UY BAN NHAN DAN TINH LAM DONG
CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC

BAO CAO THUONG NIEN
NAM 2025

S6: /2 & - BC/CTNBL

Thang 3-2026




BAN CONG BO THONG TIN

CONG TY CO PHAN CAP THOAT NUOC VA
XAY DUNG BAO LOC
Gidy chitng nhén DKKD 4203000184 do Sé Ké hoach va Pau tw Tinh Lim Dong
cdp ngay 13/02/2008 — thay déi lan thir tw (04) do S¢ Ké hoach va Pdu tu tinh Lam Pong
cdp ngay 16 thang 6 nam 2021 véi Ma sé doanh nghiép 5800563106

BAO CAO THUONG NIEN
NAM 2025

BAN CONG BO SE PUGC CUNG CAP TAI

1- Cong ty C6 phan Cap thoat nwée va Xiy dung Bio Loc
Pai chi: 56 Lé Thi Pha, Phuong 1 Bao Ldc, Tinh Lam E)f“)ng
Dién thoai: 02633 864 073 - Fax: 02633 711 608

Website: capnuocbaoloc.com

PHU TRACH CONG BO THONG TIN

Ho va tén: V6 Thi Thanh Thao
Chte vu: Nhan vién phong Tai chinh — Ké toan

Mail: thaovol85@gmail.com

B4o cdo thudmg nién — Cong ty C6 phan CTN va Xay dung Bao Loc (BWA)



MUC LUC

L. THONG TIN CHUNG «ccvuuereussimsssssmssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 1
L. TRODE T 1y iat CORE Y oot i o iasiist s i nmasi e s sasiuamsmanins 1
2. Qua trinh hinh thAnh VA PRAL trNu..erererrecsesseessessesseesessessesesssssessessessessessessssssessessessassseeses 1
3. Nganh nghé va dia ban Kinh d0anh........c.ceereeesssessssssssssssssssssssssssssssssssssssssssssssssssssssses 2
4. Thong tin vé mé hinh quan tri, to chitc kinh doanh va bd may quan I ........cceeveeeeserrrenees 2
5. Dinh RGN PRAL EFIEN cuurvrrirerreressesssessrsessssesssssssssssssssssssessssssssasssssssssssssesssssssssessssessessssssessees 3
T Y Tl T —— 4
I1. TINH HINH HOAT PONG TRONG NAM 2025......ooeeeeeeerernsrssseesssssssssnsssesssssssnsssssnsssasses 5
1. Tinh hinh hoat déng san Xuit Kinh doanh.........ccceeeereerrereureresrsessresesssssssssessssessssesssssssessessees 5
2. T0 CHIC VA MDA S cvuvvecvesrerseessessessssssssssessessesssssssssssssssssssssssssssssessesssssssessssssssssessssenssssesssssanss ¥
3 Tinli Dnils PR i, A nre IE st e 00 0 R0 s snossoosssssonsms s s A A A A ST 14
4, T i G IR cssmuopmnsmmsomsasssnmn somosessmmmr st s v Ao TSI AR 15
5. Co chu cb dong, thay d6i von dau tw clia chil S B c.vecvcvesvcreruresssssessssssssessassssessssssesses 16
III. BAO CAO VA PANH GIA CUA BAN PIEU HANH ....ccovuncsimesrasmmmsssssssesssssssssesssssasasssss 17
1. Céng tic xdy dung va thuc hién ké hoach D, 410D T | 7 R ———— 17
2. Cong tdc sip xép, phat trién ngudn nhan Iwe tai CONE LY. cerrerrverrecreeesessesssesssssesssssssssssens 17
3. Cong tac quéin 1y, didu hANK SAN XUAL. cuueveverrseesessessissessessessssssessessessssssssssessssessessessessessesses 18
4. Cong tic dau tw xdy dung co' bAn va stra chifa I6M. .oereceernerereseernsessssseseesesessssesssessessesses 18
5. Cong tic quan Iy tai chinh, vt tw, t3i SAN thi€t Di. c.ceeeveeereererrererieresssressesessssessssessssessessenses 18
B Gl B0 U I COURY 00078 T TH PR IR Sl msiiisoissmwensaisiasis papasns 19
7. Cong tac thue hién ché A9 d6i voi NGuoi 120 AONE. wcecreireriremireriresisesssessesessessssssssessesses 19
8. Cong tac bido vé co quan an toan, an ninh chinh TR0 Dhaiciniisinininiimiciosssssmamnns 19
9. Vai trd ciia to chirc Pang, doan thé trong viéc thue hién nhiém vu chinh trj tai Doanh
DU IRRE Y0 s oo sl s i AR R TR AR i A R e me AT B R SRR R RSB RS RN T SRS 20
IV. DPANH GIA CUA HQI DONG QUAN TRI ..ocuereererrrecsesessesssssssesssssesssssessessssssessessessassses 21
1. P4nh gia chung vé tinh hinh hoat AOng clia CONE tY. .eevrrerrererrerersnerssessssessssessssessessssssenss 21
2. Panh gid hoat AOng clia Ban dicu BANN: c..cecevevireeeressesessessssssessessessssssessssssssessssesssssecsseses 23
3. Ké hoach, dinh huwéng ciia Hoi dONE QUAN tri cuueruieerierecrineessesssessessesssssssssssssssessssessssssssoses 23
VI. QUAN TRI CONG TY courrrrrrresrssssissessissessssesssssessssssssssessssssssssesssssessssssssssesssssesssssssssnsssoss 24
1. HOT AONE QUAN T cvrrrrerrrerrsnesesssessessrssssssessesssssssessssssssssssssssesssssssssesssssssssssssessasssssssessasssssssssnss 24
s TRty TEACTIL O xcrsursononemsssaen sha sassoncs s VARsS NARNBH AT RO N A 25
3. BaN GH8U ANN.ceuieieeeirciaencsineissscsssensstsssessssssssssessssssasssssssssssssssssssssssssssssssssssssssassssasssssanes 27
4. K& LOAN LIUWONE cevvverererresassssessssssessssssssssesssssssesssssssssssssssssessassasssesssssssssassssssassasssssssssssessasssssssas 27
5. Pao tao vé QUAN 1T CONE LY tovrrrrraersrnessenssanssiossnisranssssssssnessssessssesssssssnsesssssssssessssssassssassssssssenss 27
6. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, ban diéu hanh, ban kiém so4t... 27
VI. BAO CAO TAI CHINH NAM 2025 DA KIEM TOAN ...ccureurnrnrrssrerssssssssssesssssssesssensens 29
1. Y KibD KiGI LOAN: 1vereeecriiecuiscsiseiscsssessssesssssssesasssssssssssssssssssssssssssssssssssssssassssassssessassssssssssssns 29
2. B0 ¢40 tai chinh 2025 dfi Ki€m L0AN. c..ccueruerrersersersessemsssssssessssesssssssessssssssessssssssesssssssssasssns 30

B4o cdo thuong nién — Cong ty C6 phan CTN va Xay dung Bao Loc (BWA)



I. THONG TIN CHUNG

1. Thong tin khai quat Cong ty

% Tén giao dich: Cong ty Cb phin Cép thoat nudc va Xy dung Bao Loc

% Gidy chirng nhén ding ky doanh nghiép s6: 4203000184, do S¢ Ké hoach va Pau
tu tinh Lam Pong cip vao ngay 13 thang 02 nam 2008, va theo caic GCNDKDN diéu chinh
sau:

GCDDKDN diéu chinh sé Ngay

5800563106 (Piéu chinh 1an thir nhét) Ngay 24 thang 6 nam 2011
5800563106 (Piéu chinh 1an tht hai) Ngay 12 thang 6 nim 2015
5800563106 (Piéu chinh lan thir ba) Ngay 06 thang 12 niam 2016
5800563106 (Diéu chinh lan thir tu) Ngay 16 thang 6 nam 2021

% Vén diéu 1&: 27.000.000 VND (Hai mueoi bay ty dong)

*» Vén dau tu ciia chu s& hitu/ Owner’s capital:

«» Théng tin Céng ty C6 phan Cap thoat nude va Xy dung Bao Loc:

Dia chi: 56 Lé Thi Pha, Phuong 1 Bao Lac, Tinh Lam Ddng

Dién thoai: 02633 864 073 - Fax: 02633 711 608

Mas6thué: 5800563106

Cong ty c¢6 mot (01) chi nhanh tai Phuong 1 Bao Loc, tinh Lam Pdéng cu thé nhu
sau:

Tén: Xi nghiép thi cong — X4y lap, dia chi: 56 Lé Thi Pha, Phudng 1 Bao Loc, Tinh
Lam Péng |

“* Website: capnuocbaoloc.com

% M3 cb phiéu: BWA

2. Qua trinh hinh thanh va phat trién

Hé théng cp nude Bao Loc duoc hinh thanh tir nhitng ndm cua thap nién 70 cia thé
ky 20, hé théng nay hinh thanh phuc vu chit yéu cho mot sé quan chirc va chinh quyén
duong thoi. Sau nam 1975, Nha may nude Bao Loc chiu sy quan 1y ctia UBND huyén Bao
Loc, dén nam 1992 dugc sat nhap va Cong ty Cép nudc Lam Dong ciing véi cac Nha may
nudce Di Linh va Prc Trong. Tir d6 Nha may nude Bao Loc 1a mot don vi thanh vién truc
thuéc Cong ty Cép thoat nude Lam Pong.

Cong ty Cép thoat nude Lam Ddng 1a mot doanh nghiép Nha nudc dugc thanh lap
theo quyét dinh sé 686/QB/UB ngay 24/10/1992 ctia UBND tinh Lam Ddng. Dén nim
1998 chuyén thanh loai hinh doanh nghiép cong ich theo quyét dinh sé 1269/QD/UB cua
UBND Tinh Lam Ddéng. Trong qué trinh sip xép déi mai, nam 2004 lai duge diéu chinh
chuyén sang loai hinh doanh nghiép Nha nuéc hoat dong kinh doanh. Ngay 18/10/2005
UBND Tinh Lam Déng ra quyét dinh sé 2873/QD-UBND thanh lap Céng ty TNHH mot
thanh vién Cép thoat nuéc Lam Pdng. Ngay 13/02/2008 Nha may nuée Bao Loc chuyén
d6i thanh Céng ty C& phén Cép thoat nudc va Xay dung Bao Loc (truc thude Cong ty
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TNHH mét thanh vién Cép thoat nuée Lam Ddng) theo quyét dinh C6 phan hoa UBND
tinh Lam Ddng. Theo quyét dinh cia UBND tinh Lam Péng s6: 2081/QD-UBND, ngay
20 thang 9 ndm 2016 Céng ty C6 phan Cap thoat nude va Xay dung Bao Loc duge UBND
Tinh Lam Pdng uy quyén toan bd p_h?m vbn Nha nude.
Cb phiéu niém yét tai san giao dich UPCOM tai SGDCK Ha Noi ngay 14/6/2010.
3. Nganh nghé va dia ban kinh doanh -

< Neanh nghé kinh doanh:

STT Tén nganh, nghé Ma
1 K‘hal thacj, san xgzjt va cung cap nudce sach cho cac khu @b thi 3600 (chinh)
va khu cong nghiép
2 | Thoat nudc va xtr ly nude thai 3700
3 Lip dat hé thong cép, thoat nudce, hé thong sudi va diéu hoa 4322

khong khi

Xdy dung cong trinh k¥ thuét dan dung khac.
4 | Chi tiét: Xay dung hé théng cong trinh cép thoat nudc, dan 4299
dung va cong nghiép

5 | Dich vu luu tra ngén han; 5510
z San xgét dd uc‘)n,g khéng con, nudc khodng 1104
Chi tiét: san xuat nudc tinh khiét déng chai; 11041
7 | Nha hang va cac dich vu an uéng phuc vu luu dong; 5610
g Kiém :tra phaén tich k)”{ thuat ‘ ‘ 7190
Chi tiét; Kiém tra, kiém dinh dong ho do nudc lanh;
Hoat dong kién truc va tu vén k¥ thuét c6 lién quan 7110
Chi tiét: Tham do dia chit, ngudn nudc 71103
9 | Hoat dong do dac ban do 71102
Hoat dong kién tric 71101
Hoat dong tu van k¥ thuat c6 lién quan khac 71109
10 Budn ban may moc, thiét bi va phu ting nganh nuéc, phu ting 4659

may khac

< Dia ban kinh doanh: cac Phudng 1 Bao Loc, Phuong 2 Bao Loc, Phuong 3
Bao Loc, Phuong B’Lao, Tinh Ladm Dong, Viét Nam

4. Théng tin vé mé hinh quan tri, té chirc kinh doanh va by may quan ly

+¢+ Mo hinh quan tri: m6 hinh quan tri doanh nghiép bao gbdm:

- Dai hoi dong cb dong;

- Hoi ddng quan tri (Chu tich HDQT 1a Ngudi dai dién phap luat Cong ty):;
- Ban kiém soat;

- Ban diu hanh (dtmg dau 1a Ban Giam ddc).
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% Co chu bd may quan Iy:
Co céu td chirc ciia Cong ty dugc xay dung trén nguyén tin phan cong, quan 1y
theo cac khdi chure ning cong viée.

|

DAI HOI PONG CO
DPONG
= v
Ghi chi: [ondi oo )
" quin g e it A | — et
------- Phéi hop kiém ekl
S— i
BAN GIAM i
51010 1 )
|
a\ ' N g : ) ; 3
Phong Tai Phong Ké i ) | [y nghiép
chinh - Ké hoach -K§ Pho?lg e Thi cong -
toan thuat = op ; Xay lap
[ I 1 l
— = T g N
T4 san xuat IIE}‘};CI?I?%‘. T6 quan ly
nudc ngam PaiNga | U khéc hang

5. Pinh hwéng phat trién

4+ Muc tiéu hoat dong ctia Cong ty la:

- G6p phén quan trong nang cao hi¢u qua strc canh tranh cta Cong ty, tao ra loai
hinh doanh nghiép ¢6 nhiéu chu sé hitu, trong d6 c6 dong ddo nguoi lao dong, tao dong

lwc manh mé va co ché quan ly néng dong cho Cong ty, dé sir dung c6 hiéu qua ngudn vn,
tai san cua nha nudc, c¢6 dong.

- Huy dong v6n clia ¢4 nhan, cac t6 chure kinh té, t§ chire xa hoi trong va ngoai nudc
dé dau tr déi méi cong nghé, phat trién Cong ty.

- Phat huy vai tro 1am chi thyce sy cta nguoi lao dong, cua cac cd dong, tdng cuong
su giam sat ciia nha dau tu déi véi Cong ty.

- M0 rong va phat trlen ddng b cac linh vuc hoat dong ma Coéng ty c6 uu thé, tao
nén tang phét trién mot cach én dinh, 14u dai va virng chic.

- Téi da hod hi€u qua hoat dong san xuat va cung cip nude sach, bao toan va phat
trién t6t ngudn vén, dam bao loi ich cho cac cb dong, thue hién ddy du nghia vu v6i nha
nudc.

4 Chién lugc phat trién trung va dai han

- Tiép tuc ddy manh hoat ddng san xuat kinh doanh, két hop cac ddi tac dé c6 cong
trinh XDCB bén ngoai nhu cdc cong trinh mé rong khu dén cu, téi dinh cu cta dia phuong,
cac cong trinh cai tao ha ting giao thong c6 ngudn nguon von diu tu cia Nha nuée... Dé
md rong ving cép nudc, timg budc dong bo hé théng mang va tao cong an viéc lam cho
nguoi lao dong.
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- Téap trung thyc hién ké hoach cap nudc an toan, dam bao 6 én dinh chét lugng nudce
sach cung cap ra mang, trng budc nang cao chét lwgng dich vu cung cdp nuéde sach.

- Dua trén nhiing wu thé sin c6 ctiia Cong ty cung v6i khach hanh truyén thong, Cong
ty sé tiép tuc duy tri, on dinh va phat trién san xuét. Trong do, tap trung vao cac ndi dung:

~+ Nang cao nang luc phat trién mang ludi cdp nudce cho cac khu vue hién chua co

hé thong cap nudc sach;

+ Tang cudng tiép can vai cac khach hang tiém nang, md rong dia ban phuc vy;

+ Téng san lugng nude san xudt cung cép cho khach hang;

+ Néng céng cao ty 1¢ ho dan dugc cap nude sach;

+ Phin d4u giam ty 1¢ that thoat, thit thu nudce sach xudng dudi mirc quy dinh hién
hanh cua nha nudc.

4 Céc muc tiéu dbi véi moi tru'c‘mg, xa hoi va cong dong.

- Nghién ctru m¢ rong hé théng cip nude bing cach thyc hién cac dy an dau tu
nguon cap nude sir dung ngudn nude mét va cai tao nang cép mang ludi cép nude hién c6

nham dam bao an ninh cap nudce, bao vé moi truong va phi hop voi chu truong chung cua
nha nudc vé han ché khai thac st dung nudc ngam.

- Pam bao ngudn nudc cung cap cho cac du an nude sach ndng thon do S& Nong
nghiép va Méi trudong lam chu déu tu thue hién tai phuong 1 Béo Loc, phuong 3 Bao Lic,
phudng B’Lao va xa Bao Lam 3 tinh Lam Pong.

- C6 chién luoc tiép thi dén ngudi dan trén dia ban, bo thoi quen tiéu dung va tién
to1 st dung nudce sach trong sinh hoat. Ph01 hop v6i cdc ban nganh chirc nang kiém tra,
ngan chan cac hién tugng dan tu khoan giéng khong phép lam 6 nhiém nguodn nudce, thao
tang chira nude.

6. Cac rui ro

- Khéch hang sir dung nude trén dia ban thuan tuy 1a dung nuée phuc vu sinh hoat,
mat it ho kinh doanh dich vu, cht yéu str dung nuée trong mua kho (c6 ngudn nude giéng
ngam tu khoan), mirc tiu thu thap, trong dinh mure, chu yéu lap dat hé thong cap nudc cua

Cong ty dé ddi pho va dung nguodn giéng ngam tu khoan dé st dung trong sinh hoat, san
XuAt.

- Trong nam 2025, chét luong ngudn nude da dugce cai thién dang ke, dam béo cac
quy dinh vé chat lugng nude sach dung trong sinh hoat. Tuy nhién, do h¢ thong mang ludi
cung cap dudng Ong qua cl tur trude nam 1991, nay da xudng cép trAm trong, duong ong
chu yéu duoc ché tao tur nhiing chat liéu sat trang kém, hién trang da muc nat, gy bé vo
cuc bo, din dén viéc nudc ban bi dua vao hé thong truyén tai, nén Cong ty phai thuong
xuyén thuc hién viéc xa rira mang, cling nhu cdng tic rira loc nhiéu, 1am ty 1¢ that thoat
van & muc cao (> 27 %).

- Mot sb cac tram bom khi khai thac muc nudce ngam ha thip, mat nuge phai ngung
hoat dong, tinh trang bién dbi khi héu dién blen x4u, vao mua khd céc giéng khoan trong
dan da can kiét gay nén éap luc 16n vé nhu cau sir dung nude dung cho sinh hoat va phong
chay chira chay, viéc chi st dung mét nguén nude ngam cling chuwa dam bao an toan cap
nude néu cé sur bién ddi khi hau, suy giadm ngudn nuéc ngam. Trong ndm 2025, Cong ty
da tich cuc trién khai Xy dung va dua vao van hanh chinh thirc nha mdy nudc mat song
Dai Nga tai phuong B'Lao tinh Lam Déng giai doan 1 cong suat 5000m3/ngd nham bd
sung nguon nudc, ddm bao an ninh cap nude tai cac phuong, xa thudc thanh phd Bao Loc
va huyén Bao Lam (trudc sat nhap). Pong thoi dam bao chu trrong han ché khai thac nuée
ngam cua Nha Nudc.
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- Hé théng cung cap tir nha may khai thac nudc ngdm nén khong c6 kha nang néng

cong suat khai thac, déng thoi, theo danh gia trir lugng nude ngam hién nay, chiéu hudng
chung sut giam nhiéu trong nhitng nam gan day va khong bén virng, kho kiém soat. Tinh
trang khoan khai thac khéng ¢6 sy quan ly cua céac td chirc, c4 nhén trén dia ban da lam
gdy 0 nhlem nguon nudc, théo tang chira nude dén dén suy giam muc nude ngim. Do do,
vige trlen khai Pau tu xdy dung va dua vao vén hanh chinh thirc h¢ thong mang ludi duong
bng cép nude thanh pho Bao Loc (Giai doan 1) trong ndm 2025 la tlen dé& nham cai tao
mang ludi cap nuoc dé tlep nhan nguén nudc mit thay thé cac tuyén 6ng cii, ddm bao ap
lyc khi thay thé ngudn cép tir nudc mat, gidm ty 1¢ thit thoat.

II. TINH HINH HOAT PONG TRONG NAM 2025

1. Tinh hinh hoat dong san xuit kinh doanh
a) Két qua hoat dong san xuét kinh doanh trong nim 2025:

STT CHI TIEU DVT | KHnim2025 | TH Nim 2025 LTE‘(;
A | Sin phim chii véu
1 Nudc san xudt trong do m3 4,932,900 4,832,924 | 98.0
- Nude ngdm m3 3,131,056 3,133,705 | 100.1
- Nude mét _ m3 1,056,500 771,094 | 73.0
3, | ¥ RouRi G g (i m3 745,344 928,125 | 124.5
phong)
3 | Nude ghi thu m3 3,897,000 3,501,036 | 89.8
Nudce ghi thu (cé doanh thu) m3 3,407,421
Séan lugng chua ghi nhdn DT m3 93,615
4 | Ty 1& thit thoat % 21.00 2756 | +6.6
5 | Ty 1é ton thu % <1% <1%
6 | KH phét trién méi Hb 1,000 592 | 59.2
7 | Kiém dinh ban dau Cai 1,000
8 | Kiém dinh TLK dinh ky Céi 4,136 4,146 | 100.2
9 | Thay PH Céi 750 578 | 77.1
B | Tai chinh - Doanh thu
1 | Gi4 thanh tiéu thu SXCN D/m3 10,560 9,303 | 88.1
2 | Gié ban binh quan SXCN D/m3 11,060 9,339 | 84.4
3 | Doanh thu SXCN Dong 38,772,248240 |  31,823,541,719 | 82.1
4 B%al‘(‘i‘é?“ ong cap 3, tai chinh, | 5 2,000,000,000 838,024,395 | 41.9
5 | Doanh thu thué bao TLK Déng 15,600,000 15,600,000 | 100.0
6 | Doanh thu phi méi truomg Pdng 206,488,169 193,764,465 | 93.8
7 | Cong doanh thu Dong | 40,994,336,409 32,870,930,579 | 80.2
8 | Tong lgi nhuén truée thué Ddng 1,687,034,217 175,591,437 | 10.4
- Loi nhuan ciia nude sach Ddng 1,565,534,217 123,332,360 7.9
éhggl nhuin XDEB; ong €3, Déng 110,000,000 13,185,819 | 12.0
- Khéc (thanh ly, 13i NH) Dong 11,500,000 39,073,258 | 339.8
C | Ty 18 ¢b tive %
TY 1€ chia ¢b :&c 4.5 4.5 100.0
p |uyluongkthoachngudi | by | 7871013438 |  6.690,529.403 | 85.0
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S6 lao dong SX nudc binh
quan

Nguoi

67

64| 95.5

Tién luong b/q theo ké hoach
cta nguoi lao dong

D/n/th

9,789,818

8,711,627 | 89.0

Thu nhap binh quan thuc té ctia
ngudi lao dong (luvong XDCB,
va ong nhanh...)

10,019,443

=

Quy luong ké hoach
cta ngudi quan ly

1,286,400,000

828,000,000 | 64.4

Thu lao HPQT, BKS

216,000,000

216,000,000 | 100.0

Piu tw XDCB

3,500,000,000

4,194,804,446 | 119.9

DPiu tu XDCB

DPong

PR —= i W

Phat trién ngudn nudc ngam

Pong

P - A A
Du an phat trién nguon, mang

(chuyén tiép thuc hién cc dy n da trién khai theo Nghi Quyét DHDCD 2024)

Nguon vﬁn vay Quy Piu tu
phat trién tinh Lam Dong

Du an xay dung nha may nudc
miit song Pai Nga tai thanh
phd Bao Loc giai doan 1 cong
sudt 5000m3/ngd

21,357,624,520

DPa
hoan
thanh

14,487,539,489

Du 4n déu tu he tl}éng mang
luéi duong Ong cap nude thanh
pho Bao Loc giai doan 1

46.570.992.146

ba
hoan
thanh

29,790,573,756

I1

Ngudn vén tu c6, von huy
dong hop phap khic...

Du 4n xdy dung tuyén ong cép
nude cho Khu dén cu nong
thon kiéu mau Pambri va xa
Dambri

Péng

13,406,431,000

Du an xay dung tuyén ng cép
nude cho xd Loc Thanh

Pdng

7,151,503,000

Dy 4n xdy dung bé chira nuéc
sach diéu hoa du phong cép
nudce an toan, nha kho, nha
didu hanh giai doan 1

E)éng

4,060,030,000

Du 4n kiém soat ty 1€ thit thoat
nude sach Tp Bao Loc

DPong

1,500,000,000

772,400,000 | 51.5

b) Tinh hinh thyc hién so vo6i ké hoach (tinh hinh tai chinh va lgi nhuin so véi
ké hoach)

Don vi: VND

Chi tiéu

K& hoach 2025

Thuc hién 2025

% Ting, giam (so KH)

Doanh thu thuan

40,994,336,409

32,870,306,573

-19.82 %

Loi nhuén trude thué

1,687,034,217

175,591,437

-89.59%

Loi nhuén sau thue

1,349,627,374

-239,278,668

-117.73%

Cb tirc (%)

4.5

4.5

0%
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* Giai trinh doanh thu giam, dan dén loi nhudn giam:

Coéng ty cd phan cip thoat nude va xdy dung Bao Loc v6i nganh nghé kinh doanh
chinh 14 san xudt va cung cip nudce sach, do nha nude dinh gia

Trong nam 2025 cong ty xay dung ké hoach kinh doanh va d trinh céc s& ban nganh
thdm dinh diéu chinh don gia tién nudc, du kién duge didu chinh don gia tién nude vao
dau quy III, nhung dén nay don gia tién nude van chua dugce didu chinh

San lugng nude thwong pham giam, dan dén doanh thu giam so véi ké hoach nguyén
nhan do sip xép chinh quyén 2 cdp, mot s6 don vi hanh chinh sau khi sat nhap khong hoat
dong hodc thay dbi vi tri.

Theo ké hoach nha may cap nude dua vao hoat dong quy IV ndm 2024, tuy nhién
dén théng 7 ndm 2025 méi dwa vao hoat dong do cham tién d9, din dén cham phat trién
dau tu khach hang méi lam giam san lugng ti€u thu.

2. T6 chirc va nhan su
2.1 Ban diéu hanh
a) Danh sich Ban Piéu Hanh:

B:ﬁi;gﬂ";‘g‘;‘h STT Thanh vién Chiic vu S::
1 | Nguyén Trong Hiéu Chu tich Hdi déng quén tri
2 | Nguyén Hitu Kién TV HPQT - Giam déc
HOIDONG | 3 | Nguyén Thj Thu Tric TV HPQT - Ké toan trudng
QUANTR] 4 | Nguyén Péng Anh Khoa | Thu ky HDQT — Thanh vién
HDQT
5 | Pham Burc Ta TV HDQT
. 1 | Tran Thi Nga Trudng Ban Kiém soat
BASNOIEIFM 2 | Nguyén Diém Thuy Dung | TV BKS
3 | Nguyén Vin Tién TV BKS
BARSUM |1 | Neuyén How Kien Gifm déc

b) Ly lich Ban diéu hanh

% Ong Nguyén Trong Hiéu — Chii tich HDQT Céng ty — Nguoi dai dién theo
phap luat ciia Cong ty.

Ho va tén: Nguyén Trong Hiéu

Gidi tinh: Nam

Ngay thang ndm sinh: 23/12/1969

Noi sinh: Lép Trach, Vinh Phuc — nay la xa Tam Son, Tinh Phu Tho
Quéc tich: Viét Nam

Dan toc: Kinh

Nguyén quén:

Dai chi thuong tru:

Lap Trach, Vinh Phuc
233/88 Bui Thi Xuén, Phuong 1 Bao Loc, Lam Béng

Béo cdo thuong nién — Cong ty C6 phan CTN va Xay dung Bao Loc (BWA)




Trinh do
Trinh do

van hoa: 12/12
chuyén mén: Cir nhan kinh té

Toém tit qua trinh cong tac:

Chuc vu

Churc vu

07/1991 - 08/1992: Ké toan Xi nghiép Quan Iy Nha dit va cong trinh cong
cong Bao Loc

09/1992 — 12/2003: Ké todn vién Nha méy cap nuée Bao Loc — Cong ty
TNHH MTV Cép thoat nudéc Lam DPong

01/2004 — 12/2007: Ké toan Trudng Nha méy cap nuéc Bao Loc - Cong ty
TNHH MTV Cép thoat nudc Lam Dong

12/2007 — 06/2014: K& toan truéng, thanh vién HDQT Cong ty C6 phén
Cép thoat nudc va Xay dung Bao Loc

06/2014 — 11/2016: Phé Giam déc, thanh vién HDQT Céng ty C6 phan
Cap thoét nuéc va Xay dung Bao Loc

09/2016: Nguoi dai dién chu sé hitu quan ly phan von nha nuéc Cong ty
Cb phan Cép thoat nudc va Xay dung Bao Loc

11/2016 den nay: Chu tic HDQT Céng ty, Nguoi dai dién cht sé hitu quan
Iy phan v6n nha nuéc Cong ty C6 phén Cép thoat nudc va Xy dung Bao
Ldc

cong tac hién nay: Chu tich Hoi ddng quan tri

dang nim giit & cong ty khac: Khong

Hanh vi vi pham phép luat: Khong

Loi ich lién quan déi v&i t6 chirc phat hanh:

Quyén lgi mau thuén véi cong: Khong

Cac khoan no khac ddi véi Cong ty C6 phan Cép thoat nuée va Xay dung

Bao Loc: Khong

S6 ¢b phan so hitu: 31.700 CP, chiém 1,17% téng sé CP Cong ty.

Sé ¢ phan dai dién: 1.025.150 CP, chiém 37,97% tdng s6 CP Céng ty.

Téng sb ¢ phé.n cua nhirng nguoi co lién quan: 8.000 co phé’m

+ Ba: Duong Thi Hoa, Vo ctia dng Nguyén Trong Hiéu, nim giit: 3.000 ¢
phiéu, twong duong 0,11% tong CP Cong ty.

+ Ong: Nguyén Khéc Khanh, anh cta dng Nguyén Trong Hiéu, nim giir:
5.000 cb phiéu, twong duong 0,19% téng sb CP Cong ty.

< Ong Nguyén Hiru Kién — Giam déc Cong ty — Thanh vién HDQT:
Ho va tén: Nguyén Hiru Kién
Gidi tinh: Nam
Ngay thang nidm sinh: 19/05/1969

Noi sinh: Xa Pai Pong, Nghé An

Qudc tich: Viét Nam

Dan toc: Kinh

Nguyén quan: Nghé An

Dbia chi thuong tra: 223-225 Tran Qubc Toan, Phudong B’Lao, Tinh Lam Béng

Trinh do

van hoa: 12/12
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Trinh d¢ chuyén mon: K¥ su dién

Toém tt qua trinh cong tac:

11/1987 — 02/1991: Cong tac tai Tram xuét khdu Pa Téh, Lam Ddng.
02/1991 — 05/2005: Cong tac tai Coéng ty Ché Lam Ddng, TP. Bao Loc
05/2005 — 06/2016: Nhan vién Phong KH-KT Nha may nuéc Bao Loc
06/2016 — 11/2018: Truéng phong KH — KT Céng ty C6 phan Cap thoat
nudce va Xay dung Bao Loc.

11/2018 - 06/2023: Phé Gidam ddc Cong ty C6 phan Cap thoat nude va Xay
dung Bao Loc

06/2023 dén nay: Thanh vién HPQT, Giam ddc Cong ty, Nguoi dai dién
chit sé hitu quan 1y phan vén nha nudc tai Céng ty C6 phan Cép thoat nude
va Xay dung Bao Loc

Chtre vy cong tac hién nay: Giam dbc Cong ty.
Chtre vu dang nim giir & cong ty khéc: Khoéng
Hanh vi vi pham phap luét: Khong

Loi ich lién quan dbi véi té chire phat hanh:

Quyén loi mau thudn véi cong: Khong

Céc khoan ng khéc dbi véi Cong ty: Khong

86 ¢6 phan s hitu: 11.900 CP chiém 0,44% téng s6 CP Cong ty.

86 ¢6 phan dai dién: 512.575 CP, chiém 18,98% tdng sé CP Cong ty.
Téng s6 c¢b phan cua nhitng nguoi c6 lién quan: khong

% Ba Nguyén Thi Thw Triic — Ké todn trwong — Thanh vién HPQT:
Ho va tén: Nguyén Thi Thu Truc

Gidi tinh:

Nu

Ngay thang ndm sinh: 19/10/1980

Noi sinh: Phudng 2 Bao Loc, Laim Pong
Qubc tich: Viét Nam

Dan toc: Kinh

Nguyén quan: Thira Thién Hué

Dai chi thuong tra:  286/3 Hoang Vian Thu, Phuong 1 Bao Loc, Tinh Lam Déng
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mén: Cir nhan Kinh té

Tém tit qud trinh cong tac:

11/2002 — 02/2008: Cong nhan ghi thu Nha méy c4p nudc Bao Loc — Cong
ty TNHH MTV Cép thoét nuéc Lam DPéng.

03/2008 — 05/2014: Ké toan vién Cong ty Cb phan Cap thoat nudce va Xay
dung Bao Loc.

06/2014 — 06/2023: Trudng phong Tai chinh — Ké toan trudng Cong ty C6
phan Cip thoat nuée va Xay dung Béao Loc

06/2023 dén nay: Thanh vién HDQT, Ké toan truong, Nguoi dai dién chu
s& hitu quan ly phan vén nha nuéc Coéng ty Cb phan Cép thoat nudc va
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Df“)ng

Xay dung Bao Loc
Chure vu cong tac hién nay: Trudng phong Tai chinh — Ké toan.
Chure vu dang nam giit & cong ty khac: Khong
Hanh vi vi pham phap luét: Khong
Loi ich lién quan d6i v6i té chirc phat hanh:
e Quyén loi mau thuin ydfi cong: Khong
e Cdc khoan no khéc doi v6i Cong ty: KhongS6 ¢ phan s¢ hitu: 3.400 CP
ch'iérp 0,!3% tong s6 CP Cong ty. ] _
° S(‘? cod p}lér} dai dién: 512.575 CP, chiém 18,98% tong so6 CP Cong ty.
e Tong s6 co phan cua nhirng nguoi co lién quan: : :
Ong Ha Duy Hung, Chong cua Ba Nguyén Thi Thu Trac, ndm gitr 3.800 cd
phan, tuong duong 0,14% tong s6 CP Cong ty.
< Ong Nguyén Pong Anh Khoa — Thanh vién HPQT:

Ho va tén: Nguyén Dong Anh Khoa

Giéi tinh: Nam

Ngay thang nam sinh: 06/05/1986

Noi sinh: Béo Loc, Lam Dong

Quéc tich: Viét Nam

Dan toc: Kinh

Nguyén quan: Coéng Thanh, Yén Thanh, Ngh¢ An

Dai chi thuong tra: L6 22B Khu QH Ha Giang, Phuong 1 Bao Loc, Tinh Lam

Trinh d6 van hoa: 12/12

Trinh do chuyén moén: Ky su Tai nguyén nude

Tém tit qua trinh cong tac:
e 05/2010-09/2017: Congty Co phéq Cép nude Thi Duc, TP Hd Chi Minh
e 09/2017 — 05/2025: Coéng ty C6 phan Cap thoat nudc va Xay dung Bao

Léc.
Chtrc vu dang nam giit & cong ty khac: Khong
Hanh vi vi pham phép luat: Khong

Loi ich lién quan ddi v6i to chirc phat hanh:
e Quyén lgi mau thuan véi cong: Khong
e Céac khoan no khac dbi véi Cong ty: Khong
e Tdng sb cb phan cia nhitng ngudi ¢6 lién quan: Khong

« Ong Pham Pirc Tt — Thanh vién HPQT:

Ho va tén: Pham BPtc Tu

Gioi tinh: Nam

Ngay thang nam sinh: 04/10/1979

Noi sinh: Bao Loc, Lam Pong
Québc tich: Viét Nam

Dén toc: Kinh

Nguyén quan: Binh Dinh
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Dai chi thudng tri: 826 Tran Phu, Phuong 3 Bao Loc, Tinh Lam Pong
Trinh @ van hoa: 12/12
Trinh d6 chuyén moén: K¥ su Xay dung dan dung Cong nghiép
Tém tét qué trinh cong téc:
e 2005 - 2008: Chuyén vién Ban QLDA, Chi nhanh Céng ty Cé phan Xi mang
Ha Long tai TP. HCM i
e 2008 -2015: TruOng Phong Ky thuat, Ban QLDA Té hop Bau xit — Nhém
Lam Dong. , ’ o ’
e 2015 -2018: Pho Tong giam doc, Cong ty Co phan Tu van cép nudc Dong
Nam A — M¢ kong Rach Gia , S
e 2018 —11/2025: Phu trdch phong Ké hoach — Ky thudt Cong ty Co phan Cép
thoat nudc va Xay dung Bao Loc.
Chtre vu dang nim giit & cong ty khéc: Khoéng
Hanh vi vi pham phap luét: Khéng
Loi ich lién quan ddi véi tb chirc phat hanh:

 Quyén loi mau thuin véi cong: Khong
e Céc khoan ng khac dbi véi Cong ty: Khong
e Tong sb cb phén cua nhitg ngudi ¢6 lién quan: Khong

«¢ Ba: Tran Thi Nga — Trwéng Ban kiém soat Cong ty C phin Cép thoat nuwéc
va Xay dung Bao Ljc.

Ho va tén: Tréan Thi Nga

Gidi tinh: Nir

Ngay thang nam sinh: 20/3/1981

Noi sinh: Nghé An

Québc tich: Viét Nam

Dan toc: Kinh

Nguyén quan: Yén Thanh — Nghé An

Dai chi thuong tra: 53/35 Dinh Tién Hoang, Phudng 2 Bao Loc, Tinh Lam DE‘)ng
Trinh d vén hoa: 12/12

Trinh d6 chuyén mén: Cit nhén kinh té

Tém tit qua trinh cong tac:

2008 2009: Lam van thu Cong ty.

2009 —2010: Lam Thua quy Cong ty.

2011 —09/2016: Nhan vién phong Ké toan

10/2016 — 10/2017: Nhan vién Phong Ké hoach Dau tu

11/2017 — 05/2019: Trudng phong Hanh chinh — Téng hop
06/2019 — 12/2009: Nhan vién Phong Téng hop

0172020 — 02/2021: Nhan vién Xi nghiép TCXL va quan ly TLK
03/2021 — 12/2021: Nhan vién Phong QLM va TLK

03/2021 — 12/2021: Nhéan vién Phong QLM va TLK

01/2022 dén nay: Nhan vién Xi nghiép Thi cong — X4y lap
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Chtrc vu cong tac hién nay: Nhan vién Xi nghiép Thi cong — Xay lap, Truéng Ban

kiém soat Cong ty.

Chte vu dang nam gift & cong ty khac: Khong
Hanh vi vi pham phap luat: Khong
Loi ich lién quan déi v6i to chire phat hanh:
e Quyén loi mau thuin véi cong: Khong
e Céc khoan no khac dbi véi Cong ty: Khong
e S cb phan s& hitu: 2.500 CP chiém 0,09% téng s6 CP Cong ty.
e Sbcod ph?m dai dién: Khong
e Téng sb cb phan cia nhitng ngudi c6 lién quan: khong

% Ba: Nguyén Diém Thuy Dung — Thanh vién Ban kiém soit.

Ho va tén: Nguyén Diém Thuy Dung
Gidi tinh: Nir

Ngay thang nam sinh: 01/06/1989

Noi sinh: Béo Loc, Lam Bf")ng

Québc tich: Viét Nam

Dan toc: Kinh

Nguyén quan: Nam Dinh

Dai chi thuong tra: 69 Tran Cao Vén, phuong 3 Bao Loc, Tinh Lam Déng
Trinh @0 van hoa: 12/12
Trinh dd chuyén moén: Cir nhan Kinh té Quan tri Kinh doanh
Tém tét qué trinh cong téc:
e 2013 —nay: Cong ty C4 phan Cip thoat nuéc va Xy dung Bao Loc
Chirc vu codng tac hién nay: Nhan vién Phong Téng hop, Thanh vién Ban kiém soat

Cong ty.

Chure vu dang nam gift & cong ty khac: Khong
Hanh vi vi pham phép ludt: Khong
Loi ich lién quan dbi véi to chirc phat hanh:
Quyén loi mau thun véi cong: Khong
Céc khoan no khéc dbi voi Cong ty: Khong
e S6 ¢ phan so hitu: Khong
e S4 cb phan dai dién: Khong
e Tdng sb cb phan ciia nhitng ngudi ¢6 lién quan: khong

< Ong Nguyén Vin Tién — Thanh vién Ban kiém soat Céng ty.

Ho va tén: Nguyén Van Tién
Gidai tinh: Nam

Ngay thang nam sinh: 13/04/1984

Noi sinh: Quang Binh
Quéc tich: Viét Nam

Dan tdc: Kinh
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Nguyén quan: Quang Binh
Dai chi thuong tra: 73 Ly Thai T6, Phuong 2 Bao Loc, Tinh Lam Pdng
Trinh d¢ vén hoa: 12412
Trinh d§ chuyén mén: Cir nhan Tai chinh Ké toan
Tém tit qué trinh cong tac:
e 06/2006 —01/2010: Nhan vién ké toan, Céng ty TNHH Tam Chau
e 02/2010 — 09/2017: Nhén vién ké toan, Céng ty TNHH Chanh Phat Tam
Chau
e (01/2018 — 05/2019: Nhan vién Phong Thanh tra va Quan 1y mang, Cong ty
Cb phén Cép thoat nudce va Xy dung Bao Loc.
e 06/2019 — 06/2025: Phuy trach Phong Téng hop, Céng ty Cé phin Cap thoat
nudce va Xay dung Bao Loc
e 07/2025 — 12/2025: Trudng Phong Kiém tra quy ché
e (01/2026 - nay: Phong Ké hoach — K§ thuét
Chitrc vu cong tac hién nay: Phong Ké hoach — K§ thuét, Thanh vién Ban kiém soat
Cong ty.
Chire vu dang ndm giit & cong ty khac: Khong
Hanh vi vi pham phap luat: Khong

Loi ich lién quan dbi véi tb chirc phat hanh:
Quyén lgi mau thuin véi cong: Khong
Céc khoan ng khac déi véi Cong ty: Khéng o
® S0 ¢0 phén sé hiru: 5.000 CP chiém 0,19% tong s6 CP Cong ty.
e S6 cb phan dai dién: Khong
e Tong sb c¢d phan cua nhitng nguoi ¢ lién quan: khong
¢) Nhirng thay déi trong Ban diéu hanh
Trong nam 2025, s6 lugng thanh vién Hoi ddng quan tri, Ban k:em soét van dam

bao theo nghi quyét PHPCD nim 2023; s lugng ngudi dai dién phan vén nha nuée gdém
03 ddng chi.

Trong nam 2025, da ¢6 02 Thanh vién HPQT chim dut hop dong lao dong véi Cong
ty.
e Dong chi Nguyén DPong Anh Khoa: thoi gian bat ddu chim duat tur ngay
01/6/2025
e Dodng chi Pham Puc Tu: thoi gian bét diu chim dut tir ngay 01/12/2025
2.2 S6 lwgng can b, nhan vién, chinh sich nguoi lao dong.
a) S6 lwgng cac bg, nhan vién
S6 luong cén b, nhan vién, nam 2025 cong ty co téng s6 70 cén bd cong nhén vién,
trong d6 c¢6 47 nam va 23 nt, c6 59 ngudi hgp dong lao dong khong xac dinh thoi han, 11
nguol hop dong lao dong xac dinh thoi han. Coéng ty tiép tuc thuc hién thué bao vé ngoai
dé thuc hién céc cong tac bao vé 24/24 tai tru so Cong ty va hoan tit cong tac ldp dit
camera giam sat tai cac tram bom, két ndi dix liéu truyén vé cong ty nhim tinh gon, giam
bd phan lao dong truc tiép giéng va néng cao cdng tac giam sat chit luong nudc san xuat.

b) Chinh sich ddi véi nguoi lao dong.

Bao cdo thudng nién — Cong ty Cd phan CTN va Xay dung Bao Loc (BWA) 13
e




Cong ty ra soat bo sung, sira d6i mot s6 Noi quy, Quy ché, Quy dinh vé chinh sach
ddi v6i ngudi lao dong theo phap ludt quy dinh nhim dam bao quyén loi ciia Nguoi lao
dong, cling nhu ddm bao va tuan thu theo quy dinh cua Nha nudc. Cac ché d tién luong
tién thudng duge thanh toan ding thoi gian va theo quy dinh, dong thoi Nguoi lao dong
cling tham gia dong gop cac khoan BHXH, BHYT, BHTN theo quy dinh. Cong ty cling
chi ndp cho Nha nuée cac khoan bao hiém nay theo quy dinh. Viéc trang bi bao ho lao
dong, dung cu chuyén nganh dé lao dong, san xuat dam bao chat lugng va s6 luong. Thuong
xuyén cham lo dén doi song tinh than va méi truong lam viéc cho Nguoi lao dong. Cong
tac kiém tra strc khoe dinh ky cho c4n bd, nhén vién dugc thuc hién t6t (Cong ty co hop
ddng kham sirc khoe dinh ky cho nguoi lao dong voi Phong kham Da khoa Sai Gon — Bao
Loc), qua do gitp ngudi lao dong an tdm cdng tac nén nang suat, chat lugng lao dong dugc
dam bao. Nam 2025 cong ty di t6 chirc huan luyén an toan vé sinh lao dong va an toan héa
chat theo quy dinh.

3. Tinh hinh diu tw, thue hién cic duy 4n.
% Tinh hinh trién khai cdc dw dn dau tu:

Trong nam 2025 cdng ty dd hoan thanh 02 dyu 4n cong trinh trong diém

a) Dy dn: Xay dung nha mdy nwdc mdt song Dai Nga tai thanh pho Bdo Loc
giai doan 1 cong sudt 5000m3/ngd.

- Quy mo: ddu tu xdy dung nha may nudc mit song Pai Nga, giai doan 1 cong sudt
5000 m3/ngd™.

- Tong mure dau tu: 37.789 triéu dong.

- Ngudn vén: duge huy dong tir 2 ngudn

Von tw ¢é cua Cong ty: 8.989 triéu dong (Bang chir: Tam ty chin trim tdm muoi

chin triéu dong) chiém 23,7% téng mirc dau tu.

Vén vay Quj dau tu phat trién Lam Dong 28.800 triéu dong (Bang chit: Hai muoi
tdm ty tam tram triéu dong), chiém 76.3% téng mirc dau tu.

- Thcn, gian thuc hién du an: dy kién tir nam 2022 dén nam 2024 va véan hanh hoat
dong vao cudi nam 2024.
- Tién dd thuc hién: Hoan thanh nghiém thu dua vao hoat dong tir thang 08/2025
_ b) Dy dn: Pau tw Xdy dung hé thong mang lwdi duong ong cip nwéc thanh
pho Bao Loc (Giai doan 1)
- Quy mé: Diu tu céc tuyén dng HDPE D350: 6,3 km, tuyén éng HDPE D200: 4,2
km va xdy dung 02 tram bom ting ap 5.000 m*/ngay dém.
- Téng mirc dau tu: 52.533 triéu dong
- Ngudn vén: du kién duy dong tir 02 ngudn
Ngudn vén vay tir Quf ddu tu phdt trién: 46.200 triéu dong
Nguén von tw ¢é cuia doanh nghiép: 6.333 triéu df“)ng
- Muc tiéu cua dy an: Cai tao mang cap nudce dé tiép nhan ngudn nudc mit (séng

Dai Nga; ho Nam Phuong), thay thé céc tuyén dng cii muc dam bao ap luc nude khi thay
thé ngudn cap tir nudc mit, giam ty 1€ that thoat.

- Thoi gian thye hién du én: du kién tir nam 2022 dén nam 2024
- Tién @9 thwre hién: Hoan thanh nghiém thu dua vao hoat dong cudi thang 12/2025
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¢) Du dn: Xdy dung tuyén ong cdp nwéc xa Loc Thanh (cii):

- Quy mé: Pdu tu cac tuyén ng HDPE D160: 7.273 mét

- Téng mirc dau tu: 10.339 triéu dong

- Ngudn vén: Vén tu ¢ va huy dong khac

- Tién d6 thuc hién du 4n: Dang du thau thi cong, du kién hoan thanh trong 2026.

d) Dy dn: Xay dung tuyén ong cip nwéc cho Khu dian cuw kiéu mdu PamBri v
xd DamBri (cii):

- Quy mé: Pau tu céc tuyén dng HDPE D160 khoang 15.000 mét

- Téng mirc ddu tu du kién: 13.406 tridu ddng

- Nguc‘“)n von: Vén tu cé va huy dong khac

. Tién do thuc hién du an: Du an chua trién khai do chua cé nguén von, chuyén
tiép qua 2026

e) Dy dn: Xdy dung bé chita nudc sach déu hoa du phong cip nudc an toan,
nha kho, nha diéu hanh giai dogn 1: Pang trién khai khéo sat 1ap du an dau tu, chuyén
tiép qua 2026.

% Ciac dy an do Céng ty chii dong thue hién:

Trong nam 2025, Cong ty da tich cuc phdi hop di doi, cai tao, nang cép, thay thé cii
céc tuyén dng trong pham vi cong trinh thi cong ha ting d6, tinh hinh st dung nudc sach
trén dia ban thanh phd ngay cang ting do y thitc nhan dan ngay cang duoc nang cao chuyén
sang dung nguén nudc may, ngudn nude giéng khoan ctia cac ho ca nhan trén dia ban bj
can kiét (nhét 1a vao mua kho), céc du 4n nude sach ndng thon do S& Nong nghiép va Phat
trién nong thén 1am chi dau tu 1am nhu ciu cung cap nudce tang 1én.

¢) Ciéc chi nhanh trye thuge Cong ty.

Trong nim 2025, Cong ty tiép tuc kién toan phong ban xi nghiép truc thudc (phong
Ké hoach - K§ thuat, phong Tdng hop, phong Tai chinh - K& toan, Xi nghiép Thi cdng Xay
léip) theo hudng tinh gon, hiéu nang, hiu qua phat huy trach nhiém ctia nguoi ding du va
tang cudng y thirc trach nhiém cho nguoi lao dong, dé dam bao hoan thanh cac cOng tac
duogc giao.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh nim 2025:

_ Niam 2024 Niam 2025 — g
Chi tiéu (K3 truée) (Ky bio cio) Ty 1€ % Ghi chu
Tong gi4 tri tai sén 52,350,699,160 | 110,436,991,770 110.96
Doanh thu thuén 37,002,849,035 | 32,870,306,573 -11.17
Loi nhuén tir HDKD 1,375,210,854 259,389,357 -81.14
L tang
580,42% so
Loi nhuén khac -12,315,614 -83,797,920 580.42 | véi cung ky
Loi nhuan trudc thué 1,362,895,240 175,591,437 -87.12
Loi nhuén sau thué 980,761,890 -239,278.668 -124.40
Lii co ban trén ¢
phiéu 327 -89 J137.22
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b) Céc chi tiéu tai chinh chi yéu:

Chi tié Niam 2024 Nam 2025
1 tieu N , N ’ -
(Ky trudre) (K¥y bdo cio)
1. B4 tri co cAu tai san va co cdu ngudn vén
1.1 B tri co cu tai san (%)
- Tai san dai han / tong tai san 74.3 84.2
- Tai san ngan han / tong tai san 25.70 15.80
1.2 Bb tri co ciu ngudn von (%)
- No phai tra / tong ngudn von 34.14 70.19
- Nigudn vdn chu so hitu / Tong ngudn von 65.86 29.81
2. Kha nang thanh todn
2.1 Kha ning thanh toan hién hanh (lan) 1.7 0.85
2.2 kha néng thanh toén nhanh (lan) 1.48 0.70
3. Ty suét sinh 1oi
3.1 Ty sut loi nhudn trén doanh thu thuin (%)
- Ty sut loi nhudn trude thué trén doanh thu thuan 3.68 0.53
- Ty suét loi nhudn sau thué trén doanh thu thuan 2.65 -0.73
3.2 Ty suét lgi nhuan trén tong tai san (%)
- Ty sut loi nhuén trudc thué trén tong tai san 2.6 0.16
- Ty suét loi nhuén sau thué trén tong tai san 1.87 -0.22
3.3 Ty suét lgi nhuén sau thué¢ trén ngudn von chu s¢
hitu 2.84 -0.73
(Nguén: Bdo cdo kiém todn cdc nim 2025 -2026)
5. Co cAu cb dong, thay d6i von dau tu cia chi sé hiru
- Chi tiét vén c6 phan:
S6 cudi nam S4 d4u nam
S6 c6 phiéu Ty 1é s& hitu S6 cb phiéu Ty 1é so hitu
Voh dall W ela | 55 543 500,000 75,94% | 20.503.000.000 75,94%
Nha nudc
Von gop cua cac | ¢ 497 (00,000 24,06% |  6.497.000.000 24,06%
cd dong khéc
TONG CONG | 27.000.000.000 100,00% | 27.000.000.000 100,00%
- Cac giao dich vé von véi cac c¢b dong va phan phéi ¢b tire:
VND
Ndam nay Nam truoc

Vén cb phé“m da gop

Von gop dau nam va cudi nam

27.000.000.000

27.000.000.000

Cb tire da tra

C0 tlrc cong bd

1.215.000.000

1.215.000.000

Cd tire da tra

(1.199.738.250)

(1.204.212.750)

Theo Nghi quyét Dai hji dong cd dong thwong nién 2025 s6 181/NQ-DHDCD ngay
06 thdng 6 ndm 2025, Pai hi dong cé dong ciia Cong ty dd théng qua viéc cong bo mic
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chia co tike ndm 2024 cho cdc ¢é dong voi sé tien la 1.215.000.000 VND.
- C6 phiéu:

Cé phiéu
S4 cudi nam S& diu nam

S6 lwong ¢ phiéu duge phép phat hanh 2.700.000 2.700.000
S6 lugng c6 phiéu da phét hanh va gop vén 2.700.000 2.700.000
day da

C6 phiéu phé thong 2.700.000 2.700.000
S6 lwong c¢b phiéu dang luu hanh 2.700.000 2.700.000
Cb phiéu phb thong 2.700.000 2.700.000

C6 phiéu ciia Cong ty dd dwoc phdt hanh véi ménh gid 10.000 - VND/cé phiéu. Céc
c6 dong ndm giit phé phiéu phé thong cia Cong ty duoc quyén huéng cé tike do Cong ty
cong bo. Mbi ¢é phiéu phé thong thé hién mét quyén biéu quyét, khéng han ché.

II. BAO CAO VA PANH GIA CUA BAN PIEU HANH

Cén cir Nghi quyét dai hoi ddng c¢b dong sé 181/NQ-DHDCD ngay 06 thang 06 nim
2025 ctia Cong ty C6 phan Cap thoat nude va Xay dung Bao Loc.

Cén ctr vao chire nang hoat dong chinh ctia Cong ty 1a san Xuat va cung cip nugc
sach 6n dinh cho nhu cau sir dung nudce sach dé sinh hoat, san xuét kinh doanh, phat trién
khach hang va mé rong céc tuyen éng cép nude trén dia ban. Thuc hién Nghi quyét Pai
hoi déng ¢o dong nam 2025, két qua nhu sau:

< Thuén loi:

- Pugc su chi dao truc tiép, sat sao cia HDQT va cong tac kiém tra gidm st cta
BKS, ciling nhu su nd luc, doan két théng nhat gitta HDQT, Ban Giam déc va céc phong
ban trong Cong ty nén tap thé da hoan thanh nhiém vu duoc giao. Viéc lam cua Nguoi lao
dong én dinh, doi séng va thu nhép tirng budce duge cai thién.

- Trong nam 2025, tinh hinh hoat dong san xut kinh doanh cia Cong ty phit trién
6n dinh, mét sb déi tuong khéch hang str dung nuée 1a co s¢ san xuét kinh doanh nha hang,
khéch san hoat dong 6n dinh goép phén tang doanh thu va gia ban ctua Cong ty.

1. Cong tac xiy dung va thue hién ké hoach SXKD 2025

- Ngay tir diu nam, Ban Giam déc da phéi hop cing céc Phong ban chuyén mén xay
dung ké hoach SXKD nim 2025 trinh HDQT cho ¥ kién, chinh sira, bd sung trinh Dai héi
dong C6 dong va duge thdng qua bang Nghi quyét s6: 181/NQ-DHDCD ngay 06 thang 06
nam 2025 & 1am co s& trién khai thuc hién.

- Ban Gidm déc bam st vao tinh hinh thuc tién dé trién khai ké hoach, trong qud
trinh thue hién cdc vuéng mic, ton tai duoc béo cao xin y kién voi HPQT va duge kip thoi
thao g& qua céac ky hop dé lam co s& trién khai thuc hién.

2. Céng tac sip xép, phat trién ngudn nhan lwe tai Cong ty.

Ban giam ddc da thuc hién cong tac ra sodt, kién toan cac Phong ban, Xi nghiép
truc thudc theo hudng tinh gon, hiéu nang, hi¢u qua, chu trong viéc tao dong luc, ting

Bao céo thudng nién — Céng ty C6 phan CTN va Xay dung Bao Loc (BWA) 17




cudng y thire trach nhiém cho Ngudi lao dong (quyét dinh 405 OD/CTN ngay 25/12/2025)

3. Cong tac quan ly, diéu hanh sin xuat.

- Quan ly vin hanh nha may nudc mit va ciac tram bom nudc ngdm, méay moc thiét
bi phuc vu cho san Xuét, cling nhu chuyén mén dam bao an toan tuyét ddi, qua kiém tra
danh gia dd mang lai mot ) hiéu qua nhét dinh trong cong tac diéu hanh ap luc, giam sat
chét lvong, san lugng nude thd, nude sach hang phat, hang gir qua d6 phat hién sém céc
su ¢b vé mat dién, giam 4p luc do bé v& va van hanh khong dung quy trinh va quy dinh./.

4. Cong tac diu tuw xAy dung co bin va sira chira 16n.

- Cong tac dau tw phat trién ngudn: Theo quy dinh va dinh hudng cta cép tham
quyén ddi véi nguon nuée sach phuc vu cho nhu cau sinh hoat ctia nguoi dan la dén han
ché khai thac ngudn nuée dudi dat (nuée ngam) thay thé bang ngudn nuée mit. Trong nim
qua Cong ty da dua vao van hanh on dinh nha may nude mit song Dai Nga (hién dat 110%
cong sudt thiét ké). Bén canh d6 cong ty cling thudng xuyén duy tu, bao dudng céc tram
bom nudc ngdm dé phét huy hiéu qua cac gia tri tai san hién co, va dap ing nhu cau sir
dung nudc cua khach hang.

- Cong tac dau tw phat trién hé théng mang: Trong nam cong ty chu yéu tap trung
nhan luc vao céc cong trinh di doi cai tao va lap dat hé thong cép nude D160, D110, D63,
D40, D32, D25 két hop theo cac du 4n cai tao duong, via hé duong va thoa thuan cla cac
ho dan, tb dan phd, phuong, xa. Dic biét trong ndm 2025 cong ty da dwa vao van hanh on
dinh Dy 4n dau tu hé thong mang luéi duong dng cip nudc Bio Loc giai doan 1(gom 02
tram bom tdng dp va tuyén ong chuyén tai D355, D225 va cdc phu kién di kém).

5. Céong tac quan Iy tai chinh, vt tu, tai san thiét bi.

- Cong tac quan ly Tai chinh ké toan duge thuc hién theo ding Luat ké todn va céc
quy dinh ciia Nha nuée, phit hop véi cac dac diém hoat dong san xuét kinh doanh va céc
quy dinh chung ctia Cong ty. Cac hd so tai lidu, chimg tir ké toan dam bao tinh hop phip,
hop ly, hop 1€ va duoc luu trir dung quy dinh.

- Chép hanh ché d9 chinh sach phép luat ciia Nha nude ban hanh vé quan ly tai chinh
cta Cong ty C6 phan, Céng ty dua vao cac chinh sach d6 ban hanh b6 sung cac quy dinh
nodi bd, quan ly kinh té, dinh murc kinh té k¥ thudt, duge cong khai minh bach.

- Tiét kiém chi phi, ¢6 10 trinh c4c khoan chi. Tap trung phén bd ngudn luc lao dong
phu hop. Pong vién, tap trung nguﬁ“)n luc vao lam cac cong trinh XDCB bén ngoai dé tdng
Doanh thu, bu dép loi nhuén cho San xuét nudc va ting thu nhap cho nguoi lao dong.

- Béo toan va phat trién tét nguon vén cua nha nudce, cd déng, hoan thanh diy du
cac nghia vu tai chinh véi Nha nuée. Dam bao hai hoa lgi ich cua doanh nghiép, nha nuac,
¢ déng va ngudi lao dong.

- Tai san cua nganh cip nude c6 dic thi rai déu khép trong pham vi cac phuong xa
cua TP Bao Loc, nhung véi tinh than trach nhiém ctia CNV, cong v6i y thitc cta cong déng
va x4 hoi, nén trong nam qua khong xay ra vu mAt mat nao anh hudng dén tai san cia Cong
ty.

- Viéc theo d&i tai san thiét bi tai chinh nam 2025 Céng ty quan ly t6t cdc vat tu,
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thiét bi. Tién hanh kiém ké, danh gia dinh ky theo dung qui dinh ctia Nha nuée (duge Cong
ty Kiém todn FAC tham gia kiém tra, giam sét va kiém dém thuc té).

6. Cong tac Quan Iy chét lwong sin phim:

- Quan ly chat luong nude sach la cdng tac dic biét quan trong, dugc t6 chuc thuc
hién thudng xuyén va lién tuc, chi trong vao nhitng khach hang st dung nuéc véi khoi
lwong 16n, khich hang str dung nuéc c6 bién dong ting giam bat thuong. Thudng xuyén
thuc hién cong tac thanh tra dinh ky va dot xuat kiém tra nhitng dong hd nuée nghi vén
nhanh, chdm kip thoi can chinh, ngoai ra Cong ty con thuc hién t6t kiém dinh dinh ky theo
quy dinh va theo yéu cau ciia khach hang. Thudng xuyén ra soat cac hop déng str dung
nudc dé didu chinh dinh mirc bd sung cho khéch hang kip thoi dung qui dinh tranh tinh
trang ké khéng nhan khiu va ap gia ddi tuong khong dung.

- Cong ty giao trach nhiém kiém tra chét lugng nudce sach thuong xuyén cho Phong
Ké hoach Ky thuat phdi hop véi bo phén quan ly mang va cac phong ban khac, tai cac vi
tri dau nguf‘)n, trén dudng éng truyén tai, tai h khach hang str dung nudc va tai cac vi tri
cubi ngudn va xa rira hé thong cép I, 11, III theo dinh ky hozic dot xudt, dam bao an toan vé
sinh cho khach hang sir dung nuée. Nudce sach trong qué trinh san xuét luén duoc gidm sat
thuong xuyén va lién tuc, ddm bao chét lugng, tuén tha theo Quy chuén Viét Nam QCVN
01-1: 2018/BYT cuia Bo Y té, va quy chuén dia phwong tinh Lam Ddng... Qua két qua xét
nghiém dugc thue hién dinh ky, dot xuit boi Trung tim Kiém soét bénh tat tinh Lam Dong,
Cong ty THHH DV KHKT Khué Nam TPHCM, Vién vé sinh dich té Tay Nguyén, két qua
phén tich mau nuéce sach trén toan hé théng cép nude Cong ty quan ly tat ca ddu dat chét
luong nudce sach sir dung cho sinh hoat theo quy dinh.

7. Cong tac thye hién ché d¢ dbi véi Nguoi lao dong.

- Cong ty ra soat bd sung, sira ddi mot sd Noi quy, Quy ché, quy dinh vé chinh sach
dbi véi Nguoi lao dong theo phép luat quy dinh nhim dam bao quyén lgi cia Nguoi lao
dong, cling nhu bao dam va tuén tht theo quy dinh ctia Nha nuée.

- Cac ché do tién luong tién thuéng dugce thanh todn ding thoi gian va theo quy
dinh, dong thoi Ngudi lao dong ciing tham gia dong gép cac khoan BHXH, BHYT, BHTN
theo quy dinh. Cong ty ciing chi ndp cho Nha nuéc cac khoan bao hiém nay theo quy dinh.

- Viée trang bi bao ho lao dong, dung cu chuyén nganh dé lao dong, san xuit dam
bao chat lugng va sb lugng. Thuong xuyén cham lo dén doi song tinh than va méi trudong
lam viéc cho Nguoi lao dong. Cong tac kiém tra sirc khoe dinh ky cho can bd nhan vién
dugc thuc hién t6t (Cong ty c6 Hop déng khdm site khde dinh kp cho ngui lao dong) qua
do gitip ngudi lao dong an tim cong tac, nang sudt chat luong lao dong duogc cai thién.

8. Cong tic bdo vé co quan an toan, an ninh chinh tri ndi bo.

- Béy la nhiém vu hang ddu ma Céng ty quan tdm, nhat 14 phéi hop co quan Cong
An Béo Loc, cac phudng xa trong cong téc bio dim an ninh ngudn nudc, an toan cap nudc,
trong cong tac bao vé€ va lap dat hé théng PCCC, khic phuc kip thoi cac truong hop mat
cip, hu héng nép tru chita chdy va céc thiét bj trén toan hé théng cp nude, dam béo theo
quy dinh.
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- Cong tac phong chong chay nd tai van phong Cong ty, nha mdy, tram bom san Xuét
nude duge quan tAm, thudng xuyén kiém tra dinh ky, dot xuét céng tac an toan PCCN, bd
sung thém céc thiét bi chira chdy theo quy dinh.

- Nm 2025 Céng ty td chirc mot sé Can bd k§ thudt, nguoi lao dong t6 chirc huan
luyén An toan lao dong nhoém 1,2,3 theo quy dinh, dong thoi tham gia va thyc hién tot céc
16p huén luyén quan su tai dia phuong, cong tac huén luyén dat két qua cao, va dugc ddnh
gia la kha va gioi.

- Thuong xuyén thuc hién viéc dong gép hd trg cho cic quy tai dia phuong vé chinh
sach hau phuong quan ddi, quy an ninh quéc phong day du, kip thoi.

- Véi tinh than doan két, nd luc phin déu cia toan thé CBCNV nén nam 2025 Cong
ty dugc UBND phuong 1 Bao Loc cong nhan “Co quan dat chudn an toan an ninh trét tu
ndm 2025”

9. Vai trd ciia td chirc Pang, doan thé trong viéc thye hi¢n nhiém vu chinh tri
tai Doanh nghiép.

- Chi b6 ludn ludn bam sat, theo ddi cac linh vuce hoat dong SXKD cua Cong ty, da
xdy dung cac Nghi quyét lanh dao, chi dao céc td chirc doan thé chinh tri trong Céng ty
(Céng doam, Docn Thanh nién) phat huy tét chiic nang nhiém vy cla td chirc minh va la
vai tro tién phong thuc hién nhiém vu SXKD. DAu tranh chéng moi biéu hién tiéu cuc,
tham 6 lang phi trong SXKD. Tuyén truyén giao duc chinh trj tu tuéng cho CBNV, vén
dong CBCNV thuc hién t6t chu truong duong 16i cua Pang, chinh sach va phap luat cia
Nha nudce. Trong nam 2025 Chi bg da t6 chtrc thanh cong dai hdi chi bd nhiém ky 2025-
2030, véi sy phan ddu cia Chi bd trong nam 2025 Chi bd dugc Déang ty phuong 1 Bao
Ldc cong nhdn Chi b hoan thanh tdt nhiém vu. Coéng doan co s& duge Lién doan lao dong
phuong 1 Bao Loc cong nhén cong doan co s¢ hoan thanh t6t nhiém vu. Chi doan thanh
nién dat Chi doan co sé hoan thanh xudt sic nhiém vu.

% Cac khé khiin ton tai va nguyén nhin chi yéu.

- Thoi gian qua, chét lugng ngudn nude dat tiéu chudn, dam bao cac quy dinh vé
chét luong nude sach dung trong sinh hoat. Tuy nhién, do hé théng mang lugi cung cép
dudng dng qua cii, qua nhiéu thoi k¥ va nhiéu chét liéu khéac nhau, nay da xudng cp tram
trong, duong 6ng chu yéu dugce ché tao tir chét liéu sit trang kém, hién trang da muc nét
gay bé v cuc bo, dan dén viéc nudc ban bi tham théu nguogc vao hé théng truyén tai, nén
Cong ty phai thuong xuyén thuce hién viéc xa rira mang.

- Ty 18 thét thoét nuéc van con & mic rét cao (>27%). Quy dinh (theo quy dinh dén
ndm 2025 la 15%). Nguyén nhan do hé théng mang ludi duong bng C'flp nudce hién hitu
duge quy hoach cho giéng nude ngam, cling nhu mot s6 dia ban quan ly cia Cong ty 1a
mot trong nhitng khu vuc déan cu 1au doi chu yéu 1a hé thong dng sat trang kém da cli muc
nat dén, thoi ky phai cai tao thay thé cai tao. Trong qué trinh trién khai thi céng mot sb
cong trinh nang cdp mo rong cac tuyén duong noi thi, xdy dung cac cong trinh ha ting
ngam ctia cdc phuong, don vi tu vén, don vi thi cong con thiéu su phdi hop véi Cong ty,
thiéu sy diéu tra tham dinh chuyén sau nén khi thi cong xay ra bé vo duong 6ng gay that
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thodt nudce, lam gian doan thoi gian cép nude cho khach hang. Bén canh d6 chinh quyén
dia phuong céc cap hién chua c6 su hd tro tir phia cic co quan hiru quan vé mat ché tai khi
xay ra cac su ¢ gdy hu hong mang cip nude, gdy kho khan 16n cho Cong ty trong viée
khic phuc va phdi hop xir ly.

- Viéc quan Iy khoan khai thac nudc ngam trén dia ban cac phuong xdy ra tran lan
chua dugc quan ly ding quy dinh ctia co quan Nha nude, gdy anh hudng dén chat luong,
va trir lwrong ngudn nude ngam.

- Khach hang st dung nuéc trén dia ban Bao Loc chi yéu la dung nude phuc vu sinh
hoat, mot s6 ho kinh doanh dich vu khéach hang 1ém, chi yéu st dung trong mua kho (phan
I6n stk dung nguon miede giéng tir khoan), muc tiéu thu thip, trong dinh mirc, dn dén lam
giam doanh thu.

- Cong tac cap nudc an toan c6 thuc hién tuy nhién hiéu qua mang lai chua cao.

- Con mét s6 Can bo lao dong chua thue su niang dong, sang tao chi dong trong x1r
Iy cdng viéc, con bao che nhimg khuyét diém thiéu sét ciia nhan vién dudi quyén, CBCNV
thiéu du tranh phé binh va tu phé binh hodc néu c¢6 dau tranh thi chi néi chung chung,
chwa mang tinh chit gop y xay dung.

- Quan ly, van hanh mang luéi duong dng chua khoa hoc, viéc duy tri bao dudng
cac thiét bi trén mang (van, hé van, tru chira chay....) chua dugc quan tdm ding muc. Chua
hién thuc hda viéc quan 1y véan hanh, diéu hanh nude qua so dd, may tinh va van hanh mang
théng qua dong hd ap luec.

- Gia ban nudc sach chua duge diéu chinh theo quy dinh, nén dan dén anh huéng
16n hiéu qua hoat déng SXKD va quyén loi cb déng va thu nhdp cua nguoi lao dong.

IV. PANH GIA CUA HQI PONG QUAN TRI
1. Panh gia chung vé tinh hinh hoat ddng ciia Cong ty.

Viée trién khai thuc hién Nghi quyét cia Dai hoi di’mg ¢ dong ludn bam sat vao
tinh hinh thuc tién va dugc cac thanh vién HDQT ra Nghi quyét kip thoi giai quyét nhiing
ton tai, kho khan do Ban Giam déc dé xuit, nhim dam bao san lugng va chat lugng nude
6n dinh cho ngudi dén trén dia ban do Cong ty quan ly: Bao gém cai tao nang cap cong
suét cac bom, cac giéng ngim hién co; va day nhanh txen do xdy dung va dua vao vén hanh
chinh thirc nha may nuéc mit song Pai Nga va tuyén ng chuyen tai HDPE D355, D225.

Céng ty d tich cuc phoi hop di doi, céi tao, nng clp, thay thé cac tuyén ong trong
pham vi cong trinh thi cong ha tang do thi cac phuong xa gop phan dong bo céc tuyen ong.
Muc tiéu giam ty 1¢ that thoat gap kho khan vi da dén thoi diém can phai thay thé, cai tao
lai hé théng duong 6 ong cip nudc trén dia ban do cong ty quén ly. Sau khi thyc hi¢n du 4n
dau tr xay dung hé thong mang ludi duodng & ong cap nudce thanh phé Bao Loc (Giai doan
1), Cong ty s€ xdy dung ké hoach giam ty 1€ thét thoat nuéc nham dam béao hiéu qua cong
tac san xuat, str dung nude sach trén dia ban thanh phé. Tinh hinh sir dung nudc sach trén
dia ban thanh pho ngay cang nhiéu do y thirc ngudi dan nang cao chuyén sang dung ngudn
nudce may, ngudn nude gieng khoan cia cac hd ca nhan trén dia ban bi can kit (nhat 12 vao
mua kho), cac dy an nude sach nong thoén do S& ndng nghiép va phat trién néng thon lam
chii ddu tw, lam nhu cAu cung cap nudc ting 1én, do d6 viéc ddy nhanh xay dung va dua
vao van hanh nha méay nuéc vao séng Dai Nga tai phuong B'Lao da giai quyét triét dé nhu
cau trén.
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< Tinh hinh trién khai cdc dw dn diu tw:
Trong nam 2025 c6ng ty d4 hoan thanh 02 du an cong trinh trong diém
a) Dy dn: Xdy dung nha mdy nwéc mdt song Dai Nga tai thanh phé Baio Ljc
giai dogn 1 cong suat 5000m3/ngd.

- Quy mé: déu tu xdy dung nha may nude mat séng Dai Nga, giai doan 1 cong sudt
5000 m3/ngd”.
- Téng murc dau tu: 37.789 triéu dong.
- Nguén vén: duge huy dong tir 2 ngudn
Vén tir c6 ctia Cong ty: 8.989 triéu ddng (Bang chir: Tam ty chin trim tam muoi
chin triéu ddng) chiém 23,7% téng mirc dau tu.

Von vay Quy dau tie phat trién Lam Dong 28.800 triéu ddng (Bang chir: Hai muoi
t4m ty tAm tram triéu dong), chiém 76,3% téng mirc dau tu.

- ThO’l’ gian thuc hién dy an: du kién tir nam 2022 dén nam 2024 va van hanh hoat
ddéng vao cudi nam 2024.
- Tién d6 thuc hién: Hoan thanh nghiém thu dua vao hoat dong tir thang 08/2025
~ b) Du dn: Diu tw Xay dung hé thong mang lwdi dwong ong cdp nwéc thanh
pho Bdo Loc (Giai doan 1)
- Quy mé: Pu tu cac tuyén dng HDPE D350: 6,3 km, tuyén éng HDPE D200: 4,2
km va xdy dung 02 tram bom ting ap 5.000 m*/ngay dém.
- Tong mirc dau tu: 52.533 tricu dong
- Ngudn vén: du kién duy dong tir 02 ngudn
Nguén vén vay tir Quy dau tw phdt trién: 46.200 tridu dong
Nguén vén tir cé cua doanh nghiép: 6.333 triéu déng
- Muc tiéu cua dy an: Cai tao mang cap nudce dé tiép nhan ngudn nudc mit (séng

Dai Nga; ho Nam Phuong), thay thé céc tuyen dng cii muc dam bao ap luc nude khi thay
thé ngudn cép tir nwde mit, giam ty 1& thit thodt.

- Thoi gian thuc hién du an: dy kién tir ndm 2022 dén nam 2024

- Tién d¢ thue hién: Hoan thanh nghiém thu dua vao hoat dong cudi thang 12/2025

¢) Du dan: Xay dung tuyén éng cdp nwwée xi Loc Thanh (ci):

- Quy mo: Pau tu cic tuyén 6ng HDPE D160: 7.273 mét

- Téng mirc dau tu: 10.339 triéu dong

- Ngudn vén: Vén tu c6 va huy dong khac

- Tién do thuc hién du 4n: Pang déu thau thi cong, du kién hoan thanh trong 2026.

d) Dy dn: Xay dung tuyén éng cdp nwoc cho Khu dan cw kiéu mau PamBri va
xd PamBri (ci):

- Quy mé: DAu tu cac tuyén dng HDPE D160 khoang 15.000 mét

- Téng mirc dau tu du kién: 13.406 triéu dong

- Ngudn vén: Vén tu cé va huy dong khéc

o= Tién do thuc hién du an: Du 4n chua trién khai do chua c6 nguén vbn, chuyén

tieép qua 2026

e) Dy dn: Xdy dung bé chira nuéc sach déu hoa dw phong cdp nwéc an toan,
nha kho, nha diéu hanh giai dogn I: Pang trién khai khao sét 1ap dyu 4n déu tu, chuyén
tiép qua 2026.
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2. Panh gia hoat dong ciia Ban diéu hanh:

UBND Tinh Lam Pbng c6 quyét dinh s 1249/QP-UBND ngay 27 thang 6 nam
2023 vé viée cir cac nguoi dai dién phan vén nha nudc tai doanh nghi¢p va thong qua dé
ctr danh sach ng vién tham gia bau cir thanh vién hoi dong quan tri gdm nam thanh vién,
thanh vién ban kiém soat gdm ba thanh vién. Céng ty nhiém ky 2023-2028

Trong ndm 2025, Ban giam dbc da co nhidu nd luc doan két va hoan thanh tét nhiém
vu dugce giao, diéu hanh moi hoat dong dé thuc hién ¢ hiéu qua Nghi quyét cia HDQT va
Nghi quyét dai hoi dong C6 déng.

Trong cac phién hop cia HDQT, Ban Gidm dbe Cong ty déu bao cao cong tac diéu
hanh san xuét kinh doanh thude thAm quyén theo Nghi quyét dé thong qua va cac van dé
phét sinh theo yéu cau thuc té ctia hoat dong san xudt kinh doanh thugc thAm quyén ctia
HDQT. Ban Gidm ddc thuc hién ding quyén han theo didu 18 Cong ty dé thuc hién ké
hoach san xuét kinh doanh dugc giao.

Trong diéu hanh, Ban Giam déc Cong ty phdi hop tét véi Chu tich HDQT theo quy
ché hoat dong, chi dao cac phong, ban, xi nghiép hoan thanh nhi¢m vy theo yéu cau dé ra,
tuy nhién cong tac quan Iy diéu hanh chu yéu duoc thuc hién bang tha cong bing, kinh
nghiém chua khoa hoc nén con gip nhiéu kho khan, chua manh dan d6i méi, con lung ting
trong céng tac quan ly, st dung nhén su. Viéc trién khai nghj quyét HDQT con cham, phdi
hop phén céng nhiém vu trong Ban Giam dbc chua chit ché, cOng tac kiém tra, giam sat
chua thuong xuyén nén hiéu qua hoat trong cong tac quan Iy, diéu hanh chua cao.

3. Ké hoach, dinh hwéng ciia Hi ddng quan tri

Duy tri va phat trién 6n dinh dam bao an toan cap nude, thue hién dy an kiém soat
ty 1¢ tht thoat nudc tai thanh phd Béao Léc, phat huy hi¢u qua nha mdy nuéc mat séng Dai
Nga tai thanh phd Bao Loc giai doan 1 cong suat 5000m3/ngd vahé thong mang ludi dudong
ong cap nuge thanh pho Béao Loc (giai doan 1), str dung nguon von vay quy dau tu tinh
Lam Dong va nguon von tu c6 cia cong ty nhim bd sung ngudn cép nudc, néng cép hé
thong mang ludi cap nuéce tiép nhan ngudn nudc mat, dam bao dép tng nhu cau st dung
cho nhén déan trén dia ban cac phuong, du én cap nuoc sach cac xa do S6 NNPTNT lam
chii du tur va cho cac du an mé rong mang ludi cap nude khac.

Vé cbng tac san xuat, cung cap nudc sach: chu dong trong khéu phong chéng thét
thoat nhiam giam thiéu thiét hai do bé v& duong éng, quan ly ho so khai thac cac tram bom
theo quy dinh ctia nha nuée va trién khai cong tic quan tric tu ddng tai cac tram bom theo
huéng din ctia S& Tai nguyén va Moi truong tinh Lam Dong.

Nghién ciru thue hién cdc giai phép quan ly van hanh mang luéi cap nude va nang
cao chét lugng dich vu chim s6¢ khach hang; quan ly c¢6 hiu qué céc chi tiéu san Xuét
kinh doanh nuéc sach, cong téc dau tu xay dung, sta chira dé nang cao hi¢u qua kinh
doanh; tiép tuc tich cuc phdi hop di doi, cai tao, ndng cép, thay thé cac tuyen ong trong
pham vi cong trinh thi cong ha tang d6 thi Bao Loc qua d6 kéo giam ty 18 thét thoat nudc;
trién khai thuc hién don gid mua ban nudc méi sau khi duge cic co quan ¢é thim quyén
phé duyét.

Danh gia hi¢u qua cong tac t6 chirc, giam sat kip thoi cong tac diéu hanh, quan ly
ctia Ban Giam dbc, tlep tuc diéu chinh, thay d6i md hinh quan ly xi nghi€p, cac phong ban
Cong ty tinh gon va c6 hi¢u qua nhit gin lao dong vai vi tri viéc lam, tra luong theo san
phédm dé tao dong luc cho nguoi lao dong, ting cudng cong téc quan ly, gidm sét, chi dao
céc hoat dong cia Ban gidm ddc va bd may giup viée, tiép tuc ra soat, hoan thién cac quy
ché da ban hanh, tao co s¢ phap 1y cho moi hoat dong cua Cong ty theo quy dinh cua Nha
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nude. Su dung lao dong hop ly, tiét kiém chi phi va dam bao quyén loi hop phéap va chinh
déng ctua nguoi lao dong

Chu trong nang cao nang suat lao dong, dao tao, tai dio tao lai luc lugng lao dong
tam huyét, con nédng lyc va than thién véi khach hang. Xay dung hinh anh Cong ty Cép
nude ¢6 dich vu tbt, c6 trach nhiém, than thién, chuyén nghiép huéng dén khach hang.
Tang cudng mdi doan két, thuc hién ding vai tro, nhiém vu ctia HDQT, thuc hién theo luét
Doanh nghiép, Diéu 1¢ cong ty, dam bao cong khai, dan chu thé hién qua viéc HPQT ¢
cac Nghi quyet kip thoi thao g& kho khan cho Ban Giam doc dé hoan thanh cic noi dung
ké hoach theo Nghi quyét nam 2025 da dugc dai hoi dong c6 dong thong qua

, Trién khai thuc hién y kién chi dao ctia chti s& hiru theo nghi quyet cua dai hoi déng
c0 dong nam 2025.

V1. QUAN TRI CONG TY
1. Hoi dong quan tri
1.1 Théng tin vé thanh vién Hoi ddng quan tri

Ngay bit diu / khong con

Chite vu (thanh vién 1a thanh vién
STT | Thanh vién HPQT HDOQT déc lap, TVHPQT | HDQT/HPQT doc lap
A A b1 2 -~
khong dieu hanh) Ngay bd Ngay mién
nhiém nhiém
01 | Nguyén Trong Hiéu Chu tich HPQT 28/6/2023
02 | Nguyén Hitu Kién Giam dbc Cong ty 28/6/2023

03 | Nguydn Thi Thu Trac | TV HDQT — K& toan truong | 28/6/2023
04 | Nguyén Ddng Anh Khoa | Thuky HPQT—TV HPQT | 28/6/2023

05 | Pham btc Tu Thanh vién HDQT 28/6/2023
1.2 Cac cudc hop ciia Hoi dong quan tri
STT Thanh vién HDQT S6 budi tham dy | Ty 1¢ Ly do khong tham dw

1 | Nguyén Trong Hiéu 06 100%

2 | Nguyén Hiru Kién 06 100%

3 | Nguyén Thi Thu Trtc 06 100%

4 | Nguyén Dong Anh Khoa 05 83,33% Xir ly viéc ¢4 nhan

5 | Pham Dtc Ta 03 50% X ly viéc ¢4 nhan

1.3 Hoat dong giam sat cia HPQT dbi véi Ban Giam doc:

- Ban Gidm dbc Cong ty Cb phan Cap thodt nude va Xay dung Bao Loc di trién
khai thuc hién ddy di va nghiém tic céc Nghi quyét, Quyét dinh ciia HDQT, chép hanh
cac chinh sach, phép luét theo quy dinh ctia Nha nude trong quan ly diéu +hanh Céng ty,
dam bao quyén lgi ciia C6 dong va ngudi lao dong.

- Ban Giam dbéc Céng ty da thuc hién té chirc Pai hdi C6 dong thudng nién nim
2025 theo ding quy dinh va Nghi quyét cia HDQT Cong ty.

- Pa chi tra ¢ tirc ndm 2024 cho Cb dong dung thoi han theo Nghi quyét cia dai
hoi ¢ dong nam 2024.
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1.4 Hoat dong cia cac tiéu ban thuéc HPQT:
Tiéu Ban tong hop bao gdm cac thanh vién trong Ban kiém soat, céc cén bo trudng
Phong ban, Xi nghiép chuyén mén, tham gia cac cudc hop mé rong ctia HDQT, nhim déng
gop cacy kién, cap nhép thong tin cho céc thanh vién Hoi déng quan tri, Ban kiém soat.

1.5 Cac Nghi quyét/ Quyét dinh ciia Hoi dong quan tri

2. Ban Kiém soat:

Stt

So _
Nghi quyét/Quyét
dinh

Ngay

N§i dung

Ty 1é
thong
qua

01

03/NQ-HPQT

25/03/2025

Théng nhét tam g cd tirc ndm 2024

100%

02

04/NQ-HDPQT

25/03/2025

Théng nhét gia han thoi diém t6 chirc Dai
hoi dong cb dong thuong nién nam 2025

100%

03

05/NQ-HDQT

25/03/2025

-Thong qua bao cdo két qua hoat dong san
xuét kinh doanh nim 2024 va ké hoach
hoat dong san xuat kinh doanh nam 2025
-Théng qua ké hoach td chtrc Pai hoi dong
cb déng thuong nién

-Théng nhat cac ndi dung can xin y kién
biéu quyét cta cha s¢ hiru - UBND tinh
Lam Béng tai dai hoi déng cb dong thudng
nién nam 2025

100%

04

09/NQ-HDQT

30/06/2025

-Théng qua két qua thuc hién san xuit kinh
doanh 06 thang dau nim 2025

100%

05

12/NQ-HPQT

02/10/2025

-Théng qua két qua thuc hién san xut kinh
doanh 9 thang dau nam 2025

100%

06

15/NQ-HPQT

22/11/2025

-Thong qua két qua thuc hién san xuét kinh
doanh 10 thang dau nam 2025

- Théng nhat vé cha truong tuyén dung
Quan ly Phong Ké hoach — K¥ thuat

- Théng nhét Iya chon Cong ty C6 phén
Cép thoat nuée va Xdy dung Bao Loc
TNHH Kiém toan FAC la don vi kiém toan
béo cdo tai chinh nam 2025

100%

07

18/NQ-HPQT

18/12/2025

Thdng nhét theo to trinh s6 389/CTNBL
ngay 17/12/2025 ctia Ban Gidm déc vé viéc
sap xép phong ban, Xi nghiép

100%

08

21/NQ-HPQT

25/12/2025

Théng nhét két qua thyc hién nhiém vu
ngudi dai dién phan vén nha nuéce tai Cong
ty nam 2025

100%

2.1 Théng tin vé thanh vién Ban kiém soat
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1 | Trin Thi Nga Tgﬁgg 28/06/2023 f{":nn;f:
2 | Nguyén Van Tién | TV BKS 28/06/2023 cl’frcrf(‘f,“
3 I;E;gilu?jm TV BKS 28/06/2023 Cg;;?gn

2.2 Cudc hop cia BKS:

. e S6 bubi | Ty 18 tham | Ty Ié biéu Ly do khd
it ‘ Thitinh Y10 BICS tham dw ):iu’ hop yqu.yét thystlm dli:’lﬁgi
1 | Tran Thi Nga 03 100% 100%
2 | Nguyén Vin Tién 03 100% 100%
3 | Nguyén Diém Thuy Dung 03 100% 100%

2.3 Hoat dong giam sat ciia BKS d6i véi HDQT, Ban Giam ddc diéu hanh va co
dong:

e Dbéivéi HPQT:

+HPQT da thue hién nhiém vu ding theo Diéu 1¢ cia Cong ty.

+HDPQT tb chirc va duy tri déu dan cac phién hop dinh ky hang quy va di ban hanh
... Nghi quyét. trong cac ky hop HPQT, céc thanh vién HDQT tham du day du va lam viéc
v6i tinh thn trach nhiém cao dé dua ra cdc Nghi quyét kip thoi dinh huéng, chi dao céc
chu truong, hoat dong san xudt kinh doanh trén co sé Nghi quyét PHPCP va quy dinh cta
phap luat.

+HDPQT di chi dao kip thoi, gidm sat chit ché hoat dong san xudt kinh doanh. Thong
qua céc cudc hop HDQT hang quy hodc khi ¢6 yéu cau dot xuat HDQT/ CTHPQT di trao
dbi truc tiép, chit van céc hoat dong ciia BDH trong viéc thuc hién chién luoc hoat dong
va cac muc tiéu kinh doanh.

e Dbivoi Ban Giam dbc didu hanh: ’

+ Ban diéu hanh da thuc hién day du, kip thoi Nghi quyét cia BPHDCD, cac Nghi
quyét va quyét dinh cia HDQT. Chu dong 1ap ké hoach, quan 1y, diéu hanh, sir dung von,
tai san, lao dong, phan cong nhiém vu trong BbDH dé chi dao, diéu hanh san xudt kinh
doanh; Thuc hién dy di nghia vu d6i vi Nha nude va ché do chinh sach cho Ngui lao
dong.

+ BDH ciing trinh bay cac khoé khan, vuéng mic phat sinh trong qua trinh thuc hién
san xuat kinh doanh va thao luan, ban bac truc tiép voi HDQT dé dua ra cac giai phép kip
thoi.

e Dbi vi cb dong:

Trong ndm Ban kiém soét khéng nhén dugc bét ky don thu yéu ciu hay khiéu nai
ctia ¢b déng hodc nhom cb dong c6 ty 18 va thoi gian s& hitu c6 phan theo quy dinh tai Diéu
1¢ Cong ty.
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2.4 Sw phéi hop hoat dng giira BKS/ Uy ban Kiém toan déi véi hoat dong cia
HPQT, Ban Giam dbc diéu hanh va cic can bd quén 1y khac:

+ BKS da chu djng trao doi, théng nhét voi HPQT vé céc ndi dung, ké hoach kiém
tra, gidm sat, phbi hop voi Ban didu hanh trong qué trinh trién khai cong tac kiém tra, giam
sat.

+ HPQT di cung cip diy du cac Bién ban hop, Nghi quyét cia HDQT cho BKS.

+ Ban diéu hanh da tao diéu kién thuén loi cho BKS trong viéc thu thap thong tin,
tai liu lién quan dén hoat dong SXKD.

HPQT, BKS, Ban diéu hanh va bd phan quan ly ciia Cong ty ¢6 mdi quan hé phdi
hop chit ché trong cong tac diéu hanh, quan ly hoat dong SXKD.

2.5. Hoat dgng khac ciia BKS: Khéng co
3. Ban diéu hanh

Thanh vién Ban Ngiy thing | Trinhdp | )\B2Y PO nhigm/micn
STT ok wox L= O nhiém thanh vién
diéu hanh nam sinh chuyén mon s
Ban diéu hanh
X Tre . 1ria N = Ngay bd nhiém Gidm
1 Nguyeén Hiru Kién 19/05/1969 K¥ su dién dbc: 28/6/2023

4. Ké toan trudng

Ho va tén Ngfly tl¥ang Trinh dg)ﬁ chuyén Ngay bé nhig¢m
nam sinh mon
Nguyén Thi Thu Truc 19/10/1980 Cir nhan kinh té 07/6/2024

5. Pao tao vé quén tri cong ty

Céc khoa dio tao vé quén tri cong ty ma céac thanh vién HPQT, thanh vién BKS,
Giam dbc (Téng Giam dbc) diéu hanh, cac can bd quan ly khac va Thu ky cong ty da tham
gia theo quy dinh vé quan tri cong ty: Khéng c6

6. Cac giao dich, thu lao va cac khoan lgi ich ciia HPQT, ban diéu hanh, ban
kiém soat

6.1 Cac khodn lwong, thuwéng, thu lao, cac khoan lgi ich khac: thiec hién theo
Nghi quyét Pai héi dong cé dong thuong nién nam 2025.

6.2 Giao dich giira Cong ty véi ngudi co lién quan ciia cong ty; hoiic giira cong
ty voi ¢6 dong 16n, ngudi ndi bd, nguoi co lién quan cia ngwoi ndi bo

Tén to o 6 Nehi <& lisii Ghi chi
chirc/cd £ S6Gidy | . .. Théi PR, || POUEHE
« Moi quan Pia chi tru i quyét/Quyet | ty I¢ nam
nhin i NSH, diém ; 5 L
ST hé lién B SO farsdbol dinh ciia giir co
T quan voi o4 g rfoi chinh/Dia gvé-' B PHPCP/H | phiéu sau
cong ty it chi lién hé LEDRE PQT thong khi giao
cap ty dich
qua ic
04 Tran Ngay
UBND 1 4 dong Bz b, 2.050.300 | chotds
1 tmh‘Lam Nha nuée p3 Da Lat, 2008 (75.94%) sO hiru
Pdng tinh Lam TR0 1 24141202
Dong 5
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6.3 Danh siach nguwoi ngi bo va ngwoi co lién quan cia nguwoi noi bo:

2 Chire vu tai S(”')' cd TS Mg s
Tén to TKGDCK ~_ . | phiéusé | hiruco i 5
STT o S £k cong ty = £ of Ghi chu
chirc/ca nhan | (néu co) £l hiru cuoi phiéu
(néu cd) K F A
\i cuoi ky
HQI PONG QUAN TRI
Nguoi dai dién von CSH
NN theo quyét dinh sb
) t&?jélus,ﬂ 1249/Qb-UBND tinh LD
; Nguyén Chii tich | /& Y 39,149, | ngdy 27/6/2023,
Trong Hiéu HPQT | WY #3701 NQ 162/NQ-DHDCD ngay|
31.700
(c4 nhan) 28/6/2023,
Nghi quyét so 17/NQ-
HDQT ngay 28/6/2023
Nguyén Khic
1.01 - 5.000 0,19% | Anh rudt
Khanh
Duong Thi
1.02 - 3.000 0,11% | Vg
Hoa
Ngudi dai dién von CSH
NN theo quyét dinh so
% - 512'_575, 1249/QD-UBND tinh LD
% " Thanh vién | (duoc uy 3
2 Nguyen Hiru HDQT- yen) 19.43% | Ny 27/6/2023,
Kién o7 R g #2701 NQ 162/NQ-PHDCD
Giam doc 11.900 v 28/6/2023
(ca nhan) neay £z o
Nghi quyét s6 18/NQ-
HDQT ngay 28/6/2023
Nguoi dai dién von CSH
Thanh vién (;;éf‘!? NN theo quyét dinh s6
Nguyén Thi HPQT-Ké o o, | 1249/QD-UBND tinh LD
3 Aa , quyen), 19,11% 5
Thu Trac toan 3.400 (c4 ngay 27/6/2023,
truwdng : hén) NQ 162/NQ-BHDCDH
nha ngiy 28/6/2023
Trudng
3.01 | Ha Duy Hung phong Quan | 3800 | 014% | Chéng
ly khach
hang
Thanh vién
Nguyén HB‘(.)T- NQ 162/NQ-DHDCD
4 Pine Anh Nguwoi phu i i ngay 28/6/2023,
"I‘(‘E i trach QT, NQ s 20/NQ-HPQT
o Thu ky ngay 28/6/2023
HDQT
Thanh vién
5 Pham D HDPQT-NV i i NQ 162/NQ-DHPCD
Ta phong ngay 28/6/2023
KHKT
BAN KIEM SOAT
Truéng
A : BKS-NV xi
; Tran Thi nghiép Thi |  2.500 0.00% | NQ162/NQ-PHDCD
Nga = = ngay 28/6/2023
cong — Xay
lap
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Chire vu tai S0 ¢ T igay
A LR 1 12 ok n "R
str|  Lemtd | TKGDCK | ™5 oty | Phicuss | hiruco Ghi chi
chire/ca nhédn | (néu co) Fr hitu cuoi phiéu
(néu cd) ¥ Zoo3s
Iy cuoi ky
TV BKS-
I Trudng
g | Neiganvan , phong 5000 | 0,19% | NQ162/NQ-DHDCD
Tien oz ngay 28/6/2023
Kiém tra
quy che
Nguyén
x NQ 162/NQ-BDHBPCD
3 Diém Thuy - TV BKS - -
ngay 28/6/2023
Dung
BAN DPIEU HANH
Ngudi dai dién von CSH
_ NN theo quyét dinh s6
Thanh vié 512.575 1249/QD-UBND tinh LD
1 Nguyén Hitu Ifllfn) é}rwn (duoc uy 19.43% ngay 27/6/2023,
Kién K Gidm gk quyén), 2701 NQ 162/NQ-DHBCD ngay,
amaoe 1 11.900 28/6/2023,
(ca nhén) Nghi quyét s6 18/NQ-
HPQT ngay 28/6/2023

6.4 Giao dich ctia nguwdi ndi by va ngudi 6 lién quan dbi véi ¢b phiéu ciia cdng ty:
Khéng cé

6.5 Giao dich giita nguoi ndi bg cong ty, nguoi 6 lién quan cilia ngudi ndi b
v6i cong ty con, cong ty do cong ty nim quyén kiém soat: khéng co

6.6 Giao dich giita cong ty véi cac dbi twong khac: q

a) Giao dich giita cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban kiém
sot, Gidm déc (Téng Gidm ddc) va ngudi quan Iy khac da va dang 14 thanh vién sang 1ap
hogc thanh vién HDQT, Gidm déc (Téng Gidm ddc) didu hanh trong thoi gian ba (03) nidm
trd lai ddy (tinh tir thoi diém 1ap béo cdo): khdng 6

b) Giao dich gifta cong ty v&i cong ty ma nguoi c6 lién quan ciia thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Gidm dbc) va nguoi quan ly khéc 1a thanh
HDQT, Gidm ddc (Téng Giam dbc) didu hanh: khéng cé

¢) Céc giao dich khéc ctia cong ty (néu c6) 6 thé mang lai lgi ich vt chit hodc phi
vét chét dbi véi thanh vién HDQT, thanh vién Ban Kiém sat, Giam dbc (Téng Gidm dbc)
va nguoi quan ly khéc: khéng co

6.7 Viéc thue hién cic quy dinh vé quan tri cong ty: Cong ty thire hién diing quy
dinh ciia phdp ludt vé qudn tri cong ty

VI. BAO CAO TAI CHINH NAM 2025 PA KIEM TOAN

1. Y kién kiém tosn:

Trich Bdo cdo kiém toan doc l4p sb 078/2025/BCTC-FAC ngay 18/3/2026 cua Cong
ty TNHH Kiém toén FAC Viét Nam vé& B4o c4o tai chinh ctia Cong ty Cé phin Cép thoat
nudc va Xay dung Bao Loc ndm 2025.

“Theo y kién ctia ching t6i, bdo cdo tai chinh dd phan anh trung thuc va hop ly trén
céc khia canh trong yéu, tinh hinh tai chinh cua cong ty Cb phan Cép thoat nude va Xay
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dung Bao Léc tai ngay 31/12/2025, cling nhu két qua hoat déng kinh doanh va tinh hinh
luu chuyén tién té cho nam tai chinh két thic cting ngay, phu hop véi Chudn muc ké toan,
Ché do ké toan doanh nghiép Viét Nam va cic quy dinh, phép 1y c6 lién quan dén viéc lap
va trinh bay Béo céo tai chinh.”

2. Béo cdo tai chinh 2025 da kiém to4n.

B4o céo tai chinh nam 2025 Cong ty Cb phan Cép thoat nudc va Xay dung Bao Loc
da duge kiém toan boi cong ty TNHH Kiém toan FAC Viét Nam.

Chi tiét duwoc thé hién tai Bdo cdo tdi chinh ndm 2025 dé kiém todn dinh kém.

Phirong 1 Bdo Lic, ngay 3. thang 3 nim 2026

Noi nhan: CTYCP CAP THOAT NUGC VA XD BAO LOC
- UBCKNN;

- SGDCK Ha Noi;
-Luu VT.

Néﬁ_yén Trong Hiéu

CQNG TYCP Digitally signed by
CAP THOAT  CONGTYCPCAP

. A viy THOATNUGCVA
NUGC V'?‘ XAY XAY DUNG BAO LOC
DUNG BAO Date: 2026.04.01

LOC 14:04:50 +07'00'
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