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MESSAGE from the Chairman
of the Board of Directors

Dear Shareholders, Partners and all employees of the Company:

In the context of the global acceleration of the transition to green, clean
and sustainable energy sources, the role of the renewable energy sector
- especially hydropower - is becoming increasingly pivotal in national
development strategies. With the mission of picneering in the field of
investment and operation of hydropower plants and renewable energy,
our company is facing an important time to accelerate the speed of
development and increase its influence.

The theme "Connecting Strengths — Expanding Success" is the guideline for the
development orientation in the coming period. We need to connect internal
strength — including implementation experience, construction capacity,
operation management, and a team of specialized personnel — with external
strength from strategic partners, science and technology, and high-quality
investment capital flows. The close connection between these factors will create
a new impetus for sustainable growth,

In the next year and in the medium term, the Board of Directors directs to focus
on:

Accelerate the investment progress of approved hydropower and renewable
energy projects, ensuring progress, guality and absolute safety in construction
and operation,

Strengthen the application of digital technology in plant monitoring, operation
and maintenance, improve resource exploitation efficiency and optimize
operating costs.

Actively expand the market, seek investment opportunities in potential areas,
especially areas with abundant hydropower and solar radiation potential.
Implement energy transition associated with sustainable development, ensuring
harmony between economic, environmental and local community interests.
Building a professional — responsible — innovative human resource ecosystem,
with the goal of improving competitiveness and adaptability in the new context.
We must not only aim to expand the scale of investment but also affirm our
position as one of the leading renewable energy developers, pioneering in
technology and operating standards.

| believe that, with unanimous determination, innovative thinking and drastic
action, the Company will continue to stand firm, expand successfully, and make
greater and greater contributions to national energy security and the sustainable
development of society.
Best regards!

Chairman of the Board of
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SOME KEY INDICATORS OF VCP
HOLDINGS
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VISION - MISSION - CORE VALUES

VISION

VCP P&C became the leading investor and
operator of renewabie energy projects in
Vietnam.
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MISSION

VCP P&C provides clean energy
for a sustainable future
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CORE VALUES

Prestige: Prestige in the industry, prestige for:
customers and partners, aways committed to
guality and always keep credibility in all
cooperation relationships

Knowledge: Always aim for a team with a
strong and sensitive knowledge base in all
fields

Responsibility: Responsibility to partners, the',
company, society, and colleagues.

/ Consensus: The spirit of cooperation and N
solidarity in all work

Sharing: According to the principle of win-win
win-win cooperation, always showing the
spirit of giving of the system.
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GENERAL INFORMATION ABOUT THE BUSINESS

General information

Transaction Name
International Name
Certificate of Registration

Digital Business
Charter capital

Stock code

Head Office Address
Phone Nurmber

Fax

Wehsite
Mail

Logo

CONG TY CO PHAN XAY DUNG VA NANG LUQNG VCP
VCP POWER & CONSTRUCTION JOINT STOCK COMPANY

Business Registration Certificate No. 2800799804 issued by
the Business Registration and Corporate Finance Office -
Hanoi Department of Finance for the 17th time on December
23, 2025

§37.896.580.000 ddng

VCP

19th Floor, Vinaconex Building, Ne. 34 Lang Ha, Lang Ward,
Hanoi City

(84-024) 62699988

(84-024) 62699977

www.vepholdings.com.vn

vanthu@vecpholdings.com.vn

Outstanding achievements

VCP employees are passionate about work, censtantly striving and being creative. Over 20
years of construction and development, with 01 branch, 10 member companies. VCP has
always affirmed its position and role as the leading investor and operator of renewable
energy projects in Vietnam, making an important contribution to the socio-economic
development of the country.




FORMATION AND DEVELOPMENT PROCESS

2004

Company Formation

The company was established under the name Cua Dat Hydropower
ﬁﬁilﬁk Company

Company Name Change

The company changed its name 1o Vinaconex Energy
Development and Construction Investment Joint Stock
Compa

2013 - 2014

Establishment of a Subsidiary

2013: Established Bai Thuong Hydropower Joint Stock Company with a
capital contribution rate of 51%
2014 Established Xuan Minh Hydropower Joint Stock Company with a

E’tﬁ rg-.tlibutiun rate of 51%

Plant Completion and Power
Generation

Bai Thuong Hydropower Plant (06MW) commercially operated

2017

Listing VCP shares on Upcom

VCP stock code is officially traded on UPCOM

2018

Plant Completion and Power Generation

Auan Minh Hydropower Plant (L5MW) is commercially operated

———— e

2020
Project Investment M&A

+ M&A B2.76% of Nam La Hydropower Joint Stock Company owns 02 NM (1)
Nam La Hydropower Plant - 2TMW; (2) Tat Ngoong Hydropower Plant - 7MW

* M&A 100% Dak Robaye Hydropower Co., Ltd., Dak Lo £ Hydropower Co.,
Ltd., Thac Ba Hydropower Plant Co., Ltd.

» The company changed its name to VCP Power and Construction Joint Stock
Company

* Establishment of VCP M&E Joint Stock Company with a capital contribution
rate of 99.5%

Restructuring of VCP and its member units
= Completing the organizational mode! of WVCP Holdings, comprehensively

restructuring VCF and its member companies
= M&A of Saigon Equipment and Spare Parts Joint Stock Company (SMA)

2023

M&A

M&A of Green Star Environment Co., Ltd., capital contribution rate 99 .55%

2024

Plant Completion and Power Generation

Dak Robaye Hydropower Plant (10MW) in commercial operation

2025

M&A

+ M&A of Dak Lo 1-3 Hydropower Co., Ltd. with a capital
contribution rate of 99.27%

« Commencement of construction of Dak Lo 1 and Dak Lo 3
Hydropower Plants




BUSINESS LINES AND AREAS

Electricity production and trading

Investment in the construction of energy projects
General contractor

Equipment repair and maintenance services for
hydropower plants

M&A of companies operating in the energy sector
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ORGANIZATIONAL MODEL

GENERAL MEETING OF SHAREHOLDERS

BOARD OF DIRECTORS SUPERVISORY BOARD

EBOARD OF GENERAL DIRECTORS

| i | I |

ADMINISTRATIVE FINANCE AND PLANNING INVESTMENT ECONGMICS MANTENANCE CENTER (VCP
[ OROGANIZATION DEFT J ( pEPT ] [ DEPT ) ( OPERATION CENTER ] M&E) ]

CUA DAT HYDROPOWER AUAN MM HYDROPOWER I BAI THUONG HYDROPOWER DAK ROSAYE HYDROPOWER
PLANT ] [ Jst [ 156 ] ("‘""‘ LA HYDROEDWER "53] ise ]

SAI GON SPARE PARTS GREEN STAR THAG EA HYDROFOWER DAK LO HYDROFOWER ©0.,
[ EQUIFMENT J5C ] [ ENVIRONMENTAL CO., LTD ] [“"'": L& PO OWER‘H’] PLANT MTV CO.. LTD ] [ 1TD13 J




Branch and subsidiary information

Company Branch

aubsidiary compary

han Cua Dat Hydropower Plant - Company Branch in Thanh Hoa

Nam La Hydr qtaw:f yoint ;l.nck Company

» Van Husn Ecmmune, Thanh Hoa Province, Wietnam

hn_ 184 Tmnng Chinh St:'eet Grnup 4, To Hieu Wafd. Son La Province,
Vietnam

Operation of Cua Dat Hydropower Plant

Operates the Nam La Hydropower Plant, the Tat Ngoang Hydropower Plant, and owns

7MW f,n:g.nn aqulprm-nt and ‘-pem- Parts feint Stock Company.
figal al
| Dazign oL 2 s 417 millfion kWh/year 315 Ballion WND

82.76% of charter capital

ZTNWIT AW

103.5 million kWhiyear; 25.76 million kWhyear




Subskdiary compary

Salgon Equipment and Spare Parts |oint Stock Company Xuan Minh Hydropower Joint Stock Company

m floor, Maﬁgnﬁml anvd j}ptra[‘mr‘i &.uldm‘g for -Hydr'opuwu- F’mjcdj in Trumg
Chinh vill sge, Thuong Kuan commune, Thanh Hos proviace, Yiemnam

5. - 205ANguyen XiStreet, Binh Thanh Ward, Ho Chi Minh City
Vietnam

Operation of Dak Glun Hydropower Plant Operation of Xuan Minh Hydropower Plant

FITLE T = R .- Lo . - - - 150 bitkon WHD T - 2
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B e (54 of eharter cagital
5d.06% of charter capital

15MW
18MW

7581 million kWhityear 66,10 million kWhiyear




Branch and subsidiary information

Subsidiary company

Bai Thuong Hydropower [alnt Stock Company

ue 2 floer, Managerent and Operation Building for Hydroehectric Power
Plante, Tring Chinh Hamler, Thiang X0an Cemimune, Thanh Hoa Province, Vigtnam

Operation of Bal Thueng Hydropower Plant

0 M T

|| 5% of charter capatal

GMW

24.72 million kEWhiyear

Subsidiary company

o1 - 100% of charter capital

10 MW

3540 million kWh/year




Branch and subsidiary information

Subsidiary company

Dak Lo 1-3 Hydropower Company Limited

Dk Tem M‘F]‘:‘ag‘?. ¥on Plex-\.g :orl'i-rnun-e, "‘tu-a.ng ngaj pr::n.l'lnlce, Vietnam

|| Investment in the construcion of Dak Lo 1 and Dak Lo 3 Hydiopower Plants.

500 biflion VND

99.27% of charter capital

12MW/2ZMW

38.6 milllon kWh/year; 71.5 million KWhiyear

subisidiary company

Dak Lo 4 Hydropower Company Limited

Vl1lé§e Tt Ku'r‘._PIElﬁg-En'mri'.u EIQ. Qq.r.%ng i\li;!i?mm Ace, Vietnan -

Irvastment in this construstion of the Dk Lo £ Hyoropower Plang,

181 bilfion VND

100% of charter capital

10MW

34.08 million kWhi'year

BEAR LR i EEim e o e - R R .



Branch and subsidiary information

Subsidiary compary

Thac Ba Hydropower Plant Co,, Ltd.

subsidiary company

-No, 30, Nguyen Binh Khism Street, Phu Thuy Ward, Lam Dong Province

| Green Star Environmental Company Limited

Ding 54 willage, PR Lang camimine, Bac Ml provinge

Dipet ating an 'hlequfed complex tor processing widuscrial waste and munkd pal solid waste 1o
| gererate secricity,

)
| 1,095 billion ¥ND

EUS] =ifa Vietnam
i -
I BN “d= | Invesment in the constriction of Thac Ba Hydropower Plant.

sibted ; S 35 billin NG T £

Uiting rules Informatio
B 2 2 1005 of charter capital

7 E“ 3 3 ~oa | R —
| RETTY
69,73 million kWhtyear

49:55% of chamer capital

6.1 MW ¥

4831 million kWhfyear




Branch and subsidiary information

Subsidiary company

-

|| VP Electromechanical Joint Stock Company

s

20 billicn VRO

99.5% of charter capital

;
l
1| Second flonr, Management and Operation Bulding for Hydropowss Projects in Trung
| Chinh villzge, Thuang Xuan commune, Thanh Hoa province, Vietnam
| Providing maintenance and repair services for equipment at power
—
e




ABOUT THE BOARD OF DIRECTORS

Mr. VU NGOC TU - Chairman of the Board of
Directors
Year of birth: 1989

Qualifications: Bachelor of Finance

Mr. NGUYEN VIET TIEN - Independent Member of the
Board of Directors

Year of birth, 1983

Qualifications: Master of Finance

Board of Directors

Mr. PHAM VAN MINH — Standing Vice Chairman of
the Board of Directors cum General Director

Year of birth: 1976

Qualifications: Master of Business Administration.

Mr. TRINH NGUYEN KHANH — Member of the Board
of Directors cum Deputy General Director
Year of birth: 1982

Qualifications: Bachelor of Finance

Ms. NGUYEN THI HA NINH — Independent Member of
the Board of Directors

Year of birth: 1977

Qualifications: Master of Economics
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ABOUT THE BOARD OF DIRECTORS

Supervisory Board

Ms. NGUYEN MINH HIEU - Head of the
Supervisory Board
Year of birth: 1985

Qualifications: Bachelor of Accounting

Ms. DINH THUY LAM — Member of the Supervisory
Board

Year of birth: 1983

Qualifications: Master of Economic Management

Ms. BUI HAI YEN — Member of the Board of Directors
Year of birth: 1995
Qualifications: Bachelor of Economics

Management Board

Mr. PHAM VAN MINH — General Director
Year of birth; 1976
Qualifications: Master of Business Administration.

Mr. TRINH NGUYEN KHANH — Deputy General
Director
Year of birth: 1982

Qualifications: Bachelor of Finance




DEVELOPMENT ORIENTATION

Expanding investment in energy development

- To continue to study and implement potential small hydropower projects.

- Promote research and investment in renewable energy sources such as
wind power and solar power to diversify the product portfolio.

- Cooperate with domestic units to develop power projects in line with
market trends.

Promoting sustainable development

- Ensure development associated with environmental protection, comply
with regulations on water resources management and regional ecology.

- Implement solutions to mitigate the impact of climate change on power
generation.

- Actively contribute to the local community through CHAPTERSs, sacial
protection programs, and infrastructure development.

Strengthening corporale governance capacity
- Applying advanced management standards, improving the quality of
personnel and working environment.

- Improve the management system, promote digitalization and apply
technology in the management and supervision of activities.

- Develop a long-term development strategy, ensuring stable and sustainable
growth.

With these orientations, VCP Holdings aims to maintain its position as one of
the leading hydropower enterprises in Vietnam, and at the same time expand
development in the direction of sustainability and modernity.



ECONOMIC RISKS
The economic environment with objective factors such
as growth rate, inflation index, interest rate, etc. can
create direct impacts on the development of
businesses. With the main business activity of investing
in the development of power sources, ensuring the
timely and sufficient supply of electricity output
according to the needs of the National Power System
with high power quality and stability, the Company is
greatly affected by the impact of the macroeconomy.
When the economy grows, along with Vietnam's current
investment attraction policy, it will lead to an increase in
demand for electricity, especially the demand for
industrial parks. On the contrary, during the period of
economic decline, the scale of investment decreased,
and gromh in the industrial sector was negatively
affected, leading to a sharp decline in electricity
demand. In the face of the complexity of the economic
situation, the Board of Directors plans to proactively
prepare production, business and financial plans, as
well as be ready to provide the necessary resources o
respond to different situations of the economy. At the
same time, the Company also stengthens risk
management to limit the introduction of inappropriate
strategies and policies, minimizing the maximum
damage to the Company.

INTEREST RISK

Interest rate risk is one of the most
common risks that businesses as well as
banks and financial institutions face, and
it directly affects the profits and assets of
the organization. Even a small fluctuation
in interest rates will affect the Company's
financial costs and affect the Company's
business results. In order to minimize the
impact of interest rate risk, the Company
regularly actively monitors the fluctuation
of interest rates, balances the debt ratio,
thereby providing a reasonable loan plan
to ensure capital needs for production
activities and control interest rate risks in
the best way.

LEGAL RISKSVCP is a production and business enterprise in the electricity industry, and
has an operating model of a joint stock company registered for trading on the Hanoi Stock
Exchange (UPCOM), so VCP's activities are affected by the Vietnamese legal system and
related policies. Including: the Law on Enterprises, the Law on Securities, the Law on
Taxation, the Law on Natwral Resources and Environment,,.. Legal documents are always
updated, amended and completed from time to time. These changes will also affect the
Company to some extent, The Company's Board of Directors proactively proposes goals and
plans in accordance with the current operational situation to ensure that the Company's
operations are not affected by changes in policies and legal documents. From there, the
Company can be proactive and make appropriate decisions to develop the business and
achieve the best efficiency.

WEATHER AND HYDROLOQGICAL RISKS

As an enterprise operating in the hydropower industry, the Company faces great risks related to
weather and climate. Electricity production depends mainly on local water and rainfall, so
climate change can affect the electricity produced by hydropower projects. Prolonged drought
and reduced rainfall can also reduce the amount of water in the reservoir, negatively affecting
the plant's power output. In addition, natural disasters such as fiash floods and heavy rains can
also affect roads and dams in factories. Therefore, the Company always updates the climate
situation, weather and hydrological developments in a timely manner and is ready to respond to
adverse situations, prepare storm-and flood prevention plans, ensure the safety of resenvairs,
dams and hydropower projects. The company has actively worked with the locality to agree on
a plan to regulate water supply for downstream production and daily life during the dry season
in the spirit of ensuring harmony between the two goals of power generation and water supply.
Hydropower output in the following years is likely not to maintain a high level, facing the
upcoming difficulties, the Board of Directors plans to ensure the power production plans set out
by the General Meeling of Shareholders, supply electricity safely, thereby contributing to
ensuring national energy security.

OCCUPATIONAL SAFETY RISKS

Qccupational safety is an extremely important factor in the operation of hydropower
plants. Al hydropower plants, employees often have to work with electrical equipment,
heavy machinery and hazardous materials, especially during the maintenance of
hydropower systems. If adequate safety measures and necessary skills are not ensured,
accidents can occur and endanger the health and life of workers. Therefore, the
Company has fully applied social insurance, health insurance, body (nsurance and
personal protective equipment to minimize potential risks. In addition, the Company also
implements the development and compliance of procedures, technical documentation
and training for employees, ensuring that they have the necessary knowledge and skills
to work safely. At the same time, the Company also applies technical measures and
organizes safety supervision before, during and after the gperation of the hydropower
plant, in order to ensure the safety of the Company's employees and assets.

OTHER RISKS

In addition to the above risks, the Company may face many unforeseen risks in the course of
production and business activities, including epidemics, natural disasters, fires and explosions,
and environmental problems.... These risks can have a significant impact on the Company's
business if they occur. Therefore, in order to deal with these emergency situations, the
Company has developed specific plans, established emergency response teams, and
organized training exercises 1o prepare for emergencies.
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Production and business activities

Consolidated business results in 2025 VCP's own production and business results in 2025
R i L THP025f  TH2025/ K&t qua SXKD NAM 2025
TT Critefia B.crn KH2025 ~ TH2025 TH2024 KHI025  TH2024 T Critefia Bon ——
v i KH2025 TH2025 THZD‘aﬁ_mHzﬂZS
| POWER OUTPUT
ooty | POWER QUTPUT
1 Power Qutput Produced million 762 1.009 779 132% 129%
1 Power Cutput Produced million 425 592 139,3%
I TOTAL REVEMUE Rlon 1.847.547 2.341.083 1.772.490 127% 1329
I TOTAL REVENUE Kiitibn 389.066 522003  1143%
Il TOTAL COST Hilfn 1.450.853 1.700.606 1.412.219 124%  222%
“PROFT BEFORE CIT T - i TOTAL COST KiRbn 260.023 279.414 107 5%
v Mithsn 1396.694 541.477 360.280 137% 114,6%
W PROFIT BEFORECIT Kb 129.042 242,589 187 ,99%
LR 1 iiBn 45438  60.374 26.705  132% 137,1%
=5 VBT Widibn 25.808 36.539 141,58%
v] PROFIT AFTER TAX WiiEn 351.256 4p1102 233575 137% 145,8%
VI PROFIT AFTER TAX WiHkhn 103.234 206,050 199,59%
Parent company bt 2 360.676 441,460 306521 122% 135,6% s
profits VND




Results of production and business implementation
in 2025

In 2025, the Company's production and business activities will
achieve positive results and exceed the planned targets. The total
electricity output at Cua Dat Plant reached 592 million kWh, equal to
139% of the year plan, reflecting the stable and efficient operation of
the plants. On that basis, VCP's total revenue and income reached
VND 522 billion, equivalent to 134% of the plan, of which electricity
sales revenue reached VND 429.07 billion.

The total cost of implementation in the year was VND 279.41 billion,
equal to 107% of the plan, mainly due to the increase in interest
expenses according to the investment capital structure of projects.
Although costs increased compared to the plan, thanks to high power
generation output and good revenue growth, the Company's profit
before tax reached VND 242.88 billion, equivalent to 188% of the
plan. After fulfilling the corporate income tax obligation of VND 36.54
billion, profit after tax reached VND 206.05 billion, equal to 199% of
the year plan.

For the entire VCP Holdings system, in 2025, positive results will be
recorded with electricity output reaching 1,009 billion kWh (132% of
the plan), revenue and income reaching VND 2,341 billion (127% of
the plan), and profit after tax reaching VND 481.10 billion (137% of
the plan). The above results show the efficiency of the Company's
management, operation and investment, and at the same time create
a solid foundation for the continued development of energy projects
in the next period.




.'f.

Organization and personnel
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Policies related to employees

The Board of Directors is always interested in rraining and improving the guality of
human resources, coordinating with units and depariments to do a betier job of using,
arranging and arranging labor to ensure the full promotion of working capacity and the

highest labor productivity. In addition, the Board of Directors regularly considers and

supplements specific and measurable criteria in the implementation of employ

capacity assessment.

Remuneration and welfare policies
The company has a salary and bonus policy to encourage employees, especially fd-

experienced, professional and professional employees working for a long time at thel” ™ |

company: At factories and works, there are houses and kitchens for employees.

Recruitment Policy

Considering the human factor as the main focus, are the top goals of the
Company. Every year, based on work needs, operational plans, shor-
term and long-term goals, the Company plans to recruit persoennel.

Employee training and development policy

With a tradition of more than 20 years of management and operation of
hydropower plants, the Company always attaches great importance to the
training, fostering and development of human resources, training is oriented
towards comprehensive human development, prioritizing encouraging
employees to seff-study and improve their gualifications. Every year, the
Company always combines on-the-spot training and sends staff to study and
train on professional gualifications. In addition to training to meet praduction
and business requirements, the Company also provides training services on
management, operation and repair for power plants in the system

Working Mode

The Company fully implements the regimes for employees in accordance
with the Labor Law. Collective agreements and other regimes.




INVESTMENT AND PROJECT IMPLEMENTATION

LE KHGI CONC

INVESTMENT IN THE
CONSTRUCTION OF DAK LO 1,
DAK LOT 3 HYDROPOWER
PLANTS
In 2025, VCP will M&A Dak Lo 1-3 Hydropower Co.,
Ltd. with an ownership rate of 99.27% of charter
capital with a loan from MB Bank and star
construction of Dak Lo 1 and Dak Lo 3 Hydropower

Plants with a total design capacity of 34 M.

Project details are as follows:

Investor: Dak Lo 1-3 Hydropower Co,, Lid.

Address: Diek Tem Village, Kon Prong Commune,
Quang Ngai Province, Vietnam

Design capacity: Dak Lot 1; 12MW; Lot 3; 22MW
Design output. DL1: 38.1 million KwWhiyear; DL3:
71.5 million KWhfyear

Total investment: Dak Lot 1: 426 billion VND; Dak Lot
3: 787 billion VWD

Commencement of construction; 03/2025

Estimated time of completion of power generation:
Dak Lot 1: Quarter I/2027; Lot 3: Quarter 11/2028

INVESTMENT IN ROOFTOP
SOLAR POWER PROJECT AT
GREEN STAR WASTE-TO-
ENERGY PLANT

Investor: VCP Power and Construction Joint Stock
Company

Address: Sai Dong village, Phu Lang commune, Bac Ninh
province

Output : 1136 KWP, 1623 panels

Design output: 1150x106 kWh

Total investment: VND 9.7 billion

Completion of power generation: 11/2025

Investment method: BOT is invested by VCP, after 20
years of transfer to Green Star Fnwvironment Co., Ltd.
|Green Star)

Selling 100% electricity to Green Star at a proposed price
equal to B3% of EVN's average electricity purchase price:
1,705 VND kWh

INVESTMENT IN THE
CONSTRUCTION OF DAK LOT
4 HYDROPOWER PLANT

Project investor: Dak Lo 4 Hydropower Co.,
Ltd.
Construction address: Village 1, Kon Prong
Commune, Quang Mgai Province, Vietnam
Design Capacity: 10MW
Electricity: 34.03 million K\Wh{year
Total investment: 373 billion VND
Investment implementation:

+ Completed basic design, technical design,
site clearance compensation

+ Bidding and selection of construction

contractars are being carried out.

INVESTMENT IN THE
CONSTRUCTION OF THAC BA
HYDROPOWER PLANT

Project investor: Thac Ba Hydropower Plant
Cne Member Limited Company
Construction address: Binh Thuan province
Design Capacity: 18MW
Electricity: 70.89 million KWh/year
Total investment: 634 billion VND
Investment implementation:
+ The basic design has been completed;
+ Performing technical design, site
clearance, bidding for selection of
construction contractors.




VCP's financial situation

Major financial indicators

Unit: rmillicn WViND

e =

STT ety Chl LSS, rite 2024 e 2025 THE[EEFTHZOZA
1 Total Assets million VND  3.037.301 4.703.649 154,B%
2 Total short-term assets million VND 153445  1.252.105  7B7.4% Solvency index group
3 Total lang-term assets million VND  2.877.855 3.451.544 1199%%
— Short-term solvency Lan 0,56 2,45
4 Labilities milion VND 1.367.310 2.881.563 210,75%
& By milion VND  1.669.990 1822086  100,2% Fast Payment Capabllities Lén 0,52 2,41
6  NetRevenue million VND 468.064 444569  94,9% Capital Structure Index
. ; . Group
7 Profits from business activities — million VND 183.580 242878  132,2%
Debtf Total % 0,45 0,61
g  Other Profits million VND 1.448 -289 -19,95% Agewte . s 0N
9 ot before tes miliocn VND 185028 242589  130,8% Debll Equity % 082 1,58
Profit after tax milion VND  167.245 206050  123,4% by o Hinformiance ik
Dividends % 6% 9%
Average inveniary lurnaver Ving 10,2 7,96
Turnover of wotal Véng 0,12 0,11
assets

Profitability index group

Profit aiter tax ratiof Net revenue % 35,7% 46,3%
Profit Ratio After Tax/ Capital Exchange L) 10,01% 11,3%
(ROE)

Profit Ratio After Tax/ Gross TS (ROA) Yo 5,51% 4,38%

Profit Rato from Business Activities/ % 30,795 54.63%

Net Revenue




Shareholders and shareholder structure
Stock Information

{Stock Name - Shares of VCP Power and Cor;-struct!m-mint&cck
: Company :

Type of stock Common Shares

Stock code - VCP

Par value of shares wemvioklEE:

Stock listing UPCOM

Total number of shares outstanding 83,789,658 Shares

Total treasury shares 0 Shares

Number of freely 1ransfe1a;c shares 83,789,658 Shares o

J r of shares restrictad fr 15f s
Number o icted from transfer 0 66 phisu

ncession .
ananaISra?ses in 2025: None

Treasury stock trading in 2025: None
Other securities: None

Shareholder Structure

Mguyén Thi Hing
4.96%

Cé ddng khac
22.13%

Vi Thi Nhung
4.94%

V0 V&N Hang
4.94%

Vi Birc Hanh
4.96%
TONG CONG TY
SONG DA - CTCP
7.06% Boan Manh Thudng
4.96%
CONG TY TNHH
MTV V - TRADE
e CONG TY CO
PHAN DH
CONG TY CO HOLDINGS
PHAN BAU TU 17.64%
VsD
14.299%
@ Cong ty CP DH Hodings ® ViVan Hong
® Congty CPDautwr @ Vi Thi Nhung
vsD == o
®  Cong ty TNHH MTV V- @ Nguyén Thi Tuy
®  Tongcong S%sng ba - @ Nguyén Thi Hang
cIce
@ Doan Manh Thudng @ (& dong khac

@ Vi BicHanh




Digital transformation and technical
innovation initiatives

The Board of Directors and the Board of Directors identified digital transformation and
technical innovation as one of the important pillars to improve governance efficiency,
optimize production and business activiies and enhance the Company's
competitiveness. Since July 2023, the SAP S/4HANA sysiem has officially been put
into operation, after more than two years of application at VCP Holdings, the SAM
SIAHANA ERP system has brought the following benefits:
- Centralized, unified management system, supported by advanced technology
platform, helping to promote the strength of units in strategic cooperation relationships
- Tools to support standardization of business processes, implementation of general
policies af the system quickly and effectively
-Alignment of ownership structures at companies and long-term strategies for future
expansion
- Optimal cost management, limiting risks and losses

Easily coliect information and data for loans, joint ventures and investment
cooperation with international partners
- Information on the implementation time of smart management reports, effectively
supporting the Board of Directors to manage and make decisions
In addition, ERP also has benefits for factories when applying
-Timely notification of equipment trouble status on SAP's PM module to build
equipment history data
-Capture and attach images to material codes on SAP for convenient iookup
- Exploiting, and applying management development reports, SAP statistics.
Along with that, the Company continues to encourage and promote technical
initiatives and improvements in construction and operation, focusing on improving
equipment performance, ensuring safe, stable and cost-effective operation. In 2025,
there will be 03 technical improvement initiatives of employees applied to save
production costs and increase the operational efficiency of machinery and equipment
in the plant.
The Board of Directors and the Board of Directors assess that digital transformation
and technical improvement initiatives have been bringing practical results, creating an
important foundation for the sustainable development of the Company, and at the
same time adding long-term value to shareholders in the next stages.
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Production and business activities in
2025

Characteristics of the situation

a. Advantages
Abundant water sources to support electricity production: In 2025, many prolonged
heavy rains will be recorded in areas with the Company's works and factories. The
high amount of water in the lake at many times has created favorable conditions for
power generation activities, contributing to improving the output and operational
efficiency of some hydropower plants, thereby improving revenue from power
generation activities.

lectricity demand remains high: In the context of economic recovery and stable
growth in eleciricity demand, the electricity output generated from VCP's factories is
still mobilized by the national power system, creating favorable conditions for
product consumption and ensuring production and business cash flow,
Improved experience in operation and natural disaster prevention: In the face of
complicated weather developments, the Company has proactively implemented
natural disaster prevention plans, regulated reservoirs, and strengthened
hydrometeorological monitoring. The experience accumulated over many years of
operation helps VCP promptly respond to adverse situations, limit risks and ensure
the safety of works and people.
b. Difficulty
Rainy and flood weather is complicated and difficult to forecast: Heavy rain,
torrential rain in a short time and uneven distribution have made it difficult to
regulate water, operate reservoirs and plan for optimal power production. At some
times, it is forced to reduce capacity or discharge regulation to ensure the safety of
the works and downstream areas.
Increased risks to works and technical infrastructure: Prolonged rain and floods
increase the risk of landslides, erosion, affecting internal roads, transmission
systemns and auxiliary items of the factory. This increases the cost of maintenance,
repair and post-disaster recovery.
Impact on construction progress and project investment: For projects under
construction, adverse weather conditions have interrupted construction, prolonged
the implementation time of some items, affecting the overall progress and
investment disbursement plan of the Company.
Increased operating and management costs: The strengthening of measures to
ensure safety, natural disaster prevention, and maintenance of works during the
rainy and flood season has increased production and management costs compared
to the original plan, creating certain pressure on the efficiency of production and
business activities.

VCP Consolidated Business Results

Currency: million VND; Qutput: million kwh

; : | TH 20257  TH 2025/
IT. Chitiéu p KH 2025 TH 2025 TH 2024

KH2025 TH2024
1 | san irgng aien 762 1,009 779 132% 130%
2 |Téng doanhthu | 1.847.547 | 2341083 | 1.772.99 127% 132%
3 | Téng chi phi 1.450.853 | 1799606 | 1.412.218 124% 127%
a ::;gh“a" TUTEC | 306695 541,477 360.280 137% 150%
s | Thue TNDN 45.438 §0.374 26.705 132% 226%
h
6 :‘:: g gk 351.256 481.102 333.575 137% 144%

K&t qua san xudt kinh doanh hgp nhat ndm 2025

@ Kéhoach @ Thue hign
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Consolidated production and business results of VCP Holdings

In 2025, the production and business activities of the entire VCP Holdings system will achieve positive
results, most of the main targets will exceed the set plan, showing that the operation efficiency of power
projects and corporate governance has been significantly improved.

The total consolidated electricity output reached 1,009 million kwh, exceeding 32% of the year plan
(762.1 million KWh plan). The increase in output is mainly due to favorable hydrelogical conditions and
stable operation of planis, contributing to improving exploitation efficiency and optimizing power
generation capacity.

Tatal revenue and consolidated income reached YND 2,341.1 billion, equal to 127% of the year plan. In
which, electricity sales revenue reached VND 98.3 billion, reaching 117% of the plan, reflecting the
increase in electricity generation compared to the plan and the effective exploitation of the electricity
market. Other revenues and income also contribute significantly to the system's total revenue.

The total consolidated cost in the year was VND 1,799.6 billion, equivalent to 124% of the plan. The
increase in costs was mainly due to operational costs, finance and costs related to investment and
exploitation activities of projects in the system. However, the increase in costs is still under control and
in line with the increased scale of the business.

Thanks to good revenue growth, consolidated profit before tax reached VND 541.48 billion, exceeding
37% of the plan. After fulfilling the corporate income tax obligation of VIND 60.37 billion, consalidated
profit after tax reached VND 481.10 billion, equivalent to 137% of the year plan.

In general, the consolidated production and business results in 2025 show a positive and sustainable
growth trend of the whole system, creating a solid financial foundation for VCP Holdings to continue

implementing energy projects, expanding the scale of operations and improving investment efficiency in
the following years.

VCP's business resuits

Currency: million VND; Output: million kWh

Chitiéu KH 2025 1:2:12?32:?5
1 | 5an krgng phdt dién 425 592 139.13%
2 | Téng doanh thu 385.066 §22.003 124,199
3 | Téng chi phi 260.023 279.414 107,50%
4 | Lgi nhuén truée thud 129.042 242,549 187,99%
5 | Thué TNDN 25.808 36.538 141,589
6 | Lei nhufin sau thué 103.234 206.050 199 59%

Results of VCP's own production and business

For VCP, 2025 will record outstanding growth in production and business results compared ta the
plan, especially in the indicators of electricity output, revenue and profit.

The realized electricity output reached 592 million kWh, exceeding 29% of the year plan (425.07
million kWh plan). This result reflects the stable operation of the plants, making good use of water
conditions and optimizing power generation dispatching.

Total revenue and income reached VND 522.0 billion, equal to 134% of the year plan. In which:
Electricity sales revenue reached VND 429,07 billion, reaching 119% of the plan, in line with the
growth of power generation output.

Revenue and other income reached VND 77.43 billion, equivalent to 270% of the plan, a sham
increase compared to expectations, contributing to significantly improving the company's averall
business results.

The total costin the year was 279.41 billion VND, equal to 107% of the plan. In the cost structure,
interes! expense accounted for a large proportion of WND 126.68 billion, equivalent to 112.5% of
the plan, reflecting the characteristics of energy infrastructure investment enterprises with a high
loan ratio in the project operation period.

Thanks to strong revenue growth while costs were controlled at a reasonable level, the
Company's profit before tax reached VND 242 .88 tillion, exceeding 88% of the year plan. After
fulfilling the corporate income tax obligation of VND 36.54 billion, profit after tax reached VND
206.05 billion, equivalent to 199.58% of the plan.

This result shows that the efficiency of operation and exploitation of VCP's power plants continues
10 be improved, and at the same time affirms the Company’s financial management capacity and
cost optimization. This is an important basis for VCP to continue to strengthen its financial
foundation, improve its competitiveness and contribute positively 1o the overall results of the entire

VCP Holdings system.Két qua san xuat kinh doanh VCP nam 2025

@ Efhoach @ Thyc hién
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PRODUCTION AND BUSINESS RESULTS IN 2025
OF SUBSIDIARIES

1. Nam La Hydropower Joint Stock Company: Nam La Hydropower Plant 27TMW
and Tat Ngoong Hydropower Plant 7MW

™ Cind sy BvT KHZ025 THZO2S 1:::;4
1 | sankeong Kwh 131 685447 159719920 | 121,708
2 | Doanh thu, thu nhap kac dong 235241363085 |  195717.254547 |  Ba.zom
3 | TAng e pid ddng 110.502.450.874 | 106.702707.951 |  9e.56%
4 Lgri nbvudn rurdre thud adng 124,738.904,181 BD.014.456,.596 71,36%
-_s_ _un rhulin sau hué atng 109.951.549.848 m_;:asn.aas 71.13%
6 |couwc % 10 is

Salgon Equipment and Spare Parts Joint Stock Company (a subsidiary of Nam La Hydropower
Joint Stock Company): Dak Glun Hydropower Plant 18MW

LA} Chi téu BvT KHI0ZS THZO025 1:::“
1 | Saniugng KwWn B4.561.500 B0.662.520 | 124,94%
2 | Doanh ihu, thu nhip kivac abng 72.284.209.173 #3253.71L422 | 115.18%
3 | Thng chi phi adng 60.554.116.418 55.798,119.880 | 92,15%
4 | Lgn nhudn e thud diing 11.730.002. 755 27455591542 | 234,06%
5 | Lon nhuln sau ihed dang 9.384 074,204 13.101.053.578 | 139,61%:
& 8 uic i 4 5

2. Xuan Minh Hydropower Joint Stock Company: Xuan Minh Hydropower

Plant 15MW
Ty §
T Chi tidu BevT KHI025 THZOZS THIKH
1 | San kegng KW 60.178.673 73.990 000 123%
| 2 mt ”k' et s nhifg: ddag 70,673,546 887 80 741,607,718 1140
T
3 | Tdng ch: phi dong 51751 356,020 51.678.371.660 100%
4 Lgn vy truedre thod adng 1B.@72.150.887 29.063.326.058 154%
5 Lt mivudn sau tusd abng 17972 150867 27.7B4.721 681 155%:
6 Gl tirc . S96-10% 10 100
3. Bai Thuong Hydropower Joint Stock Company: Bai Thuong Hydropower
Plant MW
hal Chi tidu BvT KH2025 THZO2S T1e
THIKH
1 | Sénhegng Km 23.605.530 30.523.720 | 129.31%
g | DGR M B adog 26.121.118.542 32.314.901 926 | 133,71%
3 Ty chi phi adng 19,342 577.786 19.604.110.057 101.35%
a4 | Loi nhuln rude thud dting 6.778.540 746 12,710.791.868 | 187.52%
5 | Lii nhafn sau thus dtirg 6.100.686 671 12.07T2.595.616 | 197 83w
& | Courc L 7-8 10
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PRODUCTION AND BUSINESS RESULTS IN 2025
OF SUBSIDIARIES

4. Dak Robaye Hydropower Co., Ltd.: Dak Robaye Hydropower Plant 10MW

Ty ¥

™ Chi titu BvT KH2025 TH2Z025 THIKH

1 | Seniseng KWh 40.814.504 51.698.133 128%
G || Sosnminene dang 4R,932.175.716 |  56.085.995.816 123%
3 | Tng chi pnt dbog 41745042532 | 40525350248 1209
4 | Lo amuan vuee tus asng 7.186.233.1885 7.458,636.568 104%
5 | Lovonuan sau mue asag 676,672,185 7.150.436.568 104%
6 |couwe * 1.6

5. Green Star Environment Co., Ltd.: 6.1MW Green Star Waste-to-Energy Plant

Ty
Ll Chi tidu BvT KHZOZ5 TH20ZS THIKH
1 Sdn lurong L 20 000 .000 21.582.973 107 91%

Dogeh e nia 1.400,000.000.000 | 1.439.722.503.045 |  102,78%

3 T6ng chi phi 1.200.000,000.000 | 1.271.830.430,593 |  105,98%

4 Leri nhun sau shod 170,000, 000,000 174.150.702.795 102 44%

¢ 8188

5 A& wrc i iz 120%

6. VCP M&E Joint Stock Company: Installation and repair services, maintenance of

machinery and equipment

. Ty e
KH2025 TH2025
™ Chi tidu VT s A
1 m“ “‘u“' o, unhds | g 12.383.450.726 |  12.948.863.394 1085
2 Téng chi phi doing 10.443.352.014 10.231.873.802 GE
3 L5 |' I i anng 1.940,107.711 2,716.060.592 140%
a Lot nhuan sau thus ddng 1.556.070.169 2.173573.614 140%
s ch tirc 5% 5% G 120%

7. Dak Lo 1-3 Hydropower Co., Ltd..

-Address: Diek Tem Village, Kon Preng Commune, Quang Ngai Province, Vietnam
- Design capacity: Dak Lot 1. 12MW, Lot 3: 22MW

- Design output: DL1: 38.1 million KWh/year; DL3: 71.5 million KWhlyear

- Total investment: Dak Lot 1: 426 billion VND; Dak Lat 3: 787 billion VND

- Commencement of construction: 03/2025

- Estimated time of completion of power generation: Dak Lot 1. Quarter I/2027; Lot 3: Quarter

(/2028
8. Dak Lo 4 Hydropawer Co., Ltd.

Location: Ngoc Tem Commune, Kon Prong District, Kon Tum Province and Son Lap Commune,

Son Tay District, Quang Ngai Province.

Design capacity; 10MW, Design power output: 34.0 million kWh

Total investment: 373 billion VND.

Investment implementation:

- Basic design, technical design, site clearance compensation have been completed.
- Bidding and selection of construction contractors are being carried out.
9. Thac Ba Hydropower Plant Co., Ltd.

Location: Binh Thuan province

Design capacity: 18MW, Design power output: 70.89 million kWh

Total investment: 634 billion VND

Investment implementation:

- The basic design has been completed;

- Performing technical design, site clearance, bidding to select construction contractors.

p——



Production and business plan in 2026

Ké hoach phat dien - Nha may Thuay dién Cira Bat nam 2026

@ Sanluong (Trigu KWh)

@ Doanh thu phat dién (Ty ddng)

T4

T5

T6

K& hoach san xuéat kinh doanh nam 2026 cia VCP

L NGi dung Baon vi tinh T]:":: : :;;'; :::?(::6

I sdn lugng Qign Kwh 591.418.950 500.667.985
I Doanh thu, thu nhidp Aadng 522.003.598.652 536 827.561.691
1 Deoanh thu ban diégn dang 429.065.239.830 400,295 .687.697
2 Doanh thu khic, thu nhip dbng 77.434.530.842 136.531.873.994
i Téng chi phi dsng 279.414.361.293 387.330.668.068
v Lgi nhugn diéng 242 B7B.625.148 149.496.893,623
1 LM trudc thué ding 242 B7E.625.148 149,4496.853.623
2 Thué TNDHN déng 36.539.320.058 29.89937R.725
3 LM sau thué dang 206.049,917.301 119,587.514.898




Consolidated production and business plan in 2026

Ké hoach san xuét dién nam 2026 - VCP Holdings

@ San lugng (Trigu Kwh) Doanh thu phat dién (Ty dang)
500
400
300
200
100 1230 Pl
0 T 2.t BN o mameson R 20 2o

CiraDat (97MW)  Xuan Minh (1SMW)  B&i Thuong (BMW)  NamLa(27MW)  TAtNgolng (TMW) Dak Robaye (10MW)  Dak Glun (18MW) NSX (6,1MW)

Ké hoach san xuat kinh doanh hop nhdt ndm 2026

- - p—— TR S
| San rgng dién Kwh 1.009.586.403 a79.234 234
n Croanh thu, thu nhip dang 2.341.083 484 814 2.435.771. 663 588
] Téng chi phi ddng 1.795.605.372.758 1.873.2065.315 124
w Leri nbadn dang 541.477.112.056 562.183.643.251
1 LM mrurdrc thué fatelyls | 541 477.112.056 562,183,643 251
2 Thuf TN abng B0.3T4. 428,694 86.043.463.759
3 LM sau thud d&ng AAL.A02.683.362 4T6,140.179.492
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KEY TASKS AND SOLUTIONS

VCP's key tasks

Improving corporate governance

Managing subsidiaries to ensure efficient
operation, capital preservation and
development.

Regularly review, amend and complete the
system of intermal management reguiations.

- Promote digital transformation in enterprises,
Disclose information fully, transparently and in
accordance with the provisions of law

- To renew the training and improvement of
human resources.

- Implement cost savings and reduce electricity
production costs.

Strengthening technical management
activities

- Strengthen technical management, carry out
major repairs, periodic maintenance of
equipment, ensure that eguipment is always
ready to meet the requirements of slable,
safe and efficient operation. - Operate the
plant safely and stably, minimizing downtime
due to repairs, maintenance and breakdowns.
Fully prepare spare materals and equipment
to  serve repair and troubleshooting.
Thoroughly apply measures 1o ensure
production satety and fire and explosion
prevantion;

- To promote the movement of technical
improvement initiatives.

- Strengthen the contingent of safety and
hygiene officers, regularly inspect and
supervise the machines

Improving the efficiency of the

electricity market

- Regularly update the forecast hydrological
information of the reservoir, closely follow
the market situation to develop a reasonable
strategy to optimally exploit the amount of
reservoir water. Implement synchronous
plans from the beginning of the year to
maximize economic efficiency from the
electricity market,

Expanding and promoting investment activities

- To step up the construction of Dak Lo 1 and Dak Lo 3 Hydropower
Plants, ensuring on schedule, economy and safety. In addition,
research and seek to M&A investment projects in energy and
renewable energy.

Occupational safety and safety, fire protection,

natural disaster prevention and control
- Formulate emergency response plans for dams and reservoirs of

hydropower works and submit them 10 competent authorities for
approval,

- Calculate and formulate flood drainage plans for hydropower
reservoirs at plants in the systemn to improve the flood drainage
capacity of hydropower works at the request of competent
authorities.

- Organize well the drills and handle incidems on quarters with the
integration of fire fighting plan drills and coordination between units
in the Company.

- Regularly correct the implementation of the Process, Internal
Rules, Labor Discipline, and Regulations on Environmental
Protection.

- Strengthen the inspection of the site, detect and promptly pravent
existing shortcomings; strictly handle units and individuals that
viclate OSH - Fire Protecton and Environment.

- Regularly monitor and updaie the amount of water to the lake as
well as the weather situation In the basin in order to respond
promptly to rain and floods; ensuring absolute safety for the project

- Coordinate with localities in downstream areas to propagate and
warn paople to proactivily respond to storms and floods,

Communication, social security

- Organize propaganda and good implementation of corporate culture,
ensuring that the Company always develops sustainably.

- Continue to pay atiention to social security, help localiies and
families in difficult circumstances, actively participate in mobilizations of
support launched by local authorities at all levels,
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Evaluation of the Board of Directors
on the company's activities

In 2025, the Board of Directors evaluates the operation of the Company and the entire
VCFP Holdings system to achieve many positive results, basically completing and
exceeding the planned targets assigned by the General Meeting of Shareholders. Power
plants operate stably, management and operation are implemented flexibly, contributing to
improving the efficiency of production and business activities.

For the entire VCP Holdings system, the realized electricity output reached 1,009 million

Summarize the results of production and business activities in 2025 in detail according
to the following table:

kwh, equivalent to 132% of the year plan. Total revenue and income reached VND B émt 1
2,341.1 billion, equal to 127% of the plan. Although total expenses increased according to e e
q. ; i g i : . i e %MM%&'
the scale of operations, reaching VND 1,799.6 billion (124% of the plan), the profit before
-, ) 1 | San lrgng phat dign Trigu KWh 542 1.009
tax still reached VND 541.48 billion, exceeding 37% of the plan, and profit after 1ax
reached VND 481.10 billion, equal to 137% of the plan. This result shows the efficiency in B B e S aon
the operation of energy prajects and the financial management capacity of the system, 3 | Téng chiphl Trd 279.414 1,799,506
For VCP Company, production and business indicators also achieved high growth, 4 |G S N P
Electricity output reached 592 million kwWh, equivalent to 139% of the plan. Total revenue
o \ gk r ! 6037
and income reached VND 522.0 billion, equal to 134% of the plan, of which electricity ) ey e i -
sales revenue reached VND 429.07 billion. Cost control is strictly implemented; total cost 8 | Lori nhudn sau thud Trd 206.050 491,208
reached VND 279.41 billion, equivalent to 107% of the plan. As a result, profit before tax 7 | Lot ahugn cia cong ty me e 441 450
reached VND 242.88 billion, exceeding B8% of the plan, and profit after tax reached VND

206.05 hillion, equivalent to 199% of the plan.,

The Board of Directors recognizes the efforts of the Board of Directors and all officers and
employees in maintaining the safe and efficient operation of power plants, and at the same
time improving the efficiency of management and use of resources. The results achieved
in 2025 are an important foundation for the Company to continue to develop sustainably
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Evaluation of the Board of Directors on the
activities of the Board of Directors and
Managers

In 2025, the Board of Directors recognizes and appreciates the efforts, sense of responsibility and initiative of the
Board of Directors and the team of managers in organizing and operating the Company's production and business
activities in the context of many difficulties. challenges, especially the abnormal fluctuations of the weather and
investment environment.

The Board of Directors has well performed its executive role, closely following the resolutions and guidelines of
the Board of Directors; proactively develop and implement flexible management and operation solutions, ensuring
the maintenance of stable, safe production and business activities and compliance with the law. The direction and
operation at factories and projects are carried out in a timely manner, contributing to limiting risks and ensuring the
safety of people and assets of the Company.

The management staff at units and projects have shown a high sense of responsibility, proactive in
management, operation and coordination in handling arising situations. Compliance with technical processes,
internal regulations and management systems according to standards s maintained, contributing to improving
operational efficiency, construction guality and resource efficiency.

In addition, the Board of Directors has focused on internal management, cost control, and investment efficiency;
step by step improve the system of regulations and management processes, and at the same time pay attention to
the training and development of human resources, building an adjacent management team to meet the
requirements of sustainable development of the Company.

However, the Board of Directors also realizes that there are still some contents that need to be improved in the
coming time, such as further improving the capacity of forecasting and planning in market conditons and
fluctuating weather; strengthen the application of technology and digital transformation in management and
administration; continue to standardize the contingent of managers in the direction of modem, transparent and
effective management.

On the basis of the achieved results, the Board of Directors assesses that the Board of Directors and the
management team have successfully completed the assigned tasks in 2025, creating an important foundation for
the Company to continue to stabilize operations, improve production and business efficiency and implement
development goals in the following years




Plan and direction of the Board of
Directors in 2026

General objectives

Developing the Company in terms of power generation scale,
maintaining sustainable growth in revenue and profit to improve value for
shareholders, optimizing existing asset resources and managing costs,
expanding investmentin the field of power sources;

Works and equipment are managed and operated safely, bringing the
highest efficiency in terms of revenue and profit. Effective use of
resources to develop various types of technical services is the
Company's strength.

CARRR iRV RS IP IARRRR Haf S Jglows best govemance
practices.

Managing subsidiaries and associated companies to ensure efficient
operation, capital preservation and development.

1 | Sénlugng phat dign Trigu Kwh 500 879
2 Téng doanh thu Trd 536.827 2.435.771
3 | Téng chi phi Trd 387.330 1.873.206
4 | Loi nhudin trsge thud Tr.d 149,496 562.183
5 Thué TNDN Trd 29,899 B6.043
6 | Len nhudn sau thué Tr.d 119.597 476.140

Key solutions

Operation, finance and investment:

- Managing the operation of factories in the system to ensure safe and economic operation; well
implement natural disaster prevention and occupational safety and protection; exploiting
reservaoirs and participating in the eleciricity market effectively.

- Manage financial investments well to ensure planned revenue of financial activities.

- Continue to focus on the construction of Dak Lo 1 and Dak Lo 3 Hydropower Plant projects o
ensure progress, guality, economy and safety,

- Continue to seek and survey investment opportunities in the field of power generation.

About Business Processes and Internal

Managemem:

- Pay aftention to the training and impravement of the quality of human resources.

- Discipline the regime of monthlyfquarterly reponting on key indicators of production and business.

- Implement clear and transparent decentralization and decentralization in management and administration
associated with reponting and accountability responsibilities of all levels for risk management.

- Regularly review to complete standardized regulations/processes on management/operation of hooks,
equipment, and construction works. Promate the application of information technology in management,
administration and operation.

- Substantive application of 150, 55 management systems...

- Strengthen coordination with local management agencies to detect and prevent recurrence in a timely
manner, take measures to prevent recurrence.. and minimize cases of encroachment on
lakes/damsidownstream.

Organizational capacity:

- To concentrate on building a compact organizational apparatus, focusing on the training and
development of human resources, and further optimizing existing human resources.

- Raising awareness for employees abouwt the spirit of self-implementation/self-discipline,
improvement and optimization are actions throughout the production and business process and
increasing income must be associated with improving labor productivity and work efficiency.

- Create a friendly working environment, build a corporate culture with its own identity and inherit
traditional values, and strengthen the social responsibility of enterprises to the community.
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Board of Directors Board of Directors meeting

Irformation about the memdens of the Baard of Directons

Board Member

3 i ST St art datelN ity 1 Mr.VuNgoe Tu 100%
No. e 'B:Oéfd-ll\'!ﬂﬂ‘ﬁﬁf ek  Functon. gy : g A d ] 2 Mr.Pham Van Minh 15715 100%
LSRN T Appotmencdate  Dismissaldate
: R = e ARt A R A ey e SR i Bt 3 Mr. Trinh Nguyen Khanh 15415 100%
1 Mr. Vu Ngorc Tu i ' | 26, 2024
9 Caliman sl fazang A28, 4 Mr. Nguyen Viet Tien 1515 100%
. ? as i ot B B msars Gl
. 2 Mr. Pham Van Minh - April 26, 2024 5 Ms. Nguyen Thi Ha Ninh 1515 100%
3 Mr. Trinh Nguyen Khanh Member Agril 26, 2024 % S
R B B Bt s Board of Directors' oversight of the General Management Board
4 Mr. Nguyen Viet Tien Biarel Wniniaer April 26, 2024
o gr—— The Board of Directors regularly monitors, urges, and guides the General Management Board in implementing
isi ‘cordi P d jurr- 2 th
5 Ms. Nguyen Thi Ha Ninh Board Member April 26, 2024 the 2025 business plan in accordance with the Company's medium- and lang-term development strategy, the

I

resolutions of the General Meeting of Sharehalders, the resolutions and decisions of the Board of Directors,
and the Company's internal management regulations. The results of the monitoring of the General
Management Board are as follows:

- Ensure compliance with current legal regulations (Enterprise Law; Securities Law and
the amended Securities Law of 2019; Government Decres 155/2020/ND-CP; Circulars
96/2020/TT-BTC, 68/2024/TT-BTC and 116/2020/TT-BTC of the Ministry of Finance) on
corporate governance. Disclose complete and accurate information on business
operations to shareholders, investors, state management agencies and relevant parties
in a transparent, accurate and timely manner.

- Manage and operate the Company and its subsidiaries in accordance with best governance practices.

- Maintain a regular monthly/quarterty/annual repaning sehedule to the Board of Directors and the General Management
Board regarding the company’s business and operaticnai performance.

- Maintain a system of ad hoc reporting and timely guidance on unusual issues occurring
in production and business operations that affect the Company's business results.

- Non-executive and independent board members have made positive contributions to
enhancing the independence, objectivity, transparency, efficiency, and quality of the
beard's decisions.



Resolutions/Decisions of the Board of Directors

Thraugh transactions between VCP

Approval of appaintmant for the position

9 No. 01/NG- Jsruary 2, 2025 Construction and Energy joint Stock 100% 10 Aesskition Mo, GRGTIANG- ABRARE of: Head of Company Administration, 100%
i Company and/or other companies, major S D
shareholders, or insiders.

Through the plan to raise capital for - v Th.rough the payment of a 6% caﬁh et
2 No. 01NG- Ry production and business activities from 100% 1 ‘No. 09/2025/NG- Semer 8, 205 P e Ty - 100%
sources other than banks in 2025, [ ’

R D

Based on the business performance

Through the organization of the 2025 Annual results for the first sic manths of the year
3 = mq March 2, 2075 General Meeting of Share holders. 100% L e ot and mehusmess pl&n for'rhtlhh’d Ll
[ — - g [VreTeneN -
. qumero!’:ﬁ?.'r - .
Approve e Tvestment phn‘rnr VA IR B A
e L wmlMHMMI Mnlfnnﬂrsnn.lmhmh 2 e - : e . mecnmpwum*d amaw i - .
4 No D2A/MNG- March 5, 2025 o ; 100% 13 No. 11/NQ- D bt 100 205 faan financing, guarantee credigranting,  100%  —
Baat rDm By and authorize the Military Commercial Joint
Stock Bank - Dien Bien Phu Branch,
Through the plan to mobilize capital and - o e e — e
B T i ek - provide loans to support production and- W : ; Apprmdnftne poqul w pun:hl'se . -
= TB5 T hesuronbeoswguogT  March 10,2008 business activities from e ek 100% - 14 New 12/NG- Dy To gt mmfnonmares:ssuedbyum Llnhjblnt 100%
; el e e manbanksinzozs : e ' i bl e : SthCﬁmPa"% pagameia e —
'Apprwe the prfvate placement and
6 & No.OANG- et 4, B Through the acquisition of additonal shares in i issuance of corporate bonds with a
g R B T e 2 Nam La Hydropower Joint Stock Company. 15 Na. 13/NQ- meemner1z s fotal face value of up to VND. : 1_01‘)!&_' e
.- e e e F TTRE N S Bi v SRS B I Eu oty uh e S S H = B e — e T -5{30,000000,000m202§andre1aﬁed -
IL ¢ | ke i =T Commitment to guarantee loans and = marmrs.l - - e
- - . provide finandial support for the Dak Lo - : - P B e e e e
— 7 HEEOINGSE i sl 1and DakLo3 hydropower projects of  100% _ : i : : e e e e T
] Dak Lo 1-3 Hydropower Company
' Limited.
|
B8 No. 08NG- May 8, 2025 Through the temporary suspension of share 100% I
P buybacks in Nam La Hydmpwer]oinlﬂu_k - |
: : : _ Company. : ' = : e e s = =
Through borrewing capital fromthe st s - e e S P B s i e
9 Na. ?ME?[;HBQT g 18,3025 - T::‘:rahr:::;_i?:;radt comlljnertla’ e 100% ; - 2 — — - T TR s




Activities of independent board members

TList of independent members of the Board of Directors

In 2025, the Company's Baard of Directors had S members, including 2 independent members, Mr, Mguyen Yiet Tien and Ms. Nguyen Thi Ha Ninh, who complied with the
conditions and number of independent members of the Board of Directors as stipulated by law and the company's charter,

2. Board of Directors Mectings

- In 2025, the Board of Directors held 15 meetings, Generally, the Board meetings were convened and conducted in accordance with the procedures stipulated
in the Enterprise Law, the Company's Charter, and the Board's Gperating Regulations; meeting notices, documents, and materials were sent to the Board
members far their reference and review as required. The content of the meetings covered all topics related to the Company's aperations, and the Board
members actively discussed, thoroughly and carefully evaluated the issues to arrive at the best directions and solutions for the company. The minutes of the
Board meetings were prepared with the signatures of all Board members and the meeting secretary, in the correct format as prescribed by law.

- Issues related to the company's and its units’ business operations, such as sirategy, mechanisms, palioes, production and business, investrment, construction, social wellare, e, that
require regular handling within their autharity, the Board of Directors has sought written eplnions frem its members for consideration and timely guidance in resolving them.

- The Board of Directors alsa proactively organizes meetings with the General Director and relevant units to perform the Board's oversight function, update the
situation, and resolve difficulties and ebstades in the production and business operations of the company and its units.

3. Decisions of the Board of Directors

- In 2025, the Board of Directors issued 19 Resolutions and 14 Decisions within its authority.

- Resolutions and decisions of the Board of Directors are adopted at meetings or through written consultations in accordance with the law.
- Resolutions/decisions of the Board of Directors are disclosed in accordance with Circular 96/2020/7T-BTC.

4. Oversee the CEO and other members of the Board of Directors.

- The company's Board of Directors has effectively supervized the management wark of the General Director's Office, coordinating closely with the General Director's Office to
make timely and correct decisions and policies, ensuring the campany's operations are stable, safe, and compliant with the law.

- The General Director has assigned spedific tasks to members of the Board of Directors to proactively handle and ensure the overzll work progress.

- For certain Important work matters, the Executive Bpard prosctively updates information and seeks advice from members of the Board of Cirectors in order to effectively corry out the rasks
assigned by the Board of Directors,

5. Activities of the Board of Directors members

- The Board of Directors a3signs specific tasks to each member of the Board, who is responsible far their area of expertise and oversees the operations of the company's units.

- Board members shall properly exercise their rights and obligations as members of the Board of Directors in accordance with the law, the company's charter, the Board

of Directors' operating regulations, and other relevant requlations. They shall cooperate, act respansibly, fulfill their duties, and complete the tasks assigned by the
Board of Directors.

6. Overall assessment of the Board of Directors’ performance

- The company's Board of Directors has eperated In compliance with the law, resolutions of the Gereral Meeting of Sharcholders, and the company’s charter, internal regulationsfrules, closely
manitaring and managing operations and adnieving the ohjectives sét at the annwal Genetal Meating of Shereholders; effectively fulfilling its function of guiding the compary’s development through
the planning and adjustment of the company's development strategy until 2026 - with a vision to 2030, while reviewing and updating the plan lor the perlod 2021-2025 and the next 5-year plan for
the period 20262030, s.treng;hening suﬁpr\rismn an-d risk ﬁanage mén! to bring eﬂir_le;\ty to the company. ; 3 . : . ;

- The Board of Directors respecis and facilitates the Supervisory Board's exercise of its right to inspect the reasonableness and legality of management and operations; and seriously
considers and comects shoncomings/deficiencies in management based on the Supervisory Board's inspection conciusions.

- In 2025, the Board of Directors successfully fulfilled its functions, duties, powers, and responsibilities as stipulated by law, the company’s charter, the Board's
eperating regulations, and other relevant internal management documents. The Board warked with a high sense of responsibility, diligence, honesty, and

transparency in its governance of the listed company. The Board of Directors also facilitated the full exercise of the rights and obligations of independent
members of the Board of Directors.




Supervisory Board

Board Members
—

DA HO| DONG'CO DOHG THUS RO NIEN

MAM 2025 ]
1| Binh Th Hann e of 26104/2024 2310472025
Department
Head of

M Mi i
2 guyEn Minh Higu Depanent 23/04/2025
3 BOi Hai Yén Members 2610472024
4 uyén Hb Members 26/04/2024

Nayyin 1D Moo i Supenvisory activities of the Supervisory Board of Directors, the Board of Directors and shareholders
5 Pinh Thy LAm fiiinien 2310412075 The Supervisory Board has appraised the report on production and business results, financial

staternents in 2024 and periodic control of the Company's operations for the first 6 months of 2025;
Appraisal of the Management Assessment Report of the Board of Directors and submission of the report
at the Annual General Meeting of Shareholders in 2025. The Supervisory Board regularly supervises and
checks the reasonableness, legality, honesty and prudence in the management and administration of
business activities; systematic, consistent and appropriate accounting, statistics and preparation of
financial staternents

The coordination of activities between the Supervisory Board for the activities of the Board of
Directors, the Board of Rirectors and other managers

The Supervisory Board actively coordinates closely with the Board of Directors and the Board of

i Pinh Thi Head of Directors in inspecting and supervising all production and business activities of the Company, Regularly
1 26/04/2024 | 23/042025 24 50% Dismissal . : . 4
Hanh Department exchange relevant information and documents. The Board of Directors and the Board of Directars
regularly create favorable conditions for the Supervisory Board in collecting information and documents
2 :lggu:én Minh D::ad of 23/04/2025 o 50% ApNe:m:::ed related to the Company's production and business activities.
s Strengthening corporate governance
- In 2025, the company will use SAP SFAHANA ERP Software in financial management - accounting and
o 1 s
3 Bl Hai Yén Members 26/04/2024 ala % inventory management of materials and equipment. ERP software brings a lot of efficiency, many
business optimization features. The benefit of advocating management in the direction of applying 4.0
Nguyén Ho technology applications is that it has reduced the labor of the accounting department and other
4 | Ngoo Mt e (R s B Dismigssl depanments and helped the company improve management more easlly and effectively.
Binh Thiy Newty
M 2025
S Lam embers 23/04/ 244 50 Appainted

L ————
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Dealing with stakeholders

1. Transactions between the company and its related persons; or between the company and major shareholders, internal persons, related persons of internal persons; Transactions between insiders of listed companies,

related persons of insiders and subsidiaries or companies controlled by listed companies:

N MName of MOH relates to INSH Issuance Caontact Transact Transaction deinils, quantity, and MNote
0. organizat | the organization Date address on time total value (VNID)
lonfindivi
dusl

1 Trinh Chairman of the 2802200078 Second floor, 2025 Loan principal repayment:

MNeguyen Board of Management 604,516,733
o I B ";ﬁ%";ﬁ:}:}" Interest paid on loan: 22,191,228
Hydropower Joint Hydropower
Stock Company Projects in
Trung Chinh
Hamilet,
Thuong Xuan
Commune,
Thanh Hoa
Province
2 Nguyen The person 2802200078 as above 2025 Loan amount: 2.000,000,000
iTha related to the e
T%W insider (Mr. Trinh Loan principal repayment:
Nguyen Khanh) 2,000.000,000
Interest paid on lean: 71,674, 246
3 Pham Deputy General 2802200078 as above 2025 Loan principal rep 1S
Tien Lust Drirector of Xuan 2.21R.563.691
Hydropower Joint Imterest paid on loan: 29,356,764
Swck Company
4 Sam Thi ‘A person related 28302200078 as above 2025 Loan amount: 500,000,000
‘Thanh 1o an insider (Mr.
Hung Pham '
Minh - Xuan
Minh
Hydropower Joint
Stock Company )

s Nguyen General Dircctor 300542187 205A Nguyen 2025 Loan amount: 1,000,000,000
Thanh of Saigon Xi Street, Binh o .
Phuong Equipment and Thanh Ward, o P i repayment:

Spare Parts Joint Ho Chi Minh - . *
Stock Company City Interest paid on loan: 1,428,904

4 ‘!:__
fln. 8

=3




Transaction with stakeholders
2. Transactions between the company and other entities:

2.1. Transactions between companies In which a member of the Board of Directors, a mernber of the Control Board, or the CEO has been a founding member or a member of the Board of Directors, or the CED in the past (03)

YEArS:
MSi quan h§ lién S8 Gidy NSH" Thri dif ino dich S8 Ngh e H. (51,1
STT Tén t8 chirclca nhan :d ifm giao dic ghi quy P ng
A O ty nghy cip MSH Bia chi try sdér chinh/ Bla ehi lidn b & Ty (néu c8)
NAM 2025 103, 202 1MHBTV-VCP-SMA nghy
1O 2021
1 Céng ty P thidl by phu Cong ty con 300542187 | D0 205A Nguyén Xi. Phudmng Binh Thanh, MNAmMm ZO25 062024 nAm 2023
wing Shi Gon Thanh phd HS Chi Minh
MNam 2025 03 INQ-HBQT ngay 10/03/2025
NAM 2025 0L/2024 nAm 2023
Cong ty CP thuy dien Xuan Tang 2, _K.hu_ nha Credn ly Bieu hanh cac Cong
2 Minh Céng ty con 2802200078 | vinh Thiy didén, Thén Trung Chinh, x4 Thudma | Nam 2025 HE thué dudrng diy
Xudn, Thanh Hda
MNam Z025
Mam 2025 05/2024 nAm 2023
CHng ty ©P thuy dign Nam
=1 Chng Ty eon S5O002905T8 144 Trunds Chinh, TP
La = Crrng R T s e, Gl 4 03 /INQ-HDQT ngay 10/03/2025va
D2AMNQ-HEOQT ngay 020L2025
Cong 1y CO phiin Cor dién Tang 2 - Khu nha Quan i Bidu hanh cac cbng
a vCR Cong ty con 109290040 | winh Thoy didn tai Thon Trung Chinh, x4 MAmM 2025 03 /NQ-HEOQT ngay 10/03/2025
Thudrng Xuan. Tinh Thanh Hoé&, Viet Nam
= Tang 2 - Khu nha Quan by Bidu hanh c4c cdng
Cong ty G4 phiin thuy Jign 5
& B4l Th Cang 1y con 2801952893 | rrinh Thay didn 1ol Thén Trung Chinh, x& Mam 2025 OA2D24 nAm 2023
z Thudng Xuln, Tinh Thanh Hod, Viéto Mam
MNAM 2025 02/2024 nAm 2023
con THNHH Thuy
& 'L‘: ¥ dign Céng ty con 6101210389 | Thén Biek Tem, x& KonPlong tinh Quang Ngai
y Mam 2025 03 /NQ-HBQT ngay 10/032025
MAmM 2025 HB thué v
Cong ty TNHH MTV nha S8 30 Nguydn Binh Khigm, Phudmg Pha Tha
7 con =40 . g Phia .
may thuy dién Thac Ba ooty 1133034 | yinh LAm BBng, Viet Mam
MAM 2025 03 INQ-HBQT ngay 10/03/2025
Carg ty THHH Thay didn
-] Da:';_:_‘ Céng ty con 6101256048 | Than 1 x4 KonPlong tinh Quang MNgai MNam 2025 03 /NQ-HBQT ngay 10/03/2025
NAm 2025 HEXD
Cang ty TNHH THUY DIEN
k: | DAK L0 1.3 Cang v con 6101262002 | Thon Biek Tem xd KonPlong tinh Quang Nghi
Mam 2025 03 INQ-HEQT ngay 10/03/2025




Transaction with stakeholders

2.2. Transactions between companies where related persons of members of the Board of Directors, members of the Control Board, General Director are members of the Board of Directors, General Director: None

2.3, Gther transactions of the Company (if any) that may bring material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, General Director: None

3. Transactions of insiders and related persons for shares of listed companips:

4.0ther issues to note: No

No Name of Relationshi NEH Head Time of | Resoluti | Number and Note
A organizatio p with the Issmance office transac | on/Theci | percentage of
mfindividual company Date address/ tion sion shares held
Countact with nil after the
address the of the transaction
compa | General
ny Meeting
of
Shareh
olders/
Board
of
Diirecto |
r=__
ADProve
d {if
any)
1 Pham Thu Bdajor W ey 060625 L Seli
Huyen shareholder ahares
z Do Tuan Anh Major Vietnarn 10625 1,147,320 Sell
shareholder £1.37%4) whisres.
3 WD Major Vietnam June 16, 11,975,001 Sell
% lder 2025 (14.20%5) shares
T omn ey
4 DH Holdings Major Vietnam June 16, 4,210,800 Buy
Jovimt Stock shareholder 2023 oaka
e (5.08%)
5 V-Trade One- Major Vietnam 020725 7,703,550 Buy
Kember ahareholder stocks
Limited (9.19%%)
Linbility
Compuny
6 Vi Ha Mam Hiajor Vietnam | 09/07/25 5,263,556 Sell
s shares
(0. 06%)
7 DH Holdings Mimjor Wietnam 220725 14,780,580 Buy
Jomnt Stock sharehnolder {17 64%) Focics
Company |_
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SUSTAINABILITY MESSAGE

Dear Shareholders and Stakeholders!

Over 20 vyears of establishment and development, in addition to
production and business investment activities, VCP Holdings has always
focused on environmental protection activities, charity, and gratitude.
Because VCP Holdings understands that each step of the business
depends a lot on the sustainable development of the environment, plus
VND. In its long-term development strategy, sustainable development
goals will be a guideline for businesses to follow the right path to
success, contributing to building a good and civilized society.

From 2023 to now, VCP Holdings has incorporated sustainable
development goals into its action strategy. With the goal of becoming a
leading company in the field of investment and operation of renewable
energy plants. VCP Holdings always focuses on building a business in
the direction of stability and sustainability, bringing the highest
satisfaction to shareholders, creating a professional and safe working
environment for employees, ensuring the harmony of interests for
stakeholders and contributing positively to the development of the VND
community. To achieve this task, sustainable development will become
the journey of all employees of VCP Holdings. This journey requires each
employee to have new thinking, innovative spirit to create different
values for the VND community and the aspiration to provide clean energy
for a sustainable development future that is not separated from the
production and business activities of the enterprise but is actually
rooted in the way the business operates. And the Company's Board of
Directors is committed to doing its best to ensure that the Company
continues to follow on that sustainable development journey.




Introduction
The 2025 Sustainable Development Report of VCP Construction and Energy
Joint Stock Company is combined in the 2025 Annual Report to avoid duplication
of information, bring quality information with concise and concise content (@

shareholders and stakeholders. The goal of the Sustainable Development Report
is to provide information on the Company's development orientation and policies,
policies related to the social environment, VND plus VND, employees

08 SUSTAINABLE DEVELOPMENT GOALS OF VCP

1. Objectives of sustainable economic
growth:

Goal No. 8 "Good Jobs and Economic Growth"

« Maintain good and sustainable business growth, canstantly
improve, improve operational efficiency and competitiveness

« Creating shareholder value

= Honesty in work contributing to the state budget

2, Objectives of Positive Social Impact

P

& B

]
i
)
]
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&

Goal No. 3 "Health and well-being"

Goal No. 4 "Quality Education™

Goal No. 5 "Gender Equality”

Goal No. 8 "Good Jobs and Economic Growth"

Ensuring economic stability and stable life. Ensuring a safe, happy and spiritual
working environment for employees.

Good welfare for employees,

Diversity and equal opportunity: Diversity in the age of personnel being
promoted; Gender equality in HR and management

0

Investment in human development: Training quality human resources, investing
in training and development, discovering and nurturing talents,
Organizing sharing activities with VND plus

3. Objectives of environmental

E3
o=z
WEIs

protection:

Goal No. 7 "Clean energy at reasonable prices”
Goal 13 "Climate Action™
Goal No. 14 "Marine Resources and Environment”

Goal No. 15 "Natural resources and environment on land"

Investin the clean energy sector,

Impiement 55, IS0 14001 and raise the awareness of environmental protection
of employees.

Maintain and ensure the efficiency of water resources with maximum efficiency.

-

Establish and maintain erwironmental cooperalion between the company and
employees, customers, partners, and local autharities at the factories in the
system (afforestation, fish stocking and other environmental actions).



Ensuring sustainable growth

Natural disaster prevention and control

In 2025, many extreme weather patterns have appeared across the
country. In particular, the appearance of super typhoons No. 10 and
11 requires natural disaster prevention and control, ensuring the
safe operation of dams and reservoirs across the country in
general and of hydropower reservoirs in the whole system as a top
priority. The problem is to ensure absolutely safe operation for the
project, for downstream, protect people's lives and property while
effectively exploiting water resources for power generation,
production and daily life. From the heginning of the year, in order
to ensure the safe operation of works and reservoirs, ensure
electricity production, meet the demand for water for daily life and
agricultural preduction for downstream, based on the regulations
and actual operation of the project, the Company has reviewed and
quickly implemented the following contents:

Formulate plans and methods for operation of the plant to ensure
compliance with regulations and procedures for inter-reservoir
operation on the Red River basin. Ensure sufficient flow for the
period of increased water discharge, dumping the winter-spring
crop for the Northern Delta, maintain the flow according to
regulations to ensure the production and living needs of people in
the downstream area. In addition, the Company has also actively
contacted stakeholders and local authorities in the downstream
areas to make a use plan to have a basis for saving water
resources and optimizing power generation efficiency.

Fire and Rescue and Industrial Park: - Consolidate the Steering
Committee of the Company's Fire and Rescue, assign tasks of the
Steering Committee and units. Established the Company's Fire and
Rescue Shock Team. Planning for natural disaster prevention and
control

Carrv out aeneral insnection of works hefare the rainv and stormv

Photo of fire drill of Dak Robaye Hydropower Plant

RESULTS OF THE IMPLEMENTATION
OF THE SUSTAINABLE

DEVELOPMENT GOALS IN 2025

Environmental protection

In recent years, VCP has always promoted its leading role in
the field of power generation and served the development of
the couniry's economy in general and the locality in
particular, In addition, the Company pays special attention to
the protection of the ecological environment for the upstream
and downstream areas. Strictly implement the Law on
Environment at the unit, well comply with the management of
waste and hazardous waste, collect, classify, manage, hand
over and treat in accordance with regulations, build
hazardous waste warehouses in  accordance  with
regulations; The company fully implements 4 observation
periods/year as required in the Environmental Impact
Assessment Report, the results of measurement and analysis
of environmental indicators of TBC are within the permitted
standards. In addition, the Company also always cares about
and ensures irrigation for tens of thousands of hectares aof
crops and crops, planting many trees, bringing a good
ecological environment te people in the area around the
Company. Through annual inspections, VCP has always
been well evaluated by state and provincial agencies for
environmental protection such as: The operation of the plant
does not generate harmful gases. The results of analysis of
CO, 502, 03, H2S, and explosive gas samples all have
lower indices than the standard; The environment in the
factory and the surrounding area is very good. The
parameters of air and water are at the permissible level
according to our country's standards: The factory does not
use sources of emission of chemical agents that pollute the
air, water, and soil, and the amount of wastewater from the
equipment cooling process is too small compared to the
downstream flow. Ceoling water has no impact on the
environment; The amount of leakage of lubricating grease is
very low and has been treated, so the contamination of the
water source is extremely small. Particularly for the domestic
water source for the collective of employees, the Company
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Ensuring good working conditions and stable lives for employees

Employees are a valuable asset and the foundation for the sustainable development of VCP Power and
Construction Joint Stock Company. Fully aware of that role, the Cempany always considers ensuring safe
working conditions, a healthy working envirenment and a stable life for employees as one of the top priorities in
the sustainable development strategy.

1. Ensure stable employment and consistent income

VCP is committed to creating stable and long-term jobs for employees through sustainable preduction and
business plans, especially in the field of investment, construction and operation of energy projects, The
Company's salary and bonus policies are developed transparently, fully complying with the provisions of the law
and associated with work efficiency, labor productivity as well as the actual contribution of each individual,

In addition to the main income, employees are also entitled to bonuses according to production and business
results, heliday bonuses, Tet and other welfare regimes, contributing to improving material and spiritwal life.

2. Safe and healthy working environment

Operating in the field of construction and energy, VCP pays special attention to occupational safety and health,
The company regularly reviews and improves working conditions at the headquarters and construction sites
and factories, ensuring compliance wilh regulations on occupational safety, prevention of accidents and
occupational diseases.

Employees are fully equipped with labor protection equipment, periodically trained in occupational safety and
health, fire prevention and fighting and incident response. The company has gradually built a safety cu!ture,fin
which each officer and employee is aware of their responsibility in protecting the health of themselves and their
colleagues.

3. Take care of the lives and welfare of employees

In addition to fully implementing social insurance, health insurance, and unemployment insurance regimes as
prescribed, VCP also cares about the spiritual life of employees through welfare care activities such as buying
health insurance, visiting sickness, etc supporing employees in difficult circumstances, organizing cultural and
sports activities, meeting in early spring and CHAPTERS for internal cohesion.

For employees working at projects far from the head office, the Company focuses on improving living,
accommodation and travel conditions, contributing to helping employees feel secure at work and stick with the
business for a long time.

4, Respect for employees and promote human resource development

VCP builds a respectful, fair and non-discriminatory working environment. Employees are allowed to listen to
opinions and recommendations through internal communication channels, periodic dialogues and through trade
unions.

Al the same time, the Company focuses on training and fostering to improve professional gualifications,
professional skills and sense of discipline for employees, meeting the increasing requirements of projects and
development trends of the energy industry.

5. Commitment in the coming time

In the coming time, VCP Power and Caonstruction Joint Stock Company will continue to improve the labor —
wage — welfare policy in the direction of sustainability, employee-centered. Ensuring good working conditions
and stable lives for employees is net only a social responsibility of the enterprise but also an important driving




Responsibility to the community

Over the years, along with promoting and developing production and
business activities, social security has always been paid attention to by
the collective leaders, employees of VCP Holdings, considering it an
important political task, responsibility and affection of each individual
towards the community. with society. Social security expresses the
humanity and duties of people and society to the community and
contributes to building a harmonious and civilized society. VCP is
always aware of its responsibility to the community and society to build
good things and bring public benefits, to create the common good for
the whole community and also take care of its employees. VCP's
officials and employees are also always aware of their responsibility not
only in performing production and business tasks but also in the
community, society, the mutual affection is shown by the fact that
everyone contributes to social security with their own labor, with their
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Specifically, in 2025, the total amount of money contributed by VCP Holdings to charity
work is more than 700 millien ¥YND such as: supporting storms MNo. 11 and 12,
supporting the Central and Central Highlands affected by storms and floods; the poor
resettled to build Cua Dat lake bed in Gia Lai province, build livelihood roads in Muong
La commune, Son La province, other local funds at factories.

In addition, from 2018 to now, VCP is taking care of Vietnamese Heroic mothers in
Thuong Xuan and Tho Xuan communes of Thanh Hoa province at the rate of 1,500,000
YNDYpersonimonth.




DEVELOPMENT GOALS
SUSTAINABILITY 2026

1. Sustainable economic growth goals
(UN Goal No. 8)
In 2026, the Company will continue to pursue the goal of stable and

sustainable growth on the basis of improving management efficiency,
optimizing the operation of energy projects and using resources effectively.
The company focuses on building a safe working environment, complying
with the law, ensuring the rights and income of employees, thereby creating
a foundation fer economic growth associated with sustainable employment.
2. Objectives of creating positive impacts on society

(UN Goals 3, 4, 5 and 8)

The company is committed te human development as the focus of its
sustainable development strategy, through ensuring occupational health
and safety and improving the quality of human resources. At the same time,
the Company promotes gender equality, creating a fair, transparent and

FINAL THOUGHTS

inclusive working environment; actively contribute to the development of Today, sustainable development has become the journey of all VCP
the community and improve social values in the production and business Holdings employees. This journey requires each VCP employee to have
process.

new thinking and innovative spirit to create different values for the
3. Environmental protection objectives

(UN Goals 7, 13, 14 and 15) community, realizing the mission of becoming the leading energy
The company identifies environmental protection as a factor throughout the construction investor in Vietnam."

investment, construction and operation of energy projects. In 2026, the

Company will continue to promote the development of clean energy,

economical and efficient use of energy, emission control and waste

management according to regulations. At the same time, the Company

focuses protecting natural ecosystems, minimizing impacts on the

enviro nd actively adapting to climate change.
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AUDITED FINANCIAL STATEMENTS IN 2025

By: AASC Auditing Firm Co., Ltd.

The Audited Financial Statements for the year 2025 and the Consolidated Audited Financial Statements for the year 2025 are published at

the Website: http://www.vcpholdings.com.vn . Shareholder Relations/Financial Statements.
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