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BAO CAO THUO'NG NIEN 2025 - CONG TY CP CO' KHi LAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Thong tin khai quat
- Tén giao dich:  CONG TY CO PHAN CO KHI LAP MAY LILAMA

- Gidy chimg nhan dang ky doanh nghiép sd: 2700224390, ding ky ln dau ngay
06/10/2006, Pang ky thay dbi lan 1 ngay 30/10/2007, thay d6i 1an 2 ngay 07/09/2011, thay
d6i lan 3 ngay 26/03/2021, thay dbi 1an 4 ngay 31/08/2021, thay dbi 14n 5 ngay 13/02/2025,
thay ddi 1an 6 ngay 29/07/2025

- Vén diéu 1é: 32.651.550.000 dong
- Vén déu tu cia chii s¢ hiru: 32.651.550.000 dong
- Pia chi: Sb 72E, duong Hoang Diéu, phuong Hoa Iu, tinh Ninh Binh.

- S dién thoai: 02293.871.125

- 86 fax: 02293.873.074

- Website: www.lilamaemc.com.vn
- M ¢6 phiéu: L35

- Qua trinh hinh thanh va phat trién: Cong ty ¢6 phan Co khi Lap may Lilama dugc
thanh lap theo hinh thirc chuyén dbi tir Doanh nghiép Nha nuéc la Cong ty Co khi lap may,
thuc Tong cong ty Lap may Viét Nam theo Quyét dinh s6 925/QDP-BXD ngay 19 thang 6
nam 2006 cua B trudng BO Xay dung.

Tién than ciia Cong ty la Poi cong truong Lip may truc thude Lién hiép Lip may
— B Xay dung, dugc thanh Iap nam 1978. Tir nim 1983 ddi thanh “Xi nghiép Co khi lip
méy” tryc thudc Lién hiép cac xi nghiép Lip may — B6 Xay dung, theo Quyét dinh s6
012A/BXD-TCLD ngay 27/01/1983 cta B truong B6 Xay dung. Tir ndm 1996, 1a “Cong
ty Co khi ldp may” thude Téng cong ty Lip may Viét Nam theo Quyét dinh sé 05/BXD-
TCLD ngay 02/01/1996 cia B truong Bo Xay dung.

- Thang 7/2007 Cong ty trd thanh cong ty dai ching.

- Thang 3/2010 Cong ty chinh thirc niém yét va giao dich 3.265.155 c¢b phiéu trén
S¢ giao dich chung khoan Ha N¢i véi ma chirng khoan 1a L35.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh:

+ Xay dung cong trinh ky thuat dan dung (giao thong, thiy loi, cong nghiép, duong

dién, tram bién ap, xi mang, thity dién, nhiét dién, dau khi, ha ting ky thudt, xur ly nén
mong).

+ Hoat dong kién tric va tu vén k¥ thuét c6 lién quan. Khao sat, tu van: Két ciu dan
dung, cong nghi€p; quy hoach tong mat bang, kién tric noi - ngoai thit dan dung, cong
nghiép; cap dién nganh ndng nghiép; ché tao thiét bj may co khi. Kiém tra méi han (siéu
am, thdm thau, tir tinh Xray); hiéu chinh thiét bi dién, nhiét, hé théng diéu khién tu dong
cac day chuyen cong nghé; chong in mon bé mit kim loai.

+ San xuét thung, bé chira va dung cu chira dung bang kim loai.
+ Gia cdng co khi; xur ly va trang phu kim loai.

m
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BAO CAO THUO'NG NIEN 2025 - CONG TY CP CO' KHi LAP MAY LILAMA

+ San xudt cac cu kién kim loai.

+ Séan xuét ndi hoi (trir ndi hoi trung tam).

+ Lép dat may moc va thiét bi cong nghiép.

+ Lép dat hé théng cép, thoat nudec, 10 sudi va diéu hoa khong khi.

+ San xut san phdm tir chit khoang phi kim loai khac chua dugc phéan vao dau.
+ Pai ly.

+ Lép dat hé thong dién.

+ San xuat thiét bi dién khéc (co, dién).

+ Sira chita may moc, thiét bi.

+ Bén buén vat liéu va thiét bj lap dat khac trong xay dung.

+ Hoan thién c¢dng trinh trong xay dung, trang tri ndi ngoai tht.

+ Rén, dap, ép va can kim loai; luyén bot kim loai.

+ San xuAt mo to, may phat, bién thé dién, thiét bj phan phdi va diéu khién dién.
+ Bén budn may moc, thiét bi va phu ting may khac.

+ San xuit hoa chat co ban (khi cong nghiép).

+ Ban budn hoa chat khac (trir loai str dung trong nong nghiép) (khi cong nghiép).
+ Ban budn xing dau va cac san pham lién quan.

2.2. Pia ban kinh doanh:

Cong ty tham gia thi cong cdc cong trinh du an trong pham vi ca nuéc. Trong nam
2025 céc du 4n thi cong chinh bao gom: Nha may nhiét dién Viing Ang 2 — tinh Ha Tinh,
Nha mdy gach cong nghé cao Mai thanh — tinh Quéang Tri, nha mdy xi mang Xuén Son —
tinh Pt}l’l Tho, Sira chira nha may Pam Ninh Binh — tinh Ninh Binh, nha may Tan dung khi
thai d¢ phat dién xi mang Ha Tién — tinh Dong Nai va mot sO don hang trén dia ban céac
tinh phia bac.

3. Thong tin vé mé hinh quén tri va by may quan ly

3.1. M6 hinh quan tri va co cdu b may quan ly:

Mb hinh quén tri cia Cong ty dugc td chirc theo md hinh quan tri ctia Cong ty cd
phan, bao gom: Pai hoi dong c6 dong; Hoi dong quan tri; Téng Giam ddc; Ban kiém soét.
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

4. Pinh hwéng phat trién
4.1. Céc muc tiéu chu yéu ctia Cong ty:

(1) Muc tiéu tong quét

Tén dung, phat huy t6i da lgi the hi¢n c6 cua Congty va L gia tri thuong hi¢u LILAMA
dé cung cb, tich tu luc lugng san Xuét, tao ra su thay dbi vé chét, ting cudng stc canh tranh,
tao dung vi thé va x@y dung Cong ty CP Co khi ldp may Lilama tré thanh nha thau c6 thé
manh vé x4y lap, ché tao thiét bi co khi tai cac du an cong nghiép trong nudc.

(2) Muc tiéu cu thé:

- Giai doan 2025 — 2026 duy tri hoat dong san suét kinh doanh, ning dan doanh thu,
phén d4u ting trudng doanh thu hang nam dat muc t6i thiéu 10%.

- K& hoach Doanh thu nam 2026 trong co cAu doanh thu khong c6 ti trong thudc Téng
cong ty LILAMA (hién tai da hét cac Hop dong), do d6 Cong ty tu tim kiém tir thi truong bén
ngoai. Ké hoach cac nam tiép theo tich cyc tham gia vao cdac du an do LILAMA lam thau
chinh, déng thoi mo rong thi truong do cong ty truc tiép ky két v6i vai tro doc lap,

- Tang thi phan va doanh thu phan dich vu stra chira, bao tri, bao dudng va ché tao thiét
bi thay thé & cac nha mdy nhiét dién, xi mang, héa chit, nha may san xuat phan dam... Cha
trong thi trudng cac nha may, cong trinh trong khu vuc tinh Ninh Binh va cac tinh lan can.

4.2. Chién lugc phat trién trung va dai han:

- Giai doan 2025 - 2026:

+ Tiép tuc tap trung dau tu phat trién, tao tién dé dé Cong ty hoat dong chuyén sau
trong thyc hién nhiém vu san xuét thi cong, bao tri va stra chita cac du 4n nhiét dién, hoa
chét bén canh cac thi truong Xi mang ..., tao loi thé canh tranh dbi voi cac du 4n trong nudc
vOi vai tro nha thau doc 1ap.

+ Giam no goc vay Ngan hang, giam ng thué va BHXH.

- Giai doan: 2027 -2030:

+ Doanh thu: dat trén 100 ty dong.

+ Logi nhuan: dam bao ti thiéu hoa von va c6 1ai.

+ Co céu lao dong, nang sut: ty 1¢ lao dong gian tiép chiém <15%; ning sut binh
quén dat tir 500 tri¢u dong/ngudi/nam.

+ Hoan thanh viéc thanh todn ng ngan hang; khong ng thué; giam du ng BHXH vé
murc thap hon 2025.

4.3. Cac muc tiéu dbi vai moi truong, xa hdi va cong dong:

+ DPam bao viéc 1am cho CBCNV, phin d4u mirc thu nhap binh quan hang thang tir
hién nay 1én 13.000.000 dong/ngudi/thang.

+ Cai thién didu kién 1am viéc, didu kién noi an &, sinh hoat cia CBCNV truc tiép
thi cong tai cac cong trinh.

+ Duy tri ché do khuyen khich thg gidi, xdy dung don gia tién luong va dinh muc
khoan dam bao su cong bang va kich thich san xudt phat trién.

+ Cham lo strc khoé cho nguoi lao dong, mua BHXH, BHYT, BHTN, bao hiém tai
nan lao dong diy du; ddy manh phong trao van hoa, vin nghé, thé thao, thim héi trg cap
khé6 khian Kip thoi, cham lo doi song tinh than cho CBCNV; tich cuc tham gia cac phong
trao x4 hoi tir thién va céc hoat dong xa hoi khac.

M
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

+ Déu tu cong nghé, td churc san xuat theo huéng tiét kiém va tai st dung nguyén
vat liéu, ning lugng, nude... sit dung nhién lié¢u than thién dé bao vé moi trudng.

+ Tich cuc tham gia, thuc hién tdt cac chinh sach xa hoi.
5. Cac rii ro

Hoat dong san xuét kinh doanh ctia cdng ty tac dong truc tlep tir tinh hinh chung
cua sy bat & on chinh trj trén thé giéi lam gid nhién liéu tang cao bat thuong anh huong toi
nén kinh té trong nuoe nhu: chinh séch tlen té, tinh trang lam phat, bién dong gia ca vat tur
nguyén li€u dAu vao, tinh hinh diu tu va tién do xdy dung cac dy an, chinh séch phat trién
linh vuc co khi ctia dat nuéc.

Trong hoat dong xay lip, qué trinh hoan tat hé so thi cong cling nhu phé duyét thanh
quyét toan giita chu dAu tu va nha thau thuong mat nhiéu thoi gian, dan t6i tinh trang khoi
lugng cong viéc d¢ dang nhiéu, hach toan ké toan khong kip thoi.

Viéc giai ngan, thanh toan thuong chdm do kho khan tir viéc thu xép von cua chu
dau tu, thu hdi cong ng gip nhiéu khé khan, anh huéng dén hiéu qua sir dung vbn va hiéu
qué hoat dong kinh doanh cta don vi.

Bién dong nguon nhan luc twong ddi 16n do ddc thu hoat dong cua nghanh, ngudi

lao dong phai truc tiép tham gia thi cong trén cac cong truong du an, diéu kién sinh hoat,
di lai cia CBCNV gip nhiéu khé khin..

PHAN II
TINH HINH HOAT PONG TRONG NAM 2025

1. Tinh hinh hoat ddng Sin xuat kinh doanh
a) Két qua hoat dong SXKD nam 2025:
Mdt s6 chi tiéu chi yéu vé SXKD niam 2025:

0
TT Chi tiéu Pon vi Kiggg““ Th;-"g;;ié“ TH ;’025’
KH 2025

1 | Doanh thu Tr.ddng | 82.415,00 | 48.361,68 | 58,68%
2 | Loi nhuan trude thué Tr. df‘)ng (1.000,00) (998.,21) 98,02%
3 | Vén diéu 1¢ Tr.dbng | 32.651,55| 32.651,55| 100,00%
4 | Nop ngan sach Nha nuéc | Tr. dong 5.000,00 | 4.149,02 | 82,98%
5 2;‘;‘ ;‘IT)T(SCB WREHE | 1 ding 500,00 | 346,73 | 69,34%

b) Tinh hinh thyc hién so véi ké hoach:

Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty van con nhiéu kho khan,
doanh thu trong nam dat chi 48,36 ti ddng, bing 58,68% K¢ hoach dé ra. Nguyén nhan chi
yéu 1a do cac cong trinh chuyén tiép tir nam 2024 sang 2025 con it, chi 1a 21,4 ti dong.

W
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’' KHi LAP MAY LILAMA

Trong khi d6 hgp dong ky méi _trong quy 1, quy 2 va quy 3 dat thap, chi 1a 10,6 ti dong
Den quy 4/2025 tinh hinh c¢6 phan khéi sic horn khi ky két hop dong ma&i duge 94,7 ti dong,
gbém: Nha méy gach cong nghé cao Mai Thanh, Nhiét khi thai xi mang Ha Tién va Nha
mady xi mang Xuén Son giai doan 2. Tuy nhién, do thoi gian thi cong ngan nén khéi lugng
hoan thanh trong nam 2025 chua nhiéu, khong di bu dip cho phan doanh thu thiéu hut so
v6i ké hoach dé ra

Bén canh do6, chi phi san Xuét con cao, nguc“m nhan luc rat han ché; may moc, thiét
bi thi cong, phuong tién van chuyén da cii, hong hoc nhiéu nén phai stra chita thuong
xuyén... lam gidm hiéu qua SXKD cua Cong ty.

Tuy vay, Cong ty ciing di c6 nhiéu giai phap khic phuc khé khin dé dap tmg tién
d6 thi cong tai cc dy 4n, ting cudng nang luc gia cong ché tao tai Nha may KCT, cai thién
mdt phan ning suét lao dong, ddy manh cong tac thu hoi vén... vi thé Cong ty van duy tri
dugc hoat dong san xuit, dam bao viéc 1am va thu nhap cho ngudi lao dong.

2. To chirc va nhén su

2.1. Danh sach ban diéu hanh:

(1)Téng giam dbc: Hoang Thé Binh
S6 CCCD: 040079001077 do Cuc CS quéan Iy hanh chinh vé TTXH cap ngay 01/05/2021
Ngay thang nim sinh : 16/02/1977 Gi6i tinh: Nam
Qué quan : Hung Thinh, Hung Nguyén, Nghé An
Québc tich : Viét Nam
Dia chi thuong trd Khu D6 Thi Nam La Khé, La Khé, Ha Dong, Ha Noi
Trinh d6 vin héa : 12/12
Trinh d6 chuyén mon : Thac si Co khi
Chirc vu hién nay (néu c6) : Téng giam dbc Cong ty CP Co khi lip may Lilama

Qua trinh cong tac
+Tir01/2003 — 06/2012  : Ky su, Phong Kinh té Ky thuét, Tong cong ty LILAMA;
+Tr07/2012-01/2021 Trudng phong Kinh té Ky thuat, Cong ty ¢b phan

Co khi lip may Lilama;
+Tir 02/2021 — 08/2021  : Phé Tdng giam dbc Cong ty CP Co khi lip may Lilama.
+Tir 09/2021 — nay ; Téng gidm ddc Cong ty CP Co khi lip may Lilama
+ Tir 11/2021 — nay : Thanh vién HDQT, Tdng giam dbc Cong ty c6 phan
Co khi Lap may Lilama

Ty 1& s& hiru cb phan c6 quyén biéu quyét:
- S& hitu ca nhan: 0 ¢ phan = 0%;
- Dai dién s& hitu ¢b phan cia Téng cong ty Lip may Viét Nam: 522.425 cb phan = 16%

(2) Ph6 Tong giam doc: Nguyén Giang Nam

SSCMND/CCCD  : 019069000101 cép ngay 18/3/2017 tai Ninh Binh
Ngay thang nam sinh : 29/09/1969 - Gi6i tinh: Nam

Qué quén : An MY - Binh Luc - Hd Nam

Qudc tich : ViétNam -Dantdc: Kinh
Diachithwongtra  :  Phd Phic Son - Phuong Thanh Binh - Tp.Ninh Binh
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

Trinh d0 véan hoa : 10/10 - Trinh d6 chuyén mén: K¥ su co khi

Qua trinh cong tac
Tir 1986 —1989 Nhap ngii E250, B6 tur 1énh thong tin
Tir 19891991 Hoc nghé tai Truong nghé Lilama 1
Tir 1992 -2006 Cong nhan K§ thuat - Nha may Ché tao thiét bi & Két cau thép
T 2001 -2006 Hoc tai chitc nghanh Co khi — Hoc vién Nong nghiép Viét Nam
Tir 2006 —2007  : Ky su - Cong ty Co khi Lip may - TX Ninh Binh
Tir2007-2010 Pho Giam d6c Nha may Ché tao thiét bi KCT (truc thude Cty cb

phan Co khi lip may Lilama)

Tir 2010 - 2019: Chu tich Cong doan Cong ty CP Co khi lip may Lilama
Tir 7/2019 — nay : Pho Téng giam dbc Cong ty C6 phan Co khi Lip méy Lilama

Ty 1& s& hiru ¢6 phan c6 quyén biéu quyét: 6.060 cb phan = 0,18%
(3)KEé toan truéng:Nguyén Manh Huéng

Chimg minh nhan dan/CCCD: 025082000674 ngay cap 02/07/2018 noi cap Cuc canh sat
DPKQL cu tri va DLQG vé dén cu.

Ngay sinh thang nam sinh:  14/01/1982 - Gidi tinh: Nam
Qué quan : Truong Thinh, TX Pht Tho, Phii Tho
Quoc tich : Viét Nam - Dén tdc: Kinh
Dia chi thuong tra P 808 Nha Nol, S6 282 Linh Nam, Hoang Mai, Ha N¢i
Trinh d0 van héa : 12/12
Trinh d6 chuyén mén: Cir nhan kinh té
Qua trinh cong tac:
+Tir 11/2004 - 04/2017:  Ban Tai chinh Ké toan Téng cong ty Lip may Viét Nam
+ Tir 04/2017 - nay: K& toan trudng — Thanh vién HDQT Cong ty ¢6 phin
Co khi Lap may Lilama

Ty 1€ s& hitu c6 phan c6 quyén biéu quyét:
- S& hiru ca nhan: 0 ¢b phan = 0%;
- Dai dién s& hiru ¢6 phan cia Tong cong ty Lip méay Viét Nam: 489.773 ¢d phan = 15%

2.2. Nhitng thay ddi trong Ban diéu hanh:

Khong

2.3.86 lugng can bd, nhan vién va chinh sach déi véi nguoi lao dong:

- Téng sb lao dong binh quéan ndm 2025 1a: 98 nguovi

- Chinh sach di véi nguoi lao dong:

+ Vé tién luong: Tién lwong dbi voi CBCNV dugc thue hién theo Quy ché luong
ap dung théng nhét trong toan cong ty. Déi vé6i cong nhan truc tiép san xuét, ap dung luong
san pham theo hop dong khoan phi hop véi khdi luong cong viéc hoan thanh trong thang,
gan nang suat va hiéu qua cong tac v6i thu nhap dugc hudng. Déi voi can bd cong nhan

vién gién tiép, nghiép vu hudng lrong theo trinh d9, nang luc va hiéu qua thuc hién cong
viéc dugc giao.

Page 8




BAO CAO THUO'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

+ V& cong tac dao tao: V&i muyc tiéu hudng dén k¥ niang chuyén mén hod cao trong
tat ca cac bd phan cong tac, cong ty ludn khuyén khich ngudi lao dong nang cao nang luc
nghiép vy, chuyén moén dé dam bao hoan thanh cong viéc t6t nhat. Cong ty da trlen khai
va ctr di dao tao tap trung tai cac co s dao tao. Trong thoi gian tdi, Cong ty s€ tiép tuc to
chirc cac chuong trinh dao tao, thi nang cao tay nghe néng bac ky thuat, tao ra phong trao
hoc tap di doi vi sang tao trong lao dong san xudt, phuc vu t6t cho muc tiéu phat trién lau
dai cua Cong ty.

+ Vé chinh sich khen thuong: Cong ty thuc hién chinh sach khen thuong voi ca
nhan, tap thé c6 thanh tich xuét sic; dong thoi 4p dung cac quy dinh vé trach nhiém vat
chét d6i voi cac hanh vi lam thiét hai tai san, ky luat lao dong d6i voi cac vi pham.

+ Cobng tac cham lo doi sdng dbi véi CBCNV: Cong ty ludn quan’ tam, dam bdo viéc
1am va thu nhép cho nguoi lao dong. Thudng xuyén dAu tu co s& vat chat dé cai thién didu
kién sinh hoat va 1am viéc cho CBCNYV trén cac cong trudng, nha may...

+ Tuén thu cdc quy dinh cua Nha nudc vé thoi gid lam viéc, thoi gio nghi ngoi,
nang luong, ning bac héng nam, cac ché do 6 6m dau, nghi phép, nghi I€...

+ Thuc hién ché do trg cap cho can bd cong nhan vién c¢6 hoan canh kho khan kip
thoi, dung doi tugng.

+ Thuc hién chinh séch hd trg ving mién, hd trg di lai d6i véi CBCNV lam viéc tai
cac du an xa tru s¢ Cong ty.

+ Cong tac BHXH, BHYT, BHTN, Bao hiém tai nan lao dong: 100% lao dong 1am
viéc theo hop dong tr trén 1 thang dugc tham gia dong BHXH, BHYT, BHTN. Cac ché
d6 chinh sach ddi véi ngudi lao dong dugc cdng ty thuc hién theo quy dinh ctia phép lut.

3. Tinh hinh diu tw, tinh hinh thye hién cic dw 4n

3.1. Tinh hinh thyc hién céc dv 4n dau tu:

Ké hoach ddu tu nam 2025 dé ra la 500 triéu dong Do céac phuong tién thé chép
ngan hang dang trong tinh trang khong gia han dugc gidy phép hoat dong nén Cong ty da

budc phai mua sam 01 6 t6 con 5 chd da qua su dung dé phuc vu cong viée véi s0 tién la:
346,73 triéu dong (bang 69,34% so voi ké hoach).

Cong ty dang tiép tuc ph01 hop véi co quan co tham quyén dé thuc hién chu truong
cia UBND tinh Ninh Binh ve viéc di doi co so san xuét ctia Cong ty ra khéi trung tdm
Thanh pho Ninh Binh, dam bao quyén vao lgi ich cua cong ty va ding quy dinh cua phép
luat.

3.2. C4c cong ty con, cong ty lién két: Khong.
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

STT Chi tiéu Nim 2024 Niam 2025 | Ty 1é %
1 | Téng gia tri tai san 181,389,693.404 | 186,545,604,065 | 102.84%
2 | Doanh thu thun 67.939,382,540 | 48,361,682,955 | 71.18%
3 I(;(‘;’;;‘hh“an tir hoat dong kinh 3,689,433,887 3,563,674,948 | 96.59%
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’' KHi LAP MAY LILAMA

4 | Loi nhuan khac -752,187,857 -386,001,175 | 51.32%
5 | Loi nhuén trude thué -1,481,439,872 998,206,658 | 67.38%
6 | Loinhuén sau thué -1,492,747,472 -998,206,658 | 66.87%
7 | Ty 1€ loi nhuan tra cb tirc - - -
4.2. Céc chi tiéu tai chinh chi yéu:
STT Chi tiéu Nim 2024 | Nim 2025 | Ghi cha
| | Chi tiéu vé kha ndng thanh todn:
a }PII: n/s; (:};agn;ln t}?::) ngén han (Tai san ngan 0.99 0.98
b | Hé s6 thanh toén nhanh (TSNH - Hang ton 0.59 0.94
kho)/N¢ ngan han
2 | Chi tiéu vé co cdu von:
a | Hé sb ng (No phai tra /Tong tai san) 0.97 0.97
b t}:ae/ 5(());:; Jrse:h\sur; chu s& hitu (No phai _ 26,03
3 | Chi tieu vé ndng luc hoat dong:
a | Vong quay hang tdn kho (Gia vbn hang 0.89 0.63
ban/Hang ton kho binh quén)
b t\lllzglgl/ ; gsg}tfai tso;l% tai san (Doanh thu 0.37 0.26
4 | Chi tiéu vé kha ndng sinh [0i:
a | Loi nhuan sau thué/Doanh thu thuan -0.02 -0.02
b | Loi nhuén sau thué/Vén chi sé hitu -0.25 -0.20
¢ | Loi nhuan sau thué/Tdng tai san -0.01 -0.01
d | LN tir hoat dong KD/Doanh thu thuin 0.05 0.07

5. Co c4u cb dong, thay dbi von dau tw ciia chii s& hiru

5.1. Cb phan:
- Téng s6 c¢b phin 3.265.155 (cb phan)

- Trong d6: C4 phan phd thong: 3.265.155 (c6 phan)
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5.2. Co ciu cb dong:

So
STT Phén loai '“’g;)“g Tﬁ:lgl :g | 118
dong
1 Phan loai theo ty 1€ s& hitu
a) Co dong lom 3| 2.228.539 | 68,25%
b) Cé dong nho 467 | 1.036.616 | 31,75%
2 | Phan loai theo t6 chirc, ca nhin
a) Ca nhdn 465 | 1.599.788 | 48,99%
b) Té chirc 5| 1.665.367 | 51,01%
3 | Phan loai theo trong nudc, ngoai nude
a) Trong nuoc 469 | 3.264.955 | 99,99%
b) Ngoai nuoc 1 200 | 0,01%
4 | Phén loai theo cb déng Nha nudc, cd d()ng khac
e e B
b) Cé dong khdc 446 | 1.599.926 49%

(Theo Danh sdch tong hop nguoi so hitu chieng khodn - NDKCC la 10/06/2024)
5.3. Tinh hinh thay ddi vén dau tu ctia chu so hiru: Khong

5.4. Giao dich cb phiéu quy: Khong

5.5. Cac chirng khoan khac: Khong.

6. Bao cdo tic dong lién quan dén moi truong va xi hoi

6.1. Toéng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Chua c6 thong ké
6.2. Quan ly ngu?)n vat liéu:

a) Téng luong nguyén vét li¢u dugce sir dung dé san xuét trong nam: 126,4 tan gém
sat thép va nguyén vat li¢u khac phuc vu cheé tao céc thiét bi co khi.

b) Khoang 1% nguyén vit liéu trong nam dugc tai ché, tai sir dung.
6.3. Ti€u thu nang lugng:
a) Nang luong dién tiéu thu truc tiép va gian tiép: 105.474 Kwh

b) Nang lugng tiét kiém dugc thong qua cac sang kién str dung ning lugng hiu
qua: Tiét kiém khoang 1,5 % téng ning lugng sir dung théng qua chuong trinh tiét kiém,
tiét giam chi phi chung.

¢) Cac bao cdo sang kién tiét kiém nang lugng: Khong
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6.4. Tiéu thu nudc:

a) Nguon cung cap nudce va lugng nudce st dung: Chu yéu sir dung nude do cac
Cong ty nudce sach cung cép dé phuc vu muc dich sinh hoat cho CBCNV tai van phong va
cac don vi san xuét, trong nam str dung 1.394 m3 nudc sinh hoat.

b) Ty 1& % va tong lugng nudc tai ché va tai sir dung: 1%.

6.5. Tuén thi phéap luat vé bao vé méi truong:

a) S6 1an bj xir phat vi pham do khong tuén thi phap luat va cac quy dinh vé moi
truong: Khong

b) Téng sb tién bi xir phat: Khong

6.6. Chinh sach lién quan dén nguoi lao dong:

. a) SO luong lao dong binh quan 98 ngudi, mic luong binh quén 12,733 tri¢u
dong/ngudi/thang.

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phic lgi ciia nguoi lao
dong:

- Pam bao du viéc lam cho CBCNV, tang hiéu qua san xuét dé téang thu nhéap chinh
dang cho ngudi lao dong, thuc hién quy ché khen thuong, phuc loi, trg cap dinh ky va dot
Xuét,

- Cai thién diéu kién 1am viéc, diéu kién noi an &, sinh hoat cia CBCNV truc tiép
thi cong tai cac cong trinh.

- Cham lo sirc khoé cho ngudi lao dong bang viéc cung cép vt tu thiét bi y té va to
chtrc mang ludi can by phu trach y té tir cong ty dén cac don vi, bd tri cong viée phu hop
v6i tinh trang sirc khée, mua BHXH, BHYT, BHTN, bao hiém tai nan lao dong day du.

¢) Hoat dong dao tao:

- Khoa dao tao cip chimg chi: Dao tao vé hé théng quan ly moi trudng theo tiéu
chuan ISO 14001:2015

- Pao tao vé hé thdng quén ly an toan va sirc khoe nghé nghiép ISO 45001:2018
- T4 chirc huén luyén theo céac dot thi ndng bac luong hing nam theo quy dinh.
6.7. Béo c4o lién quan dén trach nhiém déi v6i cong dong, dia phuong:

- Tuan thu céc quy dinh ciia phap ludt va cac quy dinh cua dia phuong, tich cuc
tham gia cac hoat dong giir gin, bao dam vé sinh moi truong, canh quan.

- Chu ddng va tich cyc tham gia cac hoat dong xa hdi tir thién tai dia phuong.

6.8. Bao céo lién quan dén hoat dong thi truong vbn xanh theo huéng din cua
UBCKNN: Khong
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Phan I11
BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia Két qua hoat djng sin xuét kinh doanh

1.1. Tong quan vé hoat dong cia Cong ty so vdi ké hoach/dy tinh va cac két qua
hoat dong san xuat kinh doanh truée day:

TT Noi dung Dt‘;:h“ Th;‘gzl;“-"“ Th;-‘g;““?“ T 18 %
1 | Doanh thu Ty dong 48,36 67,93
2 | Loi nhuén trude thué Ty dong (0,99 (1,48)
3 | Nop Ngan séch (s6 phai nop) | Ty dong 4,15 3,55
4 | Cb tirc thuc hién % 5 .
5 | Pautu XDCB Ty dong 0,35 0,27

a) Mot s6 mit dat dugc va c6 cai thién:

- An ninh, an toan lao ddng co ban dugc dam bao.

- Ché do tién luong hang thang dugc duy tri 6n dinh.

- Hoat dong chao thau/chao gia dugc ting cudng, md rong, hi¢u qua co cai thién.

- Thanh quyét toan va thu hoi cong n:

+ Péi v6i nhitng cong trinh thyc hién trong ndm co ban dap Gng dugc tién do theo
yéu cau, khoi luong dé dang ton dong khong lon;

+ Déi voi cong tac thu hdi cong ng cii: cong ty da van dung va két hop rit nhiéu cic
giai phap va quyét liét trong cong tac thu hdi cong ng. Cong ty da dat dugc thoa thuén vdi
Cong ty TNHH Huong Hai Group, ngay 16/12/2025 theo do tur thang 12/2025 dén hét

31/ 12/2026 Cong ty TNHH Huong Hai Group s€ thanh toan cong ng hang thang 300 tr
dong. Nam 2027 thanh toan 360 tri¢u /ndm va ket thuc so ng ngay 31/12/2027

+ Thu hdi cdng ng trong nam dat trén 54,7 ty dong.

- Nop ngén sach nha nudc dat trén 4,1 ti dong.

- Co ban dap mg du viéc lam cho CBCNV, ning suét lao dong binh quén tinh trén
doanh thu dat trén 489 triéu dong/ngudi/ndm; thu nhap binh quén dat 12,773 tri€u
dong/ngudi/thang.

b) Céac mét con ton tai, han ché:

- Doanh thu dat 58,68% ké hoach dé ra va loi nhuan truéc thué 1a am (0,998 ti).

- Tinh hinh tai chinh: d1,1 ng vay 1on Q'fm df‘::n chi phi tai chinh cao, ng phai tra 16n,
viéc thanh toan cac khoan ng dén han... gép rat nhiéu khoé khan.

- Chua thyc hién dugc cam két rat ngdn thoi han tra luong tir nhimg ndm trude, anh
hudng dén hiéu qua tuyén dung, thu hit lao dong va gitr chan nguoi lao dong.

- Dy no BHXH 16n, din dén mét sé ché do cho ngudi lao dong chua gidi quyét duge
mot cach kip thoi.

f
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- Thiéu hut vé nhén lyc, déc biét la nhén lyc c6 tay nghé cao, tinh trang lao dong
hién tai phan 16n da lén tudi din dén ning xuit lao dong thap.

- M4y moéc thiét bi 1au ngay, lac h4u, chi phi stra chita l6n, lam giam hiéu suét cong
viéc tham chi khong dap tng duoc yéu cau thi cong hién tai.

- Thanh toan tién luong cho nguoi lao dong chua kip thoi nén kho thu hat lao dong
moi, lao dong cé tay nghé cao.

- Mot s6 du an phai sir dung lao dong thué ngoai (chu yéu 1a lao dong pho thong,
nguoi dia phuong) ning suét lao dong thap.

2. Tinh hinh tai chinh

TT Chi tiéu Niam 2024 | Nam 2025
Co céu tai san

1 + Tai san ngén han/ Téng tai san 95,78% 94,57%
+ Tai san dai han/ Téng tai san 4,21% 5,43%
Co chu ngudn von

2 | + No phai trd/ Téng ngudn von 97,29% | 95,58%
+ Ngudn vén CSH/ Tng ngudn vbn 2,71% 4,41%
Hé s6 kha niing sinh 1oi
+ Ty suét lgi nhugn sau thué / Doanh thu thuan -0.02 -0.02

3 |+ Ty sut lgi nhuan sau thué / Vén CSH -0.25 -0.20
+ Ty suét lgi nhudn sau thué / Vén diéu 1¢ -0.01 -0.01
+Ty suét lgi nhugn sau thué / Tong tai san 0.05 0.07
Hé s6 no va kha niing thanh toan
+ Hé s6 ng phai tra / Vén chit s¢ hitu 36,03 29,05

4 + Hé s kh%’% nang thanh toan tdng quat (Tong tai 103 104
san/Ng phai trd) : ’
;gIgS 151(2 r‘gmnh toan ngén han (Tai san ngén han/ No 0.99 0.98

Tir mot s6 chi tiéu tai chinh cta cong ty ndm 2024 va 2025 cho thay:

-Co cau tai san cta cong ty nam 2025 gan nhu khong thay dbi so véi nam 2024,
ty trong tai san ngén han trén téng tai san tang so voi cung ky tir 94,57% ndm 2024 lén
95,78% nam 2025, phan tang nay chu yéu la ting cac khoan phai thu ngan han.

) - V& co chu ngudn vén thi ng phai tra trén téng ngudn von ting voi nam 2024 chi
yéu 1a phai tra ngudi ban va phai tra khac tang, trong khi ng vay ngan hang giam.
- V& hé s6 kha nang sinh 15i cia cong ty nam 2025 khong xac dinh do lgi nhuan
trong nam 2025 am.
- Heé s6 ng va kha ning thanh toan ctia cong ty thap hon nam 2024.

3. Nhirng cai tién vé co chu té chirc, chinh sich, quan ly

- Trén co s& Luat Ching khoén 2019, Doanh nghiép 2020 va cic véan ban phap luat
méi ¢ lién quan, DPHDCD thudng nién 2021 da ban hanh Diéu 1é sira d6i, Quy ché quan

M
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tri sira d6i, Ban hanh Quy ché hoat dong cia HDQT, BKS phu hop v6i Phap luat dé théng
nhat quan ly, di€u hanh moi hoat dong san xuat kinh doanh.

‘ - Thue hién co cdu sip xép lai to chirc bd may cac phong ban dé dam bao tinh gon
dau moi quan ly phu hop vai tinh hinh SXKD;

- Ra so4t stra d6i bd sung va ban hanh méi mot s6 quy ché noi bo phu hop véi Diéu
1€ 2021 va phap luat hién hanh;

- Tang cuong cac bién phap quan ly quan ly sén xudt, quan ly chi phi, nang cao hiéu
qué str dung phuong tién may moc thiét bi.

- Co cau lai nguon von cho san xuat va dau tu, ting cuong thu hoi ng, thyc hién
nhiéu giai khac phu khé khan vé tai chinh, dong tién dé duy tri cac hoat dong san xuét thi
cong, dam bao viéc lam, thu nhap cho nguoi lao dong.

4. Ké hoach phat trién trong twong lai

Tlep tuc dinh hudng xdy dung, phat trién Cong ty trd thanh don vi manh  trong linh
vuc Ché tao & Lép dit thiét bi co dién cac du 4n Ning lugng, Hoa dau, Hoéa chét, Vit liéu
xdy dung.

Niéng cao ning luc canh tranh, chuan hoa cac h¢ thong quan ly; nang cao chét luong
san phdm, dich vu dé thoa man toan dién yéu ciu cua khach hang.

Tuy vay, trong didu kién tinh hinh tai chinh hét stc khé khan hién tai, cung véi
nhitng tac dong bat lgi nhu: bién dong gia ca vat tu, nhién liéu, hang héa; tinh hinh lam
phat, chinh sach thit chat tién té&; nhan lyc giam sut; vige trién khai cac du an dau tu thude
linh vyc hoat dong rat it; canh tranh ngay cang gay git... Cong ty xay dung ké hoach phu
hop va trién khai dong bo nhiéu giai phap dé vuot qua kho khin, duy tri on dinh san Xuét,
lam co s& nang cao hiéu qua trong thoi gian tdi.

* Trong nam 2026 phan diu hoan thanh ké hoach SXKD sau:

i % KH
TT Noi dung Pon vj tinh hignhg(;Z s Kezggzch 2026/
g TH 2025

1 | Doanh thu Tr. ddong | 48.361,68 | 60.300,00 124,7%
2 | Loi nhuén trude thué Tr. dong (998,21) 15,00
3 | Vén diéu 1é Tr.d6ng | 32.651,55 | 32.651,55 100,0%
4 | Nop Ngan sach Tr. dong 4.149,02 | 4.000,00 96,4%
5 | Pautu XDCB, MMTB Tr. dong 346,73 500,00 144,2%

* Mot sd giai phap t6 chirc thuc hién Ké hoach SXKD 2026:

(a) Cong tac thi truong:
- Tiép tuc cai tién quy trinh chao thau, chao gia; ting cuong chat lugng va hiéu qua
cong tac mo rong thi trudong.

- Nang muc tiéu mé rong thi truong trong nam 2026, ky két mai cac hop dong méi
dam bao thuc hién dat doanh thu ndm va c6 chuyén tiép cho nam 2027.
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(b) San xuat, thi cong:

- Tap trung hoan thién ban giao dv an xi mang Hoang Long — Hoa Binh, day nhanh
tién d¢ thi cong tai dy an nha méy gach c6ng ngh¢ cao Mai Thanh, du an nhiét du xi mang
Ha Tién, tap trung tdt nhan lgc, thiét bi may moc thi cong dap ing tién do tai du an xi mang
Xuan Son — cong doan nghién xi mang... Tép trung nguodn luc, nhén luc san sang cho cong
tac thi cong stra chita tai nha may Pam Ninh Binh va céc cong trinh/dy 4n méi khi c6 ké
hoach.

- Thuc hién dong bd céc giai phap dé nang cao hi¢u qua san xudt; dam bao tién do,
chat lugng thi cong; tiét glam chi phi, ting ning suét lao dong.

- Tap trung thanh quyét toan dy an da hoan thanh va thu hoi cong no.

- Tang cuong cong tac an toan thi cong va ddm bao an ninh tai san.

(¢) T6 chirc bd may:

- Hoan thién, nang cao nang luc vén hanh b6 may quan ly, cac don vi san xuét truc
thudc ti€p tuc dé xuat cac giai phap phu hgp véi cac nhiém vu thi cong va ddm béo tinh
gon, hi¢u qua.

- Chuén bi tét ngudn nhan luc dé dap Gng cho san Xuat.

- Uu tién ngudn tai chinh dé giai quyét cac ché do cho lao dong dang truc tiép thi
cong tai cac cong trinh/dy én, rat ngan thoi gian tra lvong. Pam bao muc luong cua
CBCNYV phu hgp mat bang.

(d) Tai chinh:

- Xay dung ke hoach, giai phap vé tai chinh dé khac phuc céc kho khan, dap ung
dong tién cho san xuét kinh doanh, trd luong cho ngui lao dong va thuc hién cac cam két
v6i co quan thué, BHXH, ngan hang, khéch hang...

- Tiép tuc trién khai quyet li¢t cong téc thu hoi von.
5. Bao cao danh gia lién quan dén trach nhiém vé méi truong va xa hoi

5.1. Danh gié lién quan dén céc chi tiéu moi truong: Cong ty ludn quan tdm va co
trach nhiém thyc hién tét cac quy dinh cia Nha nudc, cua dia phuong va cac KCN trong
viéc bao vé€ moi truong. Hoat dong san xuét thi cong tai Nha may va Cong truong dam bao
cac ti€u chi bao vé moi truong, dac biét 1a sir dung tiét kiém va xt Iy nudc thai, tiét kiém
nang luong, tiét kiém va tai str dung vat tu nguyén liéu, dam bao canh quan khu san xuat
v6i hé théng cdy xanh, khong ché t6t khi bui, tiéng on..

5.2. Panh gié lién quan dén véan dé nguoi lao dong Pam bao hai hoa lgi ich giita
doanh nghiép va nguoi lao dong, coi trong nhan td con ngudi. Pua muc tiéu bao dam viée
lam, nang cao thu nhap, bao vé strc khoe, cai thién diéu kién lam viéc, nang cao doi song
tinh than cho nguoi lao dong thanh mdt trong nhirng muc tiéu hang déau trong cac hoat dong
san xudt kinh doanh.

5.3. DBénh gié li€én quan dén trach nhi¢m ddi véi cong dong dia phuong: Ludn xéac
dinh trach nhiém cua cong ty doi véi cac véAn d& cua xa hoi, cong dong, dia phuong.
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Phén VI
PANH GIA CUA HQI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Panh gia ciia HPQT vé cac mit hoat dong ciia Cong ty
1.1. V& san xuét kinh doanh:

Nam 2025, hoat dong san xuét kinh doanh ciia Cong ty van con nhiéu khé khan,
doanh thu trong nam dat chi 48,36 ti ddng, biang 58,68% Ké hoach dé ra. Nguyén nhéan cht
yéu la do cac cong trinh chuyén tiép tir naim 2024 sang 2025 con it, chi 1a 21,4 ti dong
Trong khi d6 hgp dong ky méi _trong quy 1, quy 2 va quy 3 dat thap, chi la 10,6 ti dong
Den quy 4/2025 tinh hinh ¢6 phan khéi sic hon khi ky két hop dong méi duge 94,7 ti dong,
gom: Nha may gach cong nghe cao Mai Thanh, Nhi¢t khi thai xi mang Ha Tién va Nha
mdy xi méng Xuan Son giai doan 2. Tuy nhién, do thoi gian thi cong ngan nén khéi lugng
hoan thanh trong nam 2025 chua nhiéu, khong du bu dip cho phan doanh thu thiéu hut so
v6i ké hoach dé ra.

Bén canh do, chi phi san Xuét con cao, nguén nhan luc rat han ché; may moc, thiét
bi thi cong, phuong tién van chuyén da cii, héng hoc nhiéu nén phai sira chira thuong
xuyén... lam gidm hi¢u qua SXKD cua Cong ty.

Tuy vay, Cong ty ciing da c6 nhiéu giai phap khic phuc kho khan dé dap tng tién
do thi cong tai cac dy an, tang cuong nang luc gia cong ché tao tai Nha may KCT, cai thién
mdt phan nang suat lao dong, day manh cong tac thu hdi vén... vi thé Cong ty van duy tri
dugc hoat dong san xuét, ddm bao viéc lam va thu nhép cho nguoi lao dong.

1.2. V& tinh hinh tai chinh:

Tinh hinh tai chinh va:}n con kho khan, loi nhuén am, doanh thu thuc hién rat thép
trong khi n¢ tin dung, bao hiém va ng khach hang déu lon.

Mac du cong tac thu hoi cong ng da duge ting cudng va c6 cai thién, tuy nhién ng phai
thu con lon. Nhiéu khoan phai thu tai cic du 4n da hoan thanh nhung viéc thu hoi con vuéng
méc, chua khic phuc dugc. Cong ty da chti dong xay dung va thuc hién ke hoach tai chinh,
thu chi dé ~dap umg cho san xuit ngin han va thuc hién cac cam két véi to chuc tin dung, co
quan Thué, Bao hiém, khich hang.

1.3. V& dau tu:

Ké hoach du tu ndm 2025 dé ra 1a 500 triéu déng Do céc phuong tién thé chap
ngan hang dang trong tinh trang khong gia han dugc gidy phép hoat dong nén Cong ty da
budc phai mua sam 01 6 t6 con 5 chd da qua su dung dé phuc vu cong viéc véi so tién la:
346,73 tridu dong (bing 69,34% so véi ké hoach).

1.4. V& lao dong va viéc lam:

Ca nam 2025, viéc 1am cho nguoi lao dong dugc dam bao, nang suat lao dong dugc
cai thién, thu nhap binh quan tang. Tuy nhién, s6 nhén luc cua Cong ty rat it va khong 6n
dinh, hiéu qua sir dung va kha nang thu hut, gilt chan lao dong con han ché.

2. Panh gia cia HDQT vé hoat dong ciia Ban giam déc
Trong diéu hanh thuc hién nhiém vu SXKD, Ban Téng giam ddc di tuan thu cac

quy dinh cua Phap luat, Diéu 1&, Quy ché quan tri va tap trung thuc hién Nghi quyét cua
Dai hoi dong cb dong, Nghi quyet/Quyet dinh cua HDQT;
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

Ban Tong giam dc da bam sat ké hoach SXKD hang quy ctia HPQT dé t6 chirc
thuc hién; phén cong nhiém vy cu thé cho timg thanh vién; béo c4o HDQT kip thoi khi
dugc yéu cau.

Két qua SXKD niam 2025, céc chi tiéu SXKD chinh khong hoan thanh ké hoach da
dugc PHDCD thong qua. Ngoai cdc nguyén nhan khach quan, con 6 trach nhiém ctia Ban
diéu hanh, trach nhiém cua timg thanh vién HPQT theo linh vuc dugc phan cong

Mot 56 nhi¢ém vu Ban diéu hanh can phai tap trung thuc hién trong thoi gian toi,
chu yéu gdm: Co cAu lai c4c khoan vay tin dung, ng khéch hang, tap trung thu hoi no, tiét
giam chi phi, ting budce khéc phuc kh6 khén ve tai chinh; M6 rong thi truong; Tang cuong
quan ly san xuat, cai thién ché do lao dong; Duy tri san xuét, timg budc cai thién hiéu qua
hoat dong SXKD trong thoi gian tdi.

3. Ké hoach, dinh hwéng ciia HDQT

(1) HPQT tich cyc thuc hién chirc ning kiém tra, tdng cuong giam sat dé dam bao
cac hoat dong ctia Cong ty tuan thi Didu 18/Quy ché ndi bo va luat phép. Thuc hién t6t hon
nita cong tac ké hoach va dinh huéng (xay dung ké hoach kinh doanh va ke hoach tai chinh,
ké hoach dau tu...), duy tri cac phién hop dinh ky, thuc hién tét cong tac td chire can bd va
nang cao hiéu qua coéng tac quan tri.

(2) Chi dao Ban diéu hanh tich cuc ddi méi sang tao, nang cao hiéu qua quan ly diéu
hanh hoat dong SXKD ctia Cong ty. Can tap trung:

- Xay dung ké hoach chi tiét cho timg giai doan (quy/thang) gom: ke hoach SXKD,
ké hoach dong tién, ké hoach chiém linh mé rong thi truong, cong tac tuyen dung dao tao
nhén lyc; dé ra cac giai phap cu thé, phan cong va td chirc thuc hién quyét liét dé hoan
thanh ké hoach dé ra cho ting giai doan;

- Pay manh cong tac chao thau, chao gid, tinh toan ky ludong dé co gia canh tranh,
tao co hdi c¢6 thém hop dong/viée lam bd sung cho ndm 2026 va nim tiép theo.

- Quyét liét cong tac thu hdi von, diy manh bién phép phap 1y dbi vai cac don vi co
khoan ng lau, kho6 doi. S6m c6 giai phép néng cao hi¢u qua hoat dong SXKD, tang cudng
kiém soat chi phi, dam bao can ddi chi tiéu, cai thién tinh hinh tai chinh.

(3) Thanh vién HDQT trén co s¢ cac linh vue da duoc phén cong trong HDQT, tang
cudng vai trd va trach nhiém, hd tro t6i da cho Ban didu hanh dé thuc hién t6t Ké hoach

SXKD nam 2026.

(4) Tiép tuc ra soat va kip thoi cap nhét, stra d6i, bd sung va ban hanh cac quy ché,
quy dinh n¢i b ctia Cong ty phu hop véi Diéu 1€ 2025 va phap luat hién hanh.

(5) Thuc hign Nghi quyét PHPCP, trién khai Dy 4n di chuyén co s& sin xudt ra
khoi trung tdm ndi d6 tinh Ninh Binh theo Gy quyén cia PHDCD, phu hop vi tién do trién
khai cua tinh Ninh Binh.

(6) Tiép tuc thuc hién day du ché do béo céo, cong bd thong tin va cong tac quan hé
cd dong theo quy dinh.
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’' KHi LAP MAY LILAMA

~ PhanV
QUAN TRI CONG TY
1. Hoi dong quan tri
STT Ho va tén Chirc vu S6 lwgng ¢6 phan sé hiru TZA)'?
. it Cé nhan: 0 -
1 | Nguyén Vin Triéu s t!fl it = ,
Cong ty Dai dién TCT Lilama: 653.031 | 20%
) Thanh vién Cé nhan: 0 -
2 | Hoang The Binh HDQT, Tong o _
giam déc bai dién TCT Lilama: 552.425 16%
x Thanh vién Cé nhan: 0 -
g | DeapseR i HDPQT, Kétodn [ _
Huong trueong Dai dién TCT Lilama: 489.773 15%
4 | Ngé Québc Thinh Thljalrfl)hQVT‘en Cé4 nhan: 326.600 | 10%
Dwong Thanh Thanh vién T o
5 Phume HDQT Cé nhan: 0 0%

1.1. Thanh vién va co cau HPQT:

1.2. Cac tiéu ban thudc Hoi dong quan tri:

HPQT khong thanh 1ap cac tiéu ban, HDQT phan cong nhiém vu cho ting thanh
vién theo dodi cac mat va linh vyc hoat dong cta cong ty. Cac thanh vién HDQT co trach
nhiém béo cdo nhitng van dé thudc linh vuc minh phu trach tai cac ky hop HDQT.

1.3. Hoat dong cua Hoi

dong quan tri:

Nam 2025 Hoi déng quan tri da thuc hi¢n vai tro chi dao, quan ly va giam sat toan
dién cac mét hoat dong SXKD ctia Cong ty. Kiém tra giam sat viéc thuc hién céc ché o
chinh sach cia Nha Nuée, cac Nghi quyét, Quyét dinh cia HPQT, cac quy dinh va hoat
dong diéu hanh ctua Tong Giam ddc. Tai cac phién hop, HDQT ban hanh Nghi quyét, dua
ra nhitng dinh hudng, cac giai phap phu hop, kip thoi dé chi dao hoat dong SXKD.

a) Cac cudc hop cua HDQT:

$6 budi Ty 1€ tham
STT Thanh vién HDQT hop {iu- G Ly do khong tham du
HDQT v v p
1 | Nguyén Vin Triéu 5 5/5
2 | Ngé Quéc Thinh 5 5/5
3 | Duong Thanh Phuong + 3/5 Trung cur 24/04/2025
4 | Hoang Thé Binh 5 5/5
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA
N 1 5575 N5 285 . 5t 8555540555555 N AL AL

5 | Nguyén Manh Hudng 5 5/5
b) Céac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:
= ) ; N§i dung Ty Ié
STT | So Nghi quyet Ngay
thong qua
Théng qua chuong trinh Pai hoi ¢b P
dong thuong nién nam 2025
£ > T ax 3 4/4
Két qua SXKD va dau tu nam
2024. Ké hoach SXKD va dau tu
nam 2025.
Béo cdo cia HDQT ik
To trinh thong qua béao céo tai 4/4
1 VG- 14/02/2025 | chinh nam 2024
HDbQT/2025 — : 14
T¢ trinh phan phoi két qua san xuat
nam 2024
Bao cdo ciia Ban kiém soat 4/4
To trinh thy lao HDQT, BKS, Thu 4/4
ky cong ty nam 2025
T& trinh lua chon don vi kiém toan 4/4
nam 2025
Thong qua udce thyc hién két qua
SXKD quy 1 ndm 2025 va Ké 3/4
hoach SXKD quy 2 ndm 2025
Béo céo tai chinh nam két thic
171/NQ- ‘ N L ) 3/4
2 14/03/2025 | ngay 31/12/2024 da dugc kiém todn
HDbQT/2025 - "
B0 sung nganh nghé kinh doanh va "
stra d6i diéu 1é Cong ty
Chuong trinh Pai hoi dong c6 dong -

thuong nién nam 2025
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’' KHi LAP MAY LILAMA

172/NQ- Tién lvong nam 2024 va Ké hoach
14/03/2025 . 4/4
HDQT/2025 lao dong tién lvong nam 2025
173/NQ- Mién nhiém Thu ky va bb nhiém
28/04/2025 4/5
HDQT/2025 Thu ky méi
Thong qua két qua SXKD quy "
01/2025
Thong qua bao cdo tai chinh quy 5.8
1/2025
il 22/05/2025 '
HDQT/2025 Thong qua udc thuc hxen’ke hoach
SXKD quy 02/2025 va ké hoach 3/5
SXKD quy 3/2025
Phan cong nhiém vu thanh vién -
HDQT
Thong qua két qua SXKD quy -
02/2025
Thong qua bao cao tai chinh quy 38
175/NQ- 2/2025
19/08/2025 :
HDbQT/2025 Thong qua ké hoach SXKD quy s
03/2025
Thong qua ké hoach SXKD quy -
04/2025
Thong qua két qua SXKD quy !
3/5
03/2025
Thong qua bao céo tai chinh quy -
176/NQ- 3/2025
11/12/2025
HDQT/2025 Thong qua udc thuc hién SXKD -
quy 04/2025
Thong qua SXKD nam 2026; udc -

thuc hién quy 01/2025

N PRI SRR I, i A SN

Page 21
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Thong qua chu truong dau tu mua

177/NQ- sam 6 t6 con theo T trinh s6
8 11/12/2025 3/5
HDbQT/2025 169/TTr-KTKT cua TGD ky ngay
09/12/2025

1.4. Hoat dong cua thanh vién HDQT ddc lap, khong diéu hanh:
- Tham du cac phién hop HDQT, dé xuét cac y kién, thao luan va biéu quyét cac
van dé tai cac phién hop HPQT.
- Thuc hién tot cac quyén, nghia vu va trach nhiém cuia thanh vién HDQT;
- Tuan thu viéc phan cong trong ndi bo HDQT vé quan ly, giam sat cac linh vuc
hoat dong cua cong ty;
- Kip thoi ¢6 y kién véi Ban giam doc va HPQT lién quan dén quyén ciia c6 dong.
1.5. Danh sach céc thanh vién HDQT c6 ching chi dao tao vé quan tri cong ty:
Khong
2. Ban kiém soat

2.1. Thanh vién va co cau cua BKS:

STT Ho va tén Cligewy | ¢ oxphin | Tyl Ghi chii
$ . sO hiru %

Sk s Trudng B6 nhiém

L[ dear Nagt Tan BKS - . 29/04/2021
2 | Lé Tuén Minh Thanh vién 761 0,029 | Puoe ban tir
L I i ’ 24/04/2025
A : g 5 % Puoc bau tur

3 | Tran Thi Nhu Quynh | Thanh vién - - 29/04/2021

2.2. Hoat dong cua Ban kiém soat:

- Ban kiém soat td chirc cac phién hop dinh ky 02 lan/nam dé thuc hién nhiém vu
theo quy dinh cua Dicu 1¢, Quy ché quan tri Cong ty va quy dinh ctia Phép luat.

- Tham gia cac cudc hop dinh ky cia HDQT, ¢6 y kién truc tiép hodc bang van ban
vé cac ndi dung c6 lién quan.Ban kiém soat da thuc hién ddy du nhiém vu va quyén han vé
giam sat, kiém tra, tham tra bdo cdo tai chinh va cic hoat dong san xuét kinh doanh cia
cong ty nham bao dam tinh chinh xac, trung thuc,minh bach moi mét hoat dong cia Cong
ty.

- Hang nam Ban Kiém soat c6 bao cdo dénh gia hoat dong san xuat kinh doanh, tinh
hinh tai chinh, hoat dong dau tu cia Cong ty. Pdng thoi BKS dua ra nhimg kién nghi ddi
v6i HDQT va trinh Dai hoi ddng ¢ déng thuong nién xem xét quyét dinh.
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

3. Giao dich, thu lao va cac khoan lgi ich cia HPQT, Ban giam doc va BKS

3.1. Luong, thudng, thu lao, cac khoan loi ich:

(Pon vi tinh: dong/ndm)

TT Ho va tén Chikc vy Tiél;‘ ()',“l‘;;‘lgc’l:h“‘
1 | Nguyén Vin Triéu Chu tich HbQT 172.000.000
2 | Ngb Qudc Thinh Thanh vién HDQT 36.000.000
3 | Duong Thanh Phuong Thanh vién HDQT 24.000.000
4 | Hoang Thé Binh Thanh vién HPQT, TGDb 280.572.586
5 | Nguyén Giang Nam Phé Tong giam dbc 199.504.391
6 | Nguyén Manh Hudng Thanh vién HDQT, KTT 220.732.896
7 | Lai Viét Tan Truéng Ban Kiém soat 36.000.000
8 | Tran Thi Nhu Quynh Thanh vién BKS 24.000.000
9 | Tran Thi Minh Phuong Thanh vién BKS 8.000.000
10 | Lé Tuan Minh Thanh vién BKS 16.000.000

Toéng cong 1.016.809.873

- C4c khoan lgi ich khac: Khong

3.2. Giao dich ¢6 phiéu cta ¢ dong ndi bo: Khong

3.3. Hop dong hoic giao dich véi ¢6 dong ndi bd: Khong

3.4. Panh gia viéc thyuc hién cac quy dinh vé quan tri cong ty:

a) Nhitng hoat dong da trién khai:

- Thuc hién chlrc ndng quén tri va gidm sat cac mat hoat dong.

- T6 chitc cac phién hop thuong ky dé tong két dénh gia két qua va xdy dung ké
hoach SXKD cho tirng quy, ban hanh nghi quyét, dua ra nhitng dinh hudng va céac giai

phap dé chi dao Ban diéu hanh thuc hién nhiém vu SXKD.

- Phén cong tirng thanh vién theo dodi cac linh vuc hoat dong cua cong ty. Céc thanh
vién HDQT theo nhiém vu dugce phan cong da thuc hién chirc ndng gidm sat thuong xuyén,
kip thoi ¢6 y kién v6i ban diéu hanh trong cac van dé thudc linh vuc minh phu trach va bao

céo két qua thuc hién nhiém vu tai cac ky hop HPQT.

b) Ké hoach tang cuong hiéu qua trong hoat dong quan tri:
- Ct thanh vién HDQT, BKS, Ban Téng giam dbc va mot sb vi tri chu chét khac

trong cong ty tham gia cac 16p dao tao, bdi dudng trinh d§ quan tri doanh nghiép;
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BAO CAO THUO'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

- Giam sat viéc thuc h1en Piéu 1é va Quy ché Quan tri Cong ty; kién toan hé théng
quy ché quan ly ndi bd va trién khai thuc hién nhét quan tai cac don vi, cong trinh truc
thudc;

- Hoi ddng quan tri hoat dong véi muc dich quan Iy va diéu hanh dem lai l¢i ich cao
nhét cho cong ty, do vy dé hoat dong cua HPQT ngay cang c6 hiu qua cac thanh vién
trong hoi dong quan tri can phai nang cao y thirc, tinh than trach nhiém ddi véi cong viéc
dugc giao;

- Xay dung van hoa doanh nghiép, tao mai truong lam viée thuan lgi, phét huy tinh
chii dong, sang tao va tinh than trach nhiém cua mdi thanh vién.

¢)Nhirng ndi dung chua thyc hién dugc theo quy dinh phap luét vé quan trj cong ty,
nguyén nhan va gidi phap thyc hién: Chua dam bao so lugng thanh vién doc 1ap theo quy
dinh. Nguyén nhan do viéc gioi thi¢u nhan su (mg cur va bau HDQT phu thudc vao quyén
gi6i thiéu va biéu quyét cia cb dong/nhom cd dong. Giai phap va ké hoach khic phuc trong
thoi gian t6i 1a thao luan véi cac ¢d dong lon /nhom cbd dong nham dua ra giai phap dam
bao co cau HPQT theo quy dinh.
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BAO CAO THUONG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

Phén VI
1. Pon vi kiém toan: Cong ty TNHH Hang Kiém toan AASC

CONG TY CO PHAN CO KHI LAP MAY LILAMA
86 72 E, dudmg Hoang Di¢u, phudmg Hoa Lu,
tinh Ninh Binh, Viét Nam

Bao cio tai chinh
cho niim tai chinh két thic ngy 31/12/2025

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2025

Mii o Thuyé 1/12/2025 01/01/2025
1:: TAISAN lht’xyet 311272 /

S0 minh VND VND
100 A. TAISAN NGAN HAN 178.678.648.095 172.845.158.216
110 1. Tién v céic khoan tuong duwong tidn 3 779.437.601 3.706.398.703
111 1. Tién 779.437.601 3.706.398.703
120 1L Déu tu tai chinh ngiin hgn 4 138.200.000 311.600.000
123 1. Diutrnim gir dén ngay déo han 138.200.000 311.600.000
130 1ML Céc khodn phi thu ngén han 104.748.122.895 98.796.880.304
131 1, Phai thu ngin han cla khach hing 5 77.889.922.400 83.500.037.770
132 2. Tr trude cho ngudi bin ngén han 6 2.242.028,544 150.953.690
136 3. Phai thu ngén han khéc 7 35.504.928.249 26.034.645.142
137 4. Dy phong phai thu nghn han khé doi (10.888.756.298) (10.888.756.298)
140 1V. Hang tdn kho 9 73.012.887.599 69.976.279.209
141 |, Hang tbn kho 73.012.887.599 69.976.279.209
150 V. Taisan ngén han khic - 54.000.000

151 1. Chiphi trd trrde ngén han 11 54.000.000 ;2

4

o , A
200 B. TAISAN DAI HAN 7.866.955.970 8.544,535.188
220 1L Thisan c6 dinh 2.017.563,435 2.193.797.229
221 1. Taisn cb dinh hiru hinh 10 2.017.563.435 2.193.797.229
222 - Nguyéngid 61.200.023.317 61.132.282.590
223 - Gid tri hao mon luy ké (59.182.459.882) (58.938485.361)
250 V. Diu tu tai chinh dai han 4 291.702.780 138.200.000
255 1. Diutw nim giit dén ngay déo han 291.702.780 138.200.000
260 VL Taisdn dai han khie 5,557.689.755 6.212.537.959
261 1. Chi phi tra trrde dai han 11 5.557.689.755 6.212.537.959
270 TONG CONG TAI SAN 186.545.604.065 181.389.693.404

Page 25



BAO CAO THUO'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

.. . B o e S 4 S M A SOt

CONG TY CO PHAN CO KHi LAP MAY LILAMA
86 72 E, duimg Hodng Digu, phuimg Hoa L,
tinh Ninh Binh, Viét Nam

Bao cdo tai chinh
cho néim tai chinh két thic ngay 31/12/2025

BANG CAN DPOI KE TOAN

Tai ngay 31 thing 12 nidm 2025

(tiép theo)
14 “huyé 3 5 101/2025
Mi  CGUON VON Thuyét 1/12/2025 01/01/202
s0 minh VND VND
300 NQ PHAI TRA 181.507.439.219 175.353.321.900
310 1. No ngén han 181.507.439.219 175.353.321.900
311 1. Phai tra ngudi ban ngin han 2 25.057.413.365 28.548.621.792
312 2. Ngudimua trd tién trde nglin han 13 7.209.178.468 1.484.673.652
313 3, Thué va cac khofn phéi ndp Nha nuée 14 1.923.229.235 3.943.939.480
314 4. Phai trd ngudi lao ding 3.299.730.377 6.022.305.273
315 5. Chi phi phai trd ngin han 15 1.925.572.120 3.211.957.580
319 6. Phaitrd ngln han khac 16 60.270.220.259 50.198.728.728
320 7. Vay vang thué tai chinh ngin han 17 §1.714,159.087 81.835.159.087
322 8. Quy khen thuéng phic loi 107.936.308 107.936.308
400 D. VON CHU SO HUU 5.038.164.846 6.036.371.504
410 L Vén chi sé hitu 18 5.038.164.846 6.036.371.504
411 1. Vbn gbp cla chi so hiru 32.651.550.000 32.651.550.000
4lia C3 phiéu phé thong cé quyén biéu quyét 32.651.550.000 32.651.550,000
412 2. Thiing du vbn ¢d phén 3.102.723.500 3.102,723.500
421 3. Lgi nhudn sau thué chua phin phdi (30.716.108.654) (29.717.901.996)
421a LNST chwa phén phdi lity ké dén cudi ndm medc (29.717.901.996) (28.225.154.524)
421b LNST chica phdan phéi ném nay (998.206.658) (1.492.747.472)
440  TONG CONG NGUON VON 186.545.604.065 181.389.693.404
{Tﬁi‘?l:?“?’i

: ~ / CONG TY

I 'l B Comm

g 2 { gg ﬁcd KHI LAP M

P o S s / \eh LILAMA/
‘C,’/——_\" § ,«v’ ,%
’ \\I(Ly v\\@

P& Manh Thinh

Ngudri

lap K¢ todn tradmg

Ninh Binh, ngay 25 thang 03 nam 2026

Nguyén Manh Hudng

Hoang Thé Binh
Téng Giam dbc
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B T Erm——

CONG TY CO PHAN CO KHI LAP MAY LILAMA
S6 72 E, dudng Hoang Diéu, phudng Hoa Lu,
tinh Ninh Binh, Viét Nam

Béo cdo tai chinh
cho néim tai chinh két thic ngay 31/12/2025

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2025
Mi P Thuyé Nim 2025 Nim 2
& cHiTIEU I hlll_\éf Nim 20 Nim 2024
s0 minh >
VND VND
01 1. Doanh thu bén hang va cung ¢fip dich vy 20 48.361.682.955 67.939.382.540
02 2. Céc khoén giam trir doanh thu
10 3. Doanh thu thufn bén hing vi cung chip dich vy 48.361.682.955 67.939.382.540
11 4. Gi4 vbn hang bin 21 44.798.008.007 64.249.948.653
20 5. Lginhufn gdp vé bin hang va cung clip dich vy 3.563.674.948 3.689.433.887
21 6. Doanh thu hoat djng tai chinh 22 28.475.394 73.337.149
22 7. Chi phi tai chinh - ¥
23 Trong dé: Chi phi lai vay - -

25 8. Chi phi ban hang - =
26 9. Chiphi quan Iy doanh nghiép 23 4,204.355.825 4.492.023.051

30 10. Loi nhuin thudn tir hogt djng kinh doanh

(612.205.483)

(729.252.015)

200.000.000
952.187.857

090.909

11. Thu nhép khic 24 27.
413.092.084

1
2 12. Chi phi khéc 25

40 13. Lgi nhufn khic (386.001.175) (752.187.857)

(998.206.658) (1.481.439.872)

50 14. Tong loi nhugn ké todn trudc thué

51 15. Chi phi thué thu nhép doanh nghiép hi¢n hanh 26 - 11.307.600
52 16. Chi phi thué thu nhip doanh nghiép hofin lai -

60 17. Lginhudin sau thué thu nhép doanh nghiép (998.206.658) (1.492.747.472)
70 18. Lai co ban trén b phiéu 27 (457)

(=] * CO PHAN x*
H

A ‘\’\.-\OKW»AP&C*V——-";
- ‘\\ i, e f [ ‘

Hoing Thé Binh
Téng Giam doc

Nguyén Manh Hudng
K& toén truémg

P& Manh Thanh
Ngudi lap

Ninh Binh, ngay 25 thang 03 nam 2026

Page 27



BAO CAO THUO'NG NIEN 2025 CONG TY CP CO KHi LAP MAY LILAMA

CONG TY CO PHAN CO KHi LAP MAY LILAMA
So 72 E, dudng Hoang Di¢u, phuong Hoa Lu,

Béo cdo tai chinh

tinh Ninh Binh, Viét Nam cho nim tai chinh két thic ngay 31/12/2025
BAO CAO LUU CHUYEN TIEN TE
Nim 2025
(Theo phirong phdp gidn tiép)
\1‘51 CHI TIRU Thuyét Niim 2025 Nim 2024
$0 minh
VND VND
I. LUUCHUYEN TIEN TU HOAT DONG KINH DOANH
01 1. Lginhugn trwde thué (998.206.658) (1.481.439.872)
2. Diéu chinh cho cdc khoin
02 - Khéu hao ti san cb dinh vi bit dong sén ddu 522.971.794 1.108.167.635
05 - Lai, 18 tir hoat dong diu tr (47.566.303) (1.115.890)
08 3. Lginhugn tir hogt djng kinh doanh tricéc (522.801.167) (374.388.127)
thay dbi von lwu dpng
09 - Tang, gidm céc khodn phai thu (5.951.242.591) (4,724.906.699)
10 - Tang, giam hang tdn kho (3.036.608.390) 4.847.365.684
I - Tang, gidm cic khoan phai tré (khong ké 1ai (3.969.757.485) 4.492.259.954
vay phai trd, thué thu nhap doanh nghi¢p phat
nép)
12 - Tang, gidm chi phi tré e 708.848.204 33.333.333
14 - Tiénlaivay diua 10.244.874.804
15 -  Thué thu nhip doanh nghiép dé ndp - (314.470.786)

20 Luwu chuyén tién thudn tiv hoat djng kinh doanh

IL

21 .

25

LUU CHUYEN TIEN TU HOAT DPONG PAU TU

Tidn chi d& mua sim, xdy dyng tai san ¢b dinh

va céc tal san dai han khic

Tién thu tir thanh 1y, nhuong ban tai sén cb

dinh va cAc tii sin dai han khéc

Tién chi cho vay, mua céc cong cu ng cia don

vi khac

Tién thu hdi cho vay, ban lai céc cdng cu ng

ciia don vj khéc

Tién thu 1&i cho vay, cb tire va lgi nhudn duge chia

30 Lueu chuyén tién thudn tr hoat dong diu te

I LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
s i

L

Tién thu tir i vay
Tién trd ny géc vay

40 Luru chuyén tién thudn tie hogt dpng tai chinh

9

(2.526.686.623)

(346.738.000}
19.090.909
(575.693.687)
595.590.907
28.475.394

4
279.274.477)

1.100.000.000
(1.221.000.000)
(121.000.000)

3.959.193.359

(266.000,000)

(449.800.000)

'

1.115.8%0
(714.684.110)

575.000.000
(2.829.000.000)
(2.254.000.000)
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BAO CAO THUO'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

CONG TY CO PHAN CO KHi LAP MAY LILAMA

S6 72 E, duimg Hoang Diéu, phutmg Hoa Lu, Bio cio tai chinh
tinh Ninh Binh, Vit Nam cho niim tai chinh két thuc ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE
Niam 2025
(Theo phuwong phip gidn 1iép)

M:’{ CHI TIRU Thuyét Nim 2025 Niim 2024
s0 minh

VND VND
50 Luu chuyén tién thudn trong nim (2.926.961.102) 990.509.249
60  Tién va twong dwong tién diu nim 3.706.398.703 2.715.889.454
70 Tién va twong dwong tién cudi nim 3 779.437.601 3.706.398.703

.
F O

7/ CONG TY \
cO PHAN ';"
.‘COKH!LAPMM D

v o /4 a \\ IH AM. \'/ 1/

Pé Manh Thanh Nguyén Manh Hudng Hodng Thé Binh
Ngudi 1ép Ké toén trudng Téng Giam dbe

Ninh Binh, ngay 25 thang 03 ndm 2026
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BAO CAO THUO'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

2. Y kién kiém toan:Y kién kiém toan ngoai trur

'ﬁ e B

Sé: 250326.013/BCTC.KT?2
BAO CAO KIEM TOAN DOC LAP

Kinh guri: Quy C& déng, HYi dbng Quin trj va Ban Tdng Gidm dbe

Cong ty Co phiin Co khi lip may Lilama
Chiing 16i d3 kiém todn Béo céo tai chinh kém theo ciia Cong ty C6 phdn Co khi lap may Lilama dugce 1ip
ngay 25 thang 03 nim 2026, tir trang 06 dén trang 34, bao gom: Bang cin déi ké toan i ngay 31 thang 12
nam 2025, Bdo cio két qua hoat dong kinh doanh, Bdo cdo luu chuyén tién ¢ cho nam tai chinh két thic
cung ngdy vi Thuyét minh Bdo cdo tai chinh,

Trich nhigm cia Ban Téng Giam dbe

Ban Téng Giam dée Cong ty chiu trach nhigm vé vige 1dp va trinh bay trung thuc va hop Iy Bao cio tai chinh
ciia Céng ty theo Chudn myc ké todn, Ché o ké toén doanh nghi¢p Viét Nam va cac quy dinh phip 1y ¢o lién
guan dén viée lép v trinh bity bio cdo 1ai chinh va chiu trach shi¢m vé kiém sodt ndi bd ma Ban Téng Giam
dbe xdc dinh 1a cdn thiét dé dam bao cho viée 1ap va trinh biy Bdo cdo tii chinh khong ¢6 sai sot wong yéu
do gian lan hogc nhdm lan,

Tréch nhi¢m cia Kiém todn vién

Trach nhi¢m ctia ching 16} 13 dwa ra y kién vé Bio céo tai chinh dua trén két qua cua cude kiém toan. Ching
t6i d tién hanh kiém toan theo cic Chudn mye kiém toan Viét Nam. Céc chudn mue ndy véu chu ching t6i
tudn thi chudn myc vA cic quy dinh vé dao dirc nghé nghiép, 1dp k& hoach va thue hign cude kiém toan dé
dat dugce si dam bao hop ly vé viée liéu Béo cdo tai chinh clia Cong ty c6 con sai sét trong yéu hay khong.

Cong vige kiém toan bao gfym thire hién cic thi tue nhim thu thip cic bing chimg kiém toan vé cée sb ligu
vii thuyét minh trén Béo céo tai chinh. Céc thi tyc kiém todn duoe lua chon dira trén xét dodn ciia kiém todn
vién, bao gdm ddnh gid rii ro ¢ sai sot trong yéu trong Béo céo tai chinh do gian 1n hodc nhim lan. Khi
thyc hién dénh gig cdc rii ro ndy, kiém todn vién 2 xem xét kiém sodt ndi b cia Cong ty lién quan dén vige
ldp va trinh bdy Bdo cdo tii chinh trung thye, hop 1¥ nhim thzel ké cac thi tue kiém toan phu hop v tinh
hinh thue té, tay nhién khong nham muc dich dura ra y kién vé hidu qua cta kiém sodt ndi bo cia Cong ty.
Cong viée kiém toén cling bao gdm dénb gia tinh thich hop cla cdc chinh sach ké tdn dugce dp dung va tinh
hop 1¥ ciia céie wdc tinh ké todn cia Ban Téng Gidm dbe cling nhir ddnh gid vige trinh bay tdng thé Béo cdo
t&1 chinh.

Ching 151 tin twémg ring cic bing chimg kiém todn ma ching t6i d& thu thip dwoc 1a diy du va thich hop lam
co st cho ¥ kién kiém todn ngoai trir ciia ching i,

Co sév ctia ¥ kién kiém todn ngogi trir
1. Tai ngay 31/12/2025, Cong ty dang theo doi mét s6 khoan cong ng trén cdc khodn myc phai thu, phai tra
vl gid trj lan luot tai timg khoan muc nhur sau:

Khoan muc Gia trj
Phai thu nglin han ctia khach hing 29.888.211.648 VND
Tra trirde cho ngwdi ban ngin han 150.953.691 VND
Phai thu ngin han khéc 666.867.147 VND
Phai tra ngudi ban nglin han 11.047.118.210 VND
Ngudi mua tra tién trrde ngén han 1.484.673.652 VND
Phai tra ngdn han khic 4.936.466.457 VND

Dén thoi diém phit hanh Béo cdo kiém todn nay, chang (61 chua thu thip dugc ddy du cac bién ban doi
chiéu, xéc nhdn cong n¢ tai ngay 31/12/2025 cta cic khoan cong ng nai wrén. Do d6, ching 1 khong the
dinh gih duge tinh chinh xéc coa s& du cdc khoan muc néu trén trén B‘mb cin dbi ké toan tai ngay
31/12/2025, ciing nhir anh hudng cia vin @8 nay dén cic chi tidu ¢o lién quan (néu ¢6) trén Bdo cdo tai chinh

nam 2025 cua Cong ty.
‘?1%2) B4%a24 1990 1 F (84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam HLB) ...

m AASC AUDITING FIRM
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2. Cong ty dang theo ddi cac khoan cong ng phai thu ngén han khach hang, tra trude cho ngudi ban ngan han
va phai thu ngiin han khac d4 qué han thanh toan vai tong du ng gde tai thoi diém 01/01/2025 va 31/12/2025
lan luot 14 29,8 ty VND va 46,91 ty VND, gid trj 83 trich I§p dy phong twong Gng tai thii diém 01/01/2025
va 31/12/2025 lan Juot 1a 1,03 t§ VND va 5,08 ty VND. Tuy nhién, chiing toi khong thé thu thip duge cac
danh gia vé khi nang thu héi va co s trich 1ap dy phong cia Cong ty d6i voi cac khoan phai thu nay tai ngay
01/01/2025 va 31/12/2025. Do do, ching t6i khéng xéc dinh duge ligu ¢b cin phai diéu chinh chi tiéu "Dy
phong phai thu kho doi" tai thai diém 01/01/2025 va 31/12/2025 va céac chi tiéu ¢o lién quan trén Béo cio tai
chinh nam 2025 coa Cong ty hay khdng.

3. Chung toi @3 thue hién cdc thd tuc kiém toan ¢in thiét, tuy nhién khéng thé thu thap dugce ddy di cac bang
chimg kiém toan thich hop dé khing dinh duge tinh hién hira va phit hep ctia khoan muc "Chi phi san xudt
kinh doanh d& dang” (Thuyét minh 56 09) tai thoi diém 31/12/2025 véi tong s tién 14 68,201 v VND (tai
ngay 01/01/2025 12 68,61 ty VND). Do d6, ching t8i khong thé danh gid duge tinh hep ly cia khoan myc
ndy ciing nhu anh hudng ca van dé nay dén cdc khoan myc khée trén Bio cdo tdi chinh cho nim tai chinh
két thie ngay 31/12/2025 cia Cong ty.

4. Tai Thuyét minh sb 07 - Phai thu ngéin han khic, Cong ty dang trinh bay liy ké Chi phi ldi vay tir nam
2023 dén hét nam 2025 ciia khoan vay ngén han dbi véi Ngan hang TMCP Ddu tr va Phat wrién Viét Nam -
Chi nhénh Ninh Binh, tai ngay 31/12/2025 véi sb tién 1a 31,56 ty VND (tai 01/01/2025 14 21,31 ty VND) ma
chua ghi nhén vao Két qud kinh doanh citc ndm tuong (mg. Didu nay 1am cho mdt sé chi tiéu trén Bang cén
dbi ké todn va Bao cdo két qua kinh doanh phén énh chua phit hgp nhu sau:

- Trén Bang cn déi ké todn tai ngdy 31/12/2025, chi tiéu “Phai thu ngan han khac” (Ma sb 136) va Chi tiéu
"Loi nhudn sau thué chira phan phdi” (M3 s6 421) dang dugc phan anh cao hon voi cang s6 tién 1a 31,56 ty
VND (tai 01/01/2025 1a 21,31 ty VND).

- Trén Bdo cdo két qua kinh doanh, chi tiéu "Chi phi tai chinh” (Ma s6 22) dang phan dnh thip hon va chi
tiéu "Loi nhudn sau thué thu nhip doanh nghigp” (Mi sb 60) dang phan énh cao hon vai cling so tién la
10,24 ty VND (n@m 2024 12 10,5 ty VND).

5. Theo thdng bdo ciia Bao hiém xa hoi, Cong ty ¢6 nghia vy phai tra 13i phat chdm ndp Béo hiém xa hoi tai
thoi diém 31/12/2025 1a 8,03 v VND (tai 01/01/2025 1a 7,07 ty V\JD) trong do6 1ai phat chim ndp phat sinh
trong nam 2025 1 0,96 ty VND (niim 2024 1a 1,13 ty VND), 84 tién phm chim ndp nay chua dugc (,()ng, ty
¢hi nhfin trén Béo cdo tai chinh cho nam tai chinh két thiic tai ngay 31/12/2025, diéu nay anh hudng dén mot
s6 chi tiéu trén Bao cdo tai chinh nhu sau:

- Trén Bang can d6i ké todn tai 31/12/2025, chi tiéu "Phai tra ngan han khac"” (M sé 319) dang dugce phin
anh thép hom va ¢hi tiéu "Loi nhudn sau thue chua phén phm“ (M sb 421) dang dugc phan anh cao hon vai
cung s6 tién 14 8,03 ty VND (tgu 01/0172025 14 7,07 ty VND).

- Chi tidu "Lo¢i nhudn sau thué thu nhip doanh nghi¢p” (Ma s 60) trén Bdo cio két qua kinh doanh nim
2025 dang phan énh cao hon sé tién 1a 0,96 ty VND (nam 2024 1a 1,13 ty VND).

Y kién kiém todn ngoai trir

Theo ¥ kién cia ching t6i. ngoai trir nh hudng cla cac vén dé néu tai doan “Co s¢ ciia ¥ kién kiém toan
ngoai trir”, Bao cdo tai chinh 42 phﬁn anh trung thyc va hep ly trén cdc khia canh trong yéu tinh hinh tai
chinh ctia Cong ty CO phin Co khi lip mdy Lilama tai ngay 31 1hang 12 nam 2025, ciing nhu két qud hoat
Aong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cing ngay, pht hop vdi Chudn
muc ké toan, Ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén viée 1ap va
trinh bay bao cédo tai chinh.

[
\gu3 En Tuiin Anh Nguyén Trung Kién
Giam dbe Kiém todn Kiém toan vién ‘
Gidy chimg nhin dang ky hanh nghé kiém toan Gidy chirmg nhan dang ky hanh nghé kiém toan
$é: 1369-2023-002-1 Sé: 5136-2025-002-1

Ha Noi, ngay 25 thdng 03 nam 2026
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Chi tiét Bao cdo Tai chinh da dugc kiém todn nam 2025 cua Cong ty ¢6 phan Co
khi lap may Lilama dugc dang tai trén website http:/www.lilamaemc.com.vn

Ninh Binh, , ngay 26 thang 03 nam 2026
CONG p % 4 CO PHAN /
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