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, Ha Néi, ngay 0& thdn wim 2026
S6 At /TTr - HDQT &9 8 07
TO TRINH
Vé viéc thong qua tien lwong, thu lao, thu“ong va lgi ich khac
ciia Thanh vién HPQT, Ban kiém soat Cong ty

Kinh givi: Pai hoi dong c6 dong thuwong nién nim 2026

- Can ctr Luat Doanh nghiép nam 2020 (stra d6i bd sung nam 2025) va cac vin
ban hudng dan thi hanh;

- Can cﬁ’\Diéuvlé Cong ty c¢d phan dau tu va xay dung HUD3 stra d6i, bd sung
duoc Pai hoi dong ¢ dong thong qua ngay 22/4/2021;

- Cén ctr Cong van 56 17/HUD-HDTV ngay 03/02/2026 cua Hoi dong thanh/./" €0

vién Tong cong ty Pau tu phat trién nha va do thi ve viéc n0p bao cdo giam sat tai
chinh, danh gia hiéu qua hoat dong ndm 2025 va ké hoach to chtrc Pai hoi dong ¢
dong nam 2026;

Hoi ddng quan tri Cong ty cb phan Pau tu va Xay dung HUD3 bdo cdo Dai hoi
dong c6 dong thuorng nién nam 2026 xem xét thong qua tién luong, thu lao va lgi ich
khéc cta thanh vién HDQT, Ban kiém soat va nguoi quan ly cong ty nim 2025 va ké
hoach nam 2026, cu thé nhu sau:

I. Quy tién lrong, thu lao thyc hién nim 2025:
1. Quy tién lwong, thit lao ciia thanh vién HPQT, BKS va ngudi quén ly
- Téng thu lao HDQT va BKS khong chuyén trach: 75,93 tri¢u ddng/ké hoach
76,8 triéu dong.
+ S6 ngudi quan ly khong chuyén trach: 04 ngudi.
+ Mirc thu lao binh quan:1,6 triéu ddng/ngudi/thang/ké hoach 1,6 tridu dong.
- Qu§ tién luong ctia Ngudi quan 1y: 832,66 triéu dong/ké hoach 1.272 trigu dong.
+ S6 ngudi quan ly chuyén trach binh quan thang: 4,17 nguoi
. +Mic tién luong binh quan: 16,65 tridu ddng/ngudi/thang/ké hoach 26,5 triéu
dong/nguoi/thang.
2. Quy tién hrong ciia nguwdi lao dong
- 86 lao dong binh quan: 20,8 nguoi.
. - Muc tién luong binh quéan: 9,03 triéu dong/ngudi/thang (KH 11,75 triéu
dong/nguoi/thang).
- Qu¥ tién luong ctia ngudi lao dong: 2.255 trigu ddng (KH 4.512 tridu dong).
IL. Quy tién lwong, thi lao ké hoach niim 2026
Cic chi tiéu ké hoach san xuat kinh doanh:
- Doanh thu + thu nhép khéc: 180.000 triéu dong
- Téng chi phi chua lvong 165.000 triéu dong
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- Loi nhuan trudce thué: 1.000 triéu déng

- Nop ngan sach nha nude: 10.000 triéu dong

1. Quy tién lwong, thit lao ctia nguoi quén ly

Dua vao cac chi tiéu vé doanh thu, lgi nhuan ké hoach nim 2026; van dung
quy dinh tai Nghi dinh sb 248/2025/NB CP, ngay 15/9/2025 ctuia Chinh phu, Cong
ty HUD3 xay dung muc luong kké hoach thudc nhom I1, mirc 3. Murc tién luong, thu
lao cho Thanh vién Ho1 dong, thanh vién Ban Kiém soat va Ban Piéu hanh nhu sau:

1.1. Mic tién luong déi véi thanh vién HPQT, Ban kiém soat chuyén trach:
- Chu tich HPQT: 37 triéu dong/thang
- Thanh vién HDQT: 25 triéu déng/théng

Ho6i ddng quan tri cong ty HUD3 odm c6 05 nguoi, khong co thanh vién
chuyén trach. Do dé thanh vién HDQT sé& dugc chi tra thu lao. Cu thé nhu sau:

- Chu tich HDQT: Mutec thu lao tinh bang 20% tién luong co ban: 37 triéu
ddng x 20% = 7,4 triéu ddng/théng.

- Thanh vién HDQT: Muc thu lao 4 triéu ddng/nguoi/thang.
Qu¥ thu lao HPQT: [7,4trd + (4trd x 4 nguoi)] x 12 thang = 280,8 tr dongN ._
1.2. Thu lao Ban kiém soét: :AY DUNG| i
Ban kiém soat cong ty HUD3 ,qom c6 03 nguoi, khong co thanh vién chuy@y
1.2

trach. Do d6 thanh vién Ban kiém soét s& dugc chi tra thu lao. Cu thé nhu sau:
- Truéng Ban kiém soat: 2 triéu dong/thang
_ Thanh vién Ban kiém soat: 1 triéu dong/ngudi/thang
Quy thu lao BKS: [2trd + (1trd x 2 nguoi)] x 12 thang = 48 trdong
1.3. Muc tién luong ctia Ban diéu hanh:

- Giam dbc cong ty: 35 triéu dong/thang
- Phoé giam dbec cong ty: 30 triéu dong/thang
- Ké toan truong: 28 triéu dong/thang

Quy tién lwong Ban diéu hanh: (35trd+30trd+28trd)x12 thing = 1.116 trdong
2. Quy tién lwong ciia ngudi lao dong:

- S6 lao dong binh quan: 32 nguoi.

- Muc tién luong binh quan: 11,75 triéu dong/ngudi/thang.

Quy tién lwong ciia nguon lao dong: 11,75 trd x 32 nguoi = 4.512 tr dong
Kinh trinh Dai hdi dong c6 dong xem xét thong qua va quyét nghi.
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Noi nhian: 7,
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- Nhu trén;
- Thng cong ty (dé bao cdo);
- Chi bd Cong ty (dé bao cdo);
-T6 DDV, HPQT, BKS, GD cty;
~ Toan thé c¢b dong cong ty;
- Luu HDQT, TCHC.

Poan Van Thanh
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