
 



 

TABLE OF CONTENT 
 

I. GENERAL INFORMATION ............................................................................................. 2 

II. OPERATIONS IN THE YEAR ......................................................................................... 7 

III. REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT ................. 20 

IV. ASSESSMENT OFF THE BOARD OFF DIRECTORS ON THE COMPANY’S 

OPERATION ...................................................................................................................... 28 

V. CORPORATE GOVERNANCE ..................................................................................... 32 

VI. AUDITED FINANCIAL STATEMENTS 2025 (Attached herewith this report) ............ 39 



 
 
 

ANNUAL REPORT 2025 1 

  

 

 



 
 
 

ANNUAL REPORT 2025 2 

  

 

 

1. General Information 
Trading Name: DA NANG WATER SUPPLY JOINT STOCK COMPANY 
Business Registration Certificate: 0400101066, issued by the Department of 

Planning and Investment of Da Nang City (first issued on July 1, 2010, 9th change on 
November 1, 2021). 

Charter Capital: VND 579.640.610.000 
Owner's Equity (as of December 31, 2025): VND 895.835.042.920 (according to the 

Consolidated Financial Statements for 2025). 
Address: 57 Xo Viet Nghe Tinh Street, Hoa Cuong Ward, Da Nang City. 
Phone: 0236.3697999 
Website: https://dawaco.com.vn/ 
Stock Code: DNN 
2. Establishment and Development Process: 
1945-1950: The Da Nang water supply system was formed, mainly supplying water 

to the city center using wells and small pipelines. 
1954-1971: Before 1954, the entire city used groundwater from 36 wells with a depth 

of 30-50m. In 1971, the Cam Le River water treatment plant was built, including the Cau Do 
Water Plant (capacity 5,600 m³/day) and the San Bay Water Plant (capacity 12,000 m³/day). 
The management unit was the Da Nang Water Authority. 

1975: Da Nang City was liberated, the water supply system was preserved. The 
revolutionary government took over and maintained continuous water supply production, 
contributing to maintaining security in the early days of the newly liberated city. The city's 
water supply management unit was established and named Da Nang Water Plant, replacing 
the old regime's Da Nang Water Authority, with a capacity of about 12,000 m³/day and 3,084 
water meters for customers. 

1979: To meet development demands, the city's residents needed tap water. The 
leaders of the Da Nang Water Plant focused on consolidating technical infrastructure, 
renovating and expanding the capacity of the Cau Do Water Treatment Plant to 12,000 m³/day 
and the San Bay Water Treatment Plant to 10,000 m³/day. Simultaneously, various types of 
water supply pipelines were installed, and by 1985, the total number of customer meters 
reached 13,000. 

1985: To meet the city's development needs, the People's Committee of Quang Nam - 
Da Nang Province established the Quang Nam - Da Nang Water Supply Company on the basis 
of the Da Nang Water Plant. The company's mission was expanded and its organizational and 
production scale was upgraded. With the attention of higher-level leaders, the Quang Nam - 
Da Nang Water Supply Company implemented key projects such as the Son Tra I, II, III water 
treatment plants, upgrading the capacity of the Cau Do and San Bay Water Plants. The Da 
Nang city water supply project Phase I included the construction of a saltwater intrusion 
prevention pumping station at An Trach and a D1200 raw water pipeline (capacity 250,000 
m³/day), and a new 120,000 m³/day water plant at the Cau Do Water Plant. 

1990 - 2000: Along with the project implementation, after 1990, the company's 
organizational structure was consolidated and completed. The water treatment plants were 
renamed to water production plants, and branches were established. Starting from 2000, water 
supply branches in districts were established to promptly meet the management and customer 
service needs. 
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2010: On June 14, 2010, the People's Committee of Da Nang City issued Decision No. 
4411/QD-UBND approving the plan to transform Da Nang Water Supply Company (State-
owned enterprise) into Da Nang One Member Limited Liability Company. On July 1, 2010, 
the company was granted the first Business Registration Certificate No. 0400101066 by the 
Department of Planning and Investment of Da Nang City and officially operated as a One 
Member Limited Liability Company. 

2016: The People's Committee of Da Nang City issued Decision No. 5354/QD-UBND 
on August 9, 2016, approving the equitization plan to transform Da Nang One Member 
Limited Liability Water Supply Company into Da Nang Water Supply Joint Stock Company. 
On October 18, 2016, the People's Committee of Da Nang City continued to issue Decision 
No. 7084/QD-UBND approving the adjustment of the charter capital and the initial share 
issuance structure in the equitization plan. The initial share issuance structure included: 60% 
State capital, 5% sold to company employees, and 35% sold to strategic shareholders. 

29/10/2026: The founding general meeting of shareholders of Da Nang Water Supply 
Joint Stock Company was held. On November 1, 2016, the Department of Planning and 
Investment of Da Nang City issued the first Business Registration Certificate, and the 
company officially operated as a joint stock company with a charter capital of VND 
579,640,610,000. 

Year 2025: 
- Under the close guidance of the Party Committee, the Board of Directors, and the 

Board of Management, along with the collective efforts of all employees to overcome 
challenges, the assigned planned tasks were successfully completed. 

- Institutions, laws, mechanisms, and policies were prioritized, with numerous 
innovations in leadership and administration that positively impacted the Company's 
production and business results. 

- Water supply projects invested in previous years were completed and put into 
operation, contributing to resolving issues of water shortage, low pressure, and saltwater 
intrusion. 

- Water loss reduction plans at Water Supply Enterprises (XNCN) showed clear 
effectiveness, reducing the Company-wide water loss rate to 11.30%. This contributed to 
lowering production costs and ensuring compliance with the City People's Committee's plan 
and the Government's water loss reduction roadmap. 

- Urban upgrade projects, alley renovations, and drainage ditch improvements created 
favorable conditions for the Company to upgrade, rehabilitate, and replace old water supply 
networks. 

- Water prices were adjusted upward from the beginning of the year, helping the 
Company cover costs and ensure revenue and profit in accordance with the assigned plan. 

 

2. Business Lines and locations of the business 

2.1 Main Products and Services:  
The company is currently engaged in the following business activities: 

+ Trading in materials and equipment specialized in water supply and drainage 
construction;  

+ Producing and trading in clean water for domestic use, production, and other needs; 

+ Installing and constructing water supply projects; 
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+ Preparing construction investment projects. Consulting, designing, and compiling 
total cost estimates for medium and small-scale water supply and drainage systems. 
Conducting topographical and geological surveys, reviewing design estimate documents, 
construction supervision, and managing construction investment for water supply and 
drainage projects of Group B and below; 

+ Inspecting and calibrating water meters. 

2.2 Locations of business: 
Da Nang Water Supply Joint Stock Company has its head office at No. 57 Xo Viet 

Nghe Tinh Street, Hoa Cuong Ward, Da Nang City; the Company has subordinate units 
including: 06 specialized Departments and Centers: HR & Administration Dept., Finance & 
Accounting Dept., Planning Dept., Technical Dept., IT Center, Water Supply System 
Operation & Management Center, and 05 subordinate Enterprises including Zone I Water 
Supply Enterprise, Zone II Water Supply Enterprise, Zone III Water Supply Enterprise, Zone 
IV Water Supply Enterprise, and Construction Enterprise, performing production and trading 
of clean water for customers in Da Nang City. 

3. Information about Governance Model, Business Organization, and Managerial 
apparatus 

- Governance Model: The company operates under the Joint Stock Company model. 
Accordingly, the General Meeting of Shareholders is the highest decision-making body, 
organized and operated as stipulated in Point a, Clause 1, Article 137 of the 2020 Enterprise 
Law and the Company's Charter. 

- Management Structure:  
 

ORGANIZATION CHART 
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- Subsidiaries, Associated Companies:  
Subsidiary Company: 

Da Nang Water Supply and Drainage Installation & Construction One Member Limited 
Company – Address: 10 Trinh Cong Son Street, Hai Chau District, Da Nang City. The 
subsidiary's main business activities are the construction and installation of water supply 
pipelines in the city area... At the end of 2025, Da Nang Water Supply and Drainage 
Construction One Member Limited Company has temporarily opened operations to solve some 
related matters. 

4. Development Orientation  
1. Main Objectives of the Company: Ensure safe water supply in terms of quality, 

flow, and pressure.  
Key Tasks for 2026: 
- Ensure safe water supply in terms of quality, flow, and pressure. 
- Maintain the water loss rate at 11.30%. 
- Continue implementing solutions to enhance water supply management capacity 

through technology and digital transformation. 
2. Medium and Long-Term Development Strategies: 
- Focus on water loss reduction: Maintain the water loss rate at below 12%. 
- Invest in water supply infrastructure development, enhancing supply capacity and 

customer service. 
- Focus on Core Values for Company development: Solidarity – Responsibility – 

Quality – Innovation – Trust. 
3. Sustainable Development Goals: 
- Build a long-term sustainable water supply development plan in accordance with the 

specialized water supply planning of Da Nang City. 
- Enhance the quality of human resources to meet task requirements. 
- Promote awareness of clean water source protection and water conservation among 

households, agencies, and enterprises. 
- Maintain social charity work and community support through direct and practical 

forms. 
5. Risks 

1. Economic Risks: 
- In 2025, the State tightened resource management regulations, changed the clean water 

pricing mechanism, and increased environmental fees for wastewater. Additionally, high 
inflationary pressure, exchange rate fluctuations, and cybersecurity/business interruption risks 
pose significant challenges. 

- Integrating an additional supply source from the Hoa Lien Water Treatment Plant 
reduced the production output of the Cau Do Water Treatment Plant, thereby increasing the 
Company's input costs and significantly impacting 2025 financial indicators. 

2. Risks from War, Natural Disasters, and Epidemics: 
In 2025, Vietnam in general and Da Nang in particular were heavily affected by natural 

disasters; frequent heavy rains caused local water supply interruptions in some areas, affecting 
the operation of water treatment plants. The water supply system sustained damages requiring 
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maintenance and repairs (the An Trach anti-salinity pumping station was deeply flooded during 
the heavy rains in October 2025).
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1. Situation of production and business operation 
1.1 The Company's activities have been conducted with established routines built and 

maintained over many years. When implementing the tasks for 2025, under the supervision and 
direction of the Board of Directors, the Company's Executive Board, and its units, the Company 
continued to promote and gradually innovate, enhancing efficiency in management, production, 
and labor productivity; 

1.2 The Company continued to receive attention, leadership, and direction from the City 
Party Committee, the People's Council, and the People's Committee, along with enthusiastic 
support from city departments and agencies, creating favorable conditions for the Company to 
fulfill its 2025 plan; 

1.3 The Company's employees basically met the job requirements, overcame 
difficulties, and gradually completed the set plan; 

1.4 All subsidiary companies and enterprises made great efforts in fulfilling their 
assigned tasks; 

1.5 The investment projects put into use have been effective, contributing to meeting 
the needs and ensuring water supply for the city. 

♣ Net revenue structure: 

                      Unit: VND 

No. Net Revenue 2024 2025 

1 Water Industry Revenue 640.211.000.000 769.255.000.000 

2 Construction and 
Installation Revenue 

4.286.000.000 4.735.000.000 

 Total Revenue 644.497.000.000 773.990.000.000 

* Figures for 2023 are post-independent audit and depreciation expenses adjustments. 

2. Organization and Human resource 

2.1 List of the Management Board: 

No. Member Position 
Shareholding 

percentage 
Note 

1 Mr. Ho Minh Nam General Director 0,012%  

2 
Mr. Le Duc Quy 

Deputy General 
Director 

0% Retired as 
of May 01, 
2025 

3 
Mr. Tran Phuoc Thuong 

Deputy General 
Director 

0,012%  
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No. Member Position 
Shareholding 

percentage 
Note 

4 

Mr. Phan Thinh 

Chief Accountant 

0,0124% 

Dismissed 
as of April 
29, 2025 

Deputy General 
Director 

Appointed 
as of May 
01, 2025 

5 
Mr. Pham Hong Minh Chief Accountant 0,0014% 

Appointed 
as of May 
01, 2025 

 

2.2 Curriculum Vitae 

2.2.1 Board Member cum General Director: 
Full name: HO MINH NAM 

Date of Birth: 10/11/1975  Gender: Male 

ID Card No.: 001075039465 Issued on: 10/08/2021 

Issued by: Department of Administrative Management of Social Order 

Ethnicity: Kinh  Nationality: Vietnamese 

Hometown: Tam Hai, Nui Thanh, Quang Nam 

Current residence: 87 Hai Phong, Thach Thang Ward, Hai Chau District, Da Nang City 

❖ Education: 

General education:   12/12 

Professional:  Master of Infrastructure Engineering 

❖ Current Position at the Company: Party Committee Member, Board Member 
cum General Director, Project Management Director 

❖ Positions Held at Other Organizations: None 

❖ Work Experience: 

1975 - 1993 Spent childhood with parents in Hanoi, moved to Da Nang with 
family in 1978 and attended high school in Da Nang City 

1995 – 6/2001 Worked at Da Nang Water Supply Company (now Da Nang Water 
Supply Joint Stock Company) and studied at Hanoi University of 
Architecture, majoring in Water Supply and Drainage. Staff in the 
Business Department; Staff in the Technical Department 

6/2001 – 10/2003 Staff in the Da Nang Water Supply Project Management Unit 
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10/2003 - 10/2004 Staff in the Da Nang Water Supply Project Management Unit 

10/2004 - 12/2005 Deputy Director of the Construction and Installation Enterprise of 
Da Nang Water Supply Company 

12/2005 - 10/2016 Director of Lien Chieu Water Supply Branch of Da Nang Water 
Supply One Member Limited Liability Company 

11/2016 – 10/2021 

11/2021- 04/2025 

Deputy General Director of Da Nang Water Supply Joint Stock 
Company 

Board Member cum General Director cum Project Management 
Director of the Company 

05/2025 - Current Deputy Secretary of the Party Committee, Board Member 
concurrently General Director and Director of the Company's 
Project Management Unit 

 

2.2.2 Board Member, Deputy General Director 
Full name: LE DUC QUY 

Date of Birth: 01/01/1964  Gender: Male 

ID Card No.: 048064003910 Issued on: 28/06/2021 Issued by: Department of 
Administrative Management of Social Order  

Ethnicity: Kinh  Nationality: Vietnamese 

Hometown: Hoa Quy, Ngu Hanh Son, Da Nang 

Current residence: K44/17 Nguyen Thanh Han, Hòa Thuận Tây Ward, Hải Châu 
District, Da Nang City 

❖ Education: 

General Education:   12/12 

Professional:  Bachelor of Economics 

❖ Current Position at the Company: None 

❖ Positions Held at Other Organizations: None 

❖ Work Experience: 

1964 - 1981 Spent childhood with family, attended school and graduated from 
high school. 

1981 - 1985 Studied and graduated from Ho Chi Minh City University of 
Finance and Accounting. 

5/1987 - 6/1996 Specialist in the Planning Department, Quang Nam - Da Nang 
Construction Department, concurrently Chief Accountant of the 
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Construction Project Management Board and the Planning Capital 
Management Board under the Construction Department.  

7/1996 - 12/1999 Chief Accountant, Deputy Head of the Planning and Finance 
Department, Da Nang Urban and Rural Planning Institute. 

01/2000 - 04/2006 Chief Accountant, Head of the Planning - Finance Department, Da 
Nang Construction Planning Institute 

5/2006 - 6/2007 Chief Accountant, Head of the General Department, Da Nang 
Construction Planning Institute. 

7/2007 - 3/2013 Deputy Director of Da Nang Construction Planning Institute 

4/2013 - 10/2016 Head of the Accounting and Finance Department, Da Nang 
Construction Department 

11/2016 – 03/2020 Board Member cum Deputy General Director of Da Nang Water 
Supply Joint Stock Company. 

04/2020 – 10/2021 Acting Chairman of the Board cum Deputy General Director of Da 
Nang Water Supply Joint Stock Company 

11/2021 – 04/2025 Board Member cum Deputy General Director of Da Nang Water 
Supply Joint Stock Company 

From 01/05/2025 Retired under the prescribed regime 

2.2.3 Deputy General Director 
Full name: TRAN PHUOC THUONG 

Date of birth: 01/01/1966  Gender: Male 

ID Card No.: 048066002813 Issued on: 12/08/2021 Issued by: Department of 
Administrative Management of Social Order  

Ethnicity: Kinh  Nationality: Vietnamese 

Hometown: Hoa Nhon, Hoa Vang, Da Nang 

Current residence: 205 Phan Dang Luu Street, Da Nang City 

❖ Education: 

General Education:   12/12 

Professional:  Chemical Engineer, Bachelor of Economics (Business Administration) 

❖ Current Position at the Company: Deputy General Director 

❖ Positions Held at Other Organizations: None 

❖ Work Experience: 

1966 - 1984 Spent childhood with family, attended school and graduated from high 
school. 
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1984 - 1989 Studied and graduated from Da Nang University of Technology, major 
in Chemistry 

12/1990 - 4/1994 Technical Officer, Workshop Manager, Da Nang Tobacco Factory  

4/1994 - 3/1998 Manager of Hoa Khuong Cement Factory; Head of Marketing 
Department of Hoa Khuong Cement Factory; Head of General 
Department of Hoa Khuong Cement Factory 

4/1998 - 10/2001 Vice Chairman of Construction Trade Union of Da Nang City 

11/2001 - 3/2008 Deputy Head of Administrative Organization Department, Da Nang 
Water Supply Company 

4/2008 - 10/2016 

 

11/2016-07/2020 

Party Committee member, Head of Administrative Organization 
Department, Da Nang Water Supply Company One Member Limited 

Party Committee member, Deputy General Director of the Company 
and Manager of Administration and Human Resources, DaNang Water 
Supply Joint Stock Company  

07/2020 – 11/2021 

 

12/2021- 4/2025 

 

05/2025-11/2025 

 

12/2025-Nay 

Deputy Secretary of the Party Committee, Deputy General Director,  

 

Deputy Secretary of the Party Committee, Deputy General Director, 
Chairman of the Company's Grassroots Trade Union. 

Deputy General Director, Chairman of the Company's Grassroots 
Trade Union. 

Deputy General Director 

 

2.2.4 Deputy Director: 
Full name: PHAN THINH 

Date of birth: 04/01/1969 Gender: Male 

ID Card No.: 048069001659 Issued on: 21/08/2022 Issued by: Department of 
Administrative Management of Social Order  

Ethnicity: Kinh  Nationality: Vietnamese 

Hometown: Hoa Tho, Hoa Vang, Da Nang 

Current residence: 300 Nui Thanh Street, Hai Chau Ward, Da Nang City 

Education:   12/12 

Professional:  Bachelor of Economics 

❖ Current Position at the Company: Party Committee Member, Board Member, 
Deputy General Director of the Company, Chairman of the Company's Grassroots Trade 
Union 

❖ Positions Held at Other Organizations: None 
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❖ Work Experience: 

1969 – 1987 Spent childhood with family, attended school and graduated from 
high school. 

1987 – 1991 Studied and graduated from University of Economics, major in 
Finance - Accounting  

07/1993 – 3/2003 Accounting staff of Danang Water Supply Company 

04/2003 – 12/2003 Deputy Head of Accounting Department, Danang Water Supply 
Company 

01/2004 – 08/2006 Acting Chief Accountant of Da Nang Water Supply Company  

09/2006 – 04/2025 Party Committee member, Chief Accountant and Manager of 
Finance and Accounting Department of Da Nang Water Supply 
Joint Stock Company. 

05/2025 – 11/2025 Party Committee Member, Board Member, Deputy General 
Director of the Company 

12/2025 – Present Party Committee Member, Board Member, Deputy General 
Director of the Company, Chairman of the Company's Grassroots 
Trade Union 

            2.2.5. Chief Accountant:  
Full name: PHAM HONG MINH 

Date of birth: 10/10/1979 Gender: Male 

ID Card No.: 049079014254 Issued on: 08/7/2021 Issued by: Da Nang City Police  

Ethnicity: Kinh  Nationality: Vietnamese 

Hometown: Dai Hong Commune, Dai Loc District, Quang Nam Province 

Current residence: Group 25 Hoa Khanh Bac, Lien Chieu, Da Nang 

Education:   12/12 

Professional:  Bachelor of Economics 

❖ Current Position at the Company: Chief Accountant concurrently Director of 
Finance - Accounting Department. 

❖ Positions Held at Other Organizations: None 

❖ Work Experience: 

2022 – 2023 Accountant at Dai Loc Trading Company (Dalimex) 
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2023 – 2024 Accountant at Quảng Nam Construction & ME Company 

2005 – 2006 Acting Chief Accountant at Central Mechanical and Construction 
Joint Stock Company - MCC (Machine and Industrial Equipment 
Corporation - MIE) 

2006 – 2011 Chief Accountant at Central Mechanical and Construction Joint 
Stock Company - MCC (Machine and Industrial Equipment 
Corporation - MIE)  

2011 – 2013 Deputy Director of Finance - Accounting Department at Da Nang - 
Central Investment Joint Stock Company 

2014 – 6/2017 Deputy Head of Accounting Department, Danang Water Supply 
Company 

7/2017 – 4/2025 Deputy Director of Finance - Accounting Department at Da Nang 
Water Supply Joint Stock Company  

2022 – 2023 Staff at Accounting Department, Dai Loc District Trading 
Company (Dalimex) 

2023 – 2024 Staff at Accounting Department, Quang Nam Electromechanical 
and Construction Company 

05/2025 – Present Chief Accountant concurrently Director of Finance - Accounting 
Department at Da Nang Water Supply Joint Stock Company 

        2.3. Changes in the Board of Management:  Mr. Le Duc Quy, Board Member and Deputy 
General Director, retired under the prescribed regime as of May 01, 2025. Mr. Phan Thinh was 
dismissed from the position of Chief Accountant and appointed as a Board Member and Deputy 
General Director effective from May 01, 2025. Mr. Pham Hong Minh was appointed as the 
Company's Chief Accountant as of May 01, 2025. 

2.4. Situation of Human resource and the employee’s policies 
Number of staffs (up to 31/12/2025):  

No. Classification Headcount 
(person) 

Ratio (%) 

A By education level 507 100% 

1 University and Post University 238 46.9% 

2 College, secondary school 126 25,4% 

3 Technical worker 143 27.7% 
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B By gender     

1 Male 359 70.8% 

2 Female 148 29.2% 

❖ Average income of employees over the years (VND/person/month) 

Targets Year 2024 Year 2025 

Average total number of employees (person) 515 507 

Average income of employees 
(VND/person/month) 

17.930.000 18.260.000 

❖ Human Resources Policy 
Implementing the Party's guidelines on restructuring and streamlining the apparatus to 

ensure effectiveness, competence, and efficiency, the Company's leadership has separated and 
merged units to align with the 2-level administration model. Specifically, the Company merged 
06 remaining Water Supply Enterprises into 04 units; merged the Materials Department into 
the Planning Department; and separated the Planning-Technical Department into the Planning 
Department and the Technical Department to enhance specialization. 

In 2025, the Company hired a consulting firm to guide and complete the KPI job 
evaluation and operation in Q4/2025, with official implementation starting in 2026. Units have 
deployed this aggressively to improve labor productivity and ensure transparency and fairness 
in management. 

 

3. Investment Activities, project implementation 

a. Major investments: 
In 2025, the Company invested approximately 113.543 billion VND for production and 

business activities, including: Disbursing 39.489 billion VND for projects to upgrade the 
capacity of water plants/pumping stations and expand the main transmission pipeline network; 
investing 71.850 billion VND in new construction, rehabilitation, repair, and maintenance of 
works at water plants/pumping stations and distribution networks to ensure safe production and 
supply with 42,293 m of new pipelines and 63,325 m of rehabilitated pipelines; investing in 
and purchasing machinery and equipment for production, construction, repair, and architectural 
works (offices, workshops...). 

b. Subsidy: Da Nang Water Supply and Drainage Construction One Member Limited 
Liability Company only resumed operations at the end of 2025, so its financial situation is 
insignificant.  

  

 4. Financial situation 

a) Financial situation: 
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No. Indicators Unit 
Year 2024 

(actual) 

Year 2025 

(actual) 

% 
change 

1 Total asset VND billion 1.556.486 1.562.689 100,40 

2 Net revenue VND billion 644.687 774.253 120,10 

3 
Profit from business 

activities 
VND billion 139.370 252.405 181,10 

4 Other profits VND billion 4.673 9.133 195,45 

5 Profit before tax VND billion 144.042 261.539 181,57 

6 Profit after tax VND billion 129.097 234.036 181,29 

7 Payout ratio % 14 Estimate 22% 157,14 

b) Major financial indicators: 

Indicators Unit 
Year 

2024 
Year 
2025 

1. Solvency ratio    

Current ratio Times 1,66 2,30 

Quick ratio Times 1,52 2,09 

2. Capital Structure ratio      

Debt/Total asset ratio % 50,60 42,67 

Debt/Owner’s Equity ratio % 102,42 74,44 

3. Operation capability ratio      

Inventory turnover Times 10,04 9,00 

Total asset turnover Times 0,40 0,50 

4. Profitability      

Profit after tax/Net revenue Ratio % 20,02 30,23 

Profit after tax/Total capital Ratio % 16,79 26,12 

Profit after tax/Total assets Ratio % 8,29 14,98 
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Indicators Unit 
Year 

2024 
Year 
2025 

Profit from business activities/net revenue 
Ratio 

% 21,62 32,60 

 

a) Shares: 

+ Common shares:   5.964.061 shares 

+ Preferred shares:  1.789.200 shares 

+ Number of floating shares:  57.964.061 shares 

+ Treasury shares:                   0 shares 

+ Par value:   10,000 VND per share 

+ Freely transferable shares: 56.174.861 shares (97% of the company's charter 
capital) 

+ Restricted shares: 1.789.200 shares (3% of the company's charter capital) 

b) Shareholders Structure (up to 31/12/2025) 

TT Type of shareholders 
Number of 

shares 
Amount (VND) 

Ownership 
Percentage (%) 

I Domestic shareholders 57.964.061 579.640.610.000 100 

State 34.824.217 348.242.170.000 60,08 

Individual 2.853.100 28.531.000.000 4,92 

Institutional 20.286.744 202.867.440.000 35,00 

II Foreign Shareholders 0 0 0% 

Individual - - - 

Institutional - - - 

Total 57.964.061 579.640.610.000 100 

c) Change in the owner’s equity: 
None 

d) Transaction of treasury stocks: 
None 

e) Other securities: 
None. 

5. Shareholders structure, change in the owner’s equity 
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          6. Environment –Social –Governance (ESG) Report of the Company 

6.1 Environment Governance 
In 2025, the amount of electricity saved from operating 09 high-efficiency pumps at Cau 

Do WTP under the model project of the Joint Crediting Mechanism (JCM) reached 2,182,446 
kWh, with estimated electricity cost savings of approximately 3,710,157,806 VND. These 
pumps under the JCM project were operated and maintained by Dawaco to maintain 
performance efficiency, continuing to generate high energy-saving results. 

6.2 Management of raw materials 
a) The total amount of raw materials used for the manufacture and services of the 

Company during the year: 

Materials 
Raw water 

(m3) 

Chemicals (kg) 

PAC SALT 
LIQUID 

CLORINE   
POWDER 
CLORINE 

SODA 
KMnO

4 

Year 2025 101.936.860  434.043  -   83.764  3.983,6  8.829 901,9 

b) The percentage of materials recycled to produce products and services of the 
Company: 

- Cau Do, San Bay, and Hoa Trung Lake WTPs have invested in sludge treatment 
systems. Accordingly, wastewater from sludge discharge at sedimentation tanks and filter 
backwashing is treated and pumped back to the clean water treatment line for reuse. 

6.3 Energy consumption:  
Total electricity consumption for water production in 2025 was 25,788,458 kWh. 

Electricity consumption per 1m3 of clean water at San Bay WTP decreased, while it 
increased at Cau Do and Hoa Trung Lake WTPs.  

Year 

The electricity 
consumption at 

The Cầu Đỏ 
Water Plant 

The electricity 
consumption The 
San Bay Water 

Plant 

The electricity 
consumption The 

Ho Hoa Trung 
Water Plant 

2024 0,2073 kWh/m3 0,3205 kWh/m3 0,1598 kWh/m3 

2025 0,2296 kWh/m3 0,2183 kWh/m3 0,1996 kWh/m3 

6.4 Water consumption: (Water consumption of business activities in the year) 
a) Water supply and amount of water used 

- The water supply sources for Cau Do and San Bay Water Treatment Plants (WTP) are 
surface water. Intake locations: (1) Intake gate of Cau Do WTP (Cau Do River, downstream of 
Yen River); (2) An Trach anti-salinity weir (Yen River, upstream of Vu Gia River belonging to 
the Vu Gia – Thu Bon river system). 
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- Son Tra WTP: Son Tra 1 Station takes water from Da Stream; Son Tra 2 Station takes 
water from Tinh Stream. Hai Van WTP takes water from Luong Stream. Khe Lanh Pumping 
Station takes water from Khe Lanh (Ba Na). Hoa Trung Lake WTP takes water from Hoa Trung 
Lake (Dawaco purchases raw water from Da Nang Irrigation Exploitation One Member Limited 
Liability Company). 

- Phu Son Pumping Stations take water from the Yen River (Dawaco purchases raw 
water from Da Nang Irrigation Exploitation One Member Limited Liability Company). Hoa 
Phu and Hoa Bac Pumping Stations take water from streams in Hoa Vang Commune, Da Nang 
City. 

b) Percentage and total volume of water recycled and reused: negligible ratio. 

6.5 Compliance with the law on environmental protection 
a) Number of penalties for non-compliance with environmental laws and regulations: In 

2025, there were no cases of penalties. 

b) Total amount of fines for non-compliance with environmental laws and regulations: 
None 

6.6 Policies related to employees 
- The Company has implemented mergers, streamlined the organizational apparatus, and 

applied the KPI system to evaluate work performance, thereby enhancing labor productivity. 
At the same time, training courses are organized to create conditions for employees to improve 
their professional expertise (second degree in Water Supply and Drainage). 

- Policies for employees (Social Insurance, Health Insurance, Unemployment Insurance) 
are fully implemented; periodic health check-ups and employee welfare care are organized. The 
Company also issued Internal Expenditure Regulations and a Collective Labor Agreement to 
improve the management mechanism. 

- Average income reached 18.26 million VND/person/month, contributing to stabilizing 
living standards and creating motivation for work. 

 
6.7 Report on responsibility for local community: 
- Excelled in social work and community care through visiting, supporting, and 

providing lifelong care for Vietnamese Heroic Mothers (VNAH); extracted 1 billion VND from 
the welfare fund to assist low-income households in Da Nang City and Quang Nam province. 
In 2025, the Company contributed 700 million VND to support flood victims (200 million for 
the North and 500 million for Da Nang residents). 

- Organized "Back to the Source" activities and visited historical sites to educate 
employees on revolutionary traditions.
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1. Assessment of 2025 production and business performance 

 

No. Indicators Unit 
2025 % 

Vs. Plan Plan Actual 

1 
Produced water 

m3   122,030 120,864 99,0% 
(including Hoa Lien) 

2 Billed water m3  106,776  107,678 100,8% 

3 
Total revenue before 
tax 

VND 
billion 

  749,268 809,658 108,1% 

 - Water supply 
VND 
billion 

  733,530 769,255 104,9% 

 - Construction 
VND 
billion 

   3,000 4,735 157,8% 

 - Materials 
VND 
billion 

0,200 0,263 131,5% 

 
- Other (Financial 
activities, Other 
income) 

VND 
billion 

11,184 25,619 229,1% 

 - Other Income 
VND 
billion 

1,354 9,786 722,7% 

4 Profit before tax 
VND 
billion 

161,667 261,539 161,8% 

5 Dividend payout ratio % 
18,0 Estimated 22% 122,2% 

6 
Contributions to the 
budget. 

VND 
billion 

174,754 185,892 106,37% 

7 
Average income / 
person / month 

VND 
Million 

18,11 18,30 101,04% 

8 Average water price VND/m3 7.020 7.144 101,76% 

 
1.1 Opportunities and challenges 

* Advantages 
- The unity in direction from the Party Committee and the Board of Directors, combined with 

the effective management of the Board of Management and the solidarity and determination of all 
employees, led to the successful completion of the 2025 production and business targets. 

- The City People's Committee's approval of the clean water price adjustment has resolved 
financial mechanism difficulties, creating favorable conditions for the Company to reinvest, upgrade 
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infrastructure, and ensure cost norms in accordance with the Resolution of the General Meeting of 
Shareholders. 

- Effectively maintained network management and controlled the water loss rate at 11.3%, 
exceeding the set plan. This is a positive result amidst significant pressure from infrastructure 
renovation and urban refurbishment projects across the city. 

- The organizational restructuring and consolidation were completed towards a streamlined 
model; the KPI system was synchronously implemented, contributing to enhanced governance 
efficiency and labor productivity. 

- The 2025 revenue structure recorded a positive shift toward higher business efficiency. The 
proportion of revenue from the Business - Service (DV) customer group grew better compared to the 
previous year. 

- The Company focused on the construction of several major transmission network renovation 
projects in 2025 to ensure stable water supply and prepare for capacity increases in the coming period. 

* Challenges 
- The specialized legal system has undergone numerous adjustments and supplements toward 

stricter management. Stringent technical standards and regulations, increased administrative 
procedures, and high penalties for violations have pressured the Company to constantly update and 
comply to mitigate legal risks. 

- The growth in water demand does not correlate proportionally with the City's economic 
recovery. Trends in water conservation and changes in consumer behavior have affected production 
forecasting and revenue efficiency. 

- Complex developments of extreme weather and fluctuations in raw water quality, 
particularly saltwater intrusion, have impacted the Company's production activities. 

- City-owned assets leased by the Company in many areas have degraded, directly affecting 
water flow, pressure, and quality. Investment in rehabilitation and upgrades faces many obstacles 
related to public asset management regulations. 

- The handover of rural clean water projects (Phu Son, Hoa Phu, Hoa Bac) has not been fully 
resolved due to complications in regulations regarding asset management, usage, and exploitation. 
This has led to limitations in investment for rehabilitation, repairs, and enhancing water supply 
service quality in rural areas. 

- Besides short-term difficulties, long-term development opportunities are emerging. The 
commencement of the Hoa Lien Water Treatment Plant (WTP) has partially reduced the Company's 
self-produced water volume. However, Hoa Lien WTP will help better balance the load for the 
network system, increasing the overall safety of the water supply system while providing a source for 
the Company to proactively expand the scale and scope of water supply for the southern area of the 
city. 

2. Financial situation 

a) Asset situation:  

                              Unit: VND million 

Indicator 2024 2025 
Proportion 
Year 2024 

Proportion 
Year 2025 

Short-term assets 510.883 (*) 590.133 32,82% 37,76%

Long-term assets 1.045.603 972.556 67,18% 62,24%
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Indicator 2024 2025 
Proportion 
Year 2024 

Proportion 
Year 2025 

Total assets 1.556.486 1.562.689 100,00% 100,00%

(*) Figures for actual 2024 (after independent auditing). 

Long-term assets mainly come from fixed assets. Specifically, as follows: 

                         ĐVT: Million VND 

Tangible fixed assets Original cost 
Residual 

value 
Residual value / 

Original cost 

Buildings and structures 210.001 39.816 0,19 

Machinery and equipment 163.487 50.313 0,31 

Transport and transmission vehicles 2.198.061 812.221 0,37 

Management equipment and tools 8.461 1.192 0,14 

Other fixed assets 1.625 912 0,56 

Total 2.581.635 904.454 0,35 

                        Unit: VND million 

Intangible fixed assets Original cost Residual value 
Residual value / 

Original cost. 

Accounting software 54 0 0 

Computer software 11.835 1,735 0,15 

Total 11.889 1,735 0,15 

b) Liabilities Situation 

                                                                                                                   Unit: VND million  

Indicator 2024 2025 
Proportion 

2024 2025 

Short-term liabilities 304.794 256.319 39,08% 38,44 % 

Long-term liabilities 479.737 410.534 60,92% 61,56% 

Total liabilities 787.531 666.854 100 % 100% 

 

3. Improvements in organizational structure, policies, and management 

3.1 Improvements in organizational structure: 
- Direct the assignment of tasks based on high levels of expertise, adhering to the principle of 

"collective leadership, individual responsibility." 

- Orientation for 2026: Streamline the organizational apparatus to ensure competence, 
effectiveness, and efficiency. 
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- Apply the KPI-3P salary system to evaluate work performance, enhancing productivity and 
service quality. 

3.2 Improvements in policies and management: 
- Strengthen risk response capacity and water source security: Develop incident response 

scenarios (for saltwater intrusion, water quality fluctuations) to ensure safe water supply in all 
situations. 

- Accelerate the progress of key projects; prioritize the rehabilitation and upgrading of 
transmission and distribution pipeline systems to enhance service quality and increase billed water 
volume. 

- Invest in developing specialized software, upgrade existing systems, and promote data 
digitalization to optimize corporate governance and operational management. 

 

4. Future Development plan 

 
4.1 Business production plan for 2026: 

Indicators Unit Plan 2026 
Compared to 

2025 

1 Produced water (including Hoa Lien) Million m3 127,020 105,1% 

2 Billed water Million m3 111,986 105,0% 

3 Total revenue before tax VND billion 843,764 104,2% 

 - Water supply VND billion 811,574 105,5% 

 - Construction VND billion 4,500 95,0% 

 - Materials VND billion 0,200 76% 

 - Financial activities VND billion 25,000 97,6% 

 - Other income VND billion 2,500 25,5% 

4 Profit before tax VND billion 264,154 101,0% 

5 Dividend payout ratio % 19,0 86,4% 

4.2 Production and water supply operations: 
- Excel in maintenance of machinery and equipment; proactively stockpile spare parts to 

ensure the safe and stable operation of the water supply system. 

- Monitor flow trends, water levels, and water quality; proactively coordinate with relevant 
agencies for regulation and maintaining water levels to respond to and mitigate the impacts of 
saltwater intrusion. 

- Flexibly regulate operations between Water Treatment Plants (WTP) and Pumping Stations 
to optimize operational capacity across the entire network. Concentrate on technical solutions to 
adjust pressure according to actual water demand, ensuring safe and stable supply while enhancing 
energy efficiency in production and transmission. 
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- Strictly control raw water quality; adjust operational processes to ensure treated water meets 
standards, while simultaneously reducing chemical consumption to optimize costs. 

4.3 Water loss reduction and revenue recovery efforts: 
- Periodically perform cross-checking, inspection, and timely replacement of customer water 

meters that do not meet standards; strengthen the review and strict control of consumption flow for 
large customer groups. 

- Complete the online flow and pressure monitoring system across the entire network; increase 
control points to optimize operational modes, minimize incident risks, and proactively control water 
loss. 

- Prioritize leak detection and timely reception and handling of pipe burst reports to minimize 
water outage duration and water loss volume. 

- Rehabilitate and upgrade distribution networks that are degraded or frequently experience 
incidents; prioritize integration with the city's urban renovation, transport infrastructure, and drainage 
projects to optimize costs and enhance investment efficiency. 

- The Company continues to maintain inspections of water usage to accurately identify users 
and apply correct pricing based on the purpose of use as regulated. 

4.4 Key Investment and Development Focus in 2026: 
- Perform investment preparation for: Upgrading the capacity of Cau Do Water Treatment 

Plant to $390,000 m^3/day$; D1200-D100-D800 pipelines on Nguyen Tat Thanh Street; D600 
pipeline on Hoang Thi Loan Street; D500-D400 pipelines on National Highway 14B (from Hoa Cam 
overpass to the expressway); D900 Siphon across the Han River; D600 pipeline on Tran Trong Khiem 
Street... 

- Commence and complete projects: Southeast city pipeline; Construction of the sludge 
treatment cluster at San Bay Water Treatment Plant; D500 and D400 water supply pipelines on 
National Highway 14B (section from the expressway junction); D400 and D300 pipelines on DT605 
road and D500 HDPE Siphon across the Cau Do River; D1200 HDPE raw water siphon across the 
Cau Do River; D400 and D300 pipelines on Truong Sa Street (Vo Quy Huan - Cocobay section); 
Southeast city pipeline. 

- Concentrate on the execution of investment projects for water supply network development, 
and infrastructure upgrades at water plants and pumping stations according to the 2026 plan to ensure 
water supply. 

- Complete procedures related to the payment and final settlement of funds for projects and 
works that have completed construction, been inspected, and put into operation. 

4.5 Customer Management and Care: 
- Maximize the efficiency of the Call Center system to promptly resolve customer complaints 

and inquiries. 

- Effectively manage water meter reading and customer service; minimize errors in meter 
reading or poor service attitudes. 

- Continue developing applications for water meter reading combined with customer care. 
Utilize existing social media platforms such as Zalo OA, Website, etc., to develop the Company's 
customer care and water bill collection sections, aiming for better interaction and service for 
customers. 

- Develop management software, upgrade the Billing software, and implement digital 
transformation programs. 
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4.6 Employment, Salaries, Living Standards, and Policies: 
- Guarantee salaries, maintain stable income for employees, and ensure full and timely 

payment of social, health, and unemployment insurance, retirement benefits, and continue providing 
24/7 personal accident insurance for staff. Maintain annual periodic health check-ups; specifically, 
employees with medical conditions requiring monitoring will receive check-ups twice a year. 

- Formulate high-quality recruitment plans with appropriate expertise to meet the development 
roadmap and replace human resources in the future. 

- Organize professional development and grade-advancement classes for workers. Organize 
training on topics such as customer care, water loss reduction, etc. Provide leadership and IT 
application training for mid-level managers. 

- Continue to refine Salary Regulations, salary grade advancements, and software programs 
for HR management, timekeeping, and payroll. Apply the KPI system to evaluate labor productivity 
across the Company and continue developing Phase 2 KPIs for the payroll system. 

- Maintain discipline and strict adherence to Company regulations and policies. Strategically 
plan personnel resources, assign and restructure labor effectively, and refine the organizational 
structure to enhance work efficiency and labor productivity. 

 

5. Explanation from the Board of Directors Regarding Audit Opinions 

None 

6. Environmental and Social Responsibility Assessment Report of the Company 

a. Assessment of Environmental Indicators (Water Consumption, Energy, Emissions, 
etc.): 

-  Electricity consumption in 2025 is lower than the state-regulated standards. 

- Dawaco always complies with current legal regulations on environmental protection; 
performs monitoring of production wastewater and air samples according to the frequency specified 
in the environmental monitoring plan approved by competent authorities. Timely treatment measures 
are implemented (sludge dredging or flushing water treatment works at water production facilities) 
to ensure wastewater quality before discharge meets the requirements of Column B – QCVN 
40:2011/BTNMT (National Technical Regulation on Industrial Wastewater). 

- Strictly implement regulations of the permit for water discharge into water sources 
(regarding methods, regimes, and discharge volume). 

- Collect and treat hazardous waste at water production facilities in accordance with current 
laws and the environmental dossier approved by competent authorities. 

b. Assessment Related to Employee Issues:  
-  The Company maintains stable income for employees at an average of 18.26 million 

VND/person/month, which is 0.18% higher than in 2024 and 1% higher than the annual plan. 

- The Company effectively implements legal policies on labor, social insurance, health 
insurance, and unemployment insurance for employees. Ensures that employee income increases year 
over year. Fully implements employee benefits such as purchasing personal accident insurance, 
resolving hardship allowances, providing labor protection equipment and uniforms for staff, and 
ensuring fire safety and prevention (PCCC) conditions at the head office and production facilities.  

- Prioritizes health care and protection for employees and organizes annual periodic health 
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check-ups for staff (02 sessions/year).  

c. Assessment of Corporate Responsibility Towards the Local Community:: 
- The Company has excelled in social work and community care through visiting, supporting, 

and providing lifelong care for Vietnamese Heroic Mothers (VNAH); assisting low-income 
households in Da Nang City; supporting employees within the Company suffering from critical 
illnesses; and donating 1 billion VND annually to the "Xuan Yeu Thuong" (Spring of Love) program 
via the Vietnam Fatherland Front of Da Nang City. 

- Actively participates in sports and cultural programs launched by the Labor Federation. 

 

 

 1. Evaluation of Business Operations in 2024
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1. The Board of Director’s assessment of the Company’s operations 

- The Company has effectively ensured a safe water supply, maintaining flow rate and 
pressure; no water shortages occurred in 2025. 

- The Company has basically completed the 2025 business and production plan 
approved by the General Meeting of Shareholders and met financial targets. 

- The Company has fully implemented policies for employees. 

 

2. The Board of Director’s evaluation of the Executive Board’s activities 
- Overall, in 2025, the Executive Board closely followed the planned tasks, 

implementing business and production solutions in line with actual conditions and the 
resolutions of the General Meeting of Shareholders and the Board of Directors. 

- The Executive Board proactively advised and promptly proposed important matters 
for the Company's Board of Directors to decide. 

- Members of the Executive Board coordinated well in handling the Company’s affairs. 

- In 2025, the Executive Board collaborated in implementing the Company's key 
projects, contributing to achieving the goal of reducing water loss. This included regularly 
reviewing consumption norms and applying pricing based on the correct usage purposes, 
ensuring fairness among water users and increasing revenue throughout the year. 

 

3. The Board of Director’s strategic plan for 2026 
To effectively implement the city's socio-economic development tasks, ensure safe 

water supply, and guarantee water source security, the key solutions to focus on are: 

1. Regarding increasing the capacity of the city's water supply sources:  
- Focus on proposing upgrades to the infrastructure of the An Trach anti-salinity weir 

to ensure stable operation for upstream water storage. 

- Develop operational scenarios for the San Bay and Hoa Trung water plants that align 
with the volume of water received from the Hoa Lien water plant to ensure water supply for 
the Lien Chieu area. 

- Ensure production activities at water plants/pumping stations are always operated 
stably, safely, and effectively; provide sufficient non-saline raw water sources for all 
plants/stations. Control chemical and electricity consumption at these facilities at low levels to 
minimize production costs. 

- Maximize the exploitation of the existing pipeline network; efficiently operate 
treatment works and newly completed transmission pipelines; and manage booster pumping 
stations through the SCADA system to meet the city's water demand. 

- Monitor water demand and set appropriate operational modes by time of day to ensure 
reasonable and harmonious pressure and flow across the entire supply system; satisfy water 
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demand while contributing to water loss reduction. Regulate the supply network to ensure 
optimal flow and pressure for each zone and area, and add online pressure monitoring points 
across the network. 

2. Regarding Water Loss Prevention:  
Maintain inspection and supervision of water pricing, debt recovery targets, invoice 

issuance targets, and average water unit price targets at Water Supply Enterprises; enhance 
customer service quality throughout the Company. 

3. Regarding Water Loss Reduction:  
- Concentrate on reviewing and adjusting water loss reduction solutions appropriately 

to reduce the water loss rate to below 12% by 2026. 

- Research smart water management solutions to establish synchronized and long-term 
investment plans. 

4. Regarding production management and operations: 
- Regularly maintain and service machinery, equipment, and treatment works at water 

plants/pumping stations; closely monitor the flow and quality of raw water sources to promptly 
respond to drought and saltwater intrusion, ensuring stable, safe, and effective water production 
and supply. 

- Replace pumps and electrical equipment in water plants that have high power 
consumption and significant energy loss with high-efficiency models that minimize power loss 
and reduce operating costs. Implement network rehabilitation to meet water demand. 

- Continue to refine and issue scientific and effective management regulations. Enhance 
awareness of labor discipline; strictly implement Company regulations and policies. Strengthen 
management, restructure labor appropriately, and prioritize training, retraining, and 
professional development to build a high-quality workforce with a professional working style. 

- Strictly implement regulations on water exploitation and discharge, and environmental 
protection measures in accordance with the Law on Water Resources. 

- IImplement the safe water supply plan; ensure water quality meets the Vietnamese 
Standard QCVN 01-2018/BYT issued by the Ministry of Health. 

5. Regarding the implementation of key projects:  
- Concentrate on design and execution of water supply network development projects 

according to the 2026 plan to ensure stable water supply. 

6. Regarding financial management tasks:  
- Financial management is consistently prioritized by the Board of Directors. Auditing 

and financial expenditure control in business activities and capital construction have been 
strengthened; financial transparency is ensured in accordance with legal regulations... 

- The Company has fully implemented information disclosure and shareholder relations 
in compliance with the law. 

7. Regarding human resources management tasks:  
- Maintain stable employment, salaries, and income for employees; ensure accurate and 

full payment of social, health, and unemployment insurance for all staff. Timely propose to 
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Social Insurance agencies to ensure full payment of social and health insurance benefits and 
retirement schemes; continue providing 24/7 personal accident insurance for employees. 

- Maintain discipline and strict adherence to Company regulations and policies. 
Strategically plan personnel resources, assign and restructure labor effectively, and refine the 
organizational structure to enhance work efficiency and labor productivity. 

- Synchronously implement the performance appraisal system through Key 
Performance Indicators (KPIs) and the 3P salary model to improve overall work efficiency. 

8. Regarding communication, customer care, and community activities: 

- Continue prioritizing communication and customer interaction via the Zalo OA 
application, the Company's official website, and the customer service (CSKH) website. 
Actively promote, publicize, and provide timely updates on investment and production 
activities, as well as water conservation campaigns, to enhance the Company’s image towards 
innovation, quality, and reliability. 

- Maintain community support activities, including assisting charitable organizations, 
providing lifelong care for 02 Vietnamese Heroic Mothers, and giving gifts to low-income 
households in Da Nang City on the occasion of the Lunar New Year (Tet). 

- Coordinate with local authorities to participate in water source and environmental 
protection awareness campaigns through various practical and effective initiatives. 
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1. Board of Director 

a. Member and Structure of the Board of Directors: 

The term 2021-2026, the Board consists of 05 members holding positions at the 
Company as follows: Mr. Ho Huong – Chairman of the Board of Directors (BOD), Mr. Dang 
Thanh Binh – Vice Chairman of the BOD; and Mr. Ho Minh Nam, Mr. Le Duc Quy, and Mr. 
Nguyen Truong Anh as Board Members. As of May 01, 2025, Mr. Quy retired, and Mr. Thinh 
was appointed as a Board Member concurrently holding the position of Deputy General 
Director. 

 

No. Board Members Positions 

The 
percentage 
of shares 

with voting 
rights  

Notes 

1 Mr. Ho Huong Chairman 

 

 

60,08% 

Representatives of 
the state-owned 
capital investment 
in Da Nang Water 
Supply Joint Stock 
Company.  

2 Mr. Ho Minh Nam 
Board member, 

General Director 

3 Mr. Le Duc Quy 

Board member, 
Deputy General 

Director until May 01, 
2025 

4 Mr. Phan Thinh 

Board Member, 
Deputy General 

Director from May 01, 
2025 

Mr.Thinh (replacing 
Mr. Quy, who 
retired) has served 
as the State Capital 
Representative since 
April 18, 2025. 

4 Mr. Dang Thanh Binh 
Non executive Board 

Member, Vice 
Chairman 

35% 

Representative of 
the capital 
contribution of 
major shareholders 
Da Nang Mien 
Trung JSC in Da 
Nang Water Supply 
Company.  

5 
Mr. Nguyen Truong 
Anh 

Non executive Board 
Member 

 
b. The Committees of the Board of Directors: 
- The Subcommittees of Development and Investment 
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- The Subcommittees of Water Loss and Revenue Loss 
 
c. Activities of the Board of Directors: 
 - The Board of Directors (BOD) performed its assigned rights and duties in accordance 

with the Law on Enterprises, relevant legal documents, the Company's Charter, and the 
Resolution of the 2025 Annual General Meeting of Shareholders (AGM). 

 - In addition, the BOD complied with current legal regulations, including: Law on 
Enterprises No. 59/2020/QH14 (Note: Gốc là 59/2021/QH14 nhưng đúng luật là 2020), Law 
on Securities No. 54/2019/QH14; and Government Decree No. 155/2020/ND-CP detailing the 
implementation of several articles of the Law on Securities. 

 - The BOD applied internal Corporate Governance regulations; Operational 
Regulations of the BOD; and Operational Regulations of the Supervisory Board issued in 
accordance with Circular No. 116/2020/TT-BTC of the Ministry of Finance guiding corporate 
governance for public companies. These contents aim to better ensure the rights of all 
shareholders of Da Nang Water Supply Joint Stock Company and are developed based on 
practical context and advanced governance standards. 

 - The BOD directed the Board of Management to perform tasks according to their 
functions and duties in compliance with regulations and BOD Resolutions. It closely 
supervised the Board of Management’s activities, provided direct guidance, and promptly 
resolved proposals from the Board of Management to bring the most convenience to customers 
and the highest economic efficiency to the Company. It also strictly monitored management 
activities as well as the implementation of AGM Resolutions. 

 - The BOD effectively supervised the management of the Company's General 
Director. To ensure the interests of the State, shareholders, and employees, the BOD regularly 
monitored the production and business management of the General Director, coordinating with 
the Supervisory Board to monitor the following: 

 + Implementation of the AGM Resolutions and the 2025 production and business plan 
targets. 

 + Implementation of issued BOD Resolutions and Decisions regarding production, 
business, and corporate operations. 

+ On a monthly basis, the General Director reported financial targets to the BOD. 
Simultaneously, during BOD meetings, the General Director reported on the current production 
and business situation as well as the future orientation for the BOD to review and evaluate the 
implementation of business plans and financial targets... 

 - Financial management over the past year has been properly prioritized by the BOD. 
Auditing and financial expenditure control in business activities and capital construction were 
strengthened, ensuring financial transparency and compliance with legal regulations... 

 - The Company fully implemented information disclosure and shareholder relations 
in accordance with legal regulations for large-scale public companies. 

● Number of Board of Directors Meetings: 
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- In 2025, the Board of Directors held four meetings and conducted many instances of 
collecting opinions from the Board of Directors in writing. All Board meetings were attended 
in full by the Supervisory Board.  

No. Board Member Number of BOD 
meetings attended 

Attendance 
Rate 

Reason for absence 

1 Ho Huong 4/4 100% - 

2 Dang Thanh Binh 4/4 100% - 

3 Ho Minh Nam 4/4 100% - 

4 Le Duc Quy 2/4 50% Mr. Quy was dismissed 
from April 18, 2025 

5 Nguyen Truong Anh 4/4 100% - 

6 Phan Thinh 2/4 50% Mr. Thinh was appointed 
from May 01, 2025 

 
d. The activities of subcommittees:  
- The Subcommittees of Development and Investment 
Advises the Board of Directors on plans and detailed measures to effectively implement 

investment and development activities; directs, reviews, and supervises the Executive Board to 
ensure that all investment and development activities (from preparation to completion) comply 
with legal regulations and achieve high efficiency.  

- The Subcommittees of Water Loss and Revenue Loss 
Advises the Board of Directors on detailed plans for effectively implementing revenue 

and loss prevention measures on a monthly, quarterly, and annual basis, in accordance with the 
targets set by the Board at the beginning of the year; proactively proposes effective plans and 
solutions for loss prevention and monitors the implementation of these plans after Board 
approval. Notably, monitoring the loss rate has shown effective progress, contributing to an 
overall reduction in water loss across the Company. 

e. Member of the Board of Directors possessing certificates on corporate 
governance training program in the year: In 2025, no Board Member attends this training. 

 

2. Board of Supervisors 

a. Member and Structure of Board of Supervisors: 

The term 2021-2026, the Board consists of 03 members holding positions at the 
Company as follows: Ms. Nguyen Thi Thu Ha – Head of the Supervisory Board, Ms. Pham 
Thi Que Chi – Full-time Supervisor, and Mr. Thai Quoc Khanh – Part-time Supervisor. On 
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April 18, 2025, the 2026 Annual General Meeting of Shareholders (AGM) dismissed Mr. 
Khanh and appointed Ms. Tan Thi Mien Thao as a Part-time Supervisor. 

No. 
Supervisory 

Board 
Member 

Position Start Date End Date 
Professional 
Qualification 

Ownership 
percentage 
of voting 

shares 

Numbe
r of 

Meetin
gs 

1. 
Ms. Nguyen 
Thi Thu Ha 

Head of the 
Supervisory 

Board 
29/10/2021 

 Bachelor of 
Economics – Major 
in Accounting 

0% 4/4 

2. 
Ms. Pham 
Thi Que Chi 

Full-time 
Supervisor, and 
Director of the 

Human 
Resources and 
Administration 

Department 

29/10/2021  
Bachelor of 
Economics – Major 
in Accounting 

0.0195% 4/4 

3. 
Mr. Thai Quoc 
Khanh 

Part -time 
Member of the 

Supervisory 
Board 

29/10/2021 18/4/2025 

Bachelor of 
Economics – Major 
in Accounting; 
Master of Finance; 
Doctor of Business 
Administration 

0% 4/4 

4. Ms. Tan Thi 

Mien Thao 

Non-executive 

member of the 

Supervisory 

Board. 

18/04/2025   Bachelor of 

Economics 

majoring in 

Accounting. 

0% 2/4 

b. Activities of the Board of Supervisors: 
- Attended all meetings of the Board of Directors and briefing sessions. Provided 

professional opinions on matters related to production and business activities, such as: 
inventory management, accelerating the final settlement of capital construction projects, and 
salary regulations. 

- Supervised the activities of the Board of Directors and the management of production 
and business operations by the Board of General Directors in accordance with the Law on 
Enterprises and the Company’s Charter. 

- The Supervisory Board (SB) inspected and monitored the issuance of Resolutions and 
Decisions by the Board of Directors and the Board of General Directors during the corporate 
governance process. This was to ensure that the directions and management policies of the 
Company complied with the law and aligned with the resolutions of the General Meeting of 
Shareholders. 
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- The SB proposed a list of auditing firms to conduct the audit of the semi-annual and 
annual Financial Statements for 2025. 

- The Supervisory Board appraised the 2025 Financial Statements. 
- Inspected and monitored the implementation of the Company's 2025 production and 

business plans; reviewed reports evaluating the Company's management and operations in 
2025; and examined compliance with occupational safety regulations and potential risks (if 
any). 

 
3. Transactions, remunerations and benefits of the Board of Directors, Board of 

Executives, and Board of Supervisors: (Data drafted for submission to the People's 
Committee of Da Nang for approval)  

 
a. Salary, Bonuses, Remuneration, and Benefits: (Data drafted for submission to the 

People's Committee of Da Nang for approval)  
- Total salaries, bonuses, and remuneration for the Board of Directors (BOD), Board of 

Management, and Supervisory Board in 2025 amounted to 5,526,981,792 VND. In which       
+ Salaries and bonuses for full-time BOD members: 3 persons with an amount of 

2,700,214,272 VND  
+ Remuneration for non-executive BOD members: 2 persons with an amount of 

240,000,000 VND. 
+ Salaries and bonuses for the Board of Management: 2 persons with an amount of 

1,489,667,520 VND 
+ Salaries and bonuses for full-time Supervisors: 1 person with an amount of 

887,400,000 VND  
+ Remuneration for part-time Supervisors: 2 persons with an amount of 209,700,000 

VND. 
 
b.Share transactions by internal shareholders:  
 

No. Person performing 

the transaction 

Relationship 

with internal 

person 

  

Shares owned at 

the beginning of 

the period 

Shares owned at 

the end of the 

period 

Reason for 

increase/decre

ase (buy, sell, 

transfer, 

bonus...) Shares Ratio Share

s 

Ratio 

1 Le Uyen Phuong Self 0 0% 900 0,0016% Buy 

2 Pham Hong Minh Self 0 0% 800 0,0014% Buy 
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c.Contracts or transaction with internal shareholders: None 

d.Assessing the implementation of regulations on corporate governance. 

Corporate governance has been maintained in full compliance with laws, the Company 
Charter, Board of Directors, Board of Supervisors’s governance regulations, internal policies, 
and criteria to ensure the smooth operation of the company. Governance practices aim to serve 
the best interests of the company and its shareholders while facilitating effective oversight of 
operations, encouraging the optimal use of company resources.   
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Auditor's Opinion: The auditor's opinion has been stated in the audited Consolidated Financial 
Statements for 2024. 

1. Auditor's Opinion: The auditor's opinion has been stated in the audited Consolidated Financial 
Statements for 2025. 

2. Audited Consolidated Financial Statements for 2025:  
(Attached the report file herewith) 
 
       DaNang, April 4, 2026 
                                                            CONFIRMATION BY THE COMPANY’S  

       LEGAL REPRESENTATIVE 
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