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BAO CAO THUONG NIEN
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I. Thong tin chung

1. Théng tin khdi qudt

- Tén giao dich: CONG TY CO PHAN XAY DUNG SO 1 HA NOI

- Gidy chiing nhén dang ky doanh nghiép s6 0100105782 do Phong Ding ky kinh
doanh va Tai chinh Doanh nghiép - S& Tai chinh Thanh phé Ha Noi cap, thay doi
14n thir 8 ngay 16/08/2025.

- Vén diéu 1&: 80.000.000.000 VNB (Tdm muoi ty dong)

- Vén d4u tu ciia chi s& hiru: 80.000.000.000 VND (Tdm mueoi 1y dong)

- Dia chi: 59 Quang Trung, phudng Hai Ba Trung, thanh phb Ha N6i

- 86 dién thoai: 024.3 9 426967 S6 fax: 024.3 9 426956

- Website: haccl.com.vn

- M3 ¢b phiéu (néu c6): HC1

Qud trinh hinh thanh va phdt trién:

- Qué trinh hinh thanh va phat trién:

Céng ty cb phan X4y dung s 1 Ha noi tién than 1a Cong ty Kién trac Ha N6i duge
thanh l4p ndm 1958, nam 1960 dugc B X4y dung d6i tén thanh Cong ty Kién tric
khu Nam Ha N6i. Nam 1977 d6i tén thanh Coéng ty X4y dung s6 1 truc thuéc Bo
Xay dung, ndm 1982 truc thudc Tong Coéng ty Xay dung Ha Noi.

N#m 2005, Céng ty thuc hién tién trinh c¢6 phan héa doanh nghiép nha nudc va
chuyén thanh Céng ty cb phan X4y dung s6 1 Ha Noi, Téng cong ty xdy dung Ha
Noi ndm gitr 50,36% von diéu 1€.

Ngay 27/12/2019, S& Giao dich Chimg khoan Ha Noi d3 c6 thong bao sé 1526/TB-
SGDHN vé viéc chinh thirc dwa cb phiéu Céng ty ¢b phin Xay dung s6 1 Ha Noi
vao giao dich trén thi trudng Upcom. Ngay giao dich d4u tién: 06/01/2020.

2. Nganh nghé va dia ban kinh doanh.:

- Nganh nghé kinh doanh chinh: x4y dyung va dau tr bt dong san.

- Dia ban kinh doanh: Ha Nbi, Hai Phong, Quang Ninh, Ninh Binh, Hué, Thanh phb
Ho6 Chi Minh, Dong Nai va céc tinh thanh trong ca nuéec.
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3. Théng tin vé mé hinh qudn tri, t6 chikc kinh doanh va bé mdy quan Iy
- M6 hinh quan tri: theo m6 hinh céng ty ¢b phin
- Co cAu bd méy quan Iy Cong ty (theo diém a khodn 1 Diéu 137 Ludt Doanh nghiép
2020): Dai hoi d6ng cd dong, Hoi dong quan tri, Ban kiém soat va Tong gidm dbe.
- Céc cong ty con, cong ty lién két: dAu tir gop vén vao Cong ty CP Dau tu va PT d6
thi Van Xuén dé thuc hién Dy 4n “Khu dén cu d6 thi Tan Thanh” tai Hai Phong.
4. Dinh hueéng phdt trién:
- C4c muc tiéu chi yéu ciia Cong ty:
e Bdo toan, nang cao gia tri ngu%)n vén Nha nudce va cac cb dong, thuc hién dﬁy
dd nghia vu tai chinh véi Nha nuéc.
e Phat huy thé manh thi céng x4y lap, ning luc tai chinh, kinh nghiém sin c6,
dam bao an toan lao dong.
e Néng cao ning luc, 4p dung va diy nhanh cong tac chuyén dbi sb.
o Phat huy noi luc x4y lap, ning luc tai chinh, kinh nghiém thyuc hién du an dé
phat trién cac du 4n.
e Tao cong n viéc 1am én dinh, ddm bao phiic l¢i, ning cao thu nhap dé dam
bao doi song cho ngudi lao dong. '

- Chién lrgc phét trién trung va dai han: Hoan thién co ché quan Iy, quy trinh 1dm
viéc, tiéu chudn san phim, dam bao dép tng tét cic yéu clu ciia khach hang, dap
ung tdt cac yéu chu vé tién do, chit lrong, an toan, hidu qua, thdm m tai cdc dir 4n
ma Cong ty tham gia, xdy dung hinh anh cta Céng ty d8 xay dung thuong hiéu,
ning cao hiéu qua hoat dong, tap trung phét trién dat thwong hiéu top dAu, uy tin,
ning luc hang d4u trong nganh xdy dung, lam ting gié tri cd phiéu cua Cong ty trén
thi trudng,

II. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat déng sén xudt kinh doanh

TT Chi tiéu chi yéu Ponvitinh | KH2025 | TH2025 TH/KH
1 | Gia trj SXKD ty dong 703,648 704,399 100,11%
- 31;1?1 gD Eﬂiﬁm T t déng 706,425 | 590,026 | 83,52%
3 | Thu vén 1y dong 695,798 654,463 94,06%
4 | Loi nhuan trudc thué 1y dong 16,483 16,636 100,93%
5 | Luong binh quén trd/nguoi/thang 10,0 11,0
6 | Cb tic du kién % 8% | Dy kién: 10%

2. T6 chitc va nhdn su:




- Danh sach Ban diéu hanh: gdm Téng gidm dbc, cac Pho Tong giam dbc va Ké toan
truong Cong ty.

Nguyén Cong Tuyén Téng Giam dbc, Ngudi dai dién theo Phép luft (ngdy bb
nhiém: 01/10/2024)

Trinh d6 chuyén mén: Ky su xdy dung.

S& hitu s§ cb phin c6 quyén biéu quyét 2.000 CP + 828.865
CP dai dién cho TCT X4y dung Ha Noi - CTCP.

Cén Vian Tudn Phé Téng Giam dbc (ngay bd nhiém lai: 06/08/2022).
Trinh @ chuyén mén: Cir nhén kinh t€, Thac s§ quéan tri
kinh doanh.
S& hitu s6 cb phﬁn cod quyén biéu quyét: 13.661 CP.

Téng Van Dinh * Phé Téng Gidm dbc (ngay bd nhiém lai: 18/07/2021).

Trinh d6 chuyén mén: Cir nhén kinh té.
S& hitu sb cb phin c6 quyén biéu quyét: 31.054 CP.

Nguyén Trudng Phé Téng Gidm déc (ngay bd nhiém: 02/08/2025).
Giang Trinh d6 chuyén mon: Ky su xdy dung din dung va cong
nghiép.

S& hitu CP co quyén biéu quyét: khong
T6 Ngoc Son Ké toén truéng (ngay bd nhiém lai 01/06/2023)
Trinh d6 chuyén mén: Cir nhan kinh té

S hitu s c¢b phén co quyén biéu quyét: khong
- Nhitng thay dbi trong Ban diéu hanh:

Ninh Vin Nam Théi 12 Phé Téng Gidm dbc ké tir ngay 02/08/2025 (theo
nguyén vong ca nhén).

Trinh d6 chuyén mén: K¥ su xdy dung.
S& hitu CP ¢6 quyén biéu quyét: 5.328 CP.

- S6 lwrgng cén bd, nhan vién (dong bao hiém): 166 ngudi.
3. Tinh hinh déu tw, tinh hinh thuc hién cdc dw dn:
a) Céc khoan dau tu 16n:

Do tinh hmh kho khin chung cia thi truong, tir nam 2023 Cong ty han ché diu tu
méi, chi yeu la tap trung vao cong tac quyét toan cac du an da déu tu tir nhitng nim

trude. Cu thé:
e Du an “Chung cu cao tang NO3 T5” thugc Khu doan Ngoai giao, Phudng

Xuan Tao, Quan Bac Tir Liém - Ha ndi: Dy an da duoc hoan thanh ban giao
dua vao st dung tir nim 2018. Cong ty da cip xong Gidy chirng nhan quyén



str dung dAt, quyén s& hitu nha & va tai san khéc gan lién véi dét cho 196/196
can hd thuc Du an. Da duorc HDbQT phe duyet quyét todn d4u tu dyu 4n hoan
thanh. Hién tai Cong ty van dang tiép tuc phbi hop véi TCT X4y dung Ha
N01 - CTCT @& hoan thanh thi tuc phap Iy céng nhan Chu dAu tu thir phat va
cép Gidy chimg nhén cho phén dién tich dich vu thwong mai ciia Dy 4n.

e Du an “Nha & kinh doanh két hop dich vu thuong mai” tai 35 L€ Vian Luong,
Thanh Xuén (truéc déy 1a 16 dAt 2.6NO dudong Lé van Luong, Quan Thanh
Xuén), thanh phd Ha ndi: Dy 4n da dugc Cong ty hoan thanh, ban g1ao dua
vao st dung 1:1: nim 2017. Coéng ty dd cip xong G1ay chimg nhén quyén sir
dung dét, quyén s& hiru nha & va tai san khac gan lién v6i dat cho toan bo
100% can ho va phan dién tich dich vu thuong mai tai Dy 4n. Dy 4n da duoc
HDQT phé duyét quyét toan d4u tu dy 4n hoan thanh.

Hién tai Cong ty dang lam viéc v6i BQT Toa nha va Thanh tra Chinh phu
giai quyet tdn tai vé dién tich sir dung ctia cic bén.

e Du 4n Cao Xanh Ha Khénh B, phudng Cao Xanh (truéc ddy 12 thanh phd Ha
Long), tinh Quang Ninh:

- Trong nim 2025, Cong ty thuc hién stra chita, bdo dudng, lap dat mot )

hang muc con lai (Hé théng chiéu sang giao thong G/d 1,G/d 2; Hé

théng cAp nudc sach - G/d 2; Hé théng Tram bién 4p) dé ban giao quan ly
vén hanh cho co quan ban nganh.

Céc cong viéc dang tiép tuc thuce hién:

- Lién hé, 1am viéc véi cac s nganh cta Tinh Quéang Ninh dé duoc huéng
dan cong tac hd so quyét toan dy 4n hoan thanh.

- Thue hién/ky Hop dong chuyén nhugng quyén sir dung dht/céap Gidy
chirng nhan cho khach hang va giai quyét cac cong viéc co lién quan.

- Tiép tuc phdi hop v6i UBND phudng Cao Xanh va cic S& nganh tinh
Quéang Ninh thuc hién gii trinh két luan s6 2096/KL-TTCP ciia Thanh tra
Chinh Phu.

- Chi phi quan Iy va chi phi thue hién nam 2025 14 1,875 ty dong.

o Diu tu, mua sém méy méc, thiét bi thi cong trong ky bao cao: HDQT da phé

duyét phuong 4n dau tr 01 xe 6 t6 tai gan chu 13 tAn phuc vu san xuét kinh
doanh, Cong ty dang thuc hién dau tu.

b) Céc cong ty con, cong ty lién két: _
o Déutu gop vbn vao Cong ty CP Diu tu va PT d6 thi Van Xuén (Chi dau tu):

- Gi4 tri vén gép: 30,8 ti ddng. Cac dbi tac tham gia gép v6n hién dang
thue hién diéu chinh giam gié tri gép von cua Du an.

- Cubi nim 2023, UBND Thanh phé Hai Phong di c6 thong bao thu hdi Du
an Khu d6 thi T4n Thanh, Hai Phong cua Cong ty CP DT va PT 46 thi
Van xuan. Hién tai, Cong ty vin dang tiép tuc ph01 hop v6i Chi dau tu,
Luét su cing cac don vi thanh vién tham g1a gop von Iam viéc véi cac SO

ban nganh, Thanh tra, UBND Thanh ph6 Hai Phong vé viéc chim dut
hoat dong ctia Dy 4n déu tu va dé nghi xac dinh chi s& hitu hop phap dbi
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V61 tai san hinh thanh trén d4t tai du 4n, dénh gi4 lai tai san d6i v6i tai sin
ghn lidn voi dht, hoan tré lai gia trj d& dau tu hop phap khi UBND Thanh
phé Hai Phong c6 quyét dinh thu hdi dat, thuc hién bdo vé quyén loi hop
phép ciia Cha dAu tir va cc cb doéng ctia dy an.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
Chi tiéu Lkl Nim 2025 % ting
Truéc didu chinh | Piéu chinh sau BB giam
KTNN

Tong gié tri tai 1.076.689.633.635 | 1.083.223.161.901 | 1.074.264.182.349 | 99,17%
san
Dot ik 284.445.781.490 |  284.362.223.614 |  582.854.811.145 | 204,97%
Loi nhufn tir hoat 10.378.790.669 16.828.761.059 15.674.442.917 |  93,14%
ddng kinh doanh
Lo nhugn khéc 2.277.490.111 2.613.626.578 062.146.227 | 36,81%
;cfixnhu@ﬂ truoe 12.656.280.780 19.442.387.637 16.636.589.144 |  85,57%

ue
Elqignhuﬁn sau 9.432.352.562 15.245.499.243 13.158.706.147 |  86,31%

ue
b) Cdc chi tiéu tai chinh chil yéu:

Niim 2024
Chi tiéu/ Benchmarks (s6 liéu diéu Nim 2025 | Ghi cha
chinh sau KTNN)
1. Chi tiéu vé khé niing thanh todn
+ Hé sb thanh toan ngén han:
B e 1,13 1,15

Tai san ngin han/Ng¢ ngan han

+ Hé sb thanh toan nhanh:
e 0,76 0,80
Tai san ngin han - Hang ton kho
No ngén han

2. Chi tiéu vé co céu von
+ Hé s6 No/Tng tai sn 0,80 0,80
+ Heé s6 No/Vén chit s6 hitu 4,02 3,90
3. Chi tiéu vé ndng luc hoat dong:
+ Vong quay hang tdn kho 0,73 1,68

Gi4 v6n hang ban/Hang ton kho binh
quén




Nam 2024

Chi tiéu/ Benchmarks (s6 liu didu Nam 2025 | Ghi cha
chinh sau KTNN)
+ Vong quay tong tai san: 0,27 0,54

Doanh thu thudn/Téng tai san binh quan

4. Chi tiéu vé kha ndng sinh 10i:

+ Hé s6 Loi nhugn sau thué/Doanh thu 0,05 0,02
thuan

+ Hé sb Loi nhuén sau thué/Vén chu s& 0,07 0,06
hitu

+ Hé s6 Loi nhuén sau thué/Téng tai san 0,01 0,01
+ Hé s6 Loi nhuén tir hoat dong kinh 0,06 0,03
doanh/Doanh thu thuan

5. Co cdu cé déng, thay d6i von dau tw ciia chii s6 hitu.

a) C phén:

- S6 lugng cb phin dang Iuu hanh: 8.000.000 cb phén

- 86 lugng cb phén han ché chuyén nhuong: khong

b) Co chu cb dong:

- Cé dbng TCT Xay dung Ha Noi - CTCP: 4.028.865 c¢b phan, chiém 50,36% vén
g6p chii sé hitu.

- Cb d6ng 16n 12 t& chirc sé hiru: 1.894.735 ¢b phén, chiém 23,68%.
- Cb ddng khac: 2.076.400 cb phan, chiém: 25,96%.

¢) Tinh hinh thay d6i vén ddu tir ciia chii s& hitu: khong co.

d) Giao dich cb phiéu quy: khéng cé.

e) Céc chirng khoén khac: khong co.

6. Bdo cdo tdc dong lién quan dén méi truong va xd hoi ciia cong ty:
6.1. Tdc dong lén moi truong: khong ¢

6.2. Qudn Iy nguon nguyén vat liéu:

a) Téng lugng nguyén vit lidu dugc str dung dé san xuét va déng gbi cac san phém
va dich vu chinh cta t6 chirc trong nam. thép, bé tong, cat, d4, xi méng, dat, gach...

b) Béo c4o ti 18 phin trim nguyén vét liéu dugc tai ché dugc sir dung dé san xuét san
pham va dich vu chinh cta t6 chirc: khong.

6.3. Tiéu thu ndng leong:
a) Niang luong tiéu thu truc tiép va gian tiép: dién, xang dau.

b) Ning luong tiét kiém duogc thdng qua cac sing kién sir dung nang luong hidu qua:
Khoéng,




c) Céc béo céo sang kién tiét kiém ning lugng (cung chp cAc san pham va dich vu
tiét kiém nang luong hoic sir dung ning luong téi tao); bao cao két qua ciia cAc séng
kién nay: Khong,

6.4. Tiéu thy nude: (mic tiéu thu cia cac hoat dong kinh doanh trong nam):
a) Ngudn cung cip nudce va lugng nude sir dung: nude sach do cac nhad mdy cung
cap.
b) Ty 1& phén trim va téng hrong nudc tai ché va téi st dung : khong,
6.5. Tudn thi: phdp ludt vé bdo vé moi truong:
a) Sé 14n bi xit phat vi pham do khong tuan thi lujt phap va céc quy dinh vé mbi
trudng: khong.
b) Téng sb tién do bi xi phat vi pham do khong tuén thu uét phép va cac quy dinh
vé moi trudmg: khong.
6.6. Chinh sdch lién quan dén nguoi lao dong
a) 86 luong lao dong déng bao hiém: 166 ngudi.
Mirc luong trung binh déi véi ngudi lao dong: 11 trd/ngudi/théng.
b) Chinh sach lao dong nhim dam bao sic khoe, an toan va phuc lgi cia ngudi lao
dong:
e (Cong ty duy tri viéc td chitc kham stc khoe dinh ky hang ndm cho nguoi lao
dong.
e Cong ty ludn wu tién phé duyét/thuc hién cac bién phép thi cong trude khi thi
cong cong trinh ding quy dinh, nham dam bao an toan cho nguoi lao dong.

e Thuc hién day du c4c ché @b chinh sach v& Bao hiém x3 hoi, bao hiém y 1,
huu tri & tudt, dm dai thai sin, TNLDNN (néu cb), dam bao ché @ nghi
phép, nghi 1€ theo quy dinh ciia Nha nude. Ngoai ra con td chire cho ngudi
lao ddng di tham quan, nghi mat, thuéng nhén cac dip L&, Tét,... cho ngudi
lao dong.

c) Hoat d6ng dao tao nguoi lao dong: thuong xuyen thao luén vé ky | thuét ngay tai
cong trinh trong qué trinh trién khai thi cong, tb chirc dao tao ndi bd vé chuyén mon,
v& an toan lao d6ng, vé sinh moi truong cho CBCNV Cong ty.

IIL Bio co va danh gi4 ciia Ban diéu hanh:
1. Pénh gid két qua hoat dong sén xudt kinh doanh
Trong nim 2025, mdi can b0 cong nhén ciia Cong ty déu da hét sirc nd luc thue thIl

cbng viée, dam bao tién do, chét luong, an toan, hiéu qua, chi dong d4u thu, tiép
thi, tim kiém cbng #n viéc lam.

Trong diéu kién chung ctia nganh xay dung Viét nam, hoat dong SXKD cua Cong ty
cdn gip nhiéu kho khin, phan anh qua két qua cac chi tiéu Doanh thu va Thu vbn
déu chua dat ké hoach nam 2025 ma PHDPCD thudng nién Cong ty ndm 2025 thong
qua, tuy nhién Cong ty van dm bao dugc chi tiéu Gia tri SXKD, L¢i nhudn trude

thué vuot ké hoach dé ra.



2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Cong ty ludn cb ging nang cao hiéu quéa khai thac tai san bét dong san dau tu;
nghiém thu - ban giao san pham sém; chuyén tir tai san 1a nguyén vat liéu dau vao
thanh doanh thu, thu von; quyét liét thu von,... nhim nang cao hiéu qua tai chinh cho
Cong ty.

b) Tinh hinh ng phai tra:

Tir cac hoat dong nang cao hiéu qua hoat ddng quan 1y tai san nhu trén, Cong ty da
cai thién cac chi s6 ng nhu sau:

+ Hé s6 No/Tbng tai san 2025: 0,80 2024: 0,80

+ Hé s6 No/Vén chi sé hitu 2025: 3,90 2024: 4,02

- No phai tra qu4 han: Céng ty van lién tuc d6n dbc, dbng thoi st dung thém céc giai
phép dé thu hoi cong ng (moi don vi tur van luét,..).
- Anh huéng chénh 16ch ciia ti gia hbi doai dén két qua hoat dong san xuét kinh
doanh ctia cong ty: khong bi anh hudng do Cong ty khong giao dich ngoai t&.
- Anh huéng chénh léch 1ai vay: Nam 2025 khong anh hudng bdi Nghi dinh 132 vé
giao dich lién két.
3. Nhitng cdi tién vé co cdu 16 chite, chinh sdch, quan Iy: Piéu 18 t& chirc va hoat
dong, Quy ché ndi by vé quén tri Doanh nghiép, cic Quy ché ndi bd duge Cong ty
ban hanh va diéu chinh b6 sung phi hop véi tinh hinh hoat dong san xuat kinh
doanh ctia Cong ty.
IV. Danh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Bdnh gid cua Hji déng quan tri Vvé cdc mdt hogt dpng ciia Cong ty:
- Hoat dong ctia Coéng ty phit hgp v6i m6 hinh ciia Pidu 1é td chic va hoat
dong Coéng ty, Quy ché ndi by vé quan trj Doanh nghiép da ban hanh.
- Vbn chi s¢ hitu duoc bao toan, ddm bao loi ich cia cac cb dong.
- HDQT v6i nhitng chi dao sat sao, luén song hanh cliing Ban Piéu hanh trong
moi hoat dong clia Cong ty: di t6 chirc trién khai thuc hién va chi dao Ban
diéu hanh thuc hién tot Nghi quyét ctia PHDCD thudng nién nim 2025.
Nam 2025 vén 1a mot nim kh6 khin v6i thi truong bat dong san, viéc canh
tranh dau thau xdy dung da anh hudng rit 16n téi hoat dong x4y dung - nganh
nghé hoat dong chinh ctia Céng ty. Trong nim, du liiy k€ san Iuong chua cao,
Cong ty van phai tir chdi thuc hién nhitng hop déng 16n ¢6 @b rii ro cao (do
Chii d4u tw khéng dam bao vé vOn), tuy nhién, cong tac thi treong da kip thoi
b sung phin san lrong thiéu hut nay.
- Cong ty di dam bao doi sbng CBCNV: tao cbng in viéc 1am dn dinh, thu
nhédp cho ngudi lao ddng tang.
- Ap dung céc giai phap va da giai quyét duoc mot phin céc tn tai ciia Cong
ty trong thoi gian trudce.




- D43 thuc hién chi trd cb tirc nam 2024 cho céc cb déng v6i mic chi trd 10%
vén didu 18 theo Nghi quyét DPHPCD thuong nién ndm 2025.

2. Ddnh gia cua Hji dong quan tri vé hoat dng ciia Ban Tong Gidm doc cong ty:
HDQT déanh gia cao vé hoat dong ciia Ban diéu hanh trong nam 2025, mac di
céc chi tidu doanh thu, thu vén chwa hoan thanh ké hoach PHDPCD thong
qua, tuy nhién cac chi tiéu san lugng, loi nhuén vuot ké hoach 14 ca sy nd luc

cb ging cia Ban diéu hanh, cac Phong/Ban va cac can bd cong nhén vién
trong giai doan nay.

V. Quan tri cong ty

1. Hpi dong quan tri

a) Thanh vién va co cdu ctia Hoi dbng quan tri:

- Ong Vii Ting Duong: Chu tich I—IDQT s& hiru ¢b phan co quyen biéu quyet
53.799 ¢ phin + 1.600.000 CP dai dién cho Téng

Cong ty xy dung Ha Noi— CTCP (twong duong 20%
vbn diéu 18 tai Cong ty CP Xay dung s6 1 Ha noi).

- Ong Nguyén Dtrc Toan: Phé Chu tich HBQT s& hitu ¢ phén c6 quyén biéu
quyét 1.600.000 cb phén dai dién cho Téng Cong ty
xdy dyng Ha Noi— CTCP (fuong duong 20% vbn diéu
]é tai Cong ty CP X4ay dung so 1 Ha ndi).

- Ong Nguyén Cong Tuyén: Thanh vién HDQT, s& hiru cd phin c6 quyén biéu
quyét 2.000 cb phan + 828.865 cb phan dai dién cho
Téng Cong ty xay dung Ha Noi— CTCP (twong ducmg
10,36% vbn diéu 16 tai Cong ty CP Xay dung s6 1 Ha

ndi).

- Ong Ngb Trong Thily: Phé Chii tich HDQT, dai dién cho nhém cb dong
Cong ty CP Xay dung s6 1 Ha ndi ké tir ngay
23/06/2025.

- BaNguyén Thi Nguyét:  Thanh vién HDQT, dai dién cho nhém c6 dong Céng
ty CP Xay dung s6 1 Ha noi.

- Ong TrAn Anh Tuén: Théi 1a TV Héi ddng quén tri ké tir ngay 23/06/2025.

b) Hoat d6ng ctia Hoi dbng quan tri:

- Thyc hién nghiém tic theo Quy ché hoat dong Hoi ddng quan tri da dwoc ban
hanh. Trong ndm 2025 HDQT da tién hanh 10 phién hop va 11 l4n lay y kién
bidu quyet bang vin ban, ndi dung céac cudc hop déu dap ting cac yéu cAu clia
san xut va du tu, kinh doanh du 4n.

- Chu dong nam bét tinh hinh hoat dong san xuét kinh doanh ciia Céng ty dé
dua ra cac quyét sach phu hop thoi diém san xuét kinh doanh.

- Chu dong ting cuodng, phbi hop Ban diéu hanh giai quyét ton tai trong qué
trinh san xudt.

2. Ban Kiém sodt:
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a) Thanh vién va co cdu ctia Ban kiém soét:

- Ba D3 Thi Tuyét - Truéng BKS. S6 hiru ¢b phin c6 quyén biéu quyét: 2.000 CP.

- Ba Tran Thi Lan Nhung - TV BKS. S¢ hitu cb phfin c6 quyén biéu quyét: khong.

- Ba Trin Thi Thu Huong - TV BKS k& tir ngay 23/06/2025. S& hiru c¢b phén c6
quyén biéu quyét: khong.

- Ba Trin Thi Ha: thdi 13 TV BKS ké tir ngay 23/06/2025 (s& hitu ¢ phén co
quyén biéu quyet: khong).

b) Hoat dong cia Ban kiém soat: Theo quy ché hoat déng cia Ban kiém so4t. Nam

2025 Ban kiém so4t da thure hién tét chirc ning nhiém vu theo quy dinh.

3. Cdc giao dich, thi lao va cdc khodn loi ich cua Hoi dong qudn tri, Ban gidm doc

va Ban kiém sodt

a) Luong, thudng, thi lao, cic khoan lgi ich khac va chi phi cho timg thanh vién Hoi

dong quén tri, thanh vién Ban kiém soat, Téng Giadm dbc va cac can bd quéan ly dugc

thurc hién theo Nghi quyét cia PHDCD va cong bo chi tiét tai ky DHDPCD.

b) Giao dich cb phiéu ciia cb dong ndi by: khong.

¢) Hop ddng hoic giao dich véi ngudi ndi bd: khong.

VI. B4o cao tai chinh

1. Y kién kiém todn:
B4o c4o tai chinh d& phan anh trung thuc va hop 1y, trén céc khia canh trong
yéu tinh hinh tai chinh cia Céng ty CP Xay dung s6 1 Ha nbi tai ngay
31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién t& cho nam tai chinh két thuc cing ngay, phit hop v6i Chuén muc ké
toan, ché d6 ké toan Doanh nghiép Viét nam va cac quy dinh phap 1y c6 lién
quan dén viéc 14p va trinh bay béo céo tai chinh.
Vén @8 cAn nhin manh: Luu ¥ ngudi doc bo céo tai chinh dén Thuyét minh
36 ciia BAo cdo tai chinh, trong d6 md ta K&t luan thanh tra s§ 2096/KL-
TTCP ngay 05/09/2014 va Vian ban s6 3034/TB-TTCP ngay 23/10/2015 cia
Thanh tra Chinh phii vé& cong tic quéan ly diu tu xdy dung cua Uy Ban Nhén
dén tinh Quang Ninh (thdi ky 2001-2010) tai Dy 4n Cao Xanh Ha Khanh B
do Cong ty 1am chit déu tir va Thuyét minh s6 39 ctia B4o céo tai chinh, trong
d6 mo ta viéc Cong ty dd didu chinh hdi t6 s liu Bao céo tai chinh ndm
2024 theo két luan tai Thong bao Kiém todn Nha nuéc s6 433/TB-KTNN
ngay 17/10/2025 ctia Kiém toén Nha nuée.

2. Bdo cdo tai chinh dwoe kiém todn ndm 2025: dinh kém theo. (7\}1/

PAI DIEN THEO PHAP LUAT CUA
CPXAY.DUNG SO 1 HA NOI

¢

Noi nhin:
- S& GDCK Ha ndi
- Luu: HPQT, P.TCLDHC.



PL IV: ANNUAL REPORT
(Issued with Circular No. 96/2020/TT-BTC dated 16/11/2020 of the Ministry of Finance)

HANOI CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - JSC Independence - Freedom - Happiness
HANOI CONSTRUCTION JOINT STOCK
COMPANY NO.1
S e Ha Noi, ngay 04 thang 04 ndm 2026
Sé/No.: ADex./2025/HACC1-BCTN HanoidE-/04/2026
ANNUAL REPORT IN 2025

L. General information

1. Overview information
- Transaction Name: HANOI CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Business registration certificate No. 0100105782 issued by the Business
Registration Department and Corporate Finance - Hanoi Department of Finance,
amended for the 8th time on 16/08/2025.

- Charter capital: 80.000.000.000 VND (Eighty billion Vietnamese dong)

- Owner's equity: 80.000.000.000 VND (Eighty billion Vietnamese dong)

- Address: No. 59 Quang Trung, Hai Ba Trung Ward, Hanoi City, Vietnam
- Phone No.: 024.3 9 426967 Fax No.: 024.3 9 426956

- Website: haccl.com.vn

- Stock code (if any): HC1

History and Development:

- History and Development:

Hanoi Construction Joint Stock Company No. 1, formerly known as Hanoi
Architecture Company, was established in 1958. In 1960, it was renamed South
Hanoi Architecture Company by the Ministry of Construction. In 1977, the company
was renamed Construction Company No. 1 under the Ministry of Construction, and
in 1982, it became a subsidiary of Hanoi Construction Corporation.

In 2005, the Company underwent the state-owned enterprise privatization process
and was transformed into Hanoi Construction Joint Stock Company No. 1, Hanoi
Construction Corporation holding 50.36% of the charter capital.

On 27/12/2019, the Hanoi Stock Exchange issued Notice No. 1526/TB-SGDHN
regarding the official listing of shares of Hanoi Construction Company No. 1 on the
Upcom market. First trading day: 06/01/2020.

2. Business sectors and Geographical Areas:
- Main business activities: Construction and real estate investment.

- Operating locations: Hanoi, Hai Phong, Quang Ninh, Ninh Binh, Hue, Ho Chi
Minh City, Dong Nai, and other provinces and nationwide.



3. Governance model, organization and management systems.
- Governance model: according to the joint-stock company model
- The company's management structure (pursuant to point a, clause 1, Article 137 of

the 2020 Enterprise Law): General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director.

- Subsidiaries and affiliated companies: invested capital in Van Xuan Urban
Investment and Development Joint Stock Company to implement "Tan Thanh Urban
Residential Area" project in Hai Phong.

4. Development orientation:
- The Company's key objectives:
e Preserve and enhance the value of state capital and shareholders' assets, and
fulfill all financial obligations to the State.
e Promote strengths in construction and installation, financial capacity, and
existing experience, ensuring occupational safety.
e Enhance capacity, implement and accelerate digital fransformation
e Leverage internal construction strengths, financial capacity, and project
execution experience to develop new projects. [

e Create stable jobs, ensure employee welfare, and increase income to improve
the living standards of laborers.

- Medium and long-term development strategy: To improve management
mechanisms, work processes, and product standards, ensuring that customer
requirements are met effectively, and that projects in which the Company
participates meet requirements regarding progress, quality, safety, efficiency, and
aesthetics; to build the Company's image to establish a brand; to enhance operational
efficiency; and to focus on developing a top-tier brand with leading reputation and
capabilities in the construction industry, thereby increasing the Company's share
value in the market.

II. Operating performance during the year

1. Business and production performance

No Key targets Unit 2025 plan | 2025 Executed | Executed/Plan
1 | Total production billion Vietnamese | =43 ¢4¢ 704.399 100.11%
value dong ’ ’ .

2 | Total revenue billion Vietnamese
706,425 590,026 83.52%
(excluding VAT) dong °
3 | Receivables billion Vietnamese 695.798 654.463 94.06%
dong : ’ )
4 | Total net profit billion Vietnamese 16,483 16,636 100.93%
before tax dong '
5 | Average income million Vietnamese 10,0 11,0
dong/person/month
6 | Expected dividend % 8% Estimated: 10%




2. Organization and personnel:

- List of Board of Management: including the General Director, Deputy General
Directors, and Chief Accountant.

Nguyen Cong Tuyen

Can Van Tuan

Tong Van Dinh

Nguyen Truong
Giang

To Ngoc Son

General Director, Legal Representative (Date of appointment:
01/10/2024)
Professional qualifications: Civil Engineer.

Ownership of voting shares: 2,000 + 828,865 shares

representing Hanoi Construction Corporation - JSC.

Deputy General Director (date of re-appointment:
06/08/2022).

Professional qualifications: Bachelor of Economics, Master
of Business Administration (MBA)

Ownership of voting shares: 13,661 shares.

Deputy General Director (Date of re-appointment:
18/07/2021).

Professional qualifications: Bachelor of Economics
Ownership of voting shares: 31,054 shares

Deputy General Director (Date of appointment:
02/08/2025).

Professional qualifications: Civil and industrial construction
engineer.

Ownership of voting shares: None

Chief Accountant (date of re-appointment date: 01/06/2023)
Professional qualifications: Bachelor of Economics

Ownership of voting shares: None

- Changes in the Board of Directors:

Ninh Van Nam

Resigned from the position of Deputy General Director

Effective from 02/08/2025 (at personal request).
Professional qualifications: Civil Engineer.
Ownership of voting shares: 5,328 shares.

- Number of employees (insured): 166 people.

3. Investment and project implementation status

a) Major investments:

Due to the general market difficulties, since 2023, the Company has restricted new
investments, focusing primarily on the final settlement of projects invested in

previous years. Specifically:

e “NO03 TS5 High-Rise Apartment Building” project, located in the Diplomatic

Quarter, Xuan Tao Ward, Bac Tu Liem District, Hanoi: The project was
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completed and handed over for use in 2018. The company has issued
Certificates of Land Use Rights, Ownership of Houses and Other Assets
Attached to Land for all 196/196 apartments. The Board of Directors has
approved the final investment settlement of the completed project. Currently,
the company is continuing to coordinate with Hanoi Construction
Corporation — JSC to complete the legal procedures for recognizing the
secondary investor and issuing Certificates for the commercial service area of
the project.

e “Commercial and Service Housing” project at 35 Le Van Luong, Thanh Xuan
(formerly plot 2.6NO, Le Van Luong Road, Thanh Xuan District), Hanoi:
The project was completed and handed over for use by the Company in 2017.
The Company has issued Certificates of Land Use Rights, Ownership of
Houses and Other Assets Attached to Land for 100% of the apartments and
the commercial service area. The Board of Directors has approved the final
investment settlement of the completed project.

Currently, the Company is working with the Building Management Board
and the Government Inspectorate to resolve outstanding issues regarding the
usable area of the parties.

e Cao Xanh Ha Khanh B Project, Cao Xanh Ward (formerly Ha Long City),
Quang Ninh Province

- In 2025, the Company has carried out repairs, maintenance, and
installation of the remaining items (Traffic Lighting System — Phase 1 and
Phase 2; Clean Water Supply System — Phase 2; and the Transformer
Station System) for handover to the relevant authorities for operational
management

Work is ongoing:
- Coordinate and work with relevant departments of Quang Ninh Province

to obtain guidance on the documentation for the final settlement of
completed projects.

- Execute/sign land use right transfer contracts/issue ownership certificates
to customers and handle related matters.

- Continue to coordinate with the People's Committee of Cao Xanh ward
and relevant departments of Quang Ninh province to implement the
explanation regarding Conclusion No. 2096/KL-TTCP of the Government
Inspectorate.

- Management and implementation costs for 2025 are 1,875 billion VND.

e Investment and procurement of construction machinery and equipment
during the reporting period: The Board of Directors has approved the
investment plan for one 13-ton truck-mounted crane to serve production and
business activities. The company is currently implementing the procurement.

b) Subsidiaries and affiliated companies:

e Capital contribution to Van Xuan Urban Development and Investment JSC
(Project Investor)



- Capital contribution value: VND 30,8 billion. The contributing partners

are currently adjusting to reduce their capital contribution values.

At the end of 2023, the People's Committee of Hai Phong City announced
the revocation of the Tan Thanh Urban Area Project in Hai Phong from
Van Xuan Urban Development amd Investment Joint Stock Company.
Currently, the company is continuing to cooperate with the investor,
lawyers, and contributing members to work with relevant departments,
inspectorates, and the People's Committee of Hai Phong City regarding
the termination of the investment project and to request the determination
of the legal owner of the assets formed on the land at the project, a
reassessment of the assets attached to the land, and the reimbursement of
the legally invested value when the People's Committee of Hai Phong
City issues a decision to revoke the land, thereby protecting the lawfull
rights of the investor and shareholders of the project.

4. Financial status

a) Financial status

Target Ll 2025 Percentage
Before adjustment Adjustments after increase/decrease
the State Audit
report
T;tal asset 1,076,689,633,635 | 1,083,223,161,901 1,074,264,182,349 99.17%
value
Net revenue | 284445781490 |  284,362,223,614 |  582,854,811,145 204.97%
Profit from
Operating 10,378,790,669 |  16,828,761,059 |  15,674,442,917 93.14%
activites
Other 2,277,490,111 2,613,626,578 962,146,227 36.81%
profits
Net Profit 12,656,280,780 |  19,442,387,637 |  16,636,589,144 85.57%
before tax '
Net Profit 9,432,352,562 15,245,499,243 13,158,706,147 86.31%
after tax
b) Kéy financial targets:
2024
Target (Adjusted figures 2025 Note
after State Audit)
1. Solvency ratios:
+ Short-term liquidity ratio 113 115
Current assets/Current liabilities ' '
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2024

Target (Adjusted figures 2025 Note
after State Audit)

+ Qui 10:

Quick ratio 0.76 0.80

Current assets - Inventory

Current liabilities

2. Capital structure:
+ Debt ratio/Total Assets 0.80 0.80
+ Debt ratio/Owner’s equity 4.02 3.90
3. Operating capacity:
+ Inventory turnover 0.73 1.68

Cost of goods sold/Average inventory
+ Total assets: 0.27 0.54
Net revenue/Average total assets
4. Profitability ratios
+ Net Profit after tax ratio/Net Revenue 0.05 0.02
+ Net profit after tax ratio/Owner’s equity 0.07 0.06
+ Net profit after tax ratio /Total Assets 0.01 0.01
+ Operating profit ratio/Net Revenue 0.06 0.03

5. Shareholder structure, changes in owner's equity.

a) Shares:

- Number of outstanding shares: 8,000,000 shares

- Number of restricted shares: None

b) Shareholder structure:

- Shareholders of Hanoi Construction Corporation - JSC: 4,028,865 shares,

representing 50.36% of owner's equity.

- Major shareholder is an organization owning: 1,894,735 shares, representing

23.68%.

- Other shareholders: 2,076,400 shares, representing 25.96%.

¢) Changes in owners' equity: None
d) Treasury share transactions: None

e) Other securities: None

6. Environmental and social impact report.

6.1. Environmental impact: none

6.2. Materials management:




a) The total amount of raw materials used to produce and package the organization's
main products and services during the year includes: steel, concrete, sand, stone,

cement, soil, and bricks....

b) Report the percentage of recycled materials used in the production of the
organization's core products and services: None

6.3. Energy consumption:

a) Direct and indirect energy consumption: electricity, gasoline.

b) Energy saved through energy efficiency initiatives: None

c¢) Reports on energy saving initiatives (providing energy-saving products and
services or using renewable energy); reports on the results of these initiatives: None

6.4. Water consumption: (consumption level of business activities during the year):
a) Water supply and usage: clean water supplied by water treatment plants.
b) Percentage and total volume of water recycled and reused: none

6.5. Comply with environmental protection laws:

a) Number of times penalized for violations of environmental laws and regulations:
none

b) Total amount of fines for violations of environmental laws and regulations: none

6.6. Policies related to employees
a) Number of employees with social insurance coverage: 166 people
Average salary for employee: 11 million VND/person/month

b) Labor policies aim to ensure the health, safety, and well-being of employees.
e The Company maintains annual health check-ups for all employees.

e The company always prioritizes approving/implementing construction
methods before implementing construction work in accordance with

regulations, in order to ensure the safety of workers.

e Fully implement all policies and regulations regarding social insurance,
health insurance, retirement and death benefits, sick leave and maternity
Jeave, and occupational accident insurance (if any), ensuring leave and
holidays as prescribed by the State. In addition, organize trips and vacations
for employees, and provide bonuses during holidays and Tet (Lunar New
Year). _

¢) Employee training activities: Regularly discussing technical issues on-site during
construction, organizing internal training on professional skills, occupational safety,
and environmental hygiene for company employees.

III. Report and Assessment of the Executive Board
1. Assessment of Business and Production Performance result

In 2025, every employee of the Company made every effort to perform their work,
ensuring progress, quality, safety, and efficiency, proactively bidding, marketing,

and seeking new projects.
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In the general conditions of the Vietnamese construction industry, the Company's
production and business activities still face many difficulties, reflected in the fact
that the results of the Revenue, and Capital Collection indicators have not yet met
the 2025 plan approved by the Company's Annual General Meeting of Shareholders.
However, the Company still ensured that its prouduction and business value and
Pre-tax Profit target exceeded the set plan.

2. Financial status:
a) Asset situation:

The Company consistently strives to improve the exploitation efficiency of
investment real estate assets; ensure early acceptance and handover of products;
convert assets from raw materials into revenue and capital recovery; and resolutely
accelerate capital collection... in order to enhance the Company's financial efficiency

b) Liability situation:

Through the aforementioned activities to enhance asset management efficiency, the
Company has improved its debt ratios as follows:

+ Debt ratio/Total Assets 2025: 0.80 2024: 0.80

+ Debt ratio/Owner’s equity 2025:3.90 2024:4.02

- Overdue debts: The company continues to follow up on payments and employs
additional solutions to recover outstanding debts (including hiring legal consultants,
etc.):

- The impact of exchange rate differences on the company's business performance:
no impact because the company does not trade in foreign currency.

- Impact of interest expense differentials: In 2025, there was no impact from Decree
132 regarding related party transactions.

3. Improvements in organizational structure, policies, and management. The charter
of organization and operation, the internal regulations on corporate governance, and
other internal regulations issued and amended by the Company to suit the
Company's production and business activities.

IV. Board of Directors' Assessment of Company Operations

1. Board of Directors' Assessment of Company Operations.

- Company operations are conducted in accordance with the Charter of
Organization and Operation, as well as the Internal Regulations on Corporate
Governance

- Owner's equity is preserved, ensuring the interests of all shareholders

- The Board of Directors provided close guidance and closely collaborated with
the Management Board in all Company activities: successfully implementing
and directing the Management Board to effectively execute the Resolutions of
the 2025 Annual General Meeting of Shareholders.

- 2025 remained a difficult year for the real estate market, and competition in




construction bidding greatly affected the Company’s core construction
activities. During the year, although accumulated output was not high, the
Company had to decline large high-risk contracts (due to investors not
guaranteeing capital); however, market development -efforts promptly
compensated for this shortfall.

- The Company ensured employee welfare: stable employment was maintained
and employee income increased.

- Solutions were implemented, resolving part of the Company’s previous
issues. .

- Dividends for 2024 were paid to shareholders at 10% of charter capital in
accordance with the resolution of the 2025 Annual General Meeting of
Shareholders.

2. Evaluation by the Board of Directors on the performance of the Executive Board

- Board of Directors highly appreciates the Executive Board’s performance in
2025. Although the revenue have, capital recovery have not yet met the plans
approved by the General Meeting of Shareholders (GMS), However, the
production and business, profit target exceeded the plan, these results the
great efforts and dedication of the Executive Board, Departments, and all
employees during this period.

V. Corporate governance
1. Board of Directors
a) Members and structure of the Board of Directors

- Vu Tung Duong;: The Chairman of the Board of Directors owns 53,799
voting shares + 1,600,000 shares on behalf of Hanoi
Construction Corporation — JSC (equivalent to 20% of

the charter capital at Hanoi Construction Joint Stock
Company No. 1).

\ X

- Nguyen Duc Toan: The Vice Chairman of the Board of Directors owns
1,600,000 voting shares on behalf of Hanoi
Construction Corporation — JSC (equivalent to 20% of
the charter capital at Hanoi Construction Company
Joint Stock Company No. 1).

- Nguyen Cong Tuyen: Member of the Board of Directors owns 2,000 voting
shares + 828,865 shareson behalf of Hanoi
Construction Corporation - JSC (equivalent to 10.36%
of the charter capital at Hanoi Construction Joint
Stock Company No. 1).

- Ngo Trong Thuy: Vice Chairman of the Board of Directors, on behalf of
the shareholder group of Hanoi Construction Joint
Stock Company No.1 effective from 23/06/2025.

- Nguyen Thi Nguyet: Member of the Board of Directors, on behalf of
the shareholder group of Hanoi Construction Joint
Stock Company No. 1.



- Tran Anh Tuan: Resigned as a Member of the Board of Directors,
effective from 23/06/2025

b) Activities of the Board of Directors:

- Strictly adhering to the issued Board of Directors' operating regulations. In
2025, the Board of Directors held 10 meetings and conducted 11 written
voting sessions; the content of these meetings met the requirements of
production, investment, and project business.

- Proactively monitoring the Company's business and production status to
make timely and appropriate decisions for operations

- Proactively strengthen the Executive Board to address existing issues in
production.

2. Supervisory Board:
a) Members and structure of the Supervisory Board:

- Ms.Do Thi Tuyet - Head of the Supervisory Board. Ownership of voting shares:
2,000 shares.

- Ms.Tran Thi Lan Nhung - Member of the Supervisory Board. Ownership of
Voting shares: None

- Ms. Tran Thi Thu Huong - Member of the Supervisory Board, effective from
23/06/2025. Ownership of voting shares: None

- Ms. Tran Thi Ha: Ceased to be a Member of the Supervisory Board, effective
from 23/06/2025 (Ownership of Voting shares: None).

b) In accordance with the operation regulations of the Supervisory Board, in 2025
the Supervisory Board successfully performed its functions and duties as prescribed.

3. Transactions, remuneration, and benefits of the Board of Directors, the
Management Board, and the Supervisory Board.

a) Salaries, bonuses, remuneration, other benefits, and expenses for each member of
the Board of Directors, Supervisory Board, General Director, and management staff
are implemented according to the resolutions of the General Meeting of
Shareholders and announced in detail at the General Meeting of Shareholders.

b) Insider stock transactions: none.

¢) Contracts or transactions with insiders: none.

VI. Financial statements
1. Audit opinion:

The financial statements fairly and fairly reflect, in all material respects, the
financial position of Hanoi Construction Company No. 1 as of December 31,
2025, as well as the results of business operations and cash flow for the fiscal
year ended on the same date, in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and relevant legal
regulations regarding the presentation of financial statements.

10



Emphasized matters: Readers of financial statements should refer to Note 36
of the Financial Statements. which describes the Conclusion of Inspection
No. 2096/KL-TTCP dated September 5, 2014 and Document No. 3034/TB-
TTCP dated October 23, 2015 of the Government Inspectorate on the
management of investment and construction by the People's Committee of
Quang Ninh province (period 2001-2010) at the Cao Xanh Ha Khanh B
Project, for which the Company is the investor, and Note No. 39 of the
Financial Statements, which describes the Company's retrospective
adjustment of the 2024 Financial Statement data according to the conclusions
in State Audit Notice No. 433/TB-KTNN dated October 17, 2025 of the State
Audit Office.

2. Audited financial statements for 2025: attached &/

LEGAL REPRESENTATIVE OF HANOI

Recipients: CONSTRUCTION JOINT STOCK COMPANY NO. 1
- Hanoi Stock Exchange i
- Filed: Board of Directors, 702782 N
Administration Department £l
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