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BAC A COMMERCIAL JOINT STOCK BANK 

1. GENERAL INFORMATION  

1.1. General information of BAC A BANK 

1.1.1. Brief information 

- Trading name:  
Bac A Commercial Joint Stock Bank 

- English name:  
BAC A COMMERCIAL JOINT STOCK BANK 

- Abbreviated name:  
BAC A BANK 

- Securities code:  
BAB 

- Business Registration Certificate No.:  
2900325526 issued by the Department of Planning and 
Investment of Nghe An Province 

- Charter capital as of 31/12/2025:  
VND 10,032,190,520,000 
(Ten trillion, thirty-two billion, one hundred and ninety million, 
five hundred and twenty thousand Vietnamese dong) 

- Establishment and operating license:  
47/GP-NHNN 

- Address:  
117 Quang Trung, Thanh Vinh Ward, Nghe An Province 

- Phone number:  
(84-238) 3844277 

- Fax number: 
(84-238) 3841757 

- Website:  
http://www.baca-bank.vn 

 

http://www.baca-bank.vn/
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1.1.2. Vision - Mission - Core values 

 Vision 

Bac A Commercial Joint Stock Bank is committed to always being a dedicated bank that creates a 

generation of sustainable development customers, investing in high-tech fields, modernizing agriculture, 

rural areas, and social security such as agriculture, forestry, aquaculture, clean medicinal materials, 

healthcare, and education, etc. With a superior mindset, pioneering spirit, professionalism, and 

continuous improvement, for the true happiness of every individual with a determination to create 

legitimate wealth, BAC A BANK aims for sustainable value for investors and prosperity for the community. 

BAC A BANK aims to become a multi-functional bank, providing comprehensive and full financial and 

banking services such as: domestic and foreign currency account services, domestic and international 

payment services, deposit services, credit and loan services, card and electronic banking services, 

payment guarantees and trade financing services, foreign exchange trading services, and insurance 

services, etc. At the same time, the Bank will continue to accelerate digital transformation, enhance 

service quality, and optimize customer experience through modern technology platforms. Thereby, it aims 

to achieve sustainable development, strengthen its competitiveness, and reinforce its position in the 

domestic and regional financial and banking market. 

 Mission 

Bac A Commercial Joint Stock Bank serves a generation of sustainable development enterprises, 

creating core values that benefit the community while promoting environmental sustainability. 

 Core values 

- Pioneering 

- Professional 

- Trustworthy 

- Continuous improvement 

- For true happiness 

1.2. Establishment and development history 

Bac A Commercial Joint Stock Bank (BAC A BANK) was established under Decision No. 183/QD-NH5 

dated September 1st, 1994 by the Governor of the State Bank of Vietnam, with an initial capital of only 

VND 20 billion and a single Transaction office serving as its Head Office, along with eight founding 

members. Over more than 30 years, the Bank has evolved significantly, marking numerous achievements 

and memorable milestones: 

During the period 1994-2005, BAC A BANK established its operational foundation and expanded its 

network, marked by the opening of its Hanoi Branch in 1995 – the first milestone in its development 

strategy. In 2004, BAC A BANK officially entered the Southern key economic region with the inauguration 

of its Ho Chi Minh City Branch. This period laid a crucial foundation for the Bank’s long-term 

development. 

Entering the 2006-2010 period, BAC A BANK transformed its operating model from decentralized to 

centralized, while restructuring towards specialization across divisions/departments to enhance 

management and operational efficiency. Notably, in 2009 and 2010, the Bank invested in and 

implemented a Core Banking system, creating a modern technological platform that supported the 

development of advanced banking products and services and improved its competitiveness in the 

financial market. 

During the 2011-2015 period, BAC A BANK made significant strides in brand development and 

sustainable orientation. In 2011, the Bank launched a new brand identity featuring the lotus symbol, 

representing its humanistic and sustainable development philosophy. In 2012, the Bank affirmed its 

prominent role in investment consultancy by contributing to the success of the TH True MILK project, 

laying the foundation for Vietnam’s clean fresh milk industry. In 2014, on the occasion of its 20th 

anniversary, the Bank was awarded the Government’s Emulation Flag, while Ms. Thai Huong, CEO of 

BAC A BANK, was honored with the Third-Class Labor Order. In 2015, BAC A BANK successfully 
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completed its five-year development plan (2011–2015) with positive results and was recognized as a 

typical bank for sustainable development for the community. 

The 2016-2020 period marked strong growth in both scale and operational quality. In 2016, the Bank 

increased its charter capital to VND 5,000 billion and expanded its network to 97 transaction offices 

nationwide. In 2017, BAC A BANK’s shares (ticker: BAB) were officially traded on UPCoM, marking a new 

step in transparency and capital mobilization. In 2019, the Bank implemented a capital adequacy ratio 

calculation system in line with international standards, enhancing risk management capacity; it also 

celebrated its 25th anniversary with numerous prestigious State awards. By 2020, the Bank’s charter 

capital had risen to VND 7,085 billion, with 145 transaction offices, and its shares were approved for 

listing on the Hanoi Stock Exchange (HNX). On March 3rd, 2021, BAB shares were officially listed on 

HNX. 

During the 2021-2025 period, BAC A BANK continued to reinforce its position with a focus on safe, 

efficient, and sustainable development amid economic volatility. From 2021 to 2023, the Bank proactively 

implemented solutions to support customers during the COVID-19 pandemic, contributing to economic 

stability. During the same period, the Bank further increased its charter capital, expanded its network 

across provinces, and accelerated digital transformation by deploying Kiosk Banking, developing modern 

banking products and services, launching international credit cards, and applying advanced management 

tools such as the FTP system. 

In 2024, despite challenges from the global economy and domestic financial markets, BAC A BANK 

maintained stable growth, increasing its charter capital to VND 8,959 billion and expanding its network to 

187 transaction offices across 46 provinces and cities. The Bank focused on digital banking development, 

continuously upgrading its Core Banking, Internet Banking, and Mobile Banking systems, while receiving 

numerous prestigious domestic and international awards and achieving a credit rating of A- with a Stable 

outlook from FiinRatings. 

In 2025, Vietnam’s economy continued its recovery and stable growth despite global uncertainties. In this 

context, BAC A BANK proactively implemented flexible business strategies aligned with the policies of the 

Government and the State Bank of Vietnam, while strengthening risk management, controlling credit 

quality, and optimizing capital structure. As a result, the Bank maintained stable growth, effectively 

controlled asset quality, and largely fulfilled its business targets, with total assets reaching VND 195,820 

billion, charter capital reaching VND 10,032 billion, and its network expanding to 194 transaction offices 

nationwide. 

During the year, BAC A BANK also intensified investments in technology infrastructure and developed 

digital banking products and services to enhance customer experience. In addition, 2025 was marked by 

numerous prestigious awards from domestic and international organizations, including three awards at 

the “Vietnam Leading Brands 2025” program: “Top 10 Leading Banks in Vietnam” and “Sustainable 

Development Bank.” Ms. Thai Huong, Hero of Labor and CEO of BAC A BANK, was honored as an 

“Outstanding Vietnamese Entrepreneur.” The Bank also received four HR Asia awards: “Best Companies 

to Work for in Asia,” “Most Caring Company,” “Diversity, Equity and Inclusion Award,” and “Sustainable 

Workplace Award.” 

In October 2025, Fitch Ratings - one of the world’s top three credit rating agencies - announced BAC A 

BANK’s first international credit rating at “B+” with a Stable outlook. These recognitions further affirm the 

Bank’s brand reputation and serve as a driving force for its continued commitment to safe, transparent, 

and sustainable development. 

1.3. Business activities and network 

1.3.1. Business activities 

Bac A Commercial Joint Stock Bank provides a full range of financial and banking services, including: 

Local and foreign currency account services, domestic and international payment services, deposit and 

savings services, credit and loan services, card and e-banking services, payment guarantee and trade 

finance services, foreign exchange trading services, etc. BAC A BANK's quality and operational efficiency 

are consistently affirmed and developed towards increasing modernity and sustainability, with a 

nationwide consolidated and expanded network system. 
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1.3.2. Business network 

As at December 31st, 2025, BAC A BANK's transaction network comprises 194 active offices distributed 

across 30/34 provinces and cities nationwide, spanning from the North to the South.  

Nghe An 01 BRANCH Hanoi City 12 BRANCHES 

01 HEAD OFFICE 11 Sub-branches  45 Sub-branches 

Hai Phong 02 BRANCHES Hung Yen 02 BRANCHES 

 04 Sub-branches  04 Sub-branches 

Quang Ninh 01 BRANCH Lao Cai 02 BRANCHES 

 02 Sub-branches  01 Sub-branches 

Thai Nguyen 01 BRANCH Lang Son 01 BRANCH 

 02 Sub-branches  01 Sub-branch 

Ninh Binh 03 BRANCHES Thanh Hoa 01 BRANCH 

 06 Sub-branches  04 Sub-branches 

Ha Tinh 01 BRANCH Binh Dinh 01 BRANCH 

 03 Sub-branches  01 Sub-branch 

Quang Binh 01 BRANCH Dak Lak 02 BRANCHES 

 02 Sub-branches  05 Sub-branches 

Hue 01 BRANCH Lam Dong 03 BRANCHES 

 02 Sub-branches  02 Sub-branches 

Da Nang 02 BRANCHES Khanh Hoa 01 BRANCH 

 03 Sub-branches  02 Sub-branches 

Ho Chi Minh City 05 BRANCHES Dong Nai 01 BRANCH 

 19 Sub-branches  01 Sub-branch 

Can Tho 01 BRANCH An Giang 02 BRANCHES 

 02 Sub-branches  02 Sub-branches 

Bac Ninh 02 BRANCHES Tay Ninh 02 BRANCHES 

 03 Sub-branches  01 Sub-branch 

Phu Tho 03 BRANCHES Tuyen Quang 01 BRANCH 

 05 Sub-branches  01 Sub-branch 

Son La 01 BRANCH Ca Mau 01 BRANCH 

Dong Thap 01 BRANCH Dien Bien 01 BRANCH 

    

In 2025, BAC A BANK expanded its network with the establishment of seven (07) new sub-Branches 

across various provinces and cities, including: Lac Son sub-Branch under Hoa Binh Branch; Hung Vuong 

sub-Branch under Phu Tho Branch; Nghia Hung sub-Branch under Nam Dinh Branch; Hoa Lu sub-

Branch under Ninh Binh Branch; Krong Pac sub-Branch under Dak Lak Branch; Hoa Lac sub-Branch 

under Son Tay Branch; and Thanh Dong sub-Branch under Hai Duong Branch. 
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1.4. Organizational structure 

1.4.1. Governance model and Management structure 

The governance model of BAC A BANK comprises the General Meeting of Shareholders, the Board of 

Directors, the Board of Supervisors, and the Board of Executives, ensuring compliance with prevailing 

legal regulations. The management structure of BAC A BANK is illustrated in detail in the following figure:  

 

Source: Organizational structure at the Head Office in accordance with Decision No. 276/2025/QĐ-HĐQT 

dated December 29th, 2025. 

The General Meeting of Shareholders is the highest authority of BAC A BANK, deciding on matters within 

its duties and powers as prescribed by law and BAC A BANK's Charter. The General Meeting of 

Shareholders elects, dismisses, and removes members of the Board of Directors and the Board of 

Supervisors. 

The Board of Directors, functioning as the governing body between two General Meetings of 

Shareholders of BAC A BANK, has full authority to act on behalf of the Bank in deciding matters related to 

the purposes and interests of BAC A BANK, except for matters under the authority of the General 

Meeting of Shareholders. 

The Board of Supervisors is an agency under the General Meeting of Shareholders, elected by the 

General Meeting of Shareholders, conducting internal audits, controlling, and evaluating the compliance 

with legal regulations, internal regulations, the Charter, and Resolutions and Decisions of the General 

Meeting of Shareholders and the Board of Directors. 

The Board of Executives functions as the management body and is directly responsible for implementing 

the Bank's operating strategy.  

The Committees and Councils under the Board of Directors include: The Human Resources Committee, 

the Risk Management Committee, and the Credit Council. The Committees and Councils under the Board 

of Executives include: the Asset & Liability Committee (ALCO), the Capital Management Committee, and 

the Risk Council. BAC A BANK's operating structure includes various units (such as: divisions, 

departments, business centers, affiliated offices) at the Head Office, Branches, and sub-Branches. 
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1.4.2. Subsidiaries 

At the end of 2025, the Bank had two (02) wholly-owned subsidiaries: 

 BacABank Assets Management Company Limited 

- Address: No. 67 Nguyen Thi Dinh Street, Yen Hoa Ward, Hanoi. 

- Enterprise Registration Certificate No. 0104507588, first issued by the Hanoi Department of 

Planning and Investment on March 3rd, 2010. 

- Charter capital: VND 50,000,000,000 (Fifty billion dong). 

- Main business lines: receiving, managing, and exploiting loan collateral (including: mortgaged 

assets, pledged assets, assigned debt assets, assets assigned by the Court to the Bank) related 

to debt processing and debt recovery; collateral appraisal; receiving debt recovery entrustment. 

 Bac A Money Transfer Company Limited  

- Address: No. 09 Dao Duy Anh Street, Kim Lien Ward, Hanoi. 

- Enterprise Registration Certificate No. 0107983828, first issued by the Hanoi Department of 

Planning and Investment on September 5th, 2017. 

- Charter capital: VND 77,000,000,000 (Seventy-seven billion dong). 

- Main business lines: providing services for receiving and disbursing foreign currencies. 

1.5. Development orientation 

1.5.1. Operational objective 

BAC A BANK’s objective is to develop in a modern direction, operate safely, efficiently, and solidly, with 

strong competitiveness based on advanced technology and bank management, in line with Vietnamese 

and international banking practices and standards to better meet the financial and banking service needs 

of the economy. 

In the coming period, BAC A BANK will focus on improving financial capacity and consolidating 

operational capabilities, towards safety and efficiency; striving to become a multi-functional bank, 

pursuing a sustainable development strategy, with a particular priority on providing loans to businesses in 

the high-tech application sector within agriculture and rural development, as well as supporting industries 

for agriculture, clean medicinal products, healthcare, and education. 

1.5.2.  Medium and long-term development strategy 

BAC A BANK implements a sustainable, stable, and efficient development plan; focusing on enhancing 

competitiveness by building and developing its brand, affirming the Bank's position domestically, towards 

regional and international integration. Building a business culture as a foundation for in-depth 

development from the beginning, in which human resources are recognized as the cornerstone of 

sustainable development, selecting and training the right people for the right jobs, and taking care of the 

spiritual and material life of employees. 

The Board of Directors and the Board of Executives are dedicated to transforming BAC A BANK into a 

strong, globally competitive institution focusing on the quality of products and customer services as a key 

benchmark. The Bank aims for breakthrough growth aligned with contemporary development trends, 

striving to become a full-service joint-stock bank with the participation of strategic domestic and 

international shareholders to comprehensively support operational capacity and all aspects of banking 

operations. 

1.5.3.  Social and community responsibility orientation 

BAC A BANK prioritizes the allocation of loan capital for projects that apply high technology in agriculture, 

rural development, food processing, healthcare, medicinal herbs, education and fields serving social 
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security, etc. These activities bring sustainable value to the Bank's development and contribute to the 

innovation and prosperity of the country. 

BAC A BANK pays great attention to participating in events supporting professional activities in the field 

of finance and banking such as sponsoring forums on the capital market, financial supervision 

conferences. Additionally, in partnership with For Vietnamese Stature Foundation, BAC A BANK regularly 

implements social charity programs aimed at enhancing community well-being, ensuring social security, 

and advancing Vietnamese intellectual capacity. 

1.6. Risk management 

1.6.1. Credit risk 

Credit risk is the risk that leads 

to asset losses for banks in the 

event that credit customers are 

unable to fulfill part or all of the 

commitments stated in the 

signed Credit Agreement. 

BAC A BANK has implemented various measures to prevent credit 

risk. Firstly, building, perfecting, and updating credit policies and 

procedures; next, focusing on improving the quality of appraisal work, 

strengthening inspection, supervision, and loan management. The 

Bank always emphasizes perfecting and improving the effectiveness 

of internal control, avoiding the situation of lending based on 

achievements. In addition, the Bank has also calculated and made 

full provisions for credit risk reserves in accordance with current 

regulations. 

The Bank diversifies its lending portfolio across various industries 

and customer segments to minimize risk and consistently implements 

credit growth according to its orientation, which is to prioritize loans to 

groups of enterprises applying high technology in agricultural, 

forestry, and fishery production, manufacturing, processing, and 

supporting industries, healthcare, and education.  

 

1.6.2. Operational risk 

Operational risk refers to the risk 

arising due to inadequate or 

failed internal processes, human 

factors, system errors, failures 

or external events that cause 

financial losses or non-financial 

negative impacts on banks 

and/or foreign bank branches 

(including legal risks). The 

operational risk excludes 

reputational and strategic risks.  

BAC A BANK manages operational risk in a structured manner, 

aligned with international practices and Basel standards, while 

ensuring compliance with regulations issued by the State Bank of 

Vietnam and suitability to the Bank’s operating environment. 

The Bank has classified operational risk events by root causes, 

alongside a comprehensive risk management framework 

encompassing risk identification, measurement, monitoring, and 

control across all business activities, products, and IT systems. 

Risk measurement is conducted through multiple approaches, 

including internal audit results, loss data analysis, risk and control 

self-assessments (RCSA), process mapping, key risk indicators 

(KRIs), and scenario analysis, enabling timely identification and 

mitigation of risks. 

Operational risk controls are implemented in line with regulatory and 

internal requirements. If losses exceed established thresholds, 

corrective actions are promptly taken to mitigate and prevent 

recurrence. In addition, internal reporting on operational risk is 

maintained on a regular and systematic basis. 
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1.6.3. Market risk 

Market risk refers to the risk of 

loss arising from adverse 

movements in market variables 

such as interest rates, foreign 

exchange rates, equity prices, 

and commodity prices, which 

may impact the value of the 

Bank’s financial asset portfolio. 

Market risk includes interest rate 

risk, foreign exchange risk, 

equity risk and commodity risk. 

 

BAC A BANK’s market risk management framework is established in 

compliance with applicable laws and internal policies. The Bank sets 

prudent risk limits to ensure operational safety and meet regulatory 

requirements, while aligning with its overall business strategy. 

A structured market risk management process is implemented, 

comprising risk identification, measurement, monitoring, reporting, 

and control. Risk exposures are continuously monitored to ensure 

they remain within approved limits. The Bank also maintains a clear 

segregation between front-office (business) and risk management 

functions to ensure independence and objectivity. 

In addition, financial instruments are valued based on market prices 

or appropriate valuation models using reliable and regularly updated 

data. Limit monitoring is conducted on an ongoing basis, supported 

by early warning mechanisms and timely remedial actions in case of 

breaches, thereby contributing to safe and efficient operations. 

 

1.6.4. Interest rate risk in the Banking book 

Interest rate risk in the banking 

book refers to the risk incurred 

due to an adverse variation in 

interest rates with respect to 

income, value of assets, value 

of liabilities and value of off-

balance-sheet commitments of 

banks and/or foreign banks that 

may arise as a consequence of: 

(i) Repricing mismatches or 

differences in interest rate reset 

timing; 

(ii) Changes in the relationships 

between interest rates of 

financial instruments with similar 

maturities; 

(iii) Changes in the term 

structure of interest rates; 

(iv) Impacts from interest rate 

options and option-embedded 

products. 

 

BAC A BANK utilizes a range of financial models and analytical tools 

to monitor and manage interest rate risk in the banking book, and 

regularly prepares market reports assessing interest rate movements 

and trends. At the same time, limits and early warning thresholds for 

interest rate risk in the Banking book have been established. 

The Bank maintains appropriate interest rate spreads between 

funding and lending activities, while proactively applying flexible 

pricing policies in response to market signals. At the same time, BAC 

A BANK seeks to narrow maturity gaps between assets and liabilities. 

The Bank also strengthens funding mobilization, expands efficient 

lending activities, and ensures a balanced structure between sources 

and uses of funds. Credit portfolio size and maturity structure in both 

VND and foreign currencies are tightly controlled in line with funding 

capacity. 

In addition, the Bank focuses on developing value-added services 

and promoting cashless payments to attract customer deposits, 

thereby enhancing competitiveness in a volatile interest rate 

environment. 
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1.6.5. Liquidity risk 

Liquidity risk refers to the risk 

arising when: 

(i) The bank fails to fulfill debt 

obligations at maturity; 

(ii) The bank is able to fulfill debt 

obligations at maturity; however, 

at higher costs than the average 

market costs as specified in the 

bank’s internal regulations. 

To mitigate liquidity risk, BAC A BANK diversifies its funding sources 

beyond its core deposit base. The Bank adopts flexible liquidity 

management policies, closely monitors cash flows, and manages 

daily liquidity positions. It also assesses projected cash flows and the 

availability of eligible collateral to ensure readiness for additional 

funding needs. 

A centralized funding management mechanism has been established 

at the Head Office to optimize liquidity reserves, minimize idle funds, 

enhance profitability, and maintain a well-balanced investment 

portfolio. Liquidity needs are estimated based on historical data and 

business projections. 

In parallel, the Bank places strong emphasis on forecasting customer 

withdrawal behavior, enabling proactive liquidity planning and 

ensuring timely fulfillment of payment obligations. 

 

1.6.6. Environmental, natural disaster and pandemic risks 

Risks arising from 

environmental factors, natural 

disasters, and pandemics are 

becoming increasingly severe 

and unpredictable, posing 

significant challenges to the 

broader economy as well as the 

banking sector. 

These factors may disrupt 

business operations and reduce 

household income, thereby 

increasing credit risk and 

placing additional pressure on 

banks’ risk management 

frameworks. 

 

In response, BAC A BANK has proactively developed and 

implemented appropriate policies to manage such external risks. The 

Bank adopts a balanced approach that supports customers while 

ensuring operational stability and safety. 

Specifically, the Bank restructures repayment schedules and 

maintains loan classifications for affected customers, thereby 

alleviating short-term financial pressure. Preferential lending 

programs with competitive interest rates are also introduced to 

support business recovery, alongside targeted interest rate reduction 

and exemption policies. 

Furthermore, the Bank enhances financial advisory services to help 

customers effectively manage cash flows during challenging periods. 

These measures not only support customers in stabilizing their 

operations but also demonstrate the Bank’s proactive and prudent 

risk management approach, contributing to its long-term sustainable 

development. 
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2. OPERATIONS IN 2025 

2.1. Business operations in 2025 

2.1.1  Business environment 

 Global economic situation 

The global socio-economic landscape in 2025 experienced significant volatility as armed conflicts and 

tensions across multiple hotspots persisted, driven by strategic competition among major powers and 

rising nationalism, posing threats to regional and global peace and security. At the same time, 

international trade barriers are increasing, with unpredictable U.S. tariff policies, natural disasters, and 

climate change continued to cause severe consequences, while challenges related to energy security and 

food security intensified.  

Despite rapid policy shifts in many major economies and prolonged political uncertainties, the global 

economy in 2025 continues to maintain positive growth momentum. Key supporting factors include the 

ongoing decline in inflation across many countries, growth-oriented macroeconomic policies, and the 

strong expansion of investment in artificial intelligence (AI), which is emerging as a new trend and a 

critical driver for enhancing national competitiveness and labor productivity. According to estimates by the 

International Monetary Fund (IMF), global economic growth in 2025 is projected to be around 3%, lower 

than in 2024. 

In 2025, Vietnam’s economic growth ranks among the highest in the region and globally. This 

performance is largely attributed to the accelerated disbursement of public investment and improvements 

in the business environment, which have created additional fiscal space and momentum to support 

economic growth. 

 Vietnamese economic situation 

In 2025, Vietnam’s economy faced numerous challenges, including severe rainfall and storms that 

caused serious flooding, flash floods, and landslides in several localities, affecting production, business 

activities, and people’s livelihoods. In this context, under the leadership of the Party and the timely, 

decisive, and flexible direction of the Government, ministries, sectors, and local authorities closely 

monitored global and domestic economic developments and implemented synchronized policy measures. 

As a result, the economy achieved comprehensive outcomes, while macroeconomic stability was 

maintained and inflation remained under control. 

Vietnam’s GDP in 2025 recorded strong growth at about 8.02% compared with the previous year, ranking 

just below the growth rate achieved in 2022 during the 2011-2025 period. Within the overall increase in 

value added, the agriculture, forestry, and fisheries sector grew by 3.78%, contributing 5.30%; the 

industry and construction sector expanded by 8.95%, contributing 43.62%; and the services sector 

increased by 8.62%, contributing 51.08%. GDP per capita at current prices was at VND 125.5 million per 

person (equivalent to USD 5,026), up USD 326 compared with 2024.  

The average CPI in 2025 rose by 3.31% year-on-year, meeting the target set by the National Assembly, 

while core inflation increased by 3.21%, slightly lower than the overall CPI growth rate. This is mainly 

because prices of food, electricity, healthcare services, and education services - while contributing to the 

rise in the CPI - are excluded from the basket used to calculate core inflation. 

Total import–export turnover in 2025 reached USD 930.05 billion, up 18.2% year-on-year, with exports 

rising 17.0% and imports increasing 19.4%, resulting in a trade surplus of USD 20.03 billion. Regarding 

the financial and monetary market, the State Bank of Vietnam implemented proactive and flexible 

monetary policies to control inflation and support economic growth. As at December 22nd, 2025, total 

money supply increased by 14.98% compared with the end of 2024 (9.15% in the same period of the 

previous year); capital mobilization by credit institutions rose 13.68% (8.79% in the same period of the 
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previous year); and credit growth for the economy reached 17.65% (13.4% in the same period of the 

previous year). 

2.1.2  BAC A BANK's business operations 

In 2025, the global economy continued to recover with persistent uncertainties arising from geopolitical 

tensions, trade conflicts, and localized disruptions in supply chains, which continued to affect international 

trade and investment. Domestically, Vietnam’s economy continued its recovery momentum, with average 

inflation kept at a low level, and exchange rates and interest rates remaining relatively stable, thereby 

supporting production, exports, and investment growth. 

Against this backdrop, BAC A BANK’s business performance in 2025 recorded positive results. Based on 

the figures presented in the 2025 consolidated financial statements audited by AFC Vietnam Auditing Co., 

Ltd., the Bank basically fulfilled the business targets assigned by the General Meeting of Shareholders for 

the year. Key performance indicators are summarized as follows: 

Total assets 

VND 195,820 billion 

Increased by 18.33% compared 

to 2024 

 BAC A BANK's total assets have consistently grown in recent 

years. The Bank's total assets from 2021 to 2025 achieved an 

average growth rate of 10.99% per year. In 2025, the Bank's total 

assets reached VND 195,820 billion, an increase of 18.33% 

compared to 2024, completing 107.44% of the set plan. 

Total outstanding loans to 

customers  

VND 126,405 billion 

Increased by 15.38% compared 

to 2024 

 The Bank consistently maintains its orientation of prioritizing credit 

capital for small and medium-sized enterprises applying high 

technology in agricultural, forestry, and fishery production and 

manufacturing, processing, and supporting industries, healthcare, 

and education. 

From 2021 to the present, the average growth rate of customer 

loan balances has reached 9.79% per year. The total customer 

loan balance in 2025 reached VND 126,405 billion, an increase of 

15.38% compared to 2024 and completing 103.67% of the set plan. 

Total capital mobilization 

VND 178,367 billion 

Increased by 18.53% compared 

to 2024 

- Market 1 capital mobilization: 

VND 133,924 billion 

- Market 2 capital mobilization: 

VND 44,443 billion 

 Total capital mobilization has continuously grown in recent years 

with a sustainable growth rate, averaging 11.21% per year from 

2021 to the present. To achieve this result, strong branding plays 

an important role, a professional brand identity system along with 

enhanced customer care, and the development of innovative utility 

services have significantly impacted the Bank's capital mobilization 

efforts. 

In 2025, market 1 capital mobilization reached VND 133,924 billion, 

accounting for 75.08% of total capital mobilization. Market 2 capital 

mobilization of the Bank by the end of 2025 was VND 44,443 

billion, accounting for only 24.92% of total capital mobilization. 

Profit after tax 

VND 1,190 billion  

Increased by 17.64% compared 

to 2024 

 Net profit after tax has consistently grown from 2014 to the present 

(with the exception of 2020, when BAC A BANK's net profit after 

tax decreased due to the impact of the Covid-19 pandemic). In 

2025, the Bank's net profit after tax reached VND 1,190 billion, an 

increase of 17.64% compared to 2024. 

Network 

194 active Transaction 

offices 

 The transaction network continues to expand nationwide. In 2025, 

the total number of Transaction offices of BAC A BANK was 194, 

an increase of 07 offices compared to 2024. Specifically, the Bank 

further expanded its operating network in the provinces/cities of 

Hanoi, Phu Tho, Hai Phong, Ninh Binh and Dak Lak. 

Personnel: 4,284 persons 
 The number of employees at December 31st, 2025 was 4,284 

people, an increase of 10.24% compared to the end of 2024. 
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2.2. Organization and human resource 

2.2.1. Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant 

 List of Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant 

List of Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant as at 31/12/2025: 

No. Name Title 
Share ownership ratio 

(31/12/2025) 

I. Members of Board of Directors 

1 Ms. Tran Thi Thoang Chairwoman of Board of Directors 3.108% 

2 Ms. Thai Huong  
Vice Chairwoman of the Board of 

Directors and General Director 
4.350% 

3 Mr. Vo Van Quang  
Member of the Board of Directors 

and Deputy General Director 
0.078% 

4 Mr. Dang Thai Nguyen  Member of the Board of Directors 0.311% 

5 Ms. Hoang Hong Hanh  
Independent Member of the Board 

of Directors 
- 

II. Members of Board of Executives 

1 Ms. Thai Huong  General Director 4.350% 

2 Mr. Dang Trung Dzung 
Permanent Deputy General 

Director 
- 

3 Mr. Nguyen Trong Trung Deputy General Director 3.584% 

4 Mr. Chu Nguyen Binh Deputy General Director 0.215% 

5 Mr. Truong Vinh Loi Deputy General Director - 

6 Mr. Vo Van Quang Deputy General Director 0.078% 

7 Mr. Nguyen Viet Hanh Deputy General Director - 

8 Mr. Le Ngoc Hong Nhat Deputy General Director 0.187% 

9 Mr. Nguyen Ai Dan Deputy General Director - 

10 Ms. Thai Thi Nga Deputy General Director - 

III. Members of Board of Supervisors 

1 Mr. Pham Hong Cong  Head of the Board of Supervisors 0.214% 

2 Ms. Tran Thi Khanh Chi  
Member of the Board of 

Supervisors 
- 

3 Ms. Nguyen Thanh Thuy 
Member of the Board of 

Supervisors 
- 

IV. Chief Accountant 

1 Ms. Nguyen Hong Yen Chief Accountant - 
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 Board of Directors 

Ms. Tran Thi Thoang  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1981 to 1990 Officer of Department of Finance and Price in Cam Pha 
Town 

 From 2000 to present Chairwoman of the Board of Directors of BAC A BANK 

Current Position at BAC A BANK Chairwoman of the Board of Directors 

Ms. Thai Huong  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1982 to 1985 
Officer of Department of Finance and Price in Hai Phong 
City 

 From 1985 to 1989 Accounting Officer of Nghe An Construction Materials and 
Fuel Company 

 From 1989 to 1994 Huong Ha Construction Materials Co., Ltd. 

 From 1994 to present Vice Chairwoman of the Board of Directors and General 
Director of BAC A BANK 

Current Position at BAC A BANK Vice Chairwoman of the Board of Directors, General 
Director  

Mr. Vo Van Quang  

Professional Qualifications: Doctor of Economics 

Work Experience:  

 From 1981 to 1986 Deputy Director of No. 02 Construction Company - Nghe 
An Department of Construction 

 From 1986 to 1992 Officer/Deputy Head of Credit Department of Joint Stock 
Commercial Bank for Investment and Development of 
Vietnam, Nghe An Branch 

 From 1993 to 1997 Officer/Deputy Head of Inspection Department of 
Commercial Joint Stock Banks of the State Bank of 
Vietnam 

 From 1997 to 2009 Chief of Office of the State Securities Commission of 
Vietnam 

 From 2009 to present Member of the Board of Directors cum Deputy General 
Director of BAC A BANK 

Current Position at BAC A BANK Member of the Board of Directors, Deputy General Director 

Mr. Dang Thai Nguyen  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1997 to 2003 Head of Credit Department - Head Office of BAC A BANK 

 From 2003 to 2006 Director of Thanh Hoa Branch - BAC A BANK 

 From 2006 to present General Director of Viet Securities Joint Stock Company 

Current Position at BAC A BANK  Member of the Board of Directors 
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Ms. Hoang Hong Hanh  

Professional Qualifications: Bachelor of Economics; Associate Doctor of Science (now 
PhD) Finance and Banking 

Work Experience:  

 From 1986 to 1992 Teaching assistant, Lecturer at Hanoi National Economics 
University  

 From 1992 to 2009 Officer, Deputy Head of Capital Department, Head of 
Capital Department, Head of Corporate Clients 
Department of Joint Stock Commercial Bank for Foreign 
Trade of Vietnam  

 From 2009 to 2010 General Director of TH Investment Management Company, 
Deputy General Director of Intimex Vietnam Joint Stock 
Company 

 From 2010 to 2013 General Director of Intimex Vietnam Joint Stock Company 

 From 2013 to 2015 General Director of International Investment Management 
Joint Stock Company 

 From 2015 to 2019 Independent Member of the Board of Directors of BAC A 
BANK 

 From 2015 to present General Director of International Investment Management 
Joint Stock Company 

 From 2024 to present Independent Member of the Board of Directors of BAC A 
BANK 

Current Position at BAC A BANK Independent Member of the Board of Directors 

 Board of Supervisors 

Mr. Pham Hong Cong  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1984 to 1991 

 

Head of Planning Department - Vinh Construction Material 
Import Export Enterprise 

 From 1992 to 1994 Chief Accountant of Vinh Economic Construction Youth 
Team 

 From 1994 to present Head of the Board of Supervisors of BAC A BANK 

Current Position at BAC A BANK Head of the Board of Supervisors 

Ms. Tran Thi Khanh Chi  

Professional Qualifications: Bachelor of Finance and Banking 

Work Experience:  

 From 2012 to 2013 Customer Relationship Officer of BAC A BANK 

 From 2013 to 2016 Teller of BAC A BANK 

 From 2016 to 2021 Post-Audit Officer of BAC A BANK 

 From 2021 to 2024 Internal Audit Officer of BAC A BANK 

 From 2024 to present Member of the Board of Supervisors of BAC A BANK 

Current Position at BAC A BANK  Member of the Board of Supervisors 
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Ms. Nguyen Thanh Thuy  

Professional Qualifications: Master of Finance and Banking 

Work Experience:  

 From 2014 to 2024 Internal Audit Officer of BAC A BANK 

 From 2024 to present Member of the Board of Supervisors of BAC A BANK 

Current Position at BAC A BANK  Member of the Board of Supervisors 

 Board of Executives 

Ms. Thai Huong - Vice Chairwoman of the Board of Directors and General Director: CV as above 

Mr. Dang Trung Dzung  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1995 to 1996 

 

Chief Accountant, Deputy Chief Financial Officer of 
VIFOCO Company in Hanoi 

 From 1996 to 2000 Credit Officer of  Vietnam International Commercial Joint 
Stock Bank (VIB) 

 From 2001 to 2004 Head of Credit Department of BAC A BANK 

 From 2004 to 2006 Deputy Director of BAC A BANK Hanoi Branch 

 From 2006 to 2016 Permanent Deputy General Director of Saigon - Hanoi 
Commercial Joint Stock Bank (SHB) 

 From 2016 to present Permanent Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Permanent Deputy General Director 

Mr. Chu Nguyen Binh  

Professional Qualifications: Doctor of Economics 

Work Experience:  

 From 2001 to 2002 Auditor, KPMG Auditing Company 

 From 2002 to 2003 Head of Auditing and Consulting Department - AACC 
Vietnam 

 From 2003 to 2006 Specialist of Treasury and Monetary Trading of Standard 
Chartered Bank Vietnam 

 From 2006 to 2008 Head of Treasury Division of Standard Chartered Bank 
Vietnam 

 From 2008 to 2015  Deputy General Director - Head of Treasury and 
Monetary Trading Division of BAC A BANK 

 From 2015 to present Deputy General Director in charge of Internal Affairs - 
Head of Treasury and Monetary Trading Division 

Current Position at BAC A BANK  Deputy General Director in charge of Internal Affairs - 
Head of Treasury and Monetary Trading Division 

Mr. Nguyen Trong Trung  

Professional Qualifications: Bachelor of Economics 

Work Experience:  
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 From 1986 to 1989 Accountant - Nghe Tinh Fuel and Construction Materials 
Company - Under the Nghe Tinh Department of Trade 

 From 1989 to 1994 Chief Accountant - Nghe Tinh Fuel and Construction 
Materials Company - Under the Nghe Tinh Department of 
Trade 

 From 1994 to 2003 Chief Accountant of BAC A BANK 

 From 2003 to present   Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Deputy General Director 

Mr. Truong Vinh Loi  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1994 to 1997 Officer of Vietnam Joint Stock Commercial Bank for 
Industry and Trade 

 From 1997 to 2008 Inspector of the State Bank of Vietnam (through positions 
of staff, Deputy Head of department, Head of department) 

 From 2008 to present Deputy General Director and Director of Risk 
Management Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Risk 
Management Division 

Mr. Nguyen Viet Hanh  

Professional Qualifications: Master 

Work Experience:  

 From 2003 to 2005 Treasury Specialist of Vietcombank Head Office 

 From 2005 to 2006 Deputy Head of Treasury Department of BAC A BANK, 
Head Office 

 From 2006 to 2014 Director of BAC A BANK - Hanoi Branch 

 From 2014 to 2017 Deputy General Director in charge of Retail Banking and 
Operation Division of BAC A BANK 

 From 2017 to present Deputy General Director and Director of Operation 
Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Operation 
Division 

Mr. Nguyen Ai Dan  

Professional Qualifications: Bachelor 

Work Experience:  

 Before 01/08/2005 Director of Information Technology of Vietnam 
International Commercial Joint Stock Bank (VIB) 

 From 2005 to 2016 Head of Information Technology of BAC A BANK 

 From 2016 to present Deputy General Director and Director of Information 
Technology Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Information 
Technology Division 
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Mr. Le Ngoc Hong Nhat  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1998 to 2002 Credit specialist, Appraisal specialist, Treasury specialist 
of BIDV Ha Tinh Branch 

 From 2002 to 2003 Deputy Head of Treasury - Appraisal Department of BIDV 
Ha Tinh Branch 

 From 2003 to 2005 Head of Treasury - Appraisal Department of BIDV Ha 
Tinh Branch 

 From 2005 to 2008  Head of Finance Department of BIDV Ha Tinh Branch 

 From 2008 to 2009  Deputy Director of Transaction office of BAC A BANK 

 From 2009 to 2015 Director of Finance Division of  BAC A BANK 

 From 2015 to present  Deputy General Director and Director of Finance - 
Accounting Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Finance - 
Accounting Division 

Mr. Vo Van Quang - Member of Board of Directors and Deputy General Director: CV as above 

Ms. Thai Thi Nga  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1994 to 2018 Deputy Head of Credit Department - Vinh Head Office 

 From 2018 to 2023  Deputy Head of Appraisal Department of BAC A BANK, 
Vinh Head Office 

 From 2023 to present Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Deputy General Director 

Ms. Nguyen Hong Yen  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 2003 to 2007 Teller of BAC A BANK - Vinh Head Office 

 From 2007 to 2010  Controller of BAC A BANK - Vinh Head Office 

 From 2010 to present Chief Accountant of BAC A BANK 

Current Position at BAC A BANK Chief Accountant 

2.2.2.  Changes in the Board of Executives in the year 

In 2025, the Bank had no personnel changes in the Board of Executives. 

2.2.3.  Employees 

 Number of employees 

The total number of employees in the entire system (including subsidiaries) as at December 31st, 2025, was 

4,284, an increase of 398 people compared to the end of 2024. 
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In 2025, recruitment focused on hiring new personnel for newly opened sub-Branches and Branches, and 

supplementing and replacing resignations, appointments/transfers. The recruitment process always ensures 

transparency, publicity, and compliance with regulations.  

 Employee training 

The Bank always emphasizes training and retraining to improve professional qualifications, work skills, and 

keep up with the development of new technologies and applications in banking operations. Building on the 

success of 2024, training activities in 2025 have become more focused, addressing the specific needs of 

each learner group. As at December 15th, 2025, the Bank conducted 42 training courses with 91 classes for 

48,330 participants in approximately 1,218 training hours.  

The BAC A BANK Training Center focuses on training new employees with practical content; at the same 

time, it organizes essential skills courses for work and the development of current employees and internal 

trainers. Professional skills training programs focus on specific skills and operations for each group, aiming 

to change the appearance and quality of work, such as:  

- Operating and upgrading of the online learning system BAB - ILS: Developing more than 30 

multimedia interactive lectures with integration training, professional training, and skills training content. The 

total number of learning accesses in 2025 reached nearly 40,000. 

- Organizing and implementing many forms of training, especially the combined form of face-to-face 

learning - Cisco - Zoom, meeting the learning needs of over 1,500 students at a time, helping employees not 

encounter obstacles in the learning process. 

- Regularly organizing examinations and assessments to evaluate professional knowledge, including 

periodic tests on deposit regulations and internal competitions on treasury operations, sales performance 

evaluation regulations, and insurance incentive and performance policies. 

- Participating in the project to develop Job Standards and Competency Framework, as well as the 

Humax Human Resources management system. 

- Expanding multi-channel learning platforms for employees, including podcasts, talk shows, and a 

digital learning library, featuring diverse topics and updated knowledge such as artificial intelligence (AI), 

personal financial management, and personal skill development. 

2.3. Investment activities 

2.3.1. Investment overview 

BAC A BANK's financial investment portfolio include stocks, bonds, certificates of deposits, and long-term 

capital contributions. In particular, the Bank focuses on investing in a portfolio of Government bonds with 

high safety and liquidity, limiting stock investments to minimize risks. The Bank's financial investment 

performance in 2025 is as follows: 

Unit: VND billion, % 

No. Indicators 2024 2025 % increase/decrease 

1 Stocks 137 252 84.62% 

2 Certificates of deposits 24,600 22,589 -8.18% 

3 Bonds 9,264 12,391 33.76% 

 In which: Government bond 3,696 3,542 -4.17% 

 Credit institution bonds 2,902 7,239 149.45% 

 Economic organization bonds 2,666 1,610 -39.60% 
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4 Capital contribution, long-term investment 168 53 -68.71% 

 Total investments 34,169 35,285 3.27% 

(Source: The Audited Consolidated Financial Statements of BAC A BANK) 

As at December 31st, 2025, the Bank's total financial investments reached VND 35,285 billion, an 

increase of 3.27% compared to 2024, accounting for 18.02% of total assets. Within this portfolio, bond 

investments comprised 35.12% of the total investment portfolio, certificates of deposit represented 

64.02%, and the remaining stocks and long-term capital contributions made up only 0.71% and 0.15% of 

the total investment portfolio, respectively.   

The Bank focuses on investing in certificates of deposits issued by other credit institutions (accounting for 

64.02% of the total investment portfolio) with high safety. This is an important liquid reserve asset of the 

Bank with a reasonable rate of return. 

Total capital contributions and long-term investments in 2025 were VND 53 billion, accounting for 0.15% 

of total investments. For capital contribution and investment activities, the Bank prioritizes investments in 

the fields of agriculture - rural areas, healthcare, education and social security; at the same time, it strictly 

monitors the performance of projects/companies in which the Bank contributes capital, decisively 

divesting from those that are inefficient or fall outside its priority sectors. 

Moving forward, the Bank will continue to implement synchronous solutions to review and reassess all 

capital contribution and share purchase investments in other businesses. The Bank's goal is to gradually 

reduce capital contributions, share purchases, and investments with low efficiency, while restructuring its 

capital contributions towards high-efficiency companies and projects, in line with the Government's 

investment promotion orientation to improve the efficiency of investment activities. 

2.3.2. Subsidiaries 

 BacABank Assets Management Company Limited 

The main activities of this subsidiary include receiving, managing, and leveraging loan collateral 

(including mortgaged, pledged, and assigned debt assets, as well as assets assigned by the Court) for 

debt settlement and recovery; appraising collateral assets; and undertaking entrusted debt recovery 

operations. 

Over the last year, the Company's operations have achieved the following operational highlights: 

- In 2025, debt recovery results yielded VND 87.37 billion with 44 cases processed and resolved. 

- The Company completed 18,056 asset appraisal cases within the prescribed time limit, and met the 

trust of the Board of Directors, business units and customers.  

 Bac A Money Transfer Company Limited 

Bac A Transfer Company Limited was established on September 5th, 2017. After a 02-year period of 

investment and facility development, it officially went into operation in October 2019. In 2025, the 

Company's remittance payout turnover reached approximately USD 111.50 million, and its revenue from 

remittance payout activities totaled VND 661 million. The Company’s profit before tax in 2025 was at VND 

4,228.15 million, representing an increase of VND 836.61 million compared to 2024, mainly driven by 

higher remittance payout volumes, increased financial income, and cost optimization. 
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2.4. Financial situation 

2.4.1. Financial sitiuation 

Unit: VND billion, % 

No. Indicators 2024 2025 
% increase 

/decrease 

1 Total assets 165,487 195,820 18.33% 

2 Total revenue 12,617 14,386 14.02% 

3 Profit before tax 1,260 1,474 16.92% 

4 Corporate income tax expense 249 284 14.03% 

5 Profit after tax 1,011 1,190 17.64% 

 (Source: The Audited Consolidated Financial Statements of BAC A BANK) 

2.4.2. Major financial indicators 

Unit: VND billion, % 

No. Indicators 2024 2025 
% increase 

/decrease 

1 Capital size    

1.1 Charter capital 8,959 10,032 11.97% 

1.2 Total assets 165,487 195,820 18.33% 

1.3 CAR 11.19% 10.10% -1.09% 

2 Operating results    

2.1 Total capital mobilization  150,485   178,367  18.53% 

2.2 Total loans  147,114   174,529  18.64% 

2.3 Overdue loans 1,749 1,824 4.34% 

2.4 Non-performing loans 1,359 1,455 7.03% 

2.5 Overdue loans / Total loans 1.19% 1.05% -0.14% 

2.6 Non-performing loans / Total loans 0.92% 0.83% -0.09% 

2.7 
Overdue guarantee balance / Total 

guarantee balance 
0.78% 1.11% 0.34% 

3 Solvency 1    

3.1 30-day solvency ratio (VND) 73.94% 69.63% 

Comply with 

regulations of 

the State Bank 

of Vietnam 

3.2 
30-day solvency ratio (other foreign 

currencies) 
60.32% 24.73% 

3.3 Liquidity reserve ratio 11.95% 13.83% 

3.4 Loan to Deposit Ratio 72.85% 71.42% 

4 Profitability    

4.1 
ROA (Profit after tax / Average Total 

assets) 
0.64% 0.66% 0.02% 

4.2 
ROE (Profit after tax / Average Owner’s 

equity) 
8.93% 9.48% 0.55% 

(Source: Calculated from data on the Audited Consolidated Financial Statements of BAC A BANK) 

                                                           
1 Based on separate data in accordance with Circular No. 22/2019/TT-NHNN (as amended and 
supplemented). 
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2.5. Shareholders structure and changes in owner’s equity 

 Shareholders structure as at 31/12/2025 

No. Shareholders group 
Number of 

shareholders 

Number of 

shares owned 
Value (VND) Ratio 

    I I Domestic shareholders 1,806 1,003,190,293 10,031,902,930,000 99.997% 

1 Organizations 11 34,481,550 344,815,500,000 3.437% 

2 Individuals 1,795 968,708,743 9,687,087,430,000 96.560% 

II Foreign shareholders 24 28,759 287,590,000 0.003% 

1 Organizations 2 140 1,400,000 0.000% 

2 Individuals 22 28,619 286,190,000 0.003% 

III Treasury shares 0 0 0 0% 

Total 1,830 1,003,219,052 10,032,190,520,000 100.00% 

 Details of the Bank's shares 

No. Shares 31/12/2024 31/12/2025 

1 Number of registered shares issued 895,933,642 1,003,219,052 

2 Number of shares issued to the public 895,933,642 1,003,219,052 

  Common shares  895,933,642 1,003,219,052 

 Preferred shares   

3 Number of shares repurchased   

4 Number of outstanding shares 895,933,642 1,003,219,052 

  Common shares  895,933,642 1,003,219,052 

 Preferred shares   

5 Par value of outstanding shares (VND/share) 10,000 10,000 

(Source: The Audited Consolidated Financial Statements of BAC A BANK) 

 Change in the owner’s equity 

During the year, the Bank increased its charter capital from VND 8,959,336,420,000 to VND 

10,032,190,520,000 in accordance with Resolution No. 02/2024/NQ-ĐHĐCĐ dated April 27th, 2024 of the 

General Meeting of Shareholders. Accordingly, the Bank issued an additional 107,285,410 common 

shares with a par value of VND 10,000 per share through the following methods: 

- Issuance of 62,088,201 common shares as stock dividends to existing shareholders from 

accumulated undistributed after-tax profits of 2023; and 

- Offering of 45,197,209 shares to existing shareholders. 

 Transaction of treasury stocks: None 

 Other securities: None 
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2.6. Environment - Social - Governance (ESG) report 

2.6.1. Compliance with environmental protection laws 

BAC A BANK consistently emphasizes the implementation of environmental protection measures in 

conjunction with its business operations, including promoting and encouraging all employees to practice 

the efficient use of electricity, water, paper, and other resources. The Bank also integrates environmental 

criteria into its credit and investment activities, refraining from financing projects that may pose adverse 

environmental impacts. Through these efforts, BAC A BANK contributes to sustainable development and 

enhances its corporate social responsibility. 

2.6.2. Policies related to employees 

Regarding salary and benefits, the Bank has completed the calculation of monthly salaries, business 

salaries, bonuses, and other welfare regimes for employees, ensuring no errors and on schedule. 

Annually, the Bank's salary and benefits department conducts salary surveys across the entire system. 
The average monthly income of BAC A BANK’s employees in 2025 was VND 23.56 million per person. 

In addition, the Bank also organizes annual health check-ups for employees, and implements a Health 

Care Insurance program for all BAC A BANK employees. This welfare program is highly appreciated by 

the Bank's employees. 

Regarding employee training activities: Please refer to Section 2.2.3. Employees for further details. 

2.6.3. Report on responsibility to local communities 

Over more than three decades of development, BAC A BANK has not only been recognized as a 

dedicated financial partner supporting high-tech enterprises, but also as an institution deeply committed 

to the community. Guided by the philosophy of “not maximizing profit, but harmonizing private interests 

with the common interests of the nation,” the Bank has pursued a distinctive development path - placing 

people at the center and integrating social responsibility into its business strategy. In 2025, BAC A BANK 

allocated more than VND 38 billion to social welfare initiatives, including support for education, 

healthcare, poverty alleviation, disaster relief, and gratitude programs for national contributors.  

The Bank’s consistent commitment has earned it numerous honors, notably a Certificate of Merit from the 

Prime Minister for “Outstanding contributions to social and community activities” at the “80 Years of 

Enterprises Accompanying the Nation” Conference in 2025, recognizing the Bank’s credibility, 

responsibility, and pioneering spirit. 

 Education sponsorship 

In 2025, BAC A BANK contributed approximately VND 16.5 billion to educational initiatives, supporting 

infrastructure development for primary schools and other educational activities through the For 

Vietnamese Stature Foundation.  

Among the notable programs was the continuation of the “Wishes for Children” initiative organized by the 

Ministry of Education and Training for the 2021- 2031 period. During 2025, BAC A BANK, in collaboration 

with TH Group through the Foundation, supported the construction of 1,000 sanitation facilities for 

schools in remote and disadvantaged areas nationwide, with a total value of around VND 3 billion.  

Additionally, the Bank awarded thousands of scholarships and meaningful gifts to disadvantaged but 

high-achieving students in provinces such as Nghe An, Quang Tri, Son La, Ninh Binh, etc. These 

activities represent meaningful annual initiatives that reflect BAC A BANK’s social responsibility while 

contributing to sustainable development and improving educational opportunities for future generations. 
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 Gratitude and poverty support activities 

Continuing the Vietnamese tradition of solidarity and compassion, BAC A BANK’s Head Office and 

branches nationwide coordinated with local authorities and organizations to mobilize and donate more 

than VND 8 billion in support of disadvantaged communities. Some notable programs include: 

On the occasion of the Lunar New Year 2025, BAC A BANK, together with the For Vietnamese Stature 

Foundation and TH Group, contributed VND 3 billion (including VND 2 billion in cash and VND 1 billion in 

products) to the “Nghia tinh dong Lam - Tet At Ty 2025” program, supporting families in difficult 

circumstances in Nghe An Province.  

The series of initiatives aimed at bringing a “Warm Tet for the Poor,” led by Hero of Labor Ms. Thai 

Huong, was also implemented in other provinces such as Lam Dong, Son La, etc., focusing on 

disadvantaged families, children, and vulnerable communities. Such an annual charitable activity 

reaffirms the BAC A BANK’s mission toward the community and the Bank’s commitment to contributing to 

the sustainable development of society. 

Also in 2025, representatives of the leadership of BAC A BANK - Thanh Hoa Branch and the For 

Vietnamese Stature Foundation presented 20 houses to disadvantaged households in Dong Luong and 

Dinh Hoa communes, with a total funding of VND 1.6 billion. This initiative forms part of the meaningful 

journey of sharing undertaken by BAC A BANK in collaboration with the For Vietnamese Stature 

Foundation, aiming to provide underprivileged families with stable housing, thereby enabling them to 

settle their lives, focus on work and production, and gradually build a better future. 

Other contributions to poverty alleviation were primarily made through organizations such as the Vietnam 

Fatherland Front, the State Bank Trade Union, and the Fund for the Poor, alongside regular visits and 

support activities in 2025 for disadvantaged children and orphanages across various provinces. 

 Other social security activities 

In addition to the above initiatives, BAC A BANK and its affiliated units actively participated in and 

supported numerous charitable programs launched by government agencies and social organizations 

nationwide. In 2025, the Bank allocated VND 13.5 billion to other social welfare activities, including 

approximately VND 7 billion to support communities affected by natural disasters.  

In July 2025, BAC A BANK, in collaboration with TH Group through the For Vietnamese Stature 

Foundation, provided VND 4 billion in emergency assistance to residents in western Nghe An Province 

affected by severe floods, including VND 3 billion in cash and VND 1 billion in essential products. This 

contribution further demonstrated the Bank’s strong commitment to standing alongside communities in 

responding to and overcoming the impacts of natural disasters. 
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3. BOARD OF EXECUTIVES’ ASSESSMENT REPORT 

3.1. Assessment of operating results 

 Stable, safe, and sustainable growth 

In recent years, total assets and key business indicators have achieved continuous and stable growth. 

From 2021 to 2025, BAC A BANK's total assets achieved an average increase of 10.99%/year; total 

capital mobilization achieved an average increase of 11.21%/year; outstanding loans to customers 

increased by an average of 9.79%/year; profit after tax achieved an average increase of 15.36%/year. 

In addition to stable business growth, operational safety indicators are always ensured and comply with 

current regulations. As at December 31st, 2025, the Bank's consolidated capital adequacy ratio reached 

10.10% (the State Bank of Vietnam's regulation is ≥8%), the loan-to-deposit ratio was 71.42% (the State 

Bank of Vietnam's regulation is ≤85%), the non-performing loan ratio was 1.15%, and the liquidity reserve 

ratio was 13.83% (the State Bank of Vietnam's regulation is ≥10%). 

 Continuing to develop in accordance with the established strategic direction as a credit 

granting bank for customers in high-tech, modern agriculture and rural development, and social 

security sectors such as agriculture - forestry - fishery, clean medicinal herbs, healthcare, and 

education 

In 2025, BAC A BANK remained consistent with its strategic orientation, focusing on becoming an 

effective credit provider for high-tech sectors, agricultural and rural modernization, and social welfare. Key 

priority areas include agriculture, forestry, fisheries, clean pharmaceuticals, healthcare, and education—

sectors that play a fundamental role in sustainable economic development and improving living 

standards. 

The Bank has proactively developed appropriate credit policies, prioritizing capital allocation to projects 

with strong spillover effects, high-tech applications, environmental friendliness, and long-term value 

creation for society. At the same time, BAC A BANK continues to enhance its appraisal quality and risk 

management practices to ensure efficient capital utilization and system safety. 

Within its credit portfolio, the Bank allocates approximately 40% - 50% of total outstanding loans to the 

agriculture, rural development, healthcare, and education sectors. This result reflects the Bank’s 

consistent strategic direction and reaffirms its role in supporting key economic sectors, contributing to 

sustainable growth and social welfare. 

 Extensive network development 

As at December 31st, 2025, the total number of BAC A BANK's Transaction offices was 194, located in 30 

provinces/cities, with 01 Head office, 59 Branches, and 134 sub-Branches. 

In 2026, the Bank will continue to pursue the development and expansion of its operating network in a 

manner aligned with its financial capacity and prevailing market conditions. Such expansion will be 

carried out in full compliance with the standards and requirements set forth by the State Bank of Vietnam. 

 Continuously innovating, improving and enhancing products and services 

In order to meet the increasing demands of customers and the economy, the Bank constantly improves 

service quality and diversifies products and services; focusing on improving the quality of traditional 

banking services and rapidly developing modern banking services such as: payment services, foreign 

exchange trading, investment, asset management, risk management for customers and other services. 

In recent years, the Bank has introduced to customers a series of attractive products and services, 

serving essential financial needs. 
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 Flexible and diverse new credit products 

Grasping market demand, BAC A BANK continues to provide a variety of loan products, suitable for each 

customer's needs. 

Credit products for individual customers such as: Loans for agricultural production of vegetables, flowers, 

and fruits; Loans for supplementing business capital; Loans for house construction and repair; Loans for 

purchasing real estate with ownership certificates; Loans for purchasing real estate in housing 

construction investment projects; Savings book secured loans, Car purchase loans, etc.; 

Credit products for corporate customers such as: Car purchase loans, Working capital supplement loans, 

Loans for pharmaceutical, Medical equipment & supply companies; Package loans for projects; High-tech 

agricultural production loans; Loans for small and medium enterprises, etc. 

In 2025, the Bank launched additional diverse credit products and programs to maximize support for 

customers' borrowing needs, specifically: 

- On the occasion of the Lunar New Year 2025, BAC A BANK launched the program “Welcoming 

Spring – Festive Offers”, providing attractive lending interest rates for corporate customers to support 

additional working capital and facilitate production and business activities during the Tet holiday season. 

- March 2025: The Bank implemented a loan program supporting the production, processing, and 

consumption linkage of high-quality, low-emission rice in the Mekong Delta, with a total disbursement limit of 

VND 200 billion for individual customers. 

- July 2025: In response to strong interest from individual customers in competitive lending packages, 

BAC A BANK launched the “Preferential Loans – Flexible Interest 2025” credit program, valid until the end 

of Quarter 2 of 2026, to expand access to competitively priced financing and support customers in realizing 

their consumption, purchasing, and business investment plans. 

- November 2025: In response to the severe losses caused by floods and storms earlier in the year, 

the Bank launched a financial support program for both individual and corporate customers affected by 

natural disasters. The program has a total credit limit of VND 3,000 billion and offers interest rate reductions 

of up to 1% per annum compared with BAC A BANK’s prevailing lending rates or existing preferential 

programs, aiming to help affected households and businesses restore production and stabilize their 

livelihoods. 

 Savings products 

BAC A BANK regularly focuses on innovating and improving savings deposit products to develop the 

scale of capital mobilization at the Bank. As at December 31st, 2025, BAC A BANK's market 1 capital 

mobilization reached VND 133,924 billion, accounting for 75.08% of total capital mobilization. 

In 2025, BAC A BANK continued to effectively implement the products: "Armed forces savings", "Elderly 

savings", "Home builder savings", "Daily profit savings" and "Online deposits", which contributed to 

helping Market 1 capital mobilization grow by 5.06% compared to 2024. 

 Customer appreciation programs and attractive promotions 

With the motto of always putting customer benefits first, BAC A BANK continuously provides the best 

experiences for customers with outstanding added value. 

In 2025, the Bank implemented a series of attractive and competitive promotional programs, including the 

“Tet At Ty 2025 Lucky Money” program, offering thousands of lucky red envelopes to customers on the 

first working day of the Lunar New Year; a VIP female customer appreciation program on the occasion of 

International Women’s Day 2025; and the preferential program “Super Fee Deals - Accelerate Your 
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Business”, which was extended until the end of 2025 to continue providing outstanding service fee 

privileges for corporate customers.  

Other notable initiatives included the “Full Moon Season - A Token of Appreciation” program for VIP 

deposit customers at BAC A BANK, along with various debit and credit card promotions such as “Tap & 

Enjoy Deals at FamilyMart”, “Tap & Enjoy Deals at AEON Mall”, “Tap with BAC A BANK Cards - Enjoy 

Exclusive Offers at TH truemart Stores”, as well as cashback incentives for new credit cardholders and 

three years of annual fee waiver. 

In addition, BAC A BANK has also partnered with service and shopping providers, regularly implementing 

offers exclusively for BAC A BANK cardholders such as: Viettel, MobiFone, Vinaphone, Momo, VNpay, 

FPT, Airpay, QRPay, Lazada, Adayroi, Vietnam Airlines, Bamboo Airway, CGV Vietnam, BHD Star 

Cineplex, etc. 

 Promoting corporate culture 

To encourage internal motivation and boost business performance, BAC A BANK launched a variety of 

internal incentive programs throughout 2025, such as “Super Guarantees – Super Rewards”, “Issue Cards 

Now – Big Rewards Await”, the standard lending product competition “Rapid Net Growth – Achieve New 

Milestones”, the SME customer development campaign “Active Warriors”, the customer growth initiative 

“Referral Race – Million Rewards”, and foreign exchange business competitions such as “Boost Sales – 

Lead the Race” and “Transfer Foreign Currency Instantly – Claim Your Rewards”. 

During the year, the Bank also implemented a series of internal incentive programs within its bank–

insurance cooperation model, including “Financial Protection - Optimize Costs, Comprehensive Coverage”, 

“Explore Asia with Dai-ichi”, “Travel Across Asia with MBAL”, “Kick-start the Year with Dai-ichi”, “Prosperous 

New Year with MBAL”, “Fast Cross-selling - Storm of Rewards”, and “VBI Care Warriors”. These initiatives 

were designed to support business units in achieving and exceeding their insurance fee targets, while 

contributing to the Bank’s overall insurance revenue growth in 2025. 

 Key achievements in 2025 

In 2025, BAC A BANK recorded notable progress in digital banking development, technology infrastructure, 

and product and service enhancement, thereby improving operational efficiency and customer experience. 

The Bank upgraded its Kiosk Banking system and implemented key components of the Alpha Bank digital 

banking project in line with the established roadmap. At the same time, it effectively executed major 

initiatives, including Ebank 2025, CRM, the transformation of e-banking infrastructure, the upgrade of 24/7 

instant transfer services in accordance with new standards, the deployment of corporate customer 

authentication, and the expansion of partnerships with service providers such as Payoo, VNPay, and VBI. In 

parallel, the Bank proposed solutions for digital transformation and credit process automation. 

BAC A BANK also developed and deployed an advanced security system, enhancing information security 

capabilities, while investing in the expansion of server and data storage systems aligned with its 

development orientation through 2030.  

The Bank was honored by Mastercard with the “Cross-Border Payment Growth Champion 2025” award. 

The virtual card project has completed its pilot phase and is expected to be officially launched in 2026, 

alongside the development of Mastercard international credit cards for corporate customers. Notably, Fitch 

Ratings assigned BAC A BANK its first international credit rating of “B+” with a “Stable” outlook, affirming its 

financial strength and risk management capabilities, and providing a solid foundation for expanding 

international cooperation, enhancing reputation, and strengthening investor confidence. 
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3.2. Assessment of major financial indicators  

3.2.1. Assets 

In the Bank's asset structure, loans to customers and investment items always account for a high 

proportion of the total assets. In 2025, the Bank's asset items grew steadily, accompanied by strict control 

of asset quality, ensuring compliance with safety ratios as prescribed.  

 High and stable credit growth with a reasonable structure and improved credit quality 

Over the years, BAC A BANK has always been committed to its path towards customers applying high 

technology in agriculture and rural areas and supporting industries, with social security, to create core 

and sustainable values. With that direction, the Bank has prioritized credit capital for businesses and 

projects that improve the quality of community life such as hospitals, schools, medicinal materials 

production and clean fresh milk, etc.  

 

(Source: The Audited Consolidated Financial Statements of BAC A BANK from 2021 to 2025) 

In the recent period, BAC A BANK's total outstanding loans to customers have continuously increased. In 

2025, total outstanding loans to customers reached VND 126,405 billion, an increase of VND 16,852 

billion, equivalent to an increase of 15.38% compared to 2024. In which, the Bank prioritizes credit capital 

for key areas of the economy such as agriculture, rural areas, healthcare and education; limiting lending 

to high-risk areas. 

On the other hand, the Bank focuses on maintaining a balance between lending and mobilization in terms 

of both scale, term and currency, ensuring safety and minimizing risks in the use of capital. The Bank's 

loan term structure always adheres to the strategy for each period, ensuring term balance with mobilized 

capital, thereby contributing to effective liquidity management and minimizing interest rate risk. The loan-

to-deposit ratio always ensures compliance with the State Bank of Vietnam's regulations (as at December 

31st, 2025, this ratio was 71.42%). 

Along with the sustainable growth of credit activities in accordance with the set direction, improving credit 

quality is also always considered one of BAC A BANK's key tasks. The Bank always strictly and prudently 

controls credit policies. The work of reviewing, classifying debts and making full provisions in accordance 

with the current regulations of the State Bank of Vietnam is always carried out seriously. At the end of 

2025, the Bank's non-performing loan ratio was 1.15% of total outstanding loans to customers. 
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 Implementation of flexible and effective investments 

In order to optimize available capital and gradually reduce dependence on credit income, the Bank has 

promoted investment and capital contribution activities in a flexible and effective manner and always 

maintained a reasonable investment proportion in total assets. In which, mainly investing in certificates of 

deposits with the advantage of low risk and good liquidity with reasonable profitability. The Bank's policy 

is not to focus on stock investment. With abundant available capital while credit growth is cautious, 

investing in bonds is optimal, both ensuring profitability and ensuring high liquidity for the Bank; at the 

same time, it also contributes to reducing income dependence on credit activities. 

3.2.2. Liabilities 

 Gradually sustainable capital mobilization growth 

Capital mobilization is one of the top priority tasks throughout the Bank's operation, as it is the main 

available capital for credit and investment activities. In the context of fierce competition, the Bank has 

launched attractive promotion programs, continuously diversifying deposit products to meet the needs of 

various customer segments, while also strengthening its brand image to attract new customers.  

 

(Source: The Audited Consolidated Financial Statements of BAC A BANK from 2021 to 2025) 

In 2025, the Bank's total capital mobilization reached VND 178,367 billion, an increase of 18.53% 

compared to 2024. Specifically, market 1 capital mobilization contributed VND 133,924 billion, accounting 

for 75.08% of total capital mobilization. Market 2 capital mobilization provided VND 44,443 billion, 

accounting for only 24.92% of total capital mobilization as at December 31st, 2025. This capital structure 

demonstrates the Bank’s proactive approach to securing funds, ensuring liquidity without over-reliance on 

Market 2. 

The strong performance in capital mobilization is largely attributable to the Bank’s new brand identity 

system, which has significantly enhanced customer trust and improved the overall professional image. 

Following a period of internal restructuring and the transition to a modern operating model, including an 

upgraded software system, the professionalization of the Bank’s operations has positively impacted 

customer engagement. 

In the past time, the Bank has developed services and utilities to meet the increasing needs of customers; 

besides, constantly improving service quality, strengthening promotions, and gifts to appreciate loyal 

customers to create a close relationship. Customer care staff training is also always focused on ensuring 

the quality of staff is trained in depth and professionally.  
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3.3. Improvements in organizational structure, policies, and management 

In 2025, BAC A BANK continued to review and streamline its organizational structure to enhance 

operational efficiency and strengthen coordination among units, thereby improving governance quality 

and management effectiveness, as well as adaptability to evolving development requirements. 

On that basis, the Bank proactively reviewed, revised, and enhanced its system of internal regulations 

and operational procedures, ensuring timely alignment with the updated provisions of the Law on Credit 

Institutions 2024 (as amended and supplemented) and its guiding regulations. Policy improvements were 

implemented toward simplifying processes, enhancing responsiveness, and aligning with practical 

operations, thereby shortening processing time, addressing customer needs more effectively, and 

diversifying products and services, while remaining consistent with the Bank’s risk management 

framework and risk appetite. 

In addition, the Bank reviewed and updated its credit policies and issued a Credit Handbook to 

systematize existing regulations, contributing to the mitigation of operational risks. The risk management 

framework continued to be strengthened, covering operational risk, anti-money laundering, market risk, 

liquidity risk, interest rate risk in the banking book, and concentration risk in proprietary trading activities. 

BAC A BANK also implemented a market risk management system project and completed the necessary 

conditions for its acceptance and deployment. At the same time, the Bank proactively conducted impact 

assessments and reviewed requirements relating to the capital adequacy ratio (CAR), as well as 

prudential limits and ratios under Circular No. 14/2025/TT-NHNN, gradually implementing appropriate 

measures to ensure compliance and readiness in line with the regulatory roadmap. 

3.4. Development plan 

With the objective of becoming a medium-sized universal bank, BAC A BANK remains committed to its 

sustainable development strategy, with a strong focus on lending to customers in high-tech sectors, 

agricultural and rural modernization, and social welfare areas such as agriculture, forestry, fisheries, 

clean pharmaceuticals, healthcare, and education. The Bank will comprehensively promote all business 

activities to achieve and exceed its established targets. 

The key tasks to be implemented in 2026 are: 

(1) - Capital mobilization: Continue to promote capital mobilization from the population and economic 

organizations, encourage the growth of low-cost capital sources to maintain stability and improve 

business efficiency; Implement solutions to increase the scale and increase long-term mobilization,  

increase the proportion of capital mobilization from economic organizations, gradually reduce capital 

costs; Develop attractive preferential policy packages and VIP customer care strategies, conduct more 

detailed customer segmentation to promote capital mobilization in 2026 and the following years. 

(2) - Credit activities: Diversify the loan portfolio; expand specialized credit products for individual and 

corporate customers, with a priority on supporting small and medium-sized enterprises. Give preference 

to lending for projects and sectors that apply high technology in agricultural, forestry, and fishery 

production, processing industries, supporting industries, healthcare, education, clean medicinal materials, 

and sustainable development projects that have a positive environmental impact and create livelihoods 

for local communities. 

(3) - Non-performing loan (NPL) management: Strengthen the supervision of lending activities to 

ensure credit quality; enhance debt collection efforts and accelerate the resolution of non-performing 

loans, promote credit support initiatives. Maintain strict control over credit quality, implement decisive 

measures for the recovery of overdue and non-performing loans, keep the NPL ratio within planned 

targets, and make adequate risk provisions in compliance with regulations. 
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(4) - Human resource development: Continue to prioritize the development of existing internal human 

resources, attract high-quality external candidates to supplement personnel for the business operations of 

units. Continue to review, build, supplement and complete human resource policies, improve the quality 

and efficiency of recruitment.  

(5) - Service activities : Promote service operations and increase the proportion of service income in 

total net income. Continue to invest in product development and enhance service quality and technology 

infrastructure. Further improve service performance, accelerate the completion of digital banking 

initiatives, and expand digital features and services to enhance operational efficiency and customer 

experience, thereby strengthening customer engagement and rapidly growing the customer base in line 

with the Bank’s strategic direction. At the same time, ensure compliance with the policies, standards, and 

regulations of the State Bank of Vietnam and applicable laws throughout the digital transformation 

process. 

(6) - Cost management: Continue to promote operating cost management to improve the business 

efficiency of units throughout the system. Strengthen regular cost management, supervise the 

implementation of internal revenue and expenditure regulations, synthesize and evaluate the 

effectiveness of cost management of the entire bank and each business unit. 

(7) - Network development: Promptly complete the construction and renovation of locations, prepare 

facilities and recruit personnel to put the licensed Branches and sub-Branches into operation soon. 

Continue to search, survey the possibility of network expansion in potential areas, complete licensing 

procedures as planned. 

(8) - Information technology: Continue to invest in developing the information technology system, 

maintaining stable, safe and secure system operations; Improve existing features to enhance the usability 

of current operations, invest in additional new features to meet the Bank's development speed; Build a 

technology improvement roadmap suitable for current technology development trends. 

(9) - Risk management: Improve risk management, strengthen internal inspections, controls and audits 

to prevent and warn risks, promptly detect violations of business operations. Participate in the risk control 

process for each product, each process, operational regulations; Plan internal inspections and audits 

during the year and implement them, focusing on units and business areas with high risk assessment; 

Enforce strict measures against any operational or ethical violations 

(10) - Brand communication and promotion: Intensify communication and brand promotion efforts, and 

engage in social responsibility activities to enhance the Bank’s image and prestige; Actively participate in 

domestic and international award programs to solidify BAC A BANK’s market position. 

3.5. Explanation of the Board of Excecutives for Auditor’s opinion 

AFC Vietnam Auditing Company Limited issued an unqualified opinion on BAC A BANK’s Financial 

Statements. 

3.6. Assessment of Environment - Social - Governance (ESG) report 

For further details, please refer to Section 2.6. Environment - Social - Governance (ESG) report. 
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4. BOARD OF DIRECTORS’ ASSESSMENT REPORT 

4.1. Assessment of BAC A BANK's operations 

In 2025, the global economy was shaped by a number of notable economic, political, and social 

developments, alongside rising tensions between the world’s two largest powers, the United States and 

China. The prolonged tariff disputes, armed conflicts in Russia–Ukraine and the Middle East, potential 

geopolitical risks in South America and the Asia–Pacific region, as well as the growing impacts of climate 

change and natural disasters, collectively contributed to a slowdown in global economic momentum. 

Domestically, Vietnam’s economy faced dual pressures from unfavorable external conditions and internal 

challenges. Natural disasters and severe flooding caused significant damage to production activities and 

people’s livelihoods. In response, the Government remained steadfast in its stabilization objectives and 

implemented flexible and proactive economic policies to mitigate external shocks. Key markets, including 

monetary, foreign exchange, credit, and commodities, operated relatively smoothly without major 

disruptions, thereby creating favorable conditions for business activities and strengthening the confidence 

of enterprises, investors, and the public. 

In the context where challenges and opportunities coexisted, BAC A BANK continued to adhere closely to 

its development strategy and business targets approved by the General Meeting of Shareholders. The 

Board of Directors focused on directing the Board of Executives and the entire system to leverage 

strengths, overcome difficulties and existing limitations, and strive to achieve the following key results: 

- Basically completing the 2025 Business Plan targets 

The entire BAC A BANK system worked diligently to basically complete the 2025 Business Plan targets; in 

which, some targets exceeded the plan and reached the highest compared to previous years, including: 

Outstanding loans to customers reached VND 126,405 billion, exceeding VND 4,473 billion compared to the 

Business Plan; Market 1 capital mobilization reached VND 133,924 billion, an increase of 5.06% compared 

to 2024; Profit before tax reached VND 1,474 billion, exceeding the target by VND 174 billion, equivalent to 

achieving over 113% of the Business Plan. 

In addition, BAC A BANK always complies with safety-related indicators in operation as prescribed by the 

State Bank of Vietnam. The Bank's business efficiency indicators (ROE, ROA) are among the group of 

commercial joint stock banks with stable indicators. 

- Completing the implementation of the Restructuring Plan associated with NPL resolution 

for the 2021 - 2025 period 

On October 13th, 2023, BAC A BANK revised and reissued the Restructuring Plan associated with NPL 

resolution for the 2021 - 2025 period as required by the State Bank of Vietnam; accordingly, the Bank 

continues to promote the implementation of the contents of the Restructuring Plan to achieve the goal of 

becoming a medium-sized bank, with healthy, high-quality and efficient growth, continuing to consolidate 

and improve its management, financial, technological and competitive capacity, etc.  By the end of 2025, 

the Bank has basically completed the targets and plans set out for 2025 according to the implementation 

roadmap of the Plan. 

- Continuing to expand the operating network, consolidate and strengthen the 

organizational structure and personnel 

As at December 31st, 2025, BAC A BANK had a network of 194 Transaction offices in 30 provinces and 

cities nationwide with a staff of 4,284 employees, the organizational structure has been consolidated, 

upgraded, and rearranged appropriately. 

In 2025, BAC A BANK was continuously licensed by the State Bank of Vietnam and completed the 

expansion of its operating network with 07 more sub-Branches in Hanoi, Phu Tho, Hai Phong, Ninh Binh 

and Daklak.   
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- Continuing to emphasize environmental and social responsibility activities 

For further details, please refer to Section 2.6. Environment - Social - Governance (ESG) report 

- Awards and recognitions 

In 2025, leaders, as well as various individuals and teams of BAC A BANK, continued to receive 

numerous prestigious awards and recognitions. Ms. Thai Huong - General Director of BAC A BANK - was 

honored with several notable titles, including “Outstanding Leader in Global Sustainable Development 

2025”, “Outstanding ASEAN Leader 2025”, “Outstanding ASEAN Entrepreneur 2025”, and “Sustainable 

Development Entrepreneur”. In addition, the Central Propaganda Department and Vietnam Television 

awarded honors recognizing the contributions and creativity of the nation’s intellectual community over 

time. 

Additionally, several individuals of the Bank were also honored by the Governor of the State Bank of 

Vietnam for their “Outstanding achievements contributing to the successful fulfillment of the banking 

sector’s tasks for 2023–2024.” Moreover, BAC A BANK received a Certificate of Merit from the Chairman 

of the Nghe An Provincial People’s Committee for its “Outstanding contributions in supporting disaster 

relief and recovery efforts following storms in Nghe An Province.” The Bank was also awarded a 

Certificate of Merit from the Prime Minister of Vietnam for “Outstanding contributions to social and 

community activities,” along with many other prestigious recognitions from domestic and international 

organizations. 

4.2. Assessment of the Board of Executives’ performance 

The members of the Board of Directors and the Board of Executives always place the interests of 

shareholders, the State, and the Bank as the top operating goals, perform well in their direction and 

management, and fulfill their assigned duties and responsibilities. 

The Board of Directors seriously and closely supervises the Board of Executives’ operations in 

accordance with the provisions of law, the charter and regulations on management and administration of 

the Bank. At the same time, it directs and coordinates with the Board of Executives to implement the 

tasks and orientations assigned by the General Meeting of Shareholders. 

The Board of Directors performs its regular supervisory responsibilities over the Board of Executives 

through periodic meetings. The General Director fully attends the meetings, reports on the situation of all 

aspects of the Bank's operations as well as upcoming plans. In addition, the General Director also gives 

many important constructive opinions, proposing plans to submit to the Board of Directors. On that basis, 

the Board of Directors makes timely decisions or delegates and authorizes the General Director to 

implement and deploy. 

In 2025, facing the unique challenges and difficulties of the global economy in general, and increasing 

competition in the banking industry, the Board of Executives continued to provide close and drastic 

direction and management based on adhering to the orientations of the Board of Directors as well as 

adhering to the medium and long-term strategic goals and specific goals for 2025 assigned by the 

General Meeting of Shareholders and the Board of Directors. 

4.3. Plan and orientation 

In the context of the 4.0 Revolution taking place strongly, the Bank is facing both new opportunities and 

challenges. Technology is increasingly reshaping banking operations, human resource management, and 

customer engagement. Recognizing this trend, BAC A BANK has been actively investing in its digital 

transformation, notably through the implementation of the Alpha Bank digital banking project. Looking 

ahead, digital transformation remains a strategic priority, focusing on innovating governance models, 

enhancing operational efficiency through technology, and delivering sustainable value to customers. 
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BAC A BANK continues to promote its strengths in lending to specialized and sustainable customer 

segments, particularly in high-tech agriculture, with a focus on high-quality organic agricultural products 

aligned with market trends, serving both domestic and export markets. 

The Board of Directors closely directs the Board of Executives and the entire system to effectively 

implement strategic initiatives, striving to achieve and exceed the 2026 business targets. 

The basic contents in the direction and management of the Board of Directors include: 

- Continuing to enhance governance and executive capacity; strengthening organizational 

structure and human resources: Improve requirements and standards regarding governance capability, 

professional experience, and qualifications for key leadership personnel. Intensify training and retraining 

programs to improve the quality of the existing workforce; refine organizational and HR structures; develop 

competitive remuneration policies and a conducive working environment to attract and retain high-quality 

talent. 

Uphold the role of independent members of the Board of Directors and ensure independence in the exercise 

of their rights and obligations in accordance with regulations. Focus on implementing solutions to enhance 

financial capacity, increase charter capital, and improve the capital adequacy ratio. 

- Promoting healthy, safe, high-quality, and efficient credit growth: Expand, develop, and seek 

large customers with strong reputation, brand, and financial capacity; prioritize lending to agriculture and 

rural areas, support small and medium-sized enterprises, retail customers, and develop tailored products in 

each operating locality of BAC A BANK. Direct credit to production and business sectors, priority areas, and 

key economic growth drivers in line with the policies of the Government and the State Bank of Vietnam; 

strictly control credit exposure to potentially risky sectors. 

Control credit growth in 2026 in line with the targets assigned by the State Bank of Vietnam to BAC A 

BANK, ensuring consistency with the Bank’s capital balancing capacity and liquidity position. 

- Implementing comprehensive measures to improve credit quality: Prevent and minimize the 

occurrence of non-performing loans; regularly assess bad debts in an objective and transparent manner, 

accurately reflecting the Bank’s credit quality. 

- Balancing funding sources in Market 1 in line with capital utilization: Prioritize growth in 

long-term funding and low-cost funds to ensure funding stability and business efficiency. Promote service 

activities and increase the proportion of service income in total net income. 

- Strengthening risk management and internal control: Continue to improve and upgrade the 

governance system in line with current standards; enhance risk management; improve the effectiveness 

and efficiency of inspection, control, and internal audit. Promote the role of internal audit and compliance 

monitoring functions in risk management to promptly detect, warn, and prevent risks, and address existing 

shortcomings, thereby ensuring safe and efficient operations. Simultaneously, implement Circular No. 

83/2025/TT-NHNN on the internal control system in compliance with regulations. 

- Developing information technology and investing in technical infrastructure: Continue 

investing to enhance the effectiveness of IT systems to meet development and governance requirements. 

Implement solutions to ensure safety and security in e-banking and online payment activities in accordance 

with legal regulations and the State Bank of Vietnam’s directives. Review and fully implement measures to 

ensure cybersecurity, information security, and data safety; apply advanced technologies and standards 

domestically and internationally. Ensure that information security is integrated from the design stage for all 

new digital systems, platforms, and applications. 

- Diversifying products and services: Diversify and improve the quality of products and services 

to reduce dependence on credit income; accelerate digital banking and enhance utilities to improve 

operational efficiency, customer experience, and customer expansion, while ensuring compliance with legal 
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regulations and the State Bank of Vietnam during digital transformation. Develop, update, integrate, and 

effectively implement the Digital Transformation Plan/Strategy in alignment with the Banking Sector Digital 

Transformation Strategy to 2030 and the Banking Sector Data Strategy to 2030, in line with the Bank’s 

development orientation, resources, and capabilities. 

- Improving the internal regulatory framework: Continue reviewing and refining internal 

documents; promptly amend and supplement them in accordance with operational practices, the Law on 

Credit Institutions 2024, and new legal regulations. 

- Enhancing transparency: Continue to improve transparency in all operations; strictly comply with 

regulations on information disclosure. 

5. CORPORATE GOVERNANCE 

5.1. Board of Directors 

 Members and Structure of the Board of Directors 

- List of the Board of Directors’ members and their ownership percentages of voting shares: For 

details, please refer to Section 2.2.1. Board of Directors, Board of Executives, Board of Supervisors, 

Chief Accountant. 

- Managerial positions held by each member of the Board of Directors in other companies: These 

are presented in the 2025 Corporate Governance Report which has been published on BAC A BANK’s 

official website as well as on the information disclosure platforms of the State Securities Commission and 

the Hanoi Stock Exchange, in accordance with legal regulations. 

 Committees and Council under the Board of Directors 

As at December 31st, 2025, the Committees and Council under the Board of Directors of Bac A 

Commercial Joint Stock Bank comprise the Risk Management Committee, the Human Resources 

Committee and the Credit Council. 

- Risk Management Committee 

The Risk Management Committee under the Board of Directors of BAC A BANK consists of three (03) 

members, including one Chairperson who is an independent member of the Board of Directors and two 

(02) other members. The Committee operates in accordance with the “Regulations on the Organization 

and Operation of the Risk Management Committee” issued by the Board of Directors on June 30th, 2021, 

and its amendments and supplements. 

In 2025, the Committee effectively fulfilled its duties, advising and making recommendations to the Board 

of Directors in supervising the Chief Executive Officer in the development and implementation of risk 

management policies, as well as in addressing outstanding issues as required by the State Bank of 

Vietnam, independent auditors, and relevant authorities. The Committee also reviewed, assessed, and 

advised on the issuance or revision of risk management policies and procedures in compliance with legal 

regulations and the Bank’s Charter. In addition, the Committee attended meetings of the Board of 

Executives and requested information and coordination from relevant units to perform its duties. 

During the year, the Risk Management Committee advised the Board of Directors on amending and 

supplementing a number of articles of the “Regulations on the Organization and Operation of the Risk 

Management Committee,” ensuring compliance with relevant legal regulations and the opinions of the 

State Bank of Vietnam. 

- Human Resources Committee 

The Human Resources Committee of BAC A BANK is a unit under the Board of Directors, consisting of 

seven (07) members, including one Chairperson and six (06) other members. The Committee operates in 
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accordance with the “Regulations on the Organization and Operation of the Human Resources 

Committee” issued by the Board of Directors on November 10th, 2025, and its amendments and 

supplements. 

In 2025, the Committee effectively performed its advisory role on the size and structure of the Board of 

Directors and the executive team in alignment with the Bank’s development strategy. It also advised on 

handling personnel matters arising during the election, appointment, and dismissal of positions in 

accordance with legal regulations and the Charter. In addition, the Committee studied and proposed the 

issuance of internal regulations on salaries, remuneration, bonuses, recruitment, training, and benefit 

policies to ensure competitiveness and alignment with the Bank’s operational realities. 

During the year, the Human Resources Committee advised the Board of Directors on amending the 

“Regulations on the Organization and Operation of the Human Resources Committee,” ensuring 

compliance with relevant legal regulations and the opinions of the State Bank of Vietnam. 

- Credit Council 

The Credit Council is established at the Head Office under a decision of the Board of Directors. Its 

organizational structure consists of the General Director serving as the Chairperson, along with other 

members appointed by the Board of Directors. 

The Credit Council of BAC A BANK operates in accordance with the “Regulation on the Organization and 

Operation of the Credit Council of BAC A Commercial Joint Stock Bank” issued by the Board of Directors 

on July 12th, 2022. 

In 2025, the Credit Council effectively performed its functions, including approving credit facilities and 

restructuring debt repayment schedules, providing timely recommendations on future credit orientation, 

and carrying out other duties as assigned by the Board of Directors 

 Activities of the Board of Directors 

In 2025, the Board of Directors operated effectively in compliance with applicable laws, the Bank’s 

Charter, and internal regulations. The Chairperson established the Board’s annual work plan, which was 

jointly approved by all members. Based on appropriate task allocation, members actively participated in 

meetings, contributing to discussions and decisions on key matters within the Board’s authority. 

The main activities of the Board of Directors in 2025 included: 

- Directing the implementation of the 2025 Business Plan, achieving positive results; 

- Directing the increase of Charter Capital and adjusting the Capital Increase Plan in line with the 

Bank’s operational conditions and legal regulations; 

- Approving and issuing documents under their authority, ensuring proper information disclosure 

and reporting to the State Bank of Vietnam in accordance with regulations; 

- Directing the implementation of matters approved by the General Meeting of Shareholders, such 

as the selection of an independent audit firm and the approval of the “Remedial Plan in Case of Early 

Intervention”, while fulfilling all reporting obligations as prescribed; 

- Directing the Board of Executives to carry out business activities in alignment with the 

orientations of the Government and the State Bank of Vietnam; conducting inspection and supervision of 

the Board of Executives in a serious and rigorous manner to ensure compliance with laws, the Charter, 

and internal regulations, while coordinating effectively in implementing tasks assigned by the General 

Meeting of Shareholders;  

- Maintaining close coordination with the Board of Supervisors and the Board of Executives, 

effectively performing its role in directing, inspecting, and supervising the implementation of Resolutions 
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and Decisions, thereby enhancing operational efficiency, risk control, and ensuring the Bank’s safe and 

sustainable development; 

- Fulfilling other duties and powers of the Board of Directors in accordance with legal regulations 

and BAC A BANK’s internal regulations. 

In 2025, the Board of Directors held 104 meetings (including physical meetings and written resolutions), 

with full attendance of all members. The Board issued more than 177 resolutions and decisions to 

address key matters, including credit approvals, charter capital increases, amendments to the Banking 

License, issuance of private bonds and certificates of deposit, participation in open market operations of 

the State Bank of Vietnam, foreign exchange transactions, organizational restructuring, internal 

regulations, and network expansion. 

The number of meetings, written consultations, and resolutions/ decisions are disclosed in the 2025 

Corporate Governance Report and published on the Bank’s website and official disclosure channels of 

the State Securities Commission and the Hanoi Stock Exchange in compliance with regulations. 

 Activities of the Board of Directors’ Independent members 

For the 2024 - 2029 term, the Board of Directors comprises five members, including one independent 

member. All members meet the required standards and have been approved by the State Bank of 

Vietnam prior to appointment, ensuring compliance with legal and internal requirements. 

The independent member has effectively fulfilled their role by providing objective and independent 

perspectives, without being influenced by internal interests. They have actively monitored compliance 

with governance regulations and contributed to balanced decision-making by leveraging diverse expertise 

and experience within the Board. The independent member has also provided constructive and valuable 

opinions, contributing positively to the overall effectiveness of the Board of Directors. 

 Corporate governance training 

BAC A BANK places strong emphasis on human resource development as a key driver of sustainable 

growth. The Training Center has organized various programs for leaders and managers, focusing on 

leadership and management skills from foundational to advanced levels. 

Leadership programs cover core values, communication skills, behavioral management, DISC 

application, motivation, and problem-solving. Management programs for branch and unit leaders focus on 

planning, execution, team building, and goal alignment. 

Training programs are delivered effectively through both online and in-person formats, with continuously 

updated content aligned with the Bank’s development needs and the evolving banking landscape in 

Vietnam. 

5.2. Board of Supervisors 

 Members and Structure of the Board of Supervisors 

List of the Board of Supervisors’ members, ownership percentages of voting shares: For details, please 

refer to Section 2.2.1. Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant. 

 Meetings and Activities of the Board of Supervisors 

- Meetings of the Board of Supervisors 

In 2025, the Board of Supervisors held five meetings to perform its functions and duties, focusing on 

reviewing operational results and setting plans for subsequent periods. Meetings were chaired by the 

Head of the Board with full participation of members, and minutes were duly recorded and maintained. 

The Board provided recommendations to the Board of Directors and the Chief Executive Officer, 

contributing to improved governance and risk control. 
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Through its operations and meetings in 2025, the Board of Supervisors noted that its members fulfilled 

their duties with a strong sense of responsibility, in compliance with legal regulations and the Bank’s 

orientation, while actively participating in discussions, providing input, and voting on matters within their 

authority. 

In addition to the achievements made, the Board of Supervisors has seriously acknowledged, assessed, 

and drawn lessons from the shortcomings identified by the State Bank of Vietnam through inspections 

and supervision; it has also strengthened inspection, control, and internal audit activities on a risk-

oriented basis, focusing on high-risk areas to prevent minor risks from escalating into major ones. At the 

same time, it has enhanced the quality of reporting, fully implemented the SBV’s requirements and 

recommendations, and promoted the application of technology and data analytics in supervision, early 

warning, and timely recommendations. 

- Activities of the Board of Supervisors 

The Board of Supervisors fulfilled its responsibilities in accordance with regulations, focusing on key 

areas such as: monitoring the implementation of General Meeting of Shareholders’ resolutions; reviewing 

financial statements; supervising governance and executive management activities; directing and 

overseeing internal audit based on a risk-oriented approach; reviewing internal regulations; supervising 

related-party transactions; and maintaining shareholder records. 

The Board also enhanced internal audit quality through organizational strengthening, training, and the 

application of technology and data analytics, while maintaining close coordination with the Board of 

Directors and Board of Executives. 

Supervisory results indicate that the Bank has largely fulfilled the resolutions of the General Meeting of 

Shareholders for 2025; key business targets were achieved or exceeded; and prudential ratios were 

maintained in compliance with regulations. Financial statements were prepared in accordance with 

accounting standards and fairly present the Bank’s financial position. 

Governance and management activities were conducted in line with strategic direction and regulatory 

requirements. Internal audit activities were executed as planned, focusing on high-risk areas, thereby 

enabling timely identification and remediation of issues and enhancing risk management effectiveness. 

Internal regulations were regularly updated; transactions were monitored for compliance and 

transparency; and information disclosure and shareholder management were conducted fully and in 

accordance with regulations. 

5.3. Transactions, Remuneration and Benefits 

 Salaries, bonuses, remuneration and benefits 

Remuneration for the Board of Directors and the Board of Supervisors is implemented in accordance with 

Resolution No. 02/2025/NQ-ĐHĐCĐ dated April 19th, 2025 and Resolution No. 02/2024/NQ-ĐHĐCĐ 

dated April 27th, 2024 of the General Meeting of Shareholders. Income of the Board of Executives is paid 

in accordance with the Bank’s internal remuneration policies. 

 Share transactions with internal shareholders 

Details of share transactions between BAC A BANK and internal shareholders or their related persons 

are disclosed in the 2025 Corporate Governance Report which has been published on BAC A BANK’s 

official website as well as on the information disclosure channels of the State Securities Commission and 

the Hanoi Stock Exchange, in accordance with applicable regulations. 

 Contracts or transactions with internal shareholders 

Details of contracts or transactions between BAC A BANK and internal shareholders or their related 

persons are disclosed in the 2025 Corporate Governance Report which has been published on BAC A 
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BANK’s official website as well as on the information disclosure channels of the State Securities 

Commission and the Hanoi Stock Exchange, in accordance with applicable regulations. 

 Assessment of BAC A BANK’s corporate governance 

BAC A BANK strictly complies with applicable laws on corporate governance, the Bank’s Charter, and 

internal regulations. The governance structure is appropriately maintained, ensuring clear segregation of 

roles and responsibilities among the General Meeting of Shareholders, the Board of Directors, the Board 

of Supervisors, and the Board of Executives. 

Governance activities are conducted transparently, within proper authority and procedures, with full and 

timely information disclosure. The Bank continuously reviews and enhances its internal regulatory 

framework to improve governance effectiveness, strengthen risk control, and align with best practices and 

legal requirements. 
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6. FINANCIAL STATEMENTS 
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