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I. GENERAL INFORMATION

1. General information

- Transaction name: MGROUP GROUP CORPORATION

-BusinessLicenseNo.03l22677l2|issuedbytheDepartment.o|-|tanningandlnvestmentof
Ho Chi Minh City. It was issued for the fiist time on 0s/05/2013 and registered for the 14

change ont6l9l2025'
- Charter capital: 200,000,000,000 \rND (Two hundled billion \rND)'

- Investment capital of the ownerr 200,00b,000,000 \rND (Two hundred billion VND)'

- Address: 19th Floor, Block A, Indochina Park Tower, 4 Nguyen Dinh chieu' Tan Dinh ward'

City
- Phone: 028 7106 8910 E-mail: info@mgroup'vn

- Website:www.mgroup'vn

2. Formation and development process

2013 Maitech Communication Technology Joint Stock Company rvas established

on 0g/05/2013 with a charter capital of 5 billion \alD. Headquartered at 007

;!*ry

2015 r Maitech CommunicrtffiT*h*l"gyl"i"t St".k Co*pury registeredlo add

r real estate business lines, chang.J-it. head office address to 104 Nguyen

, r lol04lz0r5. The company increased its capital from vND 5 billion to vND

6 billion.
On l ll}gl2ol5, the ComPanY changed its name to MLAND Vietnam Joint

i. ....... .. .- - - -1: 2016 :

1

2019

2020

On 2711112020, the

\rND 200 billion.
charter capital was increased from VND 120 billion to

Ho Chi Minh CitY.

- Executive Office: No. 5, Ton Duc Thang, Saigon Ward, Ho Chi Minh City' Ho Chi Minh

Stock ComPanY,

MLAND Vietnam Joint Stock Company registered t9 gl1ngt its new address

tolgthFloor,Zone-A',IndochinaParkTower'No'04NguyenDinhChieu'
n" ru" *uri, Dirt.i.t 1, Ho Chi Minh City' on 1910512016'

MLANDVietnamJointStockCompanyincreasedltl.c]rartercapitalfrom
Wp OO billion to \4\fD 66 bitlion on December 31' 2019'

Orr20llll2020, the name was changed to MGROUP Real Estate J9T1l}:tk 
I

Company. tr.r.ur.J.harter capital-from \rND 66 billion to VND 120 billion' I

on 0510212020, the name was changed to MGROUP Vietnam Group Joint .

Stock ComPanY. 
I

onl0lol12020,thenamewaschangedtoMgroupGroupcorporation.]

On 1610212022, MgrouP GrouP

granted the general code MGR'
;";;;;;';;,;;';;;..d securities and was2022



3. Business scope and business area:

3.1 Profession

Annual Report 2025

Industry Code

6810

On 2110412022, Mgroup Group Corporation was approved by the Hanoi

No. Major Name

Trading in real estate, land use rights belonging

to owners, users or leasers

Details: Real estate business.

3.2 Business area

The company focuses on developing business operations mainly in big cities such as Ho Chi
Minh City and Hanoi, Nghe An.

Headquarters: 19th Floor, Block A, Indochina Park Tower, 4 Nguyen Dinh Chieu,
Tan Dinh Ward, District 1, Ho Chi Minh
Phone: (028) 7106 8910 - Email: info@mgroup.vn
Website: www.mgroup.vn

4. Information about the governance model, business organization and management
apparatus:

4.l Governance model

The company is organized and managed and operates according to the model of a joint-stock

company, headed by the Board of Directors and the Board of General Directors.

4.2 Structure of the Company's management apparatus

The organizational and management structure of Mgroup Group Corporation is as follows:

- General Meeting of Shareholders;

- Board of Directors;

- Supervisory Board;

- Director;

- Functional departments: The company currently has 06 departments.

f,
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t'

, General Meeting of Shareholders

The General Meeting of Shareholders is the highest authority of the Company' The Annual

General Meeting of Shareholders shall be held once (01) per year' The General Meeting of

Shareholders must hold an annual meeting within four (04) months from the end of the fiscal year'

Rights and duties of the General Meeting of Shareholders:

- To approve the annual financial statements, plans for distribution, use of profits' dividend

distribution, and appropriation and use of funds 4t the request of the Board of Directors;

GENEHAT MTI'flHq

OF SHANEHOLDER!

8CIABD 0F COttlTEOt

SXITUTIVI SOARB

REAL I5TATE sERYI{S

DEFAf;TMEHT

FIHAHCE AT'ID
HR DEPARTMEHT

ACCCIUHNH6

DEPARTiNIHT

.I"EGAL.BIFASTMIIIT MARKE'TIN6 DENAflTMEHI

r
BSARD OT

OIRE{T8R$

;

I

PROJEgT DIVETOPMEHI

DEPABTMEHT
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- Decide on the number of members of the Board of Directors and the Control Board:

- Selection of auditing firms;

- Approve the report of the Board of Directors, the Supen,ison'Board and the Director:

- Adopting the Company's development orientation;

- To decide on the type of shares and the total number of shares of each q'pe entirled to be offered
for sale;

- Decision to repurchase more than 10% of the total issued shares of each tr-pe;

- Decision to invest or sell assets valued at35oh or more of the total value of the Company's assets
stated in the latest audited financial statements;

- Elect, dismiss, dismiss and replace members of the Board of Directors and the Control Board;

- To approve the total remuneration of the members of the Board of Directors and the
remuneration report of the Board of Directors;

- Consider violations and decide on the form of handling for members of the Board of Directors
and the Control Board;

- Decision on supplementation and amendment of the company's charter;

- Decision on reorganization and dissolution of the Company;

- The Company signs contracts and transactions with the entities specified in Clause 1, Article
162 of the Law on Enterprises with a value equal to or greater than 35Yo of the total value of the
Company's assets stated in the latest financial statements;

- other rights and duties as prescribed by law and the company's charter.
.i. Board of Directors

The number of members of the Board of Directors is five (05) people. The term of office of a
member of the Board of Directors shall not exceed five (05) years and may be re-elected for an
unlimited number of terms.

The members of the Board of Directors for the year are as follows:

Mr. Mai Duc Hung, Chairman

Mr. Mai Nam Chuong Member

Mr. Le Tu Member

Mr. Nguyen Quoc Hoan Member

Mr. Mai Duc Hoan Member

The Board of Directors has the following powers and tasl*:

- To decide on the Company's strategy, medium-term development plan and annual business plan;

- Determination of operational objectives on the basis of strategic objectives approved by the
General Meeting of Shareholders;

- Appointing and dismissing, signing and terminating contracts for Directors (General Directors)

7
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and other executives and deciding on their salaries;

Supervise and direct the Director (General Director) and other executives;

Settle the Company,s complaints against the business operator as well as decide to select the

Company,s representative to resolve issues related to legal proceedings against such executive;

To decide on the organizationar structure of the company, the establishment of subsidiaries, the

establishment of branches, representative offices and the capital contribution and purchase of

shares of other enterPrises;

Propose the reorganizationor dissolution of the Company;

Decide on intemal regulations on corporate governance after being approved by the General

MeetingofShareholderstoeffectivelyprotectshareholders;

Approve programs and contents of documents for the General Meeting of shareholders' convene

the General Meeting of shareholders or collect opinions for the General Meeting of

Shareholders to approve the decision;

Proposed annual dividend rate; decide on the time limit and procedures for dividend payment;

Propose the types of issued shares and the total number of issued shares by each type;

propose the issuance of convertible bonds and bonds with warrants;

Decide on the offering price of stocks and bonds in case authorized by the General Meeting of

Shareholders;

Submit audited annual financial statements, corporate governance reports to the General

Meeting of Shareholders;

Report to the General Meeting of Shareholders on the appointment of the

Director) by the Board of Directors;

Other rights and obligations (if any)'

Director (General

Supervisory Board

The number of controllers of the company is three (03) persons' candidates of the Supervisory

Board shall be elected by the General Meeting of Shareholders, the term of office of the

controiler shalr not exceed five (05) years and may be re-elected for an unlimited number of

terms.

The members of the Supervisory Board in the year are as follows:

Mr. Cao Viet Cuong

Ms. Nguyen Thi Van Anh

Ms. Dao Nhat Anh

Head of the DePartment

Member

Member

The Control Board has the following powers and taslcs:

- Supervise the company's financial situation, the legality of activities of members of the Board of

Directors, Directors and other managefs, the coordination of activities between the Supervisory
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Board and the Board of Directors, Directors and shareholders;

- Report at the General Meeting of Shareholders in accordance with the Law on Enterprises;

- Propose and propose the General Meeting of Shareholders to approve an independent audit

organization to audit the company's financial statements;

- To propose the Board of Directors or the General Meeting of Shareholders measures to amend,

supplement and improve the organizational structure of management and administration of the

Company's business activities;

- Notify the Board of Directors and handle when any member of the Board of Directors or Director

violates their obligations;

- Other rights and tasks as prescribed by law and this Charter.

* Board of Directors (Executive Board)

Members of the Board of Directors in the year are as follows:

Mr. Mai Duc Hoan , General Director

The General Director has the following powers and tasks:

- Implement the resolutions of the Board of Directors and the General Meeting of Shareholders,

the business plan and investment plan of the Company approved by the Board of Directors and

the General Meeting of Shareholders;

- Signing financial and commercial contracts on behalf of the Company, deciding on matters

related to the company's day-to-day business;

- Propose a plan for organizational structure, regulations on internal management of the company;

- Propose measures to improve the Company's operation and management;

- Appoint, dismiss and dismiss managerial positions in the Company;

- Recruiting and deciding on salaries and allowances for employees;

- Submit to the Board of Directors for approval a detailed business plan for the next fiscal year;

- Prepare long-term, annual and quarterly estimates of the Company for long-term, annual and

quarterly management activities of the Company according to the business plan;

- Other rights and duties as prescribed by law, this Charter, internal regulations of the Company,

resolutions of the Board of Directors, labor contracts signed with the Company

* Departments and affiliated units in the Company

F Real Estate Service Department:

Consulting, distributing and marketing real estate services for Investors, specifically:

Partners of domestic and foreign investors such as: Vingroup, Sungroup, Sunshine Group, Khang

Dien, Nam Long, FLC Group, Novaland, MGroup, Mapletree, Empire Group, Keppel Land, Doji

Gold & Gems Group, Thao Dien Investment, Crystal Bay, Nha Trang Tropical Co., Ltd., Berjaya,

VinaCapital, Hoa Lam Corporation, T&T Land, SonKim Land, Tai Nguyen Group, Thanh Hoa

Construction Corporation, Tan Hoang Minh Group, A.C.S.C Group, Phu Long Real Estate, Duc
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'rs'" 
)urowindow' Dat Xanh Group' Sapphire

Khai Corporation, Alpha King, DTA Land, MIK Group' E

JSC, Thang Loi GrouP, .'.

F Project DeveloPment DePartment:

- Promotion, investment, bidding, purchase, sale and merger of real estate projects;

- Formulation, planning, appraisal and submission for approval of investment projects;

- Legal promotion of projects from the beginning to the end;

- To be the focal point for solving relevant issues in the preparation stage of construction and during

the implementation of the project'

- currently, the company has invested and developed the Nam Hoa Urban Area project in cua Lo

Town, Nghe An Province;

- In addition, the company is also promoting investment in urban planning projects in other

provinces and cities across the country including: Lai chau, Long An' Ho Chi Minh city' Binh

Thuan,ThanhHoa,NgheAn,DakNong'VinhLong'TraVinh'CanTho""

MGRoup,s Finance and Accounting Department is a unit of the Group's management apparatus'

advising the Board of Directors and thl company's Generar Director in the field of financial

management and accounting organization, capital and asset management; internal inspection and

control; cost management and analysis of economic activities. To supervise the company's

production and business activities in accordance with current standards and the Accounting Law in

order to timely, accuratery and fully reflect the company's production and business activities and the

companY's assets.

The Administration - Human Resources Department is a functional department of the management

and administration apparatus of MGROUp. Responsible for advising leaders on human resources,

recruitment, and employee training. Responsible for completing the tasks of archiving'

administrative clericar and asset -uru!.*"nt, in charge of emulation, commendation and discipline;

carry out inspection, examination, supervision and legal work in accordance with current

regulations; management of security and vehicle crews'

Advise the Group's leaders on the work: Advise on full and accurate compliance with laws and

regulations in alr areas of the Group,s activities. Settre complaints and denunciations of disputes

related to all fields and activities of the Group in accordance with regulations and competence' At

the same time, organ ize theinspection and handling of cases related to law observance; comply with

statutes and regurations. Ensure compliance with the law, as we, as internal rules and regulations

related to law.

-Buildingandmanagingthebrand'conveyingtheGroup'smessage;

-Marketresearchandforecasting,productplanningandpricing;

10



Annual Report 2025

4.3.

Organize and implement advertising programs, develop new products.

Subsidiaries, Affiliates:

Charter
capital
(billion

vND)

Subsidiary Name Address

Voting
Rights

Ratio

Ownership

Rate

Mland Northern Real Estate

Joint Stock Company

Divested on 51612025

Nam Hoa Joint Stock Company

5th Floor, Thanh Cong

Building, No. 57 Lang Ha,

Thanh Cong Ward, Ba

Dinh District, Hanoi City.

Pisces Street, Tay Hoa

Block, Nghi Hoa Ward,

Cua Lo Town, Nghe An

Province, Vietnam.

80,00% 80,00%

75,5 77,22yo 77,220

5. Development orientation:

.i Goals and strategies for the development of MGROaP

+ Strategies and orientations for production and business development:

The company has changed its business direction not only to real estate brokerage services,

but the company has oriented itself into a professional project development company with the

ambition to be a strong private economic group of the country.
Continue to implement Nam Hoa real estate project and seek to develop other potential

projects
Especially with the expectation that the new Land Law will accelerate the implementation

of investment projects of the Company as well as of other Investors that the Company distributes.

+ Regarding management and administration:

Strengthen inspection and close supervision of the process of operating according to the

plan approved by the General Meeting of Shareholders and the Board of Directors; The Executive
Board must find all measures to improve labor productivity and reduce costs;

Strengthen coordination in the operation of the Supervisory Board to detect inadequacies.

Since then, there have been measures to prevent and handle in a timely manner, limiting risks in
financial activities;

Strengthen management, save costs in management and investment, be more proactive in
mobilizing capital, creating capital sources to serve business activities;

Reform the Company's organizational apparatus to be lean and effective in line with the

operation of the Joint Stock Company and the development trend of the market economy;

Strictly implement the resolutions and decisions of the Board of Directors.

+ Regarding the planfor organization - labor and salary:

11
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ffi;*";;ily-o,.reasonab1yinthecomingyearstoencouragethe
Company,s officials and employies. Onthe other hand, ih. Co*pany attracts personnel with good

professional exPertise ;

Strengthen the human resource organization to meet the requirements and tasks of capital

mobilization, supplement qualified personnel for brand promotion;

perform *"il th" training and improve professional qualifications'

+ About market work:

Focus on market research, find investment opportunities in new projects, find suitable

cooperation partners to meet investment capital needi. Take advantage of short-term investment

opptrtunities to maximize capital efficiency;
Closely coordinate with joint ventures to accelerate the completion of the plan to implement

the proposei projects in order to recover capital and exploit the remaining area'

6. Risks

* Economic risks
In an open and integrated economy like vietnam, it will be greatly affected by the US-China

trade war and the risk of tariffs. Mac.oeconomic instability will more or less affect the real estate

business situation

Inflation:

Inflation is a macro issue that any business must be concerned about when operating in an

economy. Regardless of inflation due to push costs or demand, they also affect the purchasing power

of consumers and the costs of businesses,... directly affecting the operation of enterprises' However,

inflation is an inevitability of an economy, curbing inflation at a moderate level (less than 10%) and

stability will be the driving force for economic development.

Interest:

To serve business and investment, almost all businesses must use loans' Therefore' the loan

interest rate - the cost of using capital - has become an important component of the production,

business and investment costs of enterprises. Therefore, all fluctuations in lending interest rates in

the market also directly affect production and business efficiency or in other words, directly affect

the profits of enterprises. when the Bank's lending interest rate increases, it will push up input costs

and product costs, reducing profits as well as competitiveness of enterprises' causing losses and

bankruptcies in production and business activities. The trend of increasing bank interest rates will

always be associated with the trend of reducing and narrowing the scale and scope of production and

business activities in the economy. currently, in business activities, the company does not use loans

from banks, so it is less affected when interest rates fluctuate.

* Legal risks

Thecompany'sproductionandbusinessactivitiesaregovernedbythe
t2

legal system and
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policies of the State, including: Law on Enterprises, legal documents on securities, tax policies,

integration commitments, laws on land, real estate, etc. However, currently the Vietnamese legal

system is still in the process of being completed, so changes in policies can always occur, changes

can bring advantages but can also create disadvantages for the Company's business activities.
Therefore, in order to limit this risk, the Company must regularly monitor and promptly update

changes in the legal environment to orient business activities accordingly.

* Specific risks

.Risks of site clearance compensation and project implementation schedule:

Businesses in the real estate industry are often at risk for the cost of compensation for site

clearance. The increase in compensation prices or problems that slow down the compensation

progress will slow down the project progress, increase costs and reduce the Company's profit. In the

next basic construction activity in the stage of compensation and clearance, the construction time of
the works is often long, the acceptance and handover are carried out in parts, and now, especially

the disbursement of capital is often slow, the process of completing construction documents between

contractors and investors often takes a long time. Therefore, these factors have a certain impact on

the Company's business results.

Competitive risk:

The potential for the development of the real estate industry is huge, so there are many

businesses participating in this field, not only domestic enterprises but also foreign enterprises with
strong financial potential and experience in project development and real estate management also

participate in the market. The increasingly fierce competition between real estate investors can lead

to excessive real estate supply, increased competition in price, material and labor prices, thereby

adversely affecting the Company's business activities, financial situation and operating results.

Risk of input factor price Jluctuations:

For companies operating in the real estate sector, the main inputs for a project are land fund,

infrastructure on land, construction works on land. The cost of these input sources is mainly the cost

of clearance and compensation, land use levy and the cost of consulting, designing and constructing

construction works in the project, therefore, the Company's profit depends a lot on the fluctuation of
these costs.

.Ris/rs related to the liquidity of projects:

As with other real estate businesses, the Company's assets are real estate projects and therefore

have relatively low liquidity, limiting the ability to convert assets into cash in a short period of time

or assets can be sold at a lower price at real value in case of urgent sale or in real estate market

conditions decline or freeze. Currently, the Company's projects are located in provinces and cities,

the Company's products are in the middle segment, suitable for people who want to buy houses to

13
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ffi;ffi;;;'*,i."ri.fast,sotherisksrorelatedtothe1iquidityofprojects
developedbytheCompanyarealsosignificantlyminimized.

Capital Risk:

The real estate business requires a very large investment capital and a long payback time'

Therefore, to be able to operate effectively in this field, the Company must have a strong financial

system, which is closely linked with financial institutions. In its development plan, Mgroup Group

corporation wil implement many real estate investment projects of different scales, so the demand

for capital for investment activities is expected to increase. Therefore, for large investment projects

of trillions of vND, the company arso faces many difficulties when mobilizing enough financial

resources as planned.

* Other risks

In addition to the above risks, the company is also subject to other risks such as natural

disasters, enemy sabotage, fires, etc. are force majeure risks' which' if occurring' will cause damage

to assets, people and the general operation of the Company'

II. OPERATION SITUATION IN THE YEAR

L. Business situation:

{. Business situation in 2025:
Don vi t{nh: DOng

2025 Growth
No. : Target 2024

1l
2"
a
J

:

4

q.g0:. r4t.434 Srloh
Net sales

Cost of goods sold

Gross profit on sales and

service provision
Revenue from financial
activities
Financial Costs

Cost of sales

Business management exPenses

Net profit from business

1 :875:818:093
r$?1772:63,8

54.s45.455

- 
i..g,4,6i,.,iei

7,098662,982 ,

2.804.478.452 )

l

3.198.632'

5,307.890.376
747.505.398

74.3%
gt.gP/,

-23.4%

t00%
r00%

-ts,.,+i/o

-i0.4%

15.8%
-193.2%
ttg.g'i,

i,i%
7.2%

statements for 2025

5

6

7

8

9

10

11 
,

13

0 9.231.809.742

0 404.714.806

16.780.940.858 14.17'7.569.033

-lo.tzz.++8.837 -2r.006.416.497

activities
Other income

Other expenses

Other Profits
Profit before tax
Profit after tax

r.282.343.787
2.191.620.361
-s09.276.s74 4.s60384'918

-tZ.63rJ2i.4tr -t6.446'031's19
-17.63r.725.4tr -16.446.031'519

Source: Mgroup's audited consolidated fi nancial

t4
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The profit on the consolidated financial statements in2025 was a loss of VND 16,446,031,519
due to the gross profit of the enterprise reaching \-rND 2,804,478,452 while the business management
expenses were VND 14,177,569,033 and financial expenses were VND 9,231,809,472.Low revenue
and large management costs are the causes of losses for businesses in 2025.

Investment: Billion VND

2. Organization and personnel:

2.1 Executive Board List
Executive Board List:

No. Full Name Position
. I ,Mr.

2 Mr.

3 Ms.

{. Mr. Mai Duc Hoan

Full Name

Gender

Date of birth

Nationality

ID number

Mai Duc Hoan
Le Tu

Hoang Thi Xuan

- General Director:

General Director
Deputy General
Director
Chief Accountant

Mai Duc Hoan

Men

19110n978

Vietnamese

038078024575 Issued date: l2l8l202l Place of issue: Police
Department for Administrative Management of Social Order

Permanent Address

Nghia, Dak Nong

Qualifications

Work history:

I rme

: Residential Group 1, Nghia Trung, Ho Chi Minh City. Gia

: Bachelor of Laws

Working unit Position

From 2004-2016 : Tax Department of Dak Nong Tax Specialist
Province

O6l2O23-present Nam Hoa Joint Stock Company

l1l2O20-0512022 MGROUP Group Corporation

0612022- present MGROUP Group Corporation

0712025-present ifACnOUp Group Corporation

Director

Depufy Director of Project
Development

Member of the Board of Directors

Member of the Board of Directors
cum General Director of Legal
Representative

Number of authorized or held shares: 240,000 shares, equivalent to 1.2%o of the capital

In which: Individuals own: 240,000 shares, equivalent to 1.2% of the capital
15
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Authorized: 0 shares, equivalent to 0%o of capital

- Number of shares of related persons: 5,940,000 shares

- Conflicting interests with the Company's interests: None

- Debts to the ComPanY: None

* Mr. Le Tu - Deputy General Director

- Full Time : Le Tu

- Gender

- Date of birth

- Nationality

Men

1410911983

Vietnam

- ID number : 03g.0g3.0lg.g3slssue Date: 23lo7l2o2o Place of issue: Director of the

Police Department for administrative management of social order'

- Permanent address : 49-09 Vung TauPlaza2OT LeHong Phong, Ward 9, Vung Tau City' Ba

Ria- Vung Tau Province.

- Qualifications: Bachelor of Business Administration

- Work history:

No. , Time Working unit Position

t 2005-2007 Box-Pax Vietnam company Sales Manager

Z 2017-2017 Sports and Entertainment Deputy General Director

Service Joint Stock ComPanY

3 0 glzol9-nay MGROUP GROUP Member of the Board of
CORPORATION Directors DePutY

--.- 
GeneralDirector

40812020-2023NAMHoAJOINTSTOCKDirector
COMPANY

- Number of authorized or held shares: 400,000 shares, equivalent to 2o/o of the capital

Inwhich: Individuals own: 400,000 shares, equivalent to 2% of capital

Authorized: 0 shares, equivalent to 0%t of capital

- Number of shares of related persons: None

- Conflicting interests with the Company's interests: None

- Debts to the ComPanY: None

* Ms. Hoang Thi Xuan - Chief Accountant

- Full name : Hoang Thi Xuan

- Gender : Female

16
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- Date of birth : 10/11/1983

- Nationality : Vietnamese

- IdNumber : 040183001737Issued date: 1810812022 Place of issue: Police Department

- Permanent address: l15ll0ll5 D2 Tang Nhon Phu B, Thu Duc City, Ho Chi Minh City.

- Qualifications : Bachelor of Finance and Accounting

- Work history:

Time Working Unit Position

05.2008-05.2016 EuropeanBuildingMaterialsJoint GeneralAccounting
Stock Company

09.2016-08.2017 Dat Quy Real Estate Construction Chief Accountant
Trading and Service Joint Stock
Company

01.2019-07.2020 Hop Duc Phat Co., Ltd. General Accounting

08.2020- Present Nhan Tuan Nhan Production and Chief Accountant
Trading Co., Ltd.

- Number of authorized or held shares: 0 shares, equivalent to 0o/o of the capital

In which: Individuals own: 0 shares, equivalent to 0 o% of capital

Authorized: 0 shares, equivalent to 0o% of capital

- Number of shares of related persons: None

- Conflicting interests with the Company's interests: None

- Debts to the Company: None

2,2 Changes in the Executive Board in2025:

No. Name Date of birth Qualifications

Date of
appointment/dismissal of
members of the Board of

Directors

I Mr. MaiNam Chuong t7lto,lt98l Master of IT
Appointed

05/20l3Dismissed
3010612025

2 Mr. Mai Duc Hoan t9lt0lt978 Bachelor of Laws
Appointment
30t061202s

J Ms. Nguyen Thi Yen Anh 0Ut2lt977 Finance and Accounting
Appointed

01/2018Dismissed

131051202s

4 Ms. Hoang Thi Xuan t0lrut983 Finance and Accounting Appointment 13 105 12025
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2.3 Number of officers and employees

The number of employees of the Company on December 31, 2025 is:08 people (the number at

the beginning of the year is 9 people).

Policies on training, remuneration and allowances:

. The employee,s salary is entitled to a coefficient, paid based on the qualifications, capacity

and efficiency of the assigned work. The company regularly inspects the implementation of

policies on salary, social insurance, health insurance, unemployment insurance for employees

and employees, and raises salary grades according to the term for employees and employees'

. In training, the Company has focused on self-training, on-the-spot training and paid attention

to encouraging young staff to improve their professional qualifications.

. In addition to the benefits specified in the Labor Law, employees in the company are also

entitled to benefits in the form of travel, vacation, maternity and sickness allowances,

hardship allowances, etc'

. The company has a reward policy worthy of individuals and collectives with excellent

achievements, contributing initiatives on technical solutions to help bring high business

efficiency, and at the same time applying sanctions and regulations to employees who have

acts that adversely affect operations, image of the company.

3. Investment situation, implementation of projects

3.1 Major Investments

During the year, the Company made no new investments'

3.2 Subsidiaries

* Northern MLAND Real Estate Joint Stock Company:

- Address: 5th Floor, Thanh Cong Building, No. 57 Lang Ha, Thanh Cong Ward' Ba Dinh District'

Hanoi City, Vietnam

- Phone: (024) 66629928

- Website:mienbac.mland.com

- Business Registration certificate No. 0108296257 issued by the Department of Planning and

Investment of Ho chi Minh City for the first time on 2810512018, Registration of change for the

2nd time on26ll2l20l9.

- Main business lines: Real estate business, land use rights belonging to owners, users or leasers'
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- Registered charter capital: 20,000,000.000 Vl{D

- Actual contributed charter capital: VND 20,000,000,000

- Legal representative: Mr. Mai Duc Long

- Northern MLAND Real Estate Joint Stock Company became a subsidiary of Mgroup Group

Corporation in January 2020.

- The ownership ratio of Mgroup Group Corporation in Northem MLAND Real Estate Joint Stock

Company is: 80% of the Company's charter capital

- The ownership ratio of Mgroup Group Corporation in Northern MLAND Real Estate Joint Stock

Company is: 80% of the Company's charter capital

- On June 5, 2025, the divestment was carried out

.|. Nam Hoa Joint Stock CompanY

- Address: Pisces Street, Tay Hoa Block, Nghi Hoa Ward, Cua Lo Town, Nghe An Province,

Vietnam..

- Business Registration Certificate No. 2901370384 issued by the Department of Planning and

Investment of Nghe An Province for the first time on 0710312006, Registration of changes

for the 14th time on 08i 1112024.

- Business scope:

' Housing construction;

' Completing construction works;

, Other accommodation establishments;

' Prepare the premises.

, Real estate business, land use rights belonging to owners, users or leased.

- Registered charter capital: 75,500,000,000 \rND

- Actual contributed charter capital: 75,500,000,000 \rND

- Legal representative: Mr. Mai Duc Hoan

- Nam Hoa Joint Stock Company became a subsidiary of Mgroup Group Corporation in

November 2020.

- The ownership ratio of Mgroup Group Corporation in Nam Hoa Joint Stock Company is:

77.22% of the Company's charter capital

Nam Hoa villa housing project in Nghi Hoa ward, Cua Lo town according to Decision No.

2345IQD-UBND dated July 16, 2020 of Nghe An province on the approval:

- Name of investment project: Nam Hoa villa housing area in Nghi Hoa ward, Cua Lo town;
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-ConstructionPermitNo.T8GP/SXDdated2lll0l2020

- construction location: Nghi Hoa ward, cua Lo town, Nghe An province;

- Total atea:29,922.0 m2

- Objective: To be a low-rise housing area that is invested and built synchronously, ensuring

the best living and living conditions for residents living in the project'

- On the basis of the Construction Permit No. 78GP/SXD dated 2111012020, Nam Hoa Joint

Stock Company is doing infrastructure, so it has not generated revenue at present'

4. Financial situation

unit: VND

)ois ' 
'/'inciease/2024

reduce

183.750.64 9.286 158.400.801.046 -16%

r.sis.8rs.oq: 9.903.t4r.434 8r'r%

ta,.ii),.++b.sli , -it ooo.+r 6.4s7 -20.4%

-9t09.236.574 +.SeO3}q.glg lr9'9%

-17 .6,t.izi.4tt -16.446.03 l.s l e 7 z%
i

-17.631.725.41r -16.446.031.519 7 '2%

0% 0%

Source: Mgroup's audiied consolidated financial statements for 2025

5.Shareholderstructure,changeofowner'sinvestmentcapital

5.1 Share Information:

Target

fotat asset Value
I

Net profit from business activities ,

Other Profits

Profit before tax

Profit after tax

Dividend payout ratio (oh)

Charter capital: \rND 200,000,000,000

Share Type: Common Shares

Face value: 10,000 VND/share

Number of outstanding shares: 20,000,000 shares (freely transferable)

5.2 Shareholder Structure

Shareholder structure as of 31/12/2025:

Shareholder Amount Number of shares Proportion

shareholder owned
(shares)

No.
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Domestic and foreign shareholders zo.ooo.ooo

20.000.000 r00%

217 
l

2t7

100%

Domestic1

1.1

1.2

1.3

2

State

Organization 106.900 0,53o/o

Individual

Foreign

Total

216 19.893.100 99,4-7o/"

Major shareholders, other
shareholders

Major shareholders

Other shareholders

20.000.000

rs.ogi.soo

4.006.700

t00%

75047"/o

24,,53oh

1

.,

3

214

Total

sdch c6 itilng niim gitb tir tr\n 5% vdn cd phdn cfia COng ty tgi thdi ifiAm 31/12/2025:Dunh

FACE VALUE IO,OOO VND
--1

IRATIO

%SHAREHOL
DER NAME

Mai Duc Hung

ADDRESS

;'i,;;; ;, ';; i'.", *,,'Son, Thanh Hoa

INTO MONEY

59.400.000.000 29,700h

NUMBER
OF

SHARES

5.940.000

l

I

I

I

I...-i

MAI DUC
HLING
INVESTMENT
FUND CO.,
LTD

Mai Duc Tu

189/55 Hoang Hoa Tham
Street, Ward 6, Binh Thanh
District, HCMC Ho Chi
Minh City

50 Lot B, D5A Street,

neighborhood 2, Phu My
Ward, District 7, HCMC

s.1s3.300

4.000.000

15.993.300

5.153.300.000 25,77yo

40.000.000.000 20%

15.093.300 75,470/oTotal

5.3 Changes in the owner's investment capital

Since its establishment until now, the Company has increased its charter capital 04 times,

specifically as follows:
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time to
complete

the release

i".i.ut.o
charter
capital

Release
formissuance

charter

Legal Basis 
i

i

(dav) (1.000 (1.000 (1.000 
i

, . 
rt\u/

i08/05/2013 5.000'000

:

0210412015 ' 5.000.000

- Record of caPital ,

: contribution :

vND)

1.000.000

6.000.000 60.000.000

s4.ooo.ooo

WD) 
,

-i

Offering
shares to
existing

shareholders

oif..i"g
shares to
existing

shareholders

Offering
shares to
existing

shareholders

. dated 1510412013

. ffi"hti;;;f th;
General Meeting
of Shareholders

No. 01/201slNQ
General

Meeting of
Shareholders
dated 2710212015

Resolution of the

Board of
Directors No.
0s/201s^{Q
HEQT Date

U,2l04t20rs i

Resolution of the

General Meeting
of Shareholders

No.01/2019/l\Q-
DHDCD dated

3010312019

Resolution of the

Board of
Directors No.
0s/20194{Q-
HDQT dated

3111212019 r

: Resolution of the ,

General Meeting
of Shareholders
No.01/2020NQ-
DHDCD dated

0210y2020
Resolution of the

Board of
Directors No.
03/20204rQ-
HDQT dated

3y1212019

ls,t oil biDo 
- 
l 

-oo.oob.ooo

66.000.000

120.000.000

Post-
issuance
charter
capital

22
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Private
placement of

shares to
external
investors

Resolution of the
General Meeting
of Shareholders
No.03/20204{Q- 

.

DHDCD dated :

23fi0t2020 .

Resolution of the :

Board of ,

Directors No. r

l8llll2020 . 120.000.000

03/202O/I\{Q-
HDQT dated
1811U2020.

5.4 Trade treasury stocks

None

6, Environmental and Social Impact Reports

6.1 Compliance with the law on environmental protection

- Number of times sanctioned for violations due to non-compliance with laws and environmental

regulations: No violation.

- Total amount of fines for violations due to non-compliance with laws and environmental

regulations: No violation.

6,2 Policies related to employees

- As of December 31, 2025, the Company has 08 people.

- Labor policies to ensure the health, safety and welfare of employees.

- MGROUP always puts employees as the focus of development strategy, employees always enjoy

the best benefits.

III. REPORT AND EVALUATION OF THE BOARD OF DIRECTORS

1. Evaluation of business results:

In2025, the world economy will have many rapid and unpredictable fluctuations, increasing

risks to financial and currency markets. In the context of strong and unpredictable global economic

fluctuations, growth in most countries and regions shows many uncertainties and challenges.

In recent years, MGROUP has continued to orient itself into a professional project

development company Investing and developing Nam Hoa Urban Area project in Cua Lo
Town, Nghe An Province;

. In addition, the company is also promoting investment in urban planning projects in other

provinces and cities across the country including: Lai Chau, Long An, Ho Chi Minh City,

Binh Thuan, Thanh Hoa, Nghe An, Dak Nong, Hue, Vinh Long, Tra Vinh, Can Tho....

80.000.000 . 200.000.000

23
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Business results in 20252

No. target

DW: d6ng

2024 -?P?5 "" -*--. -c:ex!h-"f./s)-**
1

2

J

Net sales

Cost of goods sold

Gross profit on sales and

service provision
Revenue from financial
activities
Financial Costs

Cost of sales

Business management exPenses

Net profit from business

9.903.r41.434
7.098.662.982
2.804.478.452

3.r98.632

9.231.809.742
404.714.806

14.t77.569.033
-21,.006.416.497

5.307.890.316
747.505.398

4.560.384.978
-16.446.031 .519

-16.446.031 .519

1.875.818.093
1.821.272.638

54.545.45s

3.946.566

0

0

16.780.940.858
-16.122.448.837

t.282.343.787
2.r9r.620.36r

-909.276.574
-r7 .631.725.4r1
-11 .631.725.41r

8l.l%
74.3%
9r.8%

-23.4%

100%

t00%
-r8/%
-20.4%

75.8%
-193.2%
tt9.9%

7.2%
7.2%

5

6

7

8

activities
9 , Other income

10 . Other expenses

11 Other Profits
12 , Profitbeforetax
13 Profit after tax

2. Financial situation:

2.1 Asset situation:

MGROUP's total assets in2025 will decrease to VND 158.4 billion, of which short-term

assets account for 26.810/o, equivalent to a value of more than VND 42'5 billion'

Total asset s in2o25 will decrease by 16% compared to the same periodin2}24'

2.2 Liabilities:

By the end of 2025,MGROUP's liabilities are about \rND 12.7 billion. The company does

not use loans.

3. lmprovements in organizational structure, policies and management:

None.

4. Future develoPment Plans:

4.1 Macroeconomic situation:

Vietnam sets an economic groMh target of 8% in2025

According to the forecasts of most global economic research organizations' the world

economy in2025wilt still be subject to niany challenges and uncertainties due to geopolitical

tensions and trade wars
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4.2 Future development plans:

- Towards professional project development, it has created conditions to improve the
competitiveness of MGROUP.

- The Company is promoting investment in urban planning projects in other provinces and

cities across the country including: Lai Chau, Long An, Ho Chi Minh City, Binh Thuan,
Thanh Hoa, Nghe An, Dak Nong, Vinh Long, Tra Vinh, Can Tho.... promising to create many
advanced projects and create a premise for an increase in revenue and profit for the Company
in the future.

- The gradual increase in financial capacity is also an important direction for MGROUP to
have the potential to develop large projects in the future and gradually affirm the company's
position in the industry.

EVALUATION OF THE BOARD OF DIRECTORS OF THE COMPANY'S
ACTIVITIES

1. Evaluation of the Board of Directors of the company's activities

1.1 Report on the Company's governance:

2025 is a challenging year for businesses in the real estate industry. In the spirit of complying
with the provisions of the law and the Company's Charter, the Board of Directors has made
efforts to orient and develop a development strategy to ensure the company's stable operation.

Also in 2025, the Company has fully implemented regulations on corporate govemance,
implemented the Company's governance report in the first 6 months of the year and 2025 in
accordance with regulations. The content of the report is published on the website:
info.mgroup.vn and disclosed to the State Securities Commission and the Hanoi Stock Exchange
in accordance with regulations.

Evaluation of the Board of Directors of the Company's activities
Difficult:

Small capital size is one of the biggest barriers limiting MGROUP's operations.

The Nam Hoa project of the Investment Company is still in the stage of applying for a sales

license, so it has affected the Company's revenue.

Advantageous:

The direction of professional project development has created conditions to improve the

competitiveness of MGROUP.

ry.

1.2
.f.

*
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*

The company is ,;;;tr; i;;;;.;;;, in u.uan planning projects in other provinces and

cities across the country including: Lai chau, Long An, Ho Chi Minh city, Binh Thuan'

Thanh Hoa, Nghe An, Dak Nong, vinh Long, Tra Vinh, can Tho.." promising to create many

advanced projects and create a premise for an increase in revenue and profit for the company

in the future.

Regarding environmental and social responsibility:

Regarding environmental issues, the company is aware of the importance of

environmental protection for the sustainable development of the community and society'

Therefore, in the development of projects, MGROUP strictly implements environmental

standards and regulations in accordance with the law, focusing on the plan to design a

living environment space that is friendly and close to nature. The company sets clear

standards for the selection of construction units with effective use plans, saving resources'

and minimizing the impact on the environment during the construction process'

Evaluation of the Board of Directors on the activities of the Board of Directors of the

Company

The Board of Directors supervises the activities of the Board of Directors through periodic

reports, reports of the Supervisory Boald as well as meetings of the Board of Directors to evaluate

business activities i, "i-pfiance 
with the Charter, as well as ensure that the Company's

operations are transparent. comply with the law'

Plans and orientations of the Board of Directors

Direct the Board of Directors and employees of the Company to make efforts to complete the

business Plan in 2025.

Improve MGROUP,s competitiveness in the market (including capital, technology, products

and services, etc.), risk management'

Continue to handle the backlog'

continue to build a corporate culture, dynamic and enthusiastic entrepreneurial spirit, a

friendly and fair working environment"'

Gradually improve employee income, bringing optimal benefits to customers'

V. CORPORATE GOVERNANCE

1. Board of Directors

1.1 Members and structure of the Board of Directors

ListoftheBoardofMembersatthetime3111212025

)

3.
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Hl

Position at Ownership Management positions at other
MGROUP Rate at comPanies

. MGROUP
Chaiman zg,7oyo Chairman of the Board of Directors of

Mip lndustrial Joint Stock Company
and Nam Hoa Joint Stock Cqmpany_

.zo/o i bii;;6i "rN". Ho; ioi;i Stockmembers of Board 1.2% Dir

rn.-u"rr org;;ia . 3i/,
of Directors -

General Director

of Directors Consulting Joint Stock Company

Company
General Director bf Utp Industrial

I Joint Stock Company

N;-;

Mr. Mai Duc Hung

Mr. Mai Duc Hoan

Mr. MaiNam Chuong

Mr. Nguyen Quoc Hoan

Mr. Le Tu

t.i Suncom-iti.". of tn. Board of Directors

None

1.3 Activities of the Board of Directors

The Board of Directors has implemented activities in accordance with the Company's charter,

complying with the corporate law and current laws.

ln2025,the Board of Directors has held 09 sessions. Concrete:

i mimue.J oiboatd 2% i

, of Directors - 
:

I Deputy General :

Director

No.
Number of

Resolu tions/Decisions
Day Content

Throughput
rate

I 0l/20254{Q-HDQT 0410312025
Preparation for the Annual

General Meeting
t00%

2 02l202sINQ-HDQT 041041202s
Resolution on changing contact

address
100%

J 03/202sarQ-HDQT 221041202s

Supplementing documents for
the2025 Annual General

Meetins of Shareholders

t00%

4 04/202s^{Q-HDQT 1310s12025
Dismissal and appointment of

chief accountant positions
100%

5 0s/202slNlQ-HDQT 2310512025 Choosing an auditing firm t00%

6 061202snNQ-HDQT 0s1061202s

transfer of MLAND Northem
Real Estate Joint Stock

Company and loan capital to
Nam Hoa Joint Stock ComPanY

100%
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7 071202sNQ-HDQT 3010612025

Dismissal and appointment of
General Director cum Legal

.... .......R.9p._{_e"g_-e""ntatiY9. . .

t00%

8 08/202salQ-HDQT 2210912025

Regarding the implementation
of the consultation of

p hephold"p"$ i {'- "*-titil"g

100%

9 0el202s4{Q-HDQr t4lt0l202s
Stop the implementation of the

written opinion of Decree No.
08/2025n{Q-HDQT

t00%

The members of the Board of Directors have well performed their duties in the role of

building the overall strategic orientation and operational goals of the Company, directing and

supervising the Board of Directors to achieve the highest business efficiency.

2. Supervisory Board

List of Supervisory Board at the time 3111212025:

r-- foiiiion ;t*-'- o;il;hip- i -*M#s;*;lpo;ililffii;th;;
Name

Mr. Cao Viet Cuong

Ms. Dao Nhat Anh

MGROUP Rate at
MGROUP

companies

None

.i

Graphic Design at MLAND Southern

, Joint Stock ComPanY

. Maiteti"e bii..toi ut MilAND 
-

Southern Joint Stock C-omPanY

Head of 
I

Department
0%

0"/;

0r/,

Ms. Nguyen Thi Van Anh Member
:

Member

The Supervisory Board will inspect and supervise the company's operations based on the company's

Charter and relevant legal regulations.

ln 2025, the activities of the Supervisory Board include:

- Supervise the activities of the Board of Directors, the Board of Directors and the

implementation of decisions and resolutions of the owners.

- Supervise business activities and financial situation in2025.

- Inspect and supervise the compliance with the law, observance of the company's Charter and

the implementation of the Resolution of the owner, the Board of Directors and the executives

of the enterprise in the Year.

- Evaluate the performance of the internal management system.

- Review accounting books, appraise financial statements in 2025 and semi-annual financial

statements in2025.

The monitoring results are recorded as follows:

- The Board of Directors and the Board of Directors have operated the Company's activities

according to the orientations set out by the owners in the annual meeting.

- The Supervisory Board has not recorded any cases of violation of regulations on
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Mr. Mai Duc Hung i

Mr. Mai Nam Chucrng

Mr. Nguyen Quoc Hoan

Income of members of the Supervisory

Mr. Cao Viet Cuong

Income of the Board of Directors

Mr. Mai Duc Hoan

,;;, ;i". ,"r.0 or Directors

Member of the Board of Directors

Board

Head of the Supervisory Board

Board of Director, - G.n.rut
Director

Board of Directors -

Director

of insiders and related

from the management

36.120.000

0
:

i

t.

260.960.000

responsibilities and obligations of business executives. Transactions

persons are fully disclosed according to regulations.

In management and administration activities, there is no record

agencies of any serious violations or errors.

The Company's activities in 2025 strictly comply with the provisions of law and charter. The

company well complies with the regulations on information disclosure for public companies.

The Company has prepared and published periodic Financial Statements in accordance with

the Quarters.

The Supervisory Board has inspected and reviewed the semi-annual and annual financial

statements and assessed that the company's financial data is transparent, without material

errors in terms of financial accounting.

3. Transactions, remuneration and benefits of the Board of Directors, the Board of

Directors and the Supervisory Board:

3.L Salary, bonus, remuneration, benefits of the Board of Directors, Supervisory Board,

Board of Directors and Chief Accountant:

Board member's income

Chairman of the Board of Directors

I

Mr. Le Tu

a------ .---.-

Earnings of other key management members

Deputy General :

Ms. Nguyen Thi Y_en Anh

Ms. Hoang Thi Xuan

Chief Accountant

, Chief Accountant

;,;;;;;

44.000.000

S i,i'i:' ii' MG RO U P's audit e d c ons ol i dat e d financ i al s t at ement s for 2 0 2 5
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3.2 Contracts or transactions with insiders/related persons

During the year, the Company incurred operations with related parties' The main operations are as

follows:

Stakeholders

Mr. Mai Duc Hung

Mr. Mai Duc Hoan

RelationshiP

i Chairman of the Board
of Directors

Member of the Board
of Directors

Professional
content

Advance
Completion

Loan
r Advance

c"-pieiio,

The
transaction

value has not
yet been

VAT(VND
117.000:000
117.00-0:000

4.345.000.000

4.jsi.5ii:888

As of 3|l|212025, the outstanding amounts with related parties are as follows:

Stakeholders Relationship
Professional

content

Value of
, receivables/

(Charged)

' 
: Board of Directors neieivables 0

frrfi. Mui Or;. ffoun Member of the ' Ad'u"t 134'000'000

Board of Director

Kien Gia construction Related parties bharged 863961'490

.^---^-^t^ {^-

1.

S;;;;);'iieAbii,; ,i,;;iiitii,i.i'ii'i,i|iiio,lii,ai/i,iii'r'iii statements for 2025

VI. FINANCIAL STATEMENTS

Audit opinion

- Independent Auditor: NVA Auditing Co', Ltd'

- Audit Opinion: In our opinion, the Consolidated Financial Statements have honestly and

reasonably reflected, on the material aspects of the consolidated financial situation of

MGROUP Group corporation as at 3lll2l2o21 as well as the consolidated business results

and consolidated cash flows in the fiscal year ended on the same day, in accordance with

current accounting standards and accounting regimes of Vietnam and legal regulations

related to the preparation and presentation of consolidated financial statements'

Audited financial statements for 2025:)

(See attachment)
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