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NOI DUNG

I. Thong tin chung

1. Thong tin khai quat

r

- Tén giao dich . | Cong ty co phan Tong cong ty Ché Nghé¢ An

| 12900326223 do S& Ké hoach va Dau tu tinh
. | Nghé An cap, thay doi lan thir 3 ngay

- Giay ch‘t'mg nhan dang ky doanh

nghicp SO | | 14402022 ]
- Von dicu 1é theo Giay PKKD - | 34.155.550.000 dong

- Von dau tu cia cha s hitu t : # 34.155.550.000 dong j
- D1a chi | : | S0 376 Nguyén Trai, TP.Vinh, Ngh¢ /;n

- S5 dién thogi . | +84 2383 51170

- S0 fax | +84 2383 851242 4
- Website | : | http://ngheantea.com.vn

- Ma chimg khoan f | CNA

* Qud trinh hinh thanh va phat trién

Cong ty co phan Tong cong ty ché Nghé An tien than 1 Lién hiéP cac xi nghigp
che Nghé Tinh thanh 1ap ngay 05/7/19835, bao gom cac Nong truong quoc doanh do S&
Nong nghi€p quan ly.

Ngay 29/12/1992 UBND tinh ban hanh quyét dinh 50 2494/Qb-UB chuyén Lién
hi¢p cac xi nghi€p che¢ Nghé Tinh thanh Qéng ty Dau tu phat tnén che Nghé An; cac
Nong truong doi tén thanh Xi nghiép ché bién dich vy, gom 08 don vi co s& thanh vién.

Ngay 26/7/2010 UBND tinh ban hanh quyet dinh s6 3201/QD/UBND.NN chuyén
Cong ty Dau tu phat tri€n che Ngh¢ An thanh Cong ty TNHH m¢t thanh vién dau tu phat
trién che Nghé An;

Ngay 06/7/2021 UBND tinh ban hanh quyét dinh s6 2306/QD-UBND phé duyét
phuong 4n Co phan hda Cong ty TNHH mét thanh vién dau tu phat trién ché Nghé An.

~ Ngay 25/02/2022 dai hoi dong co dong lan thir nhat thanh 13p Cong ty c6 phan
Tong cong ty ché Nghé An, nha nude nim giit 51% cd phan chi phéi.

2. Nganh nghé va dia ban kinh doanh ctia Cong ty
2.1. Nganh nghé kinh doanh cua Cong ty

Bang s6 1: Nganh nghé kinh doanh ciia Cong ty

Tén nganh Ma nganh

Trong cay che o ’
1 | Chi tiet: Trong cay Che va ché bién, kinh doanh cac san pham Che va
| cac loa1 nong san khac.

0127
(Chinh)

Ban buén may moc, thiét bi va phu tuing may nong nghiép 4653
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Nghién ciru khoa hoc va phat trién cong nghé trong linh vuc khoa hoc
nong nghi¢p

Chi tiet: Ung dung, chuyén giao cac tién bd Khoa hoc k thuat Nong
~ Cong nghiép veé giong, trong, chiam soc, dau tu tham canh, ché bién,
bdo quan dé phat trién Che.
Ban budn tong hop

71214

4690

Chi tiét: Kinh doanh dich vu thuong mai tong hop.

2.2. Nganh nghé kinh doanh chinh cia Cong ty
- Tréng, cham soc, ché bién, kinh doanh san phém ché va cac loai nong san khac.

- Kinh doanh, dich vu may mdc, thiét bi, phu tung cho sin xuat che bién che va
cac loai nong san khac.

.. Ung dung, chuyén giao cac tién by Khoa hoc ky thuat nong — cong nghiep vé
giong, trong, chim soc, dau tu tham canh, ché bién, bao quan,... dé phat trién ché.

- Pau tu, kinh doanh dich vy thuong mai tong hop.

2.3. Dia ban kinh doanh cua Cong ty

Toan quoc va thi truong nudc ngoai.

3. Thong tin vé md hinh quan tri, to chire kinh doanh va by may quan ly
3.1. Mo hinh quan tri Cong ty

Co géu to chirc quan ly cua Cong ty dugc thyc hién theo quy dinh tai diém a
khoan 1 Di€u 137 Luédt Doanh nghiép, bao gom:

- Pai hoi déng co dong.

- HO1 déng quan tri.

- Ban kiém soat.

- Ban Tong Giam doc: Gom Tong Giam doc va Pho Tong Giam déc.

3.2. Co cau by may quan ly
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So' do: Co cau quin Iy cia Céng ty c6 phan Tong Céong ty Cheé Ngh¢ An

Dai hji dong ¢ dong
l |

Hi dong quén tri L ------- J Ban kiém soat

A 4
Ban Tong Giam ddc I‘ ----------------

W R e e e

\ 4
v Y Y Y
Phong Kinh Phong Ké hoach Phong Ké toin Phong To chirc
| doanh XNK ' KT CN KCS | - tai chinh nhén sy- HC
4
4 y A4 \ 4 v \ 4 \ 4
Chi Chi Chi Chi || Cni Chi Chi Chi
nhanh I nhanh nhanh nhanh | [ nhanh | nhanh nhanh nhanh
che ché ché ché ché che | I ché ché
Con Bii Hung Anh Hanh Ngoc Thanh Vinh
Cuong j Phu Son Son Lam Lam Mai

Xuat phat tir dic diém san pham, quy trinh san xuat va nguyén tic hoat dc‘)ng, dé
dam bao kinh doanh c6 hi¢u qua, Cong ty da to chitc bd may chirc nang nhiém vu va cé
trach nhiém quyén han cu thé nhur sau:

3.2.1. Dai hoi dong co dong

Gom tat ca cac co dong ¢ quyén bicu quyet la co quan quyén lyc cao nhat cua
Cong ty, quyét dinh nhing van dé dugc luat phap va Diéu 1é Cong ty quy dinh.

3.2.2. Hoi dong quan tri
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———— e

Do Dai hoi dong ¢o dong bau ra theo phuong thire bau don phiéu. Hoi dong quan
tn co 03 thénh vién. Nhlcm ky cua thanh vién “OI dong quan trj khong quﬁ 05 nim va co
the duoc bau lai vdi so nhiém ky khong han ché. SO lrgng, tho han cu thé cua nhiém ky,
50 thénh vién Hoi dong quan tr phm thudomg tra ¢ Vi¢t Nam do Dicu 1¢ cong ty quy dinh.
Ho| dong quan trj bau mot thanh vién cua Hoi dong quan trj lam Chu tich. Cha tich Ho
dong quan trj khong duge kiém nhiém Tong Giam déc.

La co quan quin ly Cong ty, co toan quyen nhan danh Céng ty dc quyct dinh mot

van de l1én quan dcn myc dich, quyen lgi cia Cong ty, trir nhimg van dé thuoc tham

quy én cua Dai hoi dong co dong. Hoi dong quan trj co trach nhncm giam sat Tong Giam

doc v:\ nhimng nguoi quén ly khac. Quyen va nghia vu cua Hdi dong quan trj do luat phap

va dicu 1¢ Cong ty, cic quy ché ndi b cua Cong ty va nghi quyét Dai hoi dong co dong
quy dinh.

3.2.3. Ban Kiém soét

La co quan tryc thuoc Pai hoi dong co dong, do Da1 hdi dong cO dong bau ra. Ban
kiem soat c6 nhiém vy kiém tra tinh hop ly, hop phap trong diéu hanh hoat dong kinh
doanh, bao cao tai chinh cua Cong ty; thuc hién giam sat Hoi dong quan tri, Ban Tong
Giam doc trong viéc quan ly va diéu hanh Cong ty theo quy dinh phap luat. Ban kiém
soat hoat dong doc 1ap v6i Hoi dong quan tri va Ban Tong Giam doc.

3.2.4. Ban Tong Giam doc

Tong Giam doc la nguol quan ly diéu hanh hoat dong san xuat kinh doanh hang
ngay cua Cong ty, do Hoi dong quan tri bd nhiém hoic ky hop dong thué. Gilp viéc cho
Tong Giam doc la cac Phé Tong Giam déc chuyén mon.

3.2.5. Cac phong ban, don vi truc thugc
3.2.5.1. Phong Ké hoach KTCN-KCS
a) Nhiém vu chi dao san xuat nong nghiép

Bao gom ch1 dao cac don vi thyc hi¢én chu truong quan ly nong nthep gin voi
quan ly dat dai; t chirc chi dao thim canh, thu hai dam bao chat luong nguyen lidu, don,
trong moi, phong trir sau bénh, an toan vé sinh thuc pham . nham dat va vuot ké hoach

san lugng nguyén li¢u trong nam.
b) Nhiém vu cong tac ké hoach, di¢u hanh sin xuat

Bao g gom cong tac xay dung ke hoach; phm hop tham muru cac co ché chinh sach
dam bao san xuat, diéu hanh san xuat theo tién d6 nhim thuc hlen duoc ké hoach san
xuat trong timg thoi diém, cac trat ché va ca nam mot cach thong sudt va hiéu qua.

¢) Nhiém vu cong tac chi dao cong nghé va ki thuat doi véi san xuat ché bién & co
SO
Hudng dan quy trinh ki thuat ché bién; chi dao to chirc san xuét ché bién tai cac

Chi nhanh Xi ngh1¢p, tham muu vi€c duy tu bao dudng, bo sung, thay the va ky thuat van

hanh may moéc thiét bi tai cac Chi nhanh Xi nghiép nhiam dat ké hoach vé san luong, chat
luong sin pham theo muc tiéu di phé duyét trong nam.

d) Nhiém vu cong tac KCS
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Bao gom cong tac kiém tra danh gia chat lugng san pham nhép kho, chat lugng
san pham tai cac don vi; xdy dung ban hanh céc mau hang theo yéu cau; xdy dung va to
chire thye hi¢n quy ché kiém tra danh gia chit lugng san pham.....Dam bao khach quan,
chinh xac theo yéu cau va quy ché quan ly chat lugng cia Cong ty.

d) Nhi¢m vy cong tac chi dao dau trdn, dong hang xuat khau va tiéu thy

Dam bdo s6 lugng va chat lugng theo I¢nh dong hang va hop dong da ky voi
khach hang,

¢) Nhiém vy cong tac quan ly dat dai

Bao gom viéc chi dao, kiém tra cac don vj tryc thudc quan ly dat dai theo phép
ludt va theo quy dinh cia Cong ty; chi dao thyc hién cac ndi dung lién quan dén cong tac
quan ly dat dai kip thoi c6 hi¢u qua va dang vdi quy dinh.

g) Nhiém vy cong tac quan ly dau tu XDCB

Bao gom tham muu cho Lanh dao cong ty vé chu truong, ké hoach, dau tu XDCB
hang ndm, hang ky; to chic chi dao, kiém tra viéc thi cong, phoi hgp cac bd phan lién
quan nghiém thu, thanh quyét toan cac hang muc dau tu XDCB dam bao ding ké hoach,
chat lugng hang muc cong trinh v céc hd so phap ly theo quy dinh hién hanh.

h) Nhiém vu cong tac bao céo tinh hinh tién do san xuat

_Thyc hi¢n nhiém vu bao cdo véi cac co quan hitu quan, sé ban nganh, bao chi theo
y€u cau cua Lanh dao cong ty.

i) Thyc hién mot s6 nhiém vy khac theo yéu cau ciia Lanh dao cong ty.
3.2.5.2. Phong Kinh doanh — Xuat nhap khau

a) Nhiém vu cong tac thi truomg: Bao gom viéc nghién ciru, theo ddi thi truong
trong va ng,oéi nudc trong timg giai doan, thoi diém dé xuat va tham muu cho Lanh dao
Cong ty vé ké hoach thi truong he‘mg nim, phuong an san pham, mit hang ché phu hop
thi trudng nham dat hiéu qua cao nhat.

b) To chic viéc giao dich, chao hang, dam phan va tham muu cho Cha tich
HPQT, Tong Giam doc Cong ty trong vi€c chao hang va ky két cac Hop dong xuat khau
truc tiép, Hop dong uy thac, Hop dong mua ban ché xuat khau vdi khach hang trong
nudc va nudc ngoai doi voi mit hang Cong ty san xuat; thuyc hién mua ban ché thuong
mai linh hoat theo ting thoi diém.

c) Phoi hop voi cac Phong chuyén mon, cac Chi nhanh xi nghiép dé c¢6 y kién
tham van trong san xuat theo timg thoi diém, td chirc chao mau, dong hang, thuc hién
giao hang tai kho Cong ty va Chi nhanh xi nghi¢p.

d) Lién hé véi co quan hiru quan nhu: Hai quan, Kiém dich thyc vat, gidm dinh,
Lién doan thuwong mai va cong nghi€p Viét Nam (néu cd)... dé lam thu tuc xuat nhép
khéu trong qua trinh thuc hién hop dong xuat khau. Lién hé chu dong 1am viéc véi dbi tac
dé tham muu cho Tong Giam doc Cong ty trong viéc ky két cac Hop dong thué tau, kho
bai, phuong tién van chuyén phuc vu cho giao hang ndi dia va xuat khau.

d) Phdi hop voi phong Ké hoach KTCNKCS dé kiém tra chat lugng cac 16 hang
nhap kho Cong ty, xay dung mau ché giri cho cac khach hang trong nudc va nude ngoai
dé chao ban cac san pham cta Cong ty dat hiéu qua cao nhat.
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e) Lap bo chimg tir giao hang d6i vdi cac 16 hang ché xuat khau tryc tiep dé giri
Ngan hang hodc khach hang nudc ngoai thyc hién thanh toan theo ding yéu cau cua hgp
déllg ngoai (TTR hodc L/C), theo ddi sat, don doc thanh toan cho hop d6ng nd1 va hgp
dong ngoai. Dam bao ho so phap ly, céc loai chimg tir can thiét nham dam bao cho céc 16
hang tiéu thy kip thoi, ding vdi cac hgp dong di ky va dang quy dinh, dim bao an toan
tien hang theo cac hop dong da ky.

g) Phoi hop vai phong Ké toan Tai chinh can ci thi truong dé tham muu cho Tong
Giam doc ban hanh co ché cho timg trit ché vé mat hang san xuat, gia giao san pham
dam bao thu hit dugc nguyén liéu san xuat va cin doi tai chinh toan Cong ty (tredc 5
ngay khi vao trdt méi). Dong thoi tham muu trong quén ly tiet kiém chi phi, quan 1y tién
hang, cong ng khach hang kip thoi, chinh xac... cling nhu mua vat tu phuc vy dong hang
xuat khau, bao quan hang tai Chi nhanh xi nghi¢p nhu bao bi PE, PP....

h) Qudn ly trang web cua Cong ty, quan ly dia chi email Cong ty, dia chi kl}éch
hang theo ding quy dinh, quan ly thu giao dich khach hang; tuyét d6i khong duge dé 19,
lot thong tin ve thj truomg, khach hang, cac ngi dung dam phan giao dich véi khach hang
ra ngoai.

i) Nhiém vu cong tac phoi hop véi cac phong lién quan trong viéc co cau mit hang
san xuat va chat lugng san pham, dong hang xuat khau, tinh toan hiéu qua cho céac hgp
dong da ky.

k) Thyc hién mdt s0 nhiém vu khac theo yéu cau cua Lanh dao Cong ty.

3.2.5.3. Phong Ké todn Tai chinh

a) Cong tac ke toan

- Theo do1, ghi chép phan anh chinh xac, dﬁ){ du, kip thoi cac nghi¢p vu kinh té
phat sinh va tinh hinh bién dong v€ tai san, nguén von theo dung ché d¢ ké toan doi vor
Doanh nghiép.

- Dinh ky 1dp bao cao tai chinh theo quy dinh.

- Tinh toan nghia vu ngan sach phai ndp, hach toan ké toan thué va ndp thué theo
luat dinh.

- Thyc hién cong tac kiém ké, ddi chiéu, thu hdi cong ng day du, kip thoi.

- Luu trir chimg tir, s6 sach ké toan, ho so tai liéu lién quan dam bao an toan, bi
mat va tinh hé thong.

- Pugc quyén tir chdi thanh toan cac khoan chi chua ¢ du chimg tir hop 1€.

- Cong tac ké toan Cong doan toan Cong ty (Lap ké hoach, quyét toan kinh phi
Cong doan).

b) Cong tac tai chinh

.. Chi dao kiém tra viéc thuc hién cac dinh mic kinh té - k¥ thuat va chi phi san

xuat, tinh hinh cho vay von & cac Chi nhanh xi nghiép truc thudc dam bao san xuat kinh
doanh c6 hiéu qua theo co ché cia nha nudc va ciua Cong ty.

- Kiém soat chit phé' doanh thu, chi phi; tham muu cho Lé@nh dao Cong ty khai
thac va sir dung cac ngudn lyc ve tai san tién von dam bao san xuat kinh doanh c6 hiéu
qua, bao toan va phat trién von doanh nghiép.
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- Tham muu co ché quan ly tai chinh toan Cong ty nhim téc déng‘véo SXKD tu
Cong ty dén cac Chi nhanh Xi nghi¢p mgt cach hé thong va c6 hi¢u qua nhat.

’ . ’ ’ ’ L " ’ . . ‘ » . ’
- Tham muu cac gidi phap quan ly tai chinh, quan ly chi (phi san xuat, cac chi phi
‘ A A

quan ly va chi phi khac doi vai cac Chi nhanh Xi nghiép; truc tiep de xuat, kiém tra gi{u:l
sit. hach toan déi voi Chi nhanh Xi nghiép thyc hién co ché Cong ty quan ly san xuat

tmre tiep.

- Khai thac ¢6 hiéu qua cac nguon von dap img kip thoi day di cho hoat dong
SXKD va PTPT cua Cong ty.

- Thue hién kiém tra, soat xét cac nhu cau sir dung von ctia cac Chi nhanh Xi
nghiép dé giai quyet dam bao kip thoi, an toan, hi¢u qua.

- Thu hoi cong ng dau tu & cac don vi Chi nhanh Xi nghi¢p dam bao ké hoach de
ra.

¢ X . . 2 ' A £ . L A v 4 aad / A

- Huéng dan, chi dao, kiém tra viéc chap hanh quy che vé quan ly tai chinh ke
toan, thué va quéan ly dau tu XDCB trong toan Cong ty.

- Chiu trach nhiém bdo cdo vé tai chinh dé phuc vu cong bo thong tin theo quy
dinh cho céc cdp, cac nganh. Dang tai 1én trang MiS caa B¢ Tai chinh, Thi truong chimg
khodan.

- Bao céo giam sat tinh hinh tai chinh quy, nam cho S¢ Tai chinh.

¢) Phoi hop cac phong lién quan theo chirc nang nhi¢m vu

- Xay dyung ké hoach san xuat kinh doanh hang nam.

- X4y dyng phuong 4n phan phéi tién luong, thu nhap; thuc hién ché d¢ doi véi
nguo1 lao dong.

- Phoi hop phong Ké hoach Ky thuit CN.KCS va phong Kinh doanh XNK xay
dung phuong an va co ché cho tung trat che dam bao viéc thu hat dugc nguyén li¢u cho
san xuat vira can doi tai chinh cua Cong ty.

d) Cong tac kho, quy

- Theo ddi, ghi chép chinh x4c kip thdi moi bién ddng ve vat tu san pham va tien
mit tai Cong ty; thyc hién nhap, xuat kho, thu ch1 quén ly dung quy dinh.

- Quan ly vat tu, tai sdn dam bao 50 luong, chat lugng theo quy dinh.

- Pam bao tuyét ddi an toan kho quy va tuan thi nguyén tic bao mat.

- Nghiém c4m viéc giri hang héa, tién vao kho quy, hodc rit hang tién khoi kho
quy khi chua c6 y kién ciia Lanh dao Cong ty.

- Nhén, quan ly tién mit va tai san cta don vi ddm bao an toan, khong dé tham hut
vé tién mit, mat mat va hu hong tai san.

- Moi' tai san cua don vi dugc trang b1, mua sAm phai dugc nhap kho, khi xuat kho
phai cé quyet dinh cua 1anh dao. Ca nhan dugc giao quan ly, sur dung tai sén phéai thuc
hién dang quy dinh, sir dung ding muc dich, khong vi pham phap luat va quy ché cia
don v1.

- Chi tra tién theo chimg tir thanh toan khi 6 Qﬁy du chir ky cia Ké toan vién, Ké
toan trudng va lanh dao Cong ty, tir choi thanh toan do1 véi moi chimg tir khong hop €.
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d) Cong tac bao cao tien do san xuat kinh doanh cac Chi nhanh Xi nghi¢p

Theo ddi, ndm bat cac thong tin dién bién san lugng, chat qung va gia ca thu mua
nguyén li¢u tuoi cua cac Chi nh.\nh Xi nghi¢p, bao cao ldnh dao Cong ty, cac phong hén
quan dé chu dong di¢u hanh san xuit kinh doanh.

¢) Thye hién mot s6 nhiém vu khac theo ycu cau cua Lanh dao Cong ty.
3.2.5.4. Phong T6 chirc nhéin sy - hanh chinh.
a) Ve cong tac can bd

Tham muu cho Lanh dao Cong ty vé cong tac quy hoach, dao tao, boi dudng, sﬁp
xep, bo tri, ludn chuyen tnep nhan, danh gia, khen thudng, ky luat.....can b thQC di¢n
Cong ty quén ly trong pham vi toan Cong ty m¢t cach kip thm va ¢O hi¢u clua nhat, dap
img dugc yéu cau quan ly chi dao san xuat kinh doanh va dau tu phat trién truéc mat
cung nhu lau dau.

b) Nhlem vu cong tac chi dao, kiém tra cac Chi nhanh Xi nghi¢p thyc hign cac cheé
d9 chinh sach doi véi ngudi lao dong

Dam bdo dung quy dinh, dung che d(), phu hop vai diéu‘kién cua doanh nghiép.
Tham muu cho Lanh dao Cong ty Ve cac ché d¢ chinh sach nhdam on dinh va nang cao
doi song ngum lao dong, phat trién ngudn nhan lyc phuc vu cho nhiém vy san xuat kinh
doanh va dau tu phat trién cia Cong ty.

¢) Nhiém vy thu ky Hoi dong quén trj va quan tr1 Cong ty

- Ho tro to chic triéu tap hop Dai hoi déng co dong, Ho1 df’ing quan tr1; gh1 chep
cac bién ban hop.

- Ho tro Cong ty trong xay dung quan hé¢ co dong va bao vé quyeén, loi ich ho'p

phéap cua cd dong; viéc tuan thi nghia vu cung cap thong tin, cong khai hoa thong tin va
thu tuc hanh chinh.

- Cong bo thong tin Cong ty, Pai hoi dong cd dong, Hoi dong quén tri theo quy
dinh.

- Soan thao, tham muu va cong bo thong tin cac bao cao quan tri, bao cao thudng
nién va cac thong tin quan tri cong ty dinh ky va bat thuong.

d) Nhiém vu Léi xe

- Truc tiép quan ly, bao quan va sir dung xe 0 to cua don vi. Lai xe an toan, chap
hanh nghiém chinh Luat Giao thong dudng bo.

- Chi sir dung xe khi ¢6 1¢nh cia Chu tich HPQT hoac T(’Sng Giam doc diéu xe dé
phuc vu cong tac cua co quan.

- Ty kiém tra an toan xe, bao cdo véi lanh dao xin chu truong va thyuc hién kham
[uru hanh xe khi dén thoi han.

- Pugc thanh toan chi phi xang dau theo dinh mirc va nhat trinh st dung xe, chi
phi bao dudng, chi phi rira xe.

- Theo doy, klem tra dién, nudc trong co quan, kip thoi dé xuat 1anh dao xu ly cac
hu hong dé phuc vu tot hoat dong co quan.

- Thuc hign cac nhiém vu khac khi 1anh dao phan cong.
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d) Nhi¢m vu Nhin vién phuc vy

- Chyu trach nlnun dam bdo com, nudc cho can by van phong Cong ty va khach
dén co quan lam vi¢e can & lai ¢6 bao com khach; hang ngay quét don, lau chui cac khu
viuc chung, dam bdo v¢ sinh mo1 truomg ¢ van phong Cong ty sach sé, gon gang. Lau
chui, quét don Hor truomg va chuan bj nudc uéng trude khi ¢6 cude hop dién ra

- Quan ly toan b dung cu nha an, khong dé mat mat, hu hong.

- Thyre hi¢n cac nhi¢m vy khac khi lanh dao phan cong.

e) Ché d6 ndi vu va vé sinh co quan

- Trong thoi gian lam viéc, can by nhan vién khong tu y roi b cong s, néu co
viéc di ra ngoai phai bao cdo vdi Trudng phong tryc tiep va Trudng phong TCHC.

- Cac phong lam vnec phén luon ludn gon gang, sach s€, bo tri hgp ly, dam bdo cho
lam vi¢c thudn lgi. Khi hét gio ra khén phong phai tit hét cac thiét bj dién dé dam bao tiet
kiém va an toan phong chong chay no.

- Chiéu thir 6 hang tuan, bat dau tir 15h00, tat ca CBNV vin phong to chirc lao
dong, v¢ sinh mo1 truong toan by van phong Cong ty.

- Thye hign nghlem tac Chi th 26/CT-TTg ngay 05/9/2016 cua Thu tucmg Chinh
phu vé viéc ting cucmg ky ludt, ky cwong trong cac co quan hanh chinh nha nudc cac cap;
Chi thi 17-CT/TU ngay 03/12/2013 cia BTV tinh ty vé ting cuong ky ludt, ky cuong hanh
chinh trong cac co quan don vi trén dia ban tinh.

g) Nhiém vu cong tac hanh chinh va phyc vy
Bao gom cong tac quan ly hanh chinh ddi véi co quan vin phong Cong ty, quén ly
con dau, cong tac vin thu lwu trit, quan 1y an ninh trat ty, phong chay chira chay theo
nd1 quy cua Cong ty va quy dinh cia phap luat. Cong tac phuc vu lanh dao va phuc vu
cho cac nhiém vy khac cia Cong ty.
d) Thyc hién mdt s6 nhiém vy khéc theo yéu cau cua Lanh dao Cong ty.
3.2.6. Cac chi nhanh truc thugc
~a) Cac don v1 trye thuge Cong ty hach toan ké toan, dugc quyén tu chu san
xuat kinh doanh theo phan cap va ké hoach cia Cong ty, Diéu I¢ Cong ty va theo
quy dinh cua phép luat. Chiju sy rang budc vé quyén va nghia vu doi voi Cong ty
nhur sau:
- Quan ly, sir dung quy dat dugc giao dé phat trién theo quy hoach dugc phé
duyét.
. Thue hién tot co ché quan ly, chi dao, diéu hanh thyc hién ké hoach san
xuat kinh doanh, dau tur phat trién hang nam dugc Cong ty giao.
- Quan ly va str dung hop 1y ¢6 hiéu qua ngudn von do Cong ty dau tur.
- T6 chirc thu mua nguyén liéu, td chirc ché bién san pham bao dam chat
lrong.

- Bao cao chinh xac, kip thoi, day du tinh hinh san xuat kinh doanh, tinh
hinh tai chinh, bédo cdo quyét toan tai chinh cho Cong ty theo quy dinh cta phap
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luat va Diéu 1¢ Cong ty.

- Thye hi¢n nghia va BHXH, BHYT, BHTN va cac ché do, nghia vu khac
doi véi nguoi lao ddng theo quy dinh cia phap ludt.

b) Cac Chi nhanh Xi ng,lnép trire thuge Cong ty duoc quyen cha dong san
xuat kinh doanh theo ké hoach giao hing nam va co ché quan Iy cha cong ty quy
dinh timg trdit che¢ bao dam hi¢u qua va bao toan von nha nude két qua ca nim
(Cac Chi nhanh X1 nghiép linh hoat doi vai tieng trdt ché nhung dam bao nguyén
tdc ca ndm khéng dweoc 16).

Doi vai Chi nhénh Xi nglnep cong ty diéu hanh tnrc tlep thi thuc hién theo
ca ché diéu hanh trye tiép cia cong ty.

¢) Chap hanh nghlem tic sy diéu hanh cua coéng ty. Chju trach nhiém vé
quyén va nghia vu d6i voi Cong ty nhu sau:

- Giam doc va ngum phu trach Chi nhanh Xi nghiép chju trach nhiém toan
dién vé hoat dong san xuat kinh doanh, quan ly dat dai, hoat dong xd hdi, an ninh
trat ty trén dja ban theo quy dinh cua phép luét va co ché diéu hanh, cic quy dinh
cua Cong ty ban hanh.

- Néu diéu hanh SXKD phat huy dugc cac sang kién, cai tién ky thuat dé
nang cao chat lugng san pham, ha gia thanh thi tiy vao lneu qua trong SXKD
mang lai s€ dugc Cong ty xem xét khen thudng. Truong hop Chi nhanh Xi nghi¢p
khong hoan thanh céc chi tiéu ké hoach dugc giao va thua 16 trong san xuat kinh
doanh khong c6 ly do khach quan s& phai xem xét trach nhiém theo quy ché cia
Cong ty.

- Giam doc va ngudi phu trach Chi nhanh Xi nghi€p di cong tac khoi co
quan tir 01 ngay trg 1én phai bao cao va dugc sy dong y cua Tong Giam doc cong
ty (Qua dién thoai hodc truc tiép).

d) Chi dao dieu hanh SXKD ciia Cong ty thyrc hién thong qua chu truwong
cac van ban do lanh dao Cong ty phé duyét va y kién chi dao tryc tiep theo ndi
dung cong tac.

d) Thuc hién cac nhi¢ém vy, cong viéc khac theo chi dao cua lanh dao Cong ty.

3.3. Cic cong ty con, cong ty lién ket

- Cac cong ty con: Khong ¢é.

- Céc cong ty lién két: Khong co.

4. Pinh hudéng phat trién

4.1, Cac muc tiéu chi yéu ciia Cong ty

- On dinh san xuat kinh doanh, xdy dung chién lugc phat trién Cong ty, bao toan
va phat trién von.

- Khai thac va suir dung c6 hleu qua cac phuomg t1¢n trang thlet bi hién co, dau tu
trang bi thém co s& vat chat, trang thiét bi dap ing yéu cau san xuat kinh doanh, dam bao

du ning luc canh tranh theo yéu cau cua cac chi hang.
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4.2, Chién hrge phét trién trung va dai hgn

- On dinh \a md rong nganh nghe kmh doanh nhung ¢o chon loc giir vimg phat
th th¢ manh lm)m thong cua Cong ty 14 trong, kinh doanh ché bién san pham ché, tim
kiem va phat trién cdc dy an mai.

- Xdy d\mb moi quan h¢ chit ché vdi cac cha dau tu de ndm bt k;p thin céc thong
tin vé cac dyr an dau tu xdy dung,, cdc cong trinh co s& ha tang phuc vu cong ich, tao thi
trudmg On dinh trong san xuat kinh doanh.

- Bdo dam tot loi ich cia Nha nudc, loi ich cua ¢ dong va dam bao vigc lam, thu
nhip, thye hién tot cac ché d9, chinh sach cho nguoi lao dong.

4.3. Cdc myc tiéu phat trién bén vimg (méi truomg, xa hji va cfng dong)

Nang cao chat lugng san pham dich vy, dem lai1 san pham chat lugng tot nhat dén
nguol tiéu dung.

5. Cacruiro

5.1. Ruii ro Kinh té

Hoat dong cua Cong ty chju anh hudng bdi cac bien dong cua nén kinh té thé giol
va Viét Nam, cung nhu hoat dong cua th truorng tai chinh, tién tc Nhirng dién bién bat
lgi c6 thé dan den suy thoai kinh té, lam phat, bien dong ty gia, thit chit tin dung va ting
g1a cua nguyén vat li¢u dau vao.

5.2. Rii ro ludt phdp

Phap ludt va nhung chinh sach cua Viét Nam ‘thuomg xuyén co nhimg thay d6i, bo
sung dé phu hqp véi thyc tién va thong 1é qudc té, do d6 doi héi Cong ty phdi co su
chuyén d6i co ché, chinh sach ngi by ciia minh kip thoi.

La Doanh nghlep hoat dong theo hinh thirc Cong ty ¢6 phan, hoat dong cua Cong
ty ¢o phan Tong cong ty Ché Nghé An chiu sy diéu chinh chi yéu béi Luat Doanh
nghi¢p, Ludt Chung khoan.... Trong khi cac luat va cac van ban dudi ludt trong linh vyc
nay dang trong qua trinh hoan thién, nén su thay doi vé mét chinh sach ludn c6 thé xdy ra
va khi xay ra sé& it nhiéu anh huéng dén hoat dong san xuat kinh doanh ctia doanh nghiép.

5.3. Rui ro dac thu

Hién nay ¢6 nhiéu doanh nghiép canh tranh khoc liét tir cac doi thu cung nganh
Vi su phét trién nhanh chéng cua thi truong, cac doanh nghlep canh tranh v4i nhau dé
thu hat dugce nguon ti€u dung Dicu nay dan dén sy canh tranh gié ca, chat lugng, dich vy
va quang cao, do1 khi dan dén cac cugc chién gia ca giira cac thuong hi¢u.Cac yeu to nhu
gia nguyén liéu, nhién liéu, chi phi nhan cong, cac phuong tién,.... déu tac dong dén hiéu
qua hoat dong kinh doanh cua Cong ty.

a) Rii ro vé chi phi nguyén, nhién vt li¢u

Cong ty ¢ cac hoat dong chinh 1a kinh doanh san xuat san pham ché mot trong
nhitng rii ro 16n nhat d6 12 ru1 ro vé chi phi nguyen nhién li€u. Khi chi phi nguyén, nhién
lidu ting cao, chi phi san xuat che sé ting 1én va cong ty c6 thé gip kho khin trong viéc
dam bao lg1 nhuan.

Mot trong nhimg nguyén nhan dan dén ting gia nguyén liéu la sy thay d0i thoi
tiet. Pi€u kién thoi tiét khong thuan lgi, nhu han han hodc mua 16n, c6 thé gay ra thiét hai
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den cay che va lam giam san lugng. Dicu nay s¢ khién gia ché bap tuoi ting cao hon.

Tuy nhién cong, ty dd chi dong vé ngudn cung nguyén vit liéu ciing nhu quy trinh
san xudt hién tai plmn nao da loai trur duge nhimg rai ro 16n cho cong ty.

b) Rui ro tac dong tir chi phi nhan cong

Nhu dic thu cua cac doanh nbhlep trong linh vyrc san xuat, Cong ty co phan T¢ ongD
cong ty Che Ngh¢ An sir dung mot s6 lugng Ién nhéan cong tryc tiep cho viéc san xuat
san pham ché cua cong ty. Chi phi nhan cong tinh theo chat lugng cua timg loan cong
vi¢e cting nhu khoi lwgng hoan thanh. Piéu nay tuong mg véi mot micc ting vé chi phi
nhan cong, gay rii ro 1on cho lgi nhuén cua doanh nghiép.

S5.4. Rui ro khac

Hoat dong kinh doanh ctia Céng ty c6 thé chiu anh hudng cua nhimg rii ro khac
nhu rui ro do hoa hoan, thién tai, dich bénh, rii ro trong qua trinh chao hang, dam phan
va ky két hop dong,... nhimg rui ro nay ciing ¢6 thé tac dong truc tiép hodc gian tiép dén
hoat dong kinh doanh cua Cong ty.

Ngoal ra, Cong ty c6 thé gap phai céac rii ro trong qua trinh lao dong nhu: Tai nan
lao dong hay cac sy c0 trong qua trinh lao dong. Pé han ché t6i da thiét hai, Cong ty ludn
tham gia dong phi bao hiém cho can bd cong nhan vién.

I1. Tinh hinh hoat djng trong nam

1. Tinh hinh hoat ddng san xuat kinh doanh

1.1. Két qua hoat dong san xuit kinh doanh trong nim
- Co' cau doanh thu

Béng s6 2: Co cu doanh thu nim cia Céng ty

TS TS % tang
aan Nim 2024 Y | Nim 2025 Y | giim so
TT Chi tieu A trong A trong B o
(dong) (%) (dong) (%) vOi nam
2024
Doanh thu cung cgp
1 Frped 14.595.496.749 | 99,5 | 14.111.351.357 | 99,39 (3,32)
_ | Doanh thu ban che va |, o5 406 749 | 99.5| 14.111.351.357| 9939| (3.32)
dich vu khac
g |Doanb fhu fogt MNE!  ouacipcsl 04 0,61 19
tai chinh
- | Lai tién g, tién cho vay 73.251.058| 0,5 87.198.478 | 0,61 19
. | LSS Ieh 5y e phat 5.649.524 | 0,04
sinh trong nam
Lai chénh léch ty gia do
- | danh gia lai s6 du cudi
nam
3 | Thu nhap khac 0
| Thanh ly may sao dau, 10 0
may sdy
- | Thanh Iy vt tu
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Thu nhip tr no khong
| phai tra

- | Cac khoan khac

Tong doanh thu 14.668.747.807 14.198.549.835

(Nguon: BCTC kiém todn nam 2025 cia CTCP Tong cong ty Ché Nghé An)
- Co céu chi phi

Bang so 3: Co ciu chi phi cia Cong ty

T Chi tiéu Nz‘in} 2024 tr’:zg/ N:‘in} 2025 (ng/ Zi,ﬁtnﬁlnsgo/
(dong) DTT (dong) DTT iy
| (%) (%) voi 2024

1 | Gia von hang ban | 12.055.578.396 82,5 # 12. 178.776.845# 85,791 1
2 | Chi phi tai chinh 5.649.524 0,04
- | Chi phi lai vay | I
3 | Chi phi ban hang | 434.129.366 2,97 | 341.102.235 2.4 (21,4)
4 | Chi phi QLDN | 3.395.342.985| 23,26 ' 2.532.905.664 17,84ﬂ (25,4)
5 | Chiphikhac | | |

e T

Téng chi phi 3.835.121.875 | 26,76 | 2.874.007.899 | 2024|  (25,1)

Doanh thu thuan 14.595.496.749 100 | 14.198.549.835| 100 (2,7)
" A 4 & |

#g‘l;‘;‘“‘-‘" Sauthue |y 501.952.464) | (837)| (854.234.909) | 6,03 (30)

(Neuon: BCTC kiém toan nam 2025 cua CTCP Tong cong ty Ché Nghé An)
1.2. Tinh hinh thue hién so véi ké hoach

Bang so 4: Két qua thuc hién so véi ké hoach nim 2025

Ké hoach niim | Thye hién nim Ty 1€ %
2025 2025 hoan thanh

Chi tiéu

Tong doanh thu (ty dong) 15.900.000.000 | 14.198.549.835
Co tirc (%/MG) 0 0

(Nguon: BCTC kiém todn nam 2025 va Nghi quyét PHPCD ndm 2025 ciia Cong ty co
phdn Tong cong ty Che Nghé An)

2. To chirc va nhén su
2.1. Danh séch ban diéu hanh
Bang s6 5: Danh sach thanh vién Ban Piéu hanh
Ho va tén Chure vu
Trinh Xuén Théng Tong Giam doc
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2.2, Tom tit so yéu Iy lich ciia thanh vién Ban Diéu hanh

Ho va tén ~ Trinh Xuan Thing
S6 CCCD - 040075004924
(101 tinh . Nam
Ngay thang ndm sinh . 19/08/1975
Quéc tich  Viét Nam
Dan toc - Kinh
Dia chi thudng trd ts,ﬁh 3#;%2 ,]\?, Pinh Bat Tuy, P Truong Vinh,
Trinh do van hoa - 12/12
Trinh d¢ chuyén mon . Thac si quan tr1 kinh doanh
Qua trinh cong tac
Thoi gian Chirc vu Don vi cong tac
01/1997 - 12/2005 2 ; i‘g"’;gl'ggs - Cong ty Xuat nhap khau Nghé An
Trudng phong

XNK kiém Cong ty khai thac da voi yabashi Viét Nam
trudng bo phan (Tap doan yabashi Nhat Ban tai Quy Hop)
ké toan

12/2005 - 7/2008

08/2008 - 2015 Ngan hang Bic A.

Cong ty TNHH ndng nghi€p sach Tay Nguyén
tai KonTum

2015 - 2021 Tong giam doc

Thanh vién HDQT - Tong Giam doc Cong ty
c6 phan Tong Cong ty Che Nghé An

Chirc vu dang nam giir tai to chirc khac  : Khong

Chirc vu cong tac hién nay tai Cong ty

. . ' A A ‘A * 12 NO A A . A
86 lawiig cb ghia b ahda s& hive 0 ¢6 phén, chiém ty 1€ 0% s0 lugng c6 phiéu

dang luu hanh cua Cong ty.
x f e ms gem 943.991 c6 phan, chiém 27,64% s6 lugng cb
0 NG 0b PRt 6 0500 10 B phiéu dang hwu hanh ciia Céng ty
S6 o phan cua ngudi ¢6 lién quan . Khong

Quyén loi méau thuan véi loiich Cong ty : Khong

Cac khoan no doi véi Cong ty . Khong
Thu lao va cac khoan lg1 ich khac . Khodng
Loi ich lién quan doi véi Cong ty . Khong

2.3. Nhirng thay doi Ban diéu hanh: Khong.

2.4. SO lwgng can b, nhin vién
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Bang s0 6: Co ciu lao ddng cia Cong ty tai thoi dum J1/12/2025

S0 lugng | Titrong
(nguoi) (%)

+ 4

Ticu chi

1. Phin theo trinh d§ lao djng

| +

- Trinh 40 Pai hoc va trén dai hoc

- Trinh d9 cao ding

- Trinh d¢ trung cap, cong nhan k¥ thuat

- Lao dong phd thong
2. Phan theo gidi tinh
- Nam

- Nir

2.5. Chinh sich doi véi ngudi lao dgng, cin b cong nhin vién
a) Chinh sach dao tao

- Xay dyng chinh sach dé thu hat nhan luc co chat lugng cao nhu: Ra soat lai bo
may nhan sy; kién toan by may quan ly phu hgp vé1 moé hinh md1 theo hudng tinh gon,
bo tri cong viéc phu hop véi kha ning cia timg ngudi.

- Xay dyng nguon nhan lyc c6 kha nang dap ung dugc qué trinh phat trién kinh
doanh 1a muyc tleu quan trong cua Cong ty ¢6 phan Tong cong ty Che Nghe An. Cong ty
chu trong phat trién nguon nhan lyc ndi bo va doi ngii ke thira, véi tinh than lam vigc tan
tam vdi1 cong vige, ¢0 y thire ty dao tao, co kha nang ket hgp v cac dong nghiép dé tao
ra gia tri cho Cong ty. Cong ty tiép tuc tuyen dung thu hat them nhan lyc tir bén ngoai ¢
trinh 46 chuyén mén, k¥ thuat, kinh nghiém dap img yéu cau dé ra.

b) Chinh sach luong, thuéng, phuic lgi

Ché do tién luong, thuong va phuc lg1 cua Cong ty gan hen voi két qua kinh
doanh, chuyén mon va chat lugng dich vu ciia mdi nhén vién, song van luén dam bao thu
nhap cia CBNV ¢4 tinh canh tranh d6i véi cac don vi cing nganh nghé. Cong ty cam ket
thuc hién day du cac chinh sach, ché do theo Luat lao dong nhu Bao hiém x3 héi, y te,
that nghiép, trang bi dong phuc va bao ho lao dong, bdo hiém tai nan con ngudi,... thuc
hién ché d¢ khen thudng nhan dip cac ngdy 1, tét tiy theo két qua kinh doanh.

3. Tinh hinh dau tu, tinh hinh thuc hi¢n cdc du 4n

3.1. Céc khoan dau tu 16n: Khong cé.

3.2. Cac cong ty con, cong ty lién két: Khong co.

4. Tinh hinh tai chinh caa Cong ty

4.1. Tinh hinh tai chinh cia Cong ty trong nim 2024 va nim 2025
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Bang s6 7: Tinh hinh tai chinh cia Cong ty

Niam 2024

Chi ticu (d A ng)

Niam 2025

(d(’mg)

% ting/giam
0 vOi nam
2024

57.270.151.976

| | Tong gia tri tai san

14.595.496.749

59.275.193.773

3,9

14.198.549.835

(2,7)

Loi nhudn thuan tir hoat
dong kinh doanh

- Loi nhuan khac
Loi nhuan trudce thué
n Loi nhuan sau thué

(1.221.952.464)

(1.221.952.464)

(1.221.952.464)

(Nguon: BCTC kiém toan ndm 2025 ctia CTCP Tong cong ty Ché Nghé An)

4.2. Cac chi tiéu tai chinh chi yéu

—

(854.234.909)

(854.234.909)

(854.234.909)

Bang so 8: Cac chi tiéu tai chinh chi yéu

Cac chi tiéu Don vi tinh u Nam 2024 | Nam 2025
1. Chi tiéu vé kha niing thanh toan
: . , 7 : 1
Hé s6 thanh toan ngdn han: (= TSLD/Ng ngan han) Lan 0,89 0,88
| Hé 50 thanh toan nhanh: (TSLD - Hang tdnkho) | . |
2 Lan 0,66 0,8
| No ngan han .
2. Chi tiéu vé co cau von
Hé s6 No/T 6ng tal san % 4913 52.3
—4 + $
Hé s6 No/Von chu s& hiru % 96,59 101
3. Chi tiéu ve niing luc hoat djng
. | -
Vong quay hang ton kho:
Gia von hang ban Vong 1,89 437
Hang ton kho BQ | | |
Doanh thu thuan/Tong tai san |
Doanh thu thuan Lan 0,25 0,24
Tong tai san BQ | |
4. Chi tiéu vé kha niing sinh 1&i
Hé s6 Loi nhuan sau thué/Doanh thu thuan % (8,37) (6)
Hé s6 Loi nhuén sau thué/Von chi so hitu % (419 | (3)
Hé s6 Loi nhun sau thué/Tong tai san % (2,13) (1,4)
- . - ‘ ~ . -4 4
L{]z gf,? Lot nhuan tur hoat dong kinh doanh/Doanh thu o, (8,37) (6)

(Nguon: BCTC kiém toan nam 2025 ciia CTCP Tong cong ty Ché Nghé An)
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A A g -~ £ . . s _ 9
5. Co cau co dong, thay doi von dau tur caa cha s¢ hiru

5.1, C6 phin

Tong s6 ¢d phan va loai ¢o phan dang luu hanh: 3.415.555 c6 phan phd thong.

l'rong do:

- SO lugng cd phan chuyén nhugng ty do: 3.376.455 cd phan.

- SO lugng cd phan bj han ché chuyén nhugng: 39.100 cd phan.

5.2, Co cu c0 dong

Bang s0 9: Co cau co dong tai thoi diém 31/3/2026

0
TT Loai co dong Sc(:, I(;r(:);‘ngg Sc?) ':I?:‘ ng (t;l:ﬁot rr:l:?ﬂ? ';:én Tvyo:lcd{:l:rl:n
, | | (dong) thue gop
F 1 ‘ Co dong trong nuéc | |
1.1 | T6 chuc 3| 3.031.105 30.311.050.000 88,74%
12 | Ca nhan * 711 | 384450 | 3.844.500.000 [ 11,26%
2 ; Co dong nuwéc ngoai % | i
2.1 | TO chuec
22 Ca nhan L ’
3 | C6 phiéu quy

+

Tong cdng

Bang s0 10: Danh sach co dong nim gilr tir 5% tro lén tai thoi diém 31/3/2026

So So Iqu'ng Ty ¢ %
TT Tén co dong CMT/H? Dia chi c6 phan tren von
chiéu/Giay <& hiru diéu 1¢
[ | CNDKDN | | thuc gop
| | UBND tinh Nghé An gh“"“g Truong Vinh, tinh | ; 54} 933 51%
| | | Ngh¢ An , T
Cong ty TNHH mia Km50, Quéc 16 48, x3 6
* |duomgNghéAn | Tam Hop, tinh Nghé An | 2P 01|  27.63%
Céng ty co phan cap Phudng Truong Vinh, tinh a
3 nuc Nghé An Nghé An | 345.181 | 10,1%
Tong cfng 3.031.105

- Ty I¢ s¢ hitu nwde ngoai toi da:

Ty 1é s& hiru nudc ngoai toi da tai Cong ty hién nay 12 0 %.

5.3. Tinh hinh thay d6i von dau tu cia chi sé hiru: Cong ty khong thyc hién
ting von co phan trong nim 2025.

5.4. Giao dich c6 phiéu quy: Khong.
5.5. Cac chirng khoan khac: Khong.

N\ A4

6. Bio cdo tic dong lién quan dén mdi trudmg va xi hi cia Cong ty
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e — e el et

6.1. Quin ly bdo v¢ vang nguyén li¢u

Cong ty ludn bao v¢, khai thac sir dung nguon nguyén li¢u theo ding quy trinh de
dam bao ve so lugng va chat lugng nguyén li¢u. Thu hoach di lién véi chim soc dé phat
trién viing nguyén liéu bén vimg.

6.2. Tudin thi phap lujt vé bao v¢ mdi trudmg

- $6 lan bj xir phat vi pham do khong tuan thu phap ludt va cic quy dinh vé moi
truomg: Khong.

- Tong so tién do bj xir phat vi pham do khong tuan thu phap ludt va cac quy dinh
vé mdi truong: Khong.

6.3. Chinh sich lién quan dén ngudi lao djng

a) SO lugng lao dong, mirc luong trung binh doi voi nguoi lao djng:

- S0 luong lao dong binh quan trong ndm 2025: 346 ngudi.

- Mirc luong trung binh doi véi ngudi lao dong:

Bang so0 11: Mirc lwong trung binh d0i v6i ngudi lao djng

NQi dung Nam 2023 Nam 2024 Niam 2025

+ 1 1

Mirc luong binh quan 5 5 :
(triéu dong/nguoi/thang)

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phic lgi cia ngudi lao
dong

Cong ty thuc hién day du cac che do chinh sach d6i v&i nguoi lao dong theo dung
quy dinh cia phap luat, ddm bao cong an vi¢c lam 6n dinh cho nguo1 lao dong, cai thi¢n
thu nhap, quan tim dén doi song vat chat, tinh than can b) cdng nhan vién. Cong ty da
xdy dung Quy khen thudng, phuc 1g1 dé tham hoi, dong vién nguor lao dong mot cach kip
thoi khi gap khé khan trong cudc song.

Hang nam, Cong ty to chirc so két, tong keét, khen thuong, dé khuyén khich dong
vién nguoi lao dong da c6 dong gop cho Cong ty. Muc khen thudng phu thuge vao higu
qua san xuat cia Cong ty va hiéu qua kinh té cua tap thé, cia ngudi lao dong.

Vé an toan lao dong: Phuong ti¢n va cong cu lao dong ludn dugce trang bi day du
va dap ng cac yéu cau vé tiéu chuan an toan cho ngu(‘yi lao dong. Poi vai nhimg cong
viéc cO yéu to nguy hiém, dgc hai, ngudi lao dong déu duge trang bi cac thiét bi bao ho
lao dong chuyén dung, phu hgp, ddm béo an toan.

Ban chap hanh Cong doan Cong ty di tang cudng thuc hién quy ché dan chu ¢ co
s, tham gia giai quyét cac ché d9 chinh sach tién luong. Pong thdi, duy tri diém sinh
hoat van hoa cong nhén, luyén tap thé duc thé thao nang cao suc khoe va tinh than cho
nguo1 lao dong. Dac bi€t, Cong ty chu trong xdy dyng vdn hoa doanh nghi€p, coi do la
ban sac cua doanh nghi€¢p dé thu hut nguon nhan lyc chat lugng cao, tao da manh mé cho
sy phat trién cia doanh nghiép.

6.4. Bio cdo lién quan dén trich nhiém doi véi cong dong dia phuong

Cong ty da hoan thanh tot trach nhiém voi cong dong dia phuong nhu viéc cung
tham gia vao cac hoat dong tuyén truyén nang cao y thirc bdo vé moi trudng ciua nguoi
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dan. Bén canh do, trong ndm, Cong ty umg da phoi hgp vai co quan ban nganh, chinh
quyen dja phuong dé vin ddng ung hd dong bao by bio 1d, tham hoi cac gia dinh ¢6 hoan
canh kho khan, tham gia hién mau nhin dao, .

1. Bio cdo va ddnh gid cua Ban long Gidm ddc
1. Ddnh gid két qua hogat djng san xuit kinh doanh

Can cir trén mgt so chi tiéu ké hoach chu yéu nam 2025 dtroc Ban di¢u hanh
Cong ty 1ap cho ndm thir ba thyre hién theo moé hinh Cong ty ¢o phan 1a: On dinh
tinh lnnh san xuat kmh doanh, thyc hién mét budc chuyen huong muyc tiéu maoi
wira to chire san xuat cac mdt hang theo th; truémg truyén thong, dong théi chuén by
hoat djng san xuat kinh doanh cho cac nim tiép theo.

- Tép trung lanh dao, xdy dyng va thye hi¢n 6 hi¢u qua nhi¢m vy san xuat
kinh doanh va dau tu phét trién cia Cong ty dang hudng, ding dudng 16i, chi
tnrong phé duyct cua H dong quan trj trén co s¢ phap luat cua Nha nudc. Bao
toan va phét trién von theo ke hoach thong qua Dai hoi dong co dong va Hol dong
quan trj giao pho; giai quyet dung dén moi quan he va loi ich phu hop voi két qua
hoat dong cua Cong ty, timg budc on dinh doi song cho CBCNV va ngudi lao
dong.

- Truc tiép chi dao ke hoach hang nam vé SXKD va tiéu thy san pham, co
ché chinh sach, cdng tac td chirc can bd, cong tac tai chinh cua cong ty.

Pé nhin nhén mot cach khach quan mac du da thay d6i mo hinh hoat dong
cua Cong ty, nhung vé ban chat thi chwa dugc thay do6i. Cu thé: Cong ty van hoat
dong trén diéu kién co so vat chat cii, dau tu cai tién co sO vt chat may moc thiét
bi dé phuc vu cho san xuat chua co; Chat lugng san pham san xuat ra chua thay doi
nhiéu so voi truoc day, rat kho canh tranh trong diéu kién moi, dan ti mat dan thi
truong. Cac yeu to vé con ngudi, nhan sy bién dong [6n, ngudl nam giir cac v tri
quan trong lan lugt ngh1 viéc, dac bl¢t khi ra ngoai tr dau tr san xuat, tlep tuc hoat
dong cung nganh nghe nén taora doi trong 1on trong cong tac san xuat cung nhu
thj truong dau ra cho san pham cua Cong ty.

2. Tinh hinh tai chinh
2.1. Tinh hinh tai san
Bang s6 12: Tinh hinh tai sin ciia Cong ty nim 2024 — 2025

TAI SAN | 3122024 31/12/2025 °/s °o‘f(',)‘1,g;goi§‘;“
A. TAI SAN NGAN HAN | 25.070.803.571| 27.450.361.482 1,09
I. Tién va cac khoan tuong duong tién | 4.851.316.790 |  6.956.819.223 1,43
I1. Pau tu tai chinh ngén han - |
[11. Cac khoan phai thu ngén han 12.840.944.344 | 16.836.151.066 1,31
IV. Hang ton kho 6.379.313.743 | 2.781.397.251 0,44
V. Tai san ngin han khac 999.228.694 875.993.942 0,88
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-' | ——.A— . el s - —~ — - R -— — -

| B. TAISAN DAI HAN | 32.199.348.405 Il 824.832.291 i
* |. Cac khoan phai thu dai han 1 134630 167 1134630 167 - l |
(11 Tai sin ¢d dinh T 29.517.521.709 | 29.198.985 595 ; o,ooﬁ
| 1. TSCD hiu hinh | 29.517.521.709 | 29.198.985.595 | 0,99
¢ [11. Tai san dai han khac | 1.457.941.529 | 1.401 961.529 k 0,96
TONG CONG TAI SAN | 57.270.151.976 | 59.275.193.773 1,3

(Nguon: BCTC kiém toan nam 2024, 2025 ciia CTCP Tong céng ty Ché Nghé An)
2.2, Tinh hinh ng¢ phai tra
Bang so 13: Tinh hinh ng phai tra cia Cong ty nim 2024 - 2025

i Chi tiéu | Nam2024 | Nim202s | °/s°o‘3(';|g’2%';;"
I. N ngiin han 28.138.959.585 | 30.998.236.291 | 1,1
Z 1. Phai trd ngudi ban ngin han ﬂ 2.263.989.735 | 1.994.674.333 | 0,88
2. Ngudi mua tré tién trudc ngin han 252.253.106 252.340.456 1
3. Thué va céchhoén phai njp NBé nuoc [ 8.760.792.283 # 12.164.158.343 I 1,39
4. Phai tra nguoi lao dézg # 452.402.477 I 249.687.039 I 0,55
5. Phai tra ngan han khac 1 11420.683.087|  2.121.321.487 1,86
| 6. Chi phi phii tra ngan han r 2.127.798.814 L 11.364.014.550 | 5,34
7. Vay va ng thué tai chinh 2.852.040.083 |  2.852.040.083 1
I1. N¢' dai han t !
TONG CONG | 28.138.959.585 | 30.998.236.291 | 1,1

(Nguon: BCTC da kiém todan nam 2025 ciia CTCP Tong cong ty Ché Nghé An)
3. Nhiing cii tién vé co cau to chirc, chinh sich, quin ly

Nhing tién bo Vé co cau to chire, chinh sach quan ly: B may diéu hanh va lanh
dao gon nhe, truc nep Dud1 Ban Tong Giam doc c¢é cac phong chuyén mon véi chic
nang va nhiém vy cong viéc cy thé voi su glam sat va diéu hanh sat sao cuia céc trudng bo
phén. Chinh sach cta cong ty dam bao theo dung luat dinh hi¢n hanh cua nha nudc Viét
Nam, chinh sach nhan sy nham thic day hoat dong ctia Cong ty.

4. Ké hoach phat trién trong tuong lai
- T6 chirc tot Hoi nghi ngudi lao dong va Dai hoi co dong thuong nién nam 2026,

- Tiép tuc tiét kiém cac khoan chi phi, ning cao ning suat, kién toan va sap xép lai
bo may cua Cong ty sao cho phu hgp va hi€u qua.

- Khic phuc, rat kinh nghiém nhiing ton tai ciia ndm trudc.

- Mé rong thém nganh nghé kinh doanh.

- Tiep tuc phat huy tiém nang, noi lyc sin c6 cia Cong ty.

- Sap xeép, co cau lai lao dong cac bo phan, cho phu hop véi tinh hinh SXKD thye
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té va dam bao hiéu qua sir dung lao dong.

- Nang cao nang lyc lao dong toan Cong ty, tang tinh chuyén nghiép, d6i moi

quan ly, nang cao hi¢u qua, ting nang suit lao dong (ting ning suét lao dong la giai phéap
chinh).

5. Gidi trinh cia Ban Tong Giam ddc ddi véi ¢ kién kiém todn: Khong co.

6. Bdo cdo ddnh gia lién quan dén trich nhi¢m vé mébi trudng va xi hoi cua
Cong ty

a) Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, nang lugng, phat
thai...)

Hudng tdi myc tiéu phat trién bén vung, Cong ty ¢o phan TongD cong ty Che Ngh¢
An dang, ngdy cang cai thién cac hoat dong trong trot va san xuat che, dam bao céc chi
tiéu mo1 tm(mg (tleu thu nudc, ndng lugng, phat thai,...) hop ly va phu hop vai quy dinh
phap ludt vé mod1 truong.

b) Panh gia lién quan dén van dé nguoi lao dong

Nguo1 lao dong tai Cong ty c6 phan Tong cong ty ché Nghé An dugc dam bao
muc thu nhap phu hgp vd1 mat bang chung cua xa hoi, dugc trang bi thnet b1 lam viéc day
du, hién dai, dugc dong cac loai bao hiém day du. Hang nam, Cong ty van trich quy khen
thudng phuc loi, kip thoi khen thuéng cho cac ca nhan, tap thé c6 thanh tich xuat sac
tfrong cong viéc.

c) Danh gia lién quan dén trach nhiém cua doanh nghiép doi véi cong dong dia
phuong

Trong nam qua, C6ng ty da hoan thanh tot trach nhiem Vo1 cong dong dia phucmg,
nhu viéc cung tham gia vao céc hoat dong tuyen truyén nang cao y thic bao vé moi
trudng cia ngudi dan, tham gia ting ho bién dao qué huong, ...

IV. Panh gid cia H§i dong quan tri vé hoat ddng ctia Cong ty

1. Panh gia cua HQI dong quan tri vé cdc mit hoat dong ciia Cong ty, trong
d6 c6 danh gid lién quan dén trach nhiém méi trudng va xa hoi

Trong nam 2025, Cong ty co phan Tong cong ty Che Nghe An van con gap nhiéu
kho6 khan trong hoat dong séan xuat kinh doanh. Tuy nhién, véi su 1anh dao tip trung va
s doan két clia toan thé céan bo cong nhén vién, Cong ty da duy tri dugc muc hoat dong
on dinh, bao toan duoc phan von nha nudc ciing nhu g1 ich cua o dong.

2. Danh gis cia Hji dong quan tri vé hoat djng ciia Ban Gidm doc Cong ty
2.1. Nhirng viéc da lam duworc

- Da tuan thu va thue hi€n nghiém tic cac quy dinh cua phap lut, Piéu 1¢ Cong ty,
Nghi quyét PHPCPD, Nghi quyét cia HPQT.

- Luon’the hién trach nhiém cao, thuong xuyén bam sat cong vi€e, chi dao sat sao,
kip thoi cu the, quyét liét; giai quyét kip thoi nhimg khé khan vudng méc trong hoat dong
san xuat kinh doanh.

- Pa chu dong trién khai thuc hién cac Nghi quyét, Quyét dinh cia HPQT theo
dung chu truong, dinh hudng phat trién dugc thong qua.
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- Chu dong dwa ra cac gidi phap phu hop véi img giai doan, dicu kién cu the. Pha
huy moi tiem luc sirc manh cua CBCNV dé hoan thanh nhiém vu san xudt kinh doanh
cua Cong ty.

2.2. Nhiing han ché can khiic phuc
- Can lam tot hon cong tac dao tao, xay dung déi ngii can bo quan 1y.

- Viéc huong dan quan tnet thuc hién tnen khai cac nghi quyet quyet dinh cua
HDQT, quy ché ndi b chua quyét liét nén mot s6 ca nhan trong doi ngii can bd quan 1y
chua nghiém tic thyc hién.

3. Cic ké hoach, dinh huéng cia Hoi dong quan tri
Mot so giai phap co ban ma HDQT dé ra trong nim 2026 nhu sau:

- HDQT tang cuong hon nira cong tac giam sat, trong do giam sat chat ché chi phi
san xuat, tiét kiém chi tiéu. Thuong xuyén kiém tra Ban Giam doc trong viéc thyc hién
cac nghi quyét, quyét dinh cua HDQT.

- Tai cau tric bd may to chirc tinh gon, hi¢u qua, phu hop voi hoat dong cua Cong
ty trong nhiém ky mo1 va xu hudng phat trién cua nén kinh té thi truong.

- Chi dao cong tac giao khoan va quan ly dat chit ché dén timg ho nhan khoan.

- Pinh hucmg nganh nghé kinh doanh theo hudng tap trung phat trién nhimg nganh
nghe trong yéu ¢ thé manh cua Cong ty. Bén canh d6, md rong cic nganh nghé dich vu
mdi nham nang cao tinh da dang, stc canh tranh trén thi trudng.

- Theo d&i sat sao dién bién thi truong, chu dong du bao nhung bién dong tir thi
truong, chi dao ban diéu hanh thuc hién quyét liét va co hiéu qua cac nd1 dung néu trong
nghi quyét cia HDQT dé dap {mg kip thoi cac muc tiéu san xuat kinh doanh.

V. Quan tri Cong ty
1. Hi dong quén tri
1.1. Thanh vién va co cau cia Hoi dong quan tri

Bang so 14: Thanh vién Hji dong quan tri

¥ 1§ Sflu'()'ng chuc danh TV
STT Ho va tén Chiee vy st hilp | EPQT, chirc danh
CP quan ly nam giir tai cac
cong ty khac
1 | Ong Nguyén Puirc Thang | Chu tich HDQT - 00
2 | Ong Nguyén Duy Trudng | Thanh vién HDQT - 00
3 | Ong Trinh Xuan Thang Thanh vién HDQT - 00

1.2. Céc tiéu ban thujc Hoi dong quén tri: Khong cé.
1.3. Hoat dong ciia Hi dong quén tri

Trén co s¢ ndi dung Nghi quyet PHPCP niam 2025 dé ra, voi chic néng, quyén
han cua HPQT theo Diéu 1é Cong ty, trong nam, HDQT da ban hanh cac nghi quyét chi

dao Ban Giam doc Cong ty to chirc thyc hién gan voi tinh hinh thyuce tién, d6i mat voi
nhiéu kho khin mat mat, tmg budc on dinh tinh hinh SXKD, co cau lai doanh nghiép
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theo huonk? tinh giam, bo tri lai SXKD cho phu horp v tinh hmh thue té, g1ao chi phi
dam bao tien luong cho ngudi lao dong va cé chia ¢o tirc cho cac co dong,

Xdy dung co che dicu hanh SXKD nam 2025: Trudc nhimg kho khan don dap
HPQT da ra nglu quyet chi dao Ban Giam doc fung glal doan thuyc té cia Cong ty nham
timg budc cin doi, co cau lai doanh nghiép cung nhu ké hoach SXKD cho hi¢u qua hon.

NhungD do cting con mudn van khé khan, thiéu cuong quyét nén két qua con nhicu han
che, anh hudng xau dén Cong ty.

Vé cong tac lanh dao, chi dao tai chinh: HPQT thuong xuyén giam sat cong tac
SXKD, cong tac quan ly tai chinh, cac khoan thu chi cua Cong ty thong qua béo cdo tai
hop giao ban hodc van ban cua Ban Giam doc: kip thot chi dao uén ndn cong tac tai chinh
dam bao thyc hién theo ding quy dinh ciia Nha nuéc cling nhu quy dinh tai diéu ¢ cua

Cong ty...
1.4. Hoat djng caa thanh vién Hoi dong quén tri djc 1ap: Khong co.

1.5. Danh sach cac thanh vién Hoi dong quén tri ¢6 chirng chi dao tao vé quén

tri cong ty. Danh sach cic thanh vién HQI dong quan tri tham gia cic chuong trinh
vé quéin tri Cong ty trong nim: Khong cé.

2. Ban Kiém soat
- * A “ ‘ b 2 0: r
2.1. Thanh vién va co cau cua Ban Kiém soat

Bang s6 15: Thanh vién Ban Kiém soét

TT Ho va tén Chire vu Ti;z;j;lﬁ/}'zt/glohzgé"
I | Ong VO Van Bién Truong Ban ki€ém soat 1.300
2 | Ong Tran Minh Phuc Thanh vién Ban kiém soat Khong
3 | Ong Nguyén Huy Thang Thanh vién Ban kiém soat Khong

2.2. Hoat dong ciia Ban Kiém so4t

Trong nam 2025, Ban kiém soat da tién hanh hop dinh ky dé tién hanh kiém tra,
giam sat vigc tuan tha cac quy dinh cua Luat doanh nghiép, Piéu 1é TH chuc va hoat dong
cua Cong ty trong qua trinh quan ly, diéu hanh cic hoat dong san xuat kinh doanh cua
Cong ty, cu thé nhu sau:

- Xem xét tinh phu hop cua cac Quyét dinh cua Hoi dong quan tri, Ban Giam ddc
trong cong tac quan ly, diéu hanh; Kiém soat trinh tu, thu tuc ban hanh cac vin ban cua
Cong ty dam bao phu hop véi quy dinh cua Phap luat va Diéu 1€ hoat dong cua Cong ty;
Giam sat vigc thuc thi phap luat cua Cong ty.

- Kiém tra, danh gia cac quy trinh trong yéu cua Cong ty, nham phat hién i ro

tiém tang hodc nhimg thiéu sot trong hé thong quan ly ndi bo, tir dé dé xuit nhimg kién
nghi va giai phap phu hop.

- Giam sat viéc thuc thi, cong bo thong tin cia Cong ty theo cac quy dinh cua Luat
chimg khoan va cac van ban phap luat c6 lién quan.

- Xem xét cac bao cao dinh ky do Ban Giam doc lap: Kiém tra cac Bao cao tai
chinh quy, nam nham danh gia tinh trung thuc va hop 1y cua so liéu tai chinh. Dong thon,
phéi hop véi Kiém toan doc 1ap xem xét anh hudng cua céc sai sot ké toan va kiém toan
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trong yéu dén Bao cdo tai chinh; giam sat Ban ldnh dao trong vi¢c thyc thi nhimg kién
nghj do Kiém toan vién dua ra.

J. Cic giao d‘ich, thi 1ao va cdc khoan lgi ich coa HQi dbng quan trj, Ban
Gidm doc va Ban kiém sodt

3.1. Luong, thudmg, thi lao cac khodin lgi ich:

Thi lao

HDQT,
Ho va Tén Chire vy ( an’
BGD

Gva N i g Gt | wes| | ms

Ong N Dy Tng | Thmnieotioat | | | 1w

Ong Trioh Noin Ting_| ThnhveatibQr | 2sa| | wsa
*

X

Ong Nguyén Vin Quyét Truong BKS 125,15 130,4
Ong Tran Minh Phuc Thanh vién BKS -

Ong Nguyén Huy Thing | Thanh vién BKS

Ké toan truong

Trudng BKS

. (Nguén: BCTC kiém todn nam 2025 ctia Cong ty co phan Tong cong ty Ché Nghé An)

3.2. Giao dich c6 phiéu ciia ngudi ndi bd: Khong cé

3.3. Hop dong hoiic giao dich véi ngudi ndi b§: Khong co.

3.4. Panh gia viéc thyc hién cdc quy dinh vé quan tri Cong ty

Trong nim, tat ca cac by phén déu thuc hién tot cong tac quan tri Cong ty theo
Nghi dinh 155/2020/ND-CP, Diéu 1¢ va Quy ché ndi by ve Quén tri cong ty.

VI. Bao cdo tai chinh

1. Y kién caa Kiém toan vién: Khong

2. Bio cdo tai chinh dugc kiém ton

Bio c4o tai chinh nim 2025 di duoc kiém toan cuia Cong ty bao gom: Bang cén
d6i k& toan: Béao cio két qua hoat dong kinh doanh; Bao céo luu chuyeén tien té; Ban
thuyét minh B4o cdo tai chinh theo quy dinh cua phap luat vé ké toan va kiém toan da
duoc kiém toan bdi Cong ty TNHH Kiém toan Nhan Tam Viét. Toan vin ndi dung Bao
c40 tai chinh kiém toan nim 2025 dugc ding tai trén website cia Cong ty tai dia chi:
http://ngheantea.com.vn/

Ong V06 Vin Bién (Tu

15/4/2025)
Tong cdng

Noi nhin: Nghé An, ngay 31 thdng 3 ndm 2026
- UBCKNN;HNX; . — . 2
- Website Cong ty:. DAIDIEN g\m 78 P LUAT CONG TY
i O TICNDQT
* Lara: V1. o coPHAN  \C
b7 c’ (
* b
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