan Cong ty.
< Cic ddi sin xuit:
Do khong con ngudn nguyén liéu dé sin xuat, cdc don vj sin xuit hién nay da
dimg hoat dong.
3.3 Cic cong ty con/Cong ty lién két
+» Cong ty con: 01
Tén Cong ty: Cong ty cd phin Dirc Chung Thai Nguyén
Pia chi: X6m DPong Mau, xa Quang Son, tinh Thai Nguyén
Linh vuc san xuit kinh doanh chinh: Khai théc, ché bién dé lam vit ligu xay dyng
thong thudng
Vén diéu 1¢ thuc gép: 12.060.000.000 ddng
Ty 1€ s hiru cia Cong ty tai Cong ty con: 99,99%
< Cong ty lién két: Khong

4. Dinh hwéng phat trién
4.1 Céc muc tiéu chii yéu ciia C6ng ty
v" Hoat dong trén co s& 6n dinh doanh nghi¢p ding quy dinh cua phap ludt, tdp
trung ddy nhanh viéc hoan thién hd so déng cira mé theo quy djnh.
v’ Tich cyc hd trg nhim ning cao cdng tac quan trj diu hanh tai Cong ty ¢d phin
Dic Chung Théai Nguyén dé hoat dong san xut kinh doanh tai Cong ty ny dat
hiéu qua cao nhit.
4.2 Chién Iqu'c phat trién trung va dai han
v Tim kiém co hi mo rong dia ban hoat djng nhim phat trién sz'm xuat kinh
doanh ciia Cong ty, m rong hop tac lién doanh lién két véi cic ddi tac dé phit
trién ning lyc clia Cong ty.
v Thye hién ding cic quy djnh cta phap luft ddi véi cac hoat dong sin xut clia

Cong ty.
4
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43 Céc muc tiéu phat trién bén vimg (mdi trudng, xa hi va cong dong) ciia Cty.

Phét trién doanh nghiép phéi gin lién vél muc tiéu bdo vé méi trudng, co trich
nhiém véi xa héi, déng gop vao su phat trién ciia x4 hi va cong dong.

5. Cacriiro
v Rui ro vé phap luat: Nha nuéc c6 nhing quy dinh chat ché vé linh virc khoang
san. Cong ty chiju sy diéu chinh béi céc quy dinh cua phép luat nhu: Luét doanh
nghiép; Luat ching khoén; Luat quan Iy thué; Luit lao dong, BHXH; Luit
khodng san; Ludt ddt dai; Ludt méi trudng... Moi su thay dbi chinh sich phap
luat cia Nha nuéc déu dem dén rii ro nhat dinh cho doanh nghiép, béi bat ky su
thay ddi nao ciing c6 thé anh hudng dén chién lugc va hiéu qua san xut kinh
doanh.
v Ruiro vé nguyén ligu dau vao: Khodng san 12 tai nguyén khong tai tao va ¢ trir
lugng han ché ddy la khé khan dic trung clia Cong ty.

II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat djng sin xuéit kinh doanh

Nim 2025, Cong ty phéi dirmg toan by cdc hoat djng sin xuit do khéng con ngudn
nguyen liéu, khong phat smh doanh thu bén hang. Tét ca céc mo da khai théc hét trir luong
tir cac ndm trudc, phai chuyén sang giai doan céi tao phyc hdi méi trudng, déng clra mé sau
khai thic theo quy d;nh cua Lugt khodng san.

Cong ty dugc cap phép khai thic tai 07 diém mg, dén nay 04 diém mo da c6 quyét
dinh déng cira m6( M6 Phic Son, M6 Ang Dau, Md Béc Tan Son, mé Ang Bit) con lai 03
diém mo (M6 Tan Son, M6 Ang Rong va Mo Ham Long) Coéng ty da thyc hién xong khdi
lugng cong viéc theo phuong dn cdi tao phuc hdi méi tru(’mg da dugc phé duyét. Pang chb
céc co quan quéan ly Nha nuée hoan thi¢n céc thu tyc dé dugc UBND tinh ban hanh quyét
dinh déng cira mé theo quy dmh

Do khong cé nhu cau sir dung, Cong ty da tra lai 769.748,5 m? dét thué clia Nha
nudc. Cong ty chi giit lai dé quén Iy sir dung khu van phong Cong ty véi dign tich 3. 264m?.

Téng hop két quéa san xudt kinh doanh nim 2024 riéng clia Cong ty me dat dugc nhu

sau:
So sinh %
Don Ké Thuye Thye
Chi tiéu Vi hoach hi¢n hi¢n
tinh 2025 2025 2024 KH  TH
2025 2024
1.Téng doanh thu Tr.d 900 10.029,3 1278 L1144 784,7
2.Lgi nhugn sau thué . (1.100) 82535  (2.897) - -

Két qua hoat dong san xuit kmh doanh nam 2025 ctia Cong ty I.’n vél sd tién 12 8,3 ty 12
do: Trong nam Cong ty nhin dugc ¢d tirc tir Cong ty con- Cong ty c6 phin Dirc Chung Thai
Nguyén voi sd tién 12 9,044 ty dong.
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2. Té chirc va nhén sw
< Danh sich ban diéu hanh:

S6 lrong co
ph?m nim

Ho va tén Chirc vu oiif Tyl¢  Ghicha
(31.12.2025)

1 Dao Vin Diing Giam dbc 0 0%
2 DoanVinCubng  Phégiamdéc 24499  0,75%
3 Nguyén Hiru Khiém  Ké toan truong 0 0%

< So yéu Iy lich ban diéu hanh:
v Ong Pao Vin Diing - GiAm ddc

- Gidi tinh: Nam
- Ngay sinh: 28/11/1966
-CCCD 030066003786, Ngay cép: 27/6/2021, Noi cip: Cuc
canh sit quan ly hanh chinh vé trdt tu xa hji
- Quéc tich: Viét Nam
- Dén tgc: Kinh
- Dia chi thuong Ddng Ngo - Nam Dong — TP Hai Phong
trii:
- Trinh d6 chuyén  K§ su kinh té mo
mon:
v Ong Doin Viin Cudng - Phé gidm doc:
- Gidi tinh: Nam
- Ngay sinh: 12/12/1979
- CCCD: 030079013911, Ngay cp 05/07/2021, Noi cdp Cyc
canh sat quan Iy hanh chinh v& trt tw x4 hoi
- Quéc tich: Viét Nam
- Dan tgc: Kinh

- Dja chi thudmg tri:  Phudmg Tan Hung, thanh phd Hai Phong
- Trinh d§ chuyén Ky sur khai thic

mon:
v Ong Nguyén Hiru Khiém — K¢ toan truéng:

- Gidi tinh: Nam

- Ngay sinh: 21/03/1980

- CCCD: 022080006302, Ngay chp 03/05/2022, Noi cp: Cuc

cinh sét quan Iy hanh chinh vé trdt ty xa hi
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- Quéc tich: Viét Nam
- Dan tgc: Kinh
- Dja chi thuomg trd: P, Nhj Chiéu, thanh phé Hai Phong
- Trinh d0 chuyén Cir nhin CP ké toan, Ctr nhan Quén trj kinh doanh.
mon:
< Nhimg thay d6i trong ban diéu hanh: Khéng
% S lwong cin by nhén vién:

Tinh chit phan loai

A Theo trinh d§ 9 100%
1  Dai hoc va trén dai hoc 7 77,1%
2 Cao ding, trung cip 2 22.3%
B Theo tinh chiit cdng vige 9 100%
I Lao dng gidn tiép 9 100%

2 Lao dong truc tiép - -

& Chinh sich d6i véi ngudi lao djng:
v Thye hién nghiém chinh, ddy dii céc quyén va nghia vy theo quy dinh déi
voi ngubi lao dng.
v Cir mt sé cén bd qu{m ly tham gia vao cong téc quan ly, diéu hanh tai
Cong ty con — Cong ty ¢d phin Dirc Chung Thai Nguyén.

3. Tinh hinh dAu tw, tinh hinh thye hi¢n cic dy dn
& Cfc khodn diu trr 16n: Trong nim khong phét sinh céc khodn dau tu [6n ngoai
khoan da dau tur vao Cong ty con — Cong ty ¢d phan Pirc Chung Théi Nguyén
nim 2018.
% Cic cong ty con:
- Congty cb ph?m bic Chung Thai Nguyén:

+ Cong ty cb phin Dirc Chung Théi Nguyén hoat djng theo ma s6 doanh
nghiép 4601324133, dja chi Xom Dong Mau, xd Tdn Long, huyén Dong Hy, tinh Thdi
Nguyen, vén diéu I¢ 12.060.000.000 dong- Cong ty dang so hiru mo da Hang Trai 2
Vi trit liegng khai thdc 1a 5,1 trigu m® thoi han khai thdc 30 ndm).

+ Tinh hinh tai chinh: Dén 31/12/2025 téng tai san Ia 4l 127 trigu dong trong

dé tai san ngin han 21.265 triéu, con lai 1 tai san dax han. Tong nguon von 41.127
triéu ddng, trong d6 ng phai trd 12.320 trigu ddng, vén chii 28.807 triéu ddng.

4. Tinh hinh tai chinh
¢ Tinh hinh tai chinh
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Pon vi: VND

Chi tiéu Nim 2024 Nim 2025 % ting giam

1 Téng gid tri tai san 61.129.557.553  78.545.638.432  +28,5%
2 Doanh thu thuin 32.973.057.500 47.915.120.000  +453%
3 kL;ih“;‘o“::‘h“’ hoat d0ng ¢ 047530703 19782715875  T148%
4 Loi nhugn khac 517.890.840  (852.417.054)  -264,6%
5 Loi nhuin truéc thué 8.565.430.543  18.930.298.821  +121,0%
6  Loi nhudn sau thué 5.620.547.391  14.379.052.765  155,8%
7 Ty létra co tic (%) 5% 30%  500%

Nguén: BCTC hop nhdt nam 2025

% Cac chi tiéu tai chinh chi yéu

Nam
2024

Pon vij

Chi tiéu tinh

+ Hé s6 thanh todn ngén han:

Ghi
chu

Niam
2025

: ; LA 2,05 2,19
Tai san ngan han/N¢ ngin han o
+ Hé sb thanh toan nhanh
Tai san ngén han - Hang ton kho Lén 2,03 2,17

No ngiin han

+Hé s6 ng/T 6ng tai san

31,13

32,74

+ He s6 nqNon chu s6‘ ht’ru

+ Vbng quay hanh tén kho:

Gia vbn hang bén
Hang tén kho binh quén

Vong

45,20

48,50

48,68

58,46

+ Vong quay tdng tai san
Doanh thu thuén/Téng tai san

Vong 0,54

0,61

Chi tiéu vé  Kkha "'if;"ii 101

+Hg 50 lgi nhuén sau thue/ Doanh thu o 17.05 30.01
thuan ' ’ ’

+ Hé s6 loi nhudn sau thué/Vén chi s& % 13.35 27.92

hiru(ROE)
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+ Hé sb lgi nhuén sau thué/Tng tai .

sin(ROA) % 9,19 18,31
+ H¢ 56 lgi nhuan tir hoat dong kinh
doanh/Doanh thu thuén.

% 2441 41,29

5. Co cu cb dong, thay dbi von dAu tu ciia chii s¢' hiru
% Cb phan
v Tén cb phiéu: C& phiéu Cong ty ¢6 phén khai théc, ché bién khong san Hai
Duong
v Loai cb phiéu: C3 phiéu phd thong
v Ménh gia: 10.000 ddng/cd phiéu
v Tbng sb cb phan:
S8 lugng ¢b phan dang luu hanh: 3.262.818 ¢ phiéu
Sé lugng cb phan tr do chuyén nhugng: 3.262.818 cb phiéu
- S luong cb phﬁn bi han ché chuyén nhugng: 0 cb phiéu

% Co ciu cb dong:

S6 lwgng
A an A
co dong phan

STT Thanh phan

I Cb dong trong nudre

I T chirc - - -
2 Cénhan 110 3.262.818  100%
Téng 110 3.262.118  100%
II Cb dong nuée ngoai
1 T chirc g ) .
2 Chnhin : ; :
Tong - 8 .
II  Cophiéu quy 0 0 0%
Tong cong: 110 3.262.818  100%

(Nguon: Danh sdch ¢ dong chot ngay 29/12/2025)
< Tinh hinh thay di von ddu twr ciia chi s¢ hitu: Khong
% Giao dich cd phiéu quy: Khong
% Céc chirng khoan khic: Khong

111 B#o cfio va danh gid ciia Ban Giam déc:
1. Dénh gid két qua hoat djng sin xudt kinh doanh:
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* Két qué kinh doanh nim 2025:

- Ném 2025, Cong ty phai dimg toan by céc hoat dong sin xuét do khéng con ngudn
nguyén lidu, khong phit sinh doanh thu bén hang. Tét ca cic mé da khai thic hét trir lwong
tir cdc ndm trude, phai chuyén sang giai doan cai tao phyc hoi méi truomg, déng cira mé sau
khai thac theo quy dinh ctia Ludt khoéng sén.

- Hoat dgng chinh cua Cong ty la thyc hién phuong 4n cai tao phuc hdi moi truong,
déng clra mo theo quy dinh; giri tién ngén hang va dau tu vao Cong ty con.

2. Tinh hinh tai chinh
% Tinh hinh tai san

DPon vi tinh: Triéu df‘mg

Nim 2024 Nim 2025
Chi tiéu
Gid tri Ty trong Gia trj Ty trong
Tai san ngén han 35.944,6 58,8% 54.905,0 69,9% 152,7%
Tai san dai han 25.184,9 41,2% 23.640,6 30,1% 93,9%

Tong cong thisin  61.129,5 100% 785456  100%  128,5%

Nguén: BCTC hgp nhdt ndm 2025

Trong nim 2025 c6 bién dong lon vé gid trj tai san cua Cong ty so vi ndm 2024:
tong tai san dat 78,5 ty ting 28,5% so v6i nim 2024, Co céu tai san cling c6 sy thay dbi: Tai
san ngén han dat: 54,9 ty tang 52,7% so véi nam 2024, tai san dai han dat: 23,6 ty dong gidm
6,1% so vdi ndm 2024.

% Tinh hinh ng phai tri

Don vj tinh: Tri¢u déng

Nam 2024 Niam 2025
Chi tiéu 2025/2024
Gig trj Ty trong Gid trj Ty trong
Ny ng«"m han 17.513,7 92,03% 25.090,7 97,57% 143,3%
No dai han 1.515,9 1,97% 624,5 2,43% 41,2%
Tong ng 19.029,6 100% 25.715,2 100% 135,1%

Ngtlén BCTC hop nhdt ndm 2025

Trong ndm 2025 c6 bién dong trong co cu ng phai trd, ty trong hai nhém ng nay thay
ddi v6i 97,57% 1a ng ngéin han va 2,43% 1a no dai han. Ng ngiin han ting so véi cing ky vdi
mirc tang 1a 43,3%.

3. Nhirng cdi tién vé co ciu td chirc, chinh sich quén Iy
Thye hién nghiém tic cée quy dinh cia phap ludt lién quan dén tit ca cic hoat djng ciia

Cong ty.
gty 10
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4. Kéhoach phat trién trong twong lai

Cong ty de ra cac giai phap cu thé dé thue hién céc muc tiéu chi yeu ciing nhu thuc

hién chién lugc phat trién trung va dai han.

v" Nghién ciru timg buéc, tim kiém co hoi dé mé rong linh vuc san xuét kinh
doanh, nghanh nghé kinh doanh duéi cdc hinh thitc nhur lién doanh, hop tic dau
tu.

v V& tai chinh: Tuan thi nghiém tic cdc quy dinh hién hanh clia phdp luat vé cong
tdc quan ly tai chinh doanh nghiép.

, Cong ty xay dung ké hoach hoat dong kinh doanh nim 2026 ciia Cong ty me véi mot
s0 chi tiéu chu yéu nhur sau:

Ghi cha
Chi tiéu Pon vi tinh  Ké hoach 2025
1. Doanh thu, thu nhép khéac Tr.d 13.700
2.Loi nhuan sau thué(+ 14i/-1) “ 11.500

5. Giai trinh ciia Ban gidm ddc véi y kién kiém todn: Khong

IV. Danh gi4 ciia Hi ddng quin trj vé hoat djng ciia Cong ty

1. Diénh gi4 ciia Hi ddng quin trj vé cAc miit hoat djng ciia Cong ty

Nam 2025 HPQT va Ban gidm déc da bam sit myc tiéu nhi¢m vy dé chi dao Cong ty
thue hién tot hoat dong kinh doanh trong nam.

2. Dinh gi4 ciia HDQT vé cic miit hoat ddng ciia Ban gidm dbc Cong ty

Ban Gidm ddc gbm 02 thanh vién, trong dé chirc danh Gidm dbe do Phé chi tich HDQT
knem nhiém ddy 1a thufn lgi gidp cong téc diéu hanh dugc séu sat va nhét quan trong viéc
trién khai cac nghj quyét ciia DHDCP va nghj quyét cia HPQT.

Ban Gi4m déc da thuc hién ding chirc ning quan ly diéu hanh trong moi hoat djng san
xuét kinh doanh cua Cong ty, thyc hién nghiém chinh cdc Nghj quyét HPQT, Nghj quyét
DHDCD.

3. Cacké hoach, dinh huéng ciia Hoi dong quin tri
% D0bi v6i cong tic quin Iy

Xay dung céc truong trinh hoat dong cta HDQT cho nam 2026 dé chi dao, quén ly
dleu hénh doanh nghiép hoat dong c6 hiéu qua. Tiép tuc duy tri cac phién hop thudmg ky, it
nhét m&i quy mét lan dé ban bac, thao luin dinh ‘hudng hoat dong clia Cong ty, thong qua
céc bao cdo, ké hoach kinh doanh ctia Ban gidm doc.

Giam sat chit che, chi dao kip thoi va kién quyét cic hoat dong ciia Ban Gidm dbc
trong vigc trién khai va té chc thye hién cic Nghj quyét, quyét dinh ctia Dai hdi dong b
dong, Hoi dong quén tr.
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Tudn thi va hoat dong theo Diéu 1é va Quy ché hoat dong ciia Hoi dong quan tri, thuc
hién nghiém céc quy dinh phép luat vé chimg khodn va thj truong chimg khodn.

o Doi véi hoat dong kinh doanh

Hoan tit thii tuc déng cira mé va cai tao phuc hdi méi trudmg theo quy dinh.

Tim kiém co hgi md rong dia ban hoat ddng nhim phét trién sin xudt kinh doanh cia
Cong ty ngay cang bén ving

Tich cye hd trg nhim ning cao cdng tac quin trj diéu hanh tai Cong ty ¢ phin Dirc
Chung Théi Nguyén dé hoat dong san xuat kinh doanh tai Cong ty nay dat hi¢u qua cao.

V. Quin tri Cong ty

1. Hoi ddng quan tri
 Thanh vién Hdi ddng quan tri: Tai thoi diém 31/12/2025 HPQT Céng ty gbm

¢6 03 thanh vién.

SO lwgng  Tyl¢
CP dang 50 hiru

Ho va tén Chirc vu nim gii Ghi chu

: (31.12.2025)
OngNgo Quang Huy ~ Chitich HDQT 797219  24.43%

Ong Déo Vian Diing Pho chu tich 0 0%
HDQT

Ong Pham Hong Thinh  Thanh vién HDQT ~ 672.860  20,62%

% Cic tiéu ban thude Hoi déng quén tri: Hi ddng quan trj chua lap céc tiéu ban
Tiéu ban Thu ky HDQT gdm ¢6 01 thanh vién la 6ng Nguyén Hiru Khiém, déng
vai tro gitip viéc cho cdc thanh vién HDQT, dam bao cho vi¢c t6 chirc cdc cude
hop ding trinh ty, thu tuc theo quy dinh.

% Hoat dong ciia Hoi déng quén trj
Trong nam 2025, HPQT td chire 10 cude hop dé ‘nghe bdo cdo va dé xuét ctia Ban

gidm ddc, tir d6 ndm bét tinh hinh chu dong xdy dung chién lrge phat trién phu hop vdi timg
giai doan ciia Cong ty, tudn thi dang quy dinh cta phap ludt, diéu 1¢ Cong ty nhim thye hién

hoan thanh ké hoach hoat dong kinh doanh.

£ ') TS’ |é L)" do
Ho va tén Chire vu ROBEOLHOR tham khong
: tham du i
* dwhop tham du
1.Ong Ngé Quang Huy Chu tich HPQT 10/10 100%
2.0ng Pao Vin Diing Phé chu tich HDQT 10/10 100%
3.0Ong Pham Hong Thinh ~ Thanh vién HDQT 10710 100%

Hoi dong quén trj da linh dong dé ra nhimg chi dao phu hop lhong qua cdc Nghj
quyét, Quyét dinh dugc thong nhét bing hinh thirc biéu quyét va Iy y kién tryc tiép tai cde
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cudc pop. Nho viy, cong tac chi dao ludon Kip thoi va bam sat tinh hinh Cong ty ciing nhu
yéu cau cla timg thoi ky.
% Chc Nghi quyét, Quyét dinh ma HPQT da ban hanh trong niim:

S6 Nghi quyc‘(/
Quyet dinh

Ngay = Noidung

Thong qua viéc gia han thdl gian t0 chuc Dai th dong
cd dong thuomg nién ndm 2025 cua Cong ty co phén khal
thac, ché bién khodng san Hai Duong, theo quy dinh tai Diéu
139, Ludt doanh nghiép 2020.

- Thoi gian gia han: Tir sau ngay 30/04/2025 dén truéc ngdy
1 S6:30/NQ-HPQT  27/02/2025  30/06/2025, thoi gian hop chinh thic s& do HDQT Céng ty

quyét dinh vao thoi diém pht hop nhung khong mugn hon

ngay 30/06/2025.

- Ly do gian han: pé Cong ty cd thém thoi gian hoan thién

mdt so cong tac chudn bi cho PHDCD thudng nién nim

2025 duge dién ra thanh cong.

Thong nhit théng qua triéu tap hop Dai hoi dbng cb
dong thuong nién nam 2025 cia Cong ty o phﬁn khai théc,
ché bién khodng san Hai Duong véi ké hoach td chirc nhur
sau:

- Ngay chét danh séch c6 dong tham dy Dai hoi: 22/5/2025
- Thér gian dir kién t6 chire Dai hoi: Ngay 23/6/2025
- Ty 1¢ thyc hién: 01 ¢ phiéu - 01 quyén biéu quyét

2 S:31/NO-HPOT 25042025 - Dia diém 10 chire: Hi trudng tang | Vin phong Cong ty,

¥ DR Dia chi: S6 87 Vii Manh Hing— Khu dan cur 6 2, phudng
Phi Thir, thi xa Kinh Mén, tinh Hai Duong
- NOi dung hop: Céc vin dé thuge thim quyen clia Pai hji

dong o dong.
Giao cho Gidm débc Cong< ty chi d'l() cdc by phdn lién quan
trién Khai céc cong viéc can thiét dé dam bao phién hop dién
ra theo diing ké hoach, tudn thi theo cdc quy dinh cia phép
ludt va Diéu I¢ ciia Cong ty.
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HDQT théng nhit théng qua chuong trinh va ndi
dung cic tai li¢u trinh DHDCP thudng nién ndm 2025 thong
qua. bao gom:

e Noi dung chuong trinh dai hoi;
e Thong bao mai tham dur dai héi;
» Quy ché 1am viéc tai Pai hoi;
¢ Bdo cdo hoat dong cua Hoi déng quan trj
Cong ty nim 2024, ké hoach ndm 2025;
s Béo cdo hoat ddng clia Ban kiém sodt nim
2024, ké hoach nam 2025;
‘. o To trinh vé viée lya chon don vi kiém todn
3 S0:32NQHDQT 545555 BCTC nam 2025;
» To trinh thong qua bio céo tai chinh nim
2024 da duogce kiém todn;
o T& trinh thong qua phuong én phan phéi loi
nhudn nim 2024,

o Td trinh thong qua ké hoach kinh doanh nim
2025

o To trinh vé quyét todn th lao Hoi ddng quin
trj va Ban kiém sodt nim 2024, ké hoach nim
2025;

o T& trinh vé viéc mién nhiém va biu bd sung
thanh vién BKS nhi¢m ky 2021-2026

HDQT thong nhat thdng qua b sung ndi dung tai li¢u trinh
DHDCD thuong nién ndm 2025, tai ligu bo sung nhu sau:
4  S6:33/NQ-HPQT  23/06/2025 o Té& trinh vé phuong én chao ban thém cd
phiéu cho cb dong hién hiru dé tang von didu
I¢.
HDQT Théng nhat chi tra ¢b tire ndm 2024 bing tién, cy thé
nhur sau
+ Ty 1¢ thue hién: 5% (01 ¢6 phiéu duge nhdn 500
dong).
+ Ngay chét danh sch cd dong : 14/10/2025
+ Ngay thanh toan: Ngay 11/11/2025
¢ Nguon chi tra: Loi nhudn sau thué chua phan phdi
cua Cong ty
Giao cho Gidm déc Cong ty trién khai thye hién chi trd cb
tire nam 2024 bing tién theo ding céc quy dinh hién hanh,

5  S6:34/NQ-HPQT  22/09/2025
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Thong qua viée td chirc lay ¥ kién cb dong béng vén ban ve
viée diéu chinh ké hoach kinh doanh nam 2025 va céc vén
dé khic thuge tham quyén cua Dai hoi ddng cb dong(néu
o).
Thong qua ngdy dang ky cudi cing thyc hién quyén ldy ¥
kién cd dong bing van ban clia Cong ty, cu thé nhu sau:
- Ty 18 thye hién: 01 ¢6 phiéu — 01 quyén biéu quyét
- Ngay chét danh sach cd déng : 13/11/2025
' - Thoi gian thye hién: Dy kién tir ngay 20/11/2025
6 S6:35/NQ-HPQT  22/10/2025  dén ngay 10/12/2025
- Dia diém thyc hién: Cang ty cb phan khai thac, ché
bién khoang san Hai Duomz,, Dia chi: S 87 Vi
Manh Hing ~ Khu dan cur s6 2, phudng Nhj Chiéu,
thanh pho Hai Phong .
- Noi dung xin y kién:
+ Noi dung 1: Diéu chinh ké hoach kinh doanh nim
2025.
+ Noi dung 2: Cde ndi dung khéc thuge thdm quyén
ctia Dai hoi dong cO clont,(m.u o).

Thong qua dy théo plmu lay ¥ kién cb dong biing vin ban va
tor trinh diéu chinh ké hoach kinh doanh hgp nhat nim 2025

7 S6:36/NQ-HPQT  10/11/2025 da duge PHDCD thuomg nién nim 2025 thong qua ngdy
23/06/2025(t¢r trinh s6 07/TTr-HPQT ngay 10/11/2025 ciia
HDQT Céng ty)

T h(‘)ng nhit chi tam tmg cd tirc dot 1 ndm 2025 bing tién, cu
thé nhur sau
+Ty I¢ thye hi¢n: 5% (01 ¢6 phiéu duge nhan 500
dong).
+ Ngay chét danh sach co dong : 29/12/2025
8 S80:37/NQ-HPQT  15/12/2025 + Ngay thanh todn: Ngay 21/01/2026
+ Ngubn chi tra: Tt ngudn loi nhugn sau thué cua
Cong ty
Giao cho Gidm dbe Cong ty ll‘l(.ll khai thyc hién chi tam

{mg cb tire dot 1 niim 2025 bing tién theo ding céc quy dinh
hién hanh.

< Hoat dong ciia thanh vién HDQT dgc Ijp: Khong
% Danh sach cic thanh vien HDQT ¢6 ching chi ddo tgo vé quén trj Cong ty:
Khong c6
2. Ban kiém sodt
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« Thanh vién va co ciu ciia Ban kiém sodt

So lugng 6 §
Ho va tén Chire vu CP dang Ghi chu
nam gii
Ong Bui Vin Quang Truéng BKS - -
Ong Hd Vin Tuén Thanh vién BKS 168.300 5,16%
Ong Pham Thanh Hoa Thanh vién BKS - -

< Hoat dong ciia Ban kiém sodt
_Thye hién chirc néng, nhiém vy va quyén han theo quy dinh ctia Luat Doanh nghiép
va Dieu 1¢ Cong ty, Ban Kiém soat da kiém tra, giam st viéc tuan thi cdc quy dinh trong
quan ly, diéu hanh hoat dong sin xuét kinh doanh hang nim ctia Cong ty.

Theo doi, giam sat hoat dong cia HDQT, Ban Gidm ddc; Xem xét tinh phu hop cia
cac quyét dinh ctia Hi dong quan tri, Ban Gidm ddc trong cong tac quan Iy, diéu hanh;
Kiém sodt trinh tu, thi tuc ban hanh cac néi quy, quy dinh, viin ban ctia Cong ty.

Thudng xuyén tham gia cugc hop ciia Hoi dong quan trl, Kiém tra gidm sit qué trinh
trién khai thue hién ké hoach theo Nghij quyét Pai hoi dong cb dong da dé ra.

Cic cude hop cita Ban kiém soat trong niim

Lan hop Noi dung

Lén hop 1 Dénh gid vé két qua glém sat hozxt dong cuia HDQT va Ban
diéu hanh nim 2024, trién khai ké hoach hoat dong niim 2025;

Linhop2 Trién khai céc ndi dung Nghj quyét DHDCD thudng nién nim
2025

Lén hop 3 Trién khai Nghj quyét DHPCD theo phuong thire ldy y kién cb
dong biing viin bin

3. Cic giao dich, thi lao va céc khodn lgi ich ciia Hgi dong quin tri, Ban gism
dbc, Ban kiém soat.

3.1 Luwong, thuéng, thit lao, cic khodn loi ich tai Cong ty
Tong thu nhip (PVT: 1.000 dong)

STT  Thanh vién Chire danlis e IR0 BREEy o o S T
HBOT b thuén con
/thu Ky 8 ong
I Hjidong quin - 402.664  402.664
.~ tri/Ban gidm doc

1 Ngb Quang Huy Chu tich HPQT - . .
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2  Dao Van Diing Phé ch tich - 195.490 195.490

HDQT - GP
3 DPoanVianCudng  Phé gidm déc - 207.174  207.174
4  Pham Hong Thinh TV HDQT 2 ; ]
Il Ban kiém sodt - 309592 309.592
1 Bui Vin Quang Truéng BKS 5 164.758  164.758
2 Hd Vin Tuén TV BKS : 143.834  143.834
3 Pham Thanh Hoa TV BKS - - -
Il  Thuwky Cong ty & 197.136  197.136
1 Nguyén Hiru Khiém Thu ky HDQT - . 197.136  197.136
Ké toén truong

3.2 Giao dich cd phiéu ciia ngudi ni bj:

Sé cd phiéu sy | 6 cd phiéu séhiru | Ly do ting,

Ao .
=~ ) k\
Ngudi thye hién | Quan hé v6i hiru dau ky cuoi ky gidm (mu?,
Stt o 8: i Oh bén, chuyén
giao dich nguingibd | ghoh | ... | Sbeb | o | d
phidu | % | phiéu [ VT | thuomg.)

1 Ngo Quang Huy | Chu tich HDQT | 635.019 | 19,46% | 797.219 | 24,43% Mua

2 | D3 Vin Anh Xga‘:‘gg}i? 162200 | 4,97% 0 0% Bén
Phé chil tich
3 |PioVanDing |HPQT,Gidm | 35500 [ 1,09% | 0 0% Bén
doc
4 %’:?I’;“hm“g ;’gg’.‘rv'e“ 159.800 | 4.9% | 672.860 [20,62%|  Mua
s | Hd Van Tuln Iltal;“;:;f“ Ban | 10286 | 032% | 168300 | 5,16% |  Mua
Thurk§ HBQT,
Nguyén Hiru ngudi phy trach
6 [po iy 3500 | 011% | o0 0% Bén
toan trudmg
Pham Thanh Thanh vién Ban
s 5 144760 | 444% | 0 0% Bén
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3.3 Hgp ddng hoic giao dich véi ngudi ndi bo:
*Giao dich giira cong ty véi ngudi ¢6 lién quan ciia cong ty; hodc gitta cong ty véi cb dong
16n, ngudi ndi bo, ngudi cd lién quan clia ngudi ndi bo:

Méi $6 Nghi quyéy s
- quan ” Quyet dinh ciia s?)g,
A Ng‘;’l.ﬁ"’y Diachitryss | Thoidiém | ~ DHBCD/ | .o | Ghi
. quan | o 8 | chinhy/ ia chi | giaodich | HBQT...thong | & o = | chi
nhén .| cap, noi cip P P & 6 ng !
vGi lién hé v&i cong ty | qua (neucé, néu | . .
NSH tri glao
céng (1] ng&y ban d|ch/
ty hanh)
Cong ty 8
chphin | Cong |4601324133 | Xom Déng bongs
A 2 Ngay con tra
Dic | tycon | capngay | MauXd |, 0rn0s ng vay
] Chung cua | 06/11/2025 | Quang Sdp, vi - dai han
o fome| WE | IMEE | smesis 561y
Nguyén ty Nguyén guyen déng
Cong ty Co
cophin | Céng | 4601324133 | Xom Déng c;’:%,‘g
Dirc tycon | cépngay Mau, Xa Ngiy b tire
2 Chung cia | 06/11/2025 | Quang Son, 23/12/2025 é nim
Thii | Cong | taiThdi | tinh Thii 2004:
Nguyén ty Nguyén Nguyén 9,044 ty
Cong ty Céngt
cophdn | Céng 4601324133 | X6m Dong cﬁ,’l‘i,é’
birc ty con cép ngly Mau, X3 1di vay
3 Chung cia | 06/11/2025 | Quang Son, | Nim 2025 - 210
Théi | Cong | taiThdi | tinh Thi wiéu
Nguyén ty Nguyén Nguyén déng

*Giao djch giira nguoi ndi bd cong ty, ngudi ¢ lién quan cla ngudi ndi by véi cong ty con,
cong ty do cong ty ndm quyén kiém soat: Khéong

34  Viéc thye hi¢n cdc quy dinh vé quan trj Cong ty.
Trong ndm 2025 Cong ty da thuc hién nghlem tlc cac quy ¢ dinh vé quan trj Cong ty, va thuc
hién bdo cédo kip thoi cling nhu cong bd théng tin dinh ky vé tinh hinh quan trj cng ty.

V1. Bdo céo tai chinh
1. Y kién kiém toan
Béo cdo kiém toén s6 23091, 1/2025/BCTC/IAV ngdy 24 thang 03 ndm 2026 cla
Céng ty TNHH Kiém Toén va Dinh Gid Quéc Té.
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2. |h“’¢ﬁ0|hichhﬂ|nﬁn1202§ HJou&ol&ithﬂlninl’075Lr||Cdngly(hiduutki&u
toan theo guy dinh eia phap ludt vé ké toan va kiém toan. Dia chi Website cong bé Béo cio
tai chinh da duge kiém toan: www Kho mesanhaiduony com — Thang tin ¢o dong — Béo cio
tai chinh,

NGUOI DAI DIEN THEO PHAP LUAT
GIAM DOC

¥ CHE ME!
KHOANG S
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