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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

_CHUONG TRINH A
HOQP PAI HQI PONG CO PONG THUONG NIEN 2026

e Thai gian: Tir 08:00 dén 12:00 ngay 24/04/2026 (Thit sau)
e Dia diém: Tru sé Cong ty - S6 72E Hoang Diéu, Phuomg Hoa Lu, tinh Ninh Binh

TT Noi dung Thoi gian

Pon tiép va kiém tra tw cach ¢ dong:

{ |-DPon tiép, kiém tra va lap danh sach c6 déng c6 mat 08:00 - 08:30
- Phat tai liéu, thé biéu quyét
Khai mac Dai hgi:
- Théng qua bién ban thim tra t cich ¢b dong va tuyén bo dicu kién

5 tien hanh PHDCD theo quy dinh cta Phap luat va Diéu 1€ Cong ty 08:30 - 08:50
- Khai mac Pai hoi
- Théng qua Chu toa Poan, Thu ky, Ban kiém phiéu

3 | Thong qua Quy ché Pai hoi va Chuong trinh Dai hoi 08:50- 09:00
PH trinh bay, thao luan va biéu quyét cac ngi dung:
- Béo céo két qua SXKD & diu tur 2025- Ké hoach SXKD
& dau tu 2026;
- B4o cao ciia Hoi dong quan tri;
- B4o c4o tai chinh kiém toan 2025;

4 | -Phuong 4n phan phéi két qua SXKD nam 2025; 09:00-11:45
- B4o cédo cua Ban kiém soat;
- To trinh Thu lao HPQT, BKS, Thu ky 2026;
- To trinh Lua chon don vi kiém toan cho nam tai chinh 2026;
- Bau HPQT; BKS khéa méi nhiém ky 2026 — 2031;
- Cac ndi dung khéc thudc thim quyén PHDCD (néu co).

5 | Thong qua Bién ban va Nghi quyét ctia Pai hoi 11:45-11:55

6 | Bé mac Dai hoi 12:00
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TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

$é: 01/L35-DHPCP-2026 Ninh Binh, ngawd6thdng 8 nam 2026

BAO CAO
KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2025
KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2026

Kinh giri:  PAI HOI PONG CO PONG

Thuc hién Quy dinh cta Phap luat, Piéu 18 Cong ty va uy quyén ctia HDQT, Tong

giam ddc xin bao cao Két qua san xuét kinh doanh va dau tu nam 2025-Ké hoach SXKD va
dau tu nam 2026 cuia Cong ty ¢d phan Co khi lip may Lilama trinh Pai héi dong cb dong
thuong nién 2026.

Cu thé nhu sau:

I-KET QUA SAN XUAT KINH DOANH VA DAU TU NAM 2025
1. Két qua San xuit kinh doanh nim 2025

a) Mot s6 chi tiéu chi yéu vé SXKD nam 2025:

§ %

TT Chi tiéu Pon vi K‘;g;’gch Thgg;;“-’" TH 2025/
KH 2025

1 | Doanh thu Tr.dong | 82.415,00 | 48.361,68 | 58,68%
2 | Loi nhuan trudce thué Tr.déng | (1.000,00) |  (998,21) | 98,02%
3 | Vén diéu ¢ Tr.ddng | 32.651,55| 32.651,55| 100,00%
4 | NOp ngan sach Nha nude | Tr. déng 5.000,00 4.149,02 82,98%
5 ?ai‘]l I?‘T)T(SCB vamua | 1 gdng 500,00 | 346,73 | 69.34%

(Bang chi tiét gia tri Doanh thu thyc hién ndm 2025 - Biéu 01 kém theo)
b) M6t s6 mat dat duoc va c6 cai thién:

- An ninh, an toan lao déng dugc dam bao.

- Ché 46 tién luong hang thang dugc duy tri 6n dinh.

- Hoat dong chao thau/chao gia dugc tang cuong, mé rong, hiéu qua c6 cai thién.

- Thanh quyét toan va thu hdi cong no:

+ Déi vai nhitng cong trinh thyc hién trong nam co ban dap ung duoc tién do theo yéu

cau, khéi luong do dang tn dong khong 16m;

+ Hoan thanh quyét toan ddi véi nhung cong trinh d ton tai l1au ngay truéc dé6 nhu

nhiét dién Séng Hau 1, nhiét dién Van Phong 1, nhiét dién Thai Binh 2;

+ Pbi véi cong tac thu héi cong no cii: cong ty d& van dung va két hop rat nhiéu
cac giai phap va quyet liét trong cong tac thu hdi cong ng. Cong ty da tién hanh céac tha tuc
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phép 1y khéi kién mot sé khach hang ng xu, kho doi nhu: Cong ty ¢d phan Vién may va
Dung cu cong nghiép (IMI); Cong ty c6 phan XNK Thi cong My nghé Dong Thanh, Cong
ty TNHH Huong Hai Group .., Trong nim da thu hdi duoc hét cong no dbi véi Cong ty IMI.
P dat duoc thoa thuan ké hoach thanh toan véi Cong ty Huong Hai Group.

+ Thu hdi cong ng trong nam dat trén 64,7 ty dong.

- NOp ngén sach nha nudc dat trén 4,1 ti déng.

- Co ban dép tmg du viéc lam cho CBCNV, ning suit lao dong binh quan tinh trén doanh
thu dat trén 475 triéu dong/ngudi/nam; thu nhap binh quan dat 11,24 triéu dong/ngudi/thang.

¢) Cac mit con ton tai, han ché:

- Doanh thu dat 58,68% ké hoach d ra va loi nhuan trude thué 1a 4m (0,988 ti).

- Tinh hinh tai chinh: du no vay 16n dan dén chi phi tai chinh cao, ng phai tra 16m, viéc
thanh toan céc khoan no dén han... gap rit nhiéu kho khan.

- Chua thuc hién duoc cam két rat ngén thoi han tra lvong tir nhitng ndm trudce, anh
huéng dén hiéu qua tuyén dung, thu hut lao dong va gitr chan nguoi lao dong.

- Du ng BHXH 16n, dan dén mot sb ché do cho nguoi lao dong chua giai quyét dugc
mot cach kip thoi.

- Phuong tién may moc thiét bi lau ngdy, hong hoc thudng xuyén dan dén chi phi stra
chira cao.

- Nhan luc hién tai khong du dé thuc hién hét cac cong viéc dang trién khai (dic biét thi
cong sira chita tai nha méy Dam Ninh Binh — do phai huy dong s6 luong 16n nhan luc phuc vu
cong tac sira chita trong thoi gian ngén), do d6 van phdi thué ngoai thém lao dong thoi vu va
mdt sb don vi thau phu.

2. Tinh hinh thwe hién dau tw nim 2025

Ke hoach d4u tu nam 2025 ciia cong ty véi gia tri 1a 500 triéu ddng dé thuc hién viéc
mua sim phwong tién thiét bi phuc vu thi cong va trong ndm Cong ty da thuc hién dau tu mua
sam 1 6 t6 con 5 chd dé phuc vu cong viéc voi sd tién 1a: 347 triéu ddng (bang 69,4% so véi
ké hoach).

II - KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2026

1. K& hoach Sén xuét kinh doanh va dau tw nim 2026

Ké hoach nam 2026 duoc xdy dung trén co s& mot sb cong trinh chuyén tiép tir nam 2025
chuyén sang cu thé: Nhiét du xi mang Ha Tién, Nha may gach cong ngh¢ cao Mai Thanh, Stra
chira Pam Ninh Binh, ... va mt s0 cong trinh/dy én du kién khac sé chao gia va ky hop dong
trong nam 2026.

a) Mot sd chi tiéu SXKD va dau tu nam 2026, cu thé nhu sau:

TT No¢i dung Pon vi tinh Thgg;;“-’“ K"Zgggch %TEHZ(Z)S?/
1 | Doanh thu Tr. dong 48.361,68 | 60.300,00 121,30%
2 | Loi nhuan trude thué Tr. dong (998,21) 15,00 -
3 | Vbn diéu l¢ Tr. dong 32.651,55 | 32.651,55 100,00%
4 | Nop Ngén sach Tr. ddng 4.149,02 | 4.000,00 96,4%
5 | Pautu XDCB, MMTB Tr. ddng 346,73 500,00 144,2%

(Bdng chi tiét gid tri Doanh thu ké hoach nam 2026- Biéu 02 kém theo)
b) Vé ké hoach dau tu nam 2026:
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. Can o vao tinh hinh thyc €, dé dép img san xuét, Céng ty thu xép mot phén tir ngudn
von tu ¢o de dau tu mua sam mot s6 phuong tién thiét bi thi cong phu hop, thiét thuc dé phuc
vu san xudt. Ke hoach dau tu XDCB, MMTB trong nim 2026 1a 500 triéu ddng.

2. Mt s6 muc tiéu va gidi phap dé hoan thanh ké hoach SXKD nim 2026:

(a) Cong tac thi truong:

- Tiép tuc cai tién quy trinh chao thau, chao gid; tang cuong chét luong va hiéu qua
cong tdc mo rong thi trudmg.

- Nang muc tiéu mé rong thi truong trong nam 2026, ky két méi cac hop déng méi
dam béo thuc hién dat doanh thu nam va cé chuyén tiép cho nam 2027.

(b) San xuat, thi cong:

) - Tap trung hoan thién ban giao du 4n xi mang Hoang Long — Hoa Binh, diy nhanh
tien do thi cong tai du 4n nha may gach cong ngh¢ cao Mai Thanh, du 4n nhiét du xi mang
Ha Tién, tap trung tot nhan 1}_10, thiét bi may méc thi céng dap Ung tién do t~ai du 4n xi mang
Xuan Son — c6ng doan nghién xi mang... Tap trung ngudn luc, nhan luc sin sang cho cong
tac thi cong stra chira tai nha mady Pam Ninh Binh va céac cong trinh/du 4n mai khi co ké
hoach.

o Thuc hién dégg bd cac giai phap dé nang cao hiu qua san xuit; dam bao tién do,
chat luong thi cong; tiét giam chi phi, ting nang suat lao dong.

- Tép trung thanh quyét toan du 4n d& hoan thanh va thu hdi cong ng.

- Tang cudng cong tac an toan thi cong va ddm bao an ninh tai san.

(¢) T6 chirc bo may:

- Hoan tl‘lién,’ nang cao nang luc van hanh bd may quan ly, cac don vi san xuét truc
thudc ti€p tuc de xuat cac giai phap phu hop véi cac nhiém vu thi cong va dam bao tinh gon,
hiéu qua.

- Chuén bj tét nguén nhan luc dé dap g cho san xut.

- Uu tién ngudn tai chinh dé giai quyét céc ché do cho lao dong dang truc tiép thi cong
tai cac cong trinh/du én, rit ngan thoi gian tréa luong. Pam bao mirc lwong ciia CBCNV phu
hop maét bang.

(d) Tai chinh:

i - Xéy dung ké hoach, giai phap vé tai chinh dé khic phuc céc khoé khan, dap ing dong
tién cho san xuat kinh doanh, tra lvong cho ngudi lao dong va thuc hién cac cam két véi co
quan thu¢, BHXH, ngén hang, khach hang...

- Tiép tuc trién khai quyét liét cong tac thu hdi vén.

Trén day la béo cdo dénh gia tinh hinh va két qua SXKD va du tu nim 2025 - Ké
hoach va mot so giai phép thuc hién nhiém vu SXKD, dau tu nam 2026 ctia Cong ty ¢6 phan
Co khi 1ap méy Lilama tai Pai hoi dong c6 dong thudng nién nam 2026.

Tran trong kinh trinh DPHPCD xem xét, thong qua dé t6 chire thuc hién!

CONG TY CO PHAN

TONG GIAM POC
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CHI TIET GIA TRI DOANH THU THU'C HIEN

Biéu so: 01

NAM 2025
Don vi tinh: Triéu déng
. Gia tri Doanh Thu 2025 G o i
bl Dl g Kihoach | Thwebitn | el
A Cf°°°"gtrmh 4 6 Hop dong chuyen iép fi 21.395,00 21.954,02
~ |nam 2024 ; ,
1 |XiMang Hoang Long 17.415,00 16.485,56
Nha may Céng ty TNHH Québc Té BRIGHT VIET
2 980,00 "
NAM
3 |Pam Ninh Binh 3.000,00 3.000,00
5 |Nhiét dién Séng Hau 1 1.194,48
7 |Nhiét dién Théi Binh 2 102,60
8 |Ché tao Két cau thép - An do; SMS (Li 69-3) 963,00
10 [Nhiét dién Van Phong 1 208,38
B |Cac cong trinh ky Hop dong nam 2025 56.020,00 21.153,46
1 |Ché tao 24.020,00 .
2 |Lap 20.000,00 :
3 |Pam Ninh Binh 12.000,00 13.742,34
4 |XiMing Xuén Son 2.302,35
5 |Ché tao & Lép dat KCT DNB - Cty Au Lac 1.223,64
6 |Nhiét dién Viing Ang 2 3.885,13
C |Cac congviéckhic ‘ 5.000,00 5.254,21 |
1 |Cung cap dich vu kiém tra NDT - XM Hoang Long 83,21
2 |Cho thué ciu banh xich 25T - Trang An 268 285,20
3 |Gia cong ché tao b dng -Cty Tumadu VN 37,70
4 |Cung cp nhén luc cho Trang An 268 880,31
5 |Cho thué may moc thi cong - Cty TA268 283,78
6 |Cho thué vat tu gido - Cty TA268 117,94
7 |Ché tao canh phan ly - Cty TNHH Bao Chi 97,20
Thué mat b?mg, kho ,bﬁi ngoai troi de tap két, bao 1.200.00
8 |dudng, bao quan thiét bi - TCT prang
Gi4 tri thue hién cho thué vat tu gian gido thang dot 347.59
9 [2&3 - Cty Nguyén Phuc ’
10 |Thanh ly VAt tu cong ty 835,88
11 [Sira chita Bon Viing Ang 1 630,00
12 |Ché tao gia d& Long M6n - Xuan Thanh 447,67
Vo chai chira khi, Hong Manh Phét
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CHI TIET GIA TRI DOANH THU KE HOACH

NAM 2026

Don vi tinh: Triéu dcfng

oA b 4
Biéu so: 2

Gia tri Doanh Thu

TT - -
Noi dung 2026 Ghi chu
. - A N = .r A R <K ~
n Cflccongtrmh da c6 Hop dong chuyen tiep tir 41.800,00 .
|nam 2025
1 |Céng trinh SC Pam Ninh Binh 4.800,00
2 | Cong trinh NM gach Mai Thanh - Quang Binh 12.000,00
3 C(.)ng trm‘h I\Hn@t du NM xi mang Binh Phuéc - 25.000,00
Vicem Ha Tién
C cﬁngwéc du' kién khac 18.500,00 |
1 |Coéng trinh SC Pam Ninh Binh LILS00,00
8.000,00

2 |Cong trinh khac
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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phudng Hoa Lur, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

Sé: 02/L35-DHDCD-2026 Ninh Binh, ngayAéthdng 3 ndm 2026

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI CO PONG THUONG NIEN 2026

Kinh giri:  PATHOI PONG CO PONG

Thuc hién quy dinh ctia Phép luat va Diéu 1é - ngay 25/04/2025 cua Cong ty cb phan Co
khi l4p mdy Lilama (sau déy goi 1a Cong ty), Hoi déng quan tri xin bao co téng két, danh gia
két qua hoat dong cua Cong ty va cong tac cia HDQT nam 2025, ké hoach va cac dinh hudéng
cia HDQT nam 2026 truée Dai hoi dong c¢b dong. Cu thé nhu sau:

1. Danh gia tinh hinh hoat dgng ctiia Céng ty nim 2025
1.1. V& san xuét kinh doanh:

Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty van con nhiéu kho khan, doanh
thu trong nam dat chi 48, 36 ti dong, bang 58,68% K& hoach dé ra. Nguyén nhén chu yéu la
do c4c cong trinh chuyén tiép tir nam 2024 sang 2025 con it, chi la 21,4 ti dong Trong khi d6
hop dong ky méi trong quy 1, quy 2 va quy 3 dat thap, chi 1a 10,6 ti dong Den quy 4/2025
tinh hinh ¢6 phan khéi sdc h(m khi ky két hop dong mai duoc 94,7 ti dong, gdbm: Nha may
gach cong nghé cao Mai Thanh, Nhiét khi thai xi mang Ha Tién va Nha may xi mang Xuan
Son giai doan 2. Tuy nhién, do thoi gian thi cong ngan nén khéi lugng hoan thanh trong nam
2025 chwa nhiéu, khéng du bu dip cho phan doanh thu thiéu hut so véi ké hoach dé ra.

Bén canh d6, chi phi san xuit con cao, ngudn nhan luc rat han ché; may moéc, thiét bi
thi cong, phuong tién van chuyén da cfi, hong héc nhiéu nén phai sira chita thuong xuyén...
lam gidm hiéu qua SXKD cua Cong ty.

Tuy vay, Céng ty cling dd c6 nhiéu giai phap khic phuc kho khan dé dap tmg tién do
thi cong tai cac du an, tang cuong nang lyc gia cong che tao tai Nha may KCT, cai thién mét
phan ning suit lao dong, diy manh cong tac thu hoi vén... vi thé Céng ty van duy tri duoc
hoat dong san xuat, dam bao viéc lam va thu nhap cho nguoi lao dong.

1.2. V& tinh hinh tai chinh:

Tinh hinh tai chinh van con khé khan, lgi nhuén 4m, doanh thu thuc hién rat thap trong
khi ng tin dung, bao hiém va no khach hang déu 16n.

Mac du cong tac thu héi cong ng da dugce tang cuong va ¢o cai thién, tuy nhién ng phai
thu con 16n. Nhiéu khoan phai thu tai cac du an da hoan thanh nhung viéc thu hdi con vudng
mac, chwa khic phuc duoc. _Cong ty da chu dong xay dung va thuc hién ké hoach tai chinh, thu
chi dé dap ing cho san xuAt ngan han va thuc hién cac cam két véi td chirc tin dung, co quan
Thué, Bao hiém, khach hang.

1.3. Vé dau tu:

Ké hoach dau tu nam 2025 d& ra 1a 500 triu dong. Do céc phuong tién thé chap ngan
hang dang trong tinh trang khong gia han dugc gidy phép hoat dong nén Cong ty da budc phai
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mua sam 01 6 t6 con 5 chd da qua st dung dé phuc vu cong viéc véi sb tién la: 346,73 tricu
dong (bing 69,34% so véi ké hoach).

1.4. V& lao dong va viéc lam:

Ca nam 2025, viéc 1am cho ngudi lao dong dugc dam béo, nang suat lao dong duge
cai thién, thu nhap binh quén ting. Tuy nhién, s nhan luc cia Cong ty rat it va khong on
dinh, hiéu qua sir dung va kha nang thu hut, gitr chan lao déng con han ché.

2. Hoat dgng, thii lao, chi phi hoat djng ciia HPQT va thanh vién HDQT
2.1. Hoat dong cia HDQT:

Nam 2025, Hoi dong quan tri da thuc hién vai tro dinh huéng, quan ly va giam sat moi
mat hoat dong SXKD cua  Cong ty. Kiém tra gidm st viéc thuc hién cc ché do chinh sach
cua Nha Nudc, Nghi quyet DHDCD, céc Nghi quyet/Quyet dinh cua HDQT, viéc tuan thu
quy dinh va hoat dong dleu hanh ctia Téng Giam ddc. Tai cac phién hop, HDQT da thao luén
va ban hanh cc Nghi quyét cu thé de chi dao, dinh huéng hoat ddng cia Cong ty va thuc hién
chirc nang nhiém vu theo tham quyén.

Trong nam 2025, HDQT da t6 chire thanh cong DPHPCP thuong nién; trinh PHDCD
thong qua Piéu 1¢ Cong ty sira dbi; TH chure 05 cudce hop dinh ky theo ding quy dinh; ra soat
sira d6i, bo sung va ban hanh méi mét s6 quy ché noi bo phu hop voi quy dinh hién hanh;
Thuc hién ddy du quy ché phéi hop vé6i TH dai dién vén TCT LILAMA tai Cong ty.

Déi voi De an tai cau trac da duge TCT LILAMA phé duyét: Cong ty van dang t1ep
tuc ra soat, sap xep co cu th chire, ndng cao cong tdc quan tri mot cach thuong xuyen Vvé
viéc thoai von Nha nudc tai Cong ty, nim 2025 chua thuc hién duge do con vudng vé co ché
chinh sach va ciing chwa ¢ duge nha dau tu.

D6i véi du an di doi tru s Cong ty va Nha may ra khéi trung tAm thanh phd theo chii
trrong cia Tinh Ninh Binh: Nhitng nam truéc UBND Tinh da gidi thiéu mot s6 dia diém va
d6i tac dé b tri dat cho Cong ty xdy dyng van phong ciing nhu xdy dung nha may san xuat
Tuy nhién, cac phuong an nay sau d6 déu khong kha thi. Nam 2025 viéc nay ciing khong tién
trién, mot phan nguyén nhan do anh huéng ctia qua trinh sap xép co quan hanh chinh ctia Nha
nudec.

2.2. Thu lao va chi phi hoat dong cuia HDQT nam 2025 va Ké hoach nam 2026:
a) Tién luong va thu lao ciia H6i ddng quan tri nam 2025, nhu sau:
Tién luong va thi lao ctia Chu tich HPQT:

- : Ké hoach 2025 | Thuc hién 2025 | ... ..

TT Ho va tén Chirc vu (d@ng) (e déng) Ty 1€
1 | Nguyén Vin Triéu | Chatich HDQT 240.000.000 160.000.000 | 66,7%
Téng (a): 240.000.000 160.000.000 | 66,7%

Thu lao ki€m nhiém cta Thanh vién HDQT:

o , Kéhoach 2025 | Thyc hign 2025 | . .

TT Ho va tén Chire vu (@ng) (d@ng) Ty lé

Thanh vién i
1 |Hoang Thé Binh HDQT 36.000.000 36.000.000 | 100%

Thanh vién ”
3 || Mgyl Manh Fisdmg HDQT 36.000.000 36.000.000 | 100%
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Thanh vién
3 | Ngb Quéc Thinh HPQT 36.000.000 36.000.000 | 100%
Thanh vién
4 | Duong Thanh Phuong HPQT 24.000.000 24.000.000 | 100%
} i Chu tich
5 | Nguyén Vian Triéu HDQT 0 12.000.000
Téng (b): 132.000.000 144.000.000

- Céc khoan lgi ich khac: Khong
- Tong cong (a+b): 304.000.000 ddng/nim (K& hoach 1a 372.000.000 déng)
b) K& hoach tién luong, thu lao HDQT 2026:

TT | Chc danb/chicve | S0 | Quyluong Ghi chi
nguoi (dong/nam)
1 | Chutich HbQT 01 60.000.000 Thu lao khong chuyén trach
2 | Thanh vién HDQT 04 144.000.000 |  Thu lao khong chuyén tréch
Téng cong 204.000.000

- Tién luong Ban téng giam ddc, K& toan trudng thuc hién theo quy ché Cong ty;

- Chi phi va loi ich khac: Khong.

2.3. Béo cdo vé cac giao dich giita cong ty, cong ty con, cong ty do cong ty nim quyén
kiém soat trén 50% trd 1én vén diéu 18 véi thanh vién Hoi déng quan tri va nhiing ngudi 6
lién quan ctia thanh vién d6; giao dich gitra cong ty voi cong ty trong d6 thanh vién Hoi dong
quan tri l1a thanh vién sang 1ap hodc 1a ngudi quéan ly doanh nghiép trong thoi gian 03 nam
gan nhét trude thoi diém giao dich: Trong nam 2025, Cong ty khong c¢6 cac giao dich véi td
chtrc va ca nhén noi trén.

3. Tong két cudc hop va cac quyét dinh ciia HDQT

3.1. Cac cudc hop cia HPQT: Tong cong trong nam 2025 HPQT ¢6 05 cude hop, gdm
cac cudc hop thuong ky hang quy va bat thuong:

S6 budi Ty 1é
STT Thanh viéen HDQT tham duv | tham dw | Ly do khéng tham dw
hop hop
1 Ong Nguyén Van Triéu 5 5/5
2 | Ong Ngb Qubc Thinh 5 5/5
3 Ong Dwong Thanh Phuong 3 3/5 Pugc biu méi ngay
24/04/2025
4 | Ong Hoang Thé Binh 5 5/5
5 Ong Nguyén Manh Hudng 3 5/5

3.2. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

_Nam 2025, HDQT da ban hanh 08 Nghi quyét dé thuc hién cac cong viéc theo thim quyén.
Cu thé cac Nghi quyét/Quyét dinh cia HDQT nam 2025, gdbm:

, , Noi dung Ty 1€
STT | So Nghi quyét Ngay "
thong qua
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Thong qua chuong trinh Pai hoi ¢b

4/4
dong thuong nién nam 2025
Két qua SXKD va dau tu nam 44
2024. K€ hoach SXKD va dau tu
nam 2025.
Béo cdo ciia HDQT 4/4
T trinh thong qua bao cdo tai a6
170/NQ-
Q 14/02/2025 | chinh ndm 2024
HDbQT/2025 .
To trinh phan phéi két qua san xudt | /4
nam 2024
Bao cao ciia Ban kiém soat 4/4
Té trinh thd lao HDQT, BKS, Thir 4/4
ky cong ty nam 2025
T& trinh lua chon don vi kiém toan 4/4
nam 2025
Théng qua ude thuc hién két qua
SXKD quy 1 nam 2025 va Ké 3/4
hoach SXKD quy 2 nam 2025
B4o cdo tai chinh nam két thuc
171/NQ- : ! g 3/4
14/03/2025 | ngay 31/12/2024 da dugc ki€ém toan
HDbQT/2025 : -
B0 sung nganh nghé kinh doanh va il
sira d6i diéu 1é Cong ty
Chuong trinh Pai hoi dong cd dong -
thuong nién nam 2025
172/NQ- Tién luong ndm 2024 va K€ hoach
14/03/2025 . 4/4
HDPQT/2025 lao dong tién luong nam 2025
173/NQ- Mién nhiém Thu ky va bd nhiém
28/04/2025 4/5
HDbQT/2025 Thu ky méi
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Théng qua két qua SXKD quy

3/5
01/2025
Thong qua bdo céo tai chinh quy .
1/2025
174/NQ- 22/05/2025 :
HDQT/2025 Thoéng qua udc thuc hu;n’ke hoach
SXKD quy 02/2025 va ké hoach 3/5
SXKD quy 3/2025
Phén cong nhiém vu thanh vién 513
HDbQT
Thong qua két qua SXKD quy "
02/2025
Thong qua bao céo tai chinh quy 28
175/NQ- 2/2025
19/08/2025 .
HDQT/2025 Thong qua ké hoach SXKD quy g
03/2025
Théng qua ké hoach SXKD quy -
04/2025
Thong qua két qua SXKD quy 38
03/2025
Thoéng qua bao céo tai chinh quy "
176/NQ- 3/2025
11/12/2025
HDPQT/2025 Thoéng qua udc thuc hién SXKD aue
quy 04/2025
Théng qua SXKD nam 2026; udc 28
thuc hién quy 01/2025
Thoéng qua chu truong dau tu mua
177/NQ- sdm 6 t6 con theo T trinh sb
11/12/2025 3/5
HPQT/2025 169/TTr-KTKT cua TGP ky ngay

09/12/2025




4. Két qua giam sat ciia Hoi ddng quan tri d6i véi Tong giam déc va nguoi didu
hanh khac

Trong diéu hanh thuc hién nhiém vu SXKD, Ban Téng giam dbc da tudn thu cac quy
dinh cua Phap luét, Diéu ¢, Quy ché quan trj va tap trung thuc hién Nghi quyét cta Pai hoi
dong cb dong, Nghi quyét/Quyét dinh cia HDQT;

Ban Tong giam dbc da ba}m sat ké hoach SXKD hang quy cua HDQT dé t6 chuc thuc
hién; phin c6ng nhiém vu cu thé cho tirng thanh vién; bao cao HPQT kip thoi khi duge yéu
cau.

Két qua SXKD nam 2025, cac chi tiéu SXKD chinh khong hoan thanh ké hoach da
dugc PHDCD thong qua. Ngoai cac nguyén nhén khach quan, con c6 trach nhiém cua Ban
diéu hanh, trach nhiém cua tirng thanh vién HDQT theo linh vuc dugc phén cong.

5. Ké hoach, dinh hwéng cia Hji dong quan tri

5.1. Mot sb chi tiéu ké hoach SXKD nam 2026 :

Trén co s& danh gia day di tinh hinh Kinh € - X hoi va tinh hinh hoat dong ctia Cong ty,
HDQT trinh PHPCD ké hoach SXKD nam 2026, vdi cac chi tiéu chu yéu sau:

- Doanh thu (t4i thiéu) £ 60,30 ty dong
- Loi nhuén trude thué TNDN 0,015 ty dong
- Vén diéu 1¢ : 32,65 ty dong
- Nop ngan sach : 4,00 ty dong
- Chia cb tirc L 0%

- Dau tu XDCB va mua sim phuong tién thlet bi: can cur vao tinh hinh thye te dé dap
{mng san xuét, Cong ty thu xép mot phan tir ngudn vén tur co dé dau tu mua sim mot s6 phuong
tién thiét bi thi cong phit hop, thiét thuc dé phuc vu san xuat. Ké hoach dau tu XDCB, MMTB
trong nam 2026 1a 500 triéu dong.

5.2. Chu truong thuc hién cac du 4n/dé 4n nim 2026:

- HDQT s€& xem x¢ét kha nang dap ng von va tinh hinh san xuat kinh doanh dé quyét
dinh mirc 6 d4u tr va mua sim phwong tién thiét bi phuc vu san xuét thi cong mot cach phu
hop.

- V& Pé 4n tai ciu truc Cong ty: Cong ty tiép tuc bam sat tién trinh va nghi quyét s6
10/NQ-DHDCD ngay 18/01/2024 cua Téng cong ty lap may Viét Nam-CTCP dé thuc hién
viée tai cau trac. Hién Nha nude da va dang ¢6 co ché chinh sach thong thoang hon, phu hop
v6i thue té hon de tao diéu kién cho cac doanh nghiép thuan loi trong viéc thodi von Nha
nuoc tai cong ty ch phan Cong ty tiép tuc cap nhat chinh sach va tich cuc tim nha dau tu dé
xtc tién viéc thoai vbn theo quy dinh.

- Vé Dy 4n di chuyén co s& san xudt ciia Cong ty ra khoi trung tdm TP Ninh Binh:
HPQT tiép tuc dé nghi PHPCP uy quyén cho HDQT quyét dinh viéc thuc hién chi truong
ctia UBND tinh Ninh Binh vé viéc di chuyén khu vuc san xuét ciia Cong ty tai dia chi S§ 72E
duong Hoang Diéu - Phuong Hoa Lu - tinh Ninh Binh ra khéi trung tdm, bao gbém ca viéc
quyét dinh cic d 4n dau tu xdy dung Tru s¢ van phong va Nha may KCT mdi, trén nguyén
tac tuan thu chinh sach va phap luat cia Nha nudce, mang lai loi ich va hiéu qua cao nhét cho
Cong ty.

5.3. Mot sd muc tiéu va giai phap thuc hién ké hoach SXKD nim 2026:

(1) HPQT tich cuc thuc hién chirc ning kiém tra, ting cudng giam sat dé dam bao cac
hoat dong ctua Cong ty tuan thd Dicu 1€/Quy ché ndi bd va luat phap. Thuc hién tot hon nira
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cong tac ké hoach va dinh huéng (xdy dung ké hoach kinh doanh va ke hoach tai chinh, ké
hoach dau tur...), duy tri cac phién hop dinh ky, thuc hién tét cong tc tb chirc can bd va nang
cao hiéu qua cong tac quan tri.

(2) Chi dao Ban diéu hanh tich cuc d6i méi sang tao, nang cao hiéu qua quan ly diéu
hanh hoat dong SXKD cta Cong ty. Can tap trung:

- Xay dung ké hoach chi tiét cho timg giai doan (quy/thang) gom ké hoach SXKD, ké
hoach dong tién, ké hoach chiém linh m& rong thi truong, cong tac tuyen dung dao tao nhan
lue; @& ra cac giai phap cu thé, phan cong va té chirc thuc hién quyét liét & hoan thanh ké
hoach dé ra cho timng giai doan;

- P4y manh cdng tac chao thau, chao gi4, tinh toan ky ludng dé c6 gia canh tranh, tao
co hoi c6 thém hop ddng/viéc 1am bd sung cho ndm 2026 va nam tiép theo.

- Quyét liét cong tac thu hdi vén, diy manh bién phap phap ly dbi véi cac don vi c¢6
khoan no¢ lau, khé doi. Soém co giai phap néng cao hiéu qua hoat dong SXKD, tang cudng
kiém soét chi phi, ddm bao can dbi chi tiéu, cai thién tinh hinh tai chinh.

(3) Thanh vién HbQT trén co s¢ cac linh vue da dugce phaq cong trong HDQT, tang
cuodng vai tro va trach nhiém, ho trg t6i da cho Ban diéu hanh dé thuc hién tot Ké hoach
SXKD nam 2026.

4) Tlep tuc ra soat va kip thoi cép nhat, sira d6i, bd sung va ban hanh cac quy ché, quy
dinh noi bo ctia Cong ty phi hop véi Diéu 16 2025 va phép luat hién hanh.

(5) Thuc hién Nghi quyét PHDCD, tr1\en khai Du 4n di chuyén co s& san xudt ra khoi
trung tdm ndi d6 tinh Ninh Binh theo iy quyén cia PHDPCD, phu hop véi tién do trién khai
cua tinh Ninh Binh.

(6) Tiép tuc thuc hién ddy du ché do bao cao, cong bd thong tin va cong tac quan hé
cb dong theo quy dinh.

HDbQT can tlep tuc nd luc dé thuc hién tot cg’tc muc tiéu, ké hoach va Nghi quyét cua
DHDCD, nang cao hiéu qua cdng tac quan tri va diéu hanh hoat dong SXKD trong thoi gian
toi.

Hoi dong quan tri bao cdo Dai hoi dong cb dong thong qua dé t6 chure thue hién.

Kinh chic Quy vi cd déng strc khoe va thanh cong!

Nguyén Vin Triéu




MSDN: 2700224390

TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

Sé: 03/L35-DHPCP-2026

TO TRINH

Ninh Binh, ngayX Ghdng & nam 2026

THONG QUA BAO CAO TAI CHINH PA PUGC KIEM TOAN NAM 2025
TAI DAT HQI CO PONG THUONG NIEN NAM 2026

Kinh gui:

PAI HOI PONG CO PONG

Thuc hién quy dinh ctia Phap luét va Diéu 1¢ Cong ty ¢ phan co khi lap may Lilama.

Hoéi dong quan tri kinh trinh Dai hoi dong c6 déng thong qua Béo cdo tai chinh cho
nam tai chinh két thiic ngay 31/12/2025 cua Coéng ty da dugc kiém toan boi Cong ty TNHH
Hang Kiém toan AASC. B4o céo tai chinh nam 2025 d4 duge cong bé thong tin theo quy

dinh, dong thoi duoc dang tai toan van trén Website cta Cong ty
(www.lilamaemc.com.vn), bao gom:
(1) B4o c4o ciia Ban Téng gidm déc;
(2) B4o c4o ciia kiém toan doc lap;
(3) Bang can dbi ké toan tai ngay 31/12/2025;
(4) Bao céo két qua hoat dong kinh doanh nam 2025;
(5) Bao céo luu chuyén tién té ndm 2025;
(6) Thuyét minh Béo c4o tai chinh nim 2025;
Mot 6 chi tiéu co ban trong Bao céo tai chinh 2025, nhu sau:
I- BANG CAN POI KE TOAN:
DVT: VNP
STT Chi tiéu S6 du cudi ky S6 du diu ky
A | TAI SAN NGAN HAN 178.678.648.095 | 172.845.158.216
I | Tién va cac khoan twong duong tién 779.437.601 3.706.398.703
II | Pau tu tai chinh ngén han 138.200.000 311.600.000
IIl | Cac khoan phai thu ngén han 104.748.122.895 | 98.796.880.304
IV | Hang ton kho 73.012.887.599 |  69.976.279.209
V | Tai san ngin han khéc 0 54.000.000
B | TAI SAN DAI HAN 7.866.955.970 8.544.535.188
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Céc khoan phai thu dai han

I

Tai san co dinh

2.017.563.435

2.193.797.229

I

Bét dong san dau tu

IV | Tai san d& dang dai han . =
V | Pau tur tai chinh dai han 291.702.780 138.200.000
Tai san dai han khac 5.557.689.755 6.212.537.959
TONG CONG TAI SAN 186.545.604.065 | 181.389.693.404
A | NQ PHAI TRA 181.507.439.219 | 175.353.321.900
I | Nongin han 181.507.439.219 | 175.353.321.900
II |No daihan ; i
B | VON CHU SO HUU 5.038.164.846 6.036.371.504
I | Von chii sé hiru 5.038.164.846 6.036.371.504
1 | Vén gop ciia chu s& hitu 32.651.550.000 |  32.651.550.000
2 | Thiang du vén cb phén 3.102.723.500 3.102.723.500
3 | Vén khac cia chu s& hiru - -
4 | Quy dau tu phat trién s 2
5 | Loi nhuan sau thué chua phan phéi | (30.716.108.654) | (29.717.901.996)
TONG CONG NGUON VON 186.545.604.065 | 181.389.693.404
I1- BAO CAO KET QUA HOAT PONG KINH DOANH:
DVT: VNP
STT Chi tiéu Nam nay Nam truéce

Doanh thu ban hang va cung cép
dich vu

48.361.682.955

67.939.382.540

2 | Céac khoan giam tru - -

3 | Doanh thu thuan ban hang va cung 48.361.682.955 | 67.939.382.540
cap dich vu

4 | Gi4 vén hang ban 44.798.008.007 |  64.249.948.653
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5 ]c“:; gi‘fsug@p vé bin hang va cung 3.563.674.948 3.689.433.887
6 | Doanh thu hoat dong tai chinh 28.475.394 73.337.149
7 | Chi phi tai chinh : .
-Trong do: Chi phi ldi vay - -
8 | Chi phi bén hang - -
9 | Chi phi quan ly doanh nghiép 4.204.355.825 4.492.023.051
10 ﬁ‘-’i nhugn thuan tir hogt dong Kinh (612.205.483) (729.252.015)
oanh
11 | Thu nhap khac 27.090.909 200.000.000
12 | Chi phi khac 413.092.084 952.187.857
13 | Loi nhuan khac (386.001.175) (752.187.857)
14 | Téng loi nhuén ké toan trude thué (998.206.658) |  (1.481.439.872)
15 511; pﬁﬁhué thu nhap doanh nghiép 0 I8
16 | Chi phi.Thué thu nhap doanh nghiép ) )
hoan lai
17 ﬁg}iﬁréﬂ;uan sau thué thu nhp doanh (998.206.658) |  (1.492.747.472)
18 | Lai co ban trén c¢b phiéu (306) (457)

Hoéi dong quan tri Cong ty Cb phan Co khi Lép may LILAMA bdo céo va kinh trinh

Pai hoi ddng cb dong biéu quyét thong qua.

Trén trong!

Nguyén Van Triéu
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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

S6: 04/L35-DPHPCP-2026 Ninh Binh, ngay 2&thdng 3 nam 2026

TO TRINH
] . PHUONG AN PHAN PHOI
KET QUA SAN XUAT KINH DOANH NAM 2025

Kinh giri: PAI HOI PONG CO PONG

Thuc hién quy dinh Phép luat va Diéu 1é Cong ty cb phan co khi lip may Lilama.

Can ci két qua san xuét kinh doanh nim 2025 va Bao cao tai chinh da dugc kiém
toan, Hoi dong quan tri kinh trinh Dai hoi dong cd déng xem xét va biéu quyét théng qua
“Phuong 4n phan phéi Két qua san xuét kinh doanh nim 2025”, nhu sau:

TT Noi dung Cich tinh S tién (ddng)
1 | Loi nhuén trudc thué nam 2025 (998.206.658)
2 | Thué thu nhap doanh nghiép nam 2025 O_
3 | Loi nhuén sau thué TNDN nam 2025 3=1-2 (998.206.658)
4 | Loi nhuan con lai ding dé phan phéi 4=3 (998.206.658)

5 | Loi nhuan chua phan phéi cic ndm truée (29.717.901.996)

chuyén sang
6 | Phuong 4n phan phbi Két qua SXKD 0
7 | L3 chuyén sang nam 2026 T=4+5-6 (30.716.108.654)

Hoi dong Quan tri Cong ty C6 phan Co khi ldp méay Lilama bao cao va kinh trinh
Dai hoi dong c6 dong thong qua dé trién khai thuc hién. Vi

+ | COKHI LAP MAY’
LILAMA /ff/

Nguyén Vin Triéu
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CO KHI LAP MAY LILAMA Déc 1ap — T do - Hanh phiic

S6 05/L35-DPHPCPH-2026 Ninh Binh, ngayA bthing 4 nam 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CO KHI LAP MAY LILAMA
NAM 2025

Kinh giri: PAI HOI PONG CO PONG - CONG TY CP CKLM LILAMA

- Céan ctr Ludt doanh nghiép nudc cong hoa xa hdi chu nghia Viét Nam.

- Can cu Luat chung khoén va céac van ban phép ly lién quan.

- Can clr vao chuc nang, nhiém vu cua Ban kiém soat dugc quy dinh trong Piéu I¢ Cong
ty CO phan co khi lap may Lilama (Cong ty).

- Can cu vao Bdo cdo tai chinh nam 2025 cua Cong ty duogc k1em toan boi Cong ty
TNHH Hang kiém toan AASC va két qua kiém tra kiém soat trén cac so liéu lién quan dén
qua trinh hoat dong san xuat kinh doanh ctia Cong ty.

Thuyc hién chire nang, nhiém vu ciia Ban Kiém soat (BKS) dwoc Quy dinh trong Piéu 1¢
td chirc va hoat dong ctia Cong ty, Quy ché hoat dong cua Ban Kiém soat va cac quy dinh
phap luat c6 lién quan, BKS xin bdo cédo Dai hoi dong cd dong cac ndi dung chinh nhu sau:

I. Hoat dong cua Ban kiém soat trong nam 2025:

Trong nam 2025, Ban kiém soat da hop 03 phién hop, thuc hién nhiém vu thong qua cac
hoat dong chu yéu sau:

- Giam st cong tac quan ly, diéu hanh ciua Hoi dong quan tri (HDQT), Ban Téng giam
doc. Giam sat viéc thuc hién cac Nghi quyét ctia Pai hoi dong cb dong thuong nién nam 2025,
viéc ban hanh nghi quyét, quyét dinh ctia HPQT va tinh hinh trién khai thuc hién cac nghi
quyét, quyét dinh HPQT cua Téng giam dbc.

- Giam sat viéc xdy dung va thuc hién ké hoach SXKD nam 2025, danh gia hoat dong
san xuét kinh doanh, tinh hinh tai chinh, thim dinh béo c4o tai chinh béan nién va ca ndm cua
Cong ty.

- Pé xuit, kién nghi mot ) ndi dung lién quan dén cong tac quan tri doanh nghiép, quan
ly rti ro && HDQT, Tdng giam dbc xem xét, tham khao.

BKS dugec HPQT, Ban Téng giam ddc tao diéu kién thuan loi trong qua trinh hoat dong
va gilra cac bén co su phéi hop chit ché, doc lap, khach quan trén nguyén tac vi loi ich cua
Cong ty, cuia cd dong, trén co sé tuan thu phép luét, Diéu 1é va cac quy ché ndi bo cia Cong
ty.

II. Tién lwong, thii lao cho Ban kiém soat nim 2025:

Can cir vao phé duyét cia Pai hoi dé)ng cd dong thuong nién ndm 2025 vé ké hoach tién
luong, thu lao caa BKS, BKS va tung thanh vién da nhan dugc cac khoan luong va thu lao
nhu sau:
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Don vi tinh: dong

7T Ho va tén Tién lwong, tha | Luwong, thu Ghi chi
lao dwoc hwong | lao da nhan
1 | Lai Viét Tan 36.000.000 36.000.000
2 | Tran Thi Nhu Quynh 24.000.000 24.000.000
3 | Tran Thi Minh Phuong 8.000.000 8.000.000
4 | Lé Tuan Minh 16.000.000 16.000.000
Tong cong 84.000.000 84.000.000

III. Két qua giam sat hoat dong cia HDQT, Ban Tong giam doc:
1. Hpi dong quan tri

- HPQT da thuc hién day du trach nhiém quan ly, ddm nhiém vai tro dinh huéng muc
tiéu, chién luoc va chi dao viéc thuc hién ké hoach kinh doanh ctia Cong ty trén co s& tuan
thu cac quy dinh cua phap luat, Diéu l¢, cac quy ché, quy dinh ctia Cong ty. Cac Nghi quyét,
Quyét dinh ctia Cong ty dugc ban hanh dung tham quyén, noi dung gan véi thuc t€ hoat dong
cua Cong ty.

- Chi dao vigc ra soat, ban hanh mai cac quy ché, quy dinh noi bd cua cong ty phu hop
vGi quy dinh mdi cia phap luat cling nhu thuc té hoat dong cua Cong ty.

- HPQT da thyc hién nghiém tuc vai tro chi dao, giam sat va hd tro Ban Tong giam doc
diéu hanh céc hoat dong san xuat kinh doanh nham giai quyét nhitng kho khan vudng mac
phét sinh trong qua trinh hoat dong, tuy nhién, két qua hoat dong san xuét kinh doanh vén
khong dat ké hoach do PHDCD dé ra.

2. Ban Téng giim doc

- ba thuc hién ding churc nang, nhi¢m vu va cac quy dinh hién hanh cua Phap luat, Diéu
1€ Cong ty, cac Nghi quyét, quyét dinh ctia Dai hoi ddng c6 dong va HPQT Cong ty.

- Chi dao cac phong ban chic nang, d6i cong trinh t chirc thi cong tai cac cong trinh
dap ung tién do, chat luong theo yéu cau cua Chu déu tu. Khic phuc nhitng khé khan va c6
bién phap diéu hanh can thiét @8 thuc hién ké hoach dé ra.

- Téng cuong chi dao va thuc hién thanh quyét toan thu hdi von cac cong trinh, da hoan
thanh quyét toan va thu hdi cong no mot sé cong trinh/du &n cil.

- Thue hién tiét giam chi phi, tinh gon by may, tdng cudng kiém soat chét lugng san
pham dap tmg yéu cau cta khach hang, cbng tac an toan lao dong dugc dam bao.

- Can déi, thu xép nguon vbn kip thoi tir d6 duy tri 4n dinh hoat dong san xuat kinh
doanh trong bdi canh céc to chuc tin dung da tam ding cho vay.

- Chu dong day manh cong tac tim kiém thi truong viée lam. Tuy nhién, hiéu qua trong
cong tac tiép thi, ddu thau chua cao, ngoai trir quy 4/2025.

Nam 2025 tiép tuc 1a mot nam con nhiéu kho khan va thach thirc v6i Cong ty. Thi truong
cong viéc nganh xay lip, ché tao khong thuén loi va gép phai su canh tranh gay gt tir cac nha
thau trong va ngoai nudc. Doanh thu nam 2025 cua Cong ty chi bang 71% doanh thu ndm 2024,
tiép tuc khong hoan thanh ké hoach do Dai hoi ddng cb ddng 2025 da dé ra. Cling nhu nam
trude, nam 2025 Cong ty khong co nguon von vay ngan hang do dang no qua han, thiéu hut
dong tién dé chi tra cho nha cung cap, ng thue ng bao hiém, ng lwong ngudi lao dong... Nam
2025 Cong ty tiép tuc 13, tinh hinh tai chinh van con nhiéu khé khan.

IV. Két qua giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh va tinh hinh
tai chinh nam 2025:
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1. Tinh hinh thyc hién ké hoach san xuat kinh doanh

Mac du Hoi dong quan tri, Ban Téng giam ddc va toan thé can b cong nhan vién cong
ty da rat tich cuc nd luc phan déu nhung cac chi tiéu do Dai hoi co dong thudng nién nam

2025 td chue vao ngay 24/04/2025 dé ra da khong dat duoc, cu thé:

Mot s6 chi tiéu chinh vé SXKD nim 2025 ciia Cong ty nhu sau:

T B it Ké hoach Thuc hién | Ty 1é TH/KH
T PVT 2025 2025

1 | Doanh thu Tr.d 82.41 48.365 58,6%
2 | Loi nhuan truéc thué | Tr.d (1.000) (998.,2) -
3 | Nop NSNN Tr.d 5.000 4.149 83,0%
4 | Pau tu XDCB Tr.d 500 346,7 69,3%

2. Tinh hinh tai chinh nim 2025

Cin cir vao bao cdo kiém toan S6: ???2/BCKT.KT2 ngay ??/03/2026 cho ndm tai chinh
tir ngy 0/01/2025 dén ngay 31/12/2025 dugc thuc hién boi Cong ty TNHH Hang kiém toan
AASC, Ban kiém soat da tham tra va bao c4o tinh hinh tai chinh cta Cong ty tai thoi diém

31/12/2025 nhu sau:

BANG TOM TAT MOT SO CHI TIEU BAO CAO TAI CHINH

Noi dung Nam 2025 Nam 2024
1. Doanh thu BH va cung cip DV 48.361.682.955 67.939.382.540
2. Tong lgi nhuén ké toan trudc thué (998.206.658) (1.481.439.872)
3. Loi nhuan sau thué TNDN (998.206.658) (1.492.747.472)
Noi dung S6 liéu 31/12/2025 | S6 liéu 01/01/2025

1. Tai san ngan han

178.678.648.095

172.845.158.216

- Tién va cdc khoan tiwong dwong tién

779.437.601

3.706.398.703

- Cdc khodan phai thu ngdn han

104.748.122.895

98.796.880.304

- Hang ton kho

73.012.887.599

69.976.279.209

2.Tai san dai han

7.866.955.970

8.544.535.188

3.Tong tai san

186.545.604.065

181.389.693.404

4. No phai tra

181.507.439.219

175.353.321.900

- Trong dé: Vay ngén han

81.714.159.087

81.835.159.087

5.Vdn chu s hitu

5.038.164.846

6.036.371.504

6. Tong ngudn von

186.545.604.065

181.389.693.404

PHAN TICH MOT SO CHI TIEU TAI CHINH CHU YEU:

Co céu tai san Nam 2025 Nim 2024
+ Tai san ngén han/ Tong tai san 95,78% 95,28%
+ Tai san dai han/ Tong tai san 4,22% 4,72%
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Co cau nguon von

+ No phai trd/ Téng ngu?)n von 97,30% 96,67%
+ Nguon von CSH/ Toéng ngudn vén 2,70% 3,33%
Hé s6 kha ning sinh 1o

+ T suat loi nhudn sau thué / Doanh thu thuan -2,06% -2,20%
+ Ty suat loi nhudn sau thué / Vén CSH -19,81% -24,73%
+ Ty suét loi nhudn sau thué / Vén diéu 1é -3,06% -4,57%
+Ty suét lgi nhun sau thué / Téng tai san -0,54% -0,82%
Hé s6 n¢ va kha ning thanh toan
+ Hé sb ng phai tra / Vén chu s¢ hitu 36,03 lan 29,04 lan
;—é?/i;i}l:;ét;é;ng thanh todn tong quat (Tong tai 1,03 lin 1,03 lin
+ Hé s6 thanh toan ngin han (Tai san ngan han/ No 0.98 lin 0.98 lan

ngin han)

2.1. Nhirng nhén xét kién nghi cia Cong ty Kiém toan doc lap
Theo bao cao tai chinh kiém toan S6 ?22/BCKT.KT2 ngay ?2//03/2026 cho nam tai

chinh tir ngay 01/01/2025 Qén ngay 31/12/2025 dugc thuc hién boi Cong ty TNHH Hang
kiém toan AASC, don vi kiém toan dua ra mot s6 y kién ngoai trr nhu sau:

1. Lién quan dén kha ning thu h01 cac khoan phai thu ngan han khach hang, tra trugc
cho nguo1 ban ngan han va phai thu ngin han khéac da qué han thanh toan véi voi tong so tién
tai thoi diém 01/01/2025 va 31/12/2025 12 48,51 ty ddng va 46,91 ty dong.

2. Cong ty kiém toan co y kién ngoai trir vé tinh hién hiru va phu hop ctia khoan muc
Hang tn kho tai thoi diém 01/01/2025 va 31/12/2025.

3. Cong ty dang ghi nhén chi phi lai vay phai tra trong nam 2025 voi sb tién 12 43,7 ty
dong trén khoan muc “Phai thu ngin han khéc” ma khong ghi nhan vao két qua kinh doanh
trong nam.

4. Pén thoi diém 31/12/2025, theo thong bao cia co quan Béo hiém xa hoi, Cong ty co
nghia vu phai tra l1ai phat cham nop Bao hiém xa hoi la 7,03 ty dong S tién phat cham ndp
nay chua dugc Cong ty trinh bay trén Bdo cdo tai chinh nam 2025.

Ngoai trr anh hudng cua céac vén dé néu tai y kién ngoai trr néu trén, Bao cdo tai chinh
da phan énh trung thuc va hop ly, trén cdc khia canh trong y€u tinh hinh tai chinh cua Cong
ty tai ngay 31/12/2025, cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién
té cho ndm tai chinh két thic cung ngay, phu hop véi chuan muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bdo
cdo tai chinh.

2.2. Panh gia mdt s6 chi tiéu trong bao co tai chinh

Can ctr vao céc sb liéu trong bao cao tai chinh nam 2025 ctia Cong ty, Ban kiém soat da
thim tra va c6 nhan xét:

- Tong du n¢ phii thu khach hang: Cong ty da quan ly, theo ddi sat sao cung nhu don
dbc thu hoi cong ng phai thu, tich cuc trong cong tac nghiém thu, hoan thién ho so de day
nhanh céng tac thu hdi vén, giri bién ban ddi chiéu cong no, céng vin dé nghi quyet toan,
thanh 1y hop ddng... Tuy nhién, dén 31/12/2025, ng phai thu khéch hang dang chiém ty trong
cao trong tong tai san ctia Cong ty (77.889 triéu/186.545 triéu dong chiém 41,75% tong tai
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san). Qua d6 cho thiy Cong ty dang bi chiém dung von. Trong so ng¢ phai thu khach hang c6
21.191 triéu dong no di diéu kién phai thu (chiém 27,20% tong ng phai thu) va khoang
94,77% la cac khoan ng du diéu kién phai thu trén 3 nam twong ing véi sb tién la: 20,084 ty
dong bay déu 1a cac khoan cong ng tr nhiéu nam trude (nhu Ha No61 — Bic Kinh, Huong Hai
Group...), tuy nhién, Cong ty chua thuc hién viéc phan loai no va trich lap du phong no phai
thu khoé doi déy da (Cong ty da trich lap du phong dugc 10.877 triéu dc“mg). Bén canh do, co
nhiéu khoan phét sinh tir [au nam nhung chua du diéu kién duoc thanh toan (42.463 triéu
dong).

- Hang ton kho: dén 3 1/12/2025 s6 du 1a 73.012 triéu dong (phan 1ém 1a chi phi san Xuat
kinh doanh d¢ dang). Chi phi san xuat kinh doanh d& dang dang & murc cao. Mot s cong trinh
da quyet toan v&i chu dau tu, hoac c6 nhing du an da tam dung trién khai nhung chua két
chuyen hét vao chi phi ma véan dang treo chi phi san xuét kinh doanh d& dang, tiém an ri ro
16 hién hitu.

- Quan ly tién luvong, Bao hiém xa hoi: Cong ty xay dung quy tién luong theo don

gi4 tién luong. Trong tong chi phi san xuat kinh doanh theo yéu t cua cong ty thi chi phi
nhan cong 1a 17,265 triéu (chua bao gdbm nhan cong thau phu). Pén thoi diém nay cong ty
tra luong nam 2025 cho ngudi lao dong hét lwong thang 12/2025. Va mot phan cta
T1,2/2026.
B4o hiém x4 hoi nam 2025 do diéu kién kinh té kho khan nén cong ty chua hoan thanh
nghia vu bao hiém ddi véi ngudi lao dong. Trong nam, cong ty da ndp cho co quan Bao
hiém xa hoi 3.050 triéu dong. Dén hét thang 12/2025, cong ty con ng BHXH sb tién
19.035ty ddng (trong d6 no gbe 11,01 ty dong, no 1ai 8.034ty dong).

- Quan ly chi phi n¢ vay, lai vay va kha nang thanh toan

Tdng ng vay dén 31/12/2025 1a 81.714 triéu bang 43,80% tong ngudn von ciia Cong ty
(toan bo 1a vay ngan han). Trong dé, no qua han ctia Cong ty la 80.744 triéu dong - 1a khoan
vay tai Ngan hang TMCP BIDV chi nhanh Ninh Binh.

S6 du no vay ngén han ciia Cong ty tuy cao nhung déu la nguén vay tu cac hop déng
tin dung nadm trudce chuyen sang, trong nam 2025 Cong ty khong tiép can duoc véi cac nguon
vay tin dung mdi, do do de dap ung vbn cho nhu cau san xuat kinh doanh, Céong ty chu yéu
huy dong von tir cac ngudn von tu ¢, ngudn thanh toan cong ng cta cac khach hang cii va
ngudn von huy dong trt CBCNV Cong ty.

Trong nam 2025, Coéng ty chua ghi nhan phan chi phi lai vay phat sinh tir cac khoan vay
tai ngan hang TMCP BIDV chi nhanh Ninh Binh do Cong ty va Ngan hang da c¢ thoa thuan
viéc mién lai suat trong truong hop Cong ty thanh toan dugc toan bg khoan vay cho BIDV.
Tuy nhién, chi phi 1ai vay dang treo lai nay cling tiém 4n rui ro 18 trong truong hop Cong ty
phai ghi nhan vao chi phi khi khong thuc hién dugc ding cam két vi Ngan hang.

- Nghia vu ngp ngan sach.
Téng s6 thué con phai nop dén hét 31/12/2025 1a 1,923 ty dong.
Trong nam 2025, Cong ty da ndp 2,13 ty dong vao ngan sach nha nudec.
- Quan Iy ngudn vén chii sé hiru
DPén 31/12/2025, L liy ké cua Cong ty 1a 30.716 triéu dong lam giam nguon von chu
sO hitu cua cong ty.
V.  KIEN NGHI CUA BAN KIEM SOAT:

Dé Cong ty hoan thanh cac chi ti€u ké hoach nam 2026, nham han ché nhtng rui ro
trong qué trinh diéu hanh san xuat kinh doanh va tap trung thao g& cac vudng mac ton dong
trong ndm 2025. Ban kiém soét dua ra mot s6 kién nghi nhu sau:

- Pé cao tinh than trach nhiém Hoi dong quan tri, Ban Tong giam dbc, ngudi quan ly
trong viéc khac phuc ton tai bang nhiing viéc lam cu thé:
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» Tim cac giai phap, chién lwoc dé mo rong thi truong, ky két thém cac hop dong gbi
dau, tang doanh thu, tao dong tién duy tri hoat dong san xuat kinh doanh, tang cuong do tin
cdy ddi véi cac t6 chire tin dung dé tiép can cac nguon vay méi, bd sung nguon von cho hoat
dong san xuat kinh doanh.

> Ting cudng cong tac kiém ké, kiém soat hang ton kho, chi phi san xuat kinh doanh
d& dang.

» Tép trung hoan thién hé so thanh quyét toan, dac biét d6i voi nhirng du 4an da kéo dai.

> Quyét liét don doc thu h01 von theo dung tién d6 hop dong tai cac khoan ng méi dé
dam bao su chii dong vé dong tién phuc vu san xuét kinh doanh, tranh phat sinh thém ng kho
doi. Dong thoi ra soat, danh gia, phan loai ng va trich lap du phong cac khoan no phai thu
kho doi day du theo quy dinh.

» Thu héi cac khoan ng tdn dong cé cua td chirc va cac nhan dé dam bao nguon von
cho san xuat kinh doanh, st dung céc bién phap phap 1y trong truong hop can thiét.

» Chu trong cdng tac quan ly thi cong mot cach khoa hoc, bao dam an toan, tién do,
chat luong thi cong, dong thoi nang cao hiéu qua quan ly chi phi trong thi cong dé cai thién
bién loi nhuén.

» Pam bao cac quyén loi cho nguoi lao dong day du, kip thoi nham gitt chan ngudi lao
dong co tay nghe cao, cung ¢d ngudn nhan luc, nang luc thi cong tai cac cong trinh/dyu an
dang thi cong, on dinh luc lugng lao dong hién co.

» Pam bao viéc khoan va quyét toan khoan kip thoi.

» Hach toan day du cac chi phi cham tra.

> Ra soat lai tai san, vat tu hién co; tién hanh thanh ly céc tai san, vat tu khong c6 nhu
cdu str dung dé thu hoi von, bo sung ngudn vbn phuc vu hoat dong SXKD.

» Xem xét thém cac hinh thirc, md hinh kinh doanh khac phu hgp v6i tinh hinh thuc té
cua Cong ty.

- Tao diéu kién thuén loi cho hoat dong cua Ban kiém soat theo dung quy dinh trén nguyén
tic phong ngtra han ché i ro trong moi hoat dong, nhét 1a hoat dong tai chinh.
VI. KE HOACH CONG TAC NAM 2026 CUA BAN KIEM SOAT:
Trong ndam 2026, Cén ctr vao chirc ndng nhiém vu Ban kiém soat s& tiép tuc tién hanh
cong tac kiém soat dinh ky theo quy dinh. Cu thé:
- Kiém tra dinh ky cac bdo cdo tai chinh quy, ban nién va ca nim ctia Cong ty.
- Panh gia viéc thuc hién cac Nghi quyét cia Pai hoi dong cd dong, Hoi dong quan tri.
- Kiém tra tinh hinh san xuét kinh doanh ctia Cong ty.
- Danh gia cong tac quan tri diéu hanh cia HPQT, Ban Téng giam doc Cong ty.
- Thuc hién cac cong tac khac theo chirc ndng va nhiém vu ctia Ban kiém soat.

Trén day 1a béo cdo ciia Ban kiém soét vé hoat dong kiém soat trong nam tai chinh 2025.
Ban kiém soat xin bao céo trinh Pai hoi dong c6 dong thong qua.

Kinh chuc Céng ty ngay cang phat trién, on dinh, bén viing, kinh chiic Quy ¢ dong doi
dao strc khoe, chiic Pai hoi thanh cong tét dep.

T/M BAN KIEM SOAT
Truéng ban
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TONG CONG TY LAP MAY V[ET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

S6: 06/L35-DHDCD-2026

Ninh Binh, ngay *€thdng 3 nam 2026

TO TRINH

(V/v: Chi tra tién lwrong va thu lao 2026 cho Hoi dong quan tri,
Ban kiém soat va Thu ky Cong ty)

Kinh gui:

PAI HOI PONG CO PONG

Hoi dong quan tri béo cdo va kinh trinh Dai hoi dong ¢d dong théng qua viéc Chi tra
tién lwong, thu lao cho Hoi ddng quan tri, Ban kiém soat va Thu ky Cong ty, cu thé nhu sau:

1. Lwong, thu lao nam 2025:

Nam 2025 Cong ty da thyc hién viéc chi tra tién lwong, thu lao cho Héi dong quén tri, Ban
kiém soat va Thu ky Cong ty theo Nghi quyét Dai hoi dong cb dong thudng nién 2025. Cu thé:

a) Tién lvong chuyén trach cia Chu tich HDQT:

DVT: dé‘ng
STT Chirc danh/chirc vu thszi?lg Quy lwong Ghi chua
1 | Chu tich Ho1 df”)ng quan tri 8 160.000.000 Luong chuyén trach
Cong (a): 160.000.000
b) Thu lao kiém nhiém Chu tich HPQT, thanh vién HPQT, Kiém soat vién va Thu
ky Cong ty:
PVT: dong
TT Ho va tén Chirc danh S6 thang Thuec hién
1 | Nguyén Vin Triéu Cha tich HDQT 4 12.000.000
2 | Ngb Qudc Thinh Thanh vién HDQT 12 36.000.000
3 | Duong Thanh Phuong Thanh vién HDQT 8 24.000.000
4 | Hoang Thé Binh Thanh vién HDQT 12 36.000.000
5 | Nguyén Manh Huéng Thanh vién HDQT 12 36.000.000
6 | Lai Viét Tan Trudong BKS 12 36.000.000
7 | Tran Thi Nhu Quynh Thanh vién BKS 12 24.000.000
8 | Tran Thi Minh Phugng Thanh vién BKS 4 8.000.000
9 | Lé Tuin Minh Thanh vién BKS 8 16.000.000
10 | D6 Manh Thanh Thu ky Cong ty 4 8.000.000
11 | 6 Xuan Tuyén Thu ky Cong ty 8 16.000.000
Cong (b) 252.000.000

Tbng cong (a + b): 412.000.000 dong
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2. Ké hoach tra lwong va thu lao nim 2026:

a) Thu lao kiém nhiém Chu tich HDQT, thanh vién HDQT, thanh vién BKS, Thu ky
Cong ty:

STT Chirc danh/co' quan ngSllé:(‘)'i Q“Zigl‘l‘;)l” Ghi chii
1 | Chu tich Hoi déng quan tri 01 48.000.000 Kiém nhiém
2 | Thanh vién HPQT, Truéng BKS | 05 180.000,000 Kiém nhiém
3 | Thanh vién BKS 02 48.000,000 Kiém nhiém
4 | Thu ky 1 36.000.000 Kiém nhiém
Cong (a): 312.000,000

b) Trong truong hop Chu tich HDQT chuyén tir kiém nhiém sang lam viéc chuyén
trach thi tién luong ciia Chu tich HDQT chuyén trach s€ dugc ap dung mirc sau:

ST : . S6 Mirc lwrong Bt
T Chirc danh/chire vu ngudri | (dbng/ i) Ghi chua
1 | Chu tich Héi déng quan tri 01 20.000.000 | Luong chuyén trach

Thanh vién HPQT, thanh vién BKS va Thu ky ngoai thu lao kiém nhiém noi trén,
khi lam vi€c tai Cong ty dugc huong luong theo Quy ché tra luong ctia Cong ty.

Truong hop thanh vién HDQT, thanh vién BKS chuyén sang lam viéc chuyén trach
tai Cong ty s& duoc tra luong chuyén trach theo Quy ché tra lvong ciia Cong ty.

Truong hop c6 su thay dbi nhan su HDQT, BKS, Thu ky thi nhén sy thay dbi duoc
hudng lwong va tha lao twong g theo chitc danh dugc bd nhiém.

HDQT béo cdo va xin y kién Dai hoi dong cd dong thong qua dé triépkhai thuc hién.
Trén trong./.

Nguyén Vin Triéu
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TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

Sé: 06.1/L35-DHPCP-2026 Ninh Binh, ngay A 6thdang 3 nam 2026

TO TRINH
(V/v: Chi tra tién thi lao 2025 cho Chi tich Hdi dong quin tri kiém nhiém)

Kinh gizi: DAL HOI PONG CO PONG

- Can cir theo Nghi quyét s6 21/NQ-DHPCD-2025 ngay 24/04/2025 cia Pai héi
dong cé dong nim 2025.

- Can cik theo To trinh s6 06/L35/PDHPCD-2025 vé viéc: “Chi trd tién heong va thil
lao 2025 cho Hpi dong quan tri, Ban kiém sodt va Thie ky Cong ty” da dwoc DPHPCD
nam 2025 thong qua.

- Can cik theo Quyét dinh s6 322/QD TCT ngay 25/08/2025 ciia Tong cong ty liap mdy
Viét Nam — CTCP vé viéc “tiép nhdn bé nhiém cdn bg”.

- Cdn theo Diéu 1é Cong ty va Quy dinh hién hanh.

Do ¢6 su thay ddi, diéu dong cong tac ddi véi Ong Nguyén Van Tridu — Cha tich
HDQT Cong ty tir Chu tich HPQT chuyén trach sang Chu tich HDQT kiém nhiém theo
Quyét dinh s6 322/QD-TCT ngay 25/08/2025 ciia Téng cong ty lip may Viét Nam — CTCP va
c6 hiéu luc tir ngay 01/09/2025.

Dé c6 du co sé thanh toan tién thi lao cho chirc vu Chu tich HDQT gitr chirc vu kiém
nhiém, Hoi dong quén tri Cong ty bdo cdo va kinh trinh Dai hoi déng c¢d dong thong qua
viéc chi tra tién thi lao cho Chu tich Hoi dong quan trj kiém nhiém tir ngay 01/09/2025 dén
ngay 31/12/2025, cu thé nhu sau:

+ Nguoi thu huong: Ong Nguyén Vin Triéu

+ Chire vu: Cha tich HDQT (kiém nhiém)
+ Thoi gian: Tir ngay 01/09/2025 dén ngay 31/12/2025
+ Mitc thi lao: 3.000.000 dong/thang (Ba triéu ddng/thang)

Téng sb tién thi lao: 04 thang x 3.000.000=12.000.000 dong (mudi hai triéu dong)
(S tién trén s& dugc thanh toan truy linh va hoach toan vao nam 2025).

HDPQT bao céo va xin y kién Pai hdi dong cb dong thong qua dé trién kha1 thuc hién.

Tran trong!

Nguyén Vin Triéu
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s CONG TY CO PHAN CO KHI LAP MAY LILAMA

1_1‘ TONG CONG TY LAP MAY VIET NAM - CTCP
/LAMA

Dia chi: S5 72E Hoang Diéu, Phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074
EMC MSDN: 2700224390

S6: 07/L35-DPHPCP-2026 Ninh Binh, ngayX6thdng 3 nam 2026

TO TRINH
(V/v: Lwa chon don vi kiém toan cho nam tai chinh 2026)
Thuc hién Quy dinh ctia Phap luat va Piéu 1¢ Cong ty, Ban kiém soat kinh
trinh Pai hdi dong c6 déng viéc lua chon don vi kiem toan doc lap dé thuc hién

kiém toan va soat xét cac Bao cdo tai chinh (BCTC) trong ndm tai chinh 2026 cua
Cong ty co phan Co khi lap may Lilama, nhu sau:

1. V& tiéu chi lua chon don vi kiém toan:

Pon vi kiém toan va soat xét cac BCTC nam 2026 cua Cong ty c6 phan Co
khi lap méy Lilama phai dap ung céc tiéu chi sau:

- Puoc B Tai chinh, Uy ban Ching khoan Nha nudc chép thuan thuc hién
kiém toan Bdo cao tai chinh cho don vi ¢6 101 ich cong chung.

- C6 danh tiéng va uy tin dé ting cuong mic do tin nhiém va tin tuéng dbi
v&1 nguoi doc bao cdo tai chinh cua Cong ty.

- Chi phi kiém toan hop ly.

2. Ban kiém so4t kinh trinh Pai hoi dong c6 dong:

- Thoéng qua cac ti€u chi tai Muc 1, lam can ctr lua chon don vi cung cép
dich vu kiém toan va soat xét cac BCTC trong nam 2026 cua Cong ty.

- Thong qua viéc uy quyén cho Hoi dong quan tri lya chon mot (01) trong
cac don vi kiém toan doc 14p dudi day, dap ung day du céac tiéu chi trén, dé kiém
todn va soat xét cac BCTC trong nam tai chinh 2026 ctia Cong ty. Cu thé:

(1) Coéng ty TNHH Kiém toan UHY
(2) Cong ty TNHH hang kiém todn AASC
(3) Cong ty TNHH kiém toan va tu van A&C

- Trong trudng hop cac don vi kiém toan néi trén khong con dap img tiéu chi
tai Muc 1 hodc ¢6 van ban tir chdi kiém toan cho cong ty, thi PHPCPD uy quyén
cho HDQT dugc Iua chon 01 don vi kiém toan khac dap tng du tiéu chi tai Muc 1
dé kiém toan va soat xét bao céo tai chinh cho Céng ty nham dam bao thoi han
kiém toan va cong bé BCTC theo quy dinh ctia phap luat.

Trén trong kinh trinh Pai hoi dong ¢ dong thong qua dé to chirc thuc hién!

T/M BAN KIEM SOAT
TRUONG BAN

U —

Lai Viét Tan
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TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E, Hoang Diéu, phuong Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

S6: 08/L35-HDQT-2026 Ninh Binh, ngay6thang 3 nam 2026

THONG BAO
V/v Ung cit/Dé cir dé bau Hoi dong quan tri, Ban kiém soat (Nhiém ky 2026-2031)

Kinh giri: Quy c6 déng Cong ty ¢6 phin Co khi lip may Lilama

Hoi dong quan tri Cong ty c¢d phan Co khi lip may Lilama tran trong thong béo
viée tmng ctr va d& ctr ung vién dé bau vao Hoi dong quan tri, Ban kiém soat (nhiém ky
2026-2031) tai Pai hoi dong cb dong thudng nién 2026, cu thé nhu sau:

1. Ly do: Thanh vién HPQT va BKS hét nhiém ky (2021-2026)

2. S6 hrong va nhiém ky HPQT, BKS:

- S6 Iwong Thanh vién HPQT 1a 05 ngudi va BKS 1a 03 ngudi;

- Nhiém ky HDQT va BKS la 05 nam (2026-2031).

3. Piéu kién irng cir va dé cir:

Thyc hién quy dinh ctia Luat Doanh nghiép 2020 (Piéu 115 Khoan 5) va Di€u 1¢
2025 (Dleu 25 Khoan 2 va Piéu 36 Khoan 1): C déng hodc nhém cd dong s¢ hiru tur

10% tong so cd phan phd thong tro I1én, dap tng quy dinh ctia phép luat va Piéu 1é Cong
ty dugc quyén {mg cir hodc dé cir tng vién HDQT, BKS.

Tiéu chudn va diéu kién lam thanh vién HDQT, BKS theo quy dinh cua Luét
Doanh nghlep 2020 (Piéu 155 va biéu 169).

4. Hb so ng cir, dé cir gdm:

- Thu @& ct/img ctr tmg vién & HPQT/BKS nhiém ky 2026-2031;

- Vin ban thoa thuan ciia nhém ¢6 déng dé cir tmg vién HPQT/BKS (néu co);

- Ban ké khai ly lich ctia ngudi duge dé cir/img ci;

- Ban sao chitng thuyc: Ching minh nhan dan/Can cudc cong dan/Ho chiéu, van
bang, chung chi chuyén mén.

H6 so dé ctr, ing ctr xin giri dén: Cong ty cb phan Co khi lap may Lilama (Dia
chi: $6 72E, duong Hoang Diéu, phudng Hoa Lu, tinh Ninh Binh) dé cong b6 thong tix:
theo quy dinh va trudc 17:00 ngay 23/04/2026.

Nguoi tng ctt/dé cir thanh vién HDQT, BKS chiu trach nhiém truéc phép luat va
DHDCD veé tinh trung thuc, chinh x4c ctia néi dung hd so tng cir/dé cir ctia minh.

Thong tin chi tiét va cac biéu mau tham khiao duoc dang tai tren Website:
www.lilamaemc.com.vn

Tréan trong./. /

Noi nhan :
Nhue trén ;
Cong b6 théng tin ;
Luu HPQT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

THU PE CU UNG VIEN HQI PONG QUAN TRI
(Nhiém ky 2026-2031)

Kinh giti: ~ Dai hoi ddng ¢6 dong Cong ty CP Co khi lip may Lilama
T6i/Chung t6i 1a nhém cb dong Cong ty ¢6 phan Co khi ldp méy Lilama gdm:

sé L
STT Ho va tén CMND/CCCD/HS | >° Céhgi e TN
chiéwDKKD
1
2
3

Téng:

Can ctr quy dinh cta Luat Doanh nghiép va Diéu 1¢ Cong ty, ching toi tran trong
dé cir 6ng/ba co tén dudi day dé bau bd sung vao Hoi dong Quan tri Cong ty ¢ phan
Co khi lip méy Lilama, nhiém ky 2026-2031:

So

Vi trf d8
STT|  Hovatén CMND/CCCD/Ho | Dia chi P chiky
chiéwDKKD o
1
2

Chuing t6i cam két: nguoi dugce dé ctr c6 du didu kién/tiéu chuén dé lam thanh
vién HPQT va chiu trach nhiém vé tinh chinh xéc, trung thuc va hop ly cuia hd so dé
ctr theo quy dinh cua Phép lut va Diéu 1é Cong ty. Pdng thdi, ngudi duge dé cit cam
két thuc hién nhiém vu mot cach trung thue, can trong, trach nhiém néu dugc bau lam
thanh vién HDQT.

Tréan trong./ - ngay ... thang .... nam 2026
T Co DONG/})AI DIEN NHOM CO PONG

(Ky va ghi ro ho tén)

HOb so kém theo: ]
1.Ban ké khai ly lich ctia ngudi dugc dé cu/img cir; ) i
2.Ban sao chimg thuc CMND/Cin cudc cdng dan/H9 chi€u, van bang/chimg chi chuyén mén.

-




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

THU UNG CU THANH VIEN HOI PONG QUAN TRI
(Nhiém ky 2026-2031)

Kinh giri: ~ Pai hdi dong c6 dong Cong ty CP Co khi lip may Lilama

TR © st ety v s i nsins i 55 168 Tk & s
IR BIBI © ... cncresisenmimassmrnnnnsssnoasnnnsssnassnsnes atus sy om shosss avs cos wesssusassss s am e prsnsmsas cusiasas
TR R BN EINL | .o vmucvsimnansans susaimss ssiossmaiinmsmsiss s A RS S SR A A S SR TR
86 CMND/CCCD /HY ChIEU © «voooevevrverirrieneieeissreise e
NEAY CAP ¢ oo 2
TENN G0 NOC VAN 2 1ottt s ee et e s eeeraees .
Trinh dQ chuy@n MON & ...ooiiiiiii e
Piénthoai: ......................... 27 | S
S6 cb phan so hitu: ..................... c¢b phén, twong tng véi: ................. %
von diéu 1€ cia Cong ty c¢0 phan Co khi lap may Lilama.
Can cir quy dinh cta Luét Doanh nghiép va Diéu 1é Cong ty, toi xin tu (mg cir dé
bau bo sung vao Hoi dong Quan tri Cong ty nhiém ky 2026-2031.
Téi cam két minh c6 di diéu kién/tiéu chuan dé lam thanh vién HDQT va chiu
trach nhiém vé tinh chinh xéc, trung thuc, hop ly cia hd so ing ctr theo quy dinh cua

Phap ludt va Piéu 1¢ Cong ty. Pong thoi cam két thuc hién nhiém vu mét cach trung
thue, cn trong, trach nhiém néu dugc bau lam thanh vién HPQT.

Tréan trong./.

i RBAY s ons oo thdng .... nam 2026
Ung cir vién
(Ky va ghi ré ho tén)

HO so kém theo: i
1.Ban ké khai ly lich cua ngudi dugce dé cir/ting cir; ) i
2.Ban sao chung thuc CMND/Can cudc cong dan/Ho chiéu, van bang/ching chi chuyén mon.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phuc

THU PE CU UNG VIEN BAU THANH VIEN BAN KIEM SOAT
(Nhiém ky 2026-2031)

Kinh giri: ~ Pai hdi ddng c6 dong Cong ty CP Co khi lip may Lilama
T6i/Chtng t6i 1a nhom cd dong Cong ty ¢d phan Co khi lip may Lilama gdm:

SH Sé ¢cd
STT Ho va tén CMND/CCCD/H$ | phan s& Chir ky
chiéw/DKKD hiru
1
2
3

Téng:

Cin clr quy dinh cta Luat Doanh nghiép va Diéu 1é Cong ty, ching tdi trin trong
dé ctr 6ng/ba co6 tén dudi ddy dé bau bd sung vao Ban kiém soat Cong ty cd phan Co
khi l3p may Lilama, nhiém ky 2026-2031:

S4 .
. O | viuia ,
STT Ho va tén CMND/CCCD/HO Dia chi ol Chir ky
chiéu/DKKD
1
2

Chiing t6i cam két: ngudi duge dé cir co du diéu kién/tiéu chudn dé lam thanh
vién BKS va chiju trach nhiém vé tinh chinh xéc, trung thuc va hop ly cua hd so dé cir
theo quy dinh ctia Phap luat va Piéu 1¢ Cong ty. Pong thoi, nguoi duge dé cir cam két
thuc hién nhi€ém vu mot cach trung thuc, can trong, trach nhiém néu duogc bau lam
thanh vién BKS.

. ngay ... thang .... nam 2026

CO DONG/DAI DIEN NHOM CO PONG
(Ky va ghi ro ho tén)

Trén trong./.

Hb so kém theo: )
1.Ban keé khai ly lich cua nguoi dugce dé cu/img ci; ) .
2.Ban sao ching thuc CMND/Can cudce cong dan/Ho chiéu, van bang/ching chi chuyén mén.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

PON UNG CU THANH VIEN BAN KIEM SOAT
(Nhiém ky 2026-2031)

Kinh giri: ~ Dai hdi ddng c6 dong Cong ty CP Co khi lip may Lilama

TOtEN 1At .o QUABC tCh ¢ oo,
NEAY SINN & .ottt
P ORI I 2 (oo insiieim e comen s e arnmmsw s s s s A B B S 53
86 CMND/CCCD /HJ ChiU : ..ccvvvuvmnmereeerorsaeesseesssseeseeeseesseossssseseeeesssssessseseeees
Ngay CAp © coovvevveeeeeeeee, NOTCAP © oo ees e seeens
TEND G0 NOC VA & ..o, :
Trinh d0 chuy@n MON © .ccoceiiiiiiii s
Diénthoai: ..................ooooal. BINAIE T s sscorms smmen e i i 05 s o808 By § s £ e xoom

50 co phdn sd bl ........cocovinnn. cd phan, tuong ung véi: ................. %
von di€u 1€ cua Cong ty c¢d phan Co khi lap may Lilama.

Can cr quy dinh cua Ludt Doanh nghiép va Diéu 1é Cong ty, t6i xin tu Ung cr dé
bau bd sung vao Ban kiém soat Cong ty nhiém ky 2026-2031.

T6i cam két minh c6 du diéu kién/tiéu chuén dé lam thanh vién BKS va chiu
trach nhiém vé tinh chinh xac, trung thuce, hop ly cia hd so ung cu theo quy dinh cua
Phép ludt va Diéu 1 Cong ty. Dong thoi cam két thuc hién nhiém vu mét cach trung
thuc, cin trong, trach nhiém néu duoc bau lam thanh vién BKS.

Trén trong./.

. ngay ... thdng .... nam 2026
U'ng cir vién
(Ky va ghi ré ho tén)

Hb so kém theo: :
1.Ban ké khai ly lich ciia nguoi duge dé cir/img ci; ) ‘
2.Ban sao chimg thuc CMND/Cin cuéc cong dan/H¢ chiéu, vin bang/chung chi chuyén mon.
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‘ ~ SOYEULY LICH ‘ ]
Nguwoi dwgce deé cir/trng cir dé bau vao ........... (HOi dong quan tri/Ban kiém soat)
Nhiém ky 2026 - 2031

Ho va tén Eammawevenenememevn ARS8 A RN AR AR S AR RS Sa e ST OB A
Gi6i tinh T Qudc tich: oo,
Ngay thang nam sinh D e A SR K A S 8 8 A SRS
Chung minh Nhan dan R e — L CAP AL oo, I (1= ) 2
Dia chi thuong tra I N T
Phuong thirc d€ lién hé, nhan thong tin, tai lidu, moi hop... (néu tring cir) gdm:

T RREM MRS - ... oo sonmemus s g o053 SRSt e K KR SRS R

L
Trinh d6 van hoa e o T Sy S
Trinh d6 chuyén mon L Y W R W———
Chite VU hi€n nay (NEU €0) & wooeeeeeeeeeeeee oo
S6 cb phan sé hiru N i e T, (c6 phan)
S ¢6 phan dai dién hoic dugce iy quyén (néu co) . (c6 phan)

Qua trinh cong tac

Ll § ' — TS 8 Sl esdieeimsma g s e S A RN S e S e
+Tu........ U
L & Je— e I o O

Céc cbng ty ma g vién dang nidm giir chtrc vu thanh vién HDQT va céc chirc danh quan
Iy KhAC (MU €O): oo

...............................................................................................................................................

T6i xin cam doan céc thong tin ca nhan da ké khai trén 1a chinh x4c, trung thuc, hop
ly va chiu hoan toan trach nhiém vé cac van dé c6 lién quan. DE‘)ng thdi cam két tuan thu
cac quy dinh cua Phap luat, Diéu 1& Cong ty va thuc hién nhiém vu mét cach trung thuc,

cén trong, trach nhiém néu dwoc bau lam thanh vién................ (HDPQT/BKS).
Ninh Binh, ngay ... thdang .... ndm 2026
Ngwoi khai

(Ky, ghi ré ho tén)
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