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Kinh givi

- Tén doanh nghiép/ Company name: Cong ty C6 phan Pau tu Tong hop Ha Noi/ Ha Noi
General Investment Joint Stock Company

- Nguoi dai dién phap luat/ Legal representative: Vii Thing

- Chtte vu/ Position: Téng Giam dbc/ General Direction

- Pia chi tru s& chinh/ Head office address: TAng 3, toa Van phong Hoang Cau Skyline, 36
Hoang Cau, P. O Cho Dira, TP. Ha Noi, Viét Nam/ 3rd Floor, Hoang Cau Skyline Office
Building, 36 Hoang Cau, O Cho Dua Ward, Hanoi, Vietnam.

Giai trinh chénh léch lgi nhuin sau thué nim 2025 tai BCTC riéng da kiém to4n so
voi nam 2024 nhw sau/ The explanation for the difference in after-tax profit in the
audited separate financial statements for 2025 compared to 2024 is as follows:

Loi nhuin sau thué nam 2025 tai BCTC riéng da kiém toan dat 3,87 ty ddng, giam 57,7%
so v6i ndm 2024 chi yéu la do cdc nguyén nhan sau/ The after-tax profit for 2025, as
shown in the audited separate financial statements, reached VND 3.87 billion, a decrease
of 37.7% compared to 2024, mainly due to the following reasons:

Tht nhét, hoat dong kinh doanh than tiép tuc 1a mang chu luc cua cong ty, chiém
96,3% téng doanh thu. Trong ndm 2025, didu kién thoi tiét khong thuan loi, ddc biét trong
quy 111/2025 khi mua dén sém va bio nhiéu, da anh huong dang ké dén hoat dong san xuét
kinh doanh. Nha méy Nhiét dién phai lién tuc ding dé sira chita cac sy ¢b phat sinh do anh
huong cua thoi tiét. Sang quy 1V/2025, t6 may tiép tuc thuc hién sira chita 16n theo ké

hoach. So v61 nam trude, san lugng cung cap than va don gia ban than déu gidm manh,



dan dén doanh thu va phi dich vu giam tuong ting. Bén canh d6, cac hoat dong kinh doanh
thuong mai khac nhu 6 t6, logo bién hiéu, dim gd... mang lai loi nhuan khong dang ké.
Két qua 1a loi nhuan gdp tir ban hang va cung cip dich vu giam 8,6 ty dong so v6i nim
2024/ Firstly, coal trading continues to be the company's main business segment,
accounting for 96.3% of total revenue. In 2025, unfavorable weather conditions,
especially in the third quarter with early rains and frequent storms, significantly impacted
production and business operations. The thermal power plant had to be shut down
repeatedly for repairs due to weather-related issues. In the fourth quarter of 2025, the unit
underwent major planned repairs. Compared to the previous year, both coal supply
volume and selling price decreased sharply, leading to a corresponding decrease in
revenue and service fees. In addition, other commercial business activities such as
automobiles, logos, signage, wood chips, etc., generated negligible profits. As a result,
gross profit from sales and services decreased by VND 8.6 billion compared to 2024.

Tht hai, trong nim 2025, Cong ty ddy manh mé rong va ddu tu vao cac linh vuc kinh
doanh mdi, dac biét 1a mang 6 t6, dan dén chi phi ban hang ting 7,68 ty dong va chi phi
quan ly doanh nghiép tang 1,24 ty dong. Nguyén nhan chi yéu 1a do gia ting chi phi nhan
su, chi phi marketing va chi phi xay dung, phét trién nhan dién thuong hiéw/ Secondly, in
2025, the company accelerated its expansion and investment in new business areas,
especially the automotive sector, resulting in a 7.68 billion VND increase in selling
expenses and a 1.24 billion VND increase in administrative expenses. The main reasons
Jfor this were increased personnel costs, marketing expenses, and costs related to building
and developing brand identity.

Thtr ba, trong nam, Cong ty dugc hoan nhép chi phi du phong phai tra lién quan dén
viée thanh 1y hop dong trude han voi ddi tac, lam cho thu nhap khéc ting 1,2 ty ddng va
chi phi khéc giam 8.2 ty ddng so véi nam trude, qua d6 lam ting loi nhuan khéac 9,5 ty
ddng. Ngoai ra, Cong ty con ghi nhan cac khoan hd trg tir hing xe/ Thirdly, during the

year, the Company reversed provisions for liabilities related to the early termination of

contracts with partners, resulting in an increase of VND 1.2 billion in other income and a

decrease of VND 8.2 billion in other expenses compared to the previous year, thereby

increasing other profit by VND 9.5 billion. In addition, the Company also recorded

support payments from the car manufacturer.
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Nhiing yéu té trén 1a nguyén nhén chi yéu lam cho loi nhudn sau thué nam 2025 da
kiém toan thay dbi trén 10% so v6i nam truGe/ The above factors are the main reasons
why the audited afier-tax profit for 2025 changed by more than 10% compared to the

previous year.
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