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4 BAO CAO THUGNG NIEN 2025
CAC THUAT NGU VIET TAT

CONG TY, OPC Céng ty C8 phén Dugc phdm OPC

CONG TY TNHH Céng ty trach nhiém hiu han

CONG TY TNHH MTV  Céng ty trdch nhiém hiu han mét thanh vién

BHXH Bdo hiém xé& hoi

BHYT Bdo hiém y té

TP.HCM Thanh phé HS Chi Minh

CTCP Ccéng ty c6 phan

TV.HPQT Thanh vién Hoi dong qudn tri

TV.BKS Thénh vién Ban kiém sodt

NNB NgUSi ndi bd

ROEA Return on Average Equity (Hé s& Lgi nhudn sau thué/ vén cha sé hiu
binh quén)

ROAA Return on Average Assets (Hé s8 Lgi nhudn sau thué/ Tdng tdi sdn binh
quén)

ROS Return On Sales (H& s6 Loi nhudn sau thué/ Doanh thu thudn)

CRO Contract Research Organization — t6 chiic nghién cu theo hop déng

. Contract Development and Manufacturing Organization — t chiic phat

trién va sdn xudt theo hgp déng
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TAM NHiN - SU MENH - GIA TRI COT LOI

Truéc nhing lo ngai vé tac dung phu cua tén dugc, xu hudng lua chon sdn
phdm ti thdo dugc thién nhién dang ngdy cang chiém uu thé. Tai OPC, ching
toi tién phong két hop tinh hoa dugc liéu véi cdng nghé hién dai, tdp trung vdao
viéc dinh lugng chinh xdc hoat chét va t8i uu hdéa chét lugng sdn phdm. Khéng
chi ddp Ung cdc tiéu chi vé gid cd hgp ly va suy tién Igi, OPC con mang dén
mot trdi nghiém khdéc biét: huong vi thién nhién dong lai trong ting sdn phdm,
nhu Mot nhip cdu dua con ngusi séng thudn tu nhién va trén quy nhing gid tri

OP G

Thien Nbiesn & Cuée 55:4«5

nguyén badn.

TAM NHiN

SUMENH

Trd thanh tdp dodn tién phong cung cdp gidi
phdp chdm sbéc stc khde chu dong ti hgp chat
thién nhién dugc ngusi tiéu dung toan cdu tin
chon.

OPC ddi méi khdng ngling dé cung cdp gidi phap
chd&m so6c sdc khoe chd déng ti hop chadt thién
nhién, k&t hgp tinh hoa y hoc véi cdng nghé hién
dai, mang dén san phdm an todn — hidu qua -
bén viing vi mét cdng déng khde manh.
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Két hop gia

Dugc liéu Viet

Cong nghe

-~ . \ tién tlell
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GIA TRI COT LOI

TRI TUE

Hoc hdi khéng ngling,
sdng tao vuct troi.

// TIEN PHONG

DAm nghi dam lam,
dén déu déi méi.

T6C PO

N&m bdt co hoi,
thuc thi than téc.

Lam viéc dén cuing,

¢ gidi trinh minh bach.

CAM KET

Gilr viing 16i hua,
thuc hién tan tdm.
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DAU AN 2025

Doanh thu hgp nhét nédm 2025

>1.000... 7B

~
N&m 2025, OPC ghi nhdn doanh thu hgp nhét dat 1124.546 triéu dong, tding 15,99% so VU NG
vGi Ndm 2024. K&t qud ndy phdn anh sy cdi thién vé quy mé va hiéu qud hoat déng, - -
dong thsi cho thdy cdc gidi phdp tdi cau trdc da budc dau phat huy hiéu qua. NGUYE N I:}I E U
DAT CHUAN
GACP -WHO

Hé thong 12 ving trong dugc liéu

dat chudn GACP-WHO trdi dai

khdp cd nuéc 1a nén tang chién

lugc gidp OPC chu déng ngudn

— = = 7 ~ nguyén liéu sach, kiém sodt chdt
Van hanh mo hinh Centralized o 14 46 v65 v6 giém Bt
thudéc nhdp khdu. Bay khéng chi

T6i Uu Nnguon luc — Tao da tdng trudng

I& Igi thé canh tranh quan trong
khi tham gia ddu thau kénh ETC,
Viéc dua vao van hanh mé hinh quan ly tdp trung (Centralized) tu ngay 01/07/2025 ma con & niém ty hdo vé mot
la mdt budc chuyén quan trong trong qué trinh tdi céu trac va néing cao néng luc hanh trinh kién tgo gid tri bén
diéu hanh cta OPC. M6 hinh ndy da budc dau phat huy hiéu qua khi thiét 1&p dugc viing tu chinh thé nhudng Viét
su k&t ndi xuyén suét gitia cdc khdu sdn xudt — phdn phéi — kinh doanh, qua dé téi uu Nam, viing budc vuon xa.

héa viéc st dung ngudn lyc va ndng cao hiéu qud vén hanh todn hé théng.

Md hinh Centralized giGp rat ngdn thai gian ra quyét dinh, tdng cudng tinh minh
bach va khd néng kiém sodt, ddng thdi nding cao hiéu qué phéi hop gilia cdc don vi
trong todin Céng ty. Bay 1& co s& quan trong dé OPC tiép tuc hodn thién méd hinh van
hdanh va cdi thién hiéu qud hoat déng trong thai gian téi.




3 nam lién tiép Doanh nghiép Xanh TP. H6 Chi Minh (2023-2025).

9 nam lién tiép dat chudn céng bd théng tin

Vinhdanh | T”,‘,{%‘}’GXAN!'f

10 n&m lién tiép Top 10 CéNg ty uy tin nganh Dugc Viét Nam (2016-2025)

‘LoN minh
hor nhap

28 ndm lién ti€p Hang Viét Nam chat lugng cao 1998-2025
50 doanh nghiép - don vj tiéu biu c6 thuong hiéu va sdn phdm chu luc clia Thanh phé H6 Chi Minh

Top 10 & Top 100 ESG Viét Nam Xanh 2025

- =
o/ LE CONG BO \
TOP 10 & TOP 5 CONG TY UY TiN NAM 2025 \

NGAN THIET Bl ¥ Tk & CHAM S0C SUC KHOE
LC TICS = DU LICH - THUC AN CHAN NUG|

50 doanh nghiép
'''' 10 nam lién tiép Pon vi tiéu biéu co6
Top 10 Cong ty uy tin thugng hi(,eu va s,dn
ngdanh Dugc Viét Nam pham chu lyc cua
s SUNIN Qe “ Thanh phd Ho6 Chi Minh
K (2016-2025)

______ TIEU BIEL
ANH PHO HO CHI MIN
OPC tu hdo Ia doanh nghiép

OPC gilr viing vi thé Top 10 dugc duy nhat gop mat trong

Céng ty sdn xudt Dugc phém Top 50 doanh nghiép - don vi

B DF’B oa -2 P .o N
@ ey uy tin va Top 5 Céng ty Péng tiéu biéu cd thuong hiéu va

OPC TU HAO DAT DANH HIEU

TOP 10 CONG TY SAN XUAT DUGC PHAM UY TiN NAM 2025
TOP 05 CONG TY DONG DUGC UY TiN VIET NAM NAM 2025

dugc uy tin sudt 10 nam lién
- su ghi nhdn xdng dang cho
chdt lugng sdn phdm va long
tin bén ving tu khdch hang,
dai tac.

® DOANH NGHIEP - DON V]
oNEU BIEU TP.HCM

sd&n phdm chd luc cta TP.HCM,
nhén ky niém 50 ndm Ngdy
Gidi phéng mién Nam, théng
nhdt dat nusc (30/4/1975 -
30/4/2025), khdng dinh vi thé
thuong hiéu uy tin va déng
gobp tich cuc cho su phat trién
cua thanh phé.
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Vinh danh

202

(Tiép theo)

9 ndm lién ti€p
Pat chudn
céng bé théng tin

N&m 2025 danh ddu 1an thu
9 Dugc phém OPC dugc vinh
danh dat chudn céng bd
théng tin - minh chidng cho
su minh bach, nhat quan va
trédch nhiém véi cd déng, ddi
tac va céng déng.

BAO CAO THUGNG NIEN 2025
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OPC TUHAO DAT DANH

TOP 10 VA 100 DOANH NGHIEP

Top 10 & Top 100
ESG Viét Nam Xanh 2025

Cung luc dat hai gidi thudng ESGI0
(nganh Dugc - Thiét bj Y t&) va
ESGI00 - sy ghi nhén cho chién

lugc “xanh hoéa” xuyén sudt tu
vung tréng GACP-WHO dén céng
nghé sdn xudt hién dai, khdng
dinh triét ly kinh doanh gdn lién véi
dugc liéu Viét.

CONG TY ¢6 PHAN DUGC PHAM OPC

aoPCcC

Thiten Nz s Cude Séng

THUONG HIEU QUOC GIA *F
khang dinh VI THE vuon tim QUOC TE

OPC TU HAO BAT DANH HIEU
HANG \VIET.NAM CHAT.LUONG CA© 2025

28 ndm lién tiép
Hang Viét Nam
chét lugng cao

1998-2025

Gan ba thap ky déng hanh cung
nguai tiéu dung Viét, danh hiéu ndy
I& niém tu hao, la su khdng dinh cho

nhiing nd luc khéng ngling néing tadm
chdt lugng cuia Dugc OPC.

OPC TU HAO BAT DANH HIEU

DOANH NGHIEP XANH
TRHO.CHIMINH NAM 2025
3 nam lién tiép
Doanh nghiép Xanh
TP. H6 Chi Minh
(2023-2025)

NAm thd ba gilr viing danh hiéu
- minh chdng cho cam két bén bi
cua OPC trong hanh trinh sdn xudt

xanh, bdo vé mai trudng va phat

trién bén ving.

13



14 BAO CAO THUGNG NIEN 2025 CONG TY C6 PHAN DUGC PHAM OPC 5

SU KIEN TIEU BIEU 2025

CONG TY cO PHAN DUGC PHAM OPC

CHUONG TRINH

OPC trao tdng 80.000 Chai DGu Khuynh
Diép dén 30 bénh vién I6n trén toan quéc

CHUONG TRINH

Hudng vé ngudi dan mién Trung chiu
dnh hudng bdi béo I

TRIEN LAM

“80 Nndm hanh trinh

HOI THAO
[ ]
“Cap Nhat Chinh Sach Thué Va
Nhing Thay B&i Quan Trong -
Ap Dung TU Thadng 6 Nam 2025"

Béc 16p - Tu do - Hanh phuac”
trong Thang hanh déng vi tré em 2025

OPC t& chlc thanh céng HOi
thdo “Cdp Nhat Chinh Sdéch
Thué Va Nhiing Thay B3&i Quan
Trong - Ap Dung TU Thang 6
N&dm 2025" gilp cdc ddi tac,
don vij kinh doanh dugc ndm
bdt nhanh cdc chinh séch
thué mdéi va han ché rdi ro
vé phdp ly. V&i phuong chédm
lubn dat khdch hdang ladm
trong tdm, OPC khéng ngung
nd luc mang dén nhiing gia tri
thiét thuc dén véi Quy Khdch
hang va P&i tac truéc moi
thay ddi clia thj trudng.

OPC vinh du tham gia Trién
[Gm “80 ndm hdnh trinh Boc
I&p - Tu do - Hanh phuc” - sy
kién quy tu cadc doanh nghiép
dat Thuong hiéu Quéc gia Viét
Nam, v&i gian hang trung bdy
dn tugng, thu hat déng ddo
khach tham quan. bdy la dip
dé OPC gi6i thiéu hé sinh thdi
sé&n phdm dugc liéu va khdng
dinh vi thé thuong hiéu uy tin
déng hanh cing sidc khoe
nguai Viét.

Xudt phdt tif tinh than “Phung
sy x& hoi bdng tri tué va su
tu t&”, OPC dé kip thdi hd trg
3.500 tdi thuéc dén ngusi dan
mién Trung chiu dnh hudng

bdi mua bdo cudi ndm 2025.

Pdéng thdi, phdi hgp cung
AloBacsi trao tding 16.000 sdn
phdm thiét y&u, khéng chi
gép phén khdc phuc hau qué
thién tai ma con lan téa tréch
nhiém céng déng va gid tri
nhdn van cda doanh nghiép.

OPC tham gia L& phat déng
Thang hanh déng vi tré em
2025 do Bd Y t& t8 chuic, khdng
dinh cam két déng hanh cung
cdc hoat déng vi slc khoe
cdng dong. Tai chuong trinh,
OPC trao téing 80.000 sdn
phdm Dd&u khuynh diép “Me
béng con” dén 30 bénh vién
trén toan qudc, goép phan
ch&dm séc va bdo vé thé hé
tuong lai.
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THONG TIN CHUNG

THONG TIN KHAI QUAT
NGANH NGHE VA PIA BAN KINH DOANH

THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH
DOANH VA CO CAU BO MAY QUAN LY

PINH HUGNG PHAT TRIEN

CAC RUIRO



BAO CAO THUGNG NIEN 2025 CONG TY C6 PHAN DUGC PHAM OPC 19

THONG TIN KHAI QUAT

cONG TY cO PHAN DUGC PHAM OPC

Tén tiéng Anh : OPC PHARMACEUTICAL JOINT STOCK COMPANY
Mé cd phiéu : OPC

s6 0302560110 do Sé K& hoach Pau tu Thanh phé

Gidy ching nhén ~ HG chi Minh (nay Ia S& Tai chinh Thanh phd HG
déng ky doanh nghiép " ChiMinh) cép ngdy 25/03/2002, sta d&i Ian thi 21

ngdy 21/07/2025.

Vén diéu 1é :  640.508.920.000 déng

Véndautucuachaséhilu : 640.508.920.000 déng

S6 dién thoai : (028) 375171

S6 fax : (028) 38 752 048

Website : www.opcpharma.com

bia chi 1017 H6ng Bang, Phudng Phd Lam, Thanh phé HS

" ChiMinh, Viét Nam.

:'i; Gx A N H
N\ @20n minl
 [101 nhap
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THONG TIN CHU

QUA TRINH HiNH THANH PHAT TRIEN

®1977

Ngdy 24/10/1977, Céng ty C&
phdn Dugc phédm OPC dugc
thanh Idp theo quyét dinh sé
1176/BYT-QP ngdy 24 thang 10
nAm 1977 clia BO Y té trén co sé
sdp nhdp ti 8 vién bdo ché tu
nhan tai Sai Gon trudc day.

1994

Cao sao vang va cdc san phdm
cua OPC c6 mat tai 15 quéc gia,
dat kim ngach 1,4 triéu USD.

1998

OPC qidi thiéu ra thj trudng
Thudc tri séi than Kim Tién Thdo

nhan hiéu “Ong Gia” va sdn
phdm nay tré thanh hién tugng
trong ngdnh Dugc Viét Nam vé
doanh thu va md ra budc tién
phong trong ndi khoa vé diéu tri
soi than.

1999

® 16 khai dp dung tiéu chudn

GMP-ASEAN trén ddy chuyén
vién nang mém dau tién tai Viét
Nam.

2002

Ld doanh nghiép Dugc Nha nudc
truc thudéc Bd Y té thuc hién cd
phan héa sé6m va thanh céng
nhét véi tén goi méi Céng ty C6
phdn Dugc phém OPC.

2005

BO Y t€ Viét Nam cdp chiing nhén
dat tiéu chudn GMP - GLP - GSP
v@ T8 chldc DNV- UKAS Ha Lan
cdp ching nhan dat tiéu chudn
ISO 9001: 2000.

BAO CAO THUGNG NIEN 2025

® 2007

Thanh 16p Céng ty TNHH MTV
OPC Binh Duong v&i von diéu 1&
15 ti dong.

2008

Niém yét trén San Giao dich
Chung khodn Thanh phé H6 Chi
Minh véi m& chdng khodn OPC.
Khdnh thanh nha mady sdn xudt
ethanol ddu tién trén cd nudc
dat chuén GMP-WHO.

2009
Khéi cong nha may san xudt tai
Binh Duong trén dién tich 5,7 ha
v6i von dau tu ban ddu hon 200
ti dong.

2010

Thanh lap Céng ty C8 phdn
Dugc OPC Bdc Giang (tréng va
ché bién dugc liéu) dat chudn
GMP-WHO bdi BS Y té (07/2014).

“

i
g,

CONG TY ¢6 PHAN DUGC PHAM OPC

® 2018

® 2012

Nh& mdy OPC Binh Duong dat
chudn GMP-WHO (Cuc Quadn
ly Dugc - B Y té).

2015

Vang trong dugc liéu Kim tién
thdo (B&c Giang) dat chudn
GACP - WHO (Cuc Quan ly Y
Dugc C6 truyén - BO Y té).

2016

09/2016, chinh thuc trd thanh
coéng ty me clia Céng ty C&

“ "’-'an Dudc phdm Trung ucng

o5 (Uphace).

Pat chudn ving tréng GACP-
WHO cho 2 dugc liéu: Kim tién
thdo va Cao ich méu (Cuc Quadn
ly Y Dugc C6 truyén - BO Y t€).

2020

ving tréng dugc liéu Binh Idng
(Gia Lai) dat chudn GACP-WHO
(Cuc Qudn ly Y Dugc C8 truyén
-BO Y té).

2021

Doanh thu vugt mdéc 1.000 ti
déng. Chinh thic cé tén trong
TOP Doanh nghiép 1000 ti.

2022

Phat hanh cé phiéu. Tang vén
Piéu 1& 1&n hon 640 ti dong.

21

2023

Dugc phdm OPC cé thém 4
ving tréng, dugc liéu méi dat
chudn GACP - WHO: Lién diép
tai Bong Thdp, Hang Chanh tgi
Can Tho, Vong nem va Trinh
nd tai Bdc Giang. Béng thdi
dugc cap gidly chdng nhdn ISO
22000:2018. Chinh thuc Go-live
hé th&ng ERP-SAP tU 01/06/2023.

2024

Hodn thanh nghiém thu va dua
vao sU dung hiéu qud hé thdng
phan mém SAP - ERP. Hodn tat
nghiém thu du én sé hod co s di
liéu dugc liéu Viét Nam vé&i 5000
ducc liéu va 10.000 bdi thubc.

2025

OPC c6 thém 03 vung trong
dugc liéu dat chudn GACP -
WHO, néng téng s8 ving tréng
dat chudn cla OPC 1én 12 ving.
Chuyén ddi mé hinh hoat déng
Centralize v@ ddy manh Ung
dung chuyén ddi s&; hodan tdt
va dua vao van hanh Trung tdm
R&D cling hé théng co sé di liéu
dugc liéu tich hgp Al, danh déu
budc chuyén sang lam chu di
liéu v céng nghé trong nghién

\clu phdt trién thudc tu dugc

iéu.
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NGANH NGHE VA PIA BAN KINH DOANH Bia ban kinh doanh

OPC van hanh hé théng nha may sén xudt gém 4 nha may:

Ngénh nghé kinh doanh

1. Nh& mdy Dugc phdm OPC;

R . 2. Nh& mdy clia Céng ty TNHH MTV OPC Binh Ducng (céng ty con);
NGANH NGHE KINH DOANH

3. Nha mdy cua CTCP Dugc phdm Trung uong 25 — UPHACE (céng ty con)

Kinh doanh, gieo tréng, ché bién dudc liéu san xudt; San xudt, kinh doanh dugc phdm, vét tu, mdy 4. Nha mdy clia CTCP Dugc OPC Bdc Giang (cong ty lién két).
1 moc thiét by t& hod chdt, my phdm, thuc phém, thuc phém chic ndng, rugu va cdc logi nuéc
uéng c6 cdn, nudc udng cb gas.
Song song v&i ndng luc sdn xudt, Céng ty da xdy

: SAPE | e R N . . < PN e dung mang ludi phdn phdi rong khdp théng qua
San xudt, Kinh doanh, ché bién, xudt nhdp khau: Vi thudc y hoc cb truyén, Thuéc bong y, Thudc tu ) N s Ry » .
i > g PR 4y LY . cdc chi nhdnh chién lugc tai nhiéu tinh thanh. Boi
Duagc liéu, Thuodc phién, Thudc c6 ngudn goc tu thién nhién,... i ] ] .
ngul trinh dugc vién cua OPC hién dién trén khap

34 tinh thanh, bdo ddm khd néng ti€p cdn san
3 Pha ché thudc theo don. phdm nhanh chéng va lién tuc dén moi mién dat

nudc.

4 Tuvan, dich vu khoa hoc ky thudt, chuyén giao céng nghé trong linh vuc y dugc.

Khéng ngling md rong thi trudng trong bsi cdnh
5  Kinh doanh xudt nhdp khdu trong linh vyc y va dugc. hoi nhép quéc té, sdn phém clia Céng ty da hién

dién tai nhiéu thj trudng nhu Hoa Ky, Canada,

) ) Nhét Ban, Han Quéc, Puc, Trung Qudc va mét

6 Bdn budn cao su. - ; 1.1 . ’ |

s0 quoc gia khac, qua do tung budc khdng dinh
U

nang lyc san xudt v@ hé théng quadn ly chat lugng

7 Kinh doanh bat déng sdn, quyén st dung dat thudc chd sé hitu, chu st dung hodic cho thué. thed tiéu chudn quéc té. Song song do, Cong ty

dé mé rong &c hinh thiic hop téc véi d8itdc nudc

) ¢ 2 > 2
] . N L R . i A ) ngodi, kmdng chi dung lqi & xudt khdu san phdm
8 Kinh doanh cdc ngdanh nghé khdc ma phap lugt khéng cam. L ) it ) LI K LA . R
ma con hudng téi hop tac phat trién thi truéng

va sdn phdm. Mét s8 san phdm da du diéu kién
ti€p cdn cdc hé théng phdn phdi hién dai tai thi
trudng qudc té, tao tién dé cho viéc md réng quy
m©o trong thai gian téi.

Pdc biét, viec dugc phép xudt khdu dugc liéu
chinh ngach sang thi trudng Trung Quéc lé budc
ti€n quan trong, mé ra huéng phat trién méi cho
hoat déng thuong mai dugc liéu. Nhiing né Iuc
ndy dé& gép phdn néng cao doanh s8 xudt khéuy,
tao nén tdng viing chdc cho chin lugc phat trién
ddi han cua OPC.
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NGANH NGHE VA PIA BAN KINH DOANH

Viing tréng dudc liéu dat chudn GACP - WHO

VUNG TRONG VUNG TRONG VUNG TRONG
PHIA BRC MIEN TRUNG - TAY NGUYEN PHIA NAM

Trong chién lugc phat trién bén viing, OPC xéc dinh chu ddng nguén
dudc liéu sach la diéu kién tién quyét dé nang cao chdt lugng sdn
phdm va gidm phu thudc vao nhdp khdu. Theo sb liéu tir cdc co
quan qudn ly va bdo cdo ngdanh, nhu cau dugc liéu trong nudc udc
dat 80.000 - 100.000 tdn/ndm nhung van phu thudc khodng 70% vdo véng nem« Nguu tdt
ngudn nhdp khdu; riéng nguyén liéu san xudt thudc (API) phdi nhap
kh&u trén 90%, chl yéu ti Trung Qudc va An 6 (Ngudn: Bo Y t&).

Kim tién thdo (2 vang) « Actiso « Senlé

fchméu « Xuyén khung « Diép hachdu « Hung chanh

Trinhnd - Buong quy

Nhén dién ré thuc trang ndy, OPC dad chu ddng dau tu phat trién
ving tréng dudc liéu dat chuén GACP-WHO ti ném 20086, tiing budc
xdy dung nén tang tu chi nguyén liéu gdn véi kiém sodt chdt luong
ngay ti dau vdo..

Hé théng ving tréng dat chuén GACP-WHO gilp OPC chd déng ngudn cung, kiém sodt chét
lugng tdr khdu tréng trot — thu hdi, déng thai gidm thiéu rdi ro bién ddng gid va gian doan
chudi cung Ung. Bay 1& nén tdng dé Cong ty tung budc hodn thién chudi gid tri khép kin, ndng
cao ndng luc canh tranh va phat trién bén viing trén co sé dugc liéu chudn héa.

Trong nhadm 2025, OPC tiép tuc mé réng )
thém 03 ving trong méi gém Nguu Tat, Dé:n cudi n&m’2025, OPC sé hitu 12 v,l“.lng - R
Puong Quy va Xuyén Khung, qua dé gia trong dat chuan - phén bo tai

téing ty 1é tu chu déi véi cac dugc liéu cé gia cac khu vyc trong diém.
tri cao.

s

Ving tréng dugc liéu Viing trong dudc liéu

pa— iy



THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

M6 hinh quan tri

Coéng ty ¢6 phdn Dugc phdm OPC té chlc quadn ly va hoat déng theo md hinh quy dinh tai diém a Khodn 1
Piéu 137 Ludt Doanh nghiép s6 59/2020/QH14 ngdy 17/06/2020, bao gdm: Bai hdi déng cd déng, H6i déng

qudn tri, Ban Kiém sodt vé Téng Giam déc.

Pai héi ddng cd déng

G6m tdt cd cd ddng cé quyén biéu quyét, I co quan
quyét dinh cao nhat clia Céng ty.

Héi dong quan tri

La co quan quadn ly Céng ty, c6 todn quyén nhan
danh Céng ty dé quyét dinh, thuc hién quyén va
nghia vu clia Céng ty, tri cdc quyén va nghia vu
thudc thdm quyén cua Bai hdi ddng cé déng.

Ban kiém soat

Thyc hién giém sdat Hoi ddng qudn tri, TGng Gidm
déc trong viéc quan ly va diéu hanh Céng ty.

Téng Giam déc

L& ngudi diéu hanh hoat dong kinh doanh hdng
ngdy cua Céng ty, chiu trdch nhiém truéc Hoi dong
thanh vién vé viéc thuc hién quyén va nghia vu cla
minh.

PAI HOI1 DONG CO PONG

HOI DONG QUAN TRI

TONG GIAM POC

PTGD VNL

d
I
{

e

VNL1 —|

GDTT |
NGHIEN cUuU

VNL 2 —

— VNL 3

GD KHOI QLCL

GIAM POC QA -

GIAM POC QC =

PTGD NMSX KHOI SCM

GD SAN XUAT GD KHCU

GIAM POC RD Gb BAO QUAN

~-| Gb COPDIEN Gb LOGISTICS

‘ KHOI H6 TRG

i

/J\

GD HTQT/NPP
GB HCNS POC QUYEN

GDb TCKT

BAN KIEM SOAT

KIEM TOAN NOI BO

PTGD KD '

3
3¢

—

Gb OTC Gb ETC N
—| GDb MARKETING Gb DA KENH
) -( MEKONG ) { MEKONG ) (
—| GBb CS KD OTC) -( Gb OTC HCM ) -( Gb ETC HCM ) ( CHUOI
GDb OTC MIEN GD ETC MIEN
Gb CS KD ETC) '( ) '( ) ( GT, MT
TRUNG1,2,3 TRUNG1,2,3
- Gb OTC Gb ETC ~
Gb CS PHIEN ~ 2 ~ = GIA CONG
PONG BAC PONG BAC
Gb OTC Gb ETC
TAY BAC TAY BAC
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BAO CAO THUGNG NIEN 2025

THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

Danh séach Héi dong qudn tri

THANH VIEN

(S6 hiu cé phiéu tinh tai ngdy 24/03/2026)

CHUC VU

Chu tich HBQT - Thanh
vién HbQT ddc Iap

1 Ong Hoang Lé Son

27/04/2023 - -

Ph6 Chu tich HPQT -
2 BaPhuong Thanh Nhung  Thanh vién HDQT khéng  22/10/2021 = =

diéu hanh

Thanh vién HPQT khéng

3 Ong Trinh Xuén Vuong

. - 09/04/2021 9.062.897 14,15%
diéu hanh

Thanh vién HBQT khéng

4 BAa HAn Thi Khdanh Vinh

e 22/10/2021 - -
diéu hanh

Thanh vién HPQT, Téng

5  Bd Pham Thj Xudn Huong

oo y 27/04/2023 i _
Gidm boc

Théng tin thanh vién H6i déng quan tri

BA PHUONG THANH NHUNG
PHO CHU TICH HOI PONG QUAN TRI
THANH VIEN HOI DONG QUAN TRI KHONG DIEU HANH

»

»

»

»

Quadc tich: Viét Nam
Trinh d6 chuyén mon: Thac sy Tdi chinh ngén hang

Chuc vu hién nay tai Céng ty: Bugc bé nhiém thanh vién HDQT OPC
ké tU ngay 22/10/2021 va bé nhiém Phé Chud tich HDQT OPC ké tu
20/12/2022.

Chic vu hién nay tai t8 chic khac:

Thanh vién HDQT - Céng ty C6 phén Bdo hiém Hung Vuong

C& van HBi déng Quan tri Ngén hang TMCP Viét A; Phé Cha tich
Uy ban Nhan sy, Phé Chu tich Uy ban Chién luge Ngén hang TMCP
Viét A

Thanh vién HDQT Céng ty cd phén Dugc phdm TW25

Chu tich HDTV Céng ty TNHH MTV Dugc phédm OPC Binh Duong

$6 c8 phdn ndm giil tai thi diém hién nay:

»

»

Dai dién: 0

Cd nhdn: 0

CONG TY c6 PHAN DUGC PHAM OPC
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ONG HOANG LE SON
CHU TICH HOI DONG QUAN TRI - THANH VIEN HDQT BOC LAP

Quéc tich: Viét Nam
Trinh dé chuyén mén: Tién si Kinh t&

Chuc vu hién nay tai Céng ty: bugc bd nhiém Chu tich Hoi déng
quan tri Céng ty C8 phdn Dugc phdm OPC ti ngdy 27/04/2023

Chuc vu hién nay tai té chic khac:
» Thanh vién HPQT - CAng ty C8 phén SAM Holdings

» Thanh vién HDQT - Céng ty C6 phdn Céng nghé Tai chinh
EnCapital

$8 c8 phdn ndm giil tai thsi diém hién nay:
» Daidién: 0

» CAnhadn: 0

ONG TRINH XUAN VUONG
THANH VIEN HOI DONG QUAN TRI KHONG DIEU HANH

Quadc tich: Viét Nam
Trinh d6 chuyén mén: Dugc si dai hoc

Chuc vu hién nay tai Céng ty: bugc bd nhiém thanh vién
H6i ddéng quan tri Céng ty C6 phdn Duge phém OPC ti ngdy
09/04/2021

Chic vu hién nay tai t8 chic khac: khéng cé
$6 ¢6 phdn ndm giir tai thoi diém hién nay:
» in dién: 0

» Canhéan: 9.062.897 cé phan
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THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

BA PHAM THI XUAN HUONG

2 S a THANH VIEN HOI BONG QUAN TRI - TONG GIAM DOC
BA HAN THI KHANH VINH ’ ’

THANH VIEN HOI DONG QUAN TRI
Lo » Quadc tich: Viét Nam
Quoc tich: Viét Nam

~ N . . o VR s s Trinh d chuyén mén: Dugc sy CK1 - Céng nghiép Dugc bdo ché -
Trinh d6 chuyén mon: Thac si Ké toan quéc té

Qudn tri doanh nghiép cao cap

Chuc vu hién nay tai Céng ty: bucc bé nhiém thanh vién H8i déng

A N . N Chuc vu hién nay tai Céng ty: Bugc bd nhiém chidc danh thanh
qudn tri Céng ty C& phén Dugc phdm OPC tu ngdy 22/10/2021

vién HPQT OPC tir ngdy 27/04/2023 va chidc danh Téng Gidm ddc

Chic vu hién nay tai t8 chic khac: tl ngdy 14/07/2021.
» Thanh vién HDQT, Téng Gidm déc Téng Céng ty Dugc Viét Nam Chuic vu hién nay tai té chiic khéc: :
- cTCP

»  Chu tich H8i déng qudn tri Céng ty C6 phén Dugc phdm TW25

» Chu tich HBQT Céng ty C6 phdn Dugc phém Trung uong CPCI . R . L .
»  Thanh vién HOi dong thanh vién Cong ty TNHH MTV Dugc phdm

»  Thanh vién HDQT Céng ty C8 phdn Dugc phadm Imexpharm OPC Binh Duong.

»  Thanh vién HDQT Céng ty C8 phdn Sanofi Viét Nam $6 ¢6 phdn ndm gir tai théi diém hién nay:
$8 c8 phan ndm giil tai thai diém hién nay: » Daidién: 0cd phan

» Dai dién: 8.585.986 cd phdn, chiém ty 1& 13.40% (Pai dién Téng » Cdanhan: 0 cd phdn

Céng ty Dugc Viét Nam - CTCP)

» CAanhén: 0 cé phan
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THONG TIN VE MO HINH QUAN TRI,

TO CHUC KINH DOANH VA BO MAY QUAN LY i . X
BA NGUYEN THI HONG NHUNG

THANH VIEN BAN KIEM SOAT

Thdanh vién Ban kiém soat R
(S6 hitu 6 phiéu tinh tai ngdy 24/03/2026) Quoc tich: Viét Nam

Trinh dé chuyén mén: Dugc sy dai hoc, CU nhan Kinh té

s6 LUONG c6

THANH VIEN NGAY B& NHIEM

Chuc vu hién nay tai Céng ty: Bugc bd nhiém chic danh
Thanh vién Ban Kiém sodt ti ngay 22/10/2021.

PHIEU SG HOU

B& Kiéu Thi Minh Hong Trudng BKS - - 22/10/2021 Chiic vu hién nay tai t8 chife khac: Thanh vién gép vén Cong
ty TNHH Xudn Thanh Trang

B&NguyénThiHongNhung  TV.BKS - - 22/10/2021 S8 c6 phdn ndm gi(r tai thai diém hién nay:
»  Daidién: 0 cd phdn

Ong Nguyén Anh Vi TV.BKS - - 27/04/2023

» CdAnhan: 0 cd phan

Théng tin thanh vién Ban kiém soat

BA KIEU THI MINH HONG

TRUGNG BAN KIEM SOAT ONG NGUYEN ANH VU

Quéc tich: Viét Nam THANH VIEN BAN KIEM SOAT

Trinh d6 chuyén mon: Thac sy phdn tich kinh doanh va hé Quéc tich: Viét Nam

thén . A — . S I
9 Trinh d6é chuyén mon: Thac sy Tdi chinh Ngdn hang

Chuc vu hién nay tai Céng ty: bugc bd nhiém chic danh

i ) R - Chuc vu hién nay tai Céng ty: Bugc bd nhiém chic danh
Trudng Ban Kiém sodt t&r ngay 22/10/2021

Thanh vién Ban Kiém sodt ti ngdy 27/04/2023.

Chc vu hién nay tai té chic khac: Khong co ., & . 4 - » o 2
A yie 9 Chuc vu hién nay tai td chic khac: Phé Gidm déc Phat trién

$8 ¢8 phdn ndm giil tai thai diém hién nay: Kinh doanh Céng ty C8 phan Qudn ly Quy PVI

» Daidién: 0 cé phén $& c8 phdn ndm giil tai th&i diém hién nay:

» Canhan: 0 cd phan »  Daidién: 0 cd phdn ——y
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THONG TIN VE MO HINH QUAN TRI,
TO CHUC KINH DOANH VA BO MAY QUAN LY

Danh sédch Ban diéu hanh

(S6 hiu c6 phiéu tinh tai ngay 24/03/2026)

SOLUONG

THANH VIEN CHUC VU NGAY B& NHIEM .. TYLESOHUU
CP SO HUU
1 B& Pham Thj Xudn Huong Téng Gidm B&c 14/7/2021 0 0
2 BdaLé Thi Thuy Anh Ph6 Téng Gidm déc 11/2013 20.041 0,03%
3 OngHa blc Cudng Ph6 Téng Gidm déc 19/09/2016 80.098 0,13%
4 Ong Nguyén Thé bé K& todn trudng 02/05/201 46.825 0,07%

Ly lich Ban diéu hanh

$6 c6 phdn ndm gii tai thi diém hién nay:

» Dai dién: 0 cd phan

» CAnhan:0 cd phdn

BA PHAM THI XUAN HUONG
TONG GIAM POC

Quac tich: Viét Nam

Trinh d6 chuyén moén: Dugc si CKI - Cong nghiép

Dudgc bdo ché - Quadn tri doanh nghiép cao cép

Chuc vu hién nay tai Céng ty: Dugc bé nhiém chic

danh thanh vién HBQT OPC tU ngdy 27/04/2023 va

chuic danh Téng Giam déc ti ngady 14/07/2021.

Chuc vu hién nay tai té chic khac:

» Chu tich H6i déng qudn tri clia Céng ty C6 phdn
Dugc Phém TW25

» Thanh vién H&i déng thanh vién cua Céng ty
TNHH MTV Dugc phdm OPC Binh Ducng

CONG TY c6 PHAN DUGC PHAM OPC

$6 c6 phdn ndm gir tai théi diém hién nay:

»

»

$8 c8 phdn ndm giil tai thi diém hién nay:

»

»

$8 c8 phdn ndm gil tai théi diém hién nay:

»

»

Pai dién: 0 c6 phén

Ca nhén : 20.041 ¢6 phdn

bai dién: 0 c6 phén

Ca nhan: 80.098 ¢ phdn

Pai dién: 0 ¢6 phan

CAa nhan : 46.825 ¢d phdn
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BA LE THI THUY ANH
PHO TONG GIAM POC

Quadc tich: Viét Nam

Trinh d6 chuyén mén: Dugc sibai hoc, Thac siQudn
tri kinh doanh

Chuic vu hién nay tai Céng ty: Dugc bd nhiém chuic
danh Phé Téng Gidm Bdc ti ngay 11/2013

Chuc vu hién nay tai té chiic khac:

»  Gidm déc diéu hanh — Ngusi dai dién theo phdp
lugt Céng ty TNHH MTV Dugc phdm OPC Binh
Dudng

ONG HA PUC CUGNG
PHO TONG GIAM POC

Quadc tich: Viét Nam

Trinh d6 chuyén mén: Thac sy Dugc sy, CU nhan

QuAn tri kinh doanh

Chuic vu hién nay tai Céng ty: Dugc bé nhiém chic
danh Phé Téng Gidm déc ti ngdy 19/09/2016.

Chuc vu hién nay tai té chiic khac: Khong c6

ONG NGUYEN THE BE
KE TOAN TRUGNG

Quadc tich: Viét Nam
Trinh d6 chuyén mén: C( nhdn kinh té

Chuic vu hién nay tai Céng ty: Ké todn trudng Cong
ty C8 phdn Dudc phdm OPC ti 02/05/201

Chuc vu hién nay tai té chic khac: Khéng c6
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THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

CAC CONG TY CON, CONG TY LIEN KET

\ LINH vUC SAN

»  Chinhdnh Mekong TEN CONG TY PIA CHi XUAT KINH
»  Chinhdnh Thanh phd H3 Chi Minh DOANH CHiNH
»  Chi nhdnh Binh Duong - Nha mdy Dugc phém OPC
S A Cong ty con
Chi nhanh Mién Trun
chinhénh [ 9
» Chinhanh Mién Bdc
/ . R 448B Nguyén Tat Thanh, San xudt kinh i
Cong ty C6 phdan Dugc R ) . . 77,3 ty
1 B Phudng Xém Chiéu, TP HS Chi doanh dugc . 58,14%
phdm TW 25 ) . . dong
Minh, Viét Nam phdm
» Coéngty C6 phdn Dugc phdm TW 25 \
» Congty TNHH MTV Dugc phdm OPC Binh Duong
Cong ty TNHH MTV S8 09A/DPX 04, T8 7, Khu phd San xudt kinh _—
= TIEGMP - WHO 2 Dugc ph@m OPC - Binh  Tan H6a, Phudng Tan Khanh, doanh dugc 5 Y 100%
< uéc -NHG . . on
sy M-NHO MAT. oL TAl Duong TP H Chi Minh, Viét Nam phdm 9
congty con
céng ty lién két
) L TDP Binh An, Phudng Tién Sdn xudt kinh .
Cong ty C6 phdn Dugc , .. o 12 ty
.. Phong, Tinh BAc Ninh, Viét doanh dugc . 40%
OPC Bdc Giang . dong
Nam phdm

» Céngty Cé phén Dugc OPC Bdc Giang

cong ty lién két




PINH HUGNG PHAT

Trén nén tang da dugc xay dung trong giai doan 2021 — 2025, muc tiéu ciia OPC trong

giai dogn 2026 - 203114 trd thanh doanh nghiép hang dau trong linh vuc nghién cuu,

san xudt va phat trién cdc sadn phdm chdm séc stc khde cé ngudn géc dugc ligu tai

Viét Nam, déng thdi ting budc md réng hop tdc va ndng cao ndng luc canh tranh

trén thi trudng khu vuc.

Tru cét thi nhdt la tang
trudng tu noi luc.

Duy tri téc dd t&ng trudng
doanh thu, Igi nhudn binh
quan trén 10%/nam; déng
thai ndng cao chat lugng san
phdm theo hudng tiéu chudn
hoa, gia tdng hadm lugng khoa
hoc va& ddy manh déng gop
clua cdc sdn phdm méi tu
hoat ddng nghién clu — phat
trién.

Tru cot thi haila mé rong quy
mé théng qua dau tu

Chu ddng tim kiém cdc co hoi
hop tdc, dau tu phd hgp nhém
bé sung ndng luc sdn xudt,
s&n phdm va thj trudng, qua
dé gia tdng quy md hoat ddéng
va ndng cao hiéu qud kinh
doanh trén co sé ddm bdo Igi
ich 1au dai cho cd déng.
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CB!NH HUGNG PHAT TRIEN>

Chién lugc phat trién trung va dai han

orCcC

ors A
THUONG HIEU QUOC GIA %F
khing dinh VI TI'IE vuon tim QUOC TE

Céng ty ddc biét chd trong kiém sodt
chdt lugng nguyén liéu dau vao théng

qua hé thdéng tiéu chi va ving trong dat
chuén. bay la nén tang quan trong gidp
dam bdo tinh 8n dinh va déng nhdt

cua dudc liéu. bong thai, OPC chu déng
C|-||EN LUGC SAN PHKM kiém sodt xuyén sudt toan bd quy trinh
: tl tréng trot, thu hdi dén sdn xudt va
ki8m sodt chdt lugng, qua dé ndng cao
chét lugng t8ng thé va uy tin sédn phdm

trén thi truéng.

Song song Vi viéc cling ¢6 nén tdng chdt lugng, OPC dély manh md rdng thi truéng
théng qua viéc thiét 1ap va phat trién cdc quan hé hop tac chién luge véi ddi tac
trong va ngodi nudc. Mang 1uéi lién k&t nay goép phan t6i uu hdéa hé théng phan phdi,
gia tang dé phu sdn phdém, ddng thdi tao tién dé thac day hoat déng xudt khau,
tling buéc dua thuong hiéu OPC tiép cdn s@u hon vao thi trudng qudc té.

CONG TY c6 PHAN DUGC PHAM OPC
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PINH HUGNG PHAT TR|E’N>

Chién lugc phat trién trung va dai han

02

CHIEN LUGC NHAN SU

OPC xdc dinh ngudn nhan lyc 1a yéu té
then chét trong viéc ndng cao nang luc
canh tranh va thuc hién cdc muc tiéu
phat trién dai han. Céng ty dinh huéng
xdy dung ddi ngd nhdn su cd chuyén
mén viing, thich Ung véi thay déi va dap
{ng yéu cu ngdy cang cao trong hoat
déng san xudt kinh doanh.

Trong tém cua chién lugc 1& phat trién
ndng luc thdng qua cdc chuong trinh
ddo tao c6 hé théng, két hop gitia ngudn
luc ndi bd va cdc don vi ddo tao bén
ngodi. Cac chuong trinh dugc thiét ké

Wﬁ l ”F’-ﬂ 1mum'§

T

i i

theo ting nhém ddi tugng, gdn véi yéu
cdu céng viéc va dinh huéng phat trién
clia Céng ty.

D&i v6i ddi ngl nhan sy tiém ndng, OPC
trién khai cdc chuong trinh phdt trién va
bdi dudng chuyé&n séu nham xay dung
luc lugng ké thiua. Bong thai, Coéng ty
ti€p tuc hodn thién méi trusng lam viéc,
tdng cudng cdc hoat ddng gdn két va
xdy dung van héa doanh nghiép, gép
phan ndng cao hiéu qud lam viéc va
duy tri su én dinh clia ngudn nhan lyc.

L1 LTt "
ekl T

CONG TY C6 PHAN DUGC PHAM OPC

03

CHIEN LUGC THI TRUGNG

Da3i v6i thi trudng trong nudc, OPC dinh huéng chuyén
dich sang mé hinh phan phdi da kénh, ting budc gidm
phu thudc véio kénh ban si, ddng thai ddy manh phat
trién k&nh bénh vién (ETC) va hé théng nha phan phéi.
Viéc tdi cdu trdc ndy gidp Céng ty hinh thanh mang
luSi phan phdi cé td chic, nadng cao ndng luc kiém
sodt thi trudng, n dinh chinh sdch gid va tao nén tang
cho tang trudng bén viing trong dai han.

D3i véi thi trudng quéc té OPC dinh hudng md réng
hoat déng xudt khdu trén co sé ndng cao tiéu chudén
sd&n phdm va t8i uu héa cdc thij trudng hién hiu. Coéng
ty tap trung hodn thién cdc diéu kién phdp ly, tiéu
chudn chdt lugng va hé so sdn phdm nhdm dép Ung
yéu cdu clia cdc thi trudng muc tiéu.

Song song dd, OPC tiing buéc md rong danh muc duge
liéu v& san phdm xudt khdu theo huéng tép trung vao
cdc s&n phdm cé gid tri gia tdng cao. Binh huéng nay

CHIEN LUGC CHUYEN POI SO

Trén nén tdng hé théng ERP-SAP d& vén hanh én dinh,
OPC ti€p tuc hodn thién va maé rong cdc chic ndang
qudn trj theo dinh hudng vén hdnh dua trén di liéu
tap trung va thai gian thuc. Céng ty ddy manh tich
hop cdac hé théng qudn ly ban hang (DMS), qudn ly
chi phi — héa don dién tu (Bizzi) va cdce ing dung nhén
sy, qua dé tiing buéc hinh thanh hé théng qudan tri s6
théng nhdat, néng cao hiéu qud diéu hanh, tinh minh
bach va khd ndng ra quyét dinh kip thai trong todn
Coéng ty.

OPC tiép tuc ddy manh chuyén déi sé trong hoat déng
nghién cdu va phat trién, véi trong tam 1a s8 héa d
liéu va Ung dung tri tué nhan tao (Al) tai Trung tdm
R&D. Viéc ndy nhdm ndng cao hiéu qud nghién clu,
rat ngdn thai gian phat trién san phdm va gia tang kha
nang thanh céng khi dua sdn phdm méi ra thi trusng.
Qua dé, OPC hudng dén phdt trién céc sdan phdm cb
chdt lugng cao, hiéu qua diéu trj rd rang va phu hgp
vGi nhu cau ngdy cang da dang cla thj trudng.

43

gdn véi viéc nang cao hiéu qud khai thac ving
tréng, phat trién nguyén liéu dat chudn va hodn
thién chudi gid tri tU nudi tréng, chiét xudt dén
sdn xudt va phan phoi.

Bé&n canh hoat déng xudt khau truc tiép, Céng
ty tiép tuc da dang héa hinh thdc hgp tdc vai
cdc déi tac quéc té, qua dé md réng thi trudng
va nding cao hiéu qud kinh doanh trong ddi han.




PINH HUSNG PHAT TRIEN

Céng ty xdc dinh phat trién bén viing la dinh huéng xuyén sudt trong chién lugc phat trién giai
doan 2026 - 2031. Trén nén tang cdc két qud da dat duge, Cong ty ti€ép tuc hodn thién va nang
cao viéc trién khai cac nguyén téc qudn tri theo tiéu chudn ESG (M&i trudng — X& hdi — Qudn
tri), huéng t&i phat trién hai hda gitia hiéu qué kinh doanh va trach nhiém véi cong déng, x& héi.

Trong n&m 2026 va cdc ndm tiép theo, Cong ty dinh hudng tap trung vao cdc ndi dung trong
tédm sau:

MUC TIEU MOI TRUGNG

Tiép tuc dau tu, van hanh nha may san xudt theo huéng

than thién maéi trudng; ndng cao hiéu qud su dung tai
nguyén, nguyén lidu va tiing budc gidm thiéu tadc déng
mdi trudng trong hoat ddng sdn xudt kinh doanh.

L ]
®
MUC TIEU XA HOI o B Rge 4~
< . 2 N . a < 2 ~ 2 . ) 9 "’:' . ¥ :
Phat trién ving dugc liéu theo hudng bén ving, gdan AR e ~
véi viéc tgo sinh k& 8n dinh va néng cao thu nhép cho e i 2 T :
ngusi dan tai cdc khu vuc trién khai; déng thsi tang 2 e W G
cudng cdc hoat déng déng gép cho céng déng. A '";'? i :
~ e 2 o
"
~ kd ~ ~ ~ o "
MUC TIEU QUAN TRI VA NGUOI LAO PONG S
Xdy dung mébi trudng lam viéc chuyén nghiép, minh
bach; ddm bdo quyén Igi, thu nhdp va phic Igi cho ! NPT e ’ -
5 0 A : 2 " °
Ngusi lao ddéng, dong thai chu trong phat trién ngudn ¥ °
s
nhan Iuc chét lugng cao © % 3o
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RUi ro kinh té

N&m 2025, nén kinh té Viét Nam ghi nhén mdc tdng
trudng 8,02%, thu nhép binh quan dau ngudi dat
khodng 5.000 USD, thuéc nhém cao trong khu vuc
Pong Nam A. Lam phat dugc kiém sodt & muc 3,3%,
g6p phdn duy tri méi trudng vi mé 8n dinh. Cung véi
xu huéng gid héa dén sé va thu nhdp cdi thién, nhu
cAu chdm soc suc khoe ti€p tuc gia téng, tao déng
luc cho ngdnh dudc phat trién. Tuy nhién, bién déng
gid nguyén liéu va chi phi logistics todn céu van 1&
yéu td rui ro, véi bién dé dao ddéng gid nguyén liéu
chinh & muc 15-20% trong giai dogn 2023-2025.

Céc yéu té nay tao dp luc truc tiép 1&n bién Igi
nhudn clda OPC, ddc biét véi cdc sdn phdm phu
thudc nguyén liéu nhap khdu, ddng thai tiém an rdi
ro gidn doan chudi cung Ung va han ché khd ndng
diéu chinh gid bdn trong kénh ETC. Ngugc Igi, xu
huéng uu tién sén phdm cé ngudn gdc ty nhién va
chét lugng cao md ra co hdi dé OPC phat huy thé
manh vé duac liéu.

Trudc bdi canh d6, OPC tép trung néng cao ndng
luc thich Ung va kiém sodt hoat déng théng qua cdc
gidi phdp trong tdm. Céng ty ddy manh tdi cdu trdc
hé théng phan phéi theo hudng da kénh, gidm dan
phu thudc vao kénh ban si, ddng thdi md réng kénh
bénh vién (ETC) v& hé thdng nha phén phdi nhdm
ndng cao khd ndng kiém sodt thj trudng va én dinh
chinh sdch gid. Song song, OPC chl ddng phat trién
thi trudng xudt khdu, diéu hanh linh hoat k& hoach
sdn xudt — tai chinh, thic ddy chuyén déi sb trén
nén tang ERP-SAP va Uing dung Al trong nghién cdu,
doéng thsi ma rong hé théng vang trong dugc liéu
dat chu@n GACP-WHO nhdm t&i uu chi phi, ddm
bdo ngudn cung vé ndng cao gid tri san pham.

CONG TY C6 PHAN DUGC PHAM OPC

Rui ro phap luat

Luéit Dugc stia ddi (Ludt sé 44/2024/QH15), cé hiéu
luc t&r ngdy 01/7/2025, tao ra nhiing thay déi dang
k& d&i véi nganh dugc Viét Nam. Cac chinh séch
uu déai cho vung tréng dat chudn GACP-WHO va
cdng nghé chiét xudt, mad ra co hdi thic ddy ddu tu,
chuyén giao cdng nghé va rat ngdn thdi gian dua
sdn phdm ra thj trudng.

Tuy nhién, méi trudng canh tranh clng gia tang ré
rét khi cac tép doan dugc phdm quéc té ddy manh
thdm nhdp thi trudng, ddc biét & phdn khic thuc
phdm bdo vé slc khde - linh vic OPC dang ting
budc md réng va phat trién. Bdng thsi, yéu cdu vé
minh bach quadn tri va xu huéng dich chuyén sang
cac kénh phan phéi hién dai, thuong mai dién tu
ddt ra yéu cau cao hon vé ndng lyc qudn tri va thich
Ung thi truéng.

Truéc nhiing thay déi ndy, OPC theo dinh huéng
Pharma 4.0, két hgp gilla nghién cdu dugc liéu
truyén théng va cdc cong nghé di liéu hién dai.

Trung tédm dugc xdy dung theo tiéu chudn quéc té
va ting budc hinh thanh hé théng di liéu nghién
clu quy mé I6n, tao nén tang dé ung dung céc
phuong phdp hién dai nhu Big Data vd md phdng
trong nghién cdu dugc liéu. Qua dd, OPC tung budc
tao dung Igi thé tién phong trong linh vuc nay tai
Viét Nam.

VGi dinh huéng phdt trién mang tinh dén déu, thang
12/2025, dy én Trung tam R&D clia OPC dd dugc Bo
Khoa hoc v& Céng nghé phé duyét, thé hién su ghi
nhdn déi véi ndng luc nghién clu va dinh hudng
cbng nghé cua Cong ty.
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Trong giai doan t&i, Trung tdm R&D dugc dinh
huéng phat trién theo md hinh CRO/CDMO, tung
buédc thuong mai héa hoat déng nghién clu qua
dé hinh thanh déng luc tdng trudng maéi cho Céng
ty trong ddi han.

Song song V&i viéc dau tu ha tdng nghién cdu,
Céng ty da thiét 1ap hgp tac véi Trudng Bai hoc Y
Dugc TP.HCM va cdc chuyén gia Han Quéc, nhdm
tiép cdn cdc phuong phdp nghién cdu tién tién va
ting budc ndng cao ndng luc chuyén mén cua doi
ngl nghién cdu.

Trong bdi cdnh Nha nuéc dang dinh huéng tdng
cudng két hop y hoc cd truyén véi y hoc hién dai
trong hoat déng khdm chiia bénh, ddc biét trong
diéu tri cdc b&nh man tinh, viéc dau tu Trung tadm
R&D c6 y nghia quan trong trong viéc chudn héa
va dinh lugng cdc bai thudc, dugc liéu theo cdc tiéu
chudn khoa hoc hién dai. Qua dé tao diéu kién dé
cdc sdn phdm cla OPC tling budc ddp Ung cdc
yéu cau ngdy cdng cao vé chdt lugng, hiéu qud va
cd s6 khoa hoc trong chdm séc suc khde, phu hgp
v6i xu hudng phat trién clia ngadnh dudgc trong giai

doan maéi.
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Nguyén liéu dau véo

Nganh dugc Viét Nam hién van phu thudc 16n vao
nguyén liéu nhdp khéu (80-90%), trong dé Trung
Quéc chiém ty trong chu yéu. Thuc trang ndy khién
chudi cung Ung dé bi tdc déng bdi bién ddng dia
chinh tri, chinh séch xudt khdu va chi phi van tai.

P&i v6i OPC, du d& chu déng mét phdn ngudn
nguyén liéu théng qua hé théng vung tréng dat
chud@n GACP-WHO, Céng ty van phu thuéc vdo
ngudn nhép khdu ddi véi mot s6 nguyén liéu nhat
dinh. Do dé, cdc bién ddéng hodc gidn doan ngudn
cung, du du bdo truéc hay phdt sinh, déu c6 thé
dnh hudng tryc ti€p dén hoat déng sdn xudt kinh
doanh va hiéu qud vén hanh cua Coéng ty.

Hang nhadi,
hang kém chat luogng

Su gia tdng cua céc san phdm thuc phdm bdo vé
suc khoe khdng ré ngudn géc, khéng dam bdo chat
lugng, ddc biét trén cdc nén tdng thuong mai dién
td, dang tao dp luc 16n 1én thi trudng va uy tin cla
cdc doanh nghiép chinh théng. Theo Cuc Quan ly
thi trudng, nhém dugc phdm va thuc phédm bdo vé
stc khde cé ty 1é vi pham udc khodng 5-7% gid tri
thi trudng, véi téc dd gia tdng 10-12%/ndm. Thuc
trang ndy khdng chi tiém an rdi ro ddi véi stc khde
ngusi tiéu dung ma con dnh hudng truc tiép dén
niém tin thj trudng va hinh dnh thuong hiéu cua
doanh nghiép.

Trudc théch thdc dé, OPC trién khai déng bd céc
gidi phdp bdo vé thuong hiéu va ngudi tiéu dung,
bao gém dp dung hé théng tem chéng hang gid,
t&ing cudng truyén thédng huéng dén nhan dién san
phdm chinh hang va phdi hgp chat ché véi co quan
chuic naéng trong céng tdc kiém tra, xU Iy vi pham.
Cdc gidi phdp ndy gép phdn kiém sodt rui ro thi
trudng, déng thai cung ¢d uy tin va vi thé thuong
hiéu OPC trong ddi han.

CONG TY C6 PHAN DUGC PHAM OPC
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Rui ro lac héiu trong c6ng nghé va quy trinh san xuéit

Xu huéng Ung dung céng nghé chiét xudt hién dai,
s6 héa va tri tué nhan tao (Al) trong nghién clu
va sdn xudt dang tré thanh tiéu chudén tét yéu cua
nganh dugc. Viéc dau tu vao hé théng truy xudt
ngudn gdc, chudn héa chét lugng theo cdc tiéu
chudn quéc t& nhu GMP-WHO, cung véi s6 héa
qudn ly chat lugng xuyén sudt chudi gié tri, dang
dan tré thanh Igi thé canh tranh cét 16i cla doanh

nghiép.

Trong b&i cdnh dé, OPC tdp trung ddu tu Trung tdm
Nghién clu va Phat trién (R&D) theo hudng hién dai,
vGi trong tadm la ang dung cdng nghé chiét xudt, sé
héa di liéu va trién khai Al trong nghién clu dugc
liéu. Viéc ung dung Al gilp rat ngdn thai gian nghién
cu va phdt trién sdn phdm, ndng cao hiéu qud va
tinh chinh xdc trong qua trinh lya chon hoat chét.

Song song, OPC ddy manh Ung dung céng nghé
chiét xudt hién dai nhdm chudn héa nguyén lidu,
dinh danh va kiém sodt cdc hoat chét chinh, qua
dé néng cao gid tri gia tdng cua sdan phdm dugc
lidu. Cac nguyén liéu cao chiét do Cong ty phat
trién khdéng chi phuc vu sdn xudt ndi bd ma con

dugc cung cdp cho cdc déi tdc trong va ngodi nudc. Dén nay, OPC d& duge Cuc Quadn ly Duge — B Y té

c@p nhiéu s6 dang ky nguyén liéu lam thudc dudi dang cao chiét tir dugc liéu, ddng thai duge cap phép

xudit khéu dugc liéu chinh ngach sang thi trudng Trung Quéc.

Trén nén tdng dé, OPC tiing budc hodn thién chudi gid tri dudc liéu khép kin, t phdt trién vang tréng,

nghién cu — chiét xudt dén sdan xudt va dua sdn phdm ra thi trudng, tao ddéng luc tang trudng bén viing

trong dai han. béng thai, Céng ty tiép tuc trién khai cdc chuong trinh cai tién sén phdm hién hi, tap trung

vao t8i uu cdéng thic, quy trinh sdn xudt va néng cao tiéu chudn chét lugng, nhdm ddp Ung ngdy cang tét

hon yéu cau cla co quan quadn ly va thi trudng.

V& dai han, OPC xdc dinh 16 trinh néing cép hé thdng sdn xudt theo céc tiéu chudn quéc té cao hon, hudng

t6i GMP-EU va& ddp Ung yéu cdu cla cdc thi trudng xudt khdu trong diém nhu Nhat Ban, Han Quéc, qua dé

nding cao ndng luc canh tranh v ma réng thj trudng.
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RUIRO
(TIEP THEO)

RUIRO QUAN LY HANG TON KHO

Trong ngdnh dugc, quan ly hang ton kho khéng chi
l& badi todn s6 lugng Ma con la van dé séng con
vé chat lugng. M&i sdn phdm déu cé yéu cdu bdo
gudn nghiém ngdt, to diéu kién nhiét do, dé dm dén
thdi han s dung. Sai sét trong kiém sodt cé thé
dén dén tén thdt I6n do hang hu hdng, I16i théi hodic
hét han, dnh hudng truc ti€p dén uy tin va hiéu qua
kinh doanh. Bdc biét véi danh muc sdn phdm ngdy
cang ma rédng va hé théng phan phdi da kénh, ap
luc dam bdo tinh s&n sang cla hang héa trong khi
van kiém sodt dugc chi phi luu kho lId mét thach
thuc thudng truc.

RUI RO KHAC

Bén canh cdc rui ro trong quadn ly va van hanh, hoat
déng kinh doanh cla Céng ty con c6 thé chiu téc
déng tu nhiing yéu té bén ngodi nhu thién tai, bién
doéng chinh tri, x& héi toan cau ho&c xung dét. Giai
doa@n 2021-2025, cdc sy kién bat kna khang nhu dai
dich Covid-19, b&o lut mién Trung, xung dét dia chinh
tri Nga — Ukraine dd cho thdy nhiing tdc dong lan
tda dén chudi cung Ung va hoat ddng kinh doanh.
Thiét hai do thién tai uSc tinh dnh hudng dén 10-
15% sdn lugng ndng nghiép tai cdc ving tréng trot
diém, trong khi gidn doan vén tdi bién lam tang chi
phi logistics 20-30% trong cdc giai doan cao diém.

BAO CAO THUGNG NIEN 2025

Nhéan thdc ré diéu d6, OPC dé dau tu xdy dung hé
théng kho dat chudn GSP dép Ung cdc yéu cdu khdt
khe vé bdo qudn dugc phdm va dugc liéu. Khéng
dung lai & ha tdng, Céng ty trién khai hé théng ERP-
SAP cho phép kiém sodt tén kho theo thai gian thuc,
truy xudt théng tin qua maé s6, s6 16, han st dung, tu
dé tu ddng héa quy trinh phén logi va ludn chuyén.
Nh& su két hop gitia co sé ha tdng dat chuén va
céng nghé quan tri hién dai, OPC dda cdi thién ddang
k& hiéu qud quadn ly hang tén kho, gidm thiéu rdi ro
16i thai va t&i uu héa vong quay van.

DU muc dd anh hudng cé thé khac nhau, cdc rdi ro
ndy déu cb tdc ddng truc ti€p hodc gidn ti€p dén
két qud kinh doanh clia Céng ty. Nhdm gidm thiéu
nhing tac ddng tiéu cuc, Ban I&nh dao Céng ty da
xdy dung va trién khai cdc chinh séch phong ngta,
bao gébm danh gid rui ro thudng xuyén, 1&p k& hoach
Ung pho va duy tri hoat déng san xudt kinh doanh
mét cdch én dinh.
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TINH HINH HOAT PONG T

SAN XUAT KINH DOANH

K&t qua hoat ddng san xudt kinh doanh trong nédm

Pvt: Triéu dong

Téng Doanh thu 969.553 1124.546 115,99%
Doanh thu bdn thanh phdm, hdang hod 957.269 1.113.135 116,28%
Doanh thu ban nguyén vat liéu 9.899 9.418 95,14%
Doanh thu cung cdp dich vu dich vu 2.385 1.993 83,55%
Lgi nhudn gdp vé ban hang va cung cdp dich vu 402.816 464.944 15,42%
Loi nhudn sau thué 109.454 116.420 106,36%

N&m 2025, trong bdi cdnh kinh t& vi mé duy tri 6n
dinh v8i tang trudng GDP khoding 8,02% vd lam phat
dugc kiém sodt, nganh dugc ti€p tuc tdng trudng
nha nhu c@u chadm séc sdc khoe gia tang, déng thaoi
chiu téc ddng ti viéc tdng cudng kiém sodt cdc tiéu
chudn chét lugng va quy dinh quadn ly thi trudng.

Trén co sé dé, OPC ghi nhdn téng doanh thu hgp
nhat dat 1124.546 triéu déng, tang 15,99% so VGi
ndm 2024. Doanh thu ti bdn thanh phédm va hang
hoéa tiép tuc chiém ty trong chu yéu (98,99%), dat
1113135 triéu dong, t&ing 16,28% so va&i cung ky.

Lgi nhudn sau thué dat 116.420 triéu déng, tang
6,36% so v&i ndm trudc. MUc tdng trudng Igi nhudn
thdp hon doanh thu chu yéu do chi phi quan ly va
chi phi déu tu cho hoat déng nghién cdu phdt trién
tang.

Nhin chung, két qud n&m 2025 cho thdy cdc dinh
huéng tdi cu tric dang phdt huy hiéu qud budc
ddu. bay la co sé dé Coéng ty tiép tuc trién khai céc

muc tiéu trong giai doan 2026-2031.

Tinh hinh thuc hién so véi ké hoach

Pvt: Triéu dong

CONG TY ME HOP NHAT

THUC | KEHOACH THUC | KEHOACH
N VALIG) ) VALTG)
HIEN2025| 2025 HIEN 2025 2025

1.045.628 1150.000 90,92%  1124.546

Téng Doanh thu 1.240.000 90,69%

Lgi nhudn truéce thué 139.421 168.000 82,99% 148.043 177.000 83,64%

K& hoach n&dm 2025 dugc Ban Biéu hanh xdy dung véi muc tiéu téng trudng cao nhdm tao déng luc va
t6i uu héa ngudn Iyc cua hé thdng. Vi vy, mdc du két qud thuc hién chua dat ké hoach dé ra,Cong ty
van ghi nhdn nhiing tin hiéu tich cuc khi duy tri da phadt trién t8t hon mat b&ng chung ctia ngénh dugc
(khodng 5%). Cu thé, xét trén quy md céng ty me, doanh thu va Igi nhuén truéc thué 1én lugt tang trudng
an tugng & muc 17,8% va 12,4% so véi ndm 2024. O sé liéu hgp nhdt, cdc chi s8 ciing gill viing xu huéng
di 1&n véi doanh thu t&ing 16,0% va Igi nhudn trudc thué tang 8,0%, khdng dinh nd luc cla doanh nghiép
trong bdi cdnh thi trudng ddy thach thic.
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1%

TO CHUC VA NHAN sU >

19%
TONG SO LUGNG NHAN VIEN (NGUGI)
721 (tai ngay 31/12/2025)

m o

TIEU CHi 55 LUGNG = Hgp ddng c6 xéc dinh thai han

TY TRONG (%) m Hop ddng khéng xdc dinh thai han

(Nc]ife])]
m Hop déna theo thai vu
I Theo trinh dd lao déng 721 100 :
|
1 Trinh dd Bai hoc va trén Bai hoc 257 36
2 Trinh d6 Cao déng, trung cdp chuyén nghiép 246 34
5%
3 Socdp va Cong nhan ky thudt 22 3
4  Lao ddéng phé théng 196 27
I Theo giditinh 721 100 w Narm m NG
1 Nam 395 55
2 NU 326 45 27%
™~ 36%
Nl Theo thdi han HBLD 721 100
1 Hgp déng cb thsi han 1dén 3 ndm 135 19
2 Hgp déng khdng xdc dinh thsi han 581 8l
. B 34%
3  Hop ddng theo thdi vu 5 1
m 1 Trinh dd trén dai hoc
Téng cong 721 m 2 Trinh dé Dai hoc, Cao déng

m 3 Trinh dd trung cdp chuyén nghiép

4 Trinh dd lao déng phd théng
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< TO CHUC VA NHAN SU (TIEP THEO) >

Cac chinh sach ngudi lao dong

VE TUYEN DUNG

Quy trinh tuyén dung tai OPC dugc thiét k& minh bach, céng bdng, huéng dén tim
kiEm Ung vién phi hgp cd vé chuyén mén va van héa doanh nghiép. TU khdu xac
dinh nhu cdu, dang tin tuyén dung, sang loc hd so, phdng van dén quyét dinh tuyén
dung, tdt cd déu dugc thuc hién theo quy trinh chuén héa, ddm bdo khdach quan va
dang quy dinh. B&i véi cdc vi tri quan ly c@p cao va chuy&n mon trong yéu, OPC hop
tdc véi cAc don vj san ddu ngudi uy tin dé tiép can mang ludi nhén tai réng 16n, déng
thai tan dung su gidi thiéu ti ddi ngl ndi bd dé tim kiém nhing Ung vién cé gid tri
phu hop. Trong giai doan 2021-2025, OPC dd bd sung nhiéu nhén su chdt lugng cao
cho cdc linh vyc nghién clu phat trién, quan ly kinh doanh, chuyén ddi s va vén
hanh. Nhiing nhdn sy mai ndy khéng chi dap dng yéu cau céng viéc mda con nhanh
chéng hda nhap va déng gép tich cuc vao cdc chuong trinh trong diém clda Céng
ty, gop phan t&ing cudng néng lyc thuc thi chién lugc.

VE LUONG THUGNG, PHUC LOI, DAI NGO

Hé théng luong thudng tai OPC van hanh theo nguyén tdc gdn két véi ndng luc va
hiéu qud céng viéc, phdn dnh ding déng gép cua ting cd nhdn. Coéng ty dinh ky
rd sodt mat bang luong thij trudng dé ddm bdo tinh canh tranh, déng thai xay dung
co ché thudng theo KPI (cd nhan va tdp thé) véi cdc chi tiéu do ludng rd rang, minh
bach. Bén canh luong co bdn va thudng hiéu qud, OPC trién khai cac chuong trinh
phac Igi todn dién nhu bdo hiém sidc khdée néng cao, khdm sdc khde dinh ky, nghi
mat hang nam, hé trg nha & cho nhan su chu chét, cling nhu céc hoat déng van
hoa, thé thao, két néi ndi bd. Béc biét, cdc chuong trinh gdn két dai han nhu phat
hanh ¢ phiéu cho ngudi lao déng (ESOP) dang dugc nghién clu va du kién trién
khai trong giai doan t&i, nhdm tao ddng luc céng hién va déng hanh bén bi gitia
ngudi lao déng véi su phat trién cla doanh nghiép. Nhiing chinh sdch nay déa gép
phdn duy tri ty 1& gdn két cao, gidm thiéu bién déng nhan su va nang cao hiéu sudt
ladm viéc trong todn hé théng.
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VE CHINH SACH AN TOAN VA BAO HO LAO PONG

OPC duy tri méi trudng lam viéc an todn, ldnh manh tai khu vuc sén xudt, kho, phdng kiém tra chét lugng.
Ban Biéu hanh chi dao, ddu tu nguédn luc, gidm sét thuc hién theo phdp ludt va tiéu chuén GMP, ISO, Halal.
Cdng dodn phdi hgp tuyén truyén, gidm sat, bdo vé quyén Igi ngudi lao ddng. Céng ty trang bi bdo hd day
dd, hudn luyén dinh ky, kiém tra rdi ro, t8 chic dién tdp PCCC va so cép cliu hang ndm. Nha do, trong ndm
OPC khéng xAy ra tai nan lao ddng gép phdn duy tri méi trudng lam viéc én dinh.

=T
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VE DAO TAO

Xudt phat ti nhu cdu thuc té cla ting bé phan va dinh huéng phat trién dai han, OPC xay dung 16 trinh
ddo tao bai ban, két hgp gitia ddo tao ndi bd do ddi ngdi gidu kinh nghiém phu trdch va chuong trinh hgp
tdc véi cdc té chic uy tin bén ngodi. Cac khda hoc dugc thiét k& theo tiing nhom ddi tugng, t nhan vién
ma&i dén quan ly cdp trung va cdp cao, ddm bdo phd hgp véi yéu cdu cdng viéc va ndng luc hién tai. Noi
dung trong tdm bao gém quan tri muc tiéu (AOP), chuyén déi s6, ing dung tri tué nhan tao (Al) trong céng
viéc, tu duy hé théng, ky n&ng qudn Iy va cdc tiéu chudn chat lugng qudc té nhu GMP-EU. Bé&c biét, trong
b&i cdnh nganh dugc dang chuyén minh manh mé, OPC chd trong ddo tao chuyén sau vé qudn tri chudi
cung Ung, qudn tri rdi ro va céc ky nang 1&nh dao thich dng véi thay déi. Hang ndm, Céng ty té chic nhiéu
khéa ddo tao ndi bd va cd hang chuc lugt can bd tham gia cdc khéa hoc chuyén sGu bén ngodi. Muc tiéu
xuyén sudt la vira néing cao ndng luc ddi ngd hién tai, viia xdy dung ddi ngi ké thira, sdn sang ngudn luc

cho chién lugc phat trién trong ngdn han va dai han.
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TINH HINH PAU TU VA THUC HIEN DU AN

CAC KHOAN PAU TU LGN

Cdc khodn ddau tu tai chinh

CONG TY CO PHAN DUGC
PG BAB BIANG

o ® vin piwa riwn wis o . was
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g
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.,

Tai ngdy 31/12/2025, Dugc phdm OPC c6 cdc khodn déu tu tai chinh ngé&n han ghi nhdn & muc 95.969 triéu
déng. Ngoadi ra, Dugc phdm OPC cdn ¢é cdc khodn ddu tu tai chinh déi han bao gdm déu tu vao cdc cdng
ty con, coéng ty lién két va dau tu gép vén vao don vi khdc.

Trong Nndm 2025, Dugc phdm OPC d& hodn tdt thodi vén CTCP Dugc phém Trung uong Vidipha (Mé& CK:

VDP). Tai ngdy 31/12/2025, cdc khodn déu tu gdp vén vao don vi khdc theo Bdo céo tai chinh hop nhat
kiém todn 2025 cu thé nhu sau:

CONGTY TY LE VON NAM GIU VON PAU TU (TRIEU DONG)
1 CTCP Dugc OPC Bdc Giang 40% 12.000
2 CTCP Dudc Ha Tinh 3,01% 2.750
3 CTCP Bao Bi Dugc 4,83% 1.950
4  CTCP Dugc Vat tu Y té Thai Binh 2,16% 1.665
5 CTCP Hoa dudc Viét Nam 211% 1250

Téng cdéng 19.615
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Cdng ty con, céng ty lién két

Tinh dén ngdy 31/12/2025, OPC dang ddu tu gop vén vao 02 cdng ty con va 01 cdng ty lién két. K&t qud kinh
doanh tgi cdc céng ty con va lién két nhu sau:

%THUC HIEN
THUC HIEN 2025 2025/KE
HOACH 2025

% SO VOI
CUNG KY

KE HOACH 2025

Coéng ty TNHH MTV Dugc phdm OPC Binh Duong (Céng ty con)

Doanh thu 97.060.000.000 104.962.200.540 108,14% 109,68%
Loi nhudn truéc thué 13.400.000.000 14.373.193.069 107,26% 120,56%
Céng ty C86 phdn Dugc phém TW25 (Cdng ty con)

Doanh thu 145.000.000.000 112.956.574.944 77,90% 86,50%
Lgi nhudn truéc thué 2.800.000.000 2.924.509.681 104,45% 1M,55%
Coéng ty C8 phan Dugc OPC Bdc Giang (Céng ty lién két)

Doanh thu 130.000.000.000 132.672.571.523 102,06% 99,26%
Loi nhudn truéc thué 4.775.200.000 6.179.595.230 129,41% 123,28%
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TINH HINH TAI CHINH
Tinh hinh tai chinh Cdc chi tiéu tai chinh chu yéu
STT CHi TIEU % Y % 2025/2024 iTIE
(TRIEU PONG) (TRIEU DONG) i Su CHITIES big
1 T8ng gid tri tai san 1.221.572 1.371.695 112,29%

Chi tiéu vé kha néng thanh toan

Doanh thu thudn vé bdn hang &

2 AR 968.576 1122.987 115,94%
cung cap dich vu

1 Hé s6 thanh toan ngdn han LN 2,66 2,72
3  Lgi nhudn ti hoat déng kinh doanh 138.053 148.204 107,35%
Hé s8 thanh todn nhanh LAn 1,53 1,66
4 Lgi nhudn truéc thué 137.126 148.043 107,96%
) Chi tiéu vé co cdu vén
5 Lgi nhudin sau thué 109.454 116.420 106,36%
2 Hé sd ng/Téng tdi san % 28,22 28,88
Hé sé ng/ Vén chi s hitu A 39,32 40,61
. Quy md téng tai sdn cla OPC ndm 2025 dat
: 1.371.695 triéu ddng, tang 12,29% so véi ndm 2024. Chi tiéu vé hoat déng
Két qud ndy chud yéu dén ti tang trudng doanh
thu, v&i doanh thu thudn dat 1.122.987 triéu dong i . R .
. . . . 3  Vong quay hang ton kho Vong 1,53 1,66
(tang 15,94%) va Igi nhudn sau thué dat 116.420
triéu déng (tang 6,36%).
S - 2 Su gia t&ng vé quy mé tai san va két qud kinh MongiguelonIieiLEy vong G 0=
= o < - 8 p A : ,
< l°122°987 TRIEU BONG doanh phan anh hiéu qua budc dau cua cac
: . 2, 2. 2~ - 2 A > k3 - . 8,0
£ 'I 5 940/ dinh huéng tai ‘cau\truc, bao gom da dang hoa Chi tiéu vé kha néng sinh 16i (*)
= [ 4 o kénh phdn phdi, dau tu cho hoat ddng nghién
8 SO VGi Ndm 2024 clu phat trién va ma réng danh muyc san pham. ) ) )
Q ) ) . Hé s& Igi nhudn sau thué/Doanh thu thudn % 11,30 10,37
bay la co s dé Coéng ty tiép tuc trién khai cdc
muc tiéu trong giai doan ti€p theo.
4 Hé s8 Igi nhuén sau thué/Van chu sé hiu % 12,43 12,57
e
£ -~ ~
\‘g" 148.043 TRIEU DONG Hé s6 Igi nhudn sau thué/Téng tai sdn binh quén g 8,82 8,98
]
c o 2 c ‘o
< 7,9 6 /o Hé s6 Igi nhuén tir hoat déng sén xudt kinh doanh/ . . 1290
£ A S0 V&i ndm 2024 Doanh thu thudn A ' '
=
—

(*) S6 liéu tinh toan dua trén chi tiéu 18 Bdo cdo két qud hoat déng kinh

doanh tai Bdo cdo tdi chinh hgp nhét kiém todn ndm 2025
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TINH HiNH TAI CHINH (TIEP THEO))
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Chi tiéu vé khd néng thanh toan

Cdac chi tiéu thanh khodn ndm 2025
cla OPC tiép tuc dugc cdi thién. Cu
thé, hé s& thanh todn ngdn han tang tu
2,66 1an 1&n 2,72 1an; hé s thanh todn
nhanh tang tu 1,53 1an 1én 1,66 1an. Nh3
nén tang thanh khodn tét, OPC hodn
todn chu déng trong viéc thuc hién cac
nghia vu tai chinh t&i han ma khéng
phu thudc vao vay ng ngdn han.

05

266 2.72
1.66
153

Hé s6 thanh todn nhanh

Hé s6 thanh toan ngan han

12024 m2025

Chi tiéu vé hoat déng

vong quay hang tén kho téng tu 1,53 1én 1,66
vong, va vong quay tdng tdi san tang ti 0,78 1én
0,87 vong nhd vdo viéc kiém sodt tét hang tén
kho, da dang héa kénh phén phéi. Béay 1a nhiing
cdi thién cé y nghia quan trong, phdn dnh qua
trinh tdi cdu tric budc dau dé dat duge nhiing
két qua tich cuc.

16 159

0.78
08

06

0.4

02

2024

1Vong quay hang ton kho

1.66

2025
1V0ng quay tong tai san

%

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

39.32%

28.22% 28.88%

2024 2025

m Hé s6 ng/Téng tai san mHé s6 ng/ Vén chui s3 hitu

40.61%

Chi tiéu vé co céu von

Hé s6 ng trén tdng tai sdn 1& 28,88% va hé sé ng
trén vén chd s hiu 1& 40,61%, thay ddi khong
dang ké so véi nam trudc. Phan 16n cdc khodn
NG phai trd déu 1& no thuong mai (phdi trd
ngudi bdan, ngudi mua trd tién truéc), hay ng
thué, phdi trd ngudi lao ddng ma khéng c6 ng
vay, phdn dnh muc dé doéc Idp tai chinh cao.

Chi tiéu vé khd néng sinh I&i

Cdc chi tiéu sinh I8i ndm 2025 phdan héa theo hai
huéng, phdn anh ddc diém tdt yéu trong qué trinh
tai cdu tric. ROS gidm ti 11,30% xudng 10,37% va
Lgi nhudn truéc thué/doanh thu gidm tl 14,25%
xuéng 13,20% do ddy manh khuy&n mai, ma réng
thi phdn, dau tu cho nghién clu. ROEA tang tu
12,43% 1én 12,57% va ROAA tang tu 8,82% Ién 8,98%
Nhd sy cdi thién trong kiém sodt hang tén kho. Su
thay déi ndy cho thdy chién lugc thich nghi cia
OPC v&i mdi trudng kinh doanh méi dang di ding
huéng, uu tién tdng trudng dadi han va hiéu qua
van hanh.

Hé s6 |gi nhuan tr hoat dong san
xuét kinh doanh/Doanh thu thuén

Hé s6 lgi nhuan sau thué/Téng tai
san binh quan

Hé s6 lgi nhuan sau thué/Vén chu
s& hitu binh quan

Hé s6 loi nhuan sau thué/Doanh
thu thuan

0.00 3.00 6.00

8.98
8.82

10.37
11.30

%

13.20

12.57
12.43

9.00 12.00 15.00

14.25
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cO CAU cO PONG, CG céiu cd dong
THAY Dé' V6N DKU TU COA CHO 56 HUU Can cl theo Danh sdch chét ¢é déng tai ngdy 24/03/2026

Loqi ¢6 phén: C6 phiéu phé théng

TYLESG > co cAu co pONG
s6 LUONG

cO PONG

Mé&nh gid c¢6 phan: 10.000 VNB/cd phiéu

Péi tusng 5 cO PHA HOU/ vBL

(%)

TOCHUC | CANHAN

S& lugng cd phiéu dang luu hanh S8 lugng cd phiéu quy

64.050.892 O c® PHIEU 1 CédéngNha nuéc 8.585.986 13,40% 1 1 -
CO PHIEU C8 déng sang lép/ €8
dong FDI
2 - Trong nudc = - S S S
- Nuéc ngodi = - - - =
C6 déng 16n (sé hiru tir
64.050.892 ong l6n (6 hu Wl o0 gousos 4041 3 2 1
g il . » 5% von ¢6 phan tré 1én)
c6 PHIEU O c6 PHIEU
» 482 A, .,.g 3 - Trong nuéc 25.884.525 40,41% 3 2 1
SO luong cd phiéu SO luong cd phiéu
chuyén nhugng tu do han ché& chuyén nhuong - Nuéc ngodii - - e - .
Cong doan Cong ty - = E - =
Giao dich ¢ phiéu quy: Khéng cé 4 - Trong nuéc _ i i g &
Cdc chung khodn khac: Khéng cé - Nuéc ngodi - - - i 4
5 €& phiéu quy - - - - -
Danh sach co dong {dn co quyen bieu quyet C8 d6ng 6 hitu o8 phidu
Can cl theo Danh sdch chét cé ddng tai ngdy 24/03/2026 6 o - o x . -
uu dai (néu cd)
s6 cO PHAN TY LE SG HOU €6 dong khac 1.085 59,59% 1.085 22 1.063
7
1 C)ng Trinh Xuén Vuong 9.062.897 14,15% - Trong nudc 37.765.211 58,96% 1058 13 1.045
, - Nuéc ngodi 401.156 0,63% 27 9 18
2  Téng Céng Ty Dugc Viét Nam - CTCP 8.585.986 13,40%
Téng céng 64.050.892 100% 1088 24 1.064

3 CTCP Pacific Partners 8.235.642 12,86%
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CO CAU CO DONG,
THAY POI VON PAU TU CUA CHU SO HUU

Tinh hinh thay déi vén ddu tu ctia chu sé hitu:

theo théng tin tai VSDC

Thei gian

Tang vén (theo

ménh gid)

SAU KHI TANG

VON (THEO MENH

PHUONG THUC

GIA)

Theo quyét dinh s&138/QD-TTG cua Tha tudng Chinh phu, Xi nghiép Duge phdm Trung

uong 26 — OPC dugc chuyén thanh Céng ty C8 phdn Dugc phdm OPC, tén giao dich

2002 .. P A s
quéc té: OPC Pharmaceutical Joint Stock Company véi s6 von diéu 1é ban dau la 20
ty dong.

Thdng 04/2006  20.000.000.000 40.000.000.000 Phat hanh cd phiéu thusng véi ty 18 1:1
) Phat hanh cd phiéu ra céng ching bdng
Théng 02/2007  20.000.000.000 60.000.000.000 L
hinh thdc dau gia
) Phat hanh cé phiéu véi ty 1& 30% cho cé
Théang 07/2007  18.000.000.000 78.000.000000
dong hién hu
) Phat hanh thém cd phiéu véi ty 1& phéan bd
Thang 01/2008 3.900.000.000 81.900.000.000 .
quyén 20:1
) Phat hanh cd phiéu thudng ty 1& 50% cho c&
Thang 10/20M 40.948.000.000 122.848.000.000 ~ L
doéng hién hlu
Thdang 08/2012  5.720.000.000 128.568.000.000 Phdt hanh cé phiéu cho ngusi lao dong
) Phdat hanh cé phiéu dé téng vén cé phén tu
Thang 12/2014  64.282.420.000 192.851.020.000

nguodn vén chd sé hiiu

Thang 08/2015

9.642.550.000

202.493.570.000

Phat hanh cé phiéu dé trd cé tic

Thang 12/2015

50.623.390.000

253.116.960.000

Phat hdnh ra cong ching

Thang 06/2018

12.655.840.000

265.772.800.000

Phdat hanh cé phiéu cho ngusi lao déng

Thang 07/2022

374.736.120.000

640.508.920.000

Phat hanh cé phiéu dé tang vén cd phan tu

ngudn vén chd sé hiu
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BAO CAO PHAT TRIEN BEN VUNG

CARBON GRIPPER ELECTRIC CARS
AND STORAGE AND PUBLIC TRANSPORT

RENEWABLE ENERGY

RECYCLING INTO ENERGY

INCREASING ENERGY EFFICIENCY

REFORESTATION NET ZERO

TAC DONG LEN MOI TRUGNG

OPC dinh hudng phdt trién bén viing thédng qua viéc xdy dung va mad rong cdc vang tréng dugc liéu dat
chudn GACP-WHO, kiém sodt chdt ché chdt lugng tir ngudn géc, quy trinh canh tac dén thu héi vé so ché.
Viéc chu ddng ngudn nguyeén liéu khéng chi ddm bdo chdt lugng sdn phém ma con gop phdn gin gill va
phdt trién tai nguyén dudc liéu trong nudc.

Song song d6, cdc viing tréng dugc trién khai theo hudng hai hda véi mai trudng, bdo vé hé sinh thdi va su
dung hgp ly tai nguyén ddt dai. M hinh ndy con mang y nghia nhén vén sau sdc khi tao céng an viéc 1am
8n dinh, ndng cao thu nhép vé cai thién dai séng cho ngudi néng dan dia phuong.

Qua dé, OPC khdng chi phat trién chudi gid tri dugc liéu bén viing ma con gép phdn lan téa trach nhiém
x@ hoi va gid tri vi cdng dong.
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TIEU THU NANG LUONG

Trong hogt déng sdn xudt, OPC ludn ddc biét quan tdm dén chi tiéu tiéu thu ndng lugng. Bsi diéu
ndy khéng chi dnh hudng dén chi phi vén hanh, ma con lién quan mat thiét dén dp luc ngay
cdang 16n ti bién ddi khi héu. ST dung nang luong hop ly vira gidp gidm chi phi, viia gép phén cét
gidm phat thai khi nha kinh — mét yéu cau tat yéu déi véi doanh nghiép hién dai.

LOAI NANG LUGNG PON V| TiNH

TIEU THU NAM 2024 TIEU THU NAM 2025

pién nha may kwWh 5.968.200 4.232.321
pién tru sé kWh 280.006 271.617
D&u DO Lit 90.936 84.691
X&ng Lit 32.839 29.764
Gas Kg 5.758 4.449

OPC kiém sodt chdt ché tiéu thu nang lugng nhdm t&i uu chi phi van hanh véa gidm tac déng mai
truéng.

Trong ndm 2025, dién tiéu thu tai nhd may gidm 29,09% (con 4.232.321 kWh) va tai tru sé gidm
3,00% (con 271.617 kWh). Két qud ndy dat dugc nhd t8i uu héa quy trinh sdn xudt, kiém sodt van
hanh va cdi thién hiéu qud st dung nding lugng trong todn hé théng.

Tuong tuy, tiéu thu nhién liéu (ddu DO va xa&ng) gidm so v6i n&m trudc, nhd Céng ty dang tung
budc trién khai cac gidi phdp qudn ly tdp trung va sé héa di liéu van chuy&n nhdm tdi uu 16 trinh,
qua dé kiém sodt tiéu hao nhién liéu va gidm phat thai trong cdc ném tiép theo.

Trong ddi han, OPC tiép tuc xdy dung hé théng theo ddi va danh gid hiéu sudt nang lugng, déng
thai nghién cdu dp dung cdc gidi phdp céng nghé va ndng lugng thay thé pha hop, hudng téi su
dung n&ng lugng hiéu qud va bén ving.
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BAO CAO PHAT TRIEN BEN VUNG (TIEP THEO) )

TIEU THU NUGC

DVT: m?

NGUON NUSC TIEU THU NAM 2024 TIEU THU NAM 2025

Nuéc mdy do CTCP Cdp nudc Chg Lén cung cdp

. 6.269 6.290
cho tru sé

NuSc may do CTCP Nudc va Méi trusng Binh Duong
. . 20.371 29.272
cung c@p cho nha may

Trong ndm 2025, t8ng luong nudc su dung tai OPC cé su bién déng theo ting nguén. Lugng nudc
maAy phuc vu san xudt tai nhd mdy téng tl 20.371 m?1&n 29.272 m?, phi hgp véi nhu cdu vén hanh
thuc té.

Nuéc dugce sUi dung cho cdc hoat ddng san xudt nhu ladm sach thiét bi, ché bién dugc liéu, van
hanh hé thdng loc, ldm mat va sinh hoat. Céng ty trién khai cdc gidi phdp tiét kiem nudc, bao
gdm cai tién quy trinh 1Gm sach, tdi st dung nudc cho cdc cong doan phi hgp va dp dung hé
théng tuéi tiét kiém tai vang trong.

Todn bd nudc thdi duge x( ly theo quy dinh trudc khi xa thdi. Bong thdi, OPC tdng cudng tuyén
truyén su dung nudc hiéu qud trong ndi bd va phéi hgp véi dia phuong trong viéc bdo vé ngudn
nudc tgi cdc vung trong.

TUAN THU PHAP LUAT VE BAO VE MOI

OPC dé& thanh Iap Ban chi dgo ESG vé&i su tham gia cua lanh dao cdc phong ban, dinh ky hop
ddnh gid rui ro méi trudng va c@p nhat cdc quy dinh phdp ludt méi. Céng ty ciing thuc hién kiém
todn ndi bd vé mai trudng it nhat mdi ndm maét 1an, véi sy hd trg cla tu van bén ngodi. Ngodi
ra, OPC t& chuc cdc budi ddo tao ndi bd vé cdc quy dinh mai trudng méi cho cdan bd quan ly va
nhdan vién c6 lién quan, ddm bdo cdp nhat kip thsi va tuén tha day da.

Ban I&nh dgo va todn thé nhan vién cam két tudn thi va khéng ngiing ndng cao hiéu qua céc
bién phdap bdo vé mai trudng, xem dé la mét phén khdng thé tdch rai trong chién lugc phat trién
bén ving.
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CHiNH SACH LIEN QUAN DPEN NGUOGI L

VGi tinh thdn khéng ngling néing cao mai trudng lam viéc, cdi thién chinh sdch phdc Igi va trién
khai céc chuong trinh chdm lo dai séng, nhdm tao diéu kién dé ngudi lao ddng yén tam 1am
viéc va gdn bé lau dai.

Ch&m lo d&i séng véat chat va tinh than Id mét trong nhiing uu tién hang dau tgi OPC. Cong ty
khéng chi ddm bdo thu nhép 8n dinh, ché dé phuc Igi t8t méa con tao ra méi trudng 1adm viéc
than thién, gdn két.

Trong ndm 2025, thu nhdp binh quan dat 17,7 triéu déng/ngusi/thdng, tang 6,3% so véi ndm
trudc, phdn anh sy cdi thién ré rét vé dai séng vat chat. Céc chinh séch phuc Igi nhu bdo hiém
stic khde nang cao, nghi dudng va cdc hoat déng chdm lo Tét, 1& dugc duy tri v ndng cao qua
tung ndm.

“Tai OPC, con ngudi luén la tai san quip
ty plidt trien bén vitng”

I* ‘™
- “J’I' III" :_-I‘
J ' il ’ |

4
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BAO CAO PHAT TRIEN BEN VUNG (TIEP THEO) >

CHINH SACH LIEN QUAN BEN NGUGI LAO PONG

Céng ty dé co6 su chuyén dich rd rét trong ndm 2025 khi t&ng manh cdc chuong trinh ddo tao phat trién
nang luc, thé hién dinh hudng xdy dung déi ngi k& thiia va nang cao nang luc qudn tri.

pugc si 5 CHAY
- “DAco!”
L)

Cdc chuong trinh ddo tao dugc trién khai thudng xuyén, gép phén néng cao chat lugng ngudn nhan luc
va cung ¢8 nén tang cho su phat trién dai han clia Céng ty.

SO LUONG

NOI DUNG pOI TUGNG THAM DU CHUONG
TRINH

Pdo tao bdt budc Ia céc khdéa hoc theo quy dinh phdp
ludt, bao gébm chuong trinh cép chdng chi hanh nghé )

1 . R o ) . R . ; CBNV OPC 4116p
bét budc va cac khéa/hdi thdo cap nhat kién thic

chuyén nganh theo ting thai diém.

Nhén su trong quy hoach

bdo tao phdat trién ndng luc lIa cdc khéa hoc nhdm k€ thila hodc c& nhan

ndng cao ndng luc vugt cdp bdc hién tai hodc mad . R R
2 cdé nguyén vong thuyén 5 18p

rong sang chuyén mén khdac dé phuc vu ngudon nhan chuyén

luc k& thua;
(91 lugt dao tao)

Pdo tgo néing cao chuy&n mén la céc khdéa hoc nhém
. cdp nhdt, cing c8 v& néang cao kién thic, ky ndng CBNV OPC .,
(]
chuyén séu trong linh vuc chuyén mén hién tai cua (884 lugt ddo tao) P

ngudi lao déng.

CONG TY c6 PHAN DUGC PHAM OPC 77

Bédo cdo lién quan dén trach nhiém doéi véi céng dong dia phuong

OPC gdn két phat trién kinh doanh véi trach nhiém céng déng théng qua hai tru cét chinh: phat trién ving
tréng bén viing va cdc chuong trinh an sinh xa hoi.

Phat trién vang tréng: tai hé théng 12 ving tréng,
OPC cung c@p giéng chat lugng cao, ddo tgo ky
thudt canh tdc, hd trg phdn bon va bao tiéu san
phdm véi muc gid 8n dinh. Nh& dé, thu nhap binh
quén cla cdc hdé néng dan téng dang ké so véi
truSc khi tham gia chuong trinh, gép phan gidm di
cu lao déng va bdo tén ngudn dugc liéu quy. OPC

‘HAN DUOC PHAM OPC

cling phdi hop véi chinh quyén dia phuong dé quy = KHU VUNG TRONG DUOC LIEU
hoach ving trong bai ban, bdo vé ngudn nudc va TRINH N

da dang sinh hoc.
"P-WHO

CONG TY CO PHAN DUQC PHAM OPC
KHU VUNG TRONG DUQC LIEU

ICH MAU

(Leonurus heterophyllus sweet)

THEO TIEU CHU AN GACP-WHO
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BAO CAO PHAT TRIEN BEN VUNG (TIEP THEO) >

Tai trg y té va dong hanh cuing suc khée céng dong

Nh&m chia sé tradch nhiém x& héi v nang cao chét luong ché&m séc sdc khde

BAO CAO LIEN QUAN DEN TRACH NHIEM DOI : , , ,
. - » I * cho céng ddéng, OPC thudng xuyén dong hdnh cung hé théng y té todn quéc
VOl CQNG DONG D!A PHUONG (TIEP THEO) théng qua viéc tdi trg san phdm cho mang ludi cac bénh vién va co sd y té

trén todn quaéc.
An sinh x& hdi: Trong ndm 2025, OPC dé thuc hién nhiéu hoat déng y nghia:

. . CUu trg thién tai, ho trg khan ca
Trao tdng hoc bong khuyéen hoc : : P

» Chung tay quyén gép, hd trg kip théi nguai dan mién Bac khéc phuc hdu
OPC tadi trg hoc b6ng cho sinh vién Truéng Dugc - Bai hoc Y Dugc TP.HCM, ddy

l& hoat déng thudng nién nham hé trg sinh vién cé hodn cdnh khé khén, khuyén

quad sau bdo I.

»  Ddng hanh cung Trung tdm Nghién clu Kinh doanh va Hb trg doanh nghiép
(BSA) tai trg 1.000 chai Povidon lod 10% c(u trg déng b&o mién Trung.

khich hoc tép vé& phat trién nguén nhan luc nganh y dugc.

» Phdi hgp cuing mang Iudi AloBacsi trao tdng 8.000 chai Dau Dan Toc va
s : 8.000 chai Povidon lod 10% dén ba con vung 1d mién Trung.
CONG TY 6 PHAN DUGC PHAM OPC

TRAO TANG HOC BONG »  Tryc ti€p trién khai chuong trinh trao tdng 3.500 “Tdi thuéc OPC” dén céc
CHO SINH VIEN TRUONG DAI HOC Y DUCC TP.HO CHi MINH

khu vuc chiu dnh hudng ndng né bsi mua bdo tai mién Trung.

4 DONchic
||, BONGBAOMEXT: -

V-
nimars_ [

» Trao tdng 100 phan quad cho gia dinh cb
hodn cdnh khé khdn tai Phudng Pha Lam
& Phudng Tan Khanh nhéan dip tét nguyén
dan.

- 1 T
q/i || / ’ ! "H. .
il ”” | o : . . » HO trg Ho6i thanh nién khuyét tat TP.HCM
. ﬁ o it Nl 4\ : 11 chi phi t8 chuic dén Tét
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BAO CAO VA PANH GIA CUA
BAN TONG GIAM POC

PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
TiNH HINH TAI CHINH

NHUNG KET QUA CONG TY PAT BUGC

KE HOACH PHAT TRIEN TRONG TUONG LAI

GIAI TRINH CUA BAN TONG GIAM PO C POI VI Y KIEN KIEM TOAN

BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI
TRUGNG VA XA HOI CUA CONG TY
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DANH GIA KETQUA
HOAT PONG SAN XUAT KINH DOANH

pvt. Triu déng

KEHOACH | THUC HIEN THUCHIEN | TiLETH2025/ | TiLE TH 2025/

2025 2025 2024 KH 2025 TH 2024
Téng doanh thu 1.240.000 1124.546 969.553 90.69% 115,99%
Lgi nhuén truéce thué 177.000 148.043 137.126 83.64% 107,96%

K& hoach n&m 2025 dugc Ban Biéu hanh xdy dung véi muc tiéu téing trudng cao nhdm tao ddng luc va tdi
uu héa nguén luc clia hé thdng. Vi vy, mac du két qua thuc hién chua dat k& hoach dé ra, Cong ty van
ghi nhén muc tdng trudng tich cuc so véi clng ky va cao hon muc tdng trudng chung cua ngdnh dugc
(khodng 5%). Cu thé, doanh thu cdng ty me t&ng 17,8% va Igi nhuén trudc thué tang 12,4% so véi ném 2024;
6 s6 liéu hgp nhat, doanh thu tang 16,0% va Igi nhudn truéc thué téng 8,0%.

XANH

zi()]z INinh
hoi nhap

THUONG
HIEU

CONG TY C6 PHAN DUGC PHAM OPC

83
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TiNH HINH TAI CHINH

Tinh hinh tdi san

CO CAU TAISAN

NGAN HAN

bvt Triéu déng

31/12/2024 31/12/2025
% 2025/2024

GIA TRI TY TRONG GIA TRI TY TRONG

Tién va céc khodn tuong

s 175.594 19,43% 222.426 21,15% 126,67%

duong tién
Khodn ddu tu tai chinh

. 71.069 7,86% 95.969 9,13% 135,04%
ngdn han
Cdac khodn phdi thu

. 261.21 28,90% 306.501 29,15% 17,34%
ngdn han
Hang tén kho 383.110 42,39% 410.293 39,02% 107,10%
Tdi sdn ngén han khdc 12.851 1,42% 16.226 1,54% 126,26%
Téng cdng 903.835 100,00% 1.051.414 100,00% 116,33%

CO CAU TAISAN
DAI HAN

pvt. Triéu déng

31/12/2024 31/12/2025
% 2025/2024

TY TRONG

GIATRI TY TRONG GIATRI

Cac khodn phai thu dai

han 3.789 119% 3.799 119% 100,26%
Tdi sdn ¢6 dinh 210.092 66,12% 198.139 61,86% 94,31%
Tdi sdn dd dang ddi han 24.288 7,64% 37.170 11,61% 153,04%
Pdu tu tai chinh dai han 24.996 7,87% 21.284 6,65% 85,15%
Tdi sdn dai han khdc 54.572 17,18% 59.889 18,70% 109,74%
Téng cong 317.737 100,00% 320.282 100,00% 100,80%

CONG TY c6 PHAN DUGC PHAM OPC 85

pvt. Trigu déng

31/12/2024 31/12/2025
KHOAN MUC % 2025/2024
GIA TRI TY TRONG GIA TRI TY TRONG
Tai sén ngén han 903.835 73,99% 1.051.414 76,65% 116,33%
Tai s&n dai han 317.737 26,01% 320.282 23,35% 100,80%
Téng tai san 1.221.572 100,00% 1.371.695 100,00% 112,29%

T8ng tdi sadn n&dm 2025 dat 1.371.695 triéu ddng, tang 12,29%, véi su dich chuyén tich cuc sang tai sdn ngdn
han (ty trong tang tir 73,99% lén 76,65%), phdn dnh thanh khodn dugc cai thién va véong quay vén linh hoat
hon. Tién va tuong duong tién tang 26,7%, chiém 21,15% tai sdn ngdn han, cho thdy dong tién déi ddo. Hang
ton kho tdng 7,1% nhung ty trong gidm tU 42,39% xudéng 39,02%, nhd hé théng ERP-SAP gilip qudn ly hang
ton kho. CAc khodn phdi thu tang 17,3%, pht hgp véi da md réng doanh thu, ddc biét ti kénh ETC va xudt
khéu.

V& tdi san dai han, tai sén dé dang tdng manh 53% 1&n 37.170 triéu ddng, chu yéu ti dau tu Trung tdm R&D.
T&i s@n ¢é dinh gidm nhe 5,7% do khdu hao, phdn dnh nhu cau dau tu méi. Pau tu tai chinh dai han gidm
14,9% nha&m tép trung ngudn luc vao hoat déng cdt 16i. Nhin chung, co cdu tai sén thé hién su lanh manh,
thanh khodn t6t va dinh huéng ddu tu chién lugc ddng dan.

Tinh hinh ng phai tra

pvt. Trigu déng

31/12/2024 31/12/2025
KHOAN MuC % 2024/2023
GIA TRI TY TRONG GIATRI TY TRONG
Ng ngén han 339.969 98,61% 386.775 97,62% 13,77%
Ng dai han 4785 1,39% 9.412 2,38% 196,70%
Téng ng 344.754 100,00% 396.187 100,00% 114,92%

Cudi ndm 2025, tdng ng phdi trd ctia OPC dat 396.187 triéu déng, t&ing 14,92% so véi déu ném, tuong Ung
v8i muc tdng trudng doanh thu cla Cong ty.

Co cdu ng dugc duy tri 8 mdc hgp ly: ng ngdn han chiém ty trong 16n 97,62% (386.775 triéu ddng), chd yéu
l& céc khodn phdi trd nha cung cdp va ngudi lao ddng. Ng ddi han di t&ing nhung chi chiém 2,38%, chu
yéu |l doanh thu nhdn truéc chua dén ky ghi nhan, nén chua phdt sinh ép luc tai chinh dang keé.
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NHUNG KET QUA CONG TY PAT PUGC o o
: : boi vaoi thi truong quoc te

Tai cdu tric moé hinh kinh doanh

Doi véi thi trudng trong nuéc

Truéc ddy, hoat déng kinh doanh ctia Céng
ty tdp trung chu yéu vdao hai k&nh phan phdi
truyén théng lad OTC va ETC, trong do ty trong
doanh thu ti kénh OTC chiém uu thé va con
phu thudc nhat dinh vao kénh ban si. Biéu nay
phdn ndo anh hudng dén khd ndng kiém soat
thi trudng va tinh én dinh clda hé théng phan
phai.

Trong giai doan via qua, Céng ty da trién khai
tai cau trdc hé théng phan phdi theo hudng
gidm dan sy phu thudc vao kénh bdn si, dong
thdi tdng cudng phat trién kénh bénh vién
(ETC) va hé théng nha phan phéi, qua dé ting

budc hinh thanh mang Iusi phéan phdi cé té
chuc va bén viing hon.

Sau quad trinh tdi cdu trdc, co cdu kénh phan
phdi da chuyén dich theo huéng cén bdng
hon, véi ty trong OTC — ETC — Ké&nh khdc Ian
lugt khodng 36% — 30% — 34%.

Nhiing diéu chinh ndy d& gép phdn chuyén
ddi md hinh kinh doanh ti phu thudc véo cdc
k&nh phan phdi ngdn han sang méd hinh phén
phdi da kénh, qua dé néing cao khd nang kiém
sodt thj trudng, 8n dinh chinh sdch gid va tao
nén tdng cho su phat trién bén viing trong dai
han.

Hoat ddng kinh doanh qudc té cia Céng ty
chu yéu tap trung vao xudt khéu mét sé sdn
phdm truyén théng. Tuy nhién, trong bdi cdnh
canh tranh ngdy cdang gia tang va yéu cdu
tiéu chudn qudc té ngdy cang khat khe, Céng
ty dé ting budc dinh hudng lai hoat ddng kinh
doanh quéc té theo huéng ma réng thj trusng,
nang cao tiéu chudn sdn phdm va da dang
héa méd hinh hop tac.

Dén nay, sdn phdm cla Céng ty da hién dién
tai nhiéu thi trudng nhu Hoa Ky, Canada, Nhat
Bdn, Han Qudc, Puc, Trung Qudc va mot sb
quéc gia khéc, qua dé tiing budc khdng dinh
n&ng luc sdan xudt va hé théng qudn ly chat
lugng theo tiéu chudn qudc té.

Song song dé, Cong ty d&@ ma réng cdc hinh
thic hgp tdc véi doi tde nuée ngodi, khdng chi
ding lai & xudt khdu sdn phdm ma con hudng

tSi hop tdc phat trién thi trudng va san phdm.
Mét s6 sdn phdm dad du diéu kién tiép cdn
cdc hé thdng phén phaéi hién dai tai thi trudng
quéc té, tao tién dé cho viéc ma réng quy mod
trong thai gian téi.

Ddc biét, viéc duoc phép xudt khéu dugc liéu
chinh ngach sang thi trudng Trung Quéc I
budc tién quan trong, M3 ra huéng phat trién
m&i cho hoat ddng thuong mai dugc liéu.

Trén co s nén tang da thiét Iap, trong giai
doan t&i Céng ty dinh hudng t&i uu héa cdc
diéu kién xudt khdu hién cé, déng thsi ting
budc md rong danh muc dudgc liéu va tap
trung vao cac san phdm c6 gid trj kinh té cao,
qua dé ndng cao hiéu qud khai thdc vung
tréng va gia tadng gid tri trong chudi phat trién
dugc liéu.
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Hoat dong chuyén dai s

Truéc day, hé théng qudn tri ca Céng ty chu yéu
van hanh trén nén tang phan mém ké& todn, véi
mUc do tich hgp va khd ndng khai thdc dr liéu con
han ché, dén dén viéc tdng hgop théng tin tu céc
don vi con chdm va dnh hudng dén hiéu qua diéu
hanh.

Trong bdi cdnh yéu cdu qudn tri ngdy cang cao,
Coéng ty dé xdc dinh chuyén ddi s6 1& mot trong
nhing chuong trinh trong tdm, véi muc tiéu xay
dung hé théng qudn tri tich hgp, chudn héa quy
trinh vé ndng cao chat lugng dir liéu phuc vu céng
tac diéu hanh.

N&m 2022, Céng ty trién khai hé théng ERP — SAP,
danh ddu budc chuy&n quan trong trong viéc tich
hop di liéu va chuén héa cdc quy trinh quan tri
c6t 16i. Trén nén tang nay, cdc hé théng quadn tri
chuyén s@u nhu DMS, qudn ly chi phi — héa don
dién tu (Bizzi) v& cdc Ung dung nhan su tiép tuc
dugc trién khai ddng b, tung budc hinh thanh hé
théng quadn tri s& théng nhdt trong todn Céng ty.

aEeeaq
LE PHAT BONG
| CHUONG TRINH CENTRALIZED

A Ol My, gy & g7 ek
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3

Trén co sé dé, tl 01/7/2025, Céng ty trién khai md hinh vén hanh tép trung (Centralized), gép phdn ndng
cao hiéu quad diéu hanh, tdng cudng kiém sodt hoat déng va téi uu héa nguén Iuc trén todn hé théng.

Bé&n canh hiéu qud vé chi phi va tén kho, hé théng di liéu tép trung con gilp chuén héa va tu ddng héa
bd&o cdo qudn tri, cho phép Ban Diéu hanh theo di tinh hinh hoat déng gan nhu theo thai gian thuc, qua
dé néng cao téc dd phdn hdi théng tin va chat lugng ra quyét dinh.

Viéc trién khai déng bd ERP — SAP, cdc hé théng s6 va md hinh Centralized d& gép phdn hinh thanh nén
tdng qudn tri hién dai, tao tién dé quan trong dé Céng ty néng cao hiéu qud vén hanh va phat trién bén
viing trong giai doan tiép theo.
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Hoat déng nghién ctu phat trién

T v

UIEAD THH 03ANE WAN BOYTE

HOI NGHI

TRIEN KHAI QUYET BINH SO 463/0- TTG NGAY 28/02/2025 CUA THU nmua CHiNK ruu
5 HE DU DF AREPHAT mlmm an EP u

L

&

Xay dung Trung tam R&D

Trung tdm dugc xdy dung theo tiéu chudn qudc té
va tling budc hinh thanh hé théng di liéu nghién
clu quy md I6n, tao nén tang dé Ung dung cdc
phuong phdp hién dai nhu Big Data v md phdng
trong nghién cdu dugc liéu. Qua do, OPC tung budc
tao dung Igi thé tién phong trong linh vyc nay tai
Viét Nam.

V&i dinh hudng phat trién mang tinh dén ddu, thang
12/2025, dy én Trung tdm R&D cua OPC dd dugc Bo
Khoa hoc v& Céng nghé phé duyét, thé hién su ghi

nhdn déi véi n&ng luc nghién cdu va dinh hudng
cdng nghé cua Coéng ty.

Trong giai doan téi, Trung tdm R&D dugc dinh
huéng phdt trién theo mé hinh CRO/CDMO, ting
buéc thuong mai héa hoat déng nghién cuu qua
dé hinh thanh déng luc tdng trudng maéi cho Céng
ty trong dai han.

CONG TY C6 PHAN DUGC PHAM OPC

clia ﬁmd@ng/
pﬁabtrwndm&md@mﬁ@qﬁwp
duec, treng giai dean vita qua
Cong ty tiép tuc chii trong déaw tur
Wmnamhw?&&@ nhiam

co danft myc san phdm
chién luec phdt trien sdan pfidm
trong dai han.

Song song v&i viéc ddu tu ha tdng nghién clu,
Céng ty da thiét 1ap hop tac véi Trusng Bai hoc Y
Dugc TP.HCM va cdc chuyén gia Han Quéc, nhdm
ti€p cdn cdc phuong phdp nghién clu tién tién va
ting budc néng cao ndng luc chuyén mén cua doi
ngl nghién cuu.

Trong bdi cdnh Nha nuéc dang dinh hudng tang
cudng két hop y hoc ¢d truyén véi y hoc hién dai
trong hoat déng khdm chla bénh, ddc biét trong
diéu tri cac bénh man tinh, viéc dau tu Trung tdm

91

@ TRUNG TAM NGHIER COU PHAT TRIEN *

RESEARCH AND DEVELOPMENT CENTER

R&D c6 y nghia quan trong trong viéc chudn héa vé
dinh lugng cdc bai thudc, dugc liéu theo cdc tiéu
chudn khoa hoc hién dai. Qua dé tao diéu kién dé
cdc sdn phdm cla OPC tlng budc dap Ung cdc
yéu cau ngdy cang cao vé chat lugng, hiéu qud va
co s8 khoa hoc trong chdm séc sic khde, phu hop
v6i xu huéng phat trién clia nganh dugc trong giai
doan maéi.

. CRAD m“

HOC VIEN ¥/
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Hoat déng nghién clu phat trién (tiép theo)

Nghién clu phat trién va ung dung céng nghé
chiét xuat trong phat trién dugc liéu

Trong giai doan viia qua, Céng ty dé tdp trung déu tu va day
manh Ung dung céng nghé chiét xudt hién dai trong nghién
clu, phdt trién vé sdn xudt cac sdn phadm tir dugc lidu. Binh
huéng ndy nh&m chudn héa ngudn nguyén liéu, dinh danh
va kiém sodt cdc hoat chét chinh, déng thai nang cao gid
tri gia tdng cho cdac sdn phdm cé ngudn géc dugc liéu. Bén
canh viéc phuc vy hogt ddng sdn xudt ndi bd, cdc nguyén liéu
cao chiét dudc liéu do OPC phat trién con dugc cung cdp cho
nhiéu doanh nghiép trong vé ngodi nuéc dé sdn xudt dugc
phdm, thuc phdm bdo vé sic khde va thuc phdm.

Tinh dén nay, OPC d& dugc Cuc Quan ly Dugc — BS Y té cdp
nhiéu sé d&ng ky nguyén liéu Idm thuéc dudi dang cao chiét
tl dugc liéu. Cung véi viéc dugce cép phép xudt khdu dugc liéu
chinh ngach sang thi trudng Trung Quéc nhu da dé cdp, day
la nén tang quan trong dé Céng ty tiép tuc ddu tu phat trién
cdc ving tréng dudc liéu quy md 16n theo dinh hudng chién
lugc. Qua dd, OPC tling budc xdy dung chudi gid tri dugc liéu f
khép kin, bao gém phat trién ving nguyén liéu, nghién clu -
chiét xudt, dén phat trién va thuong mai héa san phém, tao
dong luc tang trudng bén viing cho Céng ty trong dai han.

Song song Vvéi viéc phat trién cdc nguyén liéu dugc liéu chudn
héa, Cong ty cling trién khai nhiéu hoat ddng nhdm chudn
héa va néng cao chét lugng clia cdc sadn phdm hién hu.
Cdc dy an cdi tién tdp trung vao viéc cdi tién céng thic, quy
trinh sdn xudt san phém, cdp nhét va néng cao hé théng tiéu
chud@n chdt lugng, ddng thai cadi thién chat lugng hé so dang
ky s&n phém dé dap ung ngdy cang tét hon céc yéu cdu cla
co quan qudn ly va thj trudng. Nhiing hoat déng ndy gép
phdn cldng c6 néng luc canh tranh cua cdc san phadm chu
luc clia CoNng ty.
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Hoat déng nghién clu phat trién (tiép theo)

Nghién ciu phat trién san phdm méi

Bén canh céc sdn pham thudc truyén théng, Cong
ty cing ddy manh nghién cdu va phat trién cdc
sdn phdm chdm séc sic khde ti dugc lidu, déc
biét 1& thuc phém bdo vé stc khde nhém dap Ung
xu huéng s dung céc sdn phém cé nguén gdc tu

nhién dang ngdy cang gia tang trén thj truéng.

Doanh thu nhém thyc phdm bdo vé suc khde cé
sU tdng trudng tich cyc trong nhiing ndm gan day.
Binh qudn trong giai doan 2016 — 2020 dat khodng
22 ty déng (chu yéu ti sdn pham Multi); dén nam
2021 doanh thu clia nhém sdn phdm ndy dé tang
lén 43 ty déng va dat 50,8 ty ddng vao ndm 2025.
K&t qud ndy cho thdy tiém ndng phat trién cua
phan khidc san phdm chdm séc suc khde tir duge
lidu, ddng thdi maé ra co hdi tang trudng mMai cho
Céng ty bén canh cac sdn phém thuéc truyén

thong.

CONG TY C6 PHAN DUGC PHAM OPC

Trén nén tdng ndng luc nghién cdu dugc lidu va cdng nghé chiét
xudt thdo dugc, Cong ty ting budc maé réng sang phén khic hang
tiéu dung nhanh (FMCG). Sau qué trinh nghién clu va phat trién,
s&n phdm nudc udng thdo méc Gen V dd dugc chinh thic ra mat
vdo dip Tét Nguyén ddn vira qua. DU thai gian ti€p cén thj trudng chi
khodng 03 tudn trudc Tét, sdn phdm da dat doanh thu khodng 1,1 ty
ddng véi hon 80.000 lon tiéu thy, budc dau cho thdy nhiing tin hiéu
tich cuc tu thij truéng.

K&t qud nay khdng dinh hudng phat trién cdc sén phdm chdm séc
sUc khde tir dugc liéu trén nén tdng cdng nghé chiét xudt va chudi
gid tri dugc liéu cua OPC Iad phu hgp véi nhu cdu cua thi trudng,
ddng thsi tao co sé dé Cong ty ti€p tuc nghién clu, hodn thién va
m3 rong danh muc sdn phdm trong linh vuc chdm séc suc khde va
tiéu dung tt dugc liéu trong thdi gian téi.

Trong ndm 2026, Cong ty sé tiép tuc hodn thién chién lugc phat
trién sadn phdm Gen V théng qua viéc tadng cudng hoat déng truyén
théng gdn véi tu van chuyén mén cla cdc chuyén gia, déng thdi
xdy dung chién lugc thi trudng vé mé hinh phan phéi phu hgp nhdm
duy tri d& téng trudng ctia san pham trong giai doan tiép theo.

Actiso Kim ngéan hoa Hoa moéc mién
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NHUNG KET QUA CONG TY PAT BUGC (TIEP THEO)

VUNG NGUYEN LIEU VA NANG LUC SAN XUAT NHA MAY

Phadt trién ving nguyén liéu: Trong nam, Coéng ty ti€p tuc cing cd va phdt trién vang nguyén liéu trén co
s& hé théng 12 viing tréng hién c6, tdp trung dau tu néng cao chdt lugng giéng, Ung dung tién bd k¥ thudt
trong canh tdc va ting budc nhan réng vang tréng. Qua dé goép phén ddm bdo nguén dugc liéu 8n dinh
phuc vu san xudt, déng théi tao tién dé cho viéc md rong va phat trién ving nguyén liéu trong giai doan
ti€p theo.

Ndng luc san xudt va vén hanh nha mdy: Nha mdy clia Céng ty dugc dau tu xdy dung hon 10 nam vai
nhiéu day chuyén da khai thac t6i da cdng sudt thiét ké. Trong n&m, Cong ty tép trung rd sodt, cdi tién va
t6i uu héa quy trinh san xudt nhdm ndng cao hiéu qud van hanh va khai thac tét hon céng sudt hién co.
Pdng thai, Céng ty tiép tuc déu tu néing cdp thiét bj va hodn thién hé thdng quan ly chét lugng, qua dé
ddp ung cdc yéu cdu ngdy cang cao cula thj trudng va cdc tiéu chudn trong sdn xudt dugc phadm ( GMP,
Halal va cdc yéu cdu cua cdc hé théng phan phdi qudc té Costo).

PHAT TRIEN NGUON NHAN LUC

Bén canh viéc ddu tu cho hé thdng quan tri v cdc nén tdng céng nghé OPC ting budc chudn héa va
hoan thién hé théng qudn tri nguén nhén luc, bdo gém co cdu té chic, chic n&ng nhiém vu cla cdc
don vi, md ta céng viéc va tiéu chudn ndng luc cho tung. vi tri. Béy la nén tang dé trién khai céc chinh
sdch nhan sy, cling nhu céng tdc dao tao, phat trién va danh gid déi ngd mot cach bai ban.

Hé théng chinh sdch tién luong, phuc Igi vé déi ngd dugc hodn thién theo huéng gdn véi vi tri céng viéc
va néng lyc cla ngudi lao déng, gép phan ndng cao su gdn két va tinh minh bach trong quan tri nguén
nhan luc.

Trén nén tang hé thdng qudn tri vé chinh séch nhén su dugc chudn héa, Céng ty tiing budc ndng cao
khd nang thu hat nguén nhan luc chdt lugng cao. Trong ndm viia qua, OPC dé bé sung nhiéu nhan sy
c6 chuyén mén trong cdc linh vuc nghién cdu phdt trién, qudn ly kinh doanh vé van hanh.

Song song Vv&i viéc thu hat nhén su méi, Céng ty cling cha trong ddo tao va phat trién ndng luc ddi ng
nhan sy ndi bd thdng qua cdc chudng trinh ddo tao chuyén mén va ky ndng quadn ly. Néi dung ddo tao
tép trung vao cdc linh vuc trong tdm nhu quan tri muc tiéu va Iap ké hoach (AOP), chuyén ddi sd, Ung
dung Al trong céng viéc, tu duy hé théng, k§ ndng quadn Iy vé quadn ly chat lugng theo cdc tiéu chuén
quéc té nhu GMP-EU.

Bé&n canh dé, Cong ty ti€p tuc xay dung méi trudng Iadm viéc chuyén nghiép, hgp tac va dé cao tinh than
trach nhiém, théng qua cdc chuong trinh phat trién van héa doanh nghiép vé ndng cao hiéu qua qudn
tri muc tiéu trong té chic.

Cﬁatlmmgngu@nnﬁmlvmm@wtyw
cang dugc nang cae, déi ngi nlidn su timg
budc thich vmg véi yéu can quan tri fién dai
“va- dap Wmﬁmnﬁwmpﬁabtrmm
*-.(O?PC tmmg&gmd@mm@b |
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Nhin chung, véi cdc yéu té nhu tdng trudng kinh t&, gid héa dén s, mé rong hé
théng bdo hiém y té va xu huéng néng cao chét lugng cham séc slc khde, thi
trudng duge phdm Viét Nam van dugc danh gid Id mét trong nhiing thj truéng c6
tiém ndng tang trudng tich cuyc trong khu vuc trong nhiing ndm tsi.

Trong giai dogn 2026-2030, bén canh trién vong tang trudng vé quy mé, nganh
Dugc Viét Nam tiép tuc d&i mat véi cdc rdi ro mang tinh hé théng nhu phu thudc
nguyén liéu nhdp khau, bién ddng chi phi dau véo va ap luc canh tranh ngdy cang
gia tang. Trong b&i cAnh dé, xu huéng dich chuyén sang cdc sdn phém cé nguén
gdc thién nhién, an todn va phuc vu chdm séc stc khoe chi déng dang ngdy cang
rd nét, md ra co hdi cho céc doanh nghiép co Igi thé vé dugc liéu va chudi cung
ung ndi dia.

“ Trén ce sé cdc nén tang da dwec hinfi thanii trong giai dean
vita qua, ké fieach fieat déng nam 2026 ciia OPC tip trung vae
réng tii trudng va day menli itng dung cong ngli¢ treng quan
tri va nghiién citw phdat trién, qua dé dap ing fiiew qua nfiv caw

I.qi nl:_;_uan truéc _th
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KE HOACH PHAT TRIEN TRONG TUONG LAl

giai doan téi, ndm 2026 C

Trén co sd két qua dat @ngqi doan via qua va di.r'w hudng phat trién trong

ap trung trién khai mét s6 nhiém vu trong tdm sau:

PHAT TRIEN NGUON NHAN LUC &
NANG CAO NANG LUC QUAN TRI

Céng ty tap trung cung cd va phat trién ddi ngd
nhan sy, d&c biét Ia déi ngl quadn ly cdp trung va
déi ngl chuyén mén, nhdm ndng cao ndng luc
quadn tri, tdng cudng tinh chuyén nghiép trong
diéu hanh va khd ndng thich ang véi mai trudng
kinh doanh ngdy cang thay déi. Ngodi ra, OPC
tiép tuc trién khai du an Van héa Doanh nghiép
nh&m clng c6 nén tdng van hanh ti bén trong.
van héa gitp td chidc véin hanh nhdt quan, ndng
cao ky ludt thuc thi, tdng khd ndng thich Ung va
tao Igi thé canh tranh dai han.

PAY MANH CHUYEN P01 SO &
HIEN DAl HOA HE THONG QUAN TRI

Trén nén tang cdc hé théng quan tri d& dugc
trién khai trong thsi gian qua, Céng ty ti€p tuc
hodn thién va déng bd héa cdc hé théng quan
tri s6, n@ng cao hiéu qud qudn tri diéu hanh, tiing
budc hudng téi mdé hinh qudn tri doanh nghiép
dua trén di liéu.

Cc PHAM OPC

TANG CUSNG PAU TU
CHO NGHIEN cUU PHAT TRIEN &
UNG DUNG CONG NGHE

Céng ty ti€p tuc ddy manh ddu tu cho hoat ddng
nghién clu va phat trién (R&D), tép trung phat
trién cdc san pham dugc liéu va san phdm cham
séc suc khde cé ngudn géc tyu nhién, pht hop véi
xu huéng tiéu dung cua thj trudng trong nuéc va
qudc té.

PHAT TRIEN CHUOI GIA TRI
DUGC LIEU & MG RONG THI TRUONG

Trén nén tang thé manh vé dugc liéu, Cong ty tiép
tuc ddu tu phat trién ving tréng dugc liéu dat tiéu
chudn GACP, tiing budc hodn thién chudi gid tri
khép kin tl ving trong — chiét xudt — san xudt -
thuong mai héa san phdm, qua dé nang cao gid
tri gia tdng va ndng luc canh tranh cua doanh
nghiép.




BAO CAO THUGNG NIEN 2025

GIAI TRINH CUA BAN TONG GIAM POC
pOI VA1 Y KIEN KIEM TOAN

Theo bdo cdo tdi chinh kiém todn cho n&m tai chinh két thac tai ngay
31/12/2025, don vi kiém todn déc 1ap 1& Céng ty TNHH Ernst & Young dé
dua ra y kién kiém todn chdp nhan toan phdn déi véi béo cdo tai chinh
cho n&m tai chinh két thic tai ngdy 31/12/2024 clia Céng ty C8 phén Dugc
Phdm OPC. Vi vay, Ban T8ng Gidm ddc khéng co y kién gidi trinh thém.

BAO CAO PANH GIA LIEN QUAN BEN TRACH NHIEM
VE MOI TRUGNG VA XA HOI CUA CONG TY

Panh gid lién quan dén cdc chi tiéu méi truéng

N&m 2025, OPC tiép tuc hién thuc héa cam két phat trién
bén viing théng qua hang logt sdng ki€én “xanh” déng
bé. Trong tdm clda ndm la cdc hoat ddéng dau tu ndang
luong tdi tao, t8i uu héa quy trinh sd&n xudt, kiém sodt chat
thdi va lan téa van héa tiét kiém nang lugng trén todn
hé thdng. Piém nhdn ndi bat I& hé sinh thai 12 ving tréng
dugc lidu chudn GACP-WHO, khéng chi gilp ty cht ngudn
nguyén liéu dat chudn ma céon déng gop tich cuc vao
viéc bdo tén da dang sinh hoc va téng cudng hdp thu
CO2. Clung véi dé, céc chién dich truyén thong ndi bd da |
tao ra sy chuyén bién séu séc trong nhan thdc va thoi
guen cua mdi cdn bd nhan vién. Thanh qud cho nhiing
nd Iyc bén bi ndy 1a loat danh hiéu uy tin: Top 10 Doanh
nghiép ESG Viét Nam Xanh, Doanh nghiép Xanh TP.HCM
va Nhd mady thén thién véi méi trudng — minh ching ré
nét cho triét ly kinh doanh hai hda gitia tdng trudng kinh
t& va bdo vé hé sinh thdi clia OPC.

CONG TY C6 PHAN DUGC PHAM OPC

103

Panh gid lién quan dén vén dé ngudi lao dong

OPC luén xéc dinh ngudi lao déng Ia tdi sdn quy
gié nhadt, Id nén tang cho sy phat trién bén ving.
Trong N&m 2025, Céng ty dé t6 chiic nhiéu chuong
trinh ddo tao chuyén sau, bao gém cdc ddo tao tép
trung vdo cdc linh vuc trong tdm nhu quadn tri muc
tiéu va 1ap ké hoach (AOP), chuyén déi s8, ing dung
Al trong cong viéc, tu duy hé théng, kj ndng quadn
ly va qudn ly chét lugng theo cdc tiéu chudn quéc
t& nhu GMP-EU. D& ndng cao hiéu qua ddo tao, OPC
x@y dung quy trinh danh gid ndng luc dinh ky, xac

dinh rd nhu cau phat trién cla tung cd nhan, tu dé
thi€t k&€ chuong trinh phu hgp. Cong ty cling dam
bdo tinh minh bach, céng bdng trong danh gid két
qud ddo tao va thang tién, tao déng luc céng hién
va déng hanh Idu dai. Bén canh dé, Cong ty duy tri
chinh sdch luong thudng canh tranh, thu nhdp binh
quan dat 17,7 triéu déng/ngusi/thang, téng 6,3% so
véi ndm trudc, cung cdc phuc Igi todn dién nhu bdo
hiém slc khde ndng cao, nghi dudng.

Panh gia lién quan dén trach nhiém déi véi céng dong dia phuong

Trong ndm 2025, OPC tiép tuc gdn két chdt ché muc tiéu tang trudng kinh doanh véi tradch nhiém phat

trién cong déng théng qua nhiéu hoat déng thiét thuc vé bén viing. Trong tdm trong viéc thiac déy kinh té

dia phuong Ia chién luge duy tri vé md rdng hé théng 12 ving tréng dugc liéu. M6 hinh hgp tdc ndy khong

chi giGp Cdng ty chd ddng ngudn nguyén lidu ma con tryc tiép tao ra sinh k& 1au dai, bao tiéu san phdm

ddu ra, tir d6 giap kinh té clia cdc hdé néng dén tréd nén 8n dinh véa viing vang hon, déng gép tich cuc vao

su phat trién kinh té - xa héi tai dia phuong.
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H&i déng quan tri xdc dinh phadt trién bén viing 1& dinh huéng xuyén suédt trong chién lugc phdt trién giai

doan 2026 - 2031. Trén nén tang cdc két qud da dat dugce trong nhiém ky trudc, Cong ty ti€p tuc hodn thién

’ P 2 ~ ~ k) -~
DANH GIA CUA HQI DONE; QUAN TR! VE va ndng cao viéc trién khai cdc nguyén téc quan tri theo tiéu chudn ESG (M&i trudng — X& hdi — Quan tri),
~ ) -~ , ~
HOAT PONG CUA BANTONG GIAM POC huéng téi phat trién hai hda gilia hiéu qua kinh doanh va trach nhiém véi cdng déng, xé hoi.

Trong n&m 2026 va cdc ndm ti€p theo, HGi dong quadn tri dinh hudng tép trung vao cdc ndi dung trong

NN s an L e a o ek tédm sau:
Trong ndm 2025, H3i ddng quan tri d& thuc hién gidm sat céng tac diéu
hanh clia Ban T8ng Gidm déc théng qua céc bdo cdo dinh ky, cdc cude » V& mai trusng: Ti€p tuc dau tu, van hanh nha mady sdn xudt theo hudng than thién méi trudng; nang
hop va viéc theo ddi tinh hinh thuc hién k& hoach sdn xudt kinh doanh. cao hiéu qud st dung tai nguyén, nguyén liéu va tiing budc gidm thiéu tadc ddng mai trudng trong hoat

i an RN ) . U dong san xudt kinh doanh.
HGi dong quan tri thudng xuyén xem xét, cho y kién ddi véi cdc dé xudt, to

trinh cGia Ban T8ng Gidm déc; déng thai gidm sdt viéc trién khai cdc nghi » V& xa& hoi: Phat trién ving dudc liéu theo hudng bén viing, gén véi viéc tao sinh ké 8n dinh vé néing cao
quyét clia Bai hdi déng c6 déng va Hoi déng qudn tri, ddm bdo hoat déng thu nhdp cho ngusi dan tai céc khu vuc trién khai; ddng thai téing cudng cdc hoat ddng déng gép cho
cla Cong ty bam sat dinh hudng va ké hoach dé ra. cdng dong.

Coéng tac gidm sat tdp trung vao cdc linh vyc trong yéu nhu tai chinh, » V& qudn tri va ngudi lao dong: Xdy dung mai trudng Iam viéc chuyén nghiép, minh bach; dadm bdo
qudin tri rdi ro, lao ddng tién luong va viéc thuc hién ché dé bdo cdo, cong quyén Igi, thu nhap va phdc Igi cho ngusi lao ddng, déng thai cha trong phdt trién ngudn nhan luc chat
bd théng tin, nh&m dam bdo tinh minh bach, kip thai va tuén tha quy dinh. lugng cao.

Trén co sé dd, Hoi ddng qudn tri danh gid Ban T8ng Gidm ddc dé thuc hién
tét vai trd diéu hanh, cha ddng trién khai céc gidi phdp phu hgp véi tinh
hinh thuc t&, gép phdn duy tri 8n dinh hoat déng va néng cao hiéu qud
sdn xudt kinh doanh ctia Céng ty trong ndm 2025.
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HOI DONG QUAN TRI

H&i ddng quan tri trinh Bai hdi ddng ¢ ddng k& hoach kinh doanh n&am
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2026 véi muc tiéu phan ddau duy tri té¢ dd tang trudng doanh thu va Igi Y

> A .\I”"”:
nhudn binh quén trén 10%/n&m, véi muc tiéu cu thé ndm 2026 |a doanh . ol
thu hgp nhdt 1.250 ty ddng va Igi nhuén trudce thué 175 ty déng. '
Dé thuc hién k& hoach trén, Céng ty tap trung trién khai cdc nhiém vu
trong tam:

»  Tiép tuc hodn thién va phdt trién hé théng phan phéi theo huéng hiéu
qud, phu hgp xu huéng thj trusng;

» DBdy manh hoat déng nghién cu phat trién va dng dung cdng nghé
trong phat trién san phéam;

»  Tang cudng dau tu vao chudi gid tri dugc liéu, nédng cao nang luc san
xudt va ché bién;

» T8I uu hé théng té chdc va k&nh ban hang, néng cao hiéu qua hoat
doéng trén todn hé théng =i ===
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QUAN TRI CONG TY

HOI DONG QUAN TRI
BAN KIEM SOAT

CAcC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT
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HOI DPONG QUAN TRI

> k3

Hoat dong cua Hoi dong quan tri

Trong n&m 2025, Hoi déng qudn
tri d& thuc hién ddy du chuc
ndng qudn tri, dinh huéng chién

s6 BUOI HOP

TY LE THAM

THANH VIEN HPQT
DU HOP

HPQT THAM DU

1 Ong Hodng Lé Son 4 100% lugc v& gidm sat diéu hanh
theo dlng quy dinh. HDQT dé& td
2 Ong Trinh Xudn Vuong 4 100% chic 04 cudc hop dinh ky véi su
tham gia ddy dd clia cdc thanh
3 Bd Han Thi Khdanh Vinh 4 100% vién, déng thsi ban hanh 20
Nghi quyét/Quyét dinh nhdm
4  B& Pham Thj Xudn Huong 4 100% kip thai chi dao hogt dong san
xudt kinh doanh, co cdu té
5 Ba Phuong Thanh Nhung 4 100%

chuc, nhan sy quadn ly, céng tdc

tdi chinh va déu tu phat trién.

Hoat déng tiéu ban H6i déng quan tri

Ho6i ddng qudn tri d& thanh I&p B& phan Kiém todn ndi bd truc thudc Uy ban Kiém todn va Quadn tri rdi ro
theo Nghi quyét s8 1107 ngdy 07/12/2021, déng thai ban hanh Quy ché kiém todn ndi bd, xac dinh ré pham
vi, trdch nhiém va quy trinh hoat déng.

Trong n&m 2025, B6 phdn Kiém todn ndi bd da trién khai 02 cudc kiém todn theo k& hoach dugc HDQT phé
duyét:

»  Tai Céng ty TNHH MTV Dugc phdm OPC Binh Duong: rd sodt hd so quyét todn thué, danh gid hiéu qud
va muc dé tuén thu trong quadn ly chi phi, dong tién va cdc quy ché ndi bd.

»  Tai Van phong Céng ty: danh gid thiét k& va van hanh cta Quy trinh Thanh todn va Qudn ly Céng ng
Nha cung cdp, déi chiéu véi quy dinh ndi bd va phdp ludt, ddc biét Ia cdc quy dinh méi vé diéu kién
khdu trd, hodan thué GTGT.

K&t qud kiém todn dé chi ra céc diém cén hodn thién, gitp céc don vi chi ddng tudn tha quy dinh, t&i uu
c6 cdu chi phi, tdng cudng kiém sodt ddng tién, ngdn ngla rdi ro va néng cao hiéu quad st dung von.

V& nhan sy, B& phdn Kiém todn ndi bd d& dugc kién todn véi viéc thay ddi Ngusi phu tréch tirngdy 01/6/2025
va bé sung 01 nhan sy, dép Ung yéu cdu coéng viéc va trién khai hiéu qud cdc nhiém vu dugc giao. Su thay
ddi nay thé hién quyét tdm cuia HDQT trong viéc ndng cao ndng luc kiém sodt ndi bd, ddc biét trong béi
cdnh Cang ty trién khai mé hinh qudn Iy tép trung va mad réng quy mé hoat déng.

CONG TY C6 PHAN DUGC PHAM OPC

Cdc nghi quyét cua Héi déng qudn tri

Trong n&m 2025, Hdi déng quan tri d& ban hanh cée Nghi quyét nhu sau:

sO NGHI QUYET/

QUYET PINH

NOI DUNG

n3

TY LE THONG
QUA

Théng qua viéc ki hgp dong va giao dich véi

1 105/NQ- HPQT 24/1/2025 o 100%
cAc bén cd lién quan
Thong qua han muc tin dung tai Ngdn hdn

2 106/NQ - HBPQT 24/1/2025 ¢ q, T N9 g ¢ 100%
CTBC, Shinhan, Viét A.
Chdap thuén don khdong nhén tha lao HBQT

3 107/NQ - HDQT 24/1/2025 o 100%
cuad Ba Phuong Thanh Nhung — PCT. HPQT
Théng qua chinh sdch cho Ngudi lao don

4 108/NQ - HPQT 24/1/2025 99 9 ?Ng 100%
nam 2024
Théng qua k& hoach t8 chic Bai hdi déng

5 184/NQ - HDPQT 05/3/2025 L . o 100%
c6 déng thudng nién ndm 2025
Théng qua du thdo tdi liéu PHBCD thudng

6 288/NQ - HBQT 04/4/2025 100%
nién ndm 2025

7 289/NQ - HPQT 04/04/2025 Théng qua chd truong tdi cdu trdc Chinhdnh 100%
Théng qua ké hoach ngén sdch tién luong

8 290/NQ - HPQT 04/04/2025 80%
ndm 2025
Théng qua muc lusng Téng gidm déc diéu

9 292/NQ - HPQT 04/04/2025 . 99 gong g 100%
hanh
Théng qua phén phdi Igi nhudn Céng ty

10 293/NQ - HPQT 04/04/2025 TNHH MTV Dugc ph&m OPC Binh Ducng ném 100%

2024
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HOI DPONG QUAN TRI (TIEP THEO) )

Cac nghi quyét cua Héi dong quadn tri

sO NGHI QUYET/

QUYET PINH

NOIDUNG

Piéu chinh phuong én chi trd cd tdc ndm

TY LE THONG
QUA

CONG TY C6 PHAN DUGC PHAM OPC
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Panh gid vé hoat déng cua Héi déng quan tri

Trong n&m 2025, Hoi ddng qudn tri ti€p tuc thuc hién
vai trd dinh hudng va gidm sdt viéc trién khai cdc
chuong trinh, dinh hudng chién lugc thudc giai doan
2021-2025 trong bdi cdnh thi trudng c6 nhiéu bién
doéng. Cdc trong t&dm bao gém tdi cdu trdc hé théng
phdn phdi theo huéng da kénh; trién khai chuyén
déi s6 v8i nén tang ERP-SAP gdn véi mé hinh qudn ly
tap trung (Centralized); ddu tu Trung tdm R&D theo
dinh huéng Pharma 4.0; va phdt trién ving tréng
dugc lidu dat chuén GACP. HDQT déd thudng xuyén
xem xét, danh gid tién do trién khai va kip thdi cé y
ki€n chi dgo nham ddm bdo céc chuong trinh dugc
thuc hién phu hgp véi muc tiéu chién luge déa dé ra.

Trén co sd dé, Hoi déng quadn tri danh gid Ban Téng
Giam déc da té chuc trién khai hiéu qud cdc dinh
huéng va chuong trinh, bdo ddm sy théng nhat
trong céng tdc diéu hanh va hiéu qud trong té chic

trién khai trén toan hé théng. Két qud hoat ddng
ndm 2025 ghi nhdn mdc téng trudng doanh thu 16%,
ti€p tuc duy tri quy md trén 1.000 ty ddng, déng thdi
dam bdo én dinh hoat déng sdn xudt kinh doanh
trong bdi cdnh chi phi dau vao gia tang.

Cdc chuong trinh téi cdu trac va chuyén ddi, bao
gébm mé hinh qudn ly tdp trung, dugc trién khai
déng bd va budc dau mang lai hiéu quad, gép phan
tSi uu chi phi vén hanh, cdi thién hiéu qud quadn ly
hang ton kho va néing cao hiéu qud s dung tai san.
H6i ddng qudn tri ghi nhdn va danh gid cao ndng
luc diéu hanh cua Ban Téng Gidm déc trong viéc
trién khai cdc chuong trinh chuyén ddi va tdi cdu
trdc, cing nhu khd nang thich Ung véi bién ddéng
cua thi trudng. Trong n&m khéng phat sinh van dé
trong yéu dnh hudng dén céng tdc quan tri va diéu
hanh.

Panh gi@ ctia Thanh vién Hai ddng quan tri déc lap

vé hoat déng cua Hdi dong quan tri

1 364/NQ-HDPQT 23/4[/2025 2024 trinh Bai hdi déng cd ddng thudng nién 60%
ndm 2025

12 365/NQ - HPQT 23/4[/2025  Gitt nguyén md hinh té chic quén ly 100%
Mién nhiém chic vu Trudng bd phan kiém

13 469/NQ - HPQT 30/5/2025 T N 100%
todn ndi bg ddi véi Ba Nguyen Thay Dung
B& nhiém chic vy Trudng bd phén kiém

14 470/NQ - HPQT 30/5/2025 T . 100%
todn ndi b dbi vai Ba Nguyén Thi Thuy
BS nhiém chic vu Thanh vién Kiém todn ndi

15  471/NQ — HPQT 30/5/2025 o 3 3 100%
bd dbi véi Ong Pham Bdng Hai

16 696/NQ - HPQT 08/07/2025 Théng qua han mdc tin dung tai ngan hang 100%
Lua chon Céng ty kiém todn sodt xét bdo cdo
t&i chinh bdn nién va kiém todn bdo cdo tai

17 697/NQ - HPQT 08/07/2025 ) o . 100%
chinh ndm 2025 cua Céng ty C6 phdn Dudc
phdm OPC.
Thong qua chu trusng va phudng dan thodi

18 799/NQ - HDQT 17/10/2025  vén ban cd phén sd hitu tai Céng ty C8 phdn 100%
Dugc phém Trung uong VIDIPHA
Théng qua két quad kiém todn ndi bd nam

19 884/NQ - HPQT 05/8/2025 o B o 100%
2024 va Ké hoach kiém todn ndi bd 2025
Théng qua chu truong tam trich quy khen

20 1582/NQ - HPQT 16/12/2025 99 9% ay 100%

thudng phuc Igi ndm 2025

Theo ddnh gid cdia Thanh vién H&i dong quan tri déc 1ap, H6i ddng qudn tri d& duy tri hoat ddng theo ding
quy dinh cta phdp ludt, Biéu 1& Céng ty va cdc quy ché quadn tri ndi bd. Cac ndi dung quan trong dugc
thdo luén mot cach céng khai, thdn trong va ddm bdo cung cdp ddy du thong tin trude khi ra quyét dinh.
Thanh vién H6i ddng qudn tri déc lap tham gia day du cac cudc hop, tich cyc dong gop y kién khdach
quan déi v8i cdc van dé chién luge, hoat déng dau tu, qudn tri rdi ro va gidm sat viéc thuc hién cdc Nghi
quyét cua Bai hdi déng cd ddéng va Hoi déng qudn tri. CAc y kién ddng gép dé dugc Hdi ddng quan tri ghi
nhén, gép phdn ndng cao chdt lugng quyét dinh va ddm bdo can bdng Igi ich gitia céc bén lién quan.

Danh sach cac thanh vién Héi dong quan tri

c6 ching chi dao tao vé quan tri Cong ty

Cong ty dd tham gia céc khéa tép hudn va cdp nhat quy dinh vé qudn tri céng ty do Uy ban Ching khodn

Nhda nuéc, S8 Giao dich Chung khodn TP.HCM va cdc vién, trudng t& chuc, bao g(”im:

»  Chuong trinh “Nhing van dé trong viéc tudn thu quy dinh phdp ludt ching khodn va thi trudng ching
khodn cua céng ty dai ching, cong ty niém yét; cdc sai sét trong 1&p va trinh bay BCTC cla cong ty
dai chdng, céng ty niém yét”

»  Hoi thdo “Vi mét Bai hdi c8 ddng déi méi va hiéu qua”

» Khoéa ddo tao Qudn tri cdng ty do Vién Phat trién Ngudn nhén luc va Kinh doanh (Bai hoc Kinh té
TP.HCM) t6 chdec.
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BAN KIEM SOAT

Hoat déng ctia Ban kiém soat

Trong n&m 2025, Ban Kiém sodt dd thuc hién day du
va nghiém tdc cdac chuc ndng, nhiém vu dugc giao
theo quy dinh clia phdp ludt va biéu 1é Céng ty. Céc
thanh vién Ban Kiém sodt d& tham duy déy da céc
cudc hop truc tiép cua H&i ddng quadn tri, qua dé
ndm bdt kip thdi cdc dinh huéng chién lugc, chi dao
diéu hanh va déng gop y kién vé cdc van dé thudc
pham vi gidm sat.

Ban Kiém sodt dé xem xét, danh gid cdc bdo cdo tdi
chinh kiém todn n&m 2024, bdo céo tai chinh quy
trong ndm 2025, dong thdi tham gia y kién vao viéc
lua chon don vi kiém todn ddc Iap cho bdo cdo tai
chinh n&dm 2025. Bdo cdo kiém sodt ndm tai chinh

SO LUGNG CAC cUOC HOP BAN KIEM SOAT

BAO CAO THUGNG NIEN 2025

2024 d& dudc Ban Kiém sodt hodn thién va trinh Dai
hoi déng c6 ddng thudng nién.

Coéng tac gidm sat dugce thuc hién xuyén sudt, tap
trung vao viéc thuc thi cdc Nghj quyét cua Bai hoi
déng cd ddng, cac Nghi quyét ctia H6i déng quan trj,
clng nhu viéc chdp hanh cdc quy dinh phdp luét,
Piéu & va quy ché ndi bd trong hoat ddng qudn ly,
diéu hanh ctia Céng ty.

Trong n@m 2025, Ban Kiém sodt khéng nhdn ducc
bét ky yéu cdu kiém tra ndo tir c6 déng hodc nhém
c6 ddéng lién quan dén céng téc qudn ly, diéu hanh
hoat déng cua Cong ty.

s6 BUGI HOP BKS

THANH VIEN BKS TY LE THAM DU HOP
THAM DU : i -
1 BaKiéu Thi Minh Héng 4/4 100%
2 Ba Nguyén Thi Héng Nhung 4/4 100%
3 OngNguyén Anh Vi 4[4 100%

PANH GIA VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Céng ty xdc dinh quan tri cong ty I yéu cdu nén tdng va dugc thuc hién xuyén sudt trong hoat déng diéu

hanh. Theo dé, céc thanh vién H6i déng quadn tri, Ban Kiém sodt va Téng Gidm déc thudng xuyén tham gia

cdc hoi thdo, dién dan va hoat ddng trao ddi chuyén mén nhdm cdp nhat théng 1& qudn tri tét va ndng

cao ndng luc qudn tri.

Trong linh vyc tai chinh — k& todn, Céng ty dinh hudng xdy dung hé théng qudn tri theo huéng minh bach,

chdt ché va tudn thu, bdo dam kiém sodt hiéu qud dong tién va cung cép théng tin tai chinh kip thai, chinh

xdc phuc vu céng tdc diéu hanh va ra quyét dinh. Bdng thai, Cong ty tiing budc trién khai néng cdp hé

th&ng nhdm néng cao hiéu qud van hanh va tang cudng nang luc qudn tri tai chinh.

Nhiing dinh huéng nay gép phan cing c6 nén tang qudn tri, ndng cao hiéu qud hoat déng va hudng dén

phat trién bén ving trong ddi han.

CONG TY c6 PHAN DUGC PHAM OPC nz

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Luong, thudng, thu lao, cac khodn Igi ich

HO VA TEN

Héi déng qudn tri

CHUC VU

THU NHAP 2025 (DONG)

1.928.888.888

Ong Hodng Lé Son Chu tich 799.444.444
Bd Phuong Thanh Nhung Phoé Chu tich 50.000.000
Ong Trinh Xuén Vuong Thanh vién 669.444.444
BA HAan Thi Khdnh Vinh Thanh vién 410.000.000
Ban Kiém soat 1.193.983.501
Bd Kiéu Thi Minh Hong Trudng ban 215.000.000
Ba Nguyén Thi Héng Nhung Thanh vién 894.539.057
Ong Nguyén Anh Vi Thanh vién 84.444.444

Ban Téng Giam déc

6.113.577.373

Téng Gidm déc kiém thanh

Bd Pham Thi Xudn Huong o 4.181.540.118
vién HBQT

Bd L& Thi Thay Anh Pho6 Téng Gidm ddc 1.056.402.350

Ong Ha buc Cudng Pho T8ng Giam déc 875.634.905
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Hop déng hodic giao dich véi ngusi néi bé va

nguai co lién quan ciia nguai ndi b

M&3i quan hé

STT Téntd chic/canhén lién quan véi

cong ty

~

o

Pia chi tru sé
chinh/Pia chi
lién hé

S6 gidy NSH, ngay cdp, nai cap

S6 4103007041 do S& K& hoach va Béu

CONG TY C6 PHAN DUGC PHAM OPC

Thgi diém giao > . >
. N So nghi quyet
dich véi Cong ty

No6i dung giao dich

Mua hang héa va dich vu

ne

Gia tri giao dich
(déng)

. tu Tp.HS Chi Minh cdp ngdy 19 thang 448B Nguyén Tat ) ) 102,326,799,275
Ccéng ty C8 phdn Dugc o Nghi quyét 105/NQ
1 i Coéng ty con 6 Nn&m 2007. Bang ky thay d&ilGnthd  Thanh - Phudng 01/01/2025->31/12/2025
phdm TW 25 B o ) ) HDQT ngdy 24/1/2025
20 s6 0300468511 cAp ngdy 12thdng 9  Xém Chiéu TP.HCM Doanh thu bdn hdng va dich vu 1,827,000
ndm 2025.
3 L. . Mua hdng hoéa va dich vu 36,280,927,987
S6 4604000067 do S& Ké hoach va Bau i ,
I ] . . SG 09A/DX04, T8 7,
tu tinh Binh Duong cdp ngay 11 thdn i i AN hé 5 di
Céng ty TNHH MTV Dugce g‘ phoay ,g Khu Ph& Tan Hoa, Nghi quyét 105/NQ - D°anhthubanhangvadichvy 262,050,978
2 ) Céng ty con ndm 2007. bang ky thay ddi Ién tha 09 01/01/2025->31/12/2025
phdm OPC Binh Duong . . . ) Phudng Tan Khanh, HDQT ngay 24/1/2025 .
S6 3700806295 cdp ngdy 25 thdng 8 Khac 3,266,656,459
TP.HCM
ndm 2025. .
Lgi nhudn thu vé tu OPC BD 7,720,705,169
502400498591 do 5d K& hoqch va bau 18 dan phd Binh An, Mua nguyén liéu clia bén OPC Bdc Giang 87,507,639,940
Coéng ty C6 phan Dugc . tutinh Bdc Giang cdp ngdy 19 thang 3 . Nghi quyét 105/NQ
3 . congtylienkét o L Phudng Tién Phong, 01/01/2025->31/12/2025 .
OPC Béc Giang n&m 2010. Bang ky thay ddi I1an tha 09 e B Ninh HDQT ngady 24/1/2025 Loi nhu@n thu vé tif OPC BG 1,494,538,138
ngay 15 thdng 07 ndm 2025.
2 e Gidy chung nhén dang ky doanh .
Co donglI6n d o . . Phi nhugng quyén
nghiép: 0100109385, dang ky Ian dau 12 Ng6 Tat T6, 43,501,556
78ng Cong ty Dudc Viét Ba Han Thi ngdy 27 thang 01 ndm 2011. Dang ky  Phudng Van Midu - o1 o] Nghi quyét 105/NQ
: inh I¢ .. . 01/01/2025->31/12/2025
Nam - CTCP Khanh Vinh la thay d8i Ian thi: 8, ngdy 16 thang 9 Quéc TU Gidm, TP, HDQT ngdy 24/1/2025 o
T8ng gidm déc . Lo o o Mua hdng hoéa, san phdm OPC
ndm 2025 do S6 ké hoach va Bau tu TP. Ha NOi 78,590,741
- TV HPQT Ha Noi cap.
Gidy chdng nhdn dang ky doanh
nghiép: 0107753817, dang ky 1an déu .
C . . 46 Ngob Quyén, . } . ,
Coéng ty C6 phan Pacific , i ngdy 09 thadng 03 n&dm 2017. Bang ky R . Nghi quyét 105/NQ Doanh thu ban hang héa, san phdm qud
5 C6 déng 16n . Phudng Cla Nam, 01/01/2025->31/12/2025 ) 2,707,407
Partners thay d6i 1an thi: 8, ngdy 10 thang 9 HDQT ngay 24/1/2025 tding sdc khde OPC
) ) TP.HA N&i
ndm 2025 do S3 k& hoach va Pau tu TP.
Ha Noi cap.
Téng 4 va 5, toa Phi dich vu bdo hiém TSHH, MMTB, Con
» ) 339,653,900
, . . _. BaPhuong Gidy ching nhdn dang ky doanh nhd Samsora ) Nguai
Téng Céng ty C6 phdn Bdo ) . . i Nghi quyét 105/NQ
6 ., Thanh Nhung ld@  nghiép: 0305729654 do S6 KHBT TP. H&  Premier, s6 105 Chu 01/01/2025->31/12/2025 . i
hiém Hung Vuong B ) ) HDQT ngady 24/1/2025 Doanh thu ban hang héa, san phdm qué
TV. HBPQT NGi Van An, Phuéng Ha 93,254,736

boéng, TP. Ha Noi

tdng suc khoe OPC
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Hop déng hodic giao dich véi ngusi néi bé va
nguéi cé lién quan cua nguai ndi bé (tiép theo)

M&i quan hé Pia chitrusé

Thgi diém giao

Gia tri giao dich

STT Téntochuc/canhan liénquanvéi $S6 gidy NSH, ngdy cdp, ndicd chinh/Pia chi . N $6 nghi quyét No6i dung giao dich =
q gidy gay cdp p h/Pia dich véi Cong ty ghi quy. . g giao di (aéng)
congty lien hé
Phi dich vy 20,907,612
Bd Phuong )
Thanh Nhung ang 4 v Bt Nghi quyét 105/NQ -
.. an va 5, téa 8 s . . 2
&1 C6 véin Hoi ' \9 . HDQT ngdy 24/1/2025 Doanh thu ban hang héa, sédn phdm 999719736
. L. i . ~ . | nha amsora 3t ¥ 2 e
Ngd&n Hang Thuong déng Quan tri Gidy chdng nhdn ddng ky doanh ) . qua tang stic khoe OPC
L - - i Premier, s6 105 01/01/2025-
7  maicd phdn Viét A - Phé Chu tich nghiép: 0302963695 do S6 KHBT TP. .
; A - Chu Van An, >31/12/2025
(VIETABANK) Uy ban Nhadn  Hd NOi R L
3 , Phuong Yét Kiéu,
su, Phé Chu R N
N Qudn Ha )
tich Uy ban Khac 3,354,113,647
Chién lugc
58 Han Thi Gidy chdng nhan dang ky doanh S8 87 Nguyén
2 3 amnan ! > o X . ~ ~ oo 2 > 2
Coéng ty C6 phdn Ducc } .~ _ nghiép: 0100108536 do S& KHDBT TP. Van Troi, phudng 01/01/2025- Doanh thu phdn phdi cdc san phdm
8 . Khanh Vinh La . . 3 O . . 17.204.733.633
phdm Trung uong CPCI Ch tich HBQT Ha N&i cdp, bang ky thay ddi lan thd Phuong Liét, >31/12/2025 OPC
u tic ;
) 16 ngdy 06 thdng 5 n&dm 2022 thanh phd Ha Noi
) PR Ong Hodang
CONG TY COPHAN SAM _ 01/01/2025- o o )
9 Lé Son la Mua bdn, giao dich cdac dich vu khac
HOLDINGS >31/12/2025 28,908,090
TV.HDQT
. . 01/01/2025- L o
10 Hodng Lé San CT. HBQT Doanh thu bdn hang va dich vu 6,582,778
>31/12/2025
o R Trudng Ban 01/01/2025- L o
11 Kiéu Thi Minh Hong . 3 Doanh thu bdn hang va dich vu 1,561,280
Kiém Sodt >31/12/2025
. L. K& Todn 01/01/2025- o o
12 Nguyén Thé bé ) Doanh thu bdn hang va dich vu 4,331,481
Trudng >31/12/2025
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Errst & ¥oung Vislnes Limibed Tal +Hd ZR G028 S 25D
eHal Trisu Seel, 5Sal Gan Rard Ernal - e homoSyii ey com
HaThi Kink Ciby, Yiekmam '-‘-‘-rhurll-l,l:h:l'rr.-r\-:rn..'lr._.ﬂ
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Shape the future Shape the future
with confldence with confidence
5 mam chidy; 121 1 TERGISBE28805-HN ¥ kidn cia Kidm todn vién
Theo § kién cia ching tdi, bao caéo ta&i chinh hop nkdl da phdn aan trung thire v hop by, trén cac
BAQ CAQ KIEM TOAN BOC LAP khia canh trang yéu, tinh hinh i ehinh hop Akt cda Nhom Cang ty vao ngay 31 thang 12 nam 2025,

cling nhie két qua hoat d5ng kinh doanh hirp nhdt va finh Rinh lru chuyén fign t8 hop rhat ola Nham
Cang by cho ndm t& chinh kit thic clng ngay, phil hgp v&i cac Chudn mus k& toan Viét Nam, Che

Kinh givi:  Quy C6 déng cita Cong ty Co phin Dwge phim OPC 8 k& fodn doann nghiep VIEt Nam va cac quy dinh phép 1f cé lign quan dén vide 14 va Irinh bay bdo
o t&l chinh hep nhit

Ching t&i 4 kifm todn bdo cdo ti chinh hep nhét kém theo cla Chng ty €6 phén Dugc pham OPC
["Gong ty") vé cac cong ty con [*Nhom Cong ty") dugc 13p ngdy 18 thang 3 ndm 2026 va dwee trinh
béy ¥ trang & 3&n rang 42, bac gbm béng cén d5i ke toan hop nhit vao ngdy 31 thang 12 ndm
2028, bap cao két gua hoat déng kinh doanh ho'p nhdt va bdo céo luu chuyén tén 18 hop nhét cho
nérm t4i chink két thie cing ngay va cac thuydét minh kbo cac ti chinh hop nhat kém theo.

igm Hiru han Emst & Youny Vidt Nam

i ﬁl_‘ﬂu#

Trach nhiém cia Ban Tong Gidm déc

g iu trach nhié n thie va hop If bao edo tai Fhg Heang Anh Khi -
;lf: *-T i-:*ip i?&r?:: ﬂiﬂﬁnf E&T;m': ﬁﬁ?&iﬂiﬁ?& ‘E;y l?::s Chi 23 !r.éa?mi doarh r—'rhlj Téng Cidm dde Kiden !Eﬂ!" vign
nghip Vigl Nam v& cac quy dinh phap i oo fizn quan dén vigc lp va trinh bay bdo cdo i chinh hop Gidly CNBKHN Kifm todn Gidy CNEKHN Kidm todn
nhdt v& chiu tréch nhigm v& kidm soat néi bd ma Ban Tdng Giam dic xac dinh 18 cin migt aé ddm Séc 22686-2023-004-1 &4; 6454-2023-004-1
nﬁ;:lién lap va trinh bay baa cdo tai chinh hop nhdt khdng od sal sét irong yéu do glan lan hods
nharm 1&n.

Thanh pht H& Chi Minh, Vigt Nam

Trach nhidgm cia Kiém todn vién Moay 18 thang 3 nam 2028

Tréch nhiém cua ching 15 14 dua ra § kidn vi bdo céo t8i chinh hop nhat dura trén ket qua cla cude
ki€m todn, Chong ki 38 lidn hanh kiém todn theo cac Chudn muc kiém todn Vigt Mam. Cac chudn
mMpc ndy y&u chu chirg 15 tuan thi chudn muc va cac quy dinh vé dao Alrc nghd nghidp, B ké
hoach va thire hién cudc kigm toan dé dat duos su dam Do hop i vé vigc B8y bdo cao tai chinh hop
nhat cia Mham Cong ty cd con sal s4t trong yéu hay khang

Cong vige kidm todn bao gbm thyre hign cac thi tue nham thu thdp cac bdng chieng kIBm oan we cac
a6 ligu va thuyat minh trén bao cdo tai chinh hom nhdt Cae thi tye kidm toan dirge (pa chon diFa trén
&t dodn cla kém todn vién, bao gdm danh gid i o cd sal 5ét trgng ybu trong bdo cdo tai chinh hop
nhat do g=n in hede nham [dn. Khi the hién ddnh gis cde i ro néy, kem todn vidn d& xem xét
kidm sodt ndi b& cla Whém Chng ty lién quan dén vidc 1ap va rinh bay bao cao i chinh hiep nhit
trung thie, hep Iy nham thidt ké cdc thd tuc kigm tedn phi hop v tinh hink thiee b, buy nhign khing
nih&m muc dich dua ra § kién v& higu qua cia kifm soat ndi bd cla Nhom Cang ty. Céng viéc kifm
todn ciing bao ghm danh gid tinh thich hep olia céc chinh sach k& todn ducc &p dLH'E wa tinh hop Iy
cla cac ude tinh ké todan cia Ban Tng Giam dic ciing nhu d&nh gia vide irinkh béy tang thé bao céa
tai ¢hinh herp nindit

Ghﬂngﬁﬂith tuémg réng cac bang chimg kifm todn mé ching 16 44 thu thap dwoc la day 40 va thich
hop d8 [Am oo st cho ¥ Kidn kidm todn cla ching t8i,
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BAO CAO THUGNG NIEN 2025

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Cé phan Dwoc phadm OPC BO4-CAHN Cong ty C6 phan Dugc pham OFC EO1-DNMHN
BANG CAN DOl KE TOAN HO'P NHAT BANG CAN BOI KE TOAN HOP NHAT (tigp theo)
vao ngay 31 thang 12 nam 2025 wao ngay 31 thang 12 nam 2025
D yIvo
ml.-'_'f'-E'-f : i .-I'T'.I[.I}'ﬂ.f
ladd sd] TAI Sdw munh 56 cudi ndm S ddu ndem s sél NEUBN VAN i &A cudt ndm 84 e ndm
100 | A. TAISAN NGAN HAN LRRARERRA | WSS 300 | C. NG PHAI TRA 306.187.257.021 |  344.753.751.185
e Ef: i Kt Ay e 4 222 425787730 | 17E.504.075.57¢ 310 | L "'-'-" ngén han 386775312707 | 33D.960.158.231
112 1 Cac khodn tuong dsong tisn 1B0 TH7 B94 873 |  E7.401.547 049 e 2 el s, 1 1 It
i B e A NI T ngéin han _ 18 178.750.854 533 | 1B4.328 667.726
120 | it Bdu twr t3 chinh ngdn han ©5.068.954 572 | 71.068.954.572 313 3. Thua va cac khean phdi ngp
121 | 1. Ching khasin kinh doanh §8.954 572 66,954,573 il (- Eﬁ; o (L e & g‘:g g;gﬁ;
123 2. Bdu trndm gilr dén ngay déohan| 5 S5 900,000, 000 71 000,000,000 Cha it ::r. : pf:?ﬁ " ?-ﬁga dﬂgﬂ ; i 5 104, 1ap e 1E| nzq_'z-isﬁaas
130 | . Céc khodn phai thu ngdn han 3066500648151 | 261.211.202.358 319 8. Phai trd ngén han khéc 19 A0 625.841.674 26.830.734 817
131 1. Phdithu ngan han clakhéchhang! 61 | 324020281560 | 282304793 685 aza 7. Qwy§ khen thudmg, phuc i 20 4.599.851.597 1.236.010.349
132 2. Tré trwde cho ngudi bén ngan han| 6.2 12.465.977.138 8.340.814.516
135 3. Phdithu ngén han khac 7 7551453629 |  T.114.357182 350 | If. Nerdai han B.411.944.374 4.784.552.954
4 m [:lﬂnd g phéi thu ngén hen E.E;.?. | WS 338 1 Eil:ﬁ.rl'l:nfhu ehurs fhige haln - s
137 s 3 3 . ! : - : =
: ' 337 | 2 Phai trd dai han khac 60.000.000 60.000,000
140 | IV. Hang tén kha g 410,282 604.856 | 383.110.032.676 342 3. Du phéng phdi trd dai han 22 4,337.200.500 4.674.454.500
141 1. Hang tan kho 416,954.210.335 | 390.298.573.550 343 4. Quff phat ridn khoa hoc va
149 2. D phing gidm gia hang 16n kho (B.BE1.505480) | (7 188940.874) chng nghé 14734 814 50 058 454
150 | V. Tai sén ngdn han khic 16.225.789.222 | 12850.969.715 400 | D, VONCHO 80 HOU 875.507.503.125 BT6.618.385.450
181 1, Chiphlrd tredre ngdn han 10 1.896,619.428 1.126.232 928
152 2. Thué gid I gia tang duos khdu trirl 17 11.205 682 528 | 11406072672 410 | | Vén chd sé hiw 231 975,507 §03.125 |  B76.818.386.450
3. Thue vacac khodn phai thu 411 1, \én éi Eﬁ" ; E40, 508 §20.000 B40 508 920,000
153 Nha nude 17 2033227 268 317764115 411a o pihd ing o8
quydn bith quydt | 840508820000 | 640.508.820.000
200 | B. TAI SAN DAI HAN 320.281.535.608 | JT.TI6BI2.TIE 412 2 Erhﬁirg duw wiin ch phan 8E0.700.783 BAO. TOO.7A3
414 3. khde clia chi s& hivu 564.814.815 -
20 | L Cic khodn phai thu dai han 2,798.660.200 3.788.660.200 418 4. Qi Ghu tw phat frén 76.201 BE2 934 66.809.615.749
216 1. Phaithu dai han khac 7 3,798,660.200 3.788.560.200 421 5. Lo nhadin g3y thisk choa
220 | . Taisdn .:45 185.130.070.300 | 210.092.486.409 oo _F“'" m.”':' r:f','wan i i TR RS0 i
273 b | mmu hao 1y ké (445 103.630.800) | (424 .613.081.181) £218 . | Potitea shikd i
227 2. Taisdn cé dinh v& hinh 12 72793181446 | 73944 681 530 1 o1, 4.609.051 880
238 Nguy&n gid §5.221 062,931 | 85.121.172 931 agh | o v F::Ih@-:ﬁl &ﬁmm’g‘“ LML T
220 G tr] khdu hao iy ké (12.427 681 486) | (11.176.401.401) + Mg 23,1 A5 148 BO1 357 B4 A10 190 029
240 | L. Talsdn dé dang dai han 37.170.332.097 | 24.288.128.032
242 1. Chiphi 8y dung co bén derdang | 13 37.170.332.011 | 24.286,128.032 440 | TONG CONG NGUON VON 1.371.695.160.146 | 1.221.8672.137.618
250 | IV, Déu tw tdi chinh dél han 14 21.204.196.920 | 24995871108
252 1. Brdu fur vio cing ty lén kit 13.669.196.620 | 13.310.811.105 A R Mink, Vigt Nam
253 2. Ddu tur gdp vén van dom i khac 7.615000.000 11.685.000.000 W o 3' Sl
: skt NEm
260 | V. Tal sdn odd han khdc 59.889.267.175 | SL571.726.942 ; 5
281 1. Chi phi trd true dal han 10 53825250208 | 50012414978 L B AN -
262 2. TAl =0 thud thu nhip hodn la) 28.3 6.064.007.067 |  4.550.212.017 = ;:;’ X - )
270 | TONG CONG TAI SAN 1.371.695.160.146 |1.221.572.137 638 il
Mpuyen The B arm Thi Xudn Hugng

My e todn trudmg Téng Glam ddc
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BAO CAO THUGNG NIEN 2025

Cang ty C& phin Duge phdm OPC BOZ-DN/HN
BAC CAQ KET QUA HOAT DONG KINH DOANH HOF NHAT
cho ndrn i chinh k&t thuc ngay 31 théang 12 ndm 2025
WD
Thuydt
wa = | CHI TIEL mink NE nay MNam inido
01 | 1. Doanh thu bin hidng va
cung cip dich vy 244 | 1.424.545.526.110 | SE0.60Z.046. 704
02 | 2. Céc khoan giam trir doanh thu | 24.1 1.658.330.103 876.867.505
10 | 3. Doanh thu thedn vé ban hang va
cung cap dich vy 24.1 | 1.122.987.245.207 | SG6B.575.879.199
11 | 4. Gié vén hang bin va dich vy
cung cip 25 B50.043.372.664 | 565.769.523.833
20 | 5. Lgi nhugn gdp vé ban hang va
cung cfip dieh vy A64.943.872,543 | 402.B16.455,368
21 | 6. Doanh thu hogt 8&nyg tal chinh 24.2 20.262.820.675 B.876.768,498
22 | 7. Chi phitai chinh 26 6.279.431.237 6.8593.048.125
24 | 8. Phin lgi nhudn trang cdng ty
lin kit 14.1 1.531.583.858 1.535.009.515
25 | 9. Chiphibén hang 27 222.142.094.858 | 187.809.695.493
26 | 10. Chi phi quén iy doanh nghigp T 110.512.523.427 B0.572.965, 844
30 | 11, Loi nhudn thuin tir hoat ddng
kinh doanh 148.204.227.452 | 138.052.520.814
31 | 12 Thunhip khac 1.011.497.227 B85.462.406
32 | 13. Chi phi khéc 1.172.480,828 1.912.017.168
40 | 14, L& khéc (160.563.388) (928.564.752)
50 |15 Tﬁl‘plﬁﬂhuiﬂ ké toan truec
148.043.264.054 | 137.125.9686.162
51 | 418. Chi phi thul TNON hién hanh .4 33.127.665.426 22.707.932.294
52 | 17. (Thu nhap) chi phi thué
TNDN hodn ki 29.3 {1.504.655.950) 4964083576
60 | 48. Lod nhudn thudn sau thué TNDN 116.420.294.578 | 109.451.949.842
g1 | 19. Lod nhudn thudn sau thué caa
déng céng ty me 115.880.601.250 |  107.059.930.477
B2 | 20. Loinhudn thudn sau thud
TNDHN eta ob déng khéng kidm
sodt 539.603.328 2.394.010.415
TO | 21. LAl cor bantrén co phidu 23.5 1.538 1.474
71 | 22. LAl suy gidm trén cé phiku 235 1.538 1.474
e i P T TTTi
e \.,
3 n Chi Minh, Viét Nam
| rig 3 ndm 2028
4 M ¥ =
PR i —
Wpuyén The Be Thi Xuan Huong

NpLrdd IApid 10dn tredng

Thng Giam déc

CONG TY C6 PHAN DUGC PHAM OPC

Cong ty CA phan Duge phdm OPC BO3-DNHM
BAO CAD LUFU CHUYEN TIEN TE HO'P NHAT
cho nar tai chinh kt thic noay 31 thang 12 ndm 2025
VIND
AlS Thuypdt
sd | CHI TIEU i Nim nay Nim trude
. LLPFU CHUYEN TIEN TU' HOAT
DONG KINH DOANH
01 | Téng bod nhudn ké toan trwde thue 142.043.264.054 | 137.125.9688.162
¥4y ching cho cdc khodn:
0z Khéu hao va hao mon i san o djnh 21.706.576.163 22,301 077 330
03 Cdc khadn dir phing
{ho&n nhap dy phéng) 3 370.155.3687 [B.912.45E.554)
04 Lai chanh lech B gla héi dodi do
Ganh gia lal 4¢ khodn mue tién @
eb ghe ngoai 18 [10.140.234) {25.303.250)
05 L& tir hogt &6ng dhu tur (21.008.223.437) | (10.04B.441.721)
08 | Lgd nhudn tir hoat 38ng kinh doanh
trerdec thay 861 vbn lwu dong 152.103.631.913 |  140.442.838.667
il Téng cac khodn phai thu (53.039.455.881) | (24.483.314 064)
10 Tang hang tha kho (28.655.236.788) | (15.257.432 695)
11 T&ng (gidm) eac khodn phai tra 39.890.015.219 | (24.816.206.524)
12 Tang chi phi ird trueéde i8.303.352,063) {1.738.724,720)
16 Thug tru nhap dosnh nghép A3 nép [29.801.770.573) | (2B8.020.515.101)
17 Tikn chi khac cho hoat Jdng
kinh doanh (14 205.378.276) | (22.381.757.360)
20 | Lwu chuyén fién thudn toe hoat déng
kinh doanh 5§9.928 453,583 23.724.868.785
I LUU CHUYEN TIEN TUF
HOAT BONG BAU TU
b Tién chi mua sdm va xdy dymg
18i sdn ca dinh :15.251355.253] (11.577.820.424)
22 Tién thu tir thanh 1j ki sén o dinh 175.870.000
23 Tidn chi tidn givi od kY han 151,100, fJEfJ.f,ﬂJEH (192,000, D0g, 0O
24 Tidn thu héi tign giri cd ki han 171.200.000.000 | 148.769.777.151
Pl Tidn thu hée BBu e gop viin vao
aon v khac 11.228 B30.400 -
T Tién 121, of tire va o nhudn 43 nhan 13,617 BSZ 603 8,145 627 435
30 | Luu chuyén tién thudn sie dyng vio
hoat d6ng ddu tw {12.106.872.244) | (46.486.514.837)
L LU CHUYEN TIEN TP
HOAT BONG TAI CHINH
6 Cé rc datra 3.2 (95.943.306.000)
40 | Lwu ehuyén tisn thudn s i dyng vio
hoat a8ng tai chinh (96.943.306.000)
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BAO CAO THUGNG NIEN 2025

Céng ty C6 phan Dwoc pham OPC EO3-DN/HN
BAO CAD LLFU CHUYEHN TIEN TE HQ'P NHAT [tiép theo)
cho ndm tai chinh kél thoc ngay 31 thang 12 ném 2025
YD
AS Thuyét
s | CHI TIEU Firil Mam nay N&m trudc
L eh tin v tong duwong
tién thudn trong nam 46.821.581.31% | [118.704.952.053)
B0 | Tién va céc khoan twong duong tién
ddu nam 175.594.075.576 | 294.273.724.378
&1 | Anh hiréng ols thay d8i tp gia hai doai
quy 3di ngoai 14 10.130.844 25.303.250
70 | Tidn va cdc khodn trong duong tién
cudl ném 4 222 428.787.738 | 176.604.075.5T8
Thanh pad H& Chi Minh, Vigt Nam
f"’;&'ﬁ“‘“
--"'-.
,.;--"- ____'_'_'___—:—
Mguyén Thi Dé m Thj Xuan Hiromg

Mouo! IapdKé toan tredmg

Tang Giam déc

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C& phin Dugc pham OPC BOS-ONMHN

THUYET MINH BAD CAD TAI CHINH HO'P MHAT
wao ngdy 31 thang 12 néim 2025 va cho ndm tai chinh két thic cing ngay

1. THONG TIN VE CONG TY

Cang ty C4 phiin Durge phim OPC ("Céng ty") Hén than & mdt doanh nghigo Nha nieoc e
thuse Tong Céng ty Duwee Vidt Nam — BS ¥ 4 Gidy Ching nhén Béng ky Kinh doanh
{"GCNEKKD") ddu bén cia Cong ty s6 102852 duge Trong tai Kinh B4 Thanh phd Hb Chi
Mirh cap ngay 10 thang 5 nam 1993,

Vao ngay E thang 2 ndm 2002. Cong ty duge o phdn hoa theo Cuyét dinh sb 138/0B-TTg
do Thi weeng Chinh phi cip, Theo g6, Cong ty 393 duot cip GCNBKKD s0 4103000803 do
S K& hoach va Béu v Thanh phd HA Chi Minh (nay 14 S& Tai chinh Hb Chi Minh} cap Hn
dau vac ngay 25 thang 3 n@m 2002 va Gidy Chimg nhén Bang ky Doanh nghiép so
0302560110 Méu chinh 1&n thie 21 do S& K& hosch va Bau br Thanh phd HS Chi Minh chp
vao ngéy 22 théng T ndm 2025

Ch phibu clha Cong ty voi md@ chisng khoan 1& OPC duoc ném wét tai 5& Giao dich Chirng
khoén Thanh phd HE Chi Minh theo Quyét dinh sd 113/08-SGDHCM do Sé Glao gich Chieng
khosn Thanh phé HE Chi Minh cdp ngay 20 thang 10 ndm 2008

Hoal #8ng chinh brong nam heén tad cda Céng by va cde céng ty con ("Mhbm Cong ") 12 aan
xuat drpre pham, hoa chat; kinh deanh, cung cdp dich vy v bat dong sén.

Chu k¥ sé&n xuit. kinh doanh théng thring ciia Nhdm Céng by 13 12 thang.

Cng ty cf tru s& chink 38ng ky tai 54 1017 Héng Bang, Phudmg Pha Lam, Thanh phé Hb
Chi Mink, Yigt Mam va cac chi nhanh, don v fneo thudc nhoee saw:

ETT  Tanchi phinh, don W e thude

C#ng ty C& phén Duge phdm OPC - Chi nhanh Tay Bac

Cang ty C8 phiin Duge phim OPS — Ghi nhénh Thénh phi HE Chi Minh

Céng ty C& phén Duge phdm OPC = Chi nhanh Mign Trung

Céng ty C& phAn Duge phdm OPC — Chi nhanh Makang

Cang ty C8 phin Duee phim OPC - Chi nhénh Binh Duong — Nha méy

Cuwoc phém OFC

Wao ngdy 1ap bdo cdo ndy, Cong ly dang Irong ouwa Irinh therc heén giéi the hoat ddng céac chi
nhaanh cd (heo Moh| quyét cde HEOT sd 248/NC-HBAT ngay 11 thang 2 nam 2026,

0 B o P =

8d lugng nhdn vign cla Nhom Cong ty vao ngay 31 thang 12 nam 2025 |a 867 (ngay 31
thang 12 nam 2024 906 ngtr).

Co ¢ 16 chire
Wao ngay 31 théng 12 ndm 2026, Gong by od hai (2) cdng ty son vii chi tiél nhw sau

Hogl dgng TV 18 vn ndm gite va

Tén cong ty can Bia diém chinh __1y 48 quyén bidut qupdt
Sd cudi ndm 5S¢ ddu ndm
'3 B,
(1} Gongty G phéin Duwge phim  Thanhphl  Dwpc pham, 5B,14 £8 14
TW 25 {"TW25") Hé& Chi Minh  bét déng san
(2] Céng ty TNHH MTV Duge Thanh pht  Duge pham 100,00 100,00
phém OPC Binh Dwong Hé Chi Kinh

("OPC BO")
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BAO CAO THUGNG NIEN 2025

Céng ty C8 phdn Dwgc pham OPC B0S-DNMHN

THUYET MIMNH BAD CAD TAI CHINE HOP NHAT [H&p theo)
vao ngay 31 thang 12 n&m 2028 va cho ndm tai chinh két thilc cing ngay

2. GO S0 TRINH BAY

2.1 Chudn mire va ché g ké todn dp dung

Bao cio tai chinh hop nhdt cia Nham Cong ty G trinh bay béng dang Visl Nam (WND)
phil horp weri Ché 38 ké todn doanh nghafp Viet Mam va cic Chudn mus k& toan Vidt Nam do
B4 Tai chinh ban hanh thea:

. 4 dinh 36 149/2001/00-BTC ngay A1 thang 12 ndm 2001 wé vikc ban hanh bbn
Qe dj i dang
Chudn miss ké todn Vigt Mam (Bot 1)

- Ainh &d 1EEZ00OR-BTC o 31 thang 12 ndm 2002 vé vidc ban hanh sau
Quyet 4] gay g
Chudln mure ké todn Vist Nam (Dot 2);

b Chaylt dnh sé 234/2003/Q0-BTC ngéy 30 thang 12 ndm 2002 vé vido ban hanh sau
Chudin myc ké todn Vigt Nam (Bgt 3);

»  Quyét dinh sb 12/2005/Q0-BTC ngay 15 thang # nam 2005 vé vidc ban hanh séu Chuan
muc ké toan Vidd Nam (Dot 4); va

Gyt dinh s8 100/2005/08-BTC ngay 28 thang 12 ndm 2005 w vige ban hanh bhn
Chudin mue k& todn Vigt Mam (Dot 5).

Thec 35, bao cao Wi chinh hop nkdt duas tinh bay kém theo va vide e dyng Bao c40 nay
kheng danh cho cac d8i eong khing dugc cung cép cac thang tin v& cac tha tus, nguyén
tEc va thang le ké todn tal Vidt Nam va hon nia khing Swoc o djinh irinh bay tinh Rinh i
chinh hep nhat, két qua hoat dang kinh deanh berp nhdl va tnh hink ey :hwgn ti&n t& hop
nhdt ols Mham © ty theo céc nguyén téc va théng l& ki todn duoc chip nhan réng rdi &
cac nedc wa EBnh khac ngoai Vid: Mam.

22  Minh thirc 50 ké todn dp dyng
Hinh thieg a6 ki toan dugc ép dyng cia Céng by 13 Nhat ki chung.

23 Ky ké todn ndm

Ky ké todn nam cla Nhbém Céng by dp dung cho viéc lp B&o cao tai chinh hop nhat bat Tau
tir nghy 1 théng 1 va két thic vao ngay 31 théng 12

24  Donvitién 6 tromg ké todn

Bao cdo tai chinh hop nhéd Jrge 180 bAng Jon vi tén # trong ke toan cia Céng ty |& dang
Wiet Marm (WD,

25  Corscrhpp nhdt

Edo cao thl chinh hon nhdi bao gbm céc bao cao tal chinh cda Cang by va cdc cbng ty con
£ho ndm t3l chinh ket thic ngay 31 thang 12 nim 2025

Cae chng by con dirge he'p nhat than bd ké tir ngay mua, 15 ngay Nhdm Cong ty thire s ndm
quyén kiem sodt cBng ty con, va tiép e duge hep nhét cho d&n ngay Nhom Céng ty thuc
sty chdm dirt guyén kidm sost 3bi vdi céng ty can,

Cdc bao cdo ki chinh cla cong ty me v cac cdng ty con s dung 9& hop nhit dugs 1dp cho
0ng Mot ki ké toan va Guos 3p dung cac chinh sach ké toan mt céch nhat quan.

54 dur cac i khodn trén bang can 38i ki toan gida cac don vjtrong cing Whom Cang ty, cac
khodn thu nhap va chi phi, ¢ khodn &l hode 1& ndi bé chura thyre hign phat sinh tlr céc gias
dich nay dwowg loai trir hodn todn.

Lod ich e0a cac of dang khéng kiém sodt 13 phan lpi ich trong 18i, hodc 15, va trong tai sdn
thudn cda cong ty con khing dinge ném gile béi Nham Cong ty va duroe rinh bdy ridng bist
trén béo cao kgtqus'l hoat 33ng kinh doanh hop nhat va treng phan vin ehi s& hlu trén Bang
can dfi ké todn hop nhit.

Anh hudmg do cac thay d6i trong b 18 56 hitu cong ty con ma khidng lam mél quykn kidm
sodl A hach toan vao ol nhuan $au thud ehua phan phii

CONG TY C6 PHAN DUGC PHAM OPC

Cang ty C& phan Dwoc pham OPC B05-ON/HN

THUYET MINH BAD CAC TAI CHINH HOP NHAT {figp theo)
vao ngay 31 thang 12 nim 2025 va cho ndm i chinh két thic cong ngéy

2. COF 507 TRINH BAY [tido thea)

26  GQuy dinh ké todn mdi da ban hanh nhung chure od hidu lire

Ngay 27 théng 10 ném 2025, BA Tai chinh 8a ban hanh Thang 1r 55 882026TT-BTC hudng
dén Ché da t% todn daank nghelp (“Thitng he 85°), thay thé Thong b sé 200/2014/TT BTG
hirdng din Ché an ké foan doanh nghiép do B4 Tai chinh ban hanh ngay 22 thang 12 nam
2014 va mét 55 quy dnh khac cé lién guan. Thang tr B9 co higu ly'e tiF ngdy 1 thang 1 nam
2026 va &p dung che céc deanh nghidp cd nam & chinh bat G3u i hade sau ngly 1 thang
1 nBim 2026

KMham Cong by Jana frong aud irinh 48nh ol tc 48na ol Thang e 99 Tl wal vies 18D va
ARTIWIEE T LR WmimSIgE = Wi m : = -] - " -

trinh bdy béo céo tai chinh hop nhat va & Ap dung Thing by 99 cho nam & chinh kit thuc
ngay 31 thang 12 nam 2024,

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
34  Tien vé cic khoan twong duong tién

Tikn va ciz khodn trong dwong tidn bao gbm tisn mat tai quf, &n gld ngén hang va cac
khodn d5u b ngdn han cd theri han ghe khéng qua ba thang, ob tinh thanh khodn cae, oé khé
nang chuydn 4% a8 dang thanh cac lwgmg Hén xéc dinh va khong cd nhidu i ro trong chuyén
a8l thamh Hen,

3.2  Hing thn kho

Hang thn kho dwoe tinh theo gia ghe. Gia gée hang thn kho bao gam chi phi mua, chi phi ché
bidn (bao gém chi phi nguyan vt @y, chi phi lao dong tngc tép, chi phi lign quan tnec lidp
khée, chi phi s3n xust chung o 8n quan dugc phan b dya trén mic do hoat déng binh
thuremg) 6 oo duge hang hn kho & dia 918m va trang thai hign tai

Trudmg hgp gid i thubin o thé thye hign dwec thap hon gia géc thi phai link hes gla i
thudn cb thé thuc hién Jwoc, Gia tri thudin od the thue hidn duge | gid ban wde tinh eba
hérg fn kho trong Méu kién kinh desanh bink thudmng bie chi phi wde tinh € hoan thanh va
ichi phi Ban hang o tinh,

Mhim Cong ty dp dung phwong phap ki khal theomg xuyén d8 hach toan hang tin kho cut
ky wivl giss ir] duegre xac dinh nhis salc

Mguydn wat BBu, hang héa va - chiphi mua thieo phromg phap Binh quan gia quyén.
cang ¢y, dung oy

Thanh phéim vé chi phi sén xuét, - @& gfc thanh pham, ban thanh pham dg dung theo
kinh doanh dir dang phuong phag binh quén gia quyén

D phang G gig Hang idn Ko

vy phang gidm gia hang thn kho duge trich dp cho phin g:a trj die kién bf thn that do cac
Whosn suy gidm trong @i i (do gidm gis, hie hong, kém pham chat, i thi v.v.) oo the xday
ra dti véi nguyén vt lidu, thanh phém, hang hia thn kha khéc thude quyén s& hiu cla Mhom
Céng fy dua frén bang chirng hep Iy ve sy suy geam gid trf 1l ngdy két thue ki ké todn nam,

56 tang hodc gidm khodn du phing gidm gid héng tn kho duos hach todn vao gid vin hang
bn trén bao cao két qua hoat Atng kinh doanh hap nhat. Khi hang thn kho bi hily b do hé
han sir dung, mé&t phdm chat, b hdng, khéng cén gid tri 60 dung, cac khodn chaah eh phal
sinh gitra 85 dur phdng gism gia hang tn kho 44 trich 14p w4 il gée hang thn kho Juge hach
todn véo béo cdo kél qua host déng kinh deanh hop nhat.

Hang haa b4 doag sdn

Bat dang san durec mua hedc dues xay ding 08 ban frang qua trinh hoat dong binh thiseng
cua Mhém Cérg by, khéng phdi de cho thud hodc chér tng gid, Sues ghi nhan 1 hang héa
bt ddng san theo gid thap hom gitra g thanh dé dwa mdi sén phém 38n vj brl va didu kign
hi&n tai v& gid tri thudn co thé thus hidn duoc.
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33

24

35

TOM TAT CAC CHINH SACH KE TOAN CHO YEU [tép thea)
Hang tén kho [tidp theo)
Hang héa bét Sing sdn

Gia thanh coa hang hoa Dé_ﬂ: ftng sén bao gom chi phi trrs Bép tao H‘u!nh_trﬂt dhng _sgm _'u'ﬂ
chi phil ehung Jurere phian bG rén oo sdr dign tich firorng drnp cua &t dong san o, o The nhur
HEHIN

= Chiphi tén sl dyng 481 va tién thus dat
» Chi phl x4y dung trd cho nhé thiu; va

» CRiphi i3 vay, chi phi tr van, thiet ke, chi phi san [dp, dén bl gidl phdng mét béng, phi
o vin, thué chuyén nhuong 85t chi phi quan by x8y dyrng chung, w& ¢ac chi phi lién quan
khac,

Gig tri thuan ¢¢ thé thue hign duge @ gid bian wée tinh cla hang hoa bat dng sdn trong disu
kign kinh doanh binh thudng, dura trén gid the truédng ob tinh dén chidt khau gia i Bl gian cla
diing fibn ndu dang ké tai ngay két thic ky ké toan, va trir chi phi wére tinh 3¢ hodn thank va
chi phl ban hang wire tinh.

Gig vhn cia 2dl dong sén Ja ban duwge ghi nhan trén bdo cac két qua hoat ding kinh doanh
hop nht theo phareng phap tinh theo gia dich danh

Cic khodn phal thu

Cac khodn phéi thu duge trinh bay frén béng can g1 ké 1oan hop nhat thec gis tri ghi sé oic
khodn phai thu tir khdch hang va phdi thu khée, sau khi cén trir cac khadn du phang dirge
lap cho cac khodn ghai thu khé Jbi.

Dw phong ng phal thu khd 3bi thé hign phan gid tri cde khodn phai thu ma Nhdm Céng ty dur
kidn khéng co kha nang thu héi tai ngay két thas ki ké lodn ndm. Téng hodc gidm sé duw 18
khodn dy phang dwot hach todn v&o chi phi guan If deanh nghigp rong béo cao hét qua
haat #0ng kinh doanh hop nh&t Khi cac khoén ngr phai thu khd déi durgee xac dink & khbing
thé thu hii dwoc va ké todn thee hign xo0a ne, cac khodn chénh 1Bch phat sinh glda s dur
phang ng phai thu khe a8 v gia gbe no phél thu dwoc hach tedn vao bao cao ket qua host
déng kinh doanh hop nindt.

Tai sdn cé dinh hiru hinh
Thi sfn = dinh TSCE" hiry hink Segrs ghinhan thas nguran Q#_l Erir gia tr Bao mdin qu}' ki

a1 B LR B LW < W 2l [RRLELE d

Mguyen gid TSCE hiru hinh bec gém gia mua va nhirng chi ghl ¢d H&n quan tye tidp dtn
viéc dua t3i s8n vao sin sang hoat B8ng nhie dyr kidn v chi phi 32 thao di, di dés 1 sdn va
khéi phuc hidn tresng fai dia Sém J30 1 sén, néu o,

Cac chil phi mua s&m, nang cap va ¢4i mai 141 sdn b dinh hiry hinh dwee ghi tBng nguyén
gid cla @i san va chi phi bdo i, sita chira duwgrc hach 10an vao bao caéa ket gua hoat dgng
kinh doarh hep nhat khi preat sinh

Khi TSCE hiru hinh dwge ban hay thanh iy, cac kKhodn 18 hodc I& phit sinh do thanh Iy Gl
£4n [I1a phén chnh 1§eh gitra tén thu thudn e viéc ban tai sdn vﬂ::lglia trj edm Izd cia bai s8n)
durgs hach tedn vde bdo edeo két gua hoat déng kinh deanh hop n

T4l sén c8 dinh & hinh
TSCE v hinh duge ghi nhan Feo nguyén gia Irir i@ trj khéu hao Iy ké.

Mguyén gia TSCH v hinh bao gom g mua va nhimg chi phied lién quan e liép didn vigc
Aura tai sdn vao s dung nhu du kign,

Cae chi phi ndng cép va 48 mai TSCE wd hinh dwoe ghi tng nguysn gia cla 130 530 va cac
chi phl khéc duge hach ftedn vao bao cao ket qua hoat déng kinh doanh hop nhit khi phat
sinh.

Khi TSCB v hinh dugre ban hay thanh b, cac khodn 181 hodc I& phat sinh da thanh Iy t&i san
(& phan chénh l&ch gilra tén thu hudn 1r viéc ban tal san ven gia rl con |3 cla tal sén) duot
hach iodn vao bao cdo kit qua hoat 43ng kinh doanh hep nhat
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THUYET MINH BAG CAD TAl CHINH HOP NHAT (tigp thea)
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2.1

3.7

a8

3.8

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Tai g4n ed dinh va hinh [Bép thea)

Quyén sir dung dat

Quydn sir dung d8i dwoe ghi nhain niw iai san ce &nh va hinh, he Mén gis trj ciia siF
dyng 4t 38 dwge Nhém Cong ty mua hods thud. Théi gian hiru dung cla quyen sir dung dat
dwrpc danh gia 1e khéng o3 thid han hosc oo thid han. Thao dd, ql..r;r!:n sird
ham durge Irich khda hao theo théd gian s dung, con guybn sl dung &t khang o théd han
i khing dwge trich khau hao.

=1
-
o

o
=
o

Thud 147 sdn

Vigc xéc dinh mdt thoa thulin cd phal 1a hda thudn thus iai sin hay khing dia tdn ban chat
clia théa thudn 35 tal thed didm khéi Su. lidu vidc thyc hign thda thudn nay eb phy thuge vas
vile s(F dyng mat 126 sdn nhét dinh va thda thun cé bao pdm digu khadn vd quyén =0 dung
b4 san hay khang.

Théa thusn thus tal sdn duge phan logd 15 thud 13 chinh néu theo hop déng thud i sin bén
cha thus chuyén giao phan 1on i o va Igi ick gén lidn véi quydn s& hira tal san cho bén di
thu. Tt ca cac théa thudn thueé i sdn khaic duge phan loai 12 thué hoat dng.

Trang (redvig hop Cang ty /e bén i thug

Cac khadn 1in thud thea hop Shng thud hoal ddng dwcs hach toan vao bio cao két qua hogt
d6ng kinh doarh hap nhdt thas phirong phap dweng thing trang thdi han cia hop dbng
thua.

Khéu hao va heo man

Khau hao tai s3n cf dinh hidru hinh va hac mon 13 $an b dinh vo hinh dwoc rich theo pheong
phap dudmg thing trang thot glan My dyng wire tinh cda cac t&i 28n nhwr sau:

Mha cira wa vat kign tric 5 =25 ram
My mac va thidt bj 5— 10 nam
Fhureng gn van i 3—10 nam
Thiét b vin phang 3—Bram
Phn mém mdy tinh 2-EprAm
Khac Inam
Guven sl dung dét cb thén han Theri gian sl dung
Guyén s dung dat vo thii han Khéng trich khu haa
Chi phi x8y dyng eor bdn dir dang

Chi phi x&y dymg oo ban d dang thé hidn chi phi mua sdm mdi 1A sdn chia Surere Ap 08
xang hede chi phi xdy dirng o bén chea deoe hoan thanh. Ghin'f‘h[ ®8y dirng cor ban di
dang dugc ghi nhin theo gid gdc bao gom toan b chi phi cén thiét dé xdy dyng méd hodc
sira chita, cdi tao, md ring hay rang bi B kS hudt cdog Ifinh nbwr ohi ghi xéy dung, chi phi
tridt bi. chi phi quén & dir &n, chi phi te vn @hu b xdy dyng va chi phl vay &0 déu kidn
A whn hoa

Ghi phi xéy dyng cor bén dé dang s& dugc chuyén sang t&i khodn (i sdn o dinh thich hep
khil cac 13l dn nay dwoe |dp 381 xong hodc dy &n xdy dung duoc hoan thanh va khdu hao
ciia cac tai sdn nay sé dugc bt d8u trich khi céc tai s8n nay &8 s8n sang che muc dich s@
dung.

Chi phi 23y dyng cor ban 0 dang ghi nhan vaa chi phi rong nam trong trwdng hep chid phi
w3y dymg co bidn od dang khong 00 didu kién dé ghi nhan 1a t2 ean b dinh.

Chi phi dF vay
Chi phi i vay bao gbm 1ai ién vay va cac chi phi khac pnat sinh Bén quan tnpc fiép 38n cac
khoan vay cia Nhom Céng fy va dugc hach toan vao chi phi phal sinh ireng nam.
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3 TOM TAT CAC CHINH SACH KE TOAN CHU YEU [bép thea)

310 Chi phi tré trieee

Chi phi trd trude bao ghm céc chi phi tré g ngdn han hele déi han trén bang can 35/ ké
toan hop nhat va duoc phan bd rong khodng théi gian tré truedo hodc thin gian cae gl fch
kinh t& trong ng s B ra 1 céc chi phi nay.

Tied thud oo 52 ka tdng

Tidn thud oo s& ha thng trd trurdre bao gbm sb du chus phan b6 hét cda chi phi thué oo &
ha 1ing tré trede theo Hop dbng Thus 34 ky vl Cang ty Gb phén Phat tridn D6 thi Sa Gan
Tay Bic vao ngay 18 thang 12 nam 2018 trong théi han 38 nam. Theo Théng tw sb
A52013TT-BTC do BA Tal chinh ban hanh véo ngay 25 thang 4 nam 2013 hudmg din ché
d& quan I, sir dyng v trich khiu hao t3i sdn cb dinh, khodn tén hud dat trd trudc nai irén
duoe ghi nhdn nher chi phi trd rede dai han va duge phan b véo chi phi trong thii gian con

lai cla hp dbng thus.

.11 Cac khodn ddu tw
Erdu tir vao comg ty lidn két

Cac khodn d3u tu vao cac cong ty ign k& ugc hop nhit theo phrang phap vén chi sér hiu
C.ang ty lién két & cac cong ty ma trong 44 Nheém Céng ty ¢ dnh hudng dang k& nhirng
khiing phai |a céng ty con hay cdng ty §&n doanh cda Nhém Cang ty. Thong thudng, Nhom
Céng ty duoe coi 13 6 8nh hudng ang kil ndu s& hou trén 20% quyén higu quyst & don v
nhan dau b,

Theo phurong phap vin chi s& hiru, khadn ddu fr dwee ghi nhéin ban d3u frén béng can Jai
ké todn hep nhdt theo gid gde, sau dé duge @éu chinh theo nhirng thay 48 cla phan s& hi
elia Nham Cing ty trang oid tr tai sén thudn cia clng fy lién kit sau khi mua, Lol thé thueng
mai phat sinh tlr vidc dAu fir vao ciiog ty lign kdtduge phdn anh trang gia tri con lai cda khodn
4w e, Mham Cang ty khdng phan bd i thé thisgng mag ndy mé hang ndm thuc hign Janh
gia xem Iy thé thuong mal oo bj suy gidm gia tr hay khing. Bao cao két qua kinh doanh hop
nhdit pham anh phén s hiru oia Nham Cang ty trong két qua haat ddng kinh doanh cla sbng
by [hén két sau khi mua

Phé&n s& hiru cda Nhem Cang ty trong bkoi nhudn {13) cla cng ty én két sau khi mua dugs
phan anh trén béo cao két qua hoat ddng kinh deanh hep nhat ¥é phén s& hiru cda Nhom
Cong ty thay adi sau khi mua cha cac qui dugc ghi nhan vao cac quy. Ngodi ra, khi of su
thay 55.1 g ghi nhdn e tidp vao vin chii s& hiru cda cong ty lién kéi, Nham Cang ty s
ghi nhén phan chis s& cia minh tueng ang vii cac thay d8i da trang vén chl sée hivw, Thay
A8i 10y ké sau kni mus dwoc didu chinh vao gid ti con lal cia khodn A3u tr vao cang ty ién
kit C& frc nhgin duge tF céng 1y lign két duge hach toan gidm gia tri ghi 58 coa khodn JAu
tw vap cong ty lién ket.

Lai hede 16 tir cac giao dich gitra Nham Cang ty whi cée cang ty lign két duge logi trir thao ty
18 ki ich cla Nhérn Cong by trang cdc cng by 1én két

Bi#o cdo tai chinh cia cang ty lign két duge (4o cing ky voi bdo céo ti chinh hop nhit cda
Nham Cang ty va sir dung cdc chinh e3ch ké loan rmgt quan vol Nnom Cong ty. Cac didu

chinh herp nhat thich hop 83 duge ghi nhdn 94 bao ddm cdc chinh ssch ké todn duge ap
ding nhat quan véi Mhom Cang ty trong trudng hop odn thidt

Chimg khadn kinf doank va ddu e gdp win vdo don o kivde
Chirng khoan kinh doanh va dau tr gop von vao don vi khée dwree ghi nhan theo gia ghc.
Bdu tir ndm It n ngdy dao han

CAc khoan déu tir ndm gitr dén ngay dac han duco ghi nhan theo gia obs. Sau khi ghi nhin
ban dau, cac khodn dau tur nay durgee ghi nhan theo gia trj cd thé thu hdd. Cac khodn suy giém
gié& trj c= knodn dau b néu phét sinh dwoc hach fodn vao chi phi ti chinh trong beo cao kél
qus hoat déng kinh doanh hop nhat va gidm trd inge fdp gia tr| ddu .

CONG TY C6 PHAN DUGC PHAM OPC

Cang ty C& phén Duge phadm OPC BOS-DNJHN

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tifp theo)
w0 ngay 31 thang 12 nam 2028 va cho ndm t&i chinh két thic cung ngay
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TOM TAT CAC CHINH SACH KE TOAN GHU YEU [tép thaa)

Cée khodan ddu tie (tigp thao)
D phong gidm gia by cae khodn Gy fw

Dhr phéng cho vigs gidm gia trj cda cég khodn BAu b Surers [Ap khi od _hﬁng ching chiic chan
cha thdy o6 siF sy gidm gid tri cla cac khodn Sdu b ndy vao ngdy ket thic ki ka todn ndm
Téng hode giam st dir diF pRang diree kach tosn vaa chi phi tai chinh irén b@o S0 két qua
hoet dang kinh doanh hop nndt.

Cac khodn phdl tri v chi phi phai tra

Cac khodn phai trd va chi pal phéi rd dugc ghl nhan cho s BEn phai ird trong teoeng kal lén
cjlian $&n hang hiés va dich wu da nhan duoe, ma khang phy thugs vag vigc Nhom Céng ty
a4 nhan dirge héa don ela nhé cung cdp hay chisa

Trer edp thél vige phai trd

Tror cip thii visc cho nhén vién duge trich tnede vao cudi mdi ky bao céo cho toan b ngudi
lan ding da lam vigs thudng auneén B 30 12 thang iré 1én fal Mikam Chng ty. Muoc trich lap
Augr tinh bdng mét nira thang |uong cho mdi ndm Erm vide 80 Ty kign hedng bro cap thdi
vige theo Ludt lac dong va cac vin bdn hardng dan of [&n quan. Miéc lomg binh guén thang
ding & tinh tro cip thii vide 58 Suee didu chinh vac cudl mdi ky béo caa theo mic Ieng
binh quan cia s3au hang gan nhat tinh dén thid diém lap bao cac. Tang hodc giam frong
khodn trich tnroee néy ngoai trir phan thanh todn thus th cho nguwt tao Aong sé duoc ghi
rhén vao béo cdo kit quéd hoat 88ng kinh doanh hgp nhat

Khodn tre chp théi vide trich triede nay dugee 50 dung 9@ tra trpy cap thai vige ehe ngud las
déng khi cham dit hop déng lzo d6ng theo Bidu 46 cla B4 luft Lao dong.

Cdc nghip vu bdng ngogi 38

C#c nghigp vy phat sinh bang cac dan v fign 1 khac v don v én 12 k2 1oén cla Nhdm
Cang ty (VND} dwge hach todn theo 1y gia giso dich e th vao ngay phat sinh nghigp vy
thao nguyén tic sau:

Nghiép vu lam phat sinh cac khodn phéi thu duee hach ioan theo By gia mua cia ngan
héng thwemg mai nei Mhém Cang ty ¢hi ink khach hing thanh toan; va

- HNghiép vu |&m phat sinh cac khodn phai ird duoc hach fodn theo i gid ban cla ngdn
héang thuomg mai nod Nhdm Cong by dir kién giso dich.

Tzi ngay kit thic ki k& todn ndm, cac khodn mus tign 1 co gde ngoad 18 duoc danh gla |
theo BF gia giao dich thue bé tai ngay ndy thao nouvsn e sau;

- Cae khodn rmye tin 1 diege phan logl 1a i sdn duoe danh gia tei theo ty gia muz cla
ngan hang thueng mad neri Nham Cang ty thurémg wuyén ed giao dich; va

- Cac khodn muc tién t& droo phan loai 1A ner phéi trd duoc ddnh gia lai theo 1 gid ban
cla ngan hang thuomg mai ned Mhadm Gang by heimg suyen ol Qiso dich

Tét ca céc khodn chénh lach tf gia phat sinh dunge hach toan vao bao cao kit qua hoat @bng
kinh deanh hop nhat

Vo cd phdin

Cd phidy phd thdng

Ch phidu phd thang cd quyén bidu guyét dwge ghi nhan theo ménh gia.

Théng cur vdn cf phén

Thang du vén o phdn phin 4nh knodn cheah lgch githa ménh gid va gia phat hanh cd phigu
trir @i chi phi phat hanh b phigu thire t& phat sinh.
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i TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép thea)

316  Phan chia igd nhudn

Leri nhudn thuén sau thué the nhap doanh nghigép (khing bas gom cac khodn 18 tir glao dich
mua gid r&) ¢t thé dwos chia cha sae of doag sau khi Sugc dai hdi dong co Gang phd duyét
w4 sau khi d8 trich 18p cac qui thes Bidu (& cla Cong 1y vé cic guy dinh cla phép luat Viét
Marm

Nhom Gong ty rich Iap cac quy sau tr ki nhudn thusn ssu thud thu nhap soanh nghigp ol
Nham Cang ty theo Bidy 18 Cang ty vé duoc céc co dang phé duyét tai Bal héi 8bng ¢ dbng
iirdng nign:

QuF et v phat fridn

Culf ndy duee trich 13p nhim phuc vy vigs mér rding hoat déng hodc dau e chitu siu cla
Nham Céng ty.

Qurd khan tharding, phie iof

Quf nay duoc trich Bp 08 khen thuéng, khuyén khich vat chat, dem lai lgn ich chung nang
c#o phic lei cho cong nnan vign, vé duoc trinh bay nhe mdt khodn phai ird trén bdng cén
a0 ké te@n hop nhat

Ch hie
C4 tirc phéi trA dwg'e phén loai nhu mot s phan phdi ola kol nhuén chies phan phoi ¢
khedn mie whn chd $5 how rén bang can dél k& todn hop nhat, va duge ghi nhan theo
nghi clia H& ddng Quén 1n cia Cang ty va digs cie of 8ng thdng qua tal D hil ding C4
dong Thuéng nign,

317  Ghi nhdn doanh thu

Droanh By Juergrs ghl nhan khi Khom Cong ty oo kha nang nhan duge cac Ioi ich kinh 18 e
thé xac dinh Jugc méd cach chic chin Doanh thu duoc xac dinb theo gid i hop Iy cda cac
khodén 4 thu holc 88 thu duga sau khi e i cde khodn chidt kndu theong mal, gidm gia
héng ban va hang ban bj trd I3l Cac dibu kign ghi nhgn cy thé sau A4y cing phél duoc dap
trng khi ghi nhan doanh thu:

Lroanh thu ban héang

Crognh thu bén hang drec ghi nhan khi cie rii ro trong yéu va cée qlz:!n s hitu héng hoa
da dwoc chuyén sang ngudi mua, thudng 1A ing vl thi @dm chuyén giea hang haa,

Doanh thi clng cap dich wr

Doanh thu cung c&p dich vy duegre ghi nhan kKhi dieh vy d& depe cung cdp va hodn thanh
Tilkn 18]

Thu nhap 13 duge ghi nhan trén oo sd théri gian va 181 sudl thee t ting ky.

Cd e

Croanh thu duwgre ghi nhan khi quyén duoc nhan khodn thenh toan of tie cia Mhdm Cang iy
Auere ¥Ae 14D,

Titkn ehe thud

Thu nhap tir tién cho thu® tai sdn thea hap ddng thud hoat 3ng duge hach toan vao bao &0
k&t qua hoat ddng kinh doanh ho'p rihdt theo phuong phap dutng thang trang sudt thid gian
chao thué.

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Cé phdn Dugc pham OPC BOS-DMNHN

THUYET MINH BAD CAC TAI CHINH HO® NHAT (tigp theo)
wa0 ngay 31 thang 12 nam 2026 va cho ndm tai chinn ket thic clng ngay

18

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Thud
Thué thu rhdp hidn kdnh

Tai sdn thud thu nhap va thué thu nhap phéi ndp cho ndm hién hanh va cac nam froe dret
wae dinh bang 58 tién dur kién duroe thu Béi tir hosc phal nbp cho oo quan thud, duya trén cac
milpe thué sust va cac (uat thud oo higu kfc dn ngay ket thic ki ke oan.

Thud thu nhép hign hanh dugc ghinhan vao bdo ¢4o két qud heat déng kinh doanh hgip nhat
ngoai trir trudmg hop thué thu nhdp phét sinh lidn quan dén mot khodn muc duee ghi triee
I!igp- van vbn chil s& hitu, rong truéng heep nay, thud thu nhap hign hanh adng duge ghi nhin
trure tidp vio whn chd sé hiry

Mham Cang ty chi duge bh brir &3¢ i 840 thué thu nhép hién hanh v thué thu nhap hién
harh phéi nép khi Nhém Céng ty o6 quydn hop phap duge bl trir gitra tai sén thud thu nhdg
hign hanh v thue thu nhdp Rién hash phal ndp va MNhem Céng ty ou dinh thanh tean thue
thu nhép hign hanh phéi ndp va i $an thué thu nhdp hign hanh tén co &d thudn,

Thud thy nhap hosn lal

Thud thu nhap hodn lai Qoo 2ac dinh cho cdc khodn chénh léch tam thiv tai ngdy két thic
loy k& to@n nam gilra cor sd tinh thue thi nhap cha cac i &dn va ngr phal 1rd va gla fr ghl sd
cia ching cha mgs dich 130 bao cao tal chinh hio nhat,

Thué thu nhap hodn i phai trd duos ghi nkdn cho (&E cd cac khadn chanh sch tam thid chiju
trué, ngoai i

» Thud thu nhap hodn kai phdi trd phét sinh b ghi nhén ban Jau cua mat tal san hay ne
phdi trd tr Mt giso dich ma giao dich néy kdng coé énh hudng dén ki nhudn b bodin va
leri nLAN tinh thud thu nhap (hode 18 tinh thua) tai thiv didm phat sinh glao dich; va

» Cacchenh léch tam thbi chiu thud gdn likn voi céc khodn dau tr véo cac cong ty con,
cong ly lign kel va cac khoan vdn gop llén doanh khi Tép doan/Mhom Cong by o kha
néng kiém soat thdi gien boan nhdp khodn chénh kBeh tam thdi va chic fi khodn
chénh iéch tarm thiv &8 khang Jugre hoan nhgp trong trong kel oo the du dodn

Tai =an thué thu nhap hodn |ai can duge ghi nhan cho @t cd céc chiénh léch tam thr dirge
khéu triz, gia tri duere khau tr chuyén sang céc ndm sau cla céc khodn (5 tinh thus vé cac
khadn wu 3ai thué chira s dung, khi chéc chiin brong trong ks 858 ¢d lgi nhuén tinh thué dé
=¥ dung nhing chénh kah tam thét dugre knfu i, cac khodn 15 tinh thué va cdc vu 38 thud
chira s dung rdy, ngoal ife

» Tai sdn thué hodn lai phét sinh tir ghi nhdn ban dau cla MmOt tal s&n hog@e no phal ird i
mit geso dich ma giao dich ndy khing oo dnh hwedng dén Igi nhudn ke todn va lgi nhudn
finh thud thy nhap (hodc BB tinh thud) igi thid didm phat sinh giao dich; va

»  Dbi voi céc chénh lach tam thid duee khdu brir phat sinh 1 cée khodn &y e vao cac
oing ty con, cing by ién kit v cde khodn vin gp lin doanh, thi san thué thu nhép hoén
lal durcrs ghl nhén khi chéc chan |& chénh lch tam thai sé dugs hoan nhdp trong tueng
lai oo thé dur dodn dwoc va b koi nhudn tinh thué 38 s0 dung duge khodn chénh [Ech
tam thri dd.

Gid In ghi s& cla thi sdn thud thu nhiap hodn lai phai duwge xem xét lai vag ngdy ket thie ki
Iofh foder vt phili gidim gi b ghi 80 ola tai sén thue thy nhap hodn lai dén mirc béo dam chac
chiin oo a0 lgi nhuan tnh thoe cho phép loi Ich cia mat phan hodc toan b ti s8n theé thu
nhip hoan la: dugc sir dung. Gac tai san thué thu nhap hodn lal chirs dwge ghi nhén ruds
day duor xem xét lai vao ngay kit thie ky k& 1dn va dwge ghl nhan khi cnde chan o ad kyl
nhudn tinh thisé trong beong lai 3d co thé sdr dung cac tal san thud thu nhap hodn gl chies

ghl nhda ndy.

Tai sén thué thu nhap hodn lai va thué tha nhép hodn lgl phal trd dugs xdc dinh theo thué
sugt dur tinh 58 ap dyng cha nam tai san dueoe thu i hay ng phai tra dwoe thanh Woan, dira
trén cdo mire thud sudt va |udt thud oo hisu e vaa ngdy két thie kp ké todn nam
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Cang ty C8 phén Dwgc pham OPC

BAO CAO THUGNG NIEN 2025

BOS-DMHM

THUYET MINH 8A0 CAD TA CHINH HOP NHAT {tigp theo)
who ngay 31 thang 12 ndm 2005 va cho nam i chinh két thic cang ngay

4.18

218

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU [tép thec)

Thud (tidp theo)
Thué tha nhdp hign kdoh (Bép thea)

Thie thu nhap hodn fai duge ghi nhén vao bao cao k2t qud hoat dong kinh doanh hep nhat
ngoai trir tremg hop thud thu nhap phat sinh lién quan dén mat knoén muc duos ghi thing
Ao win ehd sé hihu, trang tredmg hoep néty. thué thu nhap hodn lai cing duoe ghl nhan g
tidp vao voa chi a& R,

Nham Gang ty chi duge b nlr cdc tai sdn thué thu nhép hedn lai va thud thu nhap hoén lai
phai tré khi Nhém Cang ty o6 quyén hop phép dugc bu trlr gjtra tai sdn thuse thu nhap hién
hanh v thod thu nhép higsn hanh phdl ndo vé cac i 5a8n thue thu nhap hodn 1ai va thed thu
nhap hodn kx phdi ird nay 80 quan i thué thu nhép deanh nghiép duce quin i b cing
mit aor guan thué bl vai cong mot don vj chju thug, hodc Mhdm Cang ty die d@inh thanh toan
thud thu rhap hién hanh phai ndp va t8i gdn thud thu nhap hign hanh trén oo sd thudn holc
thu héi 18 s8n dbng thivi vei vige thanh toan ne phil T trang ném rong lai khi cac
khcdn trang yéu cda thud thu nhdp hodn lai phai tré hode i sdn thus thu nhép hedn g duge
thianh odn hode thu hii,

Lai trén of phitu

L4i co bén trén of phitu drec tinh bing céch chia led nhuan sau thué phan bd cho ob dong
et hiru cb phiéu phé thang cta ty me {sau khi trich Bp qui khen thudng phdc iof) cho
ed Iuerng binh quan gia quyén cia 54 ob phidu phd théng dang luu hanh trong ndm.

Lt suy aidm trdn of phidu duere tinh bAng edch chia loi nhugn hode 18 sau thud phan bd cho
cd ddng s& hivu cd phigu phd thdng cla cdng ty me cha 56 lrpng binh quan gia Tr_.lur'. Gla
gd o phiéu phé théng dang I hénh trong nam va =4 lveng binh quan gla quyen cla of
phiéu phé thing =& dugc phét hanh ong budng hop 1t cd cic ob pheéu phd hing Bém
ndng oo tic dang suy giam déu duge chuyén thanh of phigu phb thing,

Thang &in theo b§ phdnm

K4t bd phin & mot phan cd thé k& dinh rigng bidt oia Hhim Cang ty tham gia vao visc
oung cac gan pham hodc dich vy lign quan (b4 phan Juwpc chia thes hogt 0ng kinh
dosnh) hode cung cip s8n phdm hade dich vy trang mEt mél inedng kinh é oy thé (b5 phdn
dugc chia theo khu wyre dia ). MSi mdt b phan nay chiu i rova thu Sugre Igi [eh kvae biigt
so v cdc b phan khac,

Hegt déng chinh clia Nhém Céng ty & san xult duos phdm, hia chat va bl ddng san. Tuy
rhign, finh hinh Bi chinh va kil qua hoat 98ng kKinh deanh cia hoat Sdng bt Jong an ehidm
khéng trong yu trong tink Rink (6 chinh hgp mhdl va kél qua hoat déng kinh doanh hop nhét
cla Mham Cang ty. Ngoal ra, hogt dong s3n xuat kinh doanh cida Mhom Cong ty chd yéu
durge thye hign trong Enh thd Vied Mam. Vi vay, mi ro va i sudt sinh 106 clda Nnam Cong by
khirg bi fdg 35ng b nhing khac bigt vé sén phém ma Nham Cong ty =8n xuét hodc do
Mhém Céng by hoat ddng tai nhidy khu voo dia Iy khic nhau. Do 45, Ban Tong Gidm déc
rhdn d&nh |8 Nhém Céng ty chi cé mét b6 phan theo hoat 96ng kinh doanh 1& nganh nghé
dugc phém vé khu vire dia I 18 Viét Nam, va theo dd, thang tin theo bo phén khéng durec
trimh by

Céc bén ién quan

Cée bén duge col k bén Ién guan cia Nhdm Céng ty néu mét bén ob khé nang, trec tigp hodc
alén tiép, kifm sodt ben kia hodc g8y &nh hudng déng ké toi bén kia trang vide ra céc g
dinh tai chinh v& hoat déng, hodc khi Nham Céng ty va bén kia cing chiu sy kidm sodt chung
hodc dnh mm'g:ang ké chung. Cac ban NiGn quan méu trén oo the 13 cac cong ty hodc cac
o4& nhén, bas gém ch cas théanh vién mét thigt trong gia dinh cia ho.

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C& phén Dugc pham OPC

THUYET MINH BAD CAC TAI CHINH HO'P NHAT (tigp thea)

waa ngdy 31 thang 12 ndm 2025 va cho nam i chinh két thic clng ngay

Tilpi bk oA
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Tisn meit
Tiésn giri ngén hang
Cac khodn wong duong tien (%)

TONG CONG

BOE-CiMHN

WhD

58 cudi ndm 84 ddu ndm
1.141.057.034 1.35%8 551 378
A0 516 835,732 118 B25 A7T 152
180.767 854 873 B7.401 547 (4%
222 435 FRT.TIS TS 554 075.5T6

{*! Céc khoén fuong duong tign th hign khodn tén gl naén han tai cac ngén hdng thurong

mai ¢ ky han goc khang qua ba (3) tharg v hwdng 18i sult Ap dung.

& BAL T NAM GIDF BEN NGAY BAD HAN

Cac khodn ddu tr ndm gitr dén ngdy ddo han bao gdm céc khodn ti&n gl tai cdc ngén ha
thurong rmai vii ky han trén ba (3) thang va dusdrl mudi hai (12) théng va duoc hudng 1 suat

tidn g 3g dung.

8. PHAI THU CUA KHACH HANG VA TRA TRUDC CHO NGLIC BAN NGAN HAN

61  Phdithu ngén han cia khach hing

Cang ty CA phin Gonsa
Cac khach hang khac

TONG CONG
Du pheng phél thu ngdn han kho dbi
GlA TRI THUAN

6.2 Trd trirdee cha ngued Bén ngén han

Tra tredc cho beén lign quan
( Thurydt mimh “TM" 56 20}
Tra trudre cho nha cung cép

Dusong Thi Mang Ngoe
Cong fy TRHH Bdu e Phat tride Thiong mal

Diing Fhat

Céng by O phén Xédy dung — Trang i
M that Tl il

Céc bén khac

TONG CONG

D phéng trd trudvs eho ngwdd bén ngén han
khi d

GlA TR THUAN

St cudi nam

TABE7.014.740
242,542,266 820

WD
50 ddu nam

B2.702.548,200
219,602,247 485

324,929.281.569
(a3.481.014.805)

282.304.793.685
{31.583.524.044)

291 448,266,764  250.721.269.641
(AT

506 cudi ndm Sb déu ndm
2,355,040 000 4,085,.230,250
A0 000 SO0 SO0 G040 O

431 200 00 37, 200 000

- 2920010 578

2 1'35!'3? 135 7O4 374 08T
12 465.977.139 £.340.814.916

(1.320.814.887)

(1.320.814 887)

11.745.082, 252

2 e

7099, 900,020
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Céng ty Cé phin Dwoc phdm OPC

THUYET MINH BAD CAD TAI CHINH HOP NHAT (iép theo)

BAO CAO THUGNG NIEN 2025

a5 ngdy 31 thang 12 nam 2025 va cho nam tai chinh két thic ciing ngay

6.3

BOE-DMHM

PHAI THU COA KHACH HANG VA TRA TRUIPOC CHO NGO BAN NGAN HAN

(tidp theo)
Dy phing phidl thy ngdn fan khd i

C:hil B&t Tinh hinh t&ng giam du phong phai thu ngdn han kha dal nhur sau:

6 dau nam
Céng: Du phbng trich Bp trong nam
Trir S0 dung du phéng trang n@m

S6 ool nam

PHAI THU KHAGC

Ngdén han
Phdi thu tién thué dat tir Cong 1y THHH Xéy
dyreg va Kinh deanh nhd Kim Long
cang ty CA phén Bao bl Nhya Tan Higp Loi
Ky quf, ky cuge ngdn ban
L&i phai thu
Khas

Dal han
Phdi thu Hep 8Bng hop téc kinh doanh b
Céng ty THHH Xay dung va Kinh doanh nha
Kim Lang ()
K quf, ky cuere

TONG CONG

Duw phéng phai thu khie ngdn han kikd §bi

GlA TR] THUAN

Al may

32.904.438,53

YD
Mdirn Frinde

32 TTE. 358,134

8400 30E 245 0565 482 021
| (6.502.817.484)  [9.563.431.224)
34 8l 20 802 32 804 438 931
WD

84 cudi ndm &8 ddu ndm
T.551.453.628 T.114 357,162
3.601.800. 758 3601 800798
2270993 335 1 B85 BS54 080
Tid 455472 f2e 036 1859
BT0AT2 8605 A% 424 857
33531 415 Hd3 4417 448
3,798 680,200 3.TE8 ol 200
3.636,008.500 A.538.085 600
1682 683600 162.563.400
14.350.113.829 10.803.017.382
(3.644.234.494)  [3,544 234.494)
T.7T06.AT9.335 T.258. 782848

(%) Khodn phai thu nay th hidn gia tr) can nha cla TW2E, Cong ty con cha Cang ty gop vao

fdng Hop e Kinh doanh 58 24/HBXNZS ngay 24 théng 2 ndm 2005 {"Hop dong

50 24") vdi Clng by TNHH Xy dung va Hinh doanh nha Kim Lang ("Céng ty Kim Long™)

ik xay dung Cao Bc Master toa lac 1al 56 41-42 Tran Cao Van, Phetmg Xuan Hoa, Thanh

phii H Cnl Minh. Tal ngay 31 thang 12 ném 2025, TW25 dang trong qué rinh hoan 1l

thid i chuyén nhuwgmng quydn va nghla vy phat sinh i Hop d8ng hop tac kinh doanh
néy cha Céng ty Cé phin Thirews mai Bdu b King daanh An Pnat (TW a8 16),

Chi tiét tinh hinh tang gidm duw phéng phai thu ngan han khac khd 460 nhu sau:

56 di3u ndm
Cang: Dy phong frich [3p trong nam

54 cudi ndm

D

Jughme nay INErm friade
3.644 234 454 3.601.800. 768
- 42,435,506

3,544, 234 454 d.644. 234 494

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C& phén Dugc pham OPC EO9-DNHN

THUYET MINH BAD CAD TAI CHINH HOFE NHAT (liép theo)
vao ngay 31 thang 12 néim 2025 va cho ndm tai chinh ket thic edng ngay

B. NG XAU
VIND
S8 e mdim &4 ddu ndm
Gid gdc Dr phéng Sid ode D phing
Phai thu ngén han
¢ia khach hamg 46, 125.002.918 (33.481.014.805) 42857425342 (I1.503.524.0494}
Benh vign 25581933243 (15.761.606.71T) 24.719.154.562 (13.686 5844.781)
Cang ty Kim Long  12.825176.072 (12.825.178.0FZ) 12825.175.072 (12820, 176,078
Mhié thuhe BB 806 20% (B3.087.505) 217.671.466 (115,322 068)
Khaeo 4.849.197.310  (4.831.0684.510) 50085422882 (4.954.081.623)
Tra trwrdre cho ngund
ban ngén hen 1.320.014.887 (1.320.814.887) 1.320.914.887 |1.320.814.887)
Ba& Qwong Thi
Mang Moo S00. 000,000 {600.000.000) 500,000,000 (500, 000,000}
Cong ty Ddng PFhat  431.200.000  [(431.200.000) 431200000  (431.200.000)
Khac 359,714 887 (309714387 385 714 887 (388 714 887
Phil thu
ngin han khée 3.644,234.494 (3.644.234.404) 3644234484 (3.644.334.454)
Cdng 1y Kim Lang 3607 800 728 (3.601.600.708) 3&01.800.798 (2601600 TRE)
Khac 42.433 656 (42.433.695) 47 433 606 (42 433 866)
Fhai thu
dai han khic 3.636,006.600 - 3.635.059B.600
Cong by ¥m Long _ 3.638.006.600 - 3636085600
TONG CONG 54,926, 248,809 ([3B8.445.164.186) 51.4858.8T1.3213 (38.548.873.435]
g, HANG TON KHO
W
St owdi ndm 58 iy nfim
Gfd gdc D phang Gid goe D phdmg
Mguyén vit ligu 179.881.725.223 (8.617.154.530) 140,689 16B.080 [7.184.24B.487)
Téi sdn bt Ang
3n () 180.822.501.912 - 180.622.501.912 :
Thanh pham 57,139,645, 184 {44.450,050)  6B.802.245.551 [24.082.407)
Hang hda 16.785.672.853 - 8252 823.6824 -
Chi phl adn suét
Kinh doarnh
i dang 4 670,134,404 3 1778 865 058
Chng oy, dung ey BE.230.757 - 63 234 415
TONG CONG 418.954,290.335 (B.EE1.606.480) 3980.288.873.660 (7.188.540.874)

"] By la gia trj quyén sir dung dat thua tai sd 120 Hai BA Trung, Phuding Sai Gon, Thanh
phé H& Chi Minh ciia TW25, cong ty con cha Cong ty, ign quan d8n cac thda thuan cia
Céng ty vai Cang ty C4 phan Phat ridn Ha thng Khu Gang nghidp Tay Ninh (T 58 16)
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Céng ty C& phan Duge phdm OPC

THUYET MINH BAC CAD TAI CHINH HOP NHAT (tidgp theo)

BAO CAO THUGNG NIEN 2025

van ngay 31 thang 12 nam 2025 va cho nam tai chinh kit Ehle clng nosy

10

HANG TON KHO (li#p thea)

Chi 118t tinh hinh tHng gidm de phang gidm gis hang o kho ater saw;

S5 ddu nam
Cémg: Do phong trich 1&p rong ndm
Trr  Si dyng va hoan nhdp

dir phing trang nim

5& cudl ndm

CHI PHI TRA TRUPOC

Mgdn han
Phl bén quyén phin mém ké todn SAP
Phi ban quyén phin mém ké toén DMS
Khée

Dil han
Tién thué oo st ha Bng (4
Phi trién khai SAP ByDesign
Cang oy, dung oy, wil b slka chia
=hi phi cdi tao va s(Fa chiFe
Khac

TONG CONG

BOS-DMHN
VINEY
NEm nay NEMm fruae
Y188 540 874 16 4549 541,971
2 836 457 64T 3322 056663
(1463 803.081) (12 534 65T TG0}
g 661 605480 71888940874
VINDY
54 cidd ndm 56 ddu nam
1.996.819.426 1.128.232.9249
1,032 200.354 A66 5057V 16
255,000,000 -
TH9.819 032> 165,333,212
53.825.259.208 S0.072 414,875
46 202 313 218 48 562,134,538
2911, 786 943 -
1.8925 820772 1. 317 .2B0. 441
1 818878277 -
188,550, 000 132,900,054
55,822 078.634 51138 647 903

¢*) Chi phi thué cor s& ha thng tré trudrc phét sinh tir Hep déng Thué dat s 109HETE/SCD-
2018 ng&y 12 théng 10 n&m 2018 d& ki két v Cong ty Co phan Phat tridn B0 thi Sai
Gén Tay Bac ("SCO7) dé thué lai cor s ha thng tai Lo BE-4, Khu BS, Butng D2, Khu
Céng nghi&ép Tan Phi Trung, Ap Tram Bom, Xa& Co Chi, Thanh phé HS Ghi Minh v didn
tich 30.BGE md cho mys dich x5y dyng nha mdy. Thed han thue i ngay 10 thang 1 ndm

2020 38n ngay 16 thang 12 ridim 2054,

BOS-DMHM

Céng ty Cd phan Dwoc phdm OPC

vao ngay 31 thang 12 né&m 2025 va cho ndm tai chinh kit thic cing ngay

THUYET MINH BAD CAQ TAI CHINH HOP NHAT itiép thec)

TAI SAN CO BINH HIrU HiNH

11.

VD

Tig cing

Thiéd b
W (s wan phidmg

Phivrong tén

My moc
val Bl by

Mha ot
v Wil Kitn Iric

7040452 634
2.548.150.00

570.449 528754

6.056.980.490  550.750.886.060
1.076. 700,200

31.875.706 254
854,370,684

221.630.8941.200
2. 546,550,000
2.648.150.000
227.125.641.200

2162 863.000

301 157258116

&y dumg oo ban hadn Hiank

L5 cudi ndm

Mua trong ndm
Treng do:

Nguyén gid:
6 ddu nam

7.133.680.490

32.830.095.948

303380121118

263 745 379 857

185 476 303 637 27 164038 528 3887 196485

46 525,767 199

Nauysn gid ta7 sdn A4 khdu hao hét

Gidh trj khdu hao My ké:
S dau n3m

424 513,081,181

29.349.117.058 4.£51.99T 147

202,141.530,905

188 530,436,071

20.450,545, 710

445 ‘103 630,900

HA5.006.413
4,540,003 560

909,641,680

30.258.758, Td4

£.808,643.831
208.040.374.735

13.334.057 788
201 854 4593 860

Fhau hao trang nim

58 cudd nam

=

Gla trf edn Igi:

136147 804 879
125,346 BOT 854

1454 HB3 343

19.488.415.295 2 526588 195
2871327 204 2.193.67E.920

19,086, 266 464

112 656822 046
101,485 627 266

S4 dhu ndm

S cudi nam

15
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BAO CAO THUGNG NIEN 2025

Céng ty CA4 phan Dugc phdm OPC BOE-DMMHM
THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tigp theo)
vé&o ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cing ngdy
TAI SAN CO BINH VO HINH
VD
Quydn air
dung o} Phdn mdm Tl sdn khie Tdng cfng
Nguy@n gia:
86 ddu ndm B2.206.407.831 2740865000 B3 900000 BS.121.172 931
Xay dung oo bdn
hoan thanh - §9.880.000 - 09,890,000
Sb cudi nm B2 206407831 2P40755000 B3 900000 @&5221.062 931
Trang o
fguydn gid &l san
dd hao mdn hét - 1540865000 B3.900.000  1.624.75.000
Gid trj hao man 10y ké:
Sd aiu nam 0460 820870 1524081722 E3.900.000 11.176.491.401
Hao mon treng nam 1.080.066.883  151.423.081 - 12591.390.084
S cubi nam 10.568.406 672 1775484813 H3900.000 12.427 881485
Gid trj con ial:
Sh dhu nam T2.827.878.262 1.116.803.278 - 73844681530
54 cudi nam 71.727.911.250 1.065.270.187 - T2.793.181.446
CHI PHI XAY DIFNG CO'BAN DO DANG
WhiD
86 cudi ndm 548 ddu ném
Mha may 13i Kho Cong nghéép Tan Phi Trung (% 23242 a54 G0 21.237.108.032
Fhi triéln khai Trung 1am nghign cou GH2 13,741 4T7.407 -
Khac 166.000.000 3.051.020.000
37170332011 24.268,128.032

14,

TOMNG COMG

() 56 cud ky thé hign hién cac chi phi nham muc dich xay dung nha may tai Khu Cang
nahiés Tan Bhd Trung, Ap Tram Bom, XA Ci Chi, Thanh ph& H& Chi Minh,

BAU TU TAI CHINH DAI HAN

Bdu tur v obng ty lign kit (TM sd 14.1)

Bhu br gdp vén véo dom v| khag (TM ad 14.2)

TONG CONG

54 cedi ndm

13.660.166.920
7.615.000.000

WD
St ddur mém

13.310.811.106
11.685.000.000

21.284.106.920

24 886,811,106

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Cé phén Dwgec pham OPC

BOS-DM/HN

THUYET MINH BAD CAD TAI CHINH HCP NHAT (tidp theo)
wao ngéy 31 thang 12 ndm 2025 va cho ndm thl chinh ket thic cung ngay

14,

T41

BAU TUF TAI CHINH DAI HAN [iidp thec)

Gl bri horp Iy clia cde khodn dau fu nay chira x5 dinh durot tai ngay 31 thang 12 nam 2023
va 31 thang 12 n&m 2024 do Ban Tdng Gidm d&c chura thu thap duge day 40 cde thang fin
cén thiét da x&c dinh gid b hop Iy tai e ngay ndy.

B4 u e vao cong fy Fién kat
Tén ¢ong by Ea cidrm Hoal cdng 5d ddu mam va 54 gudi ndim
GO Ty s udn Ty e qupdn
ném g biduqupét  Gid péc M tw
% o VND

Céngty CApndn  Tinh BAc Minh  Winhdosnh 40,00 40,00  12.000.000.000
Diroe OPC duwrgre phdm —
B¢ Giang

Chi t&t khodn d4%u by vao cing by én kit 33 durgre hiyp nhdt thea phuemg phap vén chi sd
hiku duwgre trinh By nhye saw;

YAND
Cong ty Cb phdn
Duge OPC Béc Giang
Gid trj ddiu tur:
&4 AAu ndm va eb cudi ndm 12.000.000.000

Phén lay ké loi nhudn sau khi mua céng ty lién két:

&6 g4y nam 1.310.841.105

Phén g nhugn tr cang by lién ket 1.835 781 451
Lai nhudn chua thuc hign (4207 .59E)
Cé tire duere chia trang nam {1.454 538.138)
Khae i TR.658. BO3)
S8 cudi ndm 1 B80.196.620
i5ia trj con I3l

& Shu nam 13.310.811.105
Sé cubi ndm 13,668 1586 420
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BAO CAO THUGNG NIEN 2025

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C& phan Dugc pham OPC

THUYET MINH BAD CAD TAI CHINH HOFP NHAT (ti&p theo|

wio ngéy 31 thang 12 nam 2025 va cho nam tai chinh két thic clng rgay

18,  NGUO MUA TRA TIEN TRUAGC NGAN HAN

BOS-DMHM

(P47
&5 ddu nam

178.062.838.961

5.000.000.000
1.245 828 767

B8 cudi mlm
Géng ty Cd phin Phat trifn Ha tang
Khu Géng nghigp Tay Minh (%} 176,062, 638.681
GCong Ty Fal phﬁn Evau tur Thuang rmai
Kinh doanh &n Phat (TM sd 27) 50, 0000000
Hhac B18.015.572
TONG CONG 178.750,854.533

184.228.687.718

{*| DAy 14 khodn tidn nhan tir Cong ty GA phén Phat trién Ha tang Khu Cang nghigp T:i
Ninh ["INDECO"| thec Hep S4ng hop téc, dau b va chuydn gias bit 8dng sdn

Céng ty Cé phdn Dwgc pham OPC BOS-DM/HN
THUYET MINH BAD CAD TAI CHINH HOIP NHAT (1iép thea)
wan ngay 31 thang 12 ndm 2025 va cho ndm i chinh ket thae cing ngay
14.  ©AU TU TAI CHINH DAL HAN [tidp theo)
14.2 Dy tr gbp vin vio don v khac
58 cudi pdm 54w ndim
Sdhemg  %sé Vol Sdlamg % ed Wt et far
ol phidy  kiu o L R
%) fWh) ) (VNI
Cang ty L4 phin
Durge Ha Tinh 200475 301 2750000000 259475 307 2.750.000.000
Cang ty b phén
Bao bi Chegro 146,000 483 1850000000 145000 483 050000000
Cong ty T4 phén Vat i
¥ 1 Curge Théd Binh {5750 246 1865000000 15750 246 1.685.000.000
Céng ty C4 phin Héa duge
Wigt Nam §0.000 211 1.250000000 50000 21 1.250.000.000
Céngty Cb phin Durge
phdim Trung wong Vidipha s - MBEOODD 088  4.0T0.000000
TONG CONG 7.615.000.000 11,685,000 000
15.  PHAI TRA NGLFOM BAN NGAM HAN
VD
Sd eudi nam 54 @da ndm
Phal tré cho ngwdd ban 5B.868.863.082 58.494.T28.611
Cévag Iy TNHH Anbul Heftang Traditianal
Chinese Madicing T iT4BISETS -
Cang fy ThsM In Bao bi .0 4603 248 386 & 207 486 143
Céng ty O phén Vearpo 3208446720 2 655 814 150
Céac bén khac 43 TAT 2280713 4T BAT 428 374
Phai tra bén lién quan (TM sd 30) 2,387.603.925 5.539.751.200
61.256.467.018 Gl 054 479871

TONG CONG

5BTW25-INDECD ky ngay 27 thang 8 nam 2018 gida TW25, Cang ty con ciia Gong ty
va INDECO d& ddu tu xdy dirng Cao dc ViEn Phang toa lac tai 50 120 Hal Ba Trung,
Phudng S&i Gon, Thanh phé HS Chi Minh. Noodi ra; vao ngay 11 théng 8 ndm 2016,
Cong ty va INDECC ciing d4 ky két hop ddng thist ké_ cung cap thiét bjcdng nghs va thi
cOng x&y dung oang trinh (*EPCT) s& 59/ TW2S-INDECO cha dy &n xay dymg cao &C van
phang trén thira 4at ndy cda Cong ty. Theo db, mox cing vige, thi tyc, chi phi lién quan
dén x&y¢ dyng va hodn thanh cas &2 g do INDECO chiu trach nhiém thue hign va chiu
mgi ohi phi. Tal ngay 31 thang 12 nam 2025, dw an nay dang trong giai doan hodn thign
hé so thim tra thidt ké ki thust va xin gidy phep xay dumg.
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Cang ty Cé phédn Duge phdm OPC

THUYET MINH BAQ CAD TAI CHINH HOP NHAT (ligp theo)
viio ngdy 31 thang 12 ndm 2025 va cho nam 3 chinh ket thuc cing ngay

17

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Phai thu

Thué gid tri

gia tang

Thud nhid Tt va
i thus A5t
Thud thu nhdp
8 nhan

Thué GTGT
nhédp khia

TONG CONG

Phal trad

Thueé THDM
Thué gid o

pia Hng

Thué thu nhép
c& nhén

Thuk nha 041 va
tién thug 4
Thué L& nguvén
Thus s thy
e bidt

Thudé GTET
nhap khau
Thud nhép khéu

i o e e M
Legtl. 1LE 1Y

TONG CONG

= Kl

54 i ndm

11,408 0972872

Tang brovng nlirm

17 283.862 440

BAO CAO THUGNG NIEN 2025

M fromg Adm

17.474 842 584

BOS-0M/HM

56 cudi ndm

11.285.652.528

- 2EB38 383147 - 2008 388 141

108203815 28 611,630 g 270318 84838127
208.660.300 1905 267 250 2 114.827 550 ;
11.T24.TI6.TET Z2.738.119.461 20.232.846.452 14.228.508. 758
LD

54 ddu ndm  Tanp tong ndm  Gidm freng ném S cudi n@m
10,332 427138 313127665426 20823 BE1.675 13.836.230.900
1.710.565.342 10.816.804.828 18.049.315.041 3.489.165.228
L953636.563 5808887 4YE 10840828 562 422 905272
- 25858.076.088 25.606.877.d58 160.098.210

- T 0. 744 121,462 184 2 548 580

40,541,481 45.721.368 B5.514 331 1148 518

4 540 8630158 4.5408.863.015 -

= 20,160,204 20.160.294 .

{ Aos e a7

o Lo e R

1. BE9E 587 574

A L e

14 646.570.525 D04.250.583.769

91.188.367.635

17.711.7BB.6TY

Cong ty d8 dwoe Tang cuc thuéd thanh tra thud TNON, (hué gia tr gla tang va thue thu nhap
¢4 nhan ¢ho nam tai chinh kit thoe ngdy 37 thang 12 ném 2021 va 31 thang 12 nam 2022

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C& phan Duge phém OPC

THUYET MINH BAD CAD TAI CHINH HOFP NHAT (tliég theo)
wan ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cing ngdy

18.

19

20.

CHI PHI PHAI TRA NGAM HAN

S8 cudl k&M

Chi phi b frge marketing kénh Nhé thuoc 10.210.291 00

BOG-OMNHMN

YD
54 dduy ndm

10217 . 846. 140

Ghi phi phit tridn thi tnetrng kénh Bénh vién 8.427.672.000 .
Ehi phi 18 chira bai nghj ting ki 2,507, 4180000 1.B05. 555.568
Khac 6.421.270.710 4 (00543 642
TONG CONG 25.636.322.570 15.024.245.338

PHAI TRA NGAN HAM KHAC

VD

sS4 cudl nam 54 ddu ndm

Cang ty Cd phin M&i tnrmg Cang leh Midn Nam (% 26 250.000.000 26.250,000.000
Co tire QB7.130.744 BET 130,744
Kinh phi céng dodn B50.216.805 BTT.753.4T6
Dt coc, k§ qui thirc hign @iy thau 437,120.000 472 BBE.TH2
Khac 2.101.374 225 BE3.233 845
30.625.841.874 28.280.734.817

TONG CONG

{*l Bay ka khodn tién nhin tir Cang ty ©O phan Mai tnrdvng Céng fch Mign Nam "SPEC")
theo Hop ding chuyén nhugng £6 68/201THDCNS PEC/TW-25 ki ngay 2 thang 11 nam

v

Eﬂi;;n:m TW25, Cang Iy con cla Cang ty va SPEC dé chuyén nhirong tai s gan lidn
t thue va quyén khai thac va phdt tridn dir &n rén khu a1 ta 50 4488 Nouy&n Tt

Thanh, Phirtrng Xam Chie, Thanh phd HA Chi Minn woi tong gi& i hop ddng 1a
75.000.000.000 ddng. Theo Mghi quyét sd 58/NQ-HDOT-TWZS ngay 12 thang 8 nam
2022, M4l Sdng Qudn tri TW2S 48 thing que vide thanh I Hop dong Chuyen nhuemg
ndy. Tai ngéy 31 théng 12 ndm 2025, TW25 dang trong qui trinh dam phan véi SPEC

Ad thipe iEm mfe B e cdn b chn wise thanh 19 bee 3hnn rdy
U UG men OE0 U LS o3 n el OO0 VIRC [Rann i NQR ong nay.

QUY KHEN THLROPNG, PHUC LG

AEm ray

54 dbu nam 1.236.010.948
Trich |ap tir i nhuan chura phén phdd (TW sd 22.9)  17.652,118.000
S0 dyng quif {14,288.277.382)
4 B0 881 807

&0 cudl nam

WIND
Perm trirde

3.326.582.300
20.8678. 705,000

_]22.767.258.351)

1.236.010.548
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Cang ty Co phén Duge phadm OPC

THUYET MINH BAD CAD TAI CHINH HOP NHAT (lidp thaa}
vao ngdy 31 thang 12 nam 2026 va cho nam tai chinh kit thuc cing ngay

23 ViON CHO SO HIOAU (HEp theo)

BAO CAO THUGNG NIEN 2025

232 Céc giao dich vé vén vef cae chil sd& hitu va phan phéi cd e

Vén ds gop caa chd so hiu
S8 d8u ndim va cudi ndm

CA tirc 04 chia

G4 ki 98 coing ba
Cd tore 3 trd bding Gl

233 Chphiéu

G phiby dugc phép phat hanh

CH phibu @5 phat hanh va gop von Thy 80
Cd phvdy phd théng

Cd phigu dang luvu hanh
Co phidu phd théng

BOO-DMMHM
WD
MNam nay Nam frude
&40_508 920 000 640,506, 820.000
25,076,338 000
S5 G643 308 000

54 hrong
58 el ndm S8 ddu néim
84 050892 €4.060.692
4,050 882 £, 080892
84050 892 £4 050, 802
B4 050 802 64,080, 892
&4 050842 B, 050, 802

Cd phitu clia Cong ty 8 Gugc phat hanh i ménh gid 10.000 YNDVcd phigu, Céc cd ding
né&m gilr o phigu phd thang cla mng_.t'_.' du'q:'r.:qu n hwémg cd fira do Géng ty cing bd. Mai

cd phigu phd thong thé hign mat guy
234 Chi Hél vin Fhu tw cda chl sd hiu

bigu quyét khing han ché.

54 cudi ndm 5édundm

Tike T§la

Gigfi st hou Gidty  sdkou

WiME % VND %

Ong Trinh Xusn Vrong 88605 350,000 13,889 BT 241.270.000 1362

Téng Céng ty Duoe

Vidt Nam - CTCP 85 359 B0 000 1340 BSBAS 880,000 1340
Cang ty C& phdn Pacific

Pariners 82 358 420,000 12,88  B2.356.420.000 12,88

Quy§ d4u fur cor héi PV - BB.548.250.000 13,82

Cac ob déng khac EEE‘.EH-?.EBI}.D}D 589,75 298.502.380.000 45 50

640.508,920.000 100  E40.508.920.000 100,00

TONG CONG

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Co phan Duoe phim OPC

BOS-0HMW

THUYET MINH BAD CAD TAl CHINH HOP NHAT (tiép thea)
vao ngay 31 thang 12 nam 2025 va che ndm 1ai chinh kil thoe cing ngay

3.

23.5

VON CHU 84 HOU (Biép thea)

Léi trén et phidu
Nhiam Cing ty sir dung cés thing tin sau 88 tah 15i co bén va 1§i suy gidm trén cb phidu:

MWEm ridy Mdem frue iEm tndc
{trinh bay h‘lﬂgﬁt} firfrfy By dad
¥

;;r nhuan thisdn eau thug phan
cha off 58ng 8& hivu cb phidu

phd thang (VIO 115.B60.691.250 107.059 938477  107.058.9030.477
Bidu chinh gidm da trich quf knen
thrémng, phse bot ) (17.362.103 866} (16.058.680.922) (12.652.118.000

ﬁ'l nhuw' thiAn sau thud phin
cho i $ong & hiru ob phigu
phé théng :'.!-Ehrh I5i cor bidin trdn

e phidu (VIND) 98 408 587 B2  01.00004B555 04407 831477
54 lrong cb phidu phé thang luu
hank binh quan
joft phidu) 64.050.662 64.050.892 B4 050,802
Lii trén &8 phidu
L&i o ban drdm ob phidu 1.638 1.421 1.474
:'r.-.lr::md phider)
& guy giAm fan od phidy 1.538 1421 1474
phide]

{* Ln'I nhudn ding 44 tinh I8 trén oA phidu cha ndm ta chirh kit thic ngay 31 thing 12
ném 2024 48 dwoe didu chinh lai so wéi 50 Beu da trinh bay trede Jay trong bao cho tai
chinh hop nhit ném dé phan anh khodn thurc irich qui khen thudng, phic kit ke nhuan
44 [aicla ndm 2024 thea Nahi qudt cha Bal hal 8dng cb 4ang thwrtmg nién s6 3TANG-
DHDCE ngay 26 thang 4 nam 2025

Loyl Ahugn ding a4 tinh 13 rén o phidu che nam tal chinh k&t thic ngay 31 théng 12 nam
2025 duge digu chinh gidm cho khodn dif tinh trich quf khen thuding, phic leyi t3i mic
15% hir o nhudn cGa ném 2025 theo k& hoach dugs phé duyd rong Ngh| quyédt cia Bal
héi déng cb déng thwdng nién sé 3TEINC-BHECE ngay 26 thang 4 nam 2028,

Khéng o tic &ong ndo m suy gidm cac of phidu phd théng trong ndm va dén ngay lap
béo cda 18l chirh hop nhat nay,
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Cong ty Cb phan Dwge pham OPC

THUYET MINH BAD GAD TAI GHINH HOP NHAT (tidp thec)
van ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cdng noay

24,

24.1

26.

DOANH THU

Doanh thu vé bin hang v cung cdp dich vy

Téng doanh thu

Trong oo
Diosnh thi &40 thanh phdm, hang hia
Doanh thi bén nguyen vat e
Coanh thy oung edp dich vy

Cac khodn glam trie doanh thu
Hang ban b i lai

Doanh thu thudin

Ciowrrh thi Frogl igng 47 chinh

L&i tién glri

Thanh iy khodn @iy tw

S #rc va byl nhuedn dwoe chia
L&i chénh lch & gid hi dodi

TONG CONG

GlA VOM HANG BAN VA D|CH Vi) CUNG CAP

{3i8 vbn thanh pham va hang héa 3 ban
Gid von hang khuyén mai

Gid v nguydn val ik va khac

Gia von dich vy

Cup phing gidm gia {hodn nhap dy phing)
hang ban idha

P

CHIPHI TAI CHINH

Chit khiu thanh odn
Ld chénh Mch by gid héi dosl

TONG CONG

BAO CAO THUGNG NIEN 2025

IS nay

1.124.545.6 25,210

1113138 282,445
RATT BT T4

1.982 663120

{1.568.360.103)

BECE-DIMNIHM

YIND
fam frirdc

959, 562 8405704

S57.269. 265 305
0698 655 507
£.384. 725706

661.620.870.490
66.550.423.605
8 066 046,234
1.033.412. 387

B2 615858

1.122.867.245.207  968.575.979.199
VD

Nm nay N trade

10,568 796681 7.204.598. 806
7.158.630.400 -
1.226.212.500 1,130,863 400
1,188,181 004 541,304 280
20.282.620.875 E.878.T86.485
VD

NEm nay NEM trurde

521.676.748.851
43 301,610,558
B.823.818.734

1 146,151,568

(9. 283 B07.308)

EER NAT 7% 2td
W e T

W F T

ERE TEO E97% A7
e W

ke L] e e

1]

Ndm nay Mg it

£ 852 802 805 6.700.473.118
A28 528 432 182 675007
B.278.431.237 6.653.048,125

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty C6 phan Dugc phdm CPC

THUYET MINH BAS CAO TAI CHINH HOP HHAT (lidg theo)
wac ngay 31 thang 12 ndm 2025 v& ¢ho ném i chinh két thic ciing ngay

Chi phi bidn hing

Chi phl nhan vién
Chi phl khuy&n m&i, quang co, bép thi
Chi phi dich vy mua ngodi

GHI PHI BAN HANG VA CHI PHI QUAN LY DDANH NGHIEP

Mdm nay

221.142.094 958
103,204,373 534
81 724 435 R3A
19.435.208.121

BOS-DMIHN

LD
MNem trude

187509 685481
03.548.110.585
53 A14 144 8351
16,501 FeF 101

Chi phi khéu hao TSCH §.150.786.158 6. 168,704 552
Chi phi khac 10.927.191.307 15,186 665 424
Chi phi guin b} doanh nghigép 110,512,523 427 BO.572.956.844
Chi phi nhén vign 63,958 465 606 48710 .Cof B2
Chi ohi dich we mua ngoal 16.427.621.158 10,782 180, T84
Chi phl thud T41 11.798. 30 696 4,981 202, T8
Chi phi khéu hao vé hao man TSCE 2,402,281 429 2245 185.7T1
Fhi dich wu chuyén mghidp G, 200.000 636,000,000
Chi phl khac 15.250.654 470 13.231.150.580
TONG CONG 332,654.618,385  26B.382.8562.337
CHI PHi SAN XUAT, KINH DOANH THED YEU TO
Ao
Ndm nay Ndm bnroc
Chi phi nguyan vat ligu 368 402 262 TEH 318418 813 600
Chi phi nhan vign 245976, 324 420 215,544 002 124
Chi phi dich vy mua Agaai 91,174, 608 504 T1.347 2684.024
Chi phi khau hae va has mén TSCD 21.706.575 183 22.301.077.330
Chi phi khag B3 TE3.51T7.630 £8.361 451 214
TGNG CONG 811.013.289 965 B96.972.608.292
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BAO CAO THUGNG NIEN 2025

Céng ty Cé phan Duge phém OPC BOG-DNMHN

THUYET MINH 220 CAD TAI CHINH HOP NHAT (tidp theo)
vao ngdy 31 thang 12 nam 2026 va cho nam ti chinh két thuc ebng nosy

29,  THUE THU NHAP DOANH NGHIEP

Thisé sudt thud thu nhdp deanh nghigp (“thué TNDNT) 3p dyng cha Nhdm Cong ty & 20% thu
nhép chiu thué,

Gdo bao cdo thud clia Géng ty vé céc cbng iy cen 58 chiu sw Kiem ira el oo guan thue, Do
vide ap dung ludt v& cac quy dinh v thué oo thé Juge gidi thich theo nhidu cach khac nhau,

sé thué duoc trinh bay frén bao cao i chinh hop nhil oo thé 58 b thay 481 bdi quyt dinh
cu ching coa oo guan hus,

281  Chiphf thud TNDN

YIND

Nan nay WEm drieoc

Ghl phi thué THDN hign hanh 33.127.685.428 22 605.476.294
Eiéu chinh thisd TNDN trich thadu

trong nhirng nam truée . 102,458,000

33,127 6B5 415 22 707932294

[Thu nia3p] chi phi thué TNON hoan lal {1.504 505.950) 4.864.063.878

TONG CONG 31.622.969 476 27.672.016.270

Duéi d&y |a dbi chigu gidra chi phi hué THNDN va két qua clia thng loi nhudn ke todn frede
thud nhan v thud sult thué TNDN;

VD
Ml nay Mldirre brerdhe
11.“! loi nhudn ké todn tredee thud 148043, 264.054 117.126.966. 162
Thua TNON thea thod sudt 20% 290.608.652 811 27425193232
£48y chinh thus do:
Chi phil khéng dwoc trir 2 645675936 1.874,116,664
Bigu chinh thué TNDN trich thidu trong cac
n&m trudrc - 102 .456.000
L5 thud cé thé bi trie vai thu nhap chiu thue
trang tuorng lai (TW sd 29.3) - (465332 810)
L& ky trudre chuyén sang - (T31.242 224)
Tru nhiap o itre khéng chiu thué THDN (245.242 500} (226,172 BED)
Phén |oi nhudn trang coag ty en kit (388.318.771} (307.001.903)

Chi phi thué THDN 31.632.9658.4T8 2T 672.016.270

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Cé phan Dugc pham COPC EOS-ON/HN

THUYET MINH BAD CAD TAl CHINH HOP NHAT (liep theo
waD ngdy 31 thang 12 nam 2025 v4 cho nam 8 chinh k&l thic edng ngdy

Eo e T IR N N . N N N E - TN 1 = e Er O g
ITHUE THY MAAaF ANA NFRIER [Dep e

28.2  Thus TNDN hign hank
Thudé THDN hign hanh phai nfip duree xéc dinh dya trén thu nhap chiu thee cda nam hidgn tai,

Thu nhap chiu thu cia Cong ty va cac cing ty con khac vii i nhudn &egc Wrinh bay trong
béc cao kit qUa hogt dong knh doanh hom nhit vi thu ahap chiu thué khéng bso gbm cac
khedn mye thu phap chiu thué hay chi phi duoe khdu I cho muc dich tinh thué trong cac
ndm khae vh cing khing bao gom & khadn mie khang phil chio thué hay khéng droe
khdu brir cho e dich tinh thug, Thudé TNON hign banh phdé ndp elia Nham Cong ty dieos
tink theo thoé sult 33 ban hanh dén ngay ket this ky ké todn ndm,

25.3  Thudé TNDN hodn il

Mtim Cang ty 48 ghi niban mat sé khodn i s2n thué TNON hobin |ai voi cée beén 8dng trong
nam nay i i bl nhoe s

WD
Bdo ofo kit gud hoat Géng
_Biéng cén gdi k& fodn hop nhit kirh doanh hop nhd!

56 codi ndm S8 ddu ndm NEm ray N e
Chi phi trich tnede 4181373832 26725680338 1485813483 (1.092318.271)
Tror e4p théi vige BE7 441800 G344 860900  [B7.440.000) (13 847 H80)
Céc khodn dy phing 521 872007 256420467 265451630 (2.194.738.808)
Leri nhudn chara
thrc hién 511,384,451 233046035  2TA336426  (705.181.058}
Chénh l&ch ty gia
héi dodi 1935677  (2.508543) 4.874.220 (2 £30.208)
Doanh thu chua thirc hegn - - (662 480.032)
L& shué mang sang - 485332818 (465.332819) 455.332.819
Khac - 4 - (7861.320.782)

DN

Iﬂf;,’*,’;,-‘""" i 6.054.007 967 4.550.312.017

Thu nhip (chi phi) thué TNDN hodn ial 1.504.695.950 (4.964.083.976)
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BAO CAO THUGNG NIEN 2025

Céng ty Cé phén Duge pham OPC BOS-DN/HMN
THUYET MINH BAC CAD TAl CHINH HOP NHAT (tidp thea)

wao ngay 31 thang 12 ndm 2025 va cho ndm tal chinh két thic cing ngéy

30, CAC NGHIEP VU V{I CAC BEN LIEN QUAMN

Danh sach cic bén lién quan cb quan hé kidm sodt véi Nhom Cang by va céc bén lign quan
khac co giao dich trong yeu trang ném nhir sau:

Ean én guan MAi quian hé
Cong ty Cé phén Duge OPC Bac Giang Cang ty lién ket
("OPC Béc Giang ™)
Téng Céng ty Duere Vigt Nam - CTGP Ch dang Idn
Qu @du W cor hdi P Cb dong ion
[3bn ngay 30 thang 8 nam 2025)
Cibng ty Cé phin Pacific Parnars CH dang lem
Ong Trinh Muan Vireng Cb aong I
Hhing glag dich trong yeu cda Mhim Céng by v&i bén Ién quan ong ndm bao gdn:
YO
Bén fidn quan M8 dunrg nghidp vu MN&m nay N&m trugre

OPC Bac Giang Mua hang haa va nguyén vatligy 87507 635840 £9.015.265.000
L nhugn dwoc chia 1.484 538138 a78 . 2E5.702

Wao ngdy két thie ki ké todn ndm, cae khodn phal thu va phai ird voi céc bén lién quan nhur

i

WG
Béa fign guan Mg citng gD v S cudl ném 34 ddu nam
Trd trée cho nguréd bén ngén hen
OPC Béc Giang Mus nguyen wal liau 8.3595.040.000 4085230250
Phal trd ngued ban ngdn han

OPC Béc Giang Mua hang hée v nguyén vl gy 2387805925 5.530.751.200

CONG TY C6 PHAN DUGC PHAM OPC

Céng ty Co phan Duwgc pham COPC BOS-DN/HN
THUYET MINH BAQ CAG TAl CHINH HOP NHAT {ligp theo)
wao ngdy 31 thang 12 ndm 2025 va cho nam 1&i chinh kat thic cing ngdy
0.  CAC NGHIEP WU V&1 CAC BEN LIEN QUAN (tiép theo)
Céc giao dich vid cac bin idn quan khéc

Thu nhap cla cac thanh vién HAi dbng Quén i Ban Ting Giam dbc va Ban Kim sodl bao
gam bén lweng, thi lao, thuedng va lo ich khac nhw sau:

D

hoes v M8 najy A frardr

HGi ddng Quan tr 1.928.888.888 2.387.222.220
Ong Hasng Lé Son Ghd fich TE9 444 444  BI2TTITTT
Ba Phuong Thanh Nhung Phd Chil tich 50000000 428333333
Ong Trinh Xu&n Yireng Thanh vién EG8.444 444 G97.7TT.7TT7
Ba Han Thj Khanh Vinh Thanh vidn 410000000 428333333
Ban Kiém soat 1.193.983.501 1.316.513.661
Ba Kidu Thi Minh Hng Truémg ban 215000000 225333333
Ba Nguyan Th Héng Nhung Thanh vign 894,535.057  1.000.422.551
Ona Nguyén Anh Vo Thénh vién B4 444 444 90.277.777
Ban Thng Gidm déc B.113.577.373 7.116.317.307
Ba Pham Thi Xuan Hwrong Téng Gigmdbc  4.181.540.118  4.527.204.433
Ba L& Thj Thiry Anh Pht Thng Gidm dbc  1.056.402.350 1.418.010.137
Ong Ha Bl Cutmg Phd Tdng 3i&m doc B76.634 906 1,170.103237
TONG CONG 9.236.449.762 10.619.07T3.688

3. CAMKET THUE HOAT BONG

Nhém Céng ty hign dang thué dét theo céc hop ding thué hoat déng. Vao ngay k&l thic ki
k& todn nam, cac khoan tien thué phai trd trong eng lai heo hop 3ang thud hoat dbng durec

rinh bay nhaw sau;
LR
54 cuddi ném 54 ddu mEm
Trong wéng 1 nadm 2.011.728.014 BY7.728.014
Tir 2 n&m dén 5 ndm 1.8903.315.200 1.303.315.200
TrEn 5 nam A BAT 432000 6213280 800
TOMNG CONG B.B02.475.214 T.254.304.014

32,  KHOANMUC NGOAI BANG CAN DOI KE TOAN HOP NHAT
34 cudi ndm S0 Jhu nam

Bt -
(RIS
- B la My fLesSo) 145,102 128,274
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Cong ty Cd phén Duoc pham OPC BOS-DN/HN
THUYET MINH BAQ CAD TAI CHINH HOP NHAT (lidp thaa)

van ngay 31 théng 12 nam 2023 vé cho ném 1ai chinh kat thic cing ngéy

33 CAC

Knhiing co sir kign ndo phat sinh sau ngéy ket thic ky Lhé todn ndm yéu cdu phil dugs didu
chinh hay rinh bay trong beo can tai chinh hop nhat cia Mhom Cang ty.

Thanh phd Hé Chi Mink, Vigd Nam

MNguy&n Thé B
Ngudi lap/ié lodn tredng

cONG TY c6 PHAN DUGC PHAM OPC

CO N G TY CO PHAN DUGC PHAM OPC N
DN: c=VN, st=HO CHI MINH, ‘

CCAS P H A N |I=Phudng Phu Lam,

cn=CONG TY CO PHAN

U O DUGC PHAM OPC,
D C 0.9.2342.19200300.100.1.1=
> MST:0302560110
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