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I. Thong tin chung/General information:
1.Théng tin khadi quat/‘General information:

- Tén giao dich: CONG TY CO PHAN SONG DA 3/ Company's name. Song Da 3
Joint Stock Company

- Gidy chimg nhan ding ky doanh nghiép sb: 5900189364 dang ky lan diu ngay 27
thang 5 ndm 2005. Pang ky thay déi 1dn tht 13 ngay 16 théang 07 nam 2025./ Enterprise
Registration Certificate No. 3900189364, initially issued on 27 May 2005, Most recently
amended for the 13th time on 16 July 2023.

- Vén diéu 1&: 159.993.560.000 dong/ Charter Capital: VND 159,993,560,000.

- Vén diu tr cia chi so hitu: 159.993.560.000 ddng. /Owner’s Investment Capital:
VND 139,993,560,000.

- Tru sé& chinh: $6 94, dudng Vo Nguyén Gidp, t6 4, xi Ming Pen, tinh Quang
Ngii/ Head office: No. 94, Vo Neuyen Giap Streel, Group 4, Mang Den Commune,
Quang Neai Province.

- S6 dién thoai /Tel: 02606 555 688

- 86 fax /Fax number: 02606 555 989,

- Website: songda3.vn

- Mi ¢d phiéu /Stock Code: SD3
2. Qué trinh hinh thanh va phat trién:/ Establishment and Development Hijfm]’

- Cong ty ¢0 phan Séng Pa 3 chinh thic hoat dong theo Quye[ dinh s6 2372 ngay 26
thang 12 ndm 2005 caa Bo trudng Bo ‘ﬂ} dung vé viée chuyén Céng ty Séng Pa 3 thude
Téng cong ty Song Da thanh Cong ty b phin./ Song Da 3 Joint Stock Company officially
commenced operations under Decision No. 2372 dated 26 December 2005 by the Minister
of Construction, on the conversion of Seng Da 3 Company, formerly under Song Da
Corporation - JSC, inie a joini stock company.

- Cong ty da nhin thiu thi céng nl}iéu cong trinh thuy di¢n trong nuée nh: Yaly, Sé
San 4, Pleikrong, S& San 3, Ban V&, Pong Nai 5 va cdc cong trinh thiy dién & nrde ngoai
nhu Xékaman 1, céng trinh thiy dién Xepian - Xenamnoy, ¢dng trinh Nam Theun 1 tai
nuoe Cong hoa dan chi nhin din Lao.! The company has undertaken the construction of
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numerous domestic hydropower projects such as Yaly, Se San 4, Pleikrong, Se San 3, Ban
Ve. and Dong Nai 35, as well as international projects including the Xekaman 1
Hydropower Project, the Xepian - Xenamnoy Hydropower Project, and the Nam Theun |
Project in the Lao People's Democratic Republic.

- Tir mdt don vi nhén thau thi céng, Cong ty C6 phin Song Pa 3 di dAu tw va thi cong
cong trinh thuy dién Dik L6 - Tai Kon Tum, nha may di di vao van hanh va doanh thu
ban dién thuong phiam hang nim dat trén 123 ty ddng./ From a construction contractor,
Song Da 3 Joint Stock Company has expanded into investment and construction,
exemplified by the Dak Lo Hydropower Project in Kon Tum Province. The plant is now in
operation, generating annual commercial electricity revenue of over VND 123 billion.

- Qua qua trinh thir thach, rén luyén va dic biét sau hon 10 ndm thwcn dbi sang mo

hinh Céng ty ¢b phin, Céng g ty di ¢6 nhilmg bude ting trudng dét bién trong cong tic m
chitc va quan 1¥. Céng ty ¢b phin Séng Pa 3 d tré thanh mot trong nhiing cong ty ¢6 von

va tai ﬂn I6n trong Téng cong tv Séng Da - CTCP tai khu vue Mién Trung va Tay
Nguyén./ Through a process of challenges and continuous improvemeni—especially after
more than 10 years of operating under the joint stock company model—Song Da 3 Joint
Stock Company has achieved remarkable growth in organization and management. It has
become one of the leading companies in terms of capital and assets within Song Da
Corporation — JSC in the Central and Central Highlands regions of Vietnam.
3.Nganh nghé va dia ban kinh doanh:/ Business Sectors and Areas of Operation:
3.1. Nganh nghé kinh doanh:/ Business Lines:

Xéy dung cdc cdng trinh din dung, cong nghiép, thuy loi, thuy dién, ha ting k§
thudt... va kinh doanh dién thuong phim./ Construction of civil, industrial, irrigation, and
hydropower profects, technical infrastructure ... and the trading of commercial electricity.
3.2. Théng tin vé mé hinh quén tri, té chire kinh doanh vad b§ mdy quin ly:/
Information on the Governance Model, Business Organization, and Management
Structure:

Hién nay. Céng ty ¢ phin Song Pa 3 dwoc m chire va hoat déng theo Ludt doanh
nghiép dudi hinh thite céng tv ¢6 phan o co céu to chire nhur sau:/ Currently, Song Da 3
Joint Stock Company is organized and operates under the Law on Enterprises in the form
of a joint stock company, with the following organizational structure:

3.3. Tﬂ‘vng sb cong nhin vién chie tai thod diém 31/12/2025 1a: 86 nguwoi As of 31
December 2025, the total number of officers and employees was 86.

Trong dé: Thac s§: 02 nguoi; Pai hoc: 34 ngudi; Cao ding: 19 ngudi; Trung cép: 1{}
nguoi; Lao dong phéd thong: 02 nguoi; Cong nhan ky thudt: 19 nguoi./ Details:
employees with Master’s degrees, 34 with Bachelor’s degrees, 19 with College rf:pfumm,
[0 with Intermediate-level gualifications, 2 unskilled workers, and 19 skilled workers.

3.3.1. Hi ddng quan tri: Hoi dong quan trj gém 05 nguoi:/ Board of Directors: The
Board consists of 5 members.
Ong: Nguyén Tién Truong : Chi tich HDQT (Tir 30/06/2022 dén nay)
Mr. Nguyen Tien Truong: Chairman (From 30 June 2022 to present)
- Ong: Pham Xuén Todn : Thanh vién HPQT (T 30/06/2022 dén nay)

V. Pham Xuan Toan : Member (From 30 June 2022 to presen)
- Ong:Kim Thanh Nam  : Thanh vién HDQT (Tir 30/06/2022 dén nay)
Mr. Kim Thanh Nam : Member (From 30 June 2022 to present)
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- Ong: Pham Vin Ting : Thanh vién HPQT (Tir 30/06/2022 dén nay)
My, Pham Van Tang : Member (From 30 June 2022 to present)
- fif!ﬂg: Truong Qube Hung : Thanh vién HPQT (Tir 25/5/2023 dén nay)
Mr. Truong Quoc Hung  : Member (From 25 May 2023 to present)
3.3.2. Ban kiém soat: gom 03 nguoi/ Supervisory Board consists of 3 members:
- Ong: Nguyén Viét Luong : Truong ban kiém soét (Tir 30/06/2022 dén nay)
Mr: Neuyen Viet Luong  : Head of the Supervisory Board (From 30 June 2022

to present)
- Ong: Pham Duy Huén : Thanh vién BKS (Tir 30/06/2022 dén nay)
My Pham Duy Huan : Member (From 30 June 2022 to present)
- Ong: Vi Thanh Ting : Thanh vién BKS (Tir 30/06/2022 dén nay)
Mr. Vu Thanh Tung : Member (From 30 June 2022 to present)

3.3.3. Ban Tong giam d6c va Ké toan trudomg:/ Board of General Directors and the
Chief Accountant

- Ong: Pham Xudn Toan  : Tong giam ddc (Tir ngay 21/06/2021 dén nay)
Mr. Pham Xuan Toan : General Director (From 21 june 2021 to present)
- Ong: Phi Dinh Manh : Phé tong gidm dde (Tir ngay 18/03/2022 dén nay)
Mr. Phi Dinh Mank ¢ Vice of General Director (From 18 March 2022 to
present)
- Ong: Bui Van Ha : Phé tong giam doc (Tir ngay 30/09/2024 dén nay)
My Bui Van Ha : Vice of General Director (From 30 September 2024 to
presen)
- Ong: Nguyén Van Hinh  : K& todn trudng (Tir ngay 03/07/2023 dén nay)
Mr. Neuyen Van Hinh : Chief Accountant (From 03 July 2023 to present)

3.3.4. Thu ky Cong ty: 01 ngwoi / Company Secretary: One Member
- Ong: Vii Thanh Tung / M. Vi Thang Tung
3.3.5. Cdc phong chirc ning Céng ty gbm: 04 phong ban:/ Company Functional
Departments consisting of 4 departments:
- Phong Tb chire - Hanh chinh/ Organization and Administration Department;
- Phong Kinh 1é - Dau tw/ Economics and Investment Department,
Phong K¥ thudt - Vat tu/ Technical and Materials Department;
- Phéng Tai chinh - Ké toan/ Finance and Accounting Department.
3.3.6. Cic don vi sin xuidt kinh doanh gdm:/ Business and Production Units
including:
- Chi nhanh Séng Da 3.02 - Tinh Gia Lai/ Song Da 3.02 Branch - Gia Lai Province,
- Chi nhanh Séng Pa 3.06 - Tinh Gia Lai/ Song Da 3.06 Branch - Gia Lai Province;
- Chi nhdnh Séng Ba 3.07 - Tinh Gia Lai/ Song Da 3.07 Branch - Gia Lai Province,
- Chi nhanh Cong ty CP Séng Pa 3 - TP. Ha N&i/ Song Da 3 Joint Stock Company
Branch — Hanoi City,
- Ban diéu hanh thiy dién Pleikrong! Pleikrong Hydropower Project Management
Board.
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Hién nay. theo diéu kién thuc ¢ Céng tv dang tam ding hoat déng cic Chi nhanh
Song Pa 3.02, Chi nhinh Séng Pa 3.06. Chi nhanh Soéng Da 3.07, Chi nhianh Cing 1y ¢b
phin Séng Pa 3 tai Tp. Ha Noi. Ban diéu hanh thiv dién Pleikrong./ Current!y, due to
practical conditions, the company has iemporarily suspended the operations of the Song
Da 3.02 Branch, Song Da 3.06 Branch, Song Da 3.07 Branch, Song Da 3 Joint Stock
Company Branch in Hanoi City, and the Pleikrong Hydropower Project Management
Board.

3.3.7. Cing ty con/Subsidiaries:

- Tén Cong ty: Cong ty cb phin thiy dién Sén g Da 3 - Dak L8./ Company’s Name:
Song Da 3 ~ Dak Lo Hydropower Joint Stock Company.

- Dia chi: 86 94, duong Vo Neguvén Gidp, to 4, xi Méng Den, tinh Quéang Ngai./
Aadress: No. 94, Vo Nguyen Giap Street, Group 4, Mang Den Commune, Quang Ngai
Province.

- Nhiém vu san xudt kinh doanh: Thyc hién nhi¢m vy diu tr xdy dyng va vin hanh

cac du dn thiy dién./ Business Activiiies: Investment in the consiruetion and eperation of

hvdropower projects.

- 86 vbn thye gép dén thoi diém 31/12/2025: 259.817.920.000 déng.! Paid-in
Capital as of 31 December 2023: VND 259,817,920.000

r’L‘c‘E‘rrzg chit: Hai triim ndm murod chin . teim trdm medi by wridu, chin tram hai mrei
nghin dong.)! (In words: Two hundred Sifty-nine billion, eight hundred seventeen miilion,
nine lndred twenty thousand Vietnamese Dong.)

- Ty 1é s& hitu dén thoi diém 31/12/2025: 98.97%/ Ownership Ratio as of 31
December 2025 98.97%.
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4. Dinh huéng phat trién:/ Development Orientation
4.1. Cae muc tiéu chi yéu cia Cong tv:/ The Company's Main Objectives:

Duy tri téc dd ting trudng, én dinh cdc chi tidu kinh té trung binh hang nim. Dam
bao thi céng cho cdc nganh nghé chinh, t& chirc bé may quin 1y chuyén nghiép, gon
nhe. thue hign SXKD dat hiéu qua cao./ Maintain a stable growth rate and ensure
consistent average annual economic indicators. Focus on executing core business
activities, organize a streamlined and professional management structure, and carry
out production and business operations with high efficiency.

4.2, Chién lwoe phat trién:/ Development Strategy

- Trye tiép déu tr va thi céng cdc du dn thuy dién vira va nhé./ Directly investing

in and constructing small and medium-sized hydropower projects.

- Nhan thiu thi ¢dng céc dy 4n do Tdng cdng ty tring thau/ddu thiu thi cong xdy
lip cac dy an thuy dién vira va nho, tram bién 4p va duong day 110kv rg xubng: thi
cong cde du dn ha ting giao thong, thuy lgi tr cdp 3 dén cip 6./ Underiaking
consiruction confracts for projects awarded to or bid by the Corporation, including

small and medium-sized hvdropower plants, subsiations, and fransmission lines of

HOEV or lower; as well as transportation and irrigation infrastructure projecis from
grade [l 1o grade VI

- T4 chire van hanh cdc nha may thily dién da ddu tu va chudn bj ddu te, van hanh
on dinh va ban dién cho Téng cong tv dién Mién Trung vi tham gia vio thi trudng
dién theo 1§ trinh thiél ké./ Operating the hvdropower plants that have been invested in
or wre under preparation for investment, ensuring stable operation and selling
eleciricity to the Ceniral Power Corporation, while also participating in the eleciricity
market according to the planned roadmap.

- Cho thué MMTB, sin xuit cit da cho céc cong trinh./ Leasing machinery and
equipment, and produce sand and stone materials for construciion projecis.

5. Ciice ridi ro:/ Risks

- Rai ro vé thi truong: Thi trudng xdy dung edng trinh thuy dién trong nude dang
thu hep, hien ta1 chi }_-'éu la cac cong trinh dy dn co quy md nho va vira nén dp luc vé
viéc lam rit lon, canh tranh khdc liét/ Market Risk: The domestic h dropower
consiruction market s shrinking. Currently, most profjects are small to medium in
scale, resulting {n intense competition and significant pressure on securing work.

- Rii ro vé nhén su: Do dae thi cla hoat dong xdy dung thiy dién & nim ¢ dia
ban viing sdu, ving xa nén diéu kién giao théng khoé khin, viée thu hat nhan luc co tay
nghé rét han ché. T¥ 1& nguoi lao déng nghi viéc hang ndm ldn, thudng xuyén bién
déng s& anh hudng toi viée 16 chire san xudt cua C dng ty./ Human Resources Risk:
Due to the nature of hydropower construction projects being located in remote and
mouwntainous aredas with difficult ransporiation conditions, attracting skilled labor is
very dimited. The high annual turnover rate and constant personne! changes negaotively

affect the company’s production organization
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- Rdi ro vé an toan lao déng: Do thi cong xdy dung 1a cong viée dic thu khi nguoi
lao dong thudng xuyén phai 1am viée nang nhoc ngoai tréd va trén cao, do dé kh nang
maét an toan lao dong ludn thudmg true./ Occupational Safety Risk: Construction work
involves specific risks, as workers frequently perform heavy iasks outdoors and at
heights. Therefore, the risk of occupational accidents is always present.

- Rui ro thanh toén: Cdc nguyén nhin ¢ thé gy ra viée cham thanh toan nhur chu
déu tir thiéu vén, hét han mire tin dung cua du dn, théi han quyél toan va bio hanh kéo
dii, cha déu tu chdy i thanh toan... giv « dong vin énh hudng 16n dén cén doi dong
tién cta don vi./ Payment Risk: Delayed payments can result from several factors such
as investor capital shortages, exhausted project credit limits, prolonged setilement and
warranty periods, or slow payment behavior by investors. These delays lead to capital
Stagnation, seriously affecting the company's cash flow.

- Riii ro vé thién tai, dich bénh: Djch bénh, thién tai dién ra phic tap gfy anh
hirdng lén dén cdc linh vue doi song, san xudt bi cdm chirng, thu nhip cia nguéi lao
dong giam sut. Naiwral Disaster and Pandemic Risk: Complex developments of
natwral disasters and pandemics significantly affect all aspects of life and production,
leading to reduced productivity and declining income for workers.

IL Tinh hinh hoat dong trong nim:/ Business Operations in the Year:

I. Tinh hinh tai chinh:/ Financial Performance:

(dow vi tinh: trigu .f.Te:J}_n;{,J,f_._r“ Unit: million VND)

S Nim 2025/ | Niam 2024/ | Ghichi/
) n " =] P
Year 2025 Year 2024 Note

* DGi vdi 16 chite khdng phai la 16 chie

tin dung va 16 chite tai chinh phi ngdn |

hang:/ For entities other than credit ..

institutions  and  non-bank  flnancial
| institutions:

Téng gia trj tai san/ Total Assets 060.407 | 997.635 |

Doanh thu thuén/ Net Revenue 170.416 125.653 ‘

[Loi nhudn tir hoat dbng kinh doanh/ 36.105 -18.735
Cperating Profit |

Lot nhudn khae! Other Profit -6.531 -10.702 !

Lui nhudin trude thué/ Profit Before Tax 29.573 -29.438

Loi nhudn sau thué/ Profit After Tax 25,448 -31.748

Ty 1¢ lgi nhudn wd cd tic/ Dividend |

Payout Ratio
| = DGi véi to chire tin dung vé 16 ciite 16i

chinfh  phi ngdn hang:/ For credit |

e |




institutions  and  non-bank  financial
institutions.

¥

Tong gia tri tai san/ Toral Assets

s
=

Doanh thu! Revenue
Thut va cac khoan phai nop/ Taxes and
Pavables

Loi nhudin trude thué/ Profit Before Tax
Loi nhudn sau thué/ Profit Afier Tax

(Ngudn: bdo cdo tai chinh hop nhat)/ (Source: Consolidated Financial Statement)

4 - =m o -, nd .‘ + 4+ " -
2. Cac chi ti€u tai chinh chi yéu:/ Main Financial Indicators

| | e —
| Cic chi ticu/ Indicators - Dvt/ | Niam 2025/ | Nam 2024/ | Ghi chi/
Unit | Year 2025 | Year 2024 Note
1. Chi tiéu vé khd nang thanii toan/ |
. Liquidily Ratios: TSNS . L S : .
+ Heé b thanh toan n gfm han:/
Cwrent Ratio: | :
TSLB/No ngﬁn han (Current Assets/ | Léan/ 0.70 ' 0.70
| Current Liabilities) Tmes| #is
+ !¢ s6 thanh todn nhanh:/ Quick
______ g b L L | B 5
: : x |
| TSL.D - Hing t6n kho :
No ngan han Lan/
 REE Eopena 0,40 0,40
(Current Assets — Inventory) D |
. : it I !
| Current Liabilities . ' e Gl
2. Chi tiéu vé co cdu von' Capital
contribution Ratios | :
'~ H¢ sé No phdi rd/Téng taisan | Lan/ -
: ! b/ =] L 1.. :eq [.},9:] D*E}R
(Debts/ Total dssers) |~ |
~ Hé sé No phéi trd/Vén chi sé | e _'
hiru ik 19,7 40,9
: PRE: | Times i
(Debts/ Total Equity) = | =
3. Chi tiéw vé ndng hee hoat dong/ |
(Activity Ratios)
: | =
t Vong quay hang tdn kho:
(nventory turnover ratio) e, £
Gid von hang ban | Lén/
- : = Ti o 0,41 | (.36
Hang t6n kho binh quin s 4




Céc chi tiéu/ Indicators | Dvt/ Nam 2025/ | Nam 2024/ G[]it‘hlif‘
Unit = Year 2025 | Year 2024 Note |

(Cost of goods sold)

| (Average [nventory) AT SERER A

~ Doanh thu thuén/Téng tai san Lén/ a
: Woeid 0,18 0.13 .
imes

| (Net revenue/ Total Assets)
|

4. Chi tiéu vé kha ndng sinh loi| ;

(Profitability Ratios)

~ 11é s6 Loi nhudn sau thué&Doanh
thu thuin Lan/ . 3
Times 0,13 -0,25

(Net Profit Afier Tax / Net| o
. N

| = Hé sb Loi nhuin sau thué/Vén
- chu sd hitu Lan/

3 Pl 0, -1.33
(Net Profit After Tax / "™ '
Shareholders' Equity) |

+ [é sO6 Loi nhudn sau thué/Tong
. o

lal san Lans :
y 0,03 -0,03
(N i i ; ;| Times ;
Net FProft After Tax / Total : i
_Assets) | |
~ & s Loi nhudn tir hoat dong Lin/ ‘
: 5 i LAl |
| kinh doanh/Doanh thu thudn , 0.2 -0.12
' Times :

(Operating Profii / Nei Revenue) | a izing

r.-"w’gmf]n.' hdo cdo tai chinh hop na"u:'f.fj,f {Source: Consolidated F :’ncmce"cr"defaxerrrmfsj
3. Co chu c6 ddng, thay doi von diu tw cia chii s6 hivus/ Shareholder Structure
aind Changes in Owner's Investment

- Tdng s6 ¢ phin cha Céng tv C4 phin Song Da 3 14 15.999.356 ¢ phin./ The
total number of shares of Song Da 3 Joint Stock Company is 135,999,336 shares.

- Trong &6/ Of which:

+ Téng Céng ty Séng Pa - CTCP chiém 51% tuong tmg 8.139.672 cd phén./ Song
Da Corporation — JSC holds 31%, equivalent to 8,159,672 shares.

~ Céec ¢b dong khic chiém 49% tuong img 7.839.684 c¢b phin/ Orher

shareholders hold 49%, equivaieni to 7.839,684 shares.

HI Bio cdo dinh gia ciia ban Téng giam dbe:/ Management Report on

Fvaluation:



L. Panh gia két qui hoat djng sin xudt kinh doanh:/ Evaluation of Business

Performance:
1.1. Thuwe hién cdce chi tiéu kinh té chi véu:/ Achievement of Key Economic
Indicators:
| MNim/Year 2025
ol , | %THKH |
i ' Tén chi titu/ Indicators PVT/ Unit | Ké hoach / Thure hién/ {Actual
U .
Plan Actual {  vs Plan
3 ; _ ()
| Tong gia tri SXKD/ Total Business 1ota 244,600 219,356 0% |
| | Production Valne Million ) . ]
. 105 = :
E i CConstirnetion ; S9.400 0.800 3%
| Xiy lap/ Consti uuj-.{.f. Million G il -
10%3 }
. et b - iy g J; I29%;
- San xudt dién! Eleciricity Production il o e
- Millicn
' Gid tr] cho thug VP va KD nhad Ofice and |05 250 120 | 48%
| Business Property Rental Value B Mitlion _
[0 i G i {5
: L : ; . 4950 | .62 O
- (314 try kinh deanh khac/ Ovher Businesy Valie — L [ el | A
A Million g |
l[liﬂ: Ay o [ .r:.‘,_l_-_i o .l."_'_il%
2 Doanh the! Revenue s b i inen =
Millar |
| aq | "7
; : : e 4], | 0.573 | 1% |
3 L nhudin teudde thud! Profit Before Tox Mithion 30 i | [
1ot DR YW
’ Ao o Et 38,383 25449 6655
4 Loi nhuiin sau I:l1LE I rofit Afier Tox Million |
L0t S 28 264 | {255
5 MNap ngiin sachd Tax Payvment to State Budger s il 15204 i
g 4 g Adildion _
: 1% : A5 4 i T4
b Vin chii sé hitu (Chener s Eqguing) i B20066 6.482 |
TR Aiilion |
R : Lot
7 Véan digu 1€ cang ty me! Share capital g [ 59,994 159,994
i Million |
. 0% G87.747 i §7%
8 Tong thi sand Totel Asvets l Villion HEL 960.408 i
WG i 1G°d
o G £of ciu o/ fnvestment vadue e 6.351 |
3 .||'|'.'.l .IIE.-'JT |

e dn thuy didn Ngpe Temd Ngoo Tem ‘

Hydropower Praject

il § i 'n'l

Millian

.

r G35t

I.2. Danh gii tinh hinh thye hién cic chi tieu SXKD nim 2025:/ Assessment of the
Achievement of Business and Production Targets in 2025

1.2.1. V@& thue hién cdc chi tidu sin xudt kinh doanh:/ Achievement of Business and

Production Targets:

- Ve linh vue xdy lap: Chua dat ké hoach dé ra do cdc cong trinh don vi dang thi

cing vao giai doan cudi, san lrong thap: cdng trinh maéi dang trong giai doan hoan
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thién hd so chua trién khai thi con g dugc.s Consiruction Sector: The completion rate
has not mei the planned targei as the projects currently under construction are in their
final stages with low output. New projects are still in the process of compieting
documentaiion and have not vet commenced construction.

- V& Iinh VUG Sdn XUt dién; Thuc hién 180.,8 ty {‘IGH@*’KH 140 ty dat 129%, ting
33% so voi cung kv ndm trirde, do diéu kién thuy vin nadm 2025, lwong nudc veé hd
nhiéu, phat dién gior cao diém tang/ fn the field of power generation: Implementing
180.8 billion VND/140 billion VND, reaching 129%, up 33% over the same period last
Year, due to hydrological conditions in 2025, the amount of water returning lo the lake
is large, and power generation al peak hours increases.

- V& linh vue kinh doanh dich vu khéac: Thuc hién dat ké hoach dé ra./ Regarding
other business and services: Implementing 7.8 billion/customer, 4.9 billion VND,

reaching 1 358%.

[.2.2. V¢ tinh hinh thye hién céc linh vuc quan Iy diéu hanh:/ Implementation of

Management and Operational Fields:
a.  Cac mdt da lam dugc:/ Fields Accomplished:

- PBon vi da thuc hién cong tic ki¢n toan bd mdy hoat dfng cua cdng ty me va
cong ty con phi hop vai diéu kién SXKD cua don vi: Tam dimg hoat déng cua Chi
nhdnh Séng Ba 3.06, CBCNV trure tiép duge bé tri thanh cac doi do Cong ty trie tiép
quan Iy, cén bd gian tiép sat nhip vao cic phong chirc ning Cong ty, tiép tuc thuc hién
cong tac quyél Ltodn cong trinh da thi cong xong va trién khai cac cdng viéc tai du an
mai/ The unit has carried out the consolidation of the operating apparatus of the
parent company and its subsidiaries in accordance with the production and business
conditions of the unit: Temporariiv suspending the operation of Song Da 3.06 Branch,
employees are directly arvanged inlo teams directly managed by the Company,
officials indirectly merged into the Company's functiona! departments, continue to
carry oul the settlement of completed works and implement the work ai the new
project.

- Pa thuc hién sia d6i, bd sung cic quy dinh, quy ché quan 1y phi hop vii md
hinh t6 chie hoat déng cia Cong ty trong timg giai doan.t Amendmenis and
supplements to management regulaiions and regulations have beem made in
accordance with the Company's organizational and operation model in each period,

- Cong tac an toan thudmg xuyén duge kiém tra, da trang bi bao ho lao déng cho
ngudi lao dong thi edng va vin hanh tai cong trinh/nha may thav dién Dak Lé déy du:
vi viiv trong niam khéng xay ra vu viéc mét an toan trong thi cong xdy ldp ciing nhu
trong ¢dng tic vdn hanh./ Safen work is regularly inspected, labor protection has been
Jully equipped for construction and operation workers at Dak Lo hvdropower
project/plant; Therefore, during the vear there were no incidents of unsafety in

construction and installation as well as in operation.
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- Chi dao, dén doc cdc bd phin tp trung hoan thién hd so nghiém thu thanh toan

tal cac cong trinh. Direct and wrge departments to focus on completing dossiers of

acceptance and payment al works,

- Ra sodt, danh gid vat tu ton kho, tai sin ¢d dinh khéng ¢6 nhu cdu sira dung,
thanh 1y nhugng bén thu tién tri no vay ngin hang/ Review and evaluate inventory
materials and fixed asseis that do not need to be repaired, liguidated, sold and
collected money for repayment of bank loans.

- B xéy dung ké hoach gia thanh, ban hanh quy ché khodn pho hop dam béo cac
chi tiéu doanh thu, loi nhudn./ Developed a cost plan, issued appropriate contracting
regulations to ensure revenue and profil targels,

- Can it ké hoach SXKD nam 2025, don vi da trién khai xdy dyng ké hoach theo
théang, quy, nham dam bio ké hoach duye giao./ Based on the production and husiness
Pan in 2023, the unit has developed monthly and guarterly plans, in order lo ensure
the assigned plan.

- Thue hién thanh toan chi trd xong cdc khoan BHXH, BHTN, BHTNLD, ... gidi
quyét cde quyén loi cho nguoi lao dong trong Céng tv/ Complete payment of social

inswrance, unemployment insurance, labor unemployment insurance, ete. settlement of

henefits for employees in the Company.

- Da thue hién xong cdng tic co cdu ng tai BIDV Gia Lai, da chi dao cong tv Pak
L6 hoan thién hd so vay b sung 1'13‘;LH31‘1 von thiéu va co ciu thoi glan tra ng g{:}u lal dur
an Dak Lo dén nam 203 1./ Having completed the debt restructuring work at BIDV Gia
Lai, Dak Lo Company has been direcied to complete the loan dossier to supplement
the lack of capital and the structure of the principal repayment time at the Dak Lo
project until 203 1.

- Bon vi di thye hién viée rd s0it cde khodn ng phai thu, phéi tra ddi vai cic déi
wrong, phén tich cdc khodn ng khéng cé kha nang thu héi dé wich lap du phong theo
ding quy dinh, da dwoe don vi kiém todn bdo cdo tai chinh hang nim kiém sodt va
chip thuin./ The unit has reviewed receivables and pavables for subjects, analvzed
irrecoverable debis to set aside provisions in accordance with regulations, which have
been controlled and approved by the audit unit of annual financial statements,

b. Cac mit con ton tai:/ Fields Yet to Be Addressed:

- Cong tac nghiém thu quyét toan 1ai cac cong trudng di hoan thanh thi edng con
chim do vudng mic vé co ché thanh quyét toan cong trinh./ Acceptance and final
settlement work at completed sites is still slow due to issues with the project seitiement
mechanism.

- Coéng tac thu vén tai mdt sé cae cong trinh con gdp nhiéu virdng mac do Chu dau
tw chua thu xép duge ngudn thanh toan./ The collection of capiial at some projects still
Sfoces many problems because the Investor has not been able to arrange pavinent

SIHErCes.,
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2. Ké hoach SXKD du kién nim 2026:/ Expected Business and Production Plun for
2026:
2.1. Cong tac quan tri:z/ Management Activities:

- Thuce hién quan trj ¢dng ty theo ding chire ning, nhiém vu, quy dinh ciia Phip
ludt, Diéu ¢ Cong ty va Nghi quyét ctia Dai hdi dong ¢é dong. Muc tiéu mang lai loi
ich hop phap cao nhit cho cac cd dong. Implementing corporate governance in
accordance with legal functions, duties. regulations, the company's charter, and
resolutions of the General Meeting of Shareholders. The goal is to maximize the legal
benefits for shareholders.

- Ban hanh, stra doi, bo sung cdc quy ché quan Iy phi hop voi cdae quy dinh cua
Phap ludt, Diéu 1¢é Céng ty./ [ssuing, amending, and supplementing management
regulations to ensure compliance with legal provisions and the company's charter,

- Thye hién cac cude hop dinh k¥ hang quy hodc dot xudt dé 2idi quj,-'ét cac van dé
niy sinh trong qui trinh SXKD cua Cong ty./ Conducting reguiar quarterly meetings
or ad floc meetings (o resolve issues arising during the company’s production and
business activities.

- Theo doi, don dde Chu diu tu thye hién 1t cong tic quan ly, vidn hanh nha may
thuy dién Dak Lo dam bao an toan, hig¢u quéa./ Monitoring and wrging the investor to
eifectively manage and operate the Dak Lo Hyvdropower Plant, ensuring safeiy and
efficiency,

- Tép trung cong tac thu von, thanh quyél todn tai céc cong trinh di hoan thanh thi
cong./ Focusing on capital recovery and settlement for completed construction
projects.

- Ra s04t, danh gid lai todn bd tai sin, xe may. thiét b1 hién cd cua Cong ty dé sita
chita, bdo dudng phuc vu nhu ciu SXKD hodic thanh Iy, nhugng ban nhitng 141 sin hu
hing khong ¢o nhu ciu st dung dé thu hoi vin ddu tu. / Re dewing and evalualing the
company's assels, vehicles, and equipment lo repair, maintain, or liguidate/unioad
non-functional assels to recover investiment capital

- Dén doe Chi dau tu du &n thiy dién Neoc Tem hoan thién cic hd so lién quan dé
som trien khai ddu wr dy dn theo tién dd./ Urging the investor of the Neoc Tem
Hydropower Project to complete related documentation to promptly implement the
investment profect as per the timeline.

- Tiép tue thodi vén cdc khoan diu tu ngoai nginh./ Continuing divesting firom
HON-COre [Rvesiments.

- Thye hién kiém toan. cong khai bdo céo tai chinh theo dung quy dinh./
Conducting audits and publicly disclosing financial statements in compliance with

regulations




- Chim lo doi sdng vat chit. tinh thian cho can bd céng nhin vién trong Cong ty

gilip ngudi lao déng on dinh thu nhip, gin bé liu dai véi Cong ty./ Ensuring the

welfare of employees by supporting both their material and spiritual needs, hefping

them stabilize income and fostering long-term commitment to the company.

22

e

Volume Estimates for 2026:

Cie chi tigu va khoi lwong chi yéu du kién nam 2026:/ Key Indicators and

! K& hoach SXKD d w kién
’ nim 2026/
r s {Profected Businesy wid g g
_ "N AP . DVT/ , _ _, Ghi elni/
/ U'én chi ticu! Indicators o LProvdluction Plan for 2026) :
; LIIJI R " ) ."\I"-r).ff
e - Iy Cang ty me!
| Tong s/ p :
i renty
Toral }
o - Clevantpreensy o ]
: Téne gi tri SXKD/ Toral 10 179,400 ‘ 32.400
| Business Production Value Miltion [
| . D= : 10d 27.700 27.700 |
- | Ady lapd Construction
| R ( | Million | |
| San xudt dién/ Electricity 10%d 147.000 |
| Production Million G
Gia tri cho thué VP va KD nha! 10°d 250 ‘ 250
- Office aind Business Property Million .
Remta! Value
U Gid i kinh doanh khae! Orher 10ta 4.700 4,700
- Musiness Value | Million ¢ .
. 10" Ny AgE
2 | Doanh thu! Revenue e s [ s
' [ Adilfion | ;
o : Loi nhudn trude thud/ Profii Before 10°d 50921 8§37
A o Viillion
lTax e ol
4 Nop ngin sach! Tux Pavment 1o Hd 36,330 17133
| State Budget Million
| I Tk B S
| g ; . 3 i ﬂ q Si |
5 | Gia tr] dau twd frvestment Value sl 3653 ¢
L Mitfion
D cin thury dign Ngpe Tem/ Ngoc 10°d 63.659 |
Tem Hydropomver Project Mitlion !

2.3, Muc tiéu tién dd cdc cong trinh

of Planned Projects for 2026
2.3.1. San luong xdy lap:/ Construction Quipui:

a.

dy Kién trong nim 2026:/ Targeted Progress

San luong xay lidp: Trong ndm 2026 don vi trien khai thue hién thi céng cdc

hang muc tai cong trinh thiy dién Bak Lo va Cong trinh thiy dién Ngoc Tem./
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Construction and installation owtput: In 2026, the unit will implement the construction
of items at Dak Lo hydropower project and Ngoc Tem hydropower project..

b. Kinh doanh dich vu khic: Ké hoach 5 ty ddng./ Other service business: 3
hillion VND plan.

2.3.2. San xuit céng nghiépyf Indusirial Production:

Vin hanh nhd mday thuy dién Pdk L6 dam bdo an toan. hidu Ui ké hoach san
lugng dién thuong pham la 1135 wKwh./ Operating the Dak Lo hydropower plant
ensures safety and efficiency, the commercial electricity output plan is 115 million
Kwh.

2.4. Mot s nhigm vu, bién phap chinh dé hoan thanh ké hoach nim 2026./ Key
Tasks and Measures to Achieve the 2026 Plan:

- Tiép tuc thodi vén tai cdc cong ty lién kéL cdc khodn diu tr tai chinh khong
hiéu qua dé tdp trung ngudn luc phat trién nganh kinh doanh chinh cla Cong tv./
Continue to divest capiial in associated companies, ineffective financial investments fo
Jocus resources on developing the Company's main business.

- Ra sodl, stra doi cac quy ché quy dinh ndi bd phit hop véi thay doi cia phap
v’ Review and amend internal regulations in accordance with changes in law.

- Tiép tuc xip xép lai md hinh 16 chire/nhdn sy ctia don vi phit hop véi su vin
dong cua don vi./ Continue to rearrange the organizationalipersonnel mode! of the
unil i accordance with the movement of the unit.

- Bé tri du nhén lye, may moc thiét bi, vt tu, vit [1i¢u déam bao cho thi céng tai
cong trinh Dak Lo va Ngoc Tem./ Arrange enough manpower, machinery, equipment,
supplies and materials fo ensure the construction at Dak Lo and Ngoc Tem projects.

Lap tién da, diy manh cong tac nghiém thu, quyét todn tai cde du dn da hodn
thanh thi céng, dé thu hoi cong no, dam bao di vin luu dong phuc vu cho ké hoach
SXKD cioa Cong ly./ Make progress, promote the acceptance and settlement of
profects that lave completed consiruction, to recover debls, ensure sufficient working
capital to serve the Company's production and business plan.

- Thue hién nghiém tie cong tic an toan, bao hé lao dong trong san N, duy tri
thuomng xuyén mang ludi an todn vién tai cong trudng. Strictly implement safety and
labor protection in production, regularly mainiain a network of safety officers at the
consiruction site.

- Ting cuwong cong tac kiém tra cac hang muc cong trinh tir ddu mbi hd A, tuyén
dudmg {':‘rng, ap lue, tuyén dudng day 110kV, 22kV.... dam bao tdi da thoi glan phat
dién cua nha may thuy dién Dak L./ Strengthen the inspection of work items from ihe
Joecal point of Lake A, pressure pipelines, [10kV, 22kV transmission lines, efc.
ensuring the maximum power generation time of Dak Lo hydropower plant.

Xiy dung ké hoach SXKD mat cach khoa hoc, sét thu, phi hop vaéi tinh hinh

thire 1€ va néing luce, nham dam bdo thye hién hoan thanh cic muc tiéu dé ra./ Develop
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production and business plans in a scientific, realistic manner, in accordance with the
actual situation and capacily, in order 1o ensure the implementation of the sel goals.

- Tép trung cdng tac thanh quyét toan cdc hang muc céng trinh dd hoan thanh,
thu hdi vén nhanh, dam bao ngudn vén cho hoat dong SXKD ciia Cong ty./ Focus on
the payment and settlement of completed work iftems, recover capital quickly, and
ensure capital for the Company's production and business activiiies.

- Tuvén dung dé dao tao cho cic dy dn maéi/ Recruitment for training for new
projects.

- Ung dung tin hoc trong cong tac quan Iy diéu hanh doanh nghiép trong toan
Cong ty, gitta Céng tv me vdi cdc Cdng ty con Application of informaiics in the
management and operation of enterprises throughout the Company, between ihe
pareni company and its subsidiaries.

- Timg budc a1 co ciu lai nganh nghé hoat dong cua don vi; ting diu tu, t&ng tv
trong san phdm san xudt cong nghiép dé dn dinh doanh nghiép./ Gradually

restructuring the unit's business lines, increase investment, increase the proportion of

industrial production products to stabilize enterprises.

IV, Danh gia cua Hji dfjng quin tri vé hoat ddng ciia Céng tv:/ Evaluation of the
Board of Directors of the Company's activities

i. Banh gid chung /Overall Rating:

Hoi dfﬁng quén tri hoat déng ludn dam bao tudn thu Ludt Doanh nghiép, Diéu [¢
Céng ty, cic quy dinh cua Phép ludt trong hoat ddng quan trj va giam sat Doanh
nehigp. Trong ndm, HPOQT dd ban hanh theo ding thdm quyén cdc nghi quyét. quvét
dinh va van ban chi dyo phi heo de '!'ﬁng giam dbe to chire thue hién.

The Board of Directors always ensures compliance with the Law on Enterprises,
the Compamy's Charter, and the provisions of the Law in corporate governance and
supervision activities. During the yvear, the DBoard of Directors has issued in
accordance with ils compelfence appropriate resolutions, decisions and guiding
documents for the General Director 1o organize the implementation

2. Ddnh gih coa HDQT ddi véi Ban Téng Giam dbe:/ Evaluation of the Bowrd of

Directors on the Executive Board:

- Ban Téng giam dbc da trién khai thue hién cac nghi quyét, quyét dinh ctia HDQT
theo dang chic ning, nhiém vu. The Execwtive Board has implemented the
resolutions and decisions of the Board of Directors in accordance with their functions
and duties.

- Hang quy, Ban Téng gidm doc 1ap bao cao mdt s6 chi tiéu tai chinh gui HPQT;
dong thér, qua cdc budi hop ciia HDQT, Ban Téng gidm ddc bio cdo tinh hinh sin
xudt kinh doanh dén thai diém hién tai ciing nhu phuong hwdng trong thoi gian 16 dé
HDOT ¢d v kién chi dao On a guarterly basis. the Executive Board prepares a report
o certain financial indicators to be submitted to the Board of Directors. Additionally,

during Board meetings, the Executive Board presents updates on the current business
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and production situation as well as plans for the future, allowing the Board of
Directors to provide guidance and direction.

3. Két qua giam sat doi voi ban tong giam dde va bd may diéu hanh:/ Supervision
Results of the Executive Board and Management System:

Hoi dong quén trj da chi dao. giam sit Ban Téng giam doc. bo may diéu hanh va
cie don vi thanh vién Cong tv trong vicc {:hﬁp hanh quy dinh cua Phap ludt, Diéu 1¢ va
cic quyv ché, quy dinh ndi bé lién quan dén cong tic quan ly, qudn trj doanh nghiép.
Cu thé: The Board of Directors has directed and supervised the Executive Boavd, the
management system, and the company's subsidiaries in complying with legal
regulations. the company's charter. and internal rules and regulations related to
corporate governance and managemen!. Specifica [y

- Chi dao Ban tong giam dbe Cong ty thue muc tiéu, nhiém vu SXKD niim 2023
theo nghi quyét Dai hoi ¢d déng nam 2025 da dé ra./ Directing the Executive Board to
implement the business and production iargets for 2023 as outiined in the resolutions
of the 2025 General Meeting of Sharcholders.

- Chi dao Ban tong giam dc Céng ty ldp béo cdo xdy dung ké hoach SXKD nam
2026 d& HPQT xem xét trinh Pai hdi cd dong théng qua theo ding quy dinh./
Directing the Executive Board to prepare the 2026 business and production plan
report for the Board u*'D"mcrr;-;'t" review and submission to the General Meeting of

Shareholders m‘ apova . in accordance wWith re I;’afmf ons,

- Chi dao L:lp lrung cong tac quyé &t 1oan, thu hoi cong ny tal cac cong trinh, du dn
dé thanh toan ché dé cho ngudi lao dong, BHXH, ngédn sach nha nudc, ng tin dung va
co tire cho cic cd déng./ Directing the focus on project settlement and debi collection
at construction sites and e‘}.l“q,-"e o fo ensure payment (J_'_I"'l-|:ﬁifgr-.*._~.'_. social inswrance, siale
budget contributions, credit debts, and dividends to shareholders.

- Chi dao ra soart, ban thu hai vén L'ch '31[ tur khong cin dung. thanh ly xe may {hiét
b hoat ddng khong hiéu qua dé thu hoi vén thanh todn no vai ngin hang./ Direciing
the review and ff?f?i.f.-"ﬂf.’e‘;ﬁ? of wiused materials and the sale of underperjorming
machinery and equipment to recover funds and settle bank debis.

- Chi dao Cht ddu twr dy an vén hanh nha may thiy dién Bak La theo ding biéu El[}_")
cua trung tam didu do hé lho:m dién Mién Trung (A3) dam bao an toan hidu qua./
Directing the invesior of the Dal Lo Hvdropower Project to operate the plani in
accordance with the Central Power Sysiens Dispatch Center's schedule (A3), ensuring
safe e el l'.'JJ." cier 1y

- Chi dao Chu déu tu du an tép trung hoan thién cac thi tuc phap 1¥ dau wr du an
thiy dién Ngoc Tem.! Directing the invesior of the Neoc Tem Hydropower Project to
finalize legal procedures for the project invesiment,

- Cac van dé khac thude thim quv'@n HDPQT, lnnﬂ Giam dbe déu ¢o 1o trinh xin v
kién bing vin ban dé thuc hién theo ding thim quvén./ For other matters within the
Board of Directors’ authority, the Fxecutive Board submitted written reguesis for
apinions and acted according to ity delegated powers.




- Ban hanh e nghi quyét, quyét dinh va giao Téng Giam dbe chi dao ra sodt, bo
sung vi hodn thién ban hanh cdc quy cheé, quv dinh quan Iy ndi bd cua Cong Ly va cdc
don vi thinh vién. Gidm st viéc thye hién cic Nghi quyét. Quyét dinh cua HDQT
Cong ty d@ ban hanh.! Issuing resclutions and decisions, instructing the Executive
Board to review, supplement, and improve internal management regulations for the
company and ifs subsidiaries. Supervised the implementation of the resolitions and
decisions issued by the Board of Directors.

- BPinh ky hodc 4ot xua"tl._ Chu tich HDQT, thanh vién HRQT lam viéc. trao doi
cong tic véi Ban Téng giam dée va b may diéu hanh Céng ty theo nhiém vu duge
phin cong; bén canh do la thudmg xuyén kiém tra, gidm sat théng qua cée bao dinh ky
ve tinh hinh thue hién ké hoach SXKD va dau tu hang thing va hang quy, ké hoach
thu hdi vén, cong tac chi tra luemg cho nguoi lao ddng, thue hién nghia vu vé1 Ngdn
sach nha nudc, dong, ndp BHXH, BHY'T, BH'IN cho CBCNV./ On a regular or ad
hoc basis, the Chairman of the Board and Board members hold meetings with the
Executive Board and the company's management svstem as per their f:!.?.i'."g;r.'c’.ff duties.
They also frequently monitor progress through periodic reports on the implemeniation
of the business and production plans, investment plans, capital recovery plans, wage
pavments, social insurance, health insurance. unemployment insurance contributions,
and tax obligations.

- Phoi hop chiit ché vdi Ban kiém sodt dé kiém tra, kiém sodt cac hoat dong SXKD
cua Cong tv./ Coordinating closely with the Supervisory Board to review and conirol
the company s business and production activilies.

V. Quan tri cong ty! Corporate Governance
1. Hoi dong quiin tri/ Beard of Directors

I.1. Thanh vién, co ciu va cic cude hop cia Héi dong quin trii/ Members,
Structure, and Meetings of the Board r;f Directors

| | | Sébudihep |
| STT | Thanh vién HDQT/ Chire vu/ I I:Imm . Ty I&/ {Ji!l-
No Members of BODs St | Number of R‘tt:ﬁi chu/
fietsat : : | ENSEIN | Meetings g Note
| | | | Attended |
‘ | | Nguveén Tién Truong | Cha tich | m | 100%
{’M ‘wgu} en Tien Trmm (Chairman) i | i
> T T
5 ' Pham Xudn Toin I'. vién . ! 414 100% ‘ |
(Mr. Pham Xvan Toan) (Meniber) | '
. | Kim Thanh Nam ‘ T. vién 4 ' 100% i
3 ) & | 70| |
(M. Kim Thanh Nam) | (Member) | : |
| Pham Van Tang Tvién | A4 100%
| L v
r’ My, Pham Van Tang) \ (Member) | 1
o Truong Qué de Hung | T.wién | 4/4 | 100%
i3 _ : y .
| | (M. Truong Quoc Hung) J {Member) 4
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1.2. Cac nghi quyét, quyét dinh cia Héi dong quin tri:/ Resolutions and Decisions
of the Board of Directors:

Trong nam HPQT da ban hanh cic nghi quyét, quyét dinh gom:/ During the vear,
the Board of Directors issued the following resolutions and decisions:

- 50 luwgng Nghi quyét ban hanh: 18 nghi quyét/ Number of Resolutions Issued: 18
resolttions.

- 86 lwong Quyét dinh ban hanh: 11 quyét dinh/ Number of Decisions lssued: []
decisions.
1.3. Nhan su cia HBQT. Ban kiém sodt va thu ky Cong ty gbm 8 nguol. Trong do:
Héi dong quan tri gdm 5 ngudi: ban kiém sodt 3 ngudi trong d6 1 ngudi kiém thu ky
Cong ty./ The Board of Directors, Supervisorv Board, and Company Secretary consist
of & members. Specifically: The Board of Directors has 5 members: The Supervisory
Board has 3 members, including one who also serves as the Company Secreiary.
2. Ban kiém soat/ Supervisory Board

2.1. Thanh vién va co ciu cia Ban kiém soat/ Members and Structure of the
Supervisory Board

Nedy bit diu/ khong p (i chaykn

TT! | Thinh vién BKS/ Chire vu/ min/
; g con la TVBKS 3
No. Members Position (Date) Professional
' ate .
Cualifications
AL [.BKS | _ } Cir Snhin TCKT/
Nguven Viét Luong _ 30/06/2022 dén nay
{Heced of (Bachelor's  Degree

I (Mr. Nguyen Viet (From 30/06/2022 1o

fBoard of in Finanee anel

| Luong) present)
Supervisors) Leonomics)
Pham Duy Hudn TV.BKS | 30/06/2022 dén nay | Cirnhén ludt
|2 (Mr. Pham- Duy | (Members) | (From 30/06:2022 to | (Bachelor’s Degree
| Huan) present) in Lenas)
' TV.BKS | ; ; ' Cirnhdn kinh 1€
i _ 30/06/2022 dén nay
.| Vi Thanh Tung {(Members) (Bachelor’s  Degree
3 e - o (From 30/06:2022 to
| (M Vo Thanh Tung) in Economics)
present)
I |
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2.2 [[:}at dong ciia Ban kieém soit/ Activities afﬂre Supervisory Board

ST [ W i )
| 0 buoi il 4 'y 1é tham | Ty I¢ hiéu
tham dy/ ‘ A b s

Ty Thanh vién BKS/ |

i , duw hop/ uvet! | Ghi cha/
; Number of s . ! i | ,
Ne. Members e Rate of Voting Novte
| Meetings 4 ; s
Hending Ratio |
Altended ) o

| Nguyén Viét Luong | _ '
[ | 4/4 100% {1 10008 |
(Mr. Neuyen Viet Luong) - |

Pham Duy Huan - 1
2 _ 4/4 100% 100% |
(M. Pham Duy Huan)

frd

Vi Thanh T ng ' ; : |

4/4 100% 1003,
r’ Mr. Vu Thanh Tung) |

Ban kiém sodt thuc hién chirc ncmg gidm sat cong tic quan v, diéu hanh cia
HBQT. Ban [{mﬁ gidm dde vi hoat dong SXKD cia Cong ty thong qua viée tham dur,
dong gop ¥ kién tai cac phién hop ctia HPQT, gidm sit viéc thuc hién lax Y kién biéu
quyél clia ¢ thanh vién HDQT bing vin ban va théng qua cic bdo cdo tinh hinh tai
chinh hang quy. nam ctia Cong tv./ The Supervisory Board (SB) performs its flinction

of overseeing the management and operation of the Board of Directors (BOD), the
Executive Board, and the company’s production and business activities by atrending
meelings, conlributing opinions during BOD sessions, monitoring the implemeniaiion
of written voting by BOD members, and reviewing quarterly and annual financial
reports of the company.

Noi dung chi yéu cua cic phién hop cta Ban kiém soat bao gom:/ Key content of

the Supervisory Board meetings inciudes:

- Kién nghi HDQT chi dao Ngudi dai dién cua Céng tv tai Cong ty ¢b phén thuy
dién Song P4 3 Pak Lo bd tri, 16 chie van hanh nha miy thiy dién Dak Lé dam bio
an toan, hidu qua, sip xép b méy vén hanh dam tinh gon tiét kiém chi phi vi ning
sudt 16w/ Recrammwndmg h"'.-': Board of Directors to direct the company’s
repiresentative at Song Do 3 Dak Lo Hydropower Joint Stock Company to organize
and operate the Dak Lo H‘.'ﬂ.l apower Planl, ensuring safety and efficiency, and
arvanging an optimal, cost-effective, and efficient management siructure,

- Kién nghi HPQT. Ban Tong gidm dbc co cde giai }]hd]".l quyét liét trong ci fng tac
thu héi vén, giam gid trj dé dang 1ai cdc céng trinh, nham dam béo thu héi vén phuc
vy cho hoat dong SXKD, gidm du ng vay lai cdc ngan hing./ Recommending the BOD
and Executive Board 1o implement decisive measures in capiral recovery, reducing
wifinished value at construction sites 1o enswre the return of capital for production
and business activities, and reducing bank debt

- BKS LfL nghi Ban TGP div nhanh cong tac thanh Iy tai sin, cong cu dung cu
mdt phim chit, du thira theo ké aoach d¢ giam chi phi bén bai luu kho... tao ngudn Lai
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diu tur khi cin thiét/ The Supervisory Board suggests the General Directors

accelerate the liguidation of obsolete assets, tools, and materials as planned (o reduce

warehousing and storage cosis, thereby veneratin reimvestment  fundy when
P (= [ L of

necessary.
- BKS dé nghi Ban TGD lam viée véi Ngdan hang dé tdi co cu ng, giam 14 sudl.

mien ldi phat chdm tra gidm thiéu chi phi tai chinh cho Cong ty./ The Supervisory

Board recommends the Executive Board to work with banks to restructure debis,

reduce interest rates, and waive late pavment penalties to minimize Jinancial costs for

the conpany.
- Dinh gid hiéu qua qudn ly, hoat déng ciia HPQT, Ban Tong gidm ddc va tinh

hinh SXKD ctia Cong ty théng qua bio cdo tdi chinh va cac béo cio dinh kv cua

HBQT, Ban Tong giam doc./ Evaluating the management effcctiveness, operationgl

performance of the BOD and Fxecutive Board, and the company’s produciion and

business activities through financial reports and periodic reports jrom the BOD and

Executive Board.
3. Cic giao dich, thi lao va cdc khodin lgi ich cia Hi dong quéin tri, Ban giim
ddc va Ban kiém sodt./ Transactions, Remuneration, and Benefits of the Board of
Directors, Executive Board, and Supervisory Board
3.1. Lwong, thuéng, thi lao, cic khodn loi ich dwoe hwong trong nim: (DVT:
domg)/ Salary, Bonus, Remuneration, and Benefits Received During the Year: (Unit:

I "';" D )
| STT , . I : Nim 2025/
. Y 5 ‘hike vu/ Positi
| Ne. | i Ho via tén/ Name Chive vu/ Position Year 2025
| Nguyé&n Tién Trurdmg Chii tich HPQT A
. ] - s 363.626.545
| (Mr. Newyen Tien Truong, (Chaivinan)
| Pham Xudn Todn | TV. HPQT kiém Téng Giam
2 e Tl dde 480.675.546
| e f .n'.'.’.f??? Xuan Taan) | (Member/ Generat Directon)
. | Kim Thanh Nam TV, HbQT G0 B
.- r " i " AL
4 | (Mr. Kim Tharh Neam) (Member)
| Pham Van Tang V. HPQT 96.000,000
{Mr. Pham Van Tang) {Member) PR
s T['Lt‘ﬁ)’f]lg Quéc Hung V. H_DQT 26.000.000 |
(Mr. Truong Quoc Hung) | (Member)
) Nguyén Viét Luong Truéng BKS N
(M. Newyen Viet Luong) Head of Board of Supervisors) S
e 2 ! = -
*ham Duy Hudn v nes
- | LV. BE. 387 400 400
' (Mr. Phean Duy Huan) fMember) R0 Gk
| Vi Thanh Tiing B . 3
| a1 LA ke pe .l-- |-7I.-.| {E':; " 5 . .
¢ I'V.BKS kiém thu ky 187.400.000

| (M. Vi Thanh Tung)

| (Members Secretary)




[ STTEE .
Ho va tén/ Name

Chue vu/ Position

" Nim 2025/

No, b : . Year 2025
o | PhiDinh Manh Phé Tong Gidm débc -
B (Mr. Phi Dinh Mank) (Vice of General Direcior) = h A
A Bui Van Ha Phé Tong Giam doc 160010227
~ My Bui Van Ha) (Vice of General Director) i
] Neguyén Vian Hinh ]\c Lodn trudng 307.149.136
) | (M Newven Van Hinh) (Chief Accountuni) e
L Cong/ Total | 3.432.073.727 |

3.2. Giao dich ¢b phiéu ciia nguoi ngi bo va nguoi lién quan cia ngwdi ndi bi./
hrs:de; Trading and Transactions of Related Persons
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VI Bido eio tai chinh:/ Financial Statements
L. Y kién cia kiém tosn:/ Auditor’s Opinion:

bon vi kiém toan doc lip: Céng Ty TNHH Kiém Todn Va Tu Vin UHY/
Independent Auditing Firm: UHY Auditing and Consulting Co., Ltd,

Y kién cta kiém todn ddc lap: Pua ra ¥ kién chip nhdn todn phan./ Auditor's
Opinion: Give a full acceprance opinion,
(NI dung ehi tiét bdo cdo i chinh dioce dang tai trén trang web cia don vi)/
(Deiciled financial statements ore published on the company’s website. )
2. Bdo cdo tai chinh dwge kiém todn:/ Audited Financial Statements:

Dia chi Website ¢ong b6, cung cip bao cdo tai chinh cta Cong tv me va bio cdo
tii chinh hgp nhédt: songda3.vn/ Website address for publishing and providing the
parent company’s financial statements and consolidated financial statements:

songdal.vn

Noid wirind fft’ffﬁft’ﬂﬂ':/‘e/ Xde nhin cua dai dién theo
- Nl ivénd Ay above; pha p lu:_ﬂlt ciia Con g t}-‘f
" S sad of Confirmation from the Legal

it Hepresomadive of the

BKS Cong 1y Board of
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- Ké todn trueng Cdng 11
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