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VA KE HOACH HOAT PONG SXKD NAM 2026

Cin cr Ké hoach hoat dong san xuét kinh doanh duogc Dai hoi df"mg Cd dong thuong
nién nam 2025 giao tai Nghi quyét s6 48/2025/NQ/DIC Nol/PHPCD-NK IV ngay
24/4/2025. Ban diéu hanh xin bdo cdo Dai hdi ddng cb dong vé& Két qua hoat dong SXKD
ndm 2025 va ké hoach SXKD nim 2026 cu thé nhu sau:

PHAN I: TINH HINH THUC HIEN KE HOACH SXKD NAM 2025 [’r"

1- Tinh hinh hoat dong sin xuit kinh doanh nim 2025 Ve
Don vi tinh: triéu dong \\\\g
K& hoach TV 18 %
Y en theo NQ Thue hién | thwe hién
L Cliriu PHDCD nim | nim 2025 | so v6i ké
2025 hoach
01 | Tong gia tri san luong 250.000 145.430 58,0%
02 | Doanh thu thuin 235.000 127.808 54,4%
03 | Loinhudn trudc thué 4.000 14.684 367,1%
Loi nhudn sau thué 3.200 11.065 345,8%
04 | Chia c6 tic 15% 35%
- Chi tra thu lao cho céc thanh vién
05 | HDQT, BKS va thu ky cong ty nam 150 150 100%
2025
- Chi tra tién lwong chuyén trach cta 5
Chu tich HPQT nam 2025. 208 208 e

o Chia céd tiee ndm 2025 bing hinh thicc phdt hanh ting vén cé phin 35% tir

nguon von chii sé hiru.

Nam 2025 tinh hinh san xuét kinh doanh tiép tuc bi anh hudng, dic biét do tic dong
tlr qua trinh sap nhap va diéu chinh dia gi61 hanh chinh gilta cdc tinh, thanh ctia Nha nudéc.
Vi€c sap nhép hanh chinh ]am thay ddi co ciu quan ly, thAm quyen phé duyét va quy hoach,
din dén lam chém tién do trlen khai cc du 4n trong linh vuc bat dong san va xdy dung tiép
tuc gap nhiéu khé khan vé Phap ly cua cac dy 4n. Bén canh d6, thi truong bit dong san
trong giai doan sau sdp nhép cling phuc hdi cham, do tAm 1y than trong ctia nha dau tu cing
v6i viée chinh séch dét dai va thi tuc phap 1y tam thoi chua dong bo gitta cac khu vuc hanh
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chinh m&i. Céc du 4n rit it dugc trién khai, cong tac d4u thau tim kiém viéc lam gip nhiéu
kho khin va gia tring thau cung rit canh tranh

- Trong nam Cong ty tlep tuc hoan thanh céc goi thau tir naim 2024 chuyén sang va
chi thyc hién thi cong mdt s goi thau tai du 4n Khu db thi Victory tai phuong Vi Tan,
thanh phé Can Tho, nén két qua hoat dong SXKD dat thap, trong do:

+ Sén lugng 145,430 ty ddng/250 ty ddng hoan thanh 58 % ké hoach nam

+ Doanh thu 127,808 ty ddng/235 ty ddng hoan thanh 54,4% ké hoach nim

+ Loi nhuan trude thué 14,684 ty ddng/4,000 ty dong dat 367,1% ké hoach nim

- Riéng loi nhuan sau thué dat 11,065 ty ddng dat 345,8% ké hoach nim, nguyén
nhan chinh do cong ty chuyén nhuong thanh cong 16 dit Van Hanh 32 tai xd Dai Phudc,
tinh Pdng Nai.

- Céc g6i thau quyét toan trong nim khong dat loi nhuan theo ky vong, do qua trinh
thi cong kéo dai, chi phi nguyén nhién vat liéu, nhén cong bién dong ting. Viéc thanh quyet
toan khdi luong gip nhidu kho khin 1am cho chi phi tai chinh cao dd dnh hudng truc tiép
dén hiéu qua SXKD ciia cong ty.

- Cong tac d4u thau tim kiém viéc lam bén ngoai Tap doan DIC. Trong ndm Cdng ty
da trang g6i thau thi cong cong, hang rao; thi cong coc thr va coc dai tra, van phong, dudng
tam cong trinh khu dan cu Hau Nghia Tay Ninh gi4 tri 30 ty dong do Cong ty Co phan tap
doan MIK Group Viét Nam lam chu dau tu.

- Du gip nhiéu khé khan nhung Cong ty van ludn quan tim téi doi sdng an sinh ctia
CBCNV, thanh toan tién luong dung han, ndp day do BHXH, BHYT, Béao hiém thét
nghiép, kinh phi cong doan...cho ngudi lao dong, cudi nam Cong ty di chi tra thang luong
thir 13 va tra thém thang luong 14+15 cho nguoi lao dong theo quy ché va théa uéc lao
dong tap thé.

Trong nam cdng ty thuc hi¢n tbt nghia vu thué v6i Nha nuée déng day du cac khoan
thué phat sinh cudi nam khong c6 ng thué qué han.

2- Cac chi tiéu tai chinh:

3- Chi tiéu 31/12/2024 | 31/12/2025

Chi tiéu vé kha niing thanh toan (lan)
- Hé sb kha ndng thanh toan tong quét (Tong tai 131 143
san/Ng phai tra) ? ’
- Hé sb Thanh todn ngfn han (Tai san ngin han/Ng

z 1,0 0,93
ngan han)
- Hé s6 thanh toan nhanh {(Tai san ngin han —Hang 0.42 0.46
ton kho)/No ngan han} ’ ’
Chi tiéu vé co chu von
- Hé sb: No phai tra /téng ngudn vén (%) 76,2% 70,1%
- Hé sb: No phai tra /Vén chu so hitu (1an) 3,2 2,35
Chi tiéu vé niing lwc hoat dong (lin)
- Vong quay Hang ton kho (GVHB/HTK BQ) 1,8 2,11
- Doanh thu thuén /Tdng tai san 0,6 0,59

Chi tiéu Kha nang sinh 161 (%)

T.suft loi nhén sau thué /DT thudn (ROS) 5,2% R,7%
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- T.suét LNST/ VCSH (ROE) 13,7% 17,1%
- T.suét LNST / Téng tai sin (ROA) 3,3% 5,1%
- Hé 50 loi nhudn thuén tir hoat dong SXKD/Doanh 7.2% 6.9%
thu thuan

- Khé niing thanh toan: Hé sb thanh todn nhanh nim 2025 1a 0,46 lAn ting so v6i nim
trude do ng ngé.n han va hang ton kho giam.

- Co céu ngudn vén: TV trong ng phai tra trén téng ngudn vén 1a 70,1% giam 6,1% so
v6i ndm trude, trong d6 no ngdn hang van chiém ty trong 16n nhét 1a 100,4 ty dong chiém
66% tong ng phai tra.

- Néng lyc hoat dong:

+ Vong quay hang tén kho ting 0,31 14n so v6i nam trude do trong ndm viéc cong ty
da thanh quyét toan duoc 1 sb cong trinh.

+ Heé s6 doanh thu thudn/tong tai san gidm xubng 0,01 14n so véi nim 2024, do san
lwong, doanh thu gidgm so v6i ndm 2024. Tuy nhién loi nhuén sau thué dat 11,064 ty dong
ting 345,8% ké hoach nim do cong ty chuyen nhuong thanh céng 16 dit Van Hanh 32 tai
X3 Dai Phuée, tinh Pong Nai da mang vé lgi nhuén cao.

+ Kha ning sinh 15i: Céc ty sudt ROE, ROA, ROS nam 2025 déu ting manh so Vi
nim 2024 do lgi nhén sau thué ting cao.

3 -Co chu cb dong, thay dbi von dau tw chii s& hitu:
3.1- C6 phiéu

- S6 luong ¢b phiéu dang luu hanh déu nam: 4.504.337 cb phiéu
- 86 lwong cb phiéu phat hanh ting trong nam: 0 ¢ phiéu
- $6 luong cb phiéu dang luu hanh: 4.504.337 cb phiéu
- Loai ¢b phiéu: Phé thong
- Ménh gia: 10.000 ddng/1 ¢b phiéu
3.2- Co ciiu cb dong:
31/12/2024 31/12/2025
S6 Cb déng Gia tri Ty 18 Gia tri Ty 1
TT
01 | Téng cong ty CO phan |23.276.250.000 | 51,67% | 23.276.250.000 | 51,67%
bau tw Phat trien xay
dung
02 | Trdn Duy Anh 8.223.730.000 | 18,26% | 8.223.730.000 | 18,26%
03 | Cac cb dong khéc 13.543.390.000 |  30,07% | 13.543.390.000 | 30,07%
Cong 45.043.370.000 100% | 45.043.370.000 100%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2026

Déanh gia trong nam 2026 nén kinh té chua thuin loi, linh vuc Bét dong san va xay
dung cling con gdp khong it kho khan. Tuy nhién véi uy tin da timg thye hién mot s6 du an
voi Cong ty MIK, nay tiép tyc duge Cong ty MIK va Tap doan DIC tin tudng giao thi cong
mdt s6 du an, Vi vay DIC S6 1 xdy dung ké hoach SXKD nim 2026 cu thé nhu sau:

Pon vi tinh: Triéu ddng

TT

N§i dung cong viée

Ké hoach
SXKD 2026

Ghi chia
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I | Gi tritong sdn lugng (sau VAT) - 350.000

1 | Chu giao théng sb 1 32.000
Thi cong xdy thd va hoan thién mat ngoai cac khéi nha (tir

2 | PIM7 dén PTM 10) cong trinh nha & két hop thuong mai 12.000
(Shophouse) Khu Déan cu Thuong Mai Vi Thanh, tinh Can Tho
Thi cong dudmg giao thong, thodt nude mua, thodt nude thai,

3 cac tuyeén D12, D13, N15 (doan 1&2), N14 va cac tuyén so 2 2.000
(doan 2), D3 (doan 2), N17 TNM, TNT dgt 1 cac tuyeén N12, '
N19, D11, D14 thuc PK3

4 | Thi cong Ham di bd s6 5 duong Thiy Vén 4.000

5 San nén dién tich con lai (dén cao do hoan thién 1,6M) thudc 19.000
phén khu 1, phan khu 2, phan khu 2&3 '

6 Thi cong dudng giao thong — he théng thoat nudc mua, thoét 62.000
thai céc tuyén dudng con lai thude phan khu 1+2+3 '

7 | Véan phong céng ty DIC1 30.000
Thi cong ha tang ky thuat chung, ke, ho diéu tiét, giao thong,

8 | cap dién, cap thoat nudc, thong tin lién lac, chiéu sang, xir ly 90.000
nudc thai (Phan xdy dung) KDC My Phu

9 Thi céng coc thir, coc dai tra D400, van phong, duong tam thude 29,000
cong trinh: DA6 — nha ¢ x& hoi Hau Nghia '
Thi céng hang rao, cong thudc coéng trinh: DA6 — nha & xa hoi

10 " * 900
Héu Nghia

11 | Dukién céc cong trinh khac ciia Tap doan DIC 12.000

12 | Du kién cdc cong trinh d4u thiu ngoai Tap doan DIC 57.100

Il | Doanh thu xay lip 280.000

1 | Cu giao thong sb 1 30.000
Thi c6ng xéy thoé va hoan thién mat ngoai cac khbi nha (tir

2 | PTM7 dén PTM 10) cbng trinh nha & két hop thuong mai 24.000
(Shophouse) Khu Dan cu Thuong Mai Vi Thanh, tinh Cén Tho
Thi céng khdi nha chinh (tir dai méng dén cao trinh +00) va cée

3 | hang muc phu trg; cdng trinh khach san va hdi nghi DIC Star Vi 1.550
Thanh, tinh Can Tho.

, | Thi cong méng céc khéi nha (tir PTM 15 dén PTM 18) Cong {0.178
trinh nha & két hop thuong mai (Shophouse) Phéan khu 3 '
Thi cong duong giao thong, thoat nuéc mua, thoat nude thai,

5 cac tuyén D12, D13, N15 (doan 1&2), N14 va céc tuyen s6 2 6.000

(doan 2), D3 (doan 2), N17 TNM, TNT dot 1 cac tuyén N12,
N19, D11, D14 thuéc PK3
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6 | Thi cong Ham di bd s6 5 duong Thuy Vén 7.000

;| San nén dién tich con lai (dén cao dd hoan thién 1,6M) $ it
thudc phan khu 1, phan khu 2, phén khu 2&3 '

2 Thi cong dudng giao thong — hé théng thoat nuéc mua,
thoat thai cac tuyen duong con lai thude phan khu 1+2+3 37.000
Thi cong ha tang ky thuat chung, ke, hd didu tiét, giao

9 | théng, cap dién, cap thoat nudc, thong tin lién lac, chiéu 83.000
sang, xit Iy nudc thai (Phan xiy dyng) KDC My Phi

10 Thi cong coc thir, coc dai tra D400, vdn phong, duong tam 26.000
thudc cong trinh: DA6 —nha ¢ xa hoi Hau Nghia '
Thi cdéng hang rao, cong thudc cong trinh: DA6 — nha ¢ xa

11 i . - 800
hoi Hau Nghia

12 | Dy kién cac cong trinh khac ctia Tap doan DIC 9.000

13 | Du kién cac cong trinh ddu thiu ngoai Tap doan DIC 24.700
Chuyén nhuong 16 dat E4-11-3 tai phuong Vinh Yén, Phu

14 4.300
Tho

ITI | Nop ngin sich Nha nwéce (phai nop) 8.000

IV | Lgi nhuin trwdc thué 5.200

V- | Loi nhuén sau thué 4.100

VI | Téng vén dAu twr phat trién 42.000

VII | Téng s6 CBNV ' - 115
VIII | Thu nhap binh quian CBCNV (ngwoi/thang) 15,9

C$ tirc dy kién chia tdi thiéu 05% (ty 1¢ va hinh thic chi

IX |tré co tirc cu the s& can cu vao ket qua hoat dong SXKD 05%
trinh DPHPCD nam 2027 quyét dinh)

P& hoan thanh ké hoach san lwong, doanh thu nim 2026 cin thwe hién:

1- T6 chirc thi cong cac goi théu:

- Tap trung ngudn lyc dé thuc hlen viéc thi cong Shophouse phan khu 2, cdu giao
thong so 1, ha tang phén khu 3, san nén phén con lai phan khu 1, 2, 3; ... du 4n khu dén cu
Vi Thanh tinh Can Tho do Tép doan DIC lam chii dau tu; va du én khu nha ¢ xa hoi tai Hau
Nghia tinh Tdy Ninh va dy 4n tai khu dan cu My Phu tai Tp.HCM do tap doan MIK lam
chii dau tu.

- Tim kiém céc nha cung cp c6 ning luc, hang héa vat tu c6 chét luong, gia ca canh
_tranh, giao hang nhanh nham tiét giam chi phi mang lai hi¢u qua cho cong trinh;

- Céc Ban chi huy cong trinh chu dong xdy dung bi¢n phap, tién do thi cong, ké hoach
vét tu trinh lanh dao cong ty quyet dinh. Gidm sat chat ché chét luong, tién do thi cong, dam
bao an toan v& con ngudi va thiét bi tai mdi cong trinh. B6 tri lao dong phu hop, quan ly
chit ché viéc tiéu hao véit tu, nguyén nhién vat liu. Thuong xuyén kiém tra viéc bao
dudng, st dung may maoc thiét bi tai cong truong;
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- Ra soat dénh gia lai chit lugng mot sb xe may, thiét bi thi cong cil dé xay dung
phuong én dau tu thay thé, nhim nang cao nang lyc thi cong ha tAng, dudng giao thong, nha
cao tang,

- Panh gia lai hé théng td chirc bo mdy nhén sy, xdy dung phuong an tuyén dung nhén
su ¢6 chat lugng phit hop véi didu kién thuc té tai mdi cong trinh.

2- Cong tac tai chinh:

- Lap ké hoach tai chinh, can déi ngudn von hop Iy, bé tri st dung vén kip thoi cho
cic cong trinh trong diém;

- Lam viéc vdi cac t6 chic tin dung dé tim kiém ngudn tai trg cho céc cong trinh méi
v6i 1di suét t6t nhit d& dam bao hiéu qua, gidm chi phi tai chinh;

- Tang cudng cong tac quan ly, kiém soat chi phi. Thyuc hién triét dé viec tiét giam chi
phi quan 1y doanh nghiép;

Quyet ligt trong viéce lap hd so thanh quyét toan kh01 luong véi chu diu tu, theo sat
viéc thu hdi vén tai cdc cong trinh d& dam bao cé dong tién cho hoat dong san xuét kinh
doanh; Trinh lanh dao xi ly c4c khoén ng dong, ng khé doi theo thdm quyén;

- Cong tac quan ly kiém soat gia thanh: Phdi hop véi céc phong ban va céc don vi thi
cong, kiém soat chit ché chi phi tai cac cong trinh, huéng dan cac Ban chi huy cong trinh
va cac don vi trong vige tiép nhan vt tu ciing nhu kiém tra ching tir ban dau, giai quyét kip
thoi nhitng vudng mic trong thuc hién nhiém vy. Tao diéu kién tdt nhét cho céc bd phan thi
cong dat tién do, chét lugng va hiéu qua.

- Ra soat lai quy ché quan ly tai chinh dé didu chinh cho phu hop vé6i nhitng thay ddi
ctia chinh sach thué ctia nha nuéc.

3- Cong tac diu thiu:

Tiép tuc tim kiém, tham gia dAu thau céc du 4n ngoai Tép doan DIC, bén canh dé can
tép trung thi cong dam bao tién do, chit lugng va an toan tai cac cong trinh do MIK lam chu
dau tu nhdm xdy dung long tin ddi véi chi dau tu dé tiép tuc ddng hanh trong cac du an tiép
theo.

4- Panh gia lién quan dén chinh sach d6i véi nguoi lao dgng nim 2025

- V& thu nhap, viéc 1am dam bao du vi€c lam cho 74 lao ddng trong toan cong ty c6
mtc thu nhdp binh quan 13.580.385 dong/nguoi/thang;

- V& tién luong: Trong ndm cong ty da thuc hién viéc chi tra luvong da‘"iy dua va kip thoi
cho nguoi lao dong.

_Trong ndm cbng ty hoan thanh vugt muc chi tiéu loi nhudn, nén Ban diéu hanh da
quyet dinh chi thang luong thir 14, 15 cho CBCNV. Tién luong chuyén trach cia Chu tich

HDQT va thu lao cia cac thanh vién HDQT, Ban kiém soét va thu ky cong ty chi theo Nghi
quyét Pai hai ddng cb déng.

- V& céc ché do bao hiém: Trong nam cong ty da dong Bao hiém x4 héi, Bao hiém y
té, Bao hiém thét nghiép cho 52 CBCNV véi téng s6 tién da ndp 1a: 1.102.248.720 dong.
Dén thoi diém 31/12/2025 khéng ¢6 no tién véi BHXH tinh Ba Ria-Viing Tau.

- Vé thué va cac khoan phai nop Ngan sach Nha nudc, trong ndm cong ty thuc hién ké
khai dy du, nop thué dang han khéng c6 no dong.

5- Danh gia thuin lgi, khé khiin khi thwe hién ké hoach nim 2026
5.1- Thuén lgi:
¥ Tiép tuc dugc Téap doan DIC giao cho thi cong mot sb cong trinh cd gia tri 16n;
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+ Viéc tiép can vén tai trg cho céc goi thiu thuan loi;

+ B0 may quan ly tinh gon, nhiu kinh nghiém trong quan ly diéu hanh, luc luong
can bo k¥ thuét tré cd trinh do va kinh nghiém trong td chire thi cong va lam hd so thanh
quyét toan cac cong trinh;

+ Thiét bi, may moc, cong cu dung cu phuc vu cong tac thi cong ddng bo, gia tri
khAu hao con thip sé& 14 loi thé canh tranh khi tham gia d4u thau;

+ C6 uy tin véi mot 56 khach hang cung cép vt tu, ¢6 xép hang tin dung t6t tai Ngan
hang BIDV chi nhéanh Ba Ria- Viing Tau, s€ tao nhiéu diéu kién thuan loi trong viéc tai trg
vdn khi thi cong cac cong trinh xdy dung.

5.2- Kho khin:

- Tinh hinh thé giéi con nhiéu bat bn, gia dau tang tac dong truc t1ep dén gia ca cac
nguyén vt liéu diu vao cta nén kinh té. Do d6 viéc xay dung gia d4u thiu cic cong trinh
khong diéu chinh gid s& gdp rai do khi gia nguyén vt liéu du vao ting cao.

- Cong tac d4u thau tim klem cong viéc ngoai tong cong ty rAt kho khan do rét it du
an c6 du didu kién phap ly dé trién khai;

- Quy mé vén diéu 1é thip khong dap tmg duoc yéu cu cua chu dAu tu dbi véi cac Y

goi thau xy 1ip c6 quy md 16n, dleu nay han ché trong viéc tiép can cic goi thdu xay lip S\
ngoai Tap doan DIC ma c6 yéu céu v& ning lyc tai chinh cta nha thau. (3\\‘,'
|

Trén déy la Béo cdo cia Ban diéu hanh vé két qua hoat dong san xuét kinh doanh nam /j/ fJ/

2025 va Ke hoach sén xuat kinh doanh nam 2026 cua Céng ty CO phén Déu tu Phét trién ;
Xay dung s6 1. Kinh trinh Dai hoi ddng cd dong xem xét thong qua./.

Tréin trong kinh trinh!

Noi nhan: @?

- Nhu trén;

- Cac TV HPQT;
- Ban diéu hanh;

- Luu: TK Cty, VT.

NGUO'I BAI DIEN THEO PHAP LUAT

\ “un Bh 2

)51"1‘ an Duy Anh
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