TONG CONG TY DUC GIANG
CONG TY CO PHAN

S6: 128/NQ-HDQT

CONG HOA XA HOI CHU NGHTA VIET NAM
Péc lap — Ty do = Hanh phuc

Ha No6i, ngay 26 thang 03 nam 2026

NGHI QUYET HOI PONG QUAN TRI
Cudc hop ngay 26 thang 03 nam 2026

- Cdn cur Piéu lé TCT Purc Giang da duoc Pai hdi déng c6 déng thong qua;
- Can cw bién ban cudc hop ngay 26/03/2026 cua HPQT Téng cbng ty Duc Giang.

HOi ddng quan tri Téng cong ty Dirc Giang - CTCP ra Nghi quyét véi ndi dung nhu sau:

1. Théng nhat bao cdo két qua hoat dong SX-KD nam 2025:

Doanh thu/Loi nhu@n Thuc hién 5SS (%)
( Dvt: Ty dong) Uoc 2025 2024 KH CK
Tong doanh thu 2.445 2.397 | 91 102
Kim ngach XK (tr usd) 76,8 76,7 90 100
Doanh thu XK 1.987 1.916 94 104
DT ndi dia 448 462 76 97
Loi nhudn caa TCT 28,7 24 | 100 120

2. Thong qua du kién phan phoi lgi nhudan nam 2025:

STT Chi tiéu TH 2025
1 | Loi nhuan truwdc thué TNDN 28.740.147.600
2 | Loi nhuan khéng phai tinh thué (cé tirc va LN duoc chia) 14.858.034.105
3 | Cac khoan loai trir khi tinh thué TNDN 2.198.991.094
4 | Thué TNDN phai nop 3.774.069.038
5 | Loi nhuan sau thué 24.966.078.562
6 | L3i chia cho cac co déng (Co tirc dy kién 15%) 13.499.433.000
7 | Quy khen thudng, phiac @i (20% LNST): (7) = (5)x20% 4.993.215.712
8 | Loi nhuan con lai 6.473.429.850

3. Théng qua du kién két qua SXKD Quy 1 nam 2026:

Cac chi tiéu chinh b/vi UdcQl | SSKH% | SS CK %
Téng doanh thu Ty dong 413,5| 103 77
Kim ngach XK Tr USD 12,9 | 104 71
KD NoOi dia Ty dong 76,3 98 107
Théng qua ké hoach SXKD nam 2026:
Doanh thu / Loi nhu@n KH 2026 TH 2025 SS %
(Ty dong)
Téng doanh thu 2.434 2.445 | 100
Kim ngach XK (tr usd) ]2 76,8 94
Doanh thu XK 1.887 1.987 95
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Doanh thu / Lo’i nhuén KH 2026 TH 2025 SS %
(Ty dong)

KD NGi dia 547 448 | 122

Loi nhudn cua TCT 30 28,7 | 105

4. HDQT thong nhat mét sé ndi dung va gidi phap trong tam nim 2026:
4.1. Dinh huwéng phat trién 2026.

K& hoach 2026 phai tinh dén viéc day manh hiéu qua, kiém soat chi phi va ting thu nhap
cho nguoi lao dong.

- Day manh san xuat hang héa c6 GTGT cao: sé dam bao cao hon murc dit ra. Muc tiéu LN
30 ty nam 2026 ddi vadi Tcty la rat thach thirc.

- Dau tu thiét bj trong tam hon trén co s& céc GO tinh todn duogc kha ndng thu hoi von tir
do tiét kiém chi phi va cé lgi nhuan bé sung cho quan Iy va thu nhap ciing nhu tai dau tu.

- Xay dung hoat dong XTTM theo hudng hién dai ap dung cac giai phdp sé héa va Al dé chu
dong hon.

- BDH tdp trung dé ho tro quan tri cho cac don vi Idn con cé nhiéu lao dong dé khong bi
giam thém nhu MDG, HN, DL, VT2 va HTDL.

- Cung ¢6 va xay dung cac chuoi cung (rng nham ho trg SXXK va KDND.

4.2. Nhirng trong tam chinh va giai phap cta 2026
Véi phuong cham cta nam la Doi méi - Sang tao - Hiéu qua:

- Phan céng sap xép lai 1anh dao Tcty theo huwdng tinh gon, sat viéc va chiu trach nhiém
cao.

- Phan céng lai nguoi theo doi va dai dién von tai cac don vi.

- Tiép tuc ra soat va diéu chuyén lanh dao cac don vj, phat hién nhan té madi dé dao tao va
bé nhiém.

- Xay dung lai hé théng lvong theo san pham & cac don vi va cai tién chinh sach lwong
khoan gitp khuyén khich dong vién nguoi dirng dau don vi nang cao trach nhiém diéu
hanh hiéu qua don vi minh quan ly.

- Pay manh hoat dong XTTM va ODM theo hudng co cau mat hang khach hang cé GTGT
cao hon.

- Tiép tuc d3u tu thiét bj cong nghé cao nham néng cao NSCL Ién mdt budce va tiét kiem lao
dong.

- Hoat dong KDND dinh hudng theo phan khuc dong phuc ¢c6 GTGT cao hon hoa nhap voi
sy phat trién cha dat nudc tir d6 c6 chi dao tap trung cong téc thiét k& va sourcing cla
cac Cty TM va TTST. Bay manh hgp tac vdi doi tac Nhat trong linh vire DPHS.

- Tiép tuc xdy dyng phuong an chuyén doi muc dich s&r dung dat hiéu qua tai 59 Dirc Giang
theo NQ 487 ngay 26/11/2025 ctia HDND thanh phd ¢é chi triwong di doi cic co s& SXCN
trén dia ban thanh phd; Ngoai ra tiép tuc thyc hién chuyén déi muc dich SDD tai Viét
Thanh (Thanh héa) va cac don vj khac néu thay can thiét.



4.3. HDQT quyét dinh mdt s8 viéc nhur sau:

- Tién hanh DHDCD thurdong nién vao ngay 20/4/2026 tai VP TCT buc Giang.
- Té thu ky HDQT hoan chinh céc bao cdo chudn bj cho DHDCD thudng nién 2026.

Nghi quyét cudc hop HDQT Téng cong ty Dirc Giang durgc cac thanh vién HDQT nhét tri théng
qua 100%.

No'i nhén:

- Cac UVHDQT;
- Ban DH Tcty

- Luru: VP HDQT.
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