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Céng ty C6 phan Ha tAng nwéc Sai Gon va cac céng ty con
Cho nam tai chinh két thdc ngay 31 thang 12 nam 2025

NOI dung

Bdo céo clia Ban Téng Giam dbc

B&o cao kiém toan doc lap

Bang can doi ké toan hop nhat

Bao cao két qua hoat ddng kinh doanh hgp nhét
B4o cao Iwu chuyén tién té hop nhét

Ban thuyét minh bao c4o tai chinh hop nhéat.
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Céng ty C6 phdn Ha tdng nwée Sai Gon va cac cong ty con
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

Bao céo cua Ban Tong Giam doc

Ban Téng Giam ddc dé trinh bao céo nay cling véi bao céo tai chinh hep nhat da duoc kiém toan ciia Cong ty (of:)
phan Ha ting nwéc Sai Gon (“Céng ty”) va cac cdng ty con (sau day goi chung la "Céng ty va cac cdng ty con” hodc
“Tap doan”) tai ngay 31 thang 12 ndm 2025 va cho nam tai chinh két thic cling ngay.

Két qua hoat dong kinh doanh hop nhat

Két qua hoat dang kinh doanh clia Tap doan cho n&m tai chinh két thic ngay 31 thang 12 ndm 2025 dugc trinh bay

trong Bao cao két qua hoat dong kinh doanh hgp nhét.

Kiém toan

B4o c4o tai chinh hop nhéat ctia Tap doan cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2025 da dwgc Cong ty

TNHH Grant Thornton (Viét Nam) kiém toan.

Hoi ddng Quan tri, Ban Tong Giam dbc va Ban Kiém soat

Cac thanh vién ctia Hoi ddng Quan tri, Ban Téng Giam déc va Ban Kiém soat trong ndm va dén ngay |ap bao céo

nay gom:

Héi déng Quan tri

Ho va tén Chirc vu Ngay bd nhiém Ngay mién nhiém
Ong Hoang Minh Hiing Ch tich 19 thang 4 nam 2024 -

Ong Ngb Bic Vi Thanh vién 28 thang 9 ndam 2022 19 thang 5 nam 2025
Ong Trinh Bic Hoang Thanh vién 19 thang 5 ndm 2025 -

Ong L&u Manh Huy Thanh vién 28 thang 9 nam 2022 -

Ba Phan Thuy Giang Thanh vién 28 thang 9 ndm 2022 -

Ong Nguyé&n Xuan Giao Thanh vién 17 thang 4 ndm 2019 5

Ong Roberto Jose Rialp Locsin Thanh vién 24 thang 11 ndm 2023 -

Ba Nguyé&n Thj Ngoc Ha Thanh vién 24 thang 11 ndm 2023 -

Ong Celso Il Caragay Tagle Thanh vién 28 thang 6 nam 2024 -

Ong Bui Bre Trung Thanh vién 28 thang 6 nim 2024 -

Ban Téng Giam déc

Ho va tén Chirc vu Ngay bd nhiém Ngay mién nhiém

Ong L&u Manh Huy

Ba Nguy&n Thj Héng Hanh
Ba Nguyén Thi Ngoc Ha
Ong Trinh B¢ Hoang
Ong Nguyé&n Khanh Duy

Ban Kiém soat

Téng Giam déc

Phé Téng Giam déc
Phé Téng Giam déc
Phé Téng Giam déc

Giam dbc Van hanh ky thuat

14 thang 9 ndm 2023
1 thang 10 ndm 2023
24 thang 11 ndm 2023
14 thang 02 nam 2025
1 thang 10 ndm 2023

Ho va tén Chtic vu Ngay bd nhiém Ngay mién nhiém
Ba Giang Thj Ngoc Bich Truwdng ban 23 thang 5 ndm 2025 -

Ba Giang Thi Ngoc Bich Thanh vién 19 thang 5 nam 2025 23 thang 5 ndm 2025
Ba Azerina Macalinga Bundoc Trwdng ban 8 thang 1 ndm 2025 19 thang 5 nam 2025
Ba Azerina Macalinga Bundoc Thanh vién 28 thang 6 ndm 2024 8 thang 1 ndm 2025
Ong Aldrin DaNo Nool Thanh vién 19 thang 5 ndm 2025 .

Ba Pham Thj Loan Thanh vién 19 thang 5 ndm 2025 -

Ba Huynh Thj Bao Tram Thanh vién 27 thang 4 ndm 2023 19 thang 5 ndm 2025
Ba Lé Thi Lién Thanh vién 28 thang 6 ndm 2024 19 thang 5 ndm 2025

= Z 11

=2

i f



Cong ty C& phan Ha tdng nwéc Sai Gon va cac cong ty con
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2025

Nguwei dai dién theo phap luat

Ho va tén Chtrc vu
Ong Hoang Minh Hiing Chi tich HBQT
Ong L&u Manh Huy Téng Giam déc

Trach nhiém clia Ban Téng Giam ddc trong viéc |ap bao céo tai chinh hop nhat

Ban Tdng Giam dbc chiu trach nhiém dam bao réing bdo co tai chinh hop nhat da dwoc 1ap dang dén va trinh bay
trung thwe va hep ly tinh hinh tai chinh ctia Tap doan tai ngay 31 thang 12 ndm 2025, két qua hoat déng kinh doanh
va tinh hinh Iwu chuyén tién té clia Tap doan cho ndm tai chinh két thic ciing ngay. Khi lap bao céo tai chinh hop
nhat, Ban Téng Giam dbc dwoc yéu ciu:

e Ap dung chinh sach ké toan thich hop véi cac wéc tinh va xét doan than trong, hop Iy va duwgc ap dung théng
nhét:

¢  Tuan th( v&i cac yéu cau cong b thong tin theo cac Chudn muyrc Ké toan Viét Nam, Ché do Ké toan Doanh
nghiép Viét Nam va céc quy dinh phap Iy c6 lién quan dén viéc |ap va trinh bay bao cdo tai chinh hop nhét;

e Duy tri dy d0 cac ghi chép ké todn va hé théng kiém soat ndi bd hiéu qua;

» Lap bao cao tai chinh hop nhét trén co s& hoat ddng lién tuc trir trwérng hop gia dinh vé kha néng tiép tuc hoat
ddng lién tuc trong twong lai gan khéng con phu hep; va

e  Kiém soat va didu hanh Tap doan hiéu qua théng qua cac quyét dinh trong yéu co dnh huéng tdi hoat déng
kinh doanh, két qua hoat dong va cac danh gia ma nhitng quyét dinh va/hodc hwéng dan nay da duoc phan
anh trén béo cdo tai chinh hop nhét.

Ban Tdng Giam ddc ciing chiu trach nhiém bado dam an toan tai san clia Tap doan, do vay ¢6 nhitng budc thich hop
@& phang ngira va phat hién gian lan va cac didu bat thwong.

Ban Téng Giam dbc xac nhan réng Tap doan tuan thi theo cac yéu clu trén trong viéc trinh bay bao cao tai chinh
hop nhét.

B&o cao ctia Ban Téng Giam dbc

Theo y kién ctia Ban Téng Giam ddc, Bang can ddi ké toan hop nhat, Bao cao két qua hoat dong kinh doanh hop
nhét va Bao céo lwu chuyén tién té hop nhét, ciing véi cac thuyét minh bao céo tai chinh hgp nhét dinh kém, da
dwoc 1ap ding dan va trinh bay trung thuwe va hop ly tinh hinh tai chinh hop nhat clia Tap doan tai ngay 31 thang 12
nam 2025 ciing nhuw két qua hoat déng kinh doanh hop nhét va tinh hinh lwu chuyén tién t& hop nhét cho nam tai
chinh két thic cling ngay, phii hop véi cac Chuan muyc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam
va céc quy dinh phap ly lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét.
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Thanh phé H& Chi Minh, Viét Nam
Ngay 30 thang 3 ndm 2026

(Ba Nguyén Thj Héng Hanh, Phé Téng Giam dbc duge Ong Léu Manh Huy, Téng Giam déc va nguoi dai dién theo
phép luét cia Céng ty ty quyén ky béo céo tai chinh cla Céng ty theo Gidy (y quyén sé 01/2024/SGW/UQ ngay 1
thang 3 ndm 2024).
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> a GrantThornton

Grant Thornton (Vietnam) Limited
18th Floor
Hoa Binh International Office Building

Bao céo kiém toan doc 1ap

3 ogop g e g iy o T +84 24 3850 1686
vé bao cdo tai chinh hgp nhat cua F +84 24 3850 1688

Céng ty Cb phan Ha tAng nwéc Sai Gon va céc cong ty con
cho nam tai chinh két thie ngay 31 thang 12 nam 2025

sé: 25-11-065-4

Kinh g&i:  Hi ddng Quan trj, cac ¢ déng
Cong ty C6 phan Ha tang nwéc Sai Gon

Chang t6i da kidm toan Bao cdo tai chinh hgp nhét kém theo clia Cong ty Cb phan Ha tAng nwdc Sai Gon (“Cong
ty”) va cdc cong ty con (sau day goi chung |a “Tap doan”), dwoc lap ngay 30 thang 3 nam 2026, bao gdm Béang can
d6i ké toan hop nhét tai ngay 31 thang 12 ndm 2025, Bao céo két qua hoat dong kinh doanh hop nhét, Bao cdo ltu
chuyén tién t& hop nhét cho nam tai chinh két thlic cling ngay, va tom tét cac chinh sach ké toan quan trong va cac
thuyét minh gidi trinh khac, nhw duoc trinh bay tir trang 5 dén trang 35.

Trach nhiém ciia Ban Téng Giam déc ddi voi bao cao tai chinh hop nhat

Ban Téng Giam déc Cong ty chiu trach nhiém 1ap va trinh bay trung thure va hop Iy bao céo tai chinh hop nhét theo
cac Chuin muc K& toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan
dén viéc 1ap va trinh bay bao cdo tai chinh hop nhét va chiu trach nhiém v& kidém soat ndi bd ma Ban Tdng Giam
dbc xac dinh |2 cAn thiét d& dam bao viéc |ap va trinh bay bao cao tai chinh hep nhét khdng cé sai st trong yéu do
gian 1an ho&c nham 14n.

ra " > « R , =
Trach nhiém cua kiem toan vien
Trach nhiém clia chiing t6i 1a dua ra ¥ kién vé bao cdo tai chinh hop nhét dwa trén két qua clia cudc kiém toan.
Chuing t6i d4 tién hanh kiém toan theo cac Chuén myc Kiém toan Viét Nam. Cac chudn mwc nay y&u cu ching toi
tuan th chuAn myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thue hién cudc kiém toan dé dat
dwoc sy dam bao hop Iy vé viée lidu bao céo tai chinh clia Céng ty c6 con sai sot trong yéu hay khang.

Cang viéc kidm toan bao gém viéc thye hién céc thd tyc nham thu thap cac bing chirng kiém todn vé cac s liéu va
cac thuyét minh trén bao cdo tai chinh hop nhét. Cac thl tuc kiém toan dwoc lya chon dia trén xét doan cla kiém
to4n vién, bao gdm viéc danh gia cac rii ro cé sai sét trong yéu trén bao céo tai chinh hop nhét do gian lan hoéc
nham I3n. Khi thwc hién danh gia cac rdi ro nay, kidm toan vién da xem xét kiém soat ndi bd clia Cong ty lién quan
d@én viéc lap va trinh bay bao céo tai hop nhét trung thwe va hop Iy nhim thiét ké cac thl tuc kiém toan phi hop vai
tinh hinh thu t&, tuy nhién khdng nhdm muc dich dwa ra ¥ kién vé hiéu qua cla hé thong kiém soat ndi bd clia
Céng ty. Céng viéc kiém toan cling bao gém viéc danh gia tinh thich hop cta cac chinh sach ké toan dwoc ap dung,
tinh hop Iy clia cac wéc tinh ké toan thyc hién bdi Ban Tong Giam dbc ciing nhu viéc danh gia viéc trinh bay téng
th& bao c4o tai chinh hop nhét.

Chting t6i tin twéng ring cac bing chirng kiém toan ma ching t6i thu thap duoc a dAy du va thich hop dé lam co
s& cho y kién kiém toan clia chting toi.

grantthornton.com.vn
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Y kién clia kiém toan vién

Theo y kién clia chiing t6i, bao cao tai chinh hgp nhét kém theo @& phan anh trung thye va hop ly, trén cac khia

canh trong yéu, tinh hinh tai chinh ctia Tap doan tai ngay 31 thang 12 nam 2025, cling nhw két qué hoat dong kinh

doanh hop nhét va tinh hinh lu chuyén tién té hop nhét clia Tap doan cho nam tai chinh két thiic cling ngay pht
— hop v&i cac Chudn muc Ké toan Viét Nam, Ché do Ké todn Doanh nghiép Viét Nam va cac quy dinh phap ly co lién
' quan dén viéc Iap va trinh bay béo céo tai chinh hop nhét.

NAD

{y&n Tuan-Nam / Nguyén Van Chuong
Gia DK m toan sé: 0808-2023-068-1 Gidy CN BKHN Kiém toan sb: 6431-2023-068-1
Phé Téng Giam dbc Ki&m toan vién

Ha Noi, Viét Nam
Ngay 30 thang 3 nam 2026

2026 Grant Thomion (Vietnam) Limited. All rights reserved.
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Céng ty Cé phan Ha tang nwéc Sai Gon va cac cdng ty con

Bang can dbi ké toan hop nhat

tai ngay 31 thang 12 nam 2025

Thuyét Ma 31 thang 12 nam 2025 31 thang 12 ndm 2024
minh ) VND VND

TAI SAN
Tai san ngén han 100 1.054.058.854.964 962.675.756.268
Tién va cac khoan twong dwong tién 6 110 30.713.789.980 294.546.348.789
Tién 111 12.813.789.980 257.879.111.118
Cac khoan twong duong tién 112 17.900.000.000 36.667.237.671
PAu tw tai chinh ngén han 120 500.000.000 16.270.000.000
Pau tw ndm gitp dén ngay d4o han 7 123 500.000.000 16.270.000.000
Cac khoan phai thu ngén han 130 982.600.243.126 602.538.176.204
Phai thu ngén han clia khach hang 8 131 17.086.204.438 19.629.737.999
Tra trwdc cho ngwdi ban ngén han 132 494.459.931 2.193.884.871
Phai thu v& cho vay ngén han 9 135 866.661.134.593 620.661.134.593
Phai thu ngin han khac 10 136 173.005.618.582 35.584.126.933
Dy phang phai thu ngén han khé doi 11 137 (74.647.174.418) (75.530.708.192)
Hang tén kho 12 140 17.989.749.862 16.569.739.861
Hang tdn kho 141 17.989.749.862 16.569.739.861
Ti san ngén han khac 150 22.255.071.996 32.751.491.414
Chi phi tra trwéc ngan han 13 151 3.528.572.427 3.254.941.231
Thué gia trj gia tang duoce khau trir 152 8.952.138.579 8.570.830.408
Thué va cac khoan phai thu tir Nha nwéc 20 153 9.774.360.990 9.766.253.990
Tai san ngan han khac 14 155 . 11.159.465.785
Tai san dai han 200 1.876.903.390.204 1.889.058.133.530
Cac khoan phai thu dai han 210 39.243.000.000 39.110.000.000
Tra trwdc cho ngwdi ban dai han 212 100.000.000 100.000.000
Phai thu dai han khac 10 216 39.143.000.000 39.010.000.000
Tai san cb dinh 220 1.614.906.575.735 1.664.351.525.939
Tai san cb dinh hiru hinh 15 221 1.600.925.255.706 1.662.003.710.601
- Nguyén gia 222 2.676.158.014.637 2.640.801.649.797
- Gi4 trj hao mon Idy ké 223 (1.075.232.758.931) (978.797.939.196)
Tai san cb dinh v0 hinh 16 227 13.981.320.029 2.347.815.338
- Nguyén gié 228 18.391.072.271 6.031.923.271
- Gi4 trj hao mon Idy ké 229 (4.409.752.242) (3.684.107.933)
Tai san dé dang dai han 240 3.640.303.069 1.363.914.744
Chi phi xay dyng co ban d& dang 242 3.640.303.069 1.363.914.744
PAu tw tai chinh dai han 7 250 179.153.395.000 143.153.395.000
DAu tw vao cong ty lién doanh, lién két 252 36.000.000.000 -
DAu tw g6p vén vao don vj khac 253 143.153.395.000 143.153.395.000
Tai san dai han khac 260 39.960.116.400 41.079.297.847
Chi phi tra trwérc dai han 13 261 11.805.304.829 7.515.176.651
Thiét bi, vat tw, phy ting thay thé dai han 17 263 4.403.987.705 4.503.902.095
Loj thé thwong mai 18 269 23.750.823.866 29.060.219.101
Tbng tai san 270 2.930.962.245.168 2.851.733.889.798

Cac thuyét minh tir trang 9 dén trang 35 |a bd phan hep thanh clia bao cao tai chinh hop nhét nay
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Céng ty C6 phan Ha tAng nwéc Sai Gon va cac cong ty con

Bang can dbi ké toan hop nhat wep e

tai ngay 31 thang 12 nam 2025

Thuyét Ma 31 thang 12 ndm 2025 31 thang 12 nam 2024
minh sb VND VND

NGUON VON
No phai tra 300 1.448.076.022.434 1.373.124.721.603
No' ngan han 310 501.210.929.234 360.131.835.092
Phai tra nguwdi ban ngén han 19 311 30.828.315.320 30.028.978.009
Ngwdl mua tra tién tredc ngén han 312 1.403.732.658 1.441.795.013
Thué va cac khoan phai ndp Nha nuwéc 20 313 4.617.265.056 4,.745.087.534
Phai trd ngwdi lao déng 314 6.114.960.071 3.493.678.901
Chi phi phai trd ngén han 21 315 11.785.346.090 11.246.861.923
Phai tra ngdn han khac 22 319 145.433.090.512 13.473.266.369
Vay va ng thué tai chinh ngén han 23 320 299.200.000.000 295.330.118.853
Quy khen thwéng, phuc lgi 322 1.828.219.527 372.048.490
Ne dai han 330 946.865.093.200 1.012.992.886.511
Chi phi phai tra dai han 21 333 48.049.410.233 41.727.969.317
Phai tra dai han khac 22 337 484.874.930.372 492 690.205.563
Vay va ng thué tai chinh dai han 23 338 400.551.606.012 465,151.606.012
Thué thu nhap hoan lai phai tra 36 341 13.389.146.583 13,423,105.619
Vén chii s& hivu 400 1.482.886.222.734 1.478.609.168.195
Vén chii s& hivu 24,25 410 1.482.886.222.734 1.478.609.168.195
Von cb phan 24 411 645.221.040.000 645.221.040.000
- C6 phiéu phd théng cé quyén bidu quyét 411a 645.221.040.000 645.221.040.000
Thing dw vén cd phan 412 161.811.551.600 161.811.551.600
Quy dau tw phat trién 418 18.624.927.512 17.226.971.088
Loi nhuan sau thué chwa phan phéi 421 551.608.839.855 549.707.636.593
- LNST chuwa phén phdi lily k& dén cudi ndm trudc 421a 546.251.229.743 5.098.435.217
- LNST chira phén phdi ndm nay 421b 5.357.610.112 544.609.201.376
Loi ich cd ddng khang kiém soét 429 105.619.863.767 104.641.968.914
Téng ngudn vén 440 2.930.962.245.168 2.851.733.889.798

>h4 HS Chi Minh, Viét Nam
u/(,u\,«éml}\g,'i nam 2026
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Nguyén Thj Thanh Binh
Nguwoi lap

Hé Thj Xuan
Ké toan trwdng

Cac thuyét minh tir trang 9 dén trang 35 Ia bd phan hop thanh clia bao cao tai chinh hop nhét nay 6
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Cong ty C6 phan Ha tng nwéc Sai Gon va cac céng ty con

Bao céo két qua hoat déng

kinh doanh hop nhat

cho nam tai chinh két thiic ngay 31 thang 12 nam 2025

Thuydt Ma Nim két thic ngay N&m két thic ngay
minh sb 31 thang 12 ndm 2025 31 thang 12 ndm 2024
VNB VND
Doanh thu ban hang va cung cép dich vy 27 01 286.075.604.660 266.341.155.360
Céc khoan gidm trir doanh thu 02 - -
Doanh thu thudn v& ban hang va cung cip dich vy 10 286.075.604.660 266.341.155.360
Gia vbn hang ban 28,33 11 (273.722.582.661) (251.495.626.506)
Loi nhuan gdp vé ban hang va cung cap dich vy 20 12.353.021.999 14.845.528.854
Deanh thu hoat dang tai chinh 29 21 137.655.143.871 660.713.818.187
Chi phi tai chinh 30 22 (76.839.877.468) (75.652.557.260)
- Trong d6: Chi phi 14 vay 23 (63.761.873.065) (65.665.622.625)
Phan I4i trong cong ty lién két 24 - 620.634.322
Chi phi ban hang 31,33 25 (18.160.098.545) (14.883.920.882)
Chi phi quan Iy doanh nghiép 32,33 26 (34.422.441.994) (31.298.255.895)
Loi nhuan thuan tir hoat ddng kinh deanh 30 20.585.747.863 554.345.247.326
Thu nhap khac 34 31 8.338.471.717 1.921.646.924
Chi phi khac 35 32 (10.995.940.804) (182.681.389)
(L&)/Loi nhuan khac 40 (2.657.469.087) 1.738.965.535
Téng lgi nhuan ké toan trwéc thué 36 50 17.928.278.776 556.084.212.861
Chi phi thué thu nhap doanh nghiép hién hanh 36 51 (5.036.791.684) (4.480.153.257)
Chi phi thué thu nhap doanh nghiép hoan lai 36 52 33.959.036 510.000.000
Lo nhudn sau thué thu nhap doanh nghiép 60 12.925.446.128 552.114.059.604
Phan bd cho: _
Loi nhuan sau thué clia cd dong cong ty me 24 61 5.357.610.112 544.609.201.376
Loi nhuan sau thué clia c¢& déng khang kiém soét 24 62 7.567.836.016 7.504.858.228
L&i co ban trén cb phiéu 26 70 83 8.441
L&i suy giam trén cb phiéu 26 71 74 6.843
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Hé Thj Xuan
Ké toan trwdng

uyén Thi Thanh Binh

Nguwdi lap

Cac thuyét minh tir trang 9@ @én trang 35 1a bo phan hgp thanh clia bao cao tai chinh hop nhét nay




Cong ty C6 phan Ha tAng nwée Sai Gon va cac cong ty con

Bao cao lwu chuyén tién té hop nhat

(phwong phap gian tiép)

cho nam tai chinh két thuc ngay 31 thang 12 nam 2025

Ma Nam két thic ngay N&m két thiic ngay
sb 31 thang 12 nam 2025 31 thang 12 nam 2024
VND VND
Lwu chuyén tidn tir hoat déng kinh doanh
Loi nhuan trwdce thué 01 17.928.278.776 556.084.212.861
Diéu chinh cho céc khoan:
Khau hao tai san ¢b dinh va phan bb loi thé thwong mai 02 106.069.787.423 95.260.381.914
Thay dbi cac khodn duw phong 03 (883.533.774) (38.682.370.996)
L&i tir hoat dong dau tw va thanh Iy tai san cb dinh 05 (137.655.143.871) (660.713.818.187)
Chi phi Iai vay 06 63.761.873.065 65.665.622.625
Loi nhuén tir hoat déng kinh doanh trwéc thay dbi 08 49.221.261.619 17.614.028.217
vén lwu dong
Thay ddi cac khodn phai thu 09 (80.687.920.588) 5.067.217.483
Thay ddi hang ton kho 10 (1.320.095.611) 3.276.175.471
Thay ddi cac khodn phai tra 11 103.242.472.049 164.363.912.182
Thay ddi chi phi tra trwéc 12 (4.563.759.374) (6.427.495,299)
Tién l4i vay da tra 14 (44.457.018.743) (59.186.947.561)
Thué thu nhap doanh nghiép d4 nap 15 (5.273.148.877) (2.317.657.541)
Tién chi khac cho hoat dong kinh doanh 17 (665.020.547) (544.670.278)
Lwu chuyén tién thudn tir hoat déng kinh doanh 20 15.496.769.928 121.844.562.674
Lwu chuyén tién tir hoat ddng dau tw
Tign chi d& mua sdm, xay dung TSCD 21 (53.591.830.309) (21.887.247.044)
Tién thu ti thanh Iy, nhuong ban TSCH 22 563.636.364 .
Tign chi cho don vi khac vay 23 (600.540.000.000) (539.110.000.000)
Tién thu hdi cho vay tir don vi khac 24 370.270.000.000 39.640.000.000
Tién chi dau tw gép vén vao don vi khac 25 (36.000.000.000) (9.177.764.735)
Tién thu hdi dau tw gép vén vao don vi khac 26 46.892.182.852 766.419.370.939
Tién thu I4i cho vay, ¢b tc va loi nhuan dwoc chia 27 58.285.762.709 90.973.032.421
Lwu chuyén tién thudn tiv hoat déng diu tw 30 (214.120,248.384) 326.857.391.581
Lwu chuyén tién tir hoat ddng tai chinh
Tién thu tir @i vay 33 19.448.112.036 335.746.965.635
Ti&n tra ng géc vay 34 (80.178.230.889) (495.370.720.244)
Cb ture, loi nhuan d4 trd cho chli s& hivu 36 (4.478.961,500) (2.943.278.500)
Lwu chuyén tidn thudn tir hoat dong tai chinh 40 (65.209.080.353) (162.567.033.109)
Lwu chuyén tién thudn trong ndm 50 (263.832.558.809) 286.134.921.146
Tién va twong dwong tién diu nam 60 294.546.348.789 8.411.427.643
Tién va twong dwong tién cudi ndm 70 30.713.789.980 294.546.348.789
/ '\() 034 264\5
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Céng ty C6 phan Ha tang nwéc Sai Gon va cac cdng ty con

Ban thuyét minh bao cao tai chinh
hop nhat

cho nam tai chinh két thic ngay 31 thang 12 ndm 2025

1. Péc diém hoat dong clia Cong ty va cac cong ty con
Céng ty Cé phan Ha tAng Nudc Sai Gon (goi tat 1a “Cong ty”) 1a Cong ty C6 phan dugc thanh lap theo Gidy chirng

nhén Pang ky Doanh nghiép sé 0303476454 do S& Ké hoach va Dau tw Thanh phd H Chi Minh cép ngay 27 thang
8 ndm 2004 va cac |an sira ddi sau do.

Ngay 14 thang 4 nam 2025, Cang ty nhan Gidy chiing nhan Dang ky Doanh nghiép sé 0303476454 thay dbi lan thi
23 dé thay ddi thong tin clia ngudi dai dién theo phap luat.

Vén diéu 16 clia Cong ty |a 645.221.040.000 VND (bang chir: Sau trdm bén muwoi Idm ty hai trdm hai mwoi mét trigu
khéng trdm bén mwoi nghin déng).

Téng sb cd phan la: 64.522.104 cb phan.

Ménh gia cb phan: 10.000 ddng. Ma cé phiéu: SlI, dwoc dang ky giao dich trén san Upcom, S& Giao dich Chirng
khoan Ha Nai.

Nganh nghé kinh doanh chinh clia Céng ty theo Gidy chitng nhan d&ng ky kinh doanh:

. Khai thac, xt Iy va cung cp nuwéc;

. Hoat ddng tw van quan Iy (tri tw van tai chinh);

. Hoat déng kién trac va tw van k¥ thuat co lién quan;

. Xay ding cong trinh ki thuat dan dung khéc; va

. Budn ban may mac thiét bj va phuy ting may maéc khac.

Trong nam, hoat dong chinh clia Céng ty 1& van hanh hé théng mang Iwdi cung cAp nwde sach, dau tw va cung cap
dich vu lién quan dén nganh nuéc sinh hoat.

Tru s& chinh clia Céng ty la Toéa nha Tasco, 220 Bis Nguy&n Hiku Canh, Phuwong Thanh My Tay, Thanh phd Hé Chi
Minh, Viét Nam.

Tai ngay 31 thang 12 nam 2025, Cang ty c¢6 cac cong ty con va cong ty lién két nhw sau:
STT Téncongty Bia chi Hoat déng chinh Ty 1é logi Ty 18 bidu
ich (%) quyét (%)

| - Coéng ty con

1 Céng ty CO phan Cép thoat nwéc Gia Lai  Tinh Gia Lai Khai thac, x{ Iy va cung cap nwéc 51 51

2 Coéngty Cb phan Cép nwéc Tinh LamBdng  Khai thac, xt Iy va cung cép nwéc 90 90
Sai Gon Ban Kia

3 Cang ty C& phan CAp thoat nwéc Ci Chi TP. HO Chi Minh  Van hanh mang luéi cung cap 100 100

nwéc sach

4 Cong ty Co phan nwéc Sai Gon — An Khé  Tinh Gia Lai Khai thac, x@ Iy va cung cép nuwéc 77,33 77,33

Il - Céng ty lign két

1 Cang ty Co phan Cép nwéc Tinh Gia Lai Khai thac, x® Iy va cung cip nwéc 49 49
Sai Gon Pleiku

2 Céngty Cd phin DAutw Xay dwng CAp  Tinh Khanh Héa  Khai thac, x Iy va cung cép nuéc 30 30

thoat nwéc Son Thanh
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Cong ty Co phan Ha tAng nwéc Sai Gon va cac cdng ty con

Tai ngay 31 thang 12 ndm 2025, Cong ty va cac cong ty con c6 258 nhan vién (31 thang 12 nam 2024: 251 nhan
vién).

2. Nién dd ké toan va don vj tién té
2.1 Nién d ké toan
Nam tai chinh clia Céng ty va cac cong ty con bt dau ngay 1 thang 1 va két thic ngay 31 thang 12.

2.2 Bon vj tién t&
Bao cdo tai chinh hop nhat clia Cong ty va cac cong ty con duwoc 1ap trén don vi tién té 1a Déng Viét Nam (“VND").

3.  Co s& lap bao cao tai chinh hop nhét
34 Co s& chung lap bao cao tai chinh

Bao cao tai chinh hop nhat dwoc lap phi hep véi cac Chuén muc K& toan Viét Nam, Ché do Ké toan Doanh nghiép
Vigt Nam va céc quy dinh phap 1y lién quan dén viéc 1ap va trinh bay béo céo tai chinh hop nhét. Cac khoan muc
clia bao céo tai chinh hop nhét dwoc 18p va trinh bay theo nguyén téc gia gbc.

B&o cdo tai chinh hop nhat khéng nham muc dich trinh bay tinh hinh tai chinh, két qué hoat dng kinh doanh va tinh
hinh Iwu chuy@n tign té phit hop véi cac nguyén téc va thang 18 ké toan dwoc chép nhan rong réi & nhivng quéc gia
ho#c thé ché ngoai nwéc CHXHCN Viét Nam. Hon niva, viéc st dung béo céo tai chinh hop nhét clia Tap doan
khéng nham danh cho nhing déi twong khang duoc biét vé cac nguyén téc, thi tuc va thong 1& Ké toan Viét Nam.

Bao cao tai chinh hop nhét, ngoai trir bao céo lwu chuyén tién t& hop nhét, dwgc 1ap trén co s& gia gbc. Bao céo lvu
chuy&n tién t& hop nhat duoc 1ap theo phuong phap gian tiép. Tap doan 4p dung nhét quan céac chinh sach ké toan
trong nam va ciing nhat quan véi cac chinh sach ké todn ap dung trong nam trwéc.

3.2 Co s& hop nhit

B4o c4o tai chinh hop nhat cho nam tai chinh két thiic ngay 31 thang 12 ndm 2025 clia Tap doan duwgc hop nhét
trén co s& Bao céo tai chinh riéng clia Cong ty va bao cao tai chinh clia cac cong ty con (nhw dwgc trinh bay trong
Thuyét minh sé 1).

3.3 Céac cdng ty con

Cong ty con la cac cong ty ma Tap doan c6 quyén chi phéi va kiém soat vé cac chinh séach tai chinh va hoat dong
v&i muc dich nh&m thu dwoc lgi ich kinh t& cho Tap doan tir hoat ddng clia cac cong ty d6. Quyén kiém soat dugc
xac dinh théng qua quyén biéu quyét va ty 1& gép vén.

B&o cdo tai chinh clia cac cong ty con duwgc hop nhét vao bao céo tai chinh hop nhét ké tir ngay Tap doan dat dugc
quyén kidm soat dé&n ngay mat quyén kiém soat. Chinh sach ké toan clia cac cong ty con dwoc diéu chinh phit hop
v&i cac chinh sach ké toan ap dung tai Céng ty me.

Loi ich clia cd dong khéng kiém soat la mot phan ciia két qua hoat dong kinh doanh va gia tri tai san thuén clia mét
cdng ty con dwgce xac dinh theo i 1& twong (ing vai lgi ich ma Tép doan khéng nadm gitr. Loi ich nay dwec xac dinh
dira trén phan s& hivu clia cd déng thiéu sb dbi vai gia tri ghi sb clia tai san va ng phai tré cla cong ty con dwgc
thanh lap, ngoal trie truofng ho'p khodn 18 dwoc tinh cho cd déng thiéu sb trong céng ty con virgt qua lgi ich clia ¢d
ddng thiéu sb trong ngudn vén clia céng ty con. Trong tredng hop d6 khoan 16 virgt qua do cling nhuw bét ky cac
khoan 18 thém nao khac sé dwoc ghi nhan ngay vao bao co két qua kinh doanh hep nhét, ngoai triv treeng hop co
déng thidu sé c6 mdt nghia vy rang budc, va co kha nang bt dép cac khoan 16 d6. Néu sau do cong ty con ¢ i,
khoan I4i tinh cho ¢ déng thidu sé s& dwoc ghi nhan vao bao céo két qua kinh doanh hop nhét cho téi khi bdi hoan
lai dG phan I8 trwéc day da ghi nhan vao béo céo két qua kinh doanh hop nhét.

Céc thay ddi quyin sé& hiku trong céng ty con ma khéng dén dén viéc dat dwoc hay mét di quyén kiém soat & cac
cdng ty con dwoc hach toan theo phweng phap giao dich vén chii s& hivu. Theo phwong phap nay thi khéc bigt gitva
khoan tién dAu tw trd thém hay gidm di va ty 1& s& hivu thay ddi twong (ng trén gid tri ghi sé tai san thuan clia céng
ty con sé& dwoc ghi nhan 14 giao dich gitka loi ich cla cac c¢d déng clia Tap doan. Gia trj ghi sb clia cac tai san va
nghia vy cla cong ty con ghi nhan trwdc day dwoc gil® nguyén.
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Cong ty Cé phan Ha tAng nwéc Sai Gon va cac cong ty con

Két qua hoat dong kinh doanh clia céng ty con bi thanh Iy dwoc dwa vao Béo céo két qua kinh doanh hep nhét cho
t&i ngay thanh 1y, 1a ngay céng ty me thie sw chdm dit quyén kiém soat déi voi cong ty con. Sb chénh léch gitva
khoan thu tir viéc thanh ly cdng ty con va gia trj ghi s con lai clia tai san trir di no phai tra cta cong ty con nay tai
ngay thanh Iy dwgc ghi nhan trong Béo cdo két qua kinh doanh hep nhat nhw khodan 14i, 16 thanh Iy céng ty con.

Gia tri con lai clia khodn dau tw tai ngay thanh ly duwoc tinh toan theo phwong phap gia géc.

3.4 Céc giao dich dwec loai trir khi hop nhét

Cé4c s6 du trong ndi bd Tap doan va cac khoan I&i va 16 chwa thyc hién phat sinh tie cac giao dich néi bo dwoc loai
trir khi lap bao céo tai chinh hop nhét.

r r A - -
4, Chinh sach ké toan ap dung
4.1 Uéc tinh ké toan
Viéc lap béo cdo tai chinh phil hop véi cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam
va cac quy dinh phap ly lién quan clia Viét Nam yéu cdu Ban Téng Giam déc dua ra cac waéc tinh va gia dinh ma c6
anh huédng t6i tai sén cdng no trén bao cdo va viéc trinh bay cac khodn tai san va cong no tiém tang tai ngay bao
céo ciing nhw doanh thu chi phi phat sinh trong giai doan bao cao. Két qua thyec té co thé khac so véi sb liéu wéc
tinh.

4.2 Tién va cac khoan twong dwong tién

Ti&n va cac khodn twong dwong tién bao gdm tién mét tai quy va tién gri ngan hang ciing nhw cac khoan dau tw
ngén han c6 tinh thanh khoan cao va céc khoan tién ky quy ky cuwgc tai ngan hang véi ky han khéng qué 3 thang.

e

4.3 C4c khoan dAu tw tai chinh

Céc khoan dau tw ndm gil dén ngay déo han \
Céc khoan du tw ndm gitk dén ngay ddo han bao gdm cac khodn tién gi¥i cé ky han tai ngdn hang ma ngéan hang

budc phai mua lai tai mét thei diém nhét dinh trong tweng lai véi muc dich thu 1&i hang ky. Cac khoan dau tw nam

gilr dén ngay dao han dugc ghi nhan theo gia gbc triv di dw phong gidm gia dau tw. Dy phong gidm gia dau tw ndm

gilr d&n ngay dao han dwoc Iap khi co kha nang khong thu hdi dwgc cac khodn dau tw nay. Ton thét tir viéc khéng

thu hdi dwoc khodn dau tw, néu chwa dwoc trich 14p dw phong, dwoc ghi nhén vao chi phi trong ky va gidm gia tri

ghi sé clia khodn dau tuw.

Dau tw vao céng ty lién két

Céng ty lién két [a cac cong ty ma Cong ty co anh hudng dang k&, di kém 1a viéc ndm gile tir 20% dén 50% quyén
bidu quyét, nhung khong phai la cong ty con hay khodn dau tw vao cong ty lién doanh. Anh hudng dang ké la kha
nang tham gia vao viéc dwa ra quyét dinh vé& chinh sach tai chinh hay hoat déng nhung khong kiém soat ching.

Trong cac béo céo tai chinh hop nhét, du tw vao cong ty lién két dwoc ghi nhan ban dau theo gia gbc va sau do
hach toan theo phwong phap vén chii s& hitu. Phwong phap vén chl s& hitu [a phwong phéap ké toan ma khoan
dAu tw duoc ghi nhan ban dau theo gia gbe, sau d6 dugc didu chinh theo nhitng thay ddi cla phén s& hitu clia nha
d4u tw trong tai san thudn clia bén nhan dau tw. Céc khoan lgi ich nhan duwgc tir cong ty lién két dwoe ghi nhan nhu
khoan gidm trir vao gia tri con lai clia khoan dau tw. Cac khodn diéu chinh gia tri con lai dwec thyc hién khi ty 1& s&
hitu clia Tap doan thay ddi do thay ddi trong vén chil s& htku clia cang ty lién két.

Pau tw vao céng cu vén cia don vj khic

DAu tw gop vén vao don vi khac |a cac khoan du tu vao cdng cu vén clia don vi khac nhwng khéng co quyén kiém
soat hodc ddng kiém soat, khéng cé anh hwdng dang ké ddi voi bén dwoc dau tw. Cac khodn dau tw nay dwoc ghi
nhan ban dAu theo gia gdc. Dy phong gidm gia dau tw duoc |ap khi Céng ty nhan dau tw bi 18, ngoai trir khoan 16
ma Ban Téng Giam déc Cong ty da dy doan tir khi dau tw.

4.4 Cac khodan phai thu

Céac khoan phai thu dwgc phan anh theo gia tri wéc tinh cé thé thu héi sau khi da trir di dw phong cho cac khodn
phai thu khé ddi. Dy phong phai thu kho dai dwoc lap dwa vao sw danh gia clia Céng ty va cac cong ty con trén cac
khoan phai thu c6 dau hidu khdng c6 kha nang thu hdi. Cac khodn no dugc xac dinh la khdng thé thu hai s& droc
x6a sb.
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4.5 Cho vay

Cho vay la cac khoan cho vay v&i muc dich thu 1ai hang ky theo khé wéc gitka cac bén cho dén khi dao han. Cho
vay dwge ghi nhan ban dau theo gia géc.

Sau d6, cac khoan cho vay dwgce danh gia theo gia tri wéce tinh ¢ thé thu hdi sau khi da trlv di dw phéng cho cac
khodn cho vay khé doi. Dy phong cho vay khé doi dugc 1ap dwa vao sy danh gia clia Ban Téng Giam dbc trén cac
khoan cho vay cé dAu hiéu khdng cé kha nang thu hdi. Cac khodn cho vay dwoc xac dinh la khéng thé thu hoi sé
duwoc xda sb.

4.6 Hang tén kho

Hang tén kho duwoc danh gia theo gia thap hon giira gia vén va gia tri thun c6 thé thye hién dugc. Gia von hang
t&n kho bao gdm chi phi mua va cac chi phi khac cé lién quan dé duwa hang tén kho dén v tri va diéu kién hién tai.
Gia vén hang tén kho dwoc xac dinh theo phwong phap binh quan gia quyén. Gia tri thuén cé thé thic hién dwoc 3
gia ban trong qué trinh hoat dong kinh doanh binh thwéng triv cac chi phi san xuét d& hoan thanh san pham, chi phi
tiép thj va phan phdi san phim sau khi da 1ap dw phong cho hang héng, I5i thei va cham luan chuyén. Dy phong
cho hang tdn kho dwoc trich 1ap cho phan gia tri dw kién bj ton that do cac khodn suy gidm trong gia trj (do giam gia,
kém pham chét, 15i thoi, v.v..) c6 thé xdy ra déi voi vat tw ton kho thudc quyén sé hivu clia doanh nghiép dura trén
béing chirng hop Iy vé& s suy gidm gia trj vao thei diém 1ap bang can dbi ké toan.

Céng ty ap dung phwong phap ké khai thueng xuyén dé hach toan hang tén kho.

4.7 Tai san ¢6 dinh hiru hinh

Tai san c6 dinh hitu hinh dwgc phan anh theo nguyén gia triv di gia tri hao mon Ity ké. Khi tai san dwoc ban hay
khéng thé st dung dwec niva, nguyén gia va gia tri hao mon Iy ké& clia tai san duoc loai khai tai khodn va lai, 16
phat sinh tir viéc thanh ly tai sdn dwgc hach toan vao béo cao két qua hoat dong kinh doanh trong nam.

Nguyén gia

Nguyén gia ban dAu clia tai san cé dinh hitu hinh bao gdm gia mua clia tai san, thué nhap khau, cac khoan thué
khéng dwoc hoan lai va cac chi phi lién quan tryc tiép dén viéc dwa tai san vao trang thai va vi tri sén sang sl dung.
Céc chi phi phat sinh sau khi tai san ¢b dinh hivu hinh da dwoc dwa vao sl dung nhw chi phi stva chiva, bdo dudng
va dai tu, dugc hach toan vao bao cao két qua hoat déng kinh doanh trong ky phat sinh chi phi. Trong trivéng hep
c6 thé chirng minh rd rang la cac chi phi nay lam téng lgi ich kinh té twong lai wéc tinh thu dwoc tir viéc st dung tai
san ¢b dinh hi*u hinh so véi trang thai tiéu chun ban d4u clia tai san d6, thi cac chi phi nay dugc vén hoa lam tang
nguyén gia cha tai san co dinh hitu hinh.

Khiu hao
KhAu hao dwoc tinh theo phwrong phap dwéng thing dira trén thoi gian st dung hteu ich cla tai san, véi thoi gian
khau hao nhw sau:

Nam
Nha clra, vat kién trac 4 - 40
May méc, thiét b 3-20
Phwong tién van tai, truyén dan 3-30
Thiét b, dung cu quan Iy 3-8
Tai san cb dinh khac 15

Théi gian hitu dung va phurong phéap khau hao dwgc xem xét dinh ky d& ddm bdo réng phwong phap khau hao va ky
khau hao la nhat quan v&i loi ich kinh té& wée tinh thu dwoc tir tai san cb dinh hiu hinh.
4.8 Thué hoat dong

Viéc thué tai san trong dé phan 1én tit ¢ cac i ich va rdi ro clia quyén s& hitu tai sdn vén thudc vé bén cho thué
dwoc ghi nhan la khoan thué hoat ddng. Chi phi thué hoat déng dwoc ghi nhan vao két qua hoat dong kinh doanh
hop nhét trong ky phat sinh chi phi.
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4.9 Tai san ¢ dinh v6 hinh

Phin mém may tinh
Gia tri clia cac phan mé&m may tinh khéng phai la bd phan di kém véi phan ciing dwoc khau hao theo phwong phap
dwéng thang trong vong tir 3 dén 8 nam.

4.10 Tai san d& dang dai han

Chi phi xay dwng co' ban d& dang

Chi phi xay dyng co ban d& dang 1a toan bo tri gia tai san cé dinh dang mua sam, chi phi dau tw xay ding co ban
dang bao gdm chi phi nha clra, may moc va thiét bj dang trong qua trinh xay dwng hodc [ap dat, chi phi stva chiva
I&n tai sdn cb dinh dé& dang hoac da hoan thanh chuwa ban giao hodc chiwra dwa vao sl dung. Khéu hao khéng duoc
trich trong giai doan nay ma chi dworc trich khi viéc xay dwng va lap dét da hoan thanh va tai san da sén sang cho
muc dich s dung di dinh ma khi dé cac chi phi lién quan méi dwoc chuyén thanh tai san ¢b dinh hteu hinh.

4.11 Chi phi tra trwéc

Céng cu, dung cu

Céng cy dung cu bao gdm tai sén dwoce Cong ty nam giv d& s& dung cho ky kinh doanh théng thwéng co nguyén
gia dwdi 30 tridu ddng va khéng da diéu kién @& ghi nhan la tai san cb dinh theo Théng tw 45/2013/TT-BTC do Bd
Tai Chinh ban hanh ngay 25 thang 4 nam 2013 quy dinh vé viéc quan ly, st dung va trich khdu hao tai san cb dinh.
Nguyén gia ciia céng cy, dung cu duwgc phan bd theo phuong phap dudng thang tir trong vong 3 nam.

Chi phi thay thé déng hé do nwéc djnh ky
Chi phi thay thé ddng hd do nwée dinh ky dwoc phan anh theo nguyén gia va dugc phan bd vao chi phi theo
phuwong phéap dwéng thang trong vong 3 nam.

Chi phi stka chira I6n tai sén

Chi phi stra chiva tai san bao gdm céc chi phi stra chita co s& ha tang, vat kién tric, phurong tién van tai truyén dan
duoc ghi nhan trén bao céo két qua hoat dong kinh doanh theo phrong phép dwéng thang trong vong tir 2 dén 3
nam.

412  Thiét bj, vat tw, phu tiing thay thé dai han

Thiét bj, vat tw, phu tiing thay thé& dai han la cac thiét bj, vat tw, phy tiing dung dé duw tri¥, thay thé, phong ngtra hu
héng cla tai san nhung khong dd tiéu chudn d& phan loai 12 tai san cb dinh va cé thoi gian dy trie trén 12 thang
hodic hon mét chu ky san xuét kinh doanh théng thwdng nén khéng dwoc phan loai 4 hang tdn kho. Thiét bj, vat tu,
phu tiing thay thé dai han dwgc ghi nhan theo gia gée trir dy phong giam gia.

4413  Loi thé thwong mai

Loi thé thuwong mai 1a khodn chénh léch gitka gia phi hgp nhét kinh doanh so véi phan s& hitu clia bén mua trong
gia tri hop Iy thuan cda tai san, ng phai tra co thé xac dinh dwoc va cac khodn ne tiém tang (néu c6) clia bén bj
mua. Tai san 1a loi thé thwong mai dwoc phan bd dan vao chi phi san xuat kinh doanh trong 10 nam.

Loi thé thwong mai am (phat sinh khi phan s& hitu clia Tap doan trén gia tri hop ly cia tai san thuan veet qua gia
phi hop nhét kinh doanh) dwoc ghi nhan tryc tiép nhw mét khodn I4i vao bao cao ké&t qua hoat déng kinh doanh hop
nhét tai ngay mua.

L&i, I8 thanh ly céng ty con bao gém cé phan xéa sd lgi thé thuong mai con lai tai ngay ban.

4.14 Ng phai tra va chi phi trich trwéc

Khoan phai tra va chi phi trich trwéc dwgc ghi nhan trén co s& sé tién phai thanh toan trong twong lai lién quan dén
cAc tai san va dich vu da nhan dwoc ma khdng phu thudce vao viéc Tap doan da nhan dwgc hay chwa nhén dwoc
hoa don.

415 Chi phi di vay

Chi phi vay bao gdm I3i suét va cac chi phi lién quan khac va dwoc ghi nhan vao bo céo két qua hoat dong kinh
doanh khi phat sinh, ngoai trir chi phi vay d& mua s&m tai san ¢ dinh trong giai doan xay ding va I&p dat (ké ca khi
thoi gian xay dwng va 1ap dat dwdi 12 thang) thi duwec ghi nhan vao nguyén gia cla tai san do.
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Cong ty Co phan Ha tng nwéc Sai Gon va cac cdng ty con

4.16 Céc khoan dy phong ne phai tra

Cac khoan dy phong ne phai tra dwoc ghi nhan khi Cong ty va cac cong ty con cd nghia vu hién tai (nghta vu phap
ly hodic nghfa vu lién déi) do két qua tir sy kién da xay ra va gan nhw chac chan Céng ty va cac cang ty con sé phai
thanh toan nghta vu d6. Cac khoan dw phang dwoc xac dinh dwa trén nhitng wée tinh dang tin cay clia Ban Téng
Giam dbc vé gia tri clia nghia vu no d6 tai ngay lap bang can dbi ké toan. Néu anh hwéng vé gia tri thoi gian cla
tién |a trong yéu thi gia tri ctia khoan dw phong cling can dwoc xac dinh 1 gi4 tri hién tai clia khodn chi phi dw tinh
dé thanh toén nghfa vu dé.

417 Lei ich nhan vién

Céng ty va cac cong ty con khéng tham gia bat ky quy phic lgi nao cho ngwdi lao ddng ngoai triv cac khodn phc loi
bat budc ctia Chinh ph Viét Nam theo cac quy dinh phat luat hién hanh vé lao dong, viéc lam va cac linh virc co
lién quan, dwoc quan Iy béi Bao hiém X& héi Viét Nam théng qua cac co quan Bao hiém X& hdi dia phwong. Cac
khoan phtic loi bat budc nay bao gdm bao hiém xa hdi, bao hiém y t& va bdo hiém that nghiép. Tai co quan béo
hiém xa hai dia phwong, Cong ty va cac cong ty con chi trd phdn nghia vu ctia minh vé cac khodn ph lgi bat budc
nay va thay mat ddi twong tham gia cac khoan phuc loi bét bude thanh todn phan nghta vy thudce vé ho.

Béi twong tham gia, phwong thirc tinh todn, ké khai va chi tra cac nghia vu lién quan dén cac khoén phuc loi bét
budc dwoe thre hién cho tirng giai doan cu thé cén clr cac quy dinh hién hanh cd lién quan. Céng ty va cac cong ty
con khéng ¢o nghta vy chi tra déi véi qui phic lgi huu tri danh cho nhan vién.

Caéng ty va cac cong ty con khéng tham gia bat ky quy phc lgi véi mirc phic lgi xac dinh nao.

4.18 Qu§ khen thwéng, phic loi

Quy khen thwéng, quy phc loi dwoe trich tir loi nhuan sau thué TNDN clia Céng ty va cac céng ty con va dwgc Dai
hdi ddng b dang phé duyét.

419  Vén chlsé hivu

Vén cé phan
Vén cd phan thé hién gia trj danh nghfa clia cac cd phiéu da phat hanh.

Thing dw vén cb phan

Thang dw nhan duwoc te viéc phat hanh cd phiéu dwoc ghi nhan la thing dw vén ¢b phan. Chi phi giao dich lién
quan dén viéc phat hanh cd phiéu dwoc khau trir khéi phan thang dw, cén trir véi bat ky khoan tro cap thué thu
nhap nao.

Loi nhuan sau thué chwa phan phéi/(Ld Liy ké)
Loi nhuén sau thué chwa phan phdi/(18 Ity k&) phan anh két qua kinh doanh (14i, 16) sau thué thu nhap Ity ké cla
Tap doan tai thovi diém béo céo.

Quy dau tw, phat trién
Quy dau tw phat trién duoc trich Iap tiv loi nhuan sau thué thu nhap doanh nghiép va dwoc s dung vao viéc dau tw
mé& réng quy md san xuét, kinh doanh hoéc dau tw chiéu sau clia doanh nghiép.

420 Cétuc

C4 tirc dwore ghi nhan la mét khodn phai tra trong cac bao cao tai chinh hop nhat clia ky ké toan ma ¢ tiee dwoce
théng qua tai Pai hoi ddng cd déng.

4.21 Doanh thu

Doanh thu ban hang héa

Doanh thu ban hang héa dwoc ghi nhan trén bao cao két qué hoat dong kinh doanh khi phén Ién cac rii ro va lgi ich
gén lién v&i quydn s& hivu san phdm hodc hang héa dugc chuyén giao cho ngudi mua. Doanh thu khéng dwoc ghi
nhan néu cé nhitng yéu té khéng chic chén trong yéu lién quan dén kha nang thu tién, wéc tinh hop Iy cha gia vén
ho&c kha nang hang hoéa bij tra lai.
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Cong ty Cd phan Ha tdng nwéc Sai Gon va cac cdng ty con

Doanh thu cung c¢ép dich vu

Doanh thu cung cép dich vu dwoc ghi nhan trén bao céo két qua kinh doanh theo ty 1& hoan thanh cla giao dich tai
ngay két thiic nién d&. Ty & hoan thanh dwgc xac dinh dywa trén viéc danh gia cac cong viéc d4 thue hién. Doanh
thu khéng dwoc ghi nhan néu nhu céc yéu té khdng chéc chén trong yéu lién quan tdi kha nang thu héi cla cac
khoan phai thu.

Thu nhap c¢b tic
Cb tirc dwoc ghi nhan khi quyén duwgc nhan khoan thanh toan cd tirc clia Cng ty va cac cong ty con duoc xac lap.

Thu nhap tién lai
Thu nhap tién 1ai gdm I3i tién gii ngan hang, 13i cho vay va hop tac dau tw dwoc ghi nhan trén bao céo két qua hoat
ddng kinh doanh trén co' sé theo i 1& thei gian st dung phwong phap I4i suét hiéu luc.

4.22  Thué thu nhap hién hanh va thué thu nhap hoén lai

Nghfa vu/Tai san v& thué thu nhap doanh nghiép hién hanh bao gém céc nghia vy, cac khoan phai thu thué déi voi
co quan thué lién quan dén giai doan bao cao hién tai va cac giai doan trwdc ma van chuwa thanh toén tai ngay cubi
giai doan bao cdo. Nghfa vy vé thué thu nhap hién hanh duwoc tinh trén co s& thué suét va quy dinh vé thué ap dung
cho giai doan bao cao dwa trén mirc lgi nhuan chiu thué trong ndm. Toan bo thay ddi v& nghia vy hay tai san thué
hién tai dwoc ghi nhan 1a chi phi thué thu nhap doanh nghiép trén bao céo két qua kinh doanh.

Thué thu nhap hoan lai dwoc tinh theo phwrong phap nghia vu thué trén cac khodn chénh l&ch tam théi. Phuong
phap nay so sanh gia trj ghi sb clia tai san va cong no trén bang can déi ké toan véi cac co s& tinh thué thu nhap
clia cac khoan tai san va céng ng d6. Ngoai ra, cac khodn 18 co thé mang sang nam ké tiép cling nhw cac khoan
thué thu nhap phai tra khac dwoc ghi nhan 14 tai san thué thu nhap hoan lai.

Ng thué thu nhap doanh nghiép hoén lai phai tra luén dwec ghi nhan day di. Tai sén thué thu nhap hoan lai chi
dwoc ghi nhan khi chic chén cé thé dwoc st dung béi lgi nhuan tinh thué trong twong lai.

Tai san va no thué thu nhap hoan lai dwoc tinh, khéng chiét khdu, bang thué suét dy kién ap dung cho giai doan ghi
nhan twong (g, véi didu kién nhirng tai san va ng thué thu nhap nay dwoc thue hién hodc dwoc thye hién chéc
chén tai ngay bang can déi ké toan. Hau hét nhitng thay ddi cla tai san va ng thué thu nhap hoan lai dwec ghi nhan
nhw mét phan cla chi phi thué trong bao céo két qua hoat déng kinh doanh. Chi nhitng thay ddi clia tai san va no
thué thu nhap hoan lai lién quan dén thay ddi gia tri nhitng tai san va ng' ma dwoc tinh tryc tiép vao ngudn von thi
m&i dwoe ghi thdng vae ngudn vén.

4.23  L3i/ld trén mébi cb phiéu

L&i/l& co ban trén mai cd phiéu

L&i/3 co ban dwoc tinh bing cach chia loi nhuan hodc 1& phan phéi cho cac cb dong phd théng sau khi @a trich Iap
quy khen thudng, phc lgi trén sb binh quan gia quyén clia ¢d phiéu phé théng dang Iwu hanh trong nam.

L&i/ld suy giam trén mbi ¢b phiéu
L&i/l6 suy gidm trén cd phiéu dwoc tinh bing cach diéu chinh sé lwgng binh quan gia quyén clia cé phiéu phd théng
dang lwu gia st tht ca cb phiéu suy gidm tiém nang sé duwoc chuyén dbi.

4.24 Cac bén lién quan

Céac bén dwoc coi 1a lién quan néu mét bén cd kha néng, truc tiép hay gian tiép, kiém soat hodc c6 anh hwéng dang
k&, ddi v&i bén kia trong viéc ra cac quyét dinh tai chinh va hoat déng. Cac bén cling dwgc xem la lién quan néu
cling chiu mét st kiém soat hodc dnh hwdng dang ké.

4.25 Bao cédo bd phén

Mai bd phéan la mét hgp phén riéng biét clia Tap doan tham gia vao viéc cung cép cac san pham va dich vu lién
quan (bd phan theo linh vuc kinh doanh), hodc cung cép san pham hodc dich vy trong pham vi mét méi trwéng kinh
té dac trung (b6 phan theo khu vire dia ly), méi bd phén nay chiu rdi ro va thu dwoc loi ich khac biét véi b phan
khac.
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Céng ty Cé phan Ha tAng nuwdc Sai Gon va céc cdng ty con

Ban Téng Giam dbc danh gia rdng, Céng ty va cac cong ty con chi yéu hoat ddng trong mét linh vire kinh doanh 1a
san xuét va kinh doanh nwéc sach va cac dich vu lién quan va trong mét khu vuc dia ly 1a 1&nh thd Viét Nam. Do do,
Cong ty va cac céng ty con khong lap bao céo theo b phan.

426  Cac sy kién tiém tang

Céc khoan no tiém tang khéng dwoc ghi nhan vao bao céo tai chinh hop nhét. Chiing dwgc cdng bé trir khi khéng
xac dinh dwoc kha nang phat sinh mét khoan chi dan dén suy gidm lgi ich kinh té.

Tai san tiém tang khéng dwoe ghi nhan trén bao cao tai chinh hop nhat nhing dwoc céng bd khi né co thé mang lai
lgi ich kinh té.

4.27  Cac sw kién phat sinh sau ngay két thic nién dé

Cac sy kién phat sinh sau ngay khéa sb ké& toan ma cung cAp thém théng tin vé tinh hinh clia Tap doan tai ngay
khoa sd ké toan (“cac sty kién didu chinh”) dwoc ghi nhan trén bao cdo tai chinh hop nhét. Cac sw kién phat sinh
sau ngay khoa sb ké toan khang phai la cac sy kién didu chinh dwoc cdng bd trén thuyét minh néu trong yéu.

4.28  Phan loai tai san va ng phai tra thanh ngin han hoic dai han

Tai san va ng phai tra dwoc phan loai thanh ngén han hodc dai han trén bang can dbi ké toan theo ky han con lai
clia tai san va no phai trd dé tai ngay ciia bang can ddi ké toan, ngoai trir cach thire phan loai déc thii va/hodc da
dwoc dinh trwde trong Ché dé Ké toan Doanh nghiép Viét Nam.

4.29  Céc chi tiéu ngoai bang can dbi ké toan

Céc chi tiéu ngoai bang can ddi ké toan, nhw dwoc dinh nghia trong Ché d Ké toan Doanh nghiép Viét Nam, duoc
¢ong bd & cac thuyét minh thich hep clia béo céo tai chinh hop nhét nay.

B. Cac sw kién quan trong phat sinh trong nam

Mua cé phén ciia Céng ty C6 phan Pau tw Xay dwng Cap thoat Nwéc Son Thanh (“Son Thanh”), céng ty lién
két

Vao ngay 29 thang 12 nam 2025, Cong ty da hoan tat giao dich mua 2.400.000 cb phan clia Son Thanh véi tdng gia
trj 36 ty VND. Theo d6, ty 1& biu quyét va ty I8 loi ich clia Céng ty trong Son Thanh déu la 30% dan dén Son Thanh
tré thanh cong ty lién két cha Céng ty.

6.  Tién va cac khoan twong dwong tién

31 thang 12 nam 2025 31 thang 12 nam 2024
' VND VND
Tién
Tién mat 1.394.552.827 1.181.297.047
Tién gl ngan hang 11.419.237.153 266.697.814.071
12.813.789.980 257.879.111.118
Cac khoan twong dwong tién
Ti&n gt ngan hang ky han trong véng 3 thang (i) 17.900.000.000 29.767.237.671
Hop ddng hop tac dau tw . 6.900.000.000
17.900.000.000 36.667.237.671
30.713.789.980 294.546.348.789
0] Cac khoan tién gtvi tai cac ngan hang thwong mai cé ky han khéng qua 3 thang veéi lai suét tir 2,7% dén

4,7%/nam (31 thang 12 nam 2024: tr 2,7% dén 4,75%/nam).

16

i T 4, ¥

PIES S B N



Céng ty C6 phan Ha tang nwde Sai Gon va cac cdng ty con

7. Cac khoan dau tw tai chinh

7.1 PAu tw nam gilr dén ngay dao han
31 thang 12 ndm 2025 31 thang 12 nam 2024
VND VNB
Tién g ngan hang ky han ttr trén 3 thang dén 1 ndm (i) 500.000.000 16.270.000,000
(i) Cac khodn tién gii tai cac ngan hang thirong mai c6 ky han 6 thang véi 18i suét tir 4% dén 5%/nam.
7.2 Dau tw tai chinh dai han

Tai ngay 31 thang 12, Céng ty c6 cac khoan dau tw vao cac don vj khac nhuw sau:
31 thang 12 nam 2025

Gia gbc Gia tr ghi sé
VND VND

DAu tw vao cong ty lién doanh, lién két
Cang ty Cé phan Cap nwéc Sai Gon - Pleiku 44.100.000.000 s

Cang ty Co phan Dau tw Xay dwng 36.000.000.000  36.000.000.000

Cép thoat Nwdc Son Thanh

31 thang 12 nam 2024
Gia gbc Gia tri ghi s
VND VND

44.100.000.000 -

80.100.000.000 36.000.000.000
PAu tw gép vbn vao don vi khac

Cang ty Cd phan B.0.0 Nwéc Thi Bic 143.153.395.000 143.153.395.000

44.100.000.000 -

143.153.395.000 143.153.395.000

223.253.395.000 179.153.395.000

187.253.395.000 143.153.395.000

Chi tiét gép vén vao don vij khac:
31 thang 12 ndm 2025

31 thang 12 nam 2024

Ty 18 vén Ty 18 Ty I& vén Ty 1&
s& hivu bidu quyét s& hiru biéu quyét
% % % %
PAu tw vao cong ty lién doanh, lién két
Cang ty Cb phan Cép nuwée Sai Gan - Pleiku 49% 49% 49% 49%
Cang ty CO phan Pau tw Xay dung 30% 30% - -
CAp thoat Nwée Son Thanh
Dau tw gdp vén vao don vi khac
Cang ty Cb phan B.O.O Nwéc Thi Buc ' 7,33% 7,33% 7,33% 7,33%

8.  Phai thu ngan han cla khach hang

31 thang 12 ndm 2025

VND

Khach hang s dung nwéc sach & dja ban Cu Chi 6.321.912.963
Coéng ty Cb phan cép thoat nwéc Lam Déng 9.801.519.412
Phai thu khéc 962.772.063

31 thang 12 ndm 2024
VND

7.279.589.517
11.068.017.786
1.282.130.696

17.086.204.438

19.629.737.899
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Céng ty C& phan Ha tang nwée Sai Gon va cac cong ty con

9.  Phai thu vé cho vay ngan han
31 thang 12 nam 2025 31 thang 12 ndm 2024
VNB VNBD
Céng ty C6 phan Cép nwéc Sai Gon — Pleiku (i) 112.661.134.593 119.661.134.593
Coéng ty Co phan Dau tw T&D Viét Nam (ii) 54.000.000.000 50.000.000.000
Céng ty C4 phan VIl Land (i) 77.000.000.000 71.000.000.000
Céng ty Co phan Bau tw va Phat trién ANA (iv) 345.000.000.000 220.000.000.000
Cong ty TNHH Thwong mai dich vy san xuét Binh An An (v) 128.000.000.000 160.000.000.000

Céng ty C& phan Kinh doanh Bao Phuc (vi)
Céng ty ¢b phan Tw van Nén tdng ETC (vii)

50.000.000.000 -
100.000.000.000 -

866.661.134.593 620.661.134.593

(0

(ii)

(i)

(iv)

(v)

Khoan hé tro vén véi 1ai suét ap dung trong ndm 1a 10,5%/n&m. Theo Phu luc s6 11 ky ngay 15 thang 12
nam 2025, khoan hd tro vén sé& dao han vao ngay 30 thang 12 ndm 2026.

Khoan hé tro vén trj gia 54 ty VND v&i 13i suét trong han |a 8,5%/ndm theo Hop dong sb 294/2025/HTV/T&D
ngay 12 thang 12 nim 2025 véi myc dich hé tro vén hoat déng clia bén di vay. Khodn hé tre von sé dao
han vao ngay 12 thang 12 nam 2026. Khoan hd tro von dwoc ddm bdo bang phan vén gop ciia mot ca nhan
tai mdt doanh nghiép khac 1a bén thir ba véi gia trj 100 ty VNB. Khoan vén gép nay khéng dwoc chuyén
nhweng hay thé chip néu khdng co sy dong y clia Cong ty.

Khoan hé tro vén tri gia 77 ty VND véi 4 suét trong han 12 8,5%/ndm theo Hop ddng s6
1212/2025/HTV/DKA-VIIL ngay 12 thang 12 ndm 2025 véi muc dich hé tro vén hoat déng clia bén di vay.
Khoan h& tro vén s& dao han vao ngay 12 thang 12 ndm 2026. Khodn hé tro vén dwgc ddm béo bang
khoan phai thu gia trj 77.358.630.137 VND clia Céng ty Cé phan Dau tw T&D Viét Nam ddi voi Cong ty Co
phan Pau tw nganh nwéc DNP.

Sb dw cudi ky gdm:

Khodn cho vay vén trj gia 220 ty VND vai [3i suét trong han 1a 11%/n&m theo Hop ddng sb 3112/2024 SiI -
ANA ngay 31 thang 12 nam 2024 v&i muc dich thiee hién hoat dong kinh doanh ctia bén di vay. Theo Phu
luc s6 5 ky ngay 30 thang 12 ndm 2025, khodn cho vay s& dao han vao ngay 31 thang 3 ndm 2026. Khoan
cho vay dwoc dam bao bang phan vén gép clia mét ca nhan tai mot doanh nghiép khac 1a bén thir ba voi
gid tr 221 ty VND, khoan vén gép nay khéng dwoc chuyén nhuong hay thé chdp néu khéng cé sy déng y
clia Céng ty.

Khoan cho vay vén tri gia 125 ty VND véi li suét trong han 1a 11%/n&m theo Hop déng sb 1106/2025 S| -
ANA ngay 11 thang 6 nam 2025 v&i muc dich thire hién hoat ddng kinh doanh clia bén di vay. Theo Phu
luc s& 3 ky ngay 31 thang 12 n&m 2025, khodn cho vay sé& ddo han vao ngay 31 thang 3 nam 2026. Khoan
cho vay dwoc dam bdo bang phan vén gép clia mét ca nhan tai mét doanh nghiép khac 1a bén thi ba véi
gia trj 125 ty VND. Khodn vén gbp nay khang dwoc chuyén nhweng hay thé chép néu khéng co sw dong ¥
cla Cong ty.

Khoan cho vay vén tr gia 160 ty VND c6 I4i suét trong han 1a 11%/n&m theo Hop déng sb 3112/2024 Sl -
BAA ngay 31 thang 12 nam 2024 véi myc dich thwe hién hoat ddng kinh doanh ctia bén di vay. Theo Phy
luc s 4 ky ngay 4 thang 11 nam 2025, gia tri hop déng cho vay téng 1&n thanh 162,5 ty VND. Theo Phu luc
sb 7 ky ngay 30 thang 12 n&m 2025, khoan cho vay sé& dao han vao ngay 31 thang 3 nam 2026. Khoén cho
vay dwoc dadm bao béng phan vén gop clia mét ca nhan tai mot doanh nghiép khac la bén thir ba véi gia tri
162,5 ty VND. Khoan vén gop nay khdng dwoc chuyén nhugng hay thé chdp néu khang co sy déng y clia
Céng ty. Cong ty da thu hdi mot phan khoan cho vay trong nam.
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(vi)

Khoan cho vay vén trj gia 150 ty VND véi 13i sudt trong han 1a 11%/n&m theo Hop déng sé 1702/2025 SlI -
BP ngay 17 thang 2 nam 2025 véi muc dich bd sung vén lvu dong phuc vu cho hoat déng kinh doanh clia
bén di vay. Khoan cho vay dwoc dam bao bang phén von gop clia mdt ca nhan tai mét doanh nghiép khac
la bén thir ba véi gia tri 50 ty VND. Khodn vén gop nay khéng dwgc chuyén nhuong hay thé chap néu
khéng cé sw dbng y clia Céng ty. Theo Phu luc s6 3 ky ngay 17 thang 11 nam 2025, khoan cho vay sé& dao
han vao ngay 17 thang 2 nam 2026. Cang ty da thu hdi toan bd khoan cho vay vao thang 12 nam 2025 va
thang 2 nadm 2026.

(vii) Khoan cho vay vén trj gia 100 ty VND véi 1ai suét trong han la 11%/n3m theo Hop déng sé 0304/2025 Sl -
ETC ngay 3 thang 4 ndm 2025 véi muc dich bd sung vén lwu ddng phuc vu cho hoat déng kinh doanh cdia
bén di vay. Theo Phy luc sb 4 ky ngay 3 thang 1 ndm 2026, khoan cho vay s& dao han vao ngay 3 thang 4
n&m 2026. Khoan cho vay duwoc dam bao bang phan vén gop clia cac ca nhan tai mdt doanh nghiép khac
la bén thi ba véi gia tri 1an lwot 13 17 ty VND va 83 ty VNB. Khodn vén gop nay khéng dugc chuyén
nhwong hay thé chap néu khéng cé sy déng y clia Céng ty.
10. Phai thu khac
31 thang 12 nam 2025 31 thang 12 nam 2024
VND VNB
Ngén han
Phai thu 1ai hop tac dau tw, cho vay va i tién givi 47.469.979.452 3.833.335.614
Gia tri ddng hd xuét kho dang kiém dinh dé tai st dung 1.138.329.568 989.878.770
Tam (rng cho nhan vién 10.420.936.371 9.778.957.358
Pt coc mua cd phan (i) 113.430.000.000 -
Cac khoan hop tac dau tw : 6.000.000.000
Ong L& Van Nam — phai thu chuy&n nhwong cd phan - 2.700.000.000
Cang ty Cd phan Bau Tw Nwéc Tan Hiép - Cb tirc dwgc chia - 10.320.000.000
Cac khoan khac 546.373.191 1.961.955.191
173.005.618.582 35.584.126.933
Dai han
Ky cuoe, ky quy 143.000.000 10.000.000
Céc khodn hop tac dau tw (ii) 39.000.000.000 39.000.000.000
39.143.000.000 39.010.000.000
212.148.618.582 74.594.126.933
(0) Ngay 29 thang 12 nam 2025, Céng ty ky hop déng nguyén tic chuyén nhugng cb phan ciia Céng ty Co
phén Cép thoat nwéc Binh Phudce véi dbi tac ca nhan vai téng gid trila 172,2 ty VND. Theo d6, Cong ty da
dat coc cho bén chuyén nhwong sé tién 14 86,1 ty VND. Sau ky, cac bén da ky hgp déng chuyén nhuong
cb phan vao ngay 26 thang 3 nam 2026 va dang trong qua trinh hoan tat giao dich chuyén nhwong.
Ngoai ra, ngay 29 thang 12 nam 2025, Cong ty ky hop déng nguyén tic chuyén nhuwong b phan clia Cong
ty TNHH Nwéc thd DNP - Séng Tién véi déi tac ca nhan voi tong gia tri la 273,3 ty VND. Theo d6, Cong ty
da dat coc cho bén chuyén nhwong sé tién 1a 27,3 ty VNB véi thei han dw kién hoan thanh viéc chuyén
nhwong tredc ngay 31 thang 3 nam 2026. Sau ky, ca nhan da hoan lai s tién dat coc cho Cong ty vao
ngay 26 thang 3 nam 2026 va hai bén ky gia han viéc thyc hién hop déng nguyén tac dén ngay 30 thang 6
nam 2026.
(i) Cac khodn dAu tw theo cac hop ddng dau tw véi ddi tac td chirc véi muc dich dau tw ¢ phiéu cla cac

Céng ty hoat ddng trong linh vire kinh doanh nwéc sach va dau tw vao cac dy an xay dieng cac nha may
nuwéc sach. Trong tredng hop két thic thei han hop tac dau tr ma dbi tac khang thé thire hién ndi dung
dAu tw theo ding thda thuan cta hai bén, ngoai nghfa vy hoan tra toan b gia trj vén gop da nhan tir Céng
ty, dbi tac s& bdi thwérng chi phi co hdi la 9%/nam cho Tap doan. Khodn hop tac dau tw dwgc dam bao
bang phan vén gop clia mét ca nhan tai mét doanh nghiép khac la bén the ba véi gia trj 100 ty VND. Khoan
vén gép nay khéng dugc chuyén nhugng hay thé chap néu khéng cé sw ddng y clia Tap doan.
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Cong ty Cb phan Ha tang nwéc Sai Gon va cac cdng ty con

11.  Dw phong phai thu ngén han kho doi

31 thang 12 nam 2025

31 thang 12 nam 2024

Gia gbc Gia trj co Dw phong Gia gbc Gid trj c6
tha thu hdi thé thu hdi Dw phong
VND VND VNP VND VND VND
Phai thu ngin han clia khach hang qua han
Khach hang st dung nwéc 5.316.832.634 58.876.536 (5.257.956.098) 5.526.180.781 152.140.975 (5.374.039.806)
sach & dia ban Cu Chi
Khéach hang st dung nuwéc 553.234.684 253.779.596  (299.455.088) 356.481.353 89.576.199  (266.905.154)
sach & dja ban tinh Gia Lai
5.870.067.318 312.656.132 (5.557.411.186) 5.882.662.134 241.717.174 (5.640.944.960)

Phai thu vé& cho vay ngan han qua han
Congty C phdn Cép nwéc  112.661.134.593
Sai Gon - Pleiku

51.182.462.092 (61.478.672.501) 119.661.134.593

58.182.462.092

(61.478.672.501)

Phai thu khac qua han

Phai thu tién chuy&n nhugng -
cb phan CTCP Nwéc Sai Gon

An Khé — Ong Binh Thai Phién

Phai thu cac khoan tam (ng 5.372.000.000
cho nhén vién — L& Minh Chau
Phai thu cac khoan tam (rng 2.239.090.731

cho cac nhan vién khac

- - 800.000.000

- (5.372.000.000) 5.372.000.000

(2.239.090.731)  2.239.090.731

(800.000.000)

(5.372.000.000)

(2.239.090.731)

7.611.090.731

- (7.611.090.731) 8.411.090.731

(8.411.090.731)

126.142.292.642 51.495.118.224 (74.647.174.418) 133.954.887.458

58.424.179.266

(75.530.708.192)

Tinh hinh bién déng dy phéng phai thu ngan han khé déi

Sé du tai ngay dau nam

Trich lap dw phéng

X6a s dw phang

Ghi gidm dy phang do giao dich hop nhét
Ghi gidm d phang do thodi vén cong ty con

Nim két thiic ngay

31 thang 12 ndm 2025
VND

75.530.708.192
49.575.244
(933.109.018)

Nam két thic ngay
31 thang 12 nam 2024

VND
114.213.079.188
226.171.010

(5.865.780.153)

(33.042.761.853)

S6 du tai cudi ndm

74.647.174.418

75.530.708.192

12.  Hang tdn kho

31 thang 12 nam 2025

31 thang 12 n&m 2024

Gia gbc Dw phéng Gia gbc Dy phong

VNB VND VND VND

Nguyén vat liéu 15.587.515.485 - 14.979.026.409 -
Cong cu, dung cu 2.402.234.377 - 1.590.713.452 -
17.989.749.862 - 16.569.739.861 -
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Cong ty C6 phan Ha tang nwée Sai Gon va cac coéng ty con

13.  Chi phi tra trwdc

31 thang 12 ndam 2025

31 thang 12 nam 2024

VND VND
Ngén han
Nwdc mua budn 2.270.629.548 1.988.372.149
Céng cuy, dung cu 346.243.763 223.479.402
Phi bdo hiém 64.642.619 59.165.428
Chi phi khac 847.056.497 983.924.252
3.528.572.427 3.254.941.231
Dai han

Chi phi thay dong hd do nwéc dinh ky
Chi phi stra chita I&¢n TSCB

Cong cy, dung cu

Khac

2.013.195.338
5.223.042.278
2.799.562.041
1.769.505.172

1.019.777.349
2.832.361.688
2.668.550.255

994.487.359

11.805.304.829

7.515.176.651

16.333.877.256

10.770.117.882

14,  Tai san ngan han khac

Khoan dau tw chér chuyén nhwong

31 thang 12 nam 2025
VND

31 thang 12 ndm 2024
VNBD
11.159.465.785

Ngay 18 thang 11 nam 2024, Cong ty da ky Hop dng chuyén nhwgng toan bd cb phan nam gilk tai Céng ty C6
phan DAu tw nwéc Tan Hiép (“Tan Hiép”). Ngay 31 thang 12 nam 2024, Céng ty da hoan tat thl tuc chuyén nhweng
95% s6 cb phan Cong ty nim gitr tai Tan Hiép (twong dwong véi 40,85% vén cb phan clia Tan Hiép) cho bén nhan
chuy@n nhwgng. Cong ty phan loai gia tri clia s ¢ phan con lai sang khodn muc tai san ngan han khac. Trong
n&m, Cong ty da hoan thanh viéc chuyén nhwong toan bd sé cd phan con lai nay vao ngay 21 thang 4 nam 2025

cho bén nhan chuyén nhwong.
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Cong ty Cé phan Ha tang nwée Sai Gon va cac cdng ty con

16.  Tai san cb dinh vé hinh

Nguyén gia

1 thang 1 ndm 2025

Mua mé&i

Chuyén sang chi phi tra trwdc

Phin mém
VND

4.823.572.271

Quyén s dung dat
VND

1.208.351.000
13.567.500.000
(1.208.351.000)

Téng
VND

6.031.923.271
13.567.500.000
(1.208.351.000)

31 thang 12 nam 2025

Gia tri hao mon iy ké

1 thang 1 ndm 2025

Chuyén sang chi phi tra trwdc
Hao mon trong ndm

4.823.572.271

(3.520.477.064)

(889.275.178)

13.567.500.000

(163.630.869)
163.630.869

18.391.072.271

(3.684.107.933)
163.630.869
(889.275.178)

31 thang 12 ndm 2025

Gia trj con lai
1 thang 1 ndm 2025
31 thadng 12 ndm 2025

(4.409.752.242)

1.303.096.207
413.820.029

1.044.720.131
13.567.500.000

(4.409.752.242)

2.347.815.338
13.981.320.029

Bao gdm trong tai san cé dinh vé hinh tai ngay 31 thang 12 ndm 2025 c6 mét s6 tai san véi nguyén gia la
2.257.800.000 VND (31 thang 12 nidm 2024: 282.800.000 VND) da hét khdu hao nhung vAn con dang st dung.

Tai ngay 31 thang 12 nam 2025 tai san cb dinh v hinh clia Tap doan vai tdng gia tri con lai la 45.335.250 VND (31
thang 12 nam 2024: 1.658.725.875 VND) da dwgc dung dé lam tai san thé chép cho céac khoan Tap doan vay ngan

hang (Thuyét minh s6 23).

17.  Thiét bi, vat tw, phu tung thay thé dai han

Thiét bj, vat tw, phu tiing thay thé

31 thang 12 nam 2025

Gia gbc
VND
4.403.987.705

31 thang 12 ndm 2024

Dw phdng Gia gbc Dw phong
VND VND VND
- 4.503.902.095 -

18.  Loi thé thwong mai

N3m két thic ngay

31 thang 12 nam 2025

N&m két thic ngay

31 thang 12 nam 2024

VNB VND
Sé dw dau ndm 29.060.219.101 8.276.954.664
Lo thé thuwong mai tng trong ndm - 23.542.249.326
Phan b loi thé thwong mai trong ndm (5.309.395,235) (2.758.984.889)
S8 du cudi nim 23.750.823.866 29.060.219.101
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Cong ty Cé phan Ha tng nwéc Sai Gon va cac céng ty con

19.  Phai trd ngwoi ban ngén han

Phai tra cho bén thir ba

Cong ty Cb phan Cap Nwédc Kénh Pong
Cong ty Cb phan Bau tw Xay dwng Tuén Lac
Céng ty C& phan Dau tw Phat trién nha Ba Nang

31 thang 12 nam 2025

Gia tri
VND

14.839.240.590
3.136.630.836
4.391.276.636

$é co6 kha nang

tra ng
VND

14.839.240.690
3.136.630.836
4.391.276.636

31 thang 12 nam 2024

Gia tri
VNB

16.911.000.178
3.136.630.836
4.391.276.636

86 c6 kha nang
trd no
VNDP

16.911.000.178
3.136.630.836
4.391.276.636

Déi twong khac 6.910.469.490  6.910.469.490  5.049.321.951  5.049.321.951
29.277.617.552 29.277.617.552 29.488.229.601  29.488.229.601
Phai tra cho bén lién quan
Céng ty Cb phin DNP HAWACO Mi&n Nam 184.841.860 184.841.860 111.242.340 111.242.340
Cang ty C& phin Cap nwdc Sai Gon - Pleiku 1.182.007.670  1.182.007.670 429.506.068 429.506.068
Céng ty C& phan nhya Bdng Nai 183.848.238 183.848.238 - -
' 1.550.697.768  1.550.697.768 540.748.408 540.748.408
30.828.315.320  30.828.315.320 30.028.978.009  30.028.978.009
20. Thué va cac phai thu/khoan ndp Nha nuwéc
31 thang 12 Trong ndm 31 thang 12
nam 2025 Phaithu/Phai ndp Thanh toan/Bu trlr Phan loai lai nam 2024
VND VND VND VND VND
Thué phai thu
Thué gia trj gia tang 91.391.032 - - 8.107.000 83.284.032
Thué thu nhap doanh nghiép 9.682.969.958 . 5 - 9.682.969.958
9.774.360.990 = - 8.107.000  9.766.253.990
Thué phai nép
Thué gia trj gia ting 338.765.932  8.002.666.918 (7.955.852.042) 3 291.951.056
Thué gia tri gia tiing véng lai - 17.829.000 (25.936.000) 8.107.000 =
Thué thu nhap doanh nghiép 3.299.895.962  5.036.791.684 (5.273.148.877) - 3.536.253.155
Thué thu nhap ¢4 nhan 136.070.640  1.053.656.221 (979.896.050) - 62.310.469
Thué tai nguyén 75.250.679 992.186.503  (999.251.647) . 82.315.823
Céc khoan khac 767.281.843  0.497.536.203 (9.502.511.391) . 772.257.031
4.617.265.056 24.600.666.529 (24.736.596.007) 8.107.000  4.745.087.534

21.  Chi phi phai tra

Ngén han

Chi phi l&i vay
Thuéng

Khac

31 thang 12 nam 2025

VND

6.476.652.732
3.764.600.000
1.544.093.358

31 thang 12 ndm 2024

VND

7.307.004.497
2.596.664.998
1.343.192.428

Dai han
Chi phi lai vay dai han (*)

11.785.346.090

48.049.410.233

11.246.861.923

41.727.969.317

59.834.756.323

52.974.831.240

(*) Khodn chi phi I3i vay dai han phai trd Ngan hang TMCP D4u tw va Phat trién Viét Nam — Chi nhanh Nam Gia Lai
(Thuyét minh 23), dwec ngan hang co cAu thai han thanh toan. Theo d6, hai bén théng nhét kéo dai thei han trd no
khoan vay dén nam 2036. Ngan hang s& wu tién thu triedrc n gbe, trong dé lich trd no gbce téi da dén hét nam 2029,
sé tién thu ng hang nam t4i thiéu bing 60% doanh thu thuc té clia Céng ty Cé phan nwéc Sai Gon — An Khé, Cang
ty con. Riéng nam 2036, Tap doan phai tra toan bé l4i phat sinh bao gdm ¢ I4i phat va cac khodn phi khac.
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Céng ty C6 phan Ha tidng nwéc Sai Gon va cac cdng ty con

22. Phaitra khac

31 thang 12 nam 2025

31 thang 12 nam 2024

VND VND
Ngén han
Phai tra khac bén lién quan
Céng ty C& phan BAu tw Nganh nwéc DNP - chi phi I4i vay 24,532.027.397 67.027.397

24.,532.027.397 67.027.397

Phai tra khac bén thi ba
Phai tra theo hop ddng chuyén nhwong tai san (i) 9.767.528.117 8.609.505.688
Chi phi tai chinh phai tra bén the ba (i) 3.193.794.350 3.370.073.979

Phai tra khodn tam (ng chuy&n nhweng cd phén (i)
Phai tra cb tic
Phai tra khac

106.000.000.000
1.045.000.000
894.740.648

1.426.659.305

120.901.063.115

13.406.238.972

Dai han
Phai tra khac bén lién quan
Manila Water South Asia Holdings Pte.Ltd - chi phi tra hd

145.433.090.512

11.054.988.504

13.473.266.369

10.920.486.891

Manila Water South Asia Holdings Pte.Ltd (jii) 154.350.000.000 154.350.000.000
VIAC (No.1) Limited Partnership (iv) 154.350.000.000 154.350.000.000
319.754.988.504 319.620.486.891

Phai tra khac bén thi ba
Phai tra theo hep ddng chuyén nhuwong tai san (i)

146.217.543.932

155.985.072.049

Phai tra chi phi I4i vay ngan hang (v) 18.902.397.936 17.084.646.623
165.119.941.868 173.069.718.672
484.874.930.372 492.690.205.563

0) Phan anh khodn no tai chinh phai tra cho khodn nhan tién va tién 14i phai tra theo hop déng chuyén

nhwgng tai san hinh thanh trong twong lai véi déi tac td chive. Hop ddng c6 théi han thiee hién 1a 12 nam
v&i 1An hoan tra cudi cling vao ngay 10 thang 4 nam 2036.

(i) Phan anh sé tién nhan dwoc theo Hop ddng chuyén nhwong cd phan ngay 27 thang 3 nam 2025. Theo dé,
Céng ty s& chuyén nhweng toan bd cd phan ndm gitr tai Céng ty Cé phan B.0.0 Nwéc Thi Bic (“B.0.0
Thi Bre”). Tuy nhién sau dé, Cong ty da quyét dinh hiy bé giao dich nay. Hién tai, hai bén dang tién hanh
thdi tuc thanh ly hop ddng d& hoan tra lai sb tién d4 nhan. Ddng thei, Céng ty cling da thanh toan cho dbi
tac mot khoan chi phi co héi (twong (ng véi phan ¢d tire thire nhan) theo nhu thda thuan (Thuyét minh

35).

(iii) Sé dw khoan phai tra cho Manila Water South Asia Holding Pte. Ltd. (“Manila") lién quan dén Hop dong

nhan chuyén nhwong cé phan ciia Céng ty CA phan Cép thoat nwde Ca Chi (*Hop ddng”). Theo Nghj quyét

Dai hoi ddng cb dong bat thwdng ngay 24 thang 11 ndm 2023 va Hop dong mua ban cd phan ngay 25
thang 12 nam 2023, Cang ty sé hoan ddi khodn ng nay thanh cb phan méi phat hanh cta Céng ty véi thoi
han thyc hién la thang 2 nam 2025. Tai ngay bdo cdo, Céng ty va Manila vin dang trong qua trinh thao

luan d& théng nhat phwong an thue hién cu thé.

(iv) S dw khodn phai tra cho VIAC (No.1) Limited Partnership ("VIAC") lién quan dén Hop déng nhan chuyén
nhwong cd phan clia Coéng ty CA phan Cép thoat nwédc C Chi. Ngay 13 thang 2 nam 2026, cac bén da ky
két va thuc hién theo Hop déng khung mua ban cd phiéu, theo d6, mét phédn khodn phai tré tong (ng voi
sé tidn 50 ty VND da dwgc Cong ty thanh toan cho VIAC theo dang théa thuan. Déi véi phan con lai clia
khoan phai tra tong (ing véi sb tién 104 ty VND, cac bén dang tiép tuc thirc hién viéc thanh toan theo

thda thuan da dat dwgc vao ngay 13 thang 2 nam 2026.

(v) Khodn chi phi I&i vay dai han Ngan hang TMCP Cong thiong Viét Nam — Chi nhanh KCN Bién Hoa
(Thuyét minh s6 21), dwoc ngan hang co ciu thai han thanh toan. Theo d6, 30% chi phi li vay phét sinh
tir ky trd ng Quy 1 ndm 2023 dén ngay 25 thang 10 ndm 2027 sé& dugc cdng don va chia déu thanh toan
trong giai doan tir ky trd no' ngay 25 thang 1 ndm 2028 dén ky ngay 27 thang 1 ndm 2031. Theo Thdng béo
ngay 15 thang 4 nam 2025 tir Ngan hang, khoan 30% chi phi |8i vay phat sinh bt dau tir Quy 2 nam 2025
sé khong con dwoec gia han thanh todn nhw ké& hoach néu trén.
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Cong ty Cé phdn Ha tng nwée Sai Gon va céc cdng ty con

25.  \V6n cb phan

Chi tiét vén ¢é phan

Cang ty Co phan Bau tw Nganh nwéc DNP
Manila Water South Asia Holdings Pte.Ltd
Viac (No.1) Limited Partnership

Céc cb dang khac

31 thang 12 nam 2025

VNP
326.537.500.000
245.160.000.000

70.347.000.000
3.176.540.000

% S& hiru
50,60%
38,00%
10,90%

0,49%

31 thang 12 ndm 2024

VND
326.537.500.000
245,160.000.000

70.347.000.000
3.176.540.000

% S& hiru
50,60%
38,00%
10,90%

0,49%

645.221.040.000

100%

645.221.040.000

100%

C4 phiéu phat hanh:

Sé lwong cd phiéu ding ky phat hanh
Sé lwong cb phiéu da ban ra cong ching
- C& phiéu phd théng

Sé lugng cb phiéu dang Iwu hanh

- CO phiéu phd théng

31 thang 12 nam 2025

86 lwong cb phiéu

64.522.104
64.522.104
64.522.104
64.522.104
64.522.104

VND
645.221.040.000
645.221.040.000
645.221.040.000
645.221.040.000
645.221.040.000

31 thang 12 ndm 2024

Sb lwgng ¢d phiéu
64.522.104
64.522.104
64.522.104
64.522.104
64.522.104

VND
645.221.040.000
645.221.040.000
645.221.040.000
645.221.040.000
645.221.040.000

TAt ca cd phiéu phd théng déu cé ménh gid 1a 10.000 VND. M&i cd phiéu phd théng twong ng cho mét phiéu biéu
quyét tai cudc hop cb déng clia Cong ty. Cac cd dong dwgc nhan cb tic theo cong bb tai tieng thoi diém. Tét ca cac
cb phiéu phd théng déu cé thi tw wu tién nhw nhau d6i véi tai san con lai clia Céng ty. Trong trdng hep cac cd
phiéu dwgc Céng ty mua lai, tit cd cac quydn sé bj tam dirng cho d@én khi ching dwec phat hanh lai.

26. Laitrén cb phiéu

Lai co’ ban trén cb phiéu

L&i co ban trén ¢ phiéu dwoc tinh bing hiéu ctia sé Igi nhuan thudn phan bd cho cac cb dong va sé trich quy khen
thwdng, phuc @i chia cho sb Ivgng binh quan gia quyén clia sé cb phiéu phd théng dang lwu hanh trong ky, khang
bao gdm cac cb phiéu phd théng dwoc mua lai va gitr 1am cb phiéu quy.

Nam két thic ngay N&m két thic ngay

31 thang 12 n&m 2025 31 thang 12 ndm 2024

VND VND

L4i thudc vé cd dang phé théng (VND) 5.357.610.112 544.609.201.376
Sé Iwgng cb phiéu phéd thong binh quan gia quyén vy hanh trong ndm 64.522.104 64.522,104
Lai co ban trén 1 cb phiéu 83 8.441

L&i suy giam trén ¢é phiéu

L&i suy gidm trén cd phiéu dwoc tinh bing hiéu clia s6 Igi nhuan phan bd cho céc cb déng va s trich quy khen
thwéng, phic lgi da didu chinh anh hwdng suy gidm lién quan dén cd phiéu phd théng du kién phat hanh chia cho
tdng ctia s& binh quan gia quyén cé phiéu phd théng dang lwu hanh trong ndm va sé lwgng cb phiéu phé thng dw
kién dwoc phat hanh thém.

Nam két thic ngay Nam két thiic ngay

31 thang 12 nam 2025 31 thang 12 ndm 2024

VND VND

L&i thudc v& cb dong phd thong (VNB) 5.357.610.112 544.609.201.376
Sé Iwgng cb phiéu phd thong binh quan gia quyén tiém nang trong ndm 72.051.372 79.580.640
Lai suy giam trén 1 ¢b phiéu 74 6.843
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Cang ty G4 phan Ha tAng nwéc Sai Gon va cac cdng ty con

27. Doanh thu ban hang va cung cép dich vu

Doanh thu cung cip nwéc sach
Doanh thu thi céng, cung cép va I8p dat thiét bi
Doanh thu khac

Nam két thic ngay

31 thang 12 nim 2025
VND

270.563.379.316
15.434.801.129
77.424.215

N&m két thic ngay

31 thang 12 nam 2024
VNB

252.923.698.751
13.170.686.254
246.770.355

286.075.604.660

266.341.155.360

28. Gia vbn hang ban

Nam két thiic ngay
31 thang 12 nam 2025

N&m két thic ngay
31 thang 12 ndm 2024

VND VND

Gia vén cung cép nudéc sach 262.427.531.525 243.596.188.449
Gia vén thi céng, cung cAp va Ip dét thiét bj 11.228.764.374 7.744.325.062
Gia von khac 66.286.762 155.112.995
273.722.582.661 251,495.626.506

29. Doanh thu hoat dong tai chinh

Cb ttrc dwoc chia
Lai tir chuyén nhwong khodn dau tw tai chinh (*)
L4i tidn gi¥i, tién cho vay va hop tac dau tw

Nam két thiic ngay

31 thang 12 nam 2025
VND

11.455.192.000
35.732.717.067
90.467.234.804

N&m két thuic ngay

31 thang 12 néam 2024
VNB

98.870.599.134
556.666.334.860
5.176.884.193

137.655.143.871

660.713.818.187

(*) Khoan 14i tir chuy&n nhweng sb ¢é phan con lai clia Céng ty Cb phan Dau tw nwéc Tan Hiép (Thuyét minh 14).

30.  Chi phi tai chinh

Nim két thic ngay
31 thang 12 nam 2025

Nam két thic ngay
31 thang 12 ndm 2024

VND VND
Chi pht 13i vay 63.761.873.065 65.665.622.625
Chi phi tai chinh theo hop ddng chuyén nhwong tai san 13.047.214.683 9.726.651.716
Chi phi tai chinh khac 30.789.720 260.282.919

76.839.877.468 75.652.557.260

31.  Chi phi ban hang

Nam két thic ngay
31 thang 12 nam 2025

N3m két thiic ngay
31 thang 12 ndm 2024

VND VNB

Chi phf nhan vién ban hang 14.653.029.328 11.315.779.506
Chi phi kh&u hao 904.326.521 903.205.596
Chi phi dich vu mua ngoai 2.574.878.960 2.494,662.205
Chi phi béng tién khac 27.863.736 170.273.575
18.160.098.545 14.883.920.882
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Cong ty C6 phan Ha tAng nwéc Sai Gon va cac cong ty con

32. Chiphi quan ly doanh nghiép

Nam két thic ngay
31 thang 12 nam 2025

VND
Chi phi nhan vién 19.701.971.448
Chi phi khé&u hao tai san cé dinh 1.687.234.424
Thué, phi, Ié phi 48.833.138
Chi phi dich vu mua ngoai 5.302.886.683
Dy phdng ng phéi thu khé doi (866.539.128)
Chi phi bang tién khac 3.238.660.194
Phan b lgi thé thwong mai 5.309.395.235

N&m két thic ngay

31 thang 12 nam 2024
VND

20.092.405.910
1.091.324.835
26.046.577
4.435.122.996
232.397.197
2.661.973.494
2.758.984.886

34.422.441.994

31.298.255.895

33. Chi phi san xuat va hoat déng theo yéu t6

Nam két thic ngay
31 thang 12 nam 2025

Nam két thic ngay
31 thang 12 ndm 2024

VND VND
Chi phi nguyén ligu, vat liéu 113.901.126.269 106.920.963.163
Chi phi nhan cdng 49.755.457.372 47.001.242.638
Chi phi khau hao 106.069.787.423 95.260.381.914
Chi phi dich vu mua ngoai 48.133.605.906 39.958.430.175
Chi phi di phang (866.539.128) 232.397.197
Chi phi khac 9.311.685.358 8.304.388.196

326.305.123.200 297.677.803.283

34. Thu nhap khac

Nam két thiic ngay
31 thang 12 nam 2025

VND
Thu nhap tlr nhan xéa ne (i) 4.802.225.454
Thu nhap tir hé tre di d&i hé théng cp nwdc sinh hoat 2.060.350.000
Phi bao vé& moi trwdng gilk lai 646.670.261
Thanh Iy tai san ¢ dinh ' 389.870.987
Khac 439.355.015

N&m két thiic ngay

31 thang 12 ndm 2024
VND

833.938.890
644.751.329
390.809.091
52.047.614

8.338.471.717

1.921.646.924

(i) Theo Bién ban hop Héi ddng Quan trj s6 02/2025/BB-HDQT va T trinh s6 3006/2025/TTr-GB-ENV ngay
30 thang 6 nam 2025 clia Céng ty Cé phan Ky thuat Enviro, Céng ty Cd phan nwéc Sai Gon — An Khé
dwoc xda khodn no déi véi gbe va 1ai vay Ity ké do dwoc xac dinh khdng cé kha néng hoan tra.

35.  Chi phi khac

Nam két thic ngay
31 thang 12 ndm 2025

N&m két thuc ngay
31 thang 12 ndm 2024

VND VNBD
Chi phi theo théa thuan hep dong (i) 10.882.432.400 =
Khac 113.508.404 182.681.389
10.995.940.804 182.681.389

(i) Phan anh khodn thanh toan chi phi co héi cho déi tac do viée hly thye hién giao dich chuyén nhwong cb

phan trong nam theo théa thuan gitra hai bén (Thuyét minh 22).
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Céng ty Cé phan Ha ting nwée Sai Gon va cac cong ty con

36. Thué thu nhap doanh nghiép
Coéng ty me

Céng ty cé nghta vu ndp cho Nha nwéce thué thu nhap doanh nghiép (“TNDN") theo thué suét phd théng trén thu

nhap chiu chiu thué.

Cdng ty con

Céc cong ty con bao gdm Céng ty Co phan CAp thoat nwée Gia Lai va Cong ty Co phan Cap thoat nwéc CG Chi cé

nghta vu ndp cho Nha nwéc thué TNDN theo thué suat phd théng trén thu nhap chiu thué.

Caéng ty con, Cong ty Cb phan CAp nwéc Sai Gon Pan Kia dwgc hwdng wu dai thué sudt 1a 10% ddi véi thu nhap ti
san xuét va kinh doanh nuéc sach - hoat ddng xa héi hoa trong Iinh vige méi trwdng trong sudt théi gian hoat dong,
céac hoat déng khac ap dung murc thué suét phd théng. Céng ty con dwoc wu dai mién thué thu nhap doanh nghiép

trong 4 nam ké tir khi c6 thu nhap chju thué va giam 50% sé thué thu nhap doanh nghiép phai nop trong 9 nam tiép

theo. Nam 2012 |2 n&m dau tién Céng ty con cé thu nhap chiu thué.

Céng ty con, Céng ty Co phan nwdc Sai Gon — An Khé dwoc hwdng thué suét thué wu dai 10% d6i véi thu nhap tir
san xuat va kinh doanh nwéc sach - hoat déng xa hdi héa trong Iinh vire mai trwéng trong thdi han 15 nam, cac hoat
dong khac 4p dung mire thué suét phd théng. Céng ty con duwoe wu dai mién thué 4 ndm ké ti» khi Cang ty co thu
nhap chju thué, ddng thei gidm 50% s6 thué phai ndp trong 9 nam tiép theo.

Theo cac quy dinh thué hién hanh, mirc thué suét phé théng hién tai 1a 20%.

Chi phi thué TNDN trong ndm dwgc wée tinh nhw sau:

Lgi nhuan ké toan trude thué

Biéu chinh

Chi phi khéng dwoe triv

Chi phi lai vay khéng dwore trir

Chi phi l4i vay khong dworc triy tir cac ndm trwdc chuyén sang
Thay dbi khoan dy phong

Cb tie duoc chia

L&i tiv giao dich ban cdng ty lién két

Loi thé thwong mai phan b

Hoan nhap 15 chiju thué clia cac cong ty bj bu trir khi hop nhat
Loi nhuan tir cong ty lién doanh, lién két

Nam két thic ngay
31 thang 12 nam 2025

VND
17.928.278.776

11.733.708.772
3.351.007.397
(16.994.646)
(11.455.192.000)
5.988.575.949
841.216.289

N&m két thiic ngay
31 thang 12 nam 2024

VND
556.084.212.861

1.100.750.643

(161.355.427.678)
(98.870.599.134)
98.353.050.735
2.758.984.886
1.194.724.781
(620.634.322)

Thu nhap chju thué hién hanh
Chuyén 16

28.370.600.537
(2.538.797.695)

398.645.062.772
(361.343.028.575)

Thu nhap tinh thué

Trong do:

Thu nhép tinh thué theo thué suét 20%
Thu nhép tinh thué theo thué sudt 10%

25.831.802.842

14.151.091.663
11.680.711.179

37.302.034.197

20.695.756.684
16.606.277.513

Chi phf thué TNDN theo thué suét 20%
Chi phi thué TNDN theo thué suat 10%

3.865.513.603
1.168.071.118

3.611.850.794
1.660.627.751

Chi phi thué TNDN theo thué suét hién hanh
Thué TNDN dwoc gidm
Piéu chinh thué theo bién ban thanh tra thué

5.033.584.721

3.206.963

5.272.478.545
(830.313.876)
37.988.588

Chi phi thué TNDN hién hanh

5.036.791.684

4.480.153.257

Viéc tinh thu& TNCN con phu thude vao viéc kiém tra va phé duyét clia co quan thué.
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Cong ty Co phan Ha tang nwéc Sai Gon va cac cong ty con

Chuyén 16
L3 thué clia Cong ty va cac céng ty con cé thé mang sang ky sau dé bu trilr vao thu nhap chiu thué trong vong téi da
5 nam ké tir thoi diém phat sinh clia khodn 18 do. Téng 16 thirc té ¢ thé mang sang cac nam sau phy thudc vao két
qua kiém tra thué clia co quan thué dia phrong. L8 thué dung dé tinh bu triy vao thu nhap chiju thué cho cac nam

sau dwoc tinh nhw sau:

Nam Tinh trang quyét L& thué Lb da stv dung L& hét han L& mang sang Nam hét han
toan thué
VND VND VND VND
2020 Chuwa quyét todn 98.766.689.125 (93.538.120.188) (5.228.568.937) - 2025
2021 Chuwa quyét toén 102.061.124.186 (98.940.891.040) - 3.120.233.146 2026
2022 Chua quyét toén 96.837.280.408 (94.277.326.751) - 2.559.953.657 2027
2023 Chuwa quyét toan 108.335.531.692 (77.125.488.291) - 31.210.043.401 2028
2024 Chuwa quyét toan 685.115.949 - - 685.115.949 2029
2025 Chua quyét toan 6.570.097.571 = - 6.570.097.571 2030
413.255.838.931 (363.881.826.270) (5.228.568.937) 44.145.443.724

Chi phi lai vay vwot ngwéng quy dinh cia Nghj dinh 132/2020/ND-CP

Caéng ty va cac cong ty con dugc phép chuyén cac khoan chi phi 14i vay khdng dwoc triy khi tinh thué TNDN (“chi phi
|4 vay khéng duwoc trir”) sang nam sau khi xac dinh tdng chi phi lai vay dwoc trir theo hwéng dén clia Nghj dinh
132/2020/NB-CP v& quan ly thué déi véi doanh nghiép co giao dich lién két do Chinh phli ban hanh ngay 5 thang 11
nam 2020. Thei gian chuyén chi phi 13i vay tinh lién tuc khéng qua 5 ndm ké tir sau ndm phat sinh khoén chi phi lai
vay khéng dworc trir do. Tai ngay 31 thang 12 ndm 2025, Cong ty va cac cdng ty con cd cac khodn chi phi 15i vay co
thé st dung trong cac ndm tiép theo nhw sau:

Nam Tinh trang Chi phi l4i vay Pa stv dung Héthan  Chiphilaivay Nam hét han
khéng dwoec triv dwo'c mang sang
VND VND VND VND
2020 Chua quyét todn 66.486.120.557  (59.327.273.781)  (7.158.846.776) - 2025
2021 Chua quyét toan 70.626.626.591  (62.022.393.445) - 8.604.233.146 2026
2022 Chuwa quyét toan 78.710.743.496  (14.516.906.936) - 64.250.991.290 2027
2023 Chua quyét toan 54.404.300.831 - - 54.404.300.831 2028
2024 Chuwa quyét toan 6.570.097.571 s s 6.570.097.571 2029
2025 Chuwa quyét toan 3.351.007.397 - - 3.351.007.397 2030

280.148.896.443

(135.866.574.162)

(7.158.846.776)

137.180.630.235

Thué thu nhap hoan lai
Tap doan da ghi nhan mét sb khoan thué thu nhap hoan lai phai trd véi cac bién déng trong n&m béo céo va nam
trwde nhw sau:
Béo cao két qua hoat dong

Bang can dbi ké toan hop nhit kinh doanh hop nhét

31 thdng 12 31 thdng 12 Cho ndm két thic ngay Cho ndm két thiic ngay
nam 2025 ndm 2024 31 thang 12 ndm 2025 31 thang 12 ndm 2024
VND VND VND VND

Thué thu nhap hoan lai phai tra
Dw phang dau tw dai han
Panh gia lai tai san

12.740.000.000 12.740.000.000
649.146.583 683.105.619
13.389.146.583 13.423.105.619

Lo ich/(chi phi) thué thu nhép hoén lai trong nam
D phong dau tw dai han - 510.000.000
33.959.036 -

33.959.036 510.000.000

Banh gia lai tai san

Céng ty va cac cong ty con chwa ghi nhan tai san thué thu nhap hoan lai cho phan 16 thué ciing nhw 13i vay khéng
dwoc trir dwoe chuydn néu trén do khd nang Cong ty va céc cong ty con phat sinh thu nhap chiju thué trong twong
lai @& bui triy véi cac khodn 18 va I3i vay nay la khong chac chan.
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Céng ty C6 phan Ha tdng nwéc Sai Gon va cac céng ty con

37. Giao dich va sé dw v&i cac bén lién quan

Danh sach cac bén lién quan cla Tap doan trong nién dé nhw sau:

STT Tén td chlrc/ca nhan
Cong ty Cé phan DNP Holding

Viac (No.1) Limited Partnership

Céng ty Cb phan Nhwa Bdng Nai

© o N 0O bk W N =

Cong ty C phan Dau tw Nganh nwéc DNP
Cong ty Cd phan Cap nwéc Sai Gon - Pleiku

Manila Water South Asia Holdings Pte, Ltd
Cong ty Cb phan Cép thoat nwéc Binh Thuan
Céng ty C phan DNP HAWACO Mién Nam

Cong ty C& phan Bau tw Xay dwng Cap thoat nwéc Son Thanh

Méi quan hé lién quan vé&i Céng ty
Cong ty me cép cao nhat

Cdng ty me
Cong ty lién két
Cé déng lén
Cé dong lén

Céng ty chung kiém soat
Cong ty chung kiém soat
Cong ty chung kiém soat

Cang ty lign két

Ngoai ra, cac bén lién quan chi yéu con bao gém cdc thanh vién clia Héi ddng Quan trj, Ban Kiém soéat va Ban
Téng Giam déc clia Cong ty nhw duoe trinh bay tai trang 1.

Trong nam, Céng ty va céac cong ty con d thie hién cac giao dich chll yéu véi cée bén lién quan nhw sau:

Cac bén cé lién quan

Cong ty CA phan DAu tw nganh nwéc DNP

Ban chét giao dich

Lai vay phai tra

Nhan tién vay

Thanh toan khoan vay
Thanh toan tién i

Nam két thiic ngay

31 thang 12 ndm 2025
VND

24.465.000.000

N&m két thic ngay

31 thang 12 nam 2024
VND

26.675.637.147
233.000.000.000
339.474.793.000
27.250.356.619

Céng ty Co phan Cap nwéc Sai Gon - Pleiku ~ Chuyén tigén cho vay -+ 1.000.000.000
Thu ti&n cho vay 7.000.000.000 1.800.000.000
Mua nwée si 13.447.060.095 13.449.002.280
Cong ty C3 phan CAp thoat nwéc Binh Thuan  Phi kigm dinh 16.588.800 103.808.000
Manila Water South Asia Holdings Pte, Ltd Chi phi dwoc tra hd 149.032.258 660.000.000
Nguyén Thj Héng Hanh Hoan tng - 401.923.224
Tam ng - 412.010.597
Cang ty C& phan Nhya Bdng Nai Mua nguyén vat liéu 829,977.740 876.892.759

Céng ty Cd phin DNP HAWACO Mign Nam

Mua nguyén vat liéu
Mua tai san cb dinh
Mua cdng cu dung cu
Mua héa chét

Mua dich vy

L&i cham tra

8.220.882.075
3.727.205.000
1.334.490.000

993.203.000

3.921.663.456
2.5697.571.000
513.157.000
3.670.000
226.220.000

Tai ngay 31 thang 12 ndm 2025, sb dw véi cac bén lién quan nhw sau:

Cac bén cd lién quan
Phai thu v& cho vay (Thuyét minh sé 9)
Céng ty Cd phan Cép nudc Sai Gon - Pleiku

31 thang 12 nam 2025
VND

112.661.134.593

31 thang 12 ndm 2024
VND

119.661.134.593

Phai tra ngwdi ban (Thuyét minh sb 19)

Cang ty Cd phan Nhia Ddng Nai 183.848.238 s
Cong ty CA phan Cép nwéc Sai Gon - Pleiku 1.182.007.670 429.506.068
Céng ty Cd Phan DNP HAWACO Mién Nam 184.841.860 111.242.340

1.550.697.768 540.748.408
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Cong ty Cé phdn Ha tadng nwéc Sai Gon va cac cong ty con

31 thang 12 nam 2025

31 théng 12 ndm 2024

Cac bén cé lién quan VND VNB
Phai tra khac (Thuyét minh sé 22)

Ngan han

Cong ty C6 phan Bau tw nganh nwdc DNP 24.532.027.397 67.027.397
Dai han

Manila Water South Asia Holdings Pte.Ltd 165.404.988.504 165.270.486.891

Viac (No.1) Limited Partnership 154.350.000.000

154.350.000.000

319.754.988.504
Vay va ne thué tai chinh (Thuyét minh sé 23)

319.620.486.891

Cong ty Cb phan Bau tw nganh nwdc DNP 233.000.000.000 233.000.000.000
38. Thu lao clia Ban Téng Giam déc
Trong nam, thu nhap nhan dwoc clia céc thanh vién Ban Tdng Giam dbc nhu sau:
Nim két thiic ngay Nam két thlic ngay
31 thang 12 nam 2025 31 thang 12 nam 2024
Ho va tén Chtrc danh VND VND
Ong L&u Manh Huy Téng Giam ddc 1.400.400.000 1.261.500.000
Ba Nguy&n Thj Héng Hanh Phé Téng Giam déc 922.000.000 847.500.000
Ong Trinh Btrc Hoang Phé Téng Giam déc 487.273.636 :
Ong Nguyén Khanh Duy Giam déc Van hanh K§ thuat 767.503.846 725.260.000

3.577.177.482

2.834.260.000

Cé4c thanh vién ctia Hai ddng Quan trj va Ban Kidm soat khdng nhan dwoc bat ky khoan thi lao no trong nam.

39. Cam két

Tai ngay 31 thang 12, Céng ty va cac cong ty con cam két theo cac hop ddng thué hoat dong khéng duwgc hiy

ngang cho phi thué van phang va kho bai nhw sau:
31 thang 12 nam 2025
VND
272.500.000
1.004.000.000

Trong vong mét (1) ndm
Trong vong hai (2) d&n ndm (5) ndm

31 thang 12 nam 2024
VND

835.699.200
273.208.000

1.276.500.000

1.108.907.200

40. S liéu so sanh

Bao cao tai chinh hop nhat ndm hién tai dwoc |ap tai ngay 31 thang 12 ndm 2025 va cho ndm két thic cling ngay.
Céc s6 lidu so sanh trén bang can ddi ké toan hop nhét, bao céo két qua hoat dong kinh doanh hop nhét, bao cao
Iu chuyén tién té hop nhat va thuyét minh bao cdo tai chinh hgp nhat dwoc mang sang tir bao céo tai chinh hop
nhét duoc lap tai ngay 31 thang 12 na3m 2024 va cho nam tai chinh két thic ciing ngay da duoc kidm toan.

41. Su kién sau ngay lap bao céo tai chinh hop nhat

Khéng co sw kién gquan trong nao phat sinh sau ngay bao cao cd anh hwéng téi tinh hinh tai chinh clia Tap doan
dwoc trinh bay trong Bang can déi ké toan hop nhét tai ngay 31 thang 12 nam 2025 ho#c két qua kinh doanh hop

nhét va cac ludng Iwu chuyén tién t& hop nhét cho ndm tai chinh két thiic cliing ngay.
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Coéng ty C6 phén Ha tdng nuwéc Sai Gén va cac cdng ty con

42. Phé duyét Bao céo tai chinh hop nhat

Bao cdo tai chinh hop nhat da dwoc Ban Téng Giam ddc phé duyét dé phat hanh.

Thanh phé H& Chi Minh, Viét Nam
Ngay 30 thang 3 nam 2026
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H& Thi Xuan
Ké toan trwéng

T

—

Nguyén Thi Thanh Binh
Nguwoi lap
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